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16 Munson Rd Emergency Lighting & Egress
Upgrades

Scope: The project will address code violations issued by the UConn Fire Marshal
related to the buildings emergency lighting and egress systems.

Justification: Seven World-Class Campuses, One Flagship University

Budget: $1,900,000 (Final). Current Design Budget is $935,000. The Final
Budget is based on actual bids received.

Funding Source: UConn 2000 Phase 3 DM

Schedule: The bid has been cancelled. Remedial repairs to the emergency
lighting system are underway and once complete the area will be resurveyed by
the Fire Marshal to determine a revised scope of work.

Key Issues & Risks: Continued volatility in electrical gear could impact the
project schedule.

Conceptual Floor Plans

21-010

Campus Planning Design & Construction UCONN HEALTH




Labor & Delivery Infant Protection System
Replacement

Scope: This project will replace the outdated infant protection system
that serves the Labor & Delivery unit. The system is required by
federal & state regulations to protect infants from abduction,
elopement and discharges to the wrong family.

Justification: Wellness of People and Planet

Budget: $760,000 (Final). Budget based on consultant estimates.

Funding Source: UConn 2000 Phase 3 DM, FY23 GO Equipment funds

Schedule: Design work continues to incorporate modifications for
compliance with current code requirements and security
enhancements. Minimal electrical and IT cabling work is required to
support the Infant Protection system installation. The new system Infant Security Bracelet
installation is scheduled for August 2026.

Key Issues & Risks: None at this time.

21-022

Campus Planning Design & Construction UCONN HEALTH




Surgery Center Operating Room #6 Renovations [

Scope: This project will convert an existing Procedure room into

an Operating room and replace / upgrade all the existing

outdated operating room light booms and make required air e

pressure modifications within the Surgery Center located in the S & & 7 i

Musculoskeletal Institute. ] M ™

= 3

-

Justification: Wellness of People and Planet i \(::j
* :

Budget: $3,200,000 (Final). The Final budget is based upon
actual bids received.

Funding Source: UCH Capital

Schedule:
Construction Contract is being processed. The construction will
be phased to reduce the operating room downtimes.

Key Issues & Risks: None at this time

Conceptual view of new operating room
24-018

Campus Planning Design & Construction UCONN HEALTH




Lab Medicine Multi Lab Renovation B

Scope: The existing Lab Medicine Microbiology and Core Lab areas
including Hematology, Urinalysis, Bone Marrow and Flow Cytometry are
being renovated and enlarged to meet the increased service demand
and compliance regulations.

Justification: Wellness of People and Planet

Budget: $3,500,000 (Final). Budget is based on bids received.

Funding Source: UConn 2000 Phase 3 DM, FY 23 GO DM

Schedule: Design complete: April 2026
Bid / Contract: May / June 2026
Construction: July 2026 — March 2027

Key Issues & Risks: Unforeseen code remediation and failing

infrastructure have impacted the schedule and budget of similar Conceptual floor plan
renovation projects.

24-601.05

Campus Planning Design & Construction UCONN HEALTH




Insulation _

Scope: This project will insulate existing steam pipes , valves and > . ' ) 4
traps located within mechanical areas of the UConn Health campus. o %481 5 ) { ,
The project will result in a calculated annual energy savings of > ' > ; g

$97,373 and will receive a $699,000 rebate from Connecticut
Natural Gas once completed.

Energy Improvements: Steam Pipe and Trap ]

Justification: Wellness of People and Planet and Seven World-Class
Campuses, One Flagship University

Budget: $925,000 (Final). Budget is based on vendor quotes.

Funding Source: UCH Energy Conservation Pool & Connecticut
Natural Gas Rebate

Schedule: Contracts are still being processed.
Installation scheduled to start in October 2026

Key Issues & Risks: None at this time.

Typical Valve Insulation Jacket Installation

26-700.01

Campus Planning Design & Construction UCONN HEALTH




Main Liguid Oxygen Tank Replacement

Scope: This project will replace the main liquid oxygen tank system that
serves the John Dempsey Hospital and associated clinics.

Justification: Wellness of People and Planet and Seven World-Class
Campuses, One Flagship University

Budget: $1,320,000 (Revised Final). The revised budget is $395,000 over
the approved $925,000 Final budget. The increase reflects claims to date
submitted by the contractor for coordination with unforeseen
underground utilities, extended general conditions and winter weather.

Funding Source: FY23 GO DM

Schedule: The storm drainage infrastructure has been completed. Project

completion on track for September 2026 View of temporary oxygen tank unit and location

. _ o of new tanks
Key Issues & Risks: The resolution of unforeseen underground utilities

and winter weather have impacted the construction schedule and
budget.

24-601.07

Campus Planning Design & Construction UCONN HEALTH




TM416 MRI Upgrade and Mobile Unit

Scope: The upgrading of the existing MRI unit within the John

Dempsey Hospital has been put on hold. The project scope has been

reduced to providing a new dedicated chiller to support the existing 4

MRI. i e

Justification: Wellness of People and Planet

Budget: $2,360,000 (Revised Final). The project budget will be
modified to reflect the changes in the scope of work.

i _m'uﬁ
/

Funding Source: UConn Health Capital

Schedule: Construction/sitework associated with the temporary MRI
trailer is being cancelled. Upgrades to the MRI chiller and existing
handicapped parking are moving forward.

Key Issues & Risks: It is unlikely full value will be achieved in the Concept view of Mobile MRI Trailer
negotiated settlement with the contractor for work not completed.

25-013

Campus Planning Design & Construction UCONN HEALTH




Interventional Radiology Equipment Replacement
& Renovation

Scope: This project will renovate portions of the Radiology department to create new
patient holding / observation, waiting and imaging reading areas as well as replacing an
outdated Interventional Radiology (IR) imaging unit in accordance with the UConn Health
Radiology Master Plan.

Justification: Wellness of People and Planet

Budget: $10,015,000 (Revised Final) The revised budget is $1,315,000 over the approved
$8,700,000 Final budget. The increase is due to costs associated with the HVAC unit design
change.

Funding Source: UCH Capital, FY23 GO DM

Schedule: Pre-construction air balancing revealed the need for a design change to relocate
the new HVAC unit onto an adjacent rooftop. The project completion has been delayed to
February 2027.

Renovation Phasing Plan

Key Issues & Risks: Unforeseen code remediation and failing infrastructure have impacted

the schedule and budget of similar renovation projects.
20-001

Campus Planning Design & Construction UCONN HEALTH




Buildings E & K Roof Replacement

Scope: The project will replace the roofs on the Academic Research
Building (E) and the Transgenic Animal Facility (K) that have been
leaking and are in poor shape and the Building K entry plaza walkway.

gl LU
4G

I

Justification: Wellness of People and Planet and Seven World-Class
Campuses, One Flagship University

Y

Budget: $4,560,000 (Revised Final). Project is tracking within budget.

Funding Source: UConn 2000 Phase 3 DM, FY23 GO DM

Schedule: The replacement of the roofs on Building E & K are complete.
The completion of the Building K entry plaza walkway work has been
impacted by unforeseen existing conditions which is pushing completion
out to October 2026.

Key Issues & Risks: None at this time.

Roof Location Diagram
22-601.01

Campus Planning Design & Construction UCONN HEALTH




ASB Data Center Generator & Power Improvements .

e L

Scope: The Administrative Services Building (ASB) is the site of the
main UConn Health Data Center. This project will make improvements
to the buildings emergency power distribution system, including the
replacement of an existing exterior generator.

Justification: Excellence in Research, Innovation and Engagement and
Seven World-Class Campuses, One Flagship University

Budget: $3,180,000 (Final). Project is tracking within budget.

Funding Source: UConn 2000 Phase 3 DM, FY23 GO DM

Schedule: Construction duration: June 25 — Sept 2026

Key Issues & Risks: Design revisions to reduce the amount of fuel
required for the designated generator run time have extended the
project schedule.

Existing Generator

23-601.04

Campus Planning Design & Construction UCONN HEALTH
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Anthony L. Rini
Vice President of Finance
and Chief Financial Officer

UNIVERSITY OF CONNECTICUT
September 23, 2026

TO: Members of the Board of Trustees

FROM: Anthony L. Rini
Vice President of Finance and Chief Financial Officer

RE: Project Budget for Whetten First Floor Renovation (Final: $1,000,000)

RECOMMENDATION:

That the Board of Trustees approves the Final Budget of $1,000,000 as detailed in the attached
project budget for the Whetten First Floor Renovation project for construction. This reflects an
increase of $710,000 to the previously approved Design budget of $290,000. The Administration
recommends that the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $1,000,000 in UCONN 2000 Bond
Funds for the Whetten First Floor Renovation project.”

