AGENDA

University of Connecticut
Board of Trustees

Student Life Committee
Wednesday, September 9, 2026, at 4:00 p.m.
Special Virtual Meeting

Public Streaming Link (with live captioning, upon request): https://its.uconn.edu/board-of-trustees-live-
stream-meetings/

(A recording of the meeting will be posted on the Board website, https://boardoftrustees.uconn.edu/,
within seven days of the meeting.)

Call to order at 4:00 p.m.

1) Public Participation (limited to agenda items)*
*Individuals who wish to speak during the Public Participation portion of the Wednesday, September 9, meeting,
must sign up 24 hours in advance of the meeting’s start time (i.e., 4:00 p.m. on Tuesday, September 8) by
emailing BoardCommittees@uconn.edu. Speaking requests must include a name, telephone number, topic, and
affiliation with the University (i.e., student, employee, member of the public). The Committee may limit the
entirety of public comment to a maximum of 30 minutes. As an alternative, individuals may submit written
comments to the Committee via email (BoardCommittees@uconn.edu), and all comments will be transmitted to
the Committee.

2) Minutes from the April 23, 2026, Meeting (Attachment 1)
3) Student Resiliency and Intervention

Cyndi Costanzo, Associate Vice President for Student Life

Jeff Gagnon, Executive Strategist for Student Life and Enrollment

4) Strategic Enrollment Management Plan, Fall Enrollment, and Housing Updates
Nathan Fuerst, Vice President for Student Life and Enrollment

5) University Safety Update
Gene Labonte, Associate Vice President and Chief of Police

6) Standing Updates:
e Vice President for Student Life and Enrollment
e Student Trustees

7) University Senate Representative Report

8) Executive Session (as needed)

9) Adjournment

PLEASE NOTE: If you are an individual with a disability and require accommodations,
please e-mail the Board of Trustees Office at boardoftrustees@uconn.edu prior to the meeting.
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ATTACHMENT 1



DRAFT MINUTES

University of Connecticut
Board of Trustees

Student Life Committee
April 23, 2026
Virtual Meeting

Committee Trustees: Bryan Pollard, Shari Cantor, Andrea Dennis-LaVigne,
Sean Dunn, Diane Whitney

Other Trustees: Daniel Toscano

University Staff: Liza Boritz, Nathan Fuerst, Nicole Gelston, James Lowe,
Shannon Walsh

Vice-Chair Pollard called the meeting to order at 4:00 p.m.
1. Public Participation
No members of the public signed up to address the Committee.
2. Minutes from the February 19, 2026, Meeting

On a motion by Trustee Whitney, seconded by Trustee Dunn, the Committee
voted unanimously to approve the minutes of the February 19, 2026, Meeting.

3. Standing Updates:
e Vice President for Student Life and Enrollment
e Student Trustees

Vice President for Student Life and Enrollment Fuerst shared that the university is closely
monitoring enrollment activity ahead of the May 1 commitment deadline and is seeing
encouraging interest in new Hartford housing. He provided updates on financial aid
processing delays related to FAFSA changes, noting limited impact on students, and
shared progress on hiring an Associate Vice President for Enroliment. He also
highlighted ongoing efforts to support student well-being and mental health, including
expanded systems and prevention initiatives, as well as discussions related to student
fees and funding.

Undergraduate Student Trustee Dunn shared an overview of the student experience
since the last meeting, highlighting strong student engagement through major events
and research initiatives, continued attention to student well-being, school pride driven
by athletic success, ongoing student leadership transitions, and anticipation surrounding
upcoming Commencement ceremonies.



4. Campus Climate Update:
Fany DelJesUs Hannon, Ed.D., Dean of Students

Vice President for Student Life and Enrollment Fuerst shared on behalf of Dean of
Students Hannon that the Campus Climate Committee continues to meet regularly, with
an expanded scope to address issues affecting students, faculty, and staff. He noted
the recent Student Memorial Service, recognizing its importance for the campus
community in coming together to reflect and honor students, as well as ongoing efforts
to strengthen student support systems, including identifying gaps in mental health and
well-being resources. He also highlighted continued collaboration with local
communities to address off-campus student behavior, spring programming designed to
provide safe and engaging student activities, and ongoing management of student
demonstrations in alignment with university policies.

5. Sense of Belonging and Student Outcomes:
Liza Boritz, Director of Planning, Assessment, and Evaluation

Director Boritz presented on the role of student belonging as a key indicator of student
success, persistence, and well-being. Drawing on institutional data and national
research, she highlighted the relationship between students’ sense of connection,
inclusion, and mattering and their engagement, academic outcomes, and retention.
The presentation emphasized the importance of measuring belonging to inform equity-
minded, data-driven decision-making aimed at improving student success.

6. University Senate Representative Report
There was no University Senate Representative Report.

7. Other Business
There was no Other Business.

8. Executive Session
There was no Executive Session.

9. Adjournment

On a motion by Trustee Whitney, seconded by Trustee Dennis-LaVigne, the Committee
voted unanimously to adjourn. The meeting adjourned at 4:58 p.m.

Respectfully submitted,

Brianna Zecchini
Secretary to the Committee
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