BACKGROUND:

The project will repurpose the currently unoccupied first floor of the Whetten Building to
accommodate a new University of Connecticut administrative department. The scope of
work includes preparing and renovating the existing first-floor office area to support the
operational, technological, and occupancy needs of the department while preserving its
administrative office function.

Upon completion, the renovated space will provide a modern, fully operational office
environment that supports departmental activities and enables immediate occupancy. The
project also advances broader space optimization efforts, supporting future lease
conversions, consolidation of University functions, and long-term cost savings.

The Final Budget is attached for your information.

Attachments

Office of the Vice President of Finance

and Chief Financial Officer

352 Mansfield Road, Unit 1122

Storrs, CT 06269-1122

p: 860-486-3455 An Equal Opportunity Employer
finance.uconn.edu



TYPE BUDGET: FINAL

CAPITAL PROJECT BUDGET REPORTING FORM

PROJECT NAME: WHETTEN FIRST FLOOR RENOVATION

BUDGETED EXPENDITURES

CONSTRUCTION
DESIGN SERVICES
TELECOMMUNICATIONS

APPROVED APPROVED PROPOSED
PLANNING DESIGN FINAL
2/24/2026 8/13/2026 9/23/2026

$ $ $ 650,000

40,000 40,000

FURNITURE, FIXTURES AND EQUIPMENT - 200,000 200,000
CONSTRUCTION ADMINISTRATION - - -
OTHER A/E SERVICES (including Project Management) - - -

ART

RELOCATION
ENVIRONMENTAL
INSURANCE AND LEGAL
MISCELLANEQOUS
OTHER SOFT COSTS

- 10,000 10,000

SUBTOTAL $ 35,000 $ 250,000 $ 900,000
PROJECT CONTINGENCY 5,000 40,000 100,000
TOTAL BUDGETED EXPENDITURES $ 40,000 $ 290,000 $ 1,000,000

SOURCE(S) OF FUNDING*

UCONN 2000 BOND FUNDS

TOTAL BUDGETED FUNDING

$ 40,000 $ 290,000 $ 1,000,000

$ 40,000 $ 290,000 $ 1,000,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The University may adjust
this funding plan in order to ensure compliance with applicable federal and state law(s) or to strategically utilize all fund sources,
within the approved budget amount, as appropriate.

BOT 9.23.26
300328/TL2647




WHETTEN FIRST FLOOR RENOVATION
Project Budget (FINAL)
September 23, 2026
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Anthony L. Rini
Vice President of Finance
and Chief Financial Officer

UNIVERSITY OF CONNECTICUT
September 23, 2026

TO: Members of the Board of Trustees

FROM: Anthony L. Rini
Vice President of Finance and Chief Financial Officer

RE: Project Budget for Housing Refresh Program Summer 2027 (Final: $20,000,000)

RECOMMENDATION:

That the Board of Trustees approves the Final Budget of $20,000,000 as detailed in the attached
project budget for the Housing Refresh Program Summer 2027. The Administration recommends
that the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve. the use of $13,000,000 in University Funds
and $7,000,000 in UConn 2000 Bond Funds for the Housing Refresh Program Summer 2027 and
approve the request for a waiver of the three-stage budget approval process to allow construction
to proceed after bids have been received and evaluated for conformance with the program
projects scope and budget.”

BACKGROUND:

Facilities Operations and Residential Life collaborated to develop a Five-Year Housing
Renewal and Refurbishment Program designed to extend the life cycle of existing campus
housing assets and enhance the student experience in alignment with the University's
Envisioning 2034 Strategic Plan. Since the inaugural Summer Intermission in 2024, the
teams have completed approximately $34 million in renewal and refurbishment projects
across multiple student housing and wellness spaces.

The work has included abatement and removal of legacy construction materials; installation
of new flooring and interior finishes; upgraded, controllable LED lighting; new furniture,
fixtures, and equipment; improvements to environmental systems to enhance thermal
comfort; installation of low-flow bathroom fixtures to reduce water consumption;
construction of ADA-compliant sidewalks and ramps; upgrades to door security hardware;
and replacement of laundry equipment with energy-efficient, low-water-use washers and
dryers.

Office of the Vice President of Finance
and Chief Financial Officer

352 Mansfield Road, Unit 1122

Storrs, CT 06269-1122

p: 860-486-3455 An Equal Opportunity Employer

finance.uconn.edu



As Phase 4 of the Facilities Operations and Residential Life Five-Year Housing Renewal and
Refurbishment Program, this project will continue investments in existing campus housing to
support asset longevity and improve the residential experience for students. Planned
improvements will be completed at McMahon Hall, North Campus residence halls, Husky
Village, Charter Oak Apartments, Hale and Ellsworth Halls, and Snow Hall.

This Proposed Final Budget includes design, construction, and contingency for the Fourth
Year of the Five-Year Housing Refresh Program.

The program includes the following work:
e Asbestos Abatement & Restoration
e Bathroom Renovation
e Envelope & HVAC Investments

e Fire Safety Upgrades
e Facade & Roof Repairs

The Final Budget is attached for your information.

Attachments



TYPE BUDGET:

PROJECT NAME:

CAPITAL PROJECT BUDGET REPORTING FORM

FINAL

HOUSING REFRESH PROGRAM SUMMER 2027

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES

TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION

OTHER A/E SERVICES (including Project Management)

ART

RELOCATION
ENVIRONMENTAL

INSURANCE AND LEGAL

MISCELLANEOUS

OTHER SOFT COSTS

SUBTOTAL

PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UNIVERSITY FUNDS
UCONN 2000 BOND FUNDS

TOTAL BUDGETED FUNDING

PROPOSED
FINAL
9/23/2026

$

15,200,000
250,000

3,000,000

500,000

50,000

19,000,000

1,000,000

20,000,000

13,000,000
7,000,000

$

20,000,000

* This budget reflects the University’s current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with applicable
federal and state law(s) or to strategically utilize all fund sources, within the approved budget
amount, as appropriate.

BOT 9.23.26
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Anthony L. Rini
Vice President of Finance
and Chief Financial Officer

UNIVERSITY OF CONNECTICUT

September 23, 2026

TO: Members of the Board of Trustees

FROM: Anthony L. Rini
Vice President of Finance and Chief Financial Officer

RE: Project Budget for University Second Electrical Feed
(Revised Final: $45,000,000)

RECOMMENDATION:

That the Board of Trustees approves the Revised Final Budget of $45,000,000 as detailed in the
attached project budget for the University Second Electrical Fee project for construction. This
reflects an increase of $27,000,000. to the previously approved Revised Final budget of
$18,000,000. The Administration recommends that the Board of Trustees adopt the Resolution
below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $45,000,000 in UCONN 2000 bond
funds for the University Second Electrical Feed project.”

BACKGROUND:

The UConn Storrs campus receives electrical power from two sources: 1) the generation of
power on campus at the Central Utility Plant by UConn owned and operated electrical generating
turbines, and 2) the Utility provider's (Eversource) overhead power lines via a utility substation
located west of the area "F" parking lot on the north side of North Eagleville Road.

The University's electrical demand at times exceeds the capacity of the on-campus generation
system and the single connection to the Utility. The campus-wide demand also exceeds the
capacity of the existing transformer infrastructure fed from the existing Eversource transmission
circuit. Each of the sources was originally designed with the capacity to independently provide all
electricity needed for the campus, thus providing the University with the reliability and
redundancy necessary should one or the other service be interrupted. Studies have shown that
as the University continues to expand in accordance with its Master Plan, the electrical demand
has increased to a point where both imported and campus-based production of electrical power
will need to be increased to maintain the required reliability and resiliency of the on-campus
electrical distribution system.

Office of the Vice President of Finance

and Chief Financial Officer

352 Mansfield Road, Unit 1122

Storrs, CT 06269-1122

p: 860-486-3455 An Equal Opportunity Employer
finance.uconn.edu



This project establishes a new second connection to Eversource, terminating at a new 75 MVA
transformer located on the exterior of the Supplemental Utility Plant (SUP) in the substation
switchgear yard (Named UConn 38E, southeast of the SUP proper). Included is a required
modernization of the electrical distribution control system to manage multiple sources and the
increased load demands which enables code compliant switching for personnel safety

Due to market conditions (long lead times and escalation for certain electrical equipment), the
construction of the Eversource Second Electrical Feed project has been phased to allow for the
timely procurement of equipment with long lead times (Phase 1). Phase 2 of the project, the
balance of the work, will include construction of UConn's-new 38E substation switchgear yard
(including sitework and structures, the procurement and installation of all remaining equipment),
and connections to existing UConn electrical infrastructure and Eversource. Phase 2 has been
designed, estimated, and is currently out to bid.

To facilitate this new service connection exclusively for the UConn Storrs campus, Eversource
has incurred design costs and will incur construction costs related to both the new connection
between 38E and their existing substation at 12J and updates to service for the existing UConn
Storrs substation at 5P. The scopeproject’s design has also changed to incorporate system-wide
upgrades on the Storrs campus. The current request is to complete all work for Phase 2 of the
project and all associated upgrades and services for 38E.

Construction of Phase 2.is currently scheduled to start in November 2026 and to be complete in
December 2027. Eversource anticipates completing their portion of the work in 2030. The total
project budget is contingent upon Phase 2 bid results and the structure of payments to
Eversource for their new facilities exclusively serving the UConn Storrs campus and is currently
submit herein in the amount of $45M.

The Revised Final Budget is attached for your information.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: REVISED FINAL
PROJECT NAME: UNIVERSITY SECOND ELECTRICAL FEED
APPROVED APPROVED APPROVED APPROVED APPROVED APPROVED PROPOSED
REVISED REVISED REVISED REVISED
PLANNING PLANNING PLANNING DESIGN FINAL FINAL FINAL
BUDGETED EXPENDITURES 2/21/2019 3/12/2021 8/20/2021 12/8/2021  9/27/2023 6/25/2025 9/23/2026
PRC PRC PRC
CONSTRUCTION $ - $ - $ - $ 300,000 $ 12,000,000 $ 12,000,000 $ 36,250,000
DESIGN SERVICES 75,000 200,000 315,000 2,300,000 1,445,000 3,425,000 4,500,000
TELECOMMUNICATIONS - - - - - - -
FURNITURE, FIXTURES AND EQUIPMENT - - - - - - -
CONSTRUCTION ADMINISTRATION - - - - 250,000 250,000 850,000
OTHER AE SERVICES (Includes Cx & Materials Testing) 5,000 10,000 12,000 95,000 500,000 500,000 250,000
ART - - - - - - -
RELOCATION - - - - - - -
ENVIRONMENTAL - - - - - - -
INSURANCE AND LEGAL 3,000 5,000 5,000 5,000 5,000 5,000 20,000
MISCELLANEOUS (MEP Shut Downs & Support) - - - - - - 25,000
OTHER SOFT COSTS - - - - - - -
SUBTOTAL $ 83,000 $ 215,000 $ 332,000 $ 2,700,000 $ 14,200,000 $ 16,180,000 $ 41,895,000
PROJECT CONTINGENCY 12,000 35,000 38,000 300,000 800,000 1,820,000 3,105,000
TOTAL BUDGETED EXPENDITURES $ 95,000 $ 250,000 $ 370,000 _$ 3,000,000 _$ 15,000,000 _$ 18,000,000 $ 45,000,000
SOURCE(S) OF FUNDING*
UCONN 2000 BOND FUNDS $ 95,000 $ 250,000 $ 370,000 $ 3,000,000 $ 15,000,000 $ 18,000,000 $ 45,000,000
TOTAL BUDGETED FUNDING $ 95,000 $ 250,000 $ 370,000 _$ 3,000,000 _$ 15,000,000 _$ 18,000,000 $ 45,000,000

* This budget reflects the University's current intended source(s) of funding for the specified project. The University may adjust this funding plan in order to ensure compliance with
applicable federal and state law(s) or to strategically utilize all fund sources, within the approved budget amount, as appropriate.

BOT 9.23.26
300136




UNIVERSITY SECOND ELECTRICAL FEED
Project Budget (REVISED FINAL)
September 23, 2026
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Anthony L. Rini
Vice President of Finance
and Chief Financial Officer

UNIVERSITY OF CONNECTICUT

September 23, 2026

TO: Members of the Board of Trustees

FROM: Anthony L. Rini
Vice President of Finance and Chief Financial Officer

RE: Project Budget for School of Nursing Building (Revised Final: $113,750,000)

RECOMMENDATION:

That the Board of Trustees approves the Revised Final Budget of $113,750,000 as detailed in
the attached project budget for the School of Nursing Building. This reflects an increase of
$13,750,000 to the previously approved Final budget of $100,000,000. The Administration
recommends that the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $30,000,000 in State GO Bond
funds, $55,630,000 in UCONN 2000 Bond Funds, and $28,120,000 in Gift Funds for the School
of Nursing Building.”

BACKGROUND:

The School of Nursing Building is currently in the Construction Phase with an opening date of
January 2027. During.design, the donor requested that the building be enlarged to
accommodate anticipated growth. Because sufficient funding was not available at that time,
the additional area was constructed as shell space for future fit-out. Continued growth in the
SON's programs and increased enrollment have made completion of these spaces necessary
to meet the SON's requirements for size and spatial configuration.

The scope of this project includes completion of the shell spaces as described below:

1. Second Floor — Classroom. The DelLuca Foundation has provided $750,000 for this space.
This scope is currently under construction, and the funding needs to be transferred to the
project.

2. Third Floor — Emergency Department. The suite will include two fully equipped patient
rooms, four exam pods, and two treatment pods, with the capacity to integrate immersive
virtual reality technology to simulate ambulance arrival and a wide range of clinical
scenarios. The patient journey begins here. Following intake, student nurses will provide
immediate care to stabilize patients, assess short-term needs, and facilitate transport to
other wards.

Office of the Vice President of Finance
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3. Fourth Floor — Intensive Care Ward. Student nurses will treat patients requiring
immediate, intensive care within a fully immersive hospital setting, administering care
in scenarios involving mothers in labor and delivery, infants and young children, and
adults pre- and post-surgery. These high-fidelity spaces will be supported by
observation, briefing, and touchdown office spaces.

4. Fourth Floor — Classroom and Practice Lab. This multipurpose space will support
lectures, large-group pre- and debriefing, and deliberate practice for students to hone
skills outside of scheduled classes. An operable partition will allow simultaneous use as
a classroom and lab.

This Revised Final project request is being made now so that design work can be awarded and
commenced immediately upon approval in September. Construction on the shell space is
anticipated to begin in summer 2027 and be completed early 2028.

The project will meet the High-Performance Building requirements and be registered for LEED
Gold.

The Revised Final Budget is attached for your information.

Attachment



TYPE BUDGET:

PROJECT NAME:

CAPITAL PROJECT BUDGET REPORTING FORM

REVISED FINAL

SCHOOL OF NURSING BUILDING

BUDGETED EXPENDITURES

CONSTRUCTION
DESIGN SERVICES

TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION

OTHER AE SERVICES (including Project Management)

ART

RELOCATION
ENVIRONMENTAL

INSURANCE AND LEGAL

MISCELLANEOUS

OTHER SOFT COSTS

SUBTOTAL

PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING

STATE GO BOND FUNDS
UCONN 2000 BOND FUNDS
UNIVERSITY FUNDS

GIFT FUNDS

TOTAL BUDGETED FUNDING

APPROVED APPROVED APPROVED PROPOSED
PLANNING DESIGN FINAL REVISED FINAL
6/28/2023 10/25/2023 10/30/2024 9/23/2026
$ 50,000 $ 400,000 $ 79,000,000 $ 85,750,000
1,570,000 3,800,000 4,500,000 5,450,000
- - 850,000 1,000,000
- - 8,570,000 13,470,000
100,000 600,000 1,160,000 1,160,000
- - 300,000 300,000
35,000 40,000 400,000 400,000
30,000 30,000 20,000 20,000
15,000 30,000 200,000 200,000
$ 1,800,000 $ 4,900,000 $ 95,000,000 $ 107,750,000
200,000 500,000 5,000,000 6,000,000
$ 2,000,000 $ 5,400,000 $100,000,000 $ 113,750,000
$ 2,000,000 $ 5,400,000 $ 30,000,000 $ 30,000,000
- - 45,000,000 50,630,000
- - - 5,000,000
- - 25,000,000 28,120,000
$ 2,000,000 $ 5,400,000 $100,000,000 $ 113,750,000

* This budget reflects the University's current intended source(s) of funding for the specified project. The University may adjust this funding
plan in order to ensure compliance with applicable federal and state law(s) or to strategically utilize all fund sources, within the approved
budget amount, as appropriate.

BOT 9.23.26
300260




SCHOOL OF NURSING
Project Budget (REVISED FINAL)
September 23, 2026
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Anthony L. Rini
Vice President of Finance
and Chief Financial Officer

UNIVERSITY OF CONNECTICUT
September 23, 2026

TO: Members of the Board of Trustees

FROM: Anthony L. Rini
Vice President of Finance and Chief Financial Officer

RE: Project Budget for Gampel Pavilion Renovation (Revised Final: $120,700,000)

RECOMMENDATION:

That the Board of Trustees approve the Revised Final Budget of $120,700,000, as detailed in
the attached project budget, for the Gampel Pavilion Renovation project, for construction. This
reflects an increase of $21,300,000 to the previously approved Revised Final budget of
$99,400,000. The Administration recommends that the Board of Trustees adopt the Resolution
below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $120,700,000 in UCONN 2000
Bond Funds for the Gampel Pavilion Renovation project.”

BACKGROUND:

The University is advancing a multi-phase renovation of Harry A. Gampel Pavilion on the Storrs
Campus to modernize a premier athletic facility, preserve a critical University asset, and create
new revenue-generating opportunities. As one of the University's most recognizable landmarks,
Gampel Pavilion serves as the home of the men's and women's basketball programs and the
men's golf team. Opened in January 1990, the facility encompasses more than 171,000 square
feet and remains a centerpiece of campus life and athletic competition.

The renovation project is designed to elevate the daily experience of student-athletes, coaches,
staff, and visitors while strengthening Husky pride through first-class facilities that support
recruitment, player development, and fan engagement. The project will also introduce premium
club spaces, expanded concessions, enhanced hospitality offerings, and other amenities
intended to improve the game-day experience and generate additional revenue. Planning efforts
have included market studies to identify opportunities for maximizing revenue within the arena
while ensuring the facility remains competitive with peer institutions.

Office of the Vice President of Finance

and Chief Financial Officer

352 Mansfield Road, Unit 1122

Storrs, CT 06269-1122
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The project is being implemented through a series of phased improvements. The Enabling
Phase, completed in Fall 2025, included replacement of lower bowl! seating, creation of shell
space beneath the seating areas, and Wi-Fi infrastructure upgrades. Phase 1, currently under
construction and scheduled for completion in Fall 2026, includes relocation of Kinesiology
spaces, athletic locker rooms, coaches' offices, and recruiting suites on the court level, addition
of grab-and-go concession areas on the concourse level, and critical roof repairs. Phase 2,
currently in bidding and scheduled for construction between Spring and Fall 2027, will expand
the north lobby, add a new stair tower and elevator, create a student-athlete nutrition area and
premium club spaces, relocate Kinesiology offices, and renovate Athletics administrative offices.

The requested funding increase will support the continued construction and implementation of
the remaining phases of the project, including roof repairs, interior renovations, installation of
fixed seating structures, expansion of interior and exterior spaces, and information technology
upgrades within the new seating structures and lower bowl.

During design development, it was determined that the facility's 39-year-old HVAC system
requires substantial upgrades beyond the original project scope and budget. These
improvements are critical to addressing condensation issues during events and preventing
water accumulation and dripping onto the playing surface. Phase 3, currently in‘planning and
design, represents the initial investment in a multi-phase HVAC renewal effort and is anticipated
to begin construction in Fall 2028. This work willimprove operational reliability, occupant
comfort, and long-term facility performance.

While the renovation_project will not achieve LEED certification because it does not include a full
facade replacement or comprehensive modernization of the building's mechanical and electrical
systems, the project incorporates significant sustainability and performance improvements.
Planned upgrades will enhance ventilation, heat recovery, and overall energy efficiency,
reducing electrical and natural gas consumption while integrating new systems with the
University's campus-wide steam and chilled water infrastructure.

The Revised Final Budget for Construction is attached for your information.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: REVISED FINAL

PROJECT NAME:

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

OTHER SOFT COSTS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UCONN 2000 BOND FUNDS

TOTAL BUDGETED FUNDING

GAMPEL PAVILION RENOVATION

APPROVED APPROVED APPROVED APPROVED APPROVED APPROVED
REVISED 1 REVISED REVISED
PLANNING PLANNING DESIGN FINAL EINAL FINALZ
10/11/2024 10/30/2024 2/26/2025 6/25/2025 12/3/2025 9/23/2026
PRC
$ - $ 1,100,000 $ 1,350,000 $20,000,000 $ 75,000,000 $ 98,000,000
100,000 100,000 5,000,000 5,000,000 5,100,000 6,270,000
- - - 3,500,000 4,250,000 1,700,000
- - - - 5,550,000 5,600,000
- - - 2,000,000 2,600,000 2,550,000
250,000 250,000 1,800,000 1,800,000 780,000 1,800,000
- - - - 250,000 250,000
- - - - 200,000 20,000
5,000 5,000 10,000 10,000 20,000 -
- - - 50,000 150,000 10,000
- - - 140,000 - -
$ 355,000 $ 1,455,000 $ 8,160,000 $ 32,500,000 $ 93,900,000 $ 116,200,000
120,000 145,000 840,000 3,500,000 5,500,000 4,500,000
$ 475,000 $ 1,600,000 $ 9,000,000 $ 36,000,000 $ 99,400,000 $ 120,700,000
$ 475,000 $ 1,600,000 $ 9,000,000 $ 36,000,000 $ 99,400,000 $ 120,700,000
$ 475,000 $ 1,600,000 $ 9,000,000 $ 36,000,000 $ 99,400,000 $ 120,700,000

! Budget includes design of full project and construction of Phase | improvements
2 Budget includes Phase 3 Gampel Pavilion HVAC Infrastructure Upgrade (project number 300353)

* This budget reflects the University’s current intended source(s) of funding for the specified project. The University may adjust this funding plan in order to ensure
compliance with applicable federal and state law(s) or to strategically utilize all fund sources, within the approved budget amount, as appropriate.

BOT 9.23.26
300284/300353




GAMPEL PAVILION RENOVATION
Project Budget (REVISED FINAL)
September 23, 2026

Phase 1 Construction- In Progress

Phase 2 Construction- Training Table Club
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Anthony L. Rini

Vice President of Finance

and Chief Financial Officer
UNIVERSITY OF CONNECTICUT

September 23, 2026
TO: Members of the Board of Trustees

FROM: Anthony L. Rini
Vice President of Finance and Chief Financial Officer

RE: Project Budget for Steam Line Section Replacement — Hillside Road
(Final: $1,600,000)

RECOMMENDATION:

That the Board of Trustees approves the Final Budget of $1,600,000 as detailed in the attached
project budget for the Steam Line Section Replacement — Hillside Road project for procuring services
and contracts, and completing Construction, in accordance with Procurement’s Policy and Procedure
for Emergency Projects. The Administration recommends that the Board of Trustees adopt the
Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees acknowledge the approval of the use of $1,600,000 in
University Funds for the Steam Line Section Replacement-Hillside Road project and acknowledge the
use of emergency procedures to procure services, contracts, and construct repairs for the Steam Line
Replacement — Hillside Road project.”

BACKGROUND:

On May 15, 2026, Facility Services initiated an emergency procurement to address a significant
underground steam system failure near McMahon Residence Hall that was discovered during
system reenergization following a planned steam outage.

The project includes furnishing all labor, materials, equipment, and subcontractor services
necessary to replace approximately 360 linear feet of underground 6-inch steam piping and 2-inch
condensate return piping. Work encompasses excavation; installation and welding of new piping;
required non-destructive testing, including 100% ultrasonic testing of welded joints 2¥% inches
and larger and magnetic particle testing of joints 2 inches and smaller; hydrostatic pressure
testing to support phased trench backfilling; installation of foam glass insulation with pit wrap on
all underground piping; site restoration; and installation of temporary safety fencing. The
replacement will restore reliable steam and condensate distribution service and reduce the risk of
future system failures.

The Final Budget is attached for your information.

Attachments
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CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: STEAM LINE SECTION REPLACEMENT-HILLSIDE ROAD

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER A/E SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

OTHER SOFT COSTS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UNIVERSITY FUNDS

TOTAL BUDGETED FUNDING

APPROVED
FINAL
9/23/2026
$ 1,400,000

75,000

25,000

$ 1,500,000
100,000

$ 1,600,000
$ 1,600,000
$ 1,600,000

* This budget reflects the University’s current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with applicable
federal and state law(s) or to strategically utilize all fund sources, within the approved budget

amount, as appropriate.

BOT 9.23.26
FO503553




STEAM LINE SECTION REPLACEMENT — HILLSIDE ROAD
Project Budget (FINAL)
September 23, 2026
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Anthony L. Rini
Vice President of Finance
and Chief Financial Officer

UNIVERSITY OF CONNECTICUT

September 23, 2026

TO: Members of the Board of Trustees

FROM: Anthony L. Rini
Vice President of Finance and Chief Financial Officer

RE: Project Budget for Boiler Plant Equipment-Replacement and Utility Tunnel
Connection (Revised Final: $47,900,000)

The Finance Capital Projects Policies specify that during any phase of a project, the possibility
exists that a project may require additional funding. When the total expenditures are
anticipated to exceed the Board approved budgeted level by 5% or less, they may be approved
by the head of finance and the Board is then subsequently notified through a Revised Project
Budget.

On July 23, 2026, the Vice President of Finance and Chief Financial Officer approved an
increase of $1,400,000 (3.0% of the approved Revised Final Budget) for a new approved
Revised Final Budget of $47,900,000 for the Boiler Plant Equipment Replacement and Utility
Tunnel Connection project.

This funding increase request is needed to cover design and construction costs associated with
modifications to the high energy piping impacted by the boiler installations in the CUP
building. The work includes a complete stress analysis of the high energy condensate,
feedwater and steam piping systems and modifications to the pipe routing, pipe wall thickness
and pipe supports deemed necessary by this analysis. This work is critical for safe and reliable
long-term operation of the CUP.

The Revised Final Budget funds additional project management time as well as change orders
to complete work.

The Revised Final Budget is attached for your information.

Attachments

Office of the Vice President of Finance

and Chief Financial Officer
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CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: REVISED FINAL

PROJECT NAME: BOILER PLANT EQUIPMENT REPLACEMENT AND UTILITY TUNNEL CONNECTION

APPROVED  APPROVED  APPROVED  APPROVED  APPROVED  APPROVED  PROPOSED
REVISED REVISED REVISED REVISED
PLANNING PLANNING DESIGN FINAL FINAL FINAL FINAL
BUDGETED EXPENDITURES 3/21/2019 412412019 81412019 2/26/2020 6/28/2023 6/25/2025 712312026
PRC CFO
CONSTRUCTION s - $ - $ 600,000 $ 29200000 $ 34900000 $ 38400000 $ 39,800,000
DESIGN SERVICES 350,000 870,000 1,050,000 2,000,000 2,000,000 2,000,000 2,000,000
TELECOMMUNICATIONS ; ; - ; - } -
FURNITURE, FIXTURES AND EQUIPMENT ; ; ; ; ; ; ;
CONSTRUCTION ADMINISTRATION 40,000 100,000 100,000 1,200,000 1,200,000 1,200,000 1,200,000
OTHER AE SERVICES (including Project Management) 25000 125,000 150,000 2,000,000 2,150,000 2,150,000 2,150,000
ART ; } ; ; ; ; ;
RELOCATION ; ; ; ; ; ; ;
ENVIRONMENTAL 5,000 5,000 160,000 550,000 550,000 550,000 550,000
INSURANCE AND LEGAL 5,000 10,000 10,000 50,000 50,000 50,000 50,000
MISCELLANEOUS 5,000 10,000 30,000 ; ; ; ;
OTHER SOFT COSTS - } - - - - -
SUBTOTAL $ 430,000 $ 1120000  $ 2100000 $ 35000000 $ 40,850,000 $ 44,350,000 $ 45,750,000
PROJECT CONTINGENCY 50,000 130,000 200,000 5,000,000 2,150,000 2,150,000 2,150,000
TOTAL BUDGETED EXPENDITURES $ 480,000 $ 1250000 _$ 2300000 S 40,000,000 _$ 43,000000 $ 46,500,000 _$ 47,900,000
SOURCE(S) OF FUNDING*
UCONN 2000 BOND FUNDS $ 480,000 $ 1250000 _$ 2300000 $ 40,000,000 _$ 43,000000 _$ 46,500,000 _$ 47,900,000
TOTAL BUDGETED FUNDING $ 480,000 $ 1250000 _$ 2300000 S 40,000,000 _$ 43,000000 _$ 46,500,000 _$ 47,900,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The University may adjust this funding plan in order to ensure compliance with applicable
federal and state law(s) or to strategically utilize all fund sources, within the approved budget amount, as appropriate.

BOT 9.23.26
300151
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Anthony L. Rini
Vice President of Finance
and Chief Financial Officer

UNIVERSITY OF CONNECTICUT

September 23, 2026

TO: Members of the Board of Trustees

FROM: Anthony L. Rini
Vice President of Finance and Chief Financial Officer

RE: Project Budget for Alumni Center Wood Shake Roof Replacement
(Revised Final: $812,000)

The Finance Capital Projects Policies specify that during any phase of a project, the possibility
exists that a project may require additional funding. When the total expenditures are
anticipated to exceed the Board approved budgeted level by 5% or less, they may be approved
by the head of finance and the Board is then subsequently notified through a revised project
budget.

On July 16, 2026, the Vice President of Finance and Chief Financial Officer approved an
increase of $30,000 (3.8% of the approved Revised Final Budget) for a new approved Revised
Final Budget of $812,000 for the Alumni Center Wood Shake Roof Replacement project.

The Alumni Center project is a multi-year/phase building improvement project that has been
carried out by priorities based on conditions. These priorities were developed in collaboration
with University stakeholders and design professionals. Previous phases have been completed
under the BOT budget threshold including complete restoration of the building Cupola which
had significantly deteriorated, allowing water infiltration damaging interior ceilings, walls and
floors. Also, specific exterior window replacements, again allowing the outside elements into the
building were completed.

The current request for project funding increase is the final phase of the project to removing
the existing wood shake roof and install a new faux slate shingle roof. As part of the project,
some minor building envelope improvements such as siding repairs will also be made. These
upgrades address aging infrastructure and help extend the building’s lifespan.

The Revised Final Budget funds additional project management time as well as change orders
to complete work.

The Revised Final Budget is attached for your information.

Attachments

Office of the Vice President of Finance

and Chief Financial Officer

352 Mansfield Road, Unit 1122

Storrs, CT 06269-1122

p: 860-486-3455 An Equal Opportunity Employer
finance.uconn.edu



TYPE BUDGET: REVISED FINAL

PROJECT NAME:

BUDGETED EXPENDITURES

CONSTRUCTION
DESIGN SERVICES
TELECOMMUNICATIONS

CAPITAL PROJECT BUDGET REPORTING FORM

ALUMNI CENTER WOOD SHAKE ROOF REPLACEMENT

FURNITURE, FIXTURES AND EQUIPMENT -

CONSTRUCTION ADMINISTRATION

OTHER AE SERVICES (including Project Management) -

ART

RELOCATION
ENVIRONMENTAL
INSURANCE AND LEGAL
MISCELLANEOUS
OTHER SOFT COSTS

SUBTOTAL

PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING *

UNIVERSITY FUNDS

TOTAL BUDGETED FUNDING

APPROVED APPROVED APPROVED APPROVED APPROVED
REVISED REVISED REVISED

PLANNING FINAL FINAL FINAL FINAL
8/6/2021 4/19/2023 5/15/2025 6/25/2025 9/23/2026
PRC PRC PRC CFO
$ - $ 236,364 $ 236,364 $ 606,125 $ 636,125
90,909 90,909 113,636 113,636 113,636
- - 25,000 25,000
$ 90,909 $ 327,273 $ 350,000 $ 744,761 $ 774,761
9,091 32,727 35,000 37,239 37,239
$ 100,000 $ 360,000 $ 385,000 $ 782,000 $ 812,000
$ 100,000 $ 360,000 $ 385,000 $ 782,000 $ 812,000
$ 100,000 $ 360,000 $ 385,000 $ 782,000 $ 812,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The University may adjust this funding plan
in order to ensure compliance with applicable federal and state law(s) or to strategically utilize all fund sources, within the approved budget

amount, as appropriate.

BOT 9.23.26

FO500132
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UCONN

HEALTH

September 23, 2026
TO: Members of the Board of Trustees

FROM: Andrew C. Agwunobi, MD, MBA
Executive Vice President for Health Affairs and CEO.of UConn Health

Jeffrey P. Geoghegan, CPA
Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health Academic Research Building Heat Pipe
Replacement (Design: $7,400,000)

RECOMMENDATION:

That the Board of Trustees approve the Design Budget in the amount of $7,400,000 for the
UConn Health Academic Research Building Heat Pipe Replacement project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $7,400,000 from UCONN 2000
Phase 111 DM funds for the Academic Research Building Heat Pipe Replacement project and;
approve the request for a waiver of the three-stage budget approval process to allow the project
to proceed with bidding once the design is completed.”

BACKGROUND:

The existing black steel piping that servesthe hot water heating system throughout the
Academic Research Building has been experiencing sporadic failures caused by aggressive
corrosion resulting in significant water damage to the research laboratories and equipment. An
emergency purchase order has been issued to start repairs in one section of the building while
an engineer prepares the appropriate bid documents. The replacement of the piing system will
maintain Farmington as part of our Seven World-Class Campuses, One Flagship University and
Excellence in Research, Innovation and Engagement.

The Design Budget is attached for your consideration. The Design Budget is based on consultant

estimates and may change based upon actual bids received. This Design Budget was approved
by the UConn Health Board of Directors at their meeting on September 9, 2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: DESIGN

PROJECT NAME: UCONN HEALTH - ACADEMIC RESEARCH BUILDING HEAT PIPE
REPLACEMENT
PROPOSED
DESIGN
BUDGETED EXPENDITURES 9/23/2026
CONSTRUCTION $ 6,575,000
DESIGN SERVICES 140,000

TELECOMMUNICATIONS -
FURNITURE, FIXTURES AND EQUIPMENT -
CONSTRUCTION ADMINISTRATION -
OTHER AE SERVICES (including Project Management) -
ART -
RELOCATION 10,000
ENVIRONMENTAL -
INSURANCE AND LEGAL -
MISCELLANEOUS -

SUBTOTAL $ 6,725,000
PROJECT CONTINGENCY 675,000
TOTAL BUDGETED EXPENDITURES $ 7,400,000

SOURCE(S) OF FUNDING*

UCONN 2000 PHASE 11l DM $ 7,400,000

TOTAL BUDGETED FUNDING $ 7,400,000

* This budget reflects the University's current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with
applicable federal and state law(s) or to strategically utilize all fund sources, within the
approved budget amount, as appropriate.

BOT 9.23.26
26-601.06




UCONN HEALTH
ACADEMIC RESEARCH BUILDING

HEAT PIPE REPLACEMENT
Project Budget (DESIGN)
September 23, 2026

Example of Corroded Heat Piping Condlition
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UCONN
HEALTH

September 23, 2026

TO: Members of the Board of Trustees

FROM: Andrew C. Agwunobi, MD, MBA
Executive Vice President for Health Affairs and CEO.of UConn Health

Jeffrey P. Geoghegan, CPA
Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health New PET/CT Scanner Installation
(Design: $5,675,000)

RECOMMENDATION:

That the Board of Trustees approve the Design Budget in the amount of $5,675,000 for the
UConn Health New PET/CT Scanner Installation project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $5,675,000 from UConn Health
Capital for the UConn Health New PET/CT Scanner Installation project.”

BACKGROUND:

Currently PET/CT services at UConn Health are provided on a limited basis through the utilization
of a mobile trailer parked outside the UConn Health Procedure Center. The limited availability of
the PET/CT scanner impacts the revenue.generation potential of these services. In addition,
transporting patients requiring a PET/CT through the facility and outside into the mobile unit is a
potential safety issue. This project aligns with UConn’s 2024-2034 Strategic Plan because it will
promote and improve the Wellness of People and Planet by providing expanded patient access to
PET/CT services at UConn Health.

The Design Budget is attached for your consideration. The Design Budget is based on consultant

estimates and may change based on actual bids received. This Design Budget was approved by
the UConn Health Board of Directors at their meeting on September 9, 2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: DESIGN

PROJECT NAME: UCONN HEALTH - NEW PET/CT SCANNER INSTALLATION
APPROVED PROPOSED
PLANNING DESIGN

BUDGETED EXPENDITURES 9/17/2025 9/23/2026

CONSTRUCTION $ 1,735,000 $ 1,900,000

DESIGN SERVICES 201,000 270,000

TELECOMMUNICATIONS 19,000 50,000

FURNITURE, FIXTURES AND EQUIPMENT 3,132,000 2,750,000

CONSTRUCTION ADMINISTRATION - -

OTHER AE SERVICES (including Project Management) - -

ART 4,000 4,000

RELOCATION - -

ENVIRONMENTAL 10,000 10,000

INSURANCE AND LEGAL - -

MISCELLANEOUS 9,000 11,000
SUBTOTAL $ 5,110,000 $ 4,995,000

PROJECT CONTINGENCY 565,000 680,000
TOTAL BUDGETED EXPENDITURES $ 5,675,000 $ 5,675,000
SOURCE(S) OF FUNDING*

UCH CAPITAL $ 5,675,000 $ 5,675,000
TOTAL BUDGETED FUNDING $ 5,675,000 $ 5,675,000
* This budget reflects the University’s current intended source(s) of funding for
the specified project. The University may adjust this funding plan in order to
ensure compliance with applicable federal and state law(s) or to strategically
utilize all fund sources, within the approved budget amount, as appropriate.

BOT 9.23.26

21-032




UCONN HEALTH NEW PET/CT SCANNER INSTALLATION
Project Budget (DESIGN)
September 23, 2026

Conceptual PET/CT Floor Plan
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UCONN
HEALTH

September 23, 2026

TO: Members of the Board of Trustees

FROM: Andrew C. Agwunobi, MD, MBA
Executive Vice President for Health Affairs and CEO.of UConn Health

Jeffrey P. Geoghegan, CPA
Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health CT-6 Infusion Center Phase 2 Renovations
(Final: $800,000)

RECOMMENDATION:

That the Board of Trustees approve the Final Budget in the amount of $800,000 for the UConn
Health CT-6 Infusion Center Phase 2 Renovations.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $800,000 from UConn Health
Capital for the CT-6 Infusion Center Phase 2 Renovations and; approve the request for a waiver
of the three-stage budget approval process to allow construction to proceed after bids received
have been evaluated for conformance with the project scope and budget.”

BACKGROUND:

UConn Health recently completed Phase One of the CT-6 Infusion Center project by relocating
the Adult Ambulatory Infusion Center to the 6th floor of the Connecticut Tower. The project was
broken into Phases to complete the necessary work to allow the revenue generating infusion
services to start as soon as possible. The current project, Phase 2, consists of upgrades to the
Waiting/Check-in area, necessary IT Infrastructure upgrades and day 2 modifications to the
infusion rooms to improve patient care and comfort. This project will promote and improve the
Wellness of People and Planet and a Stronger and More Inclusive University by providing
expanded patient access to outpatient infusion services at the Ambulatory Infusion Center.

The Final Budget is attached for your consideration. The Final Budget is based on actual bids

received. This Final Budget was approved by the UConn Health Board of Directors at their
meeting on September 9, 2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: UCONN HEALTH - CT 6 INFUSION CENTER PHASE 2
RENOVATIONS
PROPOSED
FINAL
BUDGETED EXPENDITURES 9/23/2026
CONSTRUCTION $ 455,000
DESIGN SERVICES 60,000
TELECOMMUNICATIONS 210,000
FURNITURE, FIXTURES AND EQUIPMENT -
CONSTRUCTION ADMINISTRATION -
OTHER AE SERVICES (including Project Management) -
ART -
RELOCATION -
ENVIRONMENTAL -
INSURANCE AND LEGAL -
MISCELLANEOUS 2,000
SUBTOTAL $ 727,000
PROJECT CONTINGENCY 73,000
TOTAL BUDGETED EXPENDITURES $ 800,000
SOURCE(S) OF FUNDING*
UCONN HEALTH CAPITAL $ 800,000
TOTAL BUDGETED FUNDING $ 800,000

* This budget reflects the University's current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with
applicable federal and state law(s) or to strategically utilize all fund sources, within the

approved budget amount, as appropriate.

BOT 9.23.26
26-013




UCONN HEALTH CT-6 INFUSION CENTER PHASE 2

RENOVATIONS
Project Budget (FINAL)
September 23, 2026
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UCONN
HEALTH

September 23, 2026

TO: Members of the Board of Trustees

FROM: Andrew C. Agwunobi, MD, MBA
Executive Vice President for Health Affairs and CEO.of UConn Health

Jeffrey P. Geoghegan, CPA
Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health Nuclear Medicine Camera Replacement
(Final: $720,000)

RECOMMENDATION:

That the Board of Trustees approve the Final Budget in the amount of $720,000 for the UConn
Health Nuclear Medicine Camera Replacement project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $720,000 from UConn Health
Capital for the Nuclear-Medicine Camera Replacement project and; approve the request for a
waiver of the three-stage budget approval process to allow construction to proceed after bids
received have been evaluated for conformance with the project scope and budget.”

BACKGROUND:

A Master Plan for the Nuclear Medicine Department located on the Main Level of the Connecticut
Tower is being developed to ensure outdated diagnostic imaging equipment can be replaced in a
manner that is.compliant with current Connecticut Department of Health design/construction
guidelines as well as improve staff workflow and the patient experience. The procedure room to
accommodate a new. gamma camera will promote and improve the Wellness of People and
Planet and a Stronger and More Inclusive University.

The Final Budget is attached for your consideration. The Final Budget is based on actual bids

received. This Final Budget was approved by the UConn Health Board of Directors at their
meeting on September 9, 2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: UCONN HEALTH - NUCLEAR MEDICINE CAMERA
REPLACEMENT

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UCONN HEALTH CAPITAL

TOTAL BUDGETED FUNDING

PROPOSED

$
$

FINAL

9/23/2026

480,000
120,000
6,000
10,000

1,000
12,000

2,000
631,000

89,000

720,000

720,000

720,000

* This budget reflects the University's current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with
applicable federal and state law(s) or to strategically utilize all fund sources, within the

approved budget amount, as appropriate.

BOT 9.23.26
25-019




UCONN HEALTH NUCLEAR MEDICINE CAMERA

REPLACEMENT
Project Budget (FINAL)
September 23, 2026
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UCONN
HEALTH

September 23, 2026

TO: Members of the Board of Trustees

FROM: Andrew C. Agwunobi, MD, MBA
Executive Vice President for Health Affairs and CEO of UConn Health

Jeffrey P. Geoghegan, CPA
Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health CT-7 Inpatient & Research Renovations
(Final: $2,566,000)

RECOMMENDATION:

That the Board of Trustees approve the Final Budget in the amount of $2,566,000 as detailed in
the attached project budget for the UConn Health CT-7 Inpatient & Research Renovations
Project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $2,566,000 from UConn Health
School of Medicine Operating funds, UCONN 2000 Phase Il Deferred Maintenance, UConn
Health Capital and UConn Foundation funds for the UConn Health CT-7 Inpatient & Research
Renovations Project.”

BACKGROUND:

This project will promote improve the Wellness of People and Planet and Excellence in Research,
Innovation and Engagement by renovating space to accommodate an enlarged Clean Supply
room required for the new Inpatient unit on CT-7 and construct a new metabolic chamber for
research studies. A metabolic chamber is a controlled environment where subjects go through
various testing scenarios to measure their energy consumption (metabolism). The data gathered
through these studies are used for research related to obesity, diabetes and other chronic
disorders affecting the body’s metabolism.

The Final Budget is attached for your consideration. The Final Budget is based on actual bids
received. This Final Budget was approved by the UConn Health Board of Directors at their
meeting on September 9, 2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME:

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UCONN HEALTH SCHOOL OF MEDICINE OPERATING FUNDS
UCONN 2000 PHASE Il DM

UCONN HEALTH CAPITAL

UCONN FOUNDATION

TOTAL BUDGETED FUNDING

UCONN HEALTH - CT-7 INPATIENT AND RESEARCH RENOVATIONS

* This budget reflects the University’s current intended source(s) of funding for the
specified project. The University may adjust this funding plan in order to ensure
compliance with applicable federal and state law(s) or to strategically utilize all fund

sources, within the approved budget amount, as appropriate.

APPROVED APPROVED PROPOSED
PLANNING DESIGN FINAL
6/26/2024 6/17/2026 9/23/2026
$ 365,000 $ 1,060,000 $ 1,305,000
60,000 107,000 107,000
20,000 20,000 20,000
1,060,000 850,000 850,000
5,000 5,000 5,000
- 30,000 30,000
10,000 15,000 15,000
2,000 2,000 -
$ 1,522,000 $ 2,089,000 $ 2,332,000
153,000 211,000 234,000
$1,675000 $ 2,300,000 $ 2,566,000
925,000 925,000 925,000
300,000 925,000 1,041,000
200,000 200,000 350,000
250,000 250,000 250,000
$1,675000 $ 2,300,000 $ 2,566,000
BOT 9.23.26

23-007




UCONN HEALTH

CT-7 INPATIENT & RESEARCH RENOVATIONS
Project Budget (FINAL)
September 23, 2026
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UCONN

HEALTH

September 23, 2026
TO: Members of the Board of Trustees

FROM: Andrew C. Agwunobi, MD, MBA
Executive Vice President for Health Affairs and CEO of UConn Health

Jeffrey P. Geoghegan, CPA
Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health Main Lobby Entrance Renovation
(Final: $2,100,000)

RECOMMENDATION:

That the Board of Trustees approve the Final Budget in the amount of $2,100,000 for the UConn
Health Main Lobby Entrance Renovation project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $100,000 from UCONN 2000 Phase
I11 DM funds and $2,000,000 General Obligation DM Bond funds for the Main Lobby Entrance
Renovation project.”

BACKGROUND:

The existing revolving door unit that serves the Main Entrance of the UConn Health Clinic
building has suffered from operational issues and has been shut down as a safety precaution.

In order to maintain Farmington as part of our Seven World-Class Campuses, One Flagship
University and improve the Wellness of People and Planet; a new main entrance system and
security/check-in area will be constructed. Phase 1 of the project will consist of removing the
existing revolving door unit and construction of a new entrance vestibule system installed to
ensure public and staff comfort and safety. Phase 2 of the project will consist of creating security
stations and a new check-in area.

The Final Budget is attached for your consideration. The Final Budget is based on actual bids

received. This Final Budget was approved by the UConn Health Board of Directors at their
meeting on September 9, 2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: UCONN HEALTH - MAIN LOBBY ENTRANCE RENOVATION
APPROVED PROPOSED
DESIGN FINAL

BUDGETED EXPENDITURES 2/25/2026 9/23/2026
CONSTRUCTION $ 1,400,000 $ 1,525,000
DESIGN SERVICES 190,000 190,000
TELECOMMUNICATIONS 110,000 110,000
FURNITURE, FIXTURES AND EQUIPMENT 40,000 50,000
CONSTRUCTION ADMINISTRATION - -
OTHER AE SERVICES (including Project Management) 25,000 30,000
ART - -
RELOCATION - -
ENVIRONMENTAL - -
INSURANCE AND LEGAL - -
MISCELLANEOUS 5,000 5,000

SUBTOTAL $ 1,770,000 $ 1,910,000
PROJECT CONTINGENCY 330,000 190,000

TOTAL BUDGETED EXPENDITURES $ 2,100,000 $ 2,100,000

SOURCE(S) OF FUNDING*
UCONN 2000 PHASE Il DM $ 100,000 $ 100,000
FY 23 GO BOND FUNDS $ 2,000,000 $ 2,000,000

TOTAL BUDGETED FUNDING $ 2,100,000 $ 2,100,000

* This budget reflects the University's current intended source(s) of funding for

the specified project. The University may adjust this funding plan in order to

ensure compliance with applicable federal and state law(s) or to strategically

utilize all fund sources, within the approved budget amount, as appropriate.

BOT 9.23.26

23-601.10




UCONN HEALTH MAIN LOBBY ENTRANCE RENOVATION

Project Budget (FINAL)
September 23, 2026
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INTRODUCTION

As noted in the fifth Biennial Report, the Construction Management Oversight Committee
(CMOC) unanimously voted that it had successfully concluded its task as defined in Connecticut
General Statutes section 10a-109bb and the four members appointed by the Governor and
legislative leaders resigned from the CMOC. As of September 22, 2015, the Buildings, Grounds
and Environment Committee (BGE), a committee of the Board of Trustees (BOT) assumed the
statutorily assigned responsibilities of the CMOC. Effective July 1, 2024, Public Act 2024-22
repealed Connecticut General Statutes (CGS) Section 10a-109bb which eliminated the defunct
CMOC and transferred its statutory responsibilities to the BOT/BGE.

This is the Tenth Biennial Report submitted to the BGE for its review and appropriate actions.
The report covers the period of July 1, 2024, through June 30, 2026, and includes a brief
background of the University’s statutory responsibilities.

Pursuant to CGS Section 10a-109e, the University was authorized to undertake an infrastructure
improvement program. The statute granted the University independent authority to renew,
modernize, enhance, and maintain the University’s infrastructure. Per CGS Section 10a-109bb,
the University is required to prepare a biennial report that entails a review and assessment of
construction performance of UConn 2000 projects completed during the prior two-year period.

CGS Section 10a-109bb also requires the BOT/BGE to conduct a review of the University’s
management of UConn 2000 projects for its conformance with the applicable policies and
procedures governing construction undertaken pursuant to Section 10a-109n. The statute
further requires that the review incorporate information, including but not limited to, which is
derived from the reviews of the reports submitted by the Construction Assurance Office (CAO).
The CAO submits reports at least quarterly to the BGE, which in turn provides updates to the
BOT.

Effective April 2021, the CAO function and its statutory responsibilities were transferred to the
University’s Chief Audit Executive (CAE). The CAO operates as an independent unit within Audit
and Management Advisory Services (AMAS) and includes one staff member to perform the
statutorily required reviews of construction performance of UConn 2000 projects. The CAO
functionally reports to the BGE/BOT and the President.

In addition to the CAO compliance review, UConn 2000 project audits are performed by three
separate entities. AMAS and the Connecticut Auditors of Public Accounts perform audits related
to departmental operations and selected construction projects. In accordance with CGS Section
10a-109z, independent external auditors perform a review of the related BOT approval process,
fiscal cost assignment accuracy, and the accuracy of approved project expenditures.
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POLICY AND PROCEDURES BACKGROUND

In 2006, the consulting firm Carter Burgess was retained to help develop capital program policy
and procedure manuals for the University. Prior to developing draft manuals, Carter Burgess
conducted a review of federal and State laws governing building construction contracts and
sought input and review from all relevant State and University officials, including the CAO.
University departmental policies and procedures were presented to CMOC and approved on
September 4, 2008. Subsequent revisions to the policy and procedure manuals have been
incorporated to address changes in technology undertaken by the industry to improve
efficiency. The revised procedure manuals continue to be based upon guidelines and principles
to ensure the following:

Compliance with legislation: University wide policies; national, state, and local codes and
regulations; and other University departmental policies and procedures.

Accountability for those in key positions within University Planning, Design and
Construction (UPDC), other applicable University departments, and with outside
stakeholders (architects, engineers, construction managers, contractors, state officials, etc.)
to ensure their roles are well defined and effectively executed in each project.

Auditability of all fiscal decisions, actions, authorizations, financial transactions, and process
checkpoints; all processes must be predictable, repeatable, trackable, and traceable during
the execution of a project by both internal monitors and independent third parties.

Efficiency with both time and resources used to accomplish the desired project result; public
funds must be utilized expeditiously and efficiently as funding is authorized.

POLICY AND PROCEDURES COMPLIANCE

Over the past 18 years, all parties involved verified policy and procedures developed and
approved by the CMOC/BGE did not impede the completion of construction activities. As
needed, appropriate amendments to the policy and procedures were developed, approved by
the CMOC/BGE, and implemented. The BGE last approved revised and updated policy and
procedure manuals at their June 13, 2023, meeting which reflected technological and efficiency
changes made to the capital project delivery process.

Building and fire code related plan review and inspection compliance are the responsibility of
the University’s Fire Marshal and Building Inspector & Security Technology (FMBIST).
Connecticut statute requires work associated with buildings or structures to be compliant with
State Building Code (SBC). The State Building Inspector and the University have agreed FMBIST
will administer permits for any work subject to SBC building permit requirements. No building is
allowed to be occupied prior to receiving a temporary, partial, or permanent Certificate of
Occupancy or a Certificate of Approval.
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The current capital project policy and procedure manuals, in conjunction with FMBIST
responsibilities, continue to reinforce compliance with building and fire code requirements.

Depending on the nature of the project, the University typically uses one of the following
contract methods for construction work: stipulated sum, design-build, or construction manager.
For all capital projects, the University executes a contract with the lowest responsible and
qualified bidder.

The University selects design architects, engineers, and other professional service consultants
based on a quality review process rather than the lowest bidder.

UPDC staff, along with design architects and/or engineers, provide project oversight to manage
conformance with specifications and design drawings (plans). Any changes to original contracted
work are paid to contractors or credited to the University using the Change Order (CO) process.
These changes normally occur due to errors in design, unforeseen field conditions, user
requested changes, weather affected changes, or completion timing changes.

Efforts to comply and adhere to the approved policy and procedures did not appear to restrict
the timely completion of UConn 2000 projects. Independent third-party audit results support
this conclusion.

SUMMARY OF CAO REPORTS

The CAO reviewed 13 UConn 2000 funded projects for compliance with statutory requirements
during the biennial reporting period. Project documentation was examined for conformance with
policy and procedures at the following phases of the construction project life cycle:

e Planning and Feasibility

e Procurement (Design Professional, Consultants, Contractor)
e Construction Contract Compliance

e Contract Changes

e Project Close-out

The CAO determined the University managed the 13 UConn 2000 projects in compliance with
approved policies and procedures and noted no significant exceptions. The CAO review also
verified that the appropriate approval authority reviewed and approved the construction project
for compliance with building and fire codes.

A listing of the 13 UConn 2000 projects, with cumulative expenditures totaling approximately
$125 million, are located in Appendix A of this report.

Tenth Biennial Report — September 2026 4 | Page



Appendix A

UConn 2000 Projects Reviewed
July 1, 2024 through June 30, 2026

Project

Statutory Name Child Project Name Number
DM/Code/ADA/Inf Imp & Reno Lump
Sum/UA&S Fac Stamford Campus Garage - Demolition 300021
DM/Code/ADA/Inf Imp & Reno Lump NER and Discovery Drive Intersection
Sum/UA&S Fac Improvements 300169
DM/Code/ADA/Inf Imp & Reno Lump UCH-Main Building (L) Lab Renovations - 2nd
Sum/UA&S Fac Floor 22-013
Residential Life Facilities UCH - Replace Chilled Water Pump CHWP#4 21-018
Technology Quadrant-Phase IlI Avery Point Seawall Exigent Improvements 300253
DM/Code & ADA/In Imp & Reno Lump
Sum/UA&S Fac Fenton River Well Field & Road Reconstruction| 901653
DM/Code & ADA/In Imp & Reno Lump | UCH - Muscular Skeletal Institute Chiller
Sum/UA&S Fac Replacement 23-601.20
DM/Code & ADA/In Imp & Reno Lump | University Athletic District Development
Sum/UA&S Fac (Stadia) 201696
DM/Code & ADA/In Imp & Reno Lump
Sum/UA&S Fac Gampel Pavilion Court Replacement 300255
DM/Code & ADA/In Imp & Reno Lump
Sum/UA&S Fac Public Safety Building Improvements 201703
DM/Code & ADA/In Imp & Reno Lump
Sum/UA&S Fac UCH - HIM Workplace Improvements 21-019
DM/Code & ADA/In Imp & Reno Lump
Sum/UA&S Fac UCH-16 Munson Road Parking Lot Paving 22-601.03
DM/Code & ADA/In Imp & Reno Lump
Sum/UA&S Fac UPDC Relocation (TL2399) 300207
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UGCONN

UNIVERSITY PLANNING,
DESIGN & CONSTRUCTION

Summary of Individual Change Orders Greater Than 3% of Project Cost

Period: 05/16/2026 - 08/15/2026

300203 TL2540 Jones Annex Renovation
CO-0004547 Description of Change Order Scope of Work Reason for Change Value
COR 007 - Funded by parking services to obtain a large
billabl king lot. Thi i rt of i
POA-002801 bl parking fot. - IS expansion Was part o 8 previous o, o scope Change  $387,799.24
separate project and gained efficiency with existing
resources under Jones Annex. Revenue generation
COR 008 - After review of poor exterior conditions
i f i ted. Thi
POA-002801 faxpansmn of parging scope was walrran ed is Owner Scope Change $25.475.10
improved the appearance of the main entrance to the
building. Asset preservation
COR 021 - Missed scope for protection of transformer and
POA-002801 gas service protection. The designer added bollard to Errors and Omissions $20,096.18
protect as required by the utility companies. Safety
COR 028 - Exterior masonry repair work found to be in
POA-002801 disrepair at the back side of the building. Asset Owner Scope Change $5,234.96
preservation
COR 029 - Supports not detailed on the drawings were
POA-002801 PP 9 Errors and Omissions $13,893.80
needed for HVAC equipment. Safety/Asset Preservation
Total Change Order (3$): $452,499.28
Project Budget: $ 9,850,000.00
% of Change Order to Project Budget: 4.59 %
300326 Practice Field Upgrades
CO0-0004620 Description of Change Order Scope of Work Reason for Change Value
Change to filming tower heights and additional
POA-002803 hardscape element Owner Scope Change $ 225,200.00
Total Change Order ($): $ 225,200.00
Project Budget: $ 5,345,500.00
% of Change Order to Project Budget: 421 %

Page 1 of 1
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