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DRAFT MINUTES

UNIVERSITY OF CONNECTICUT
BOARD OF TRUSTEES

Wednesday, May 20, 2026
Virtual Meeting

The Board of Trustees meeting was called to order at 9:31 a.m. by Board Chair Toscano.

The following Trustees participated in the meeting: Trisha M. Bailey, George A. Barrios, Mark L. Boxer,
Charles F. Bunnell, Shari G. Cantor, Andrea Dennis-LaVigne, Nina Lemash, Denis J. Nayden, Daniel H.
O'Keefe, Bryan K. Pollard, Thomas D. Ritter, Philip E. Rubin, Daniel D. Toscano, and Richard I. Vogel.

Natalie Wagner, Governor Lamont’s designee, also participated.

Trustees Andy F. Bessette, John P. Driscoll, Bryan P. Hurlburt, Charlene Russell-Tucker, Fabio R.
Saccomanno, and Diane W. Whitney were not in attendance.

The following University Senate Representatives participated in the meeting: Lindsay Cummings,
Carrie Fernandes, Horea llies, and Lisa Park Boush.

The following University Staff attended the meeting: President Radenka Maric, Interim Provost and
Executive Vice President for Academic Affairs Pamir Alpay, Executive Vice President for Health Affairs
and Chief Executive Officer for UConn Health Andrew Agwunobi, General Counsel and Executive
Secretary to the Board Nicole Gelston, Vice President for Finance and Chief Financial Officer Anthony
Rini, Vice President for Student Life and Enrollment Nathan Fuerst, Governmental Relations Senior
Director Joann Lombardo, School of Medicine Dean Bruce Liang, UConn Health Chief Financial Officer
Jeffrey Geoghegan, and UConn Health Chief of Staff Andrea Keilty.

OPEN SESSION

1. Public Participation

Professor Jeffrey McCutcheon raised concerns about funding reductions in graduate teaching
assistant support for Fiscal Year 2027. He provided a letter which was shared with the full
board in advance of the meeting.

2. Minutes of the Meeting of April 29, 2026

On motion by Trustee Rubin, seconded by Trustee Boxer, the Board voted unanimously to
approve the minutes of the meeting of April 29, 2026.

3. Proposed Tuition and Fees for UConn School of Medicine

Board Chair Toscano acknowledged Trustee Saccomanno for his thoughtful and considerate
review of the proposed School of Medicine tuition and fees increases and his efforts to support
the concerns of the medical students.

Dean Liang and CFO Geoghegan provided comments concerning the reasons for the proposed
increases.

On motion by Trustee Vogel, seconded by Trustee Boxer, the Board voted unanimously to
approve the Tuition and Fees Proposal for UConn School of Medicine for Academic Years 26/27,
27/28, and 28/29.
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4, Executive Session
EXECUTIVE SESSION

On a motion by Trustee Boxer, seconded by Trustee Bunnell, the Board voted unanimously to go
into Executive Session at 9:55 a.m. pursuant to:

1. CGS 1-200(6)(A): Discussion concerning the appointment, employment, performance,
evaluation, health or dismissal of a public officer or employee, provided that such individual
may require that discussion be held at an open meeting; and

2. CGS 1-200(6)(E): Discussion of any matter which would result in the disclosure of public
records or the information contained therein described in subsection (b) of section 1-210;
and

3. GGS 1-210(b)(1): Preliminary drafts or notes provided the public agency has determined
that the public interest in withholding such documents clearly outweighs the public interest
in disclosure; and

4. CGS 1-210(b)(10): Records, tax returns, reports and statements exempted by federal law or
the general statutes or communications privileged by the attorney-client relationship, marital
relationship, clergy-penitent relationship, doctor-patient relationship, therapist-patient
relationship or any other privilege established by the common law or the general statutes,
including any such records, tax returns, reports or communications that were created or
made prior to the establishment of the applicable privilege under the common law or the
general statutes.

The following Trustees were in attendance: Bailey, Barrios, Boxer, Bunnell, Cantor, Dennis-LaVigne,
Lemash, Nayden, O’Keefe, Pollard, Ritter, Rubin, Toscano, and Vogel.

Natalie Wagner, Governor Lamont’s designee, also participated.

General Counsel and Executive Secretary to the Board Gelston was in attendance.

The Executive Session ended at 10:53 a.m., and the Board returned to Open Session at 10:54 a.m.
5. Adjournment

On a motion by Trustee O’'Keefe, seconded by Trustee Bunnell, the Board voted unanimously to
adjourn the meeting. The Board meeting adjourned at 10:54 a.m.

Respectfully submitted,

Bryan K. Pollard
Secretary
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7.2  The University will also provide the following in-kind support without fee, charge, or
reimbursement:

(@

(b)

©

G

Alumni Lists: The University agrees to provide an electronic interface to enable
the Foundation to extract, on a regular basis and in an automated fashion
exclusively for the purpose of enabling the Foundation to achieve its mission,
which mission may require, without limitation, the release of such information to
third parties, the following: (1) student directory information pertaining to current
and past University students consistent with its established Family Educational
Rights and Privacy Act of 1974 (20 U.S.C. §1232g; 34 CFR Part 99) (“FERPA™)
policy, (2) demographic information and protected health information pertaining
to current and past patients of the University’s Health Center (*Patient
Information™) consistent with the Health Insurance Portability and Accountability
Act (“HIPAA”) of 1996 and related rules and regulations related to institutionally
related foundations, as amended from time to time, (3) University employee
names and campus contact information consistent with University personnel
policies, (4) University students’ parents’ contact information, exclusive of any
parents who have opted out of providing such information for Foundation
purposes.

Computer Network & Telecommunications Infrastructure: The University will
provide to the Foundation standard University network and telecommunications
infrastructure including, but not limited to, networking, interet access (including
band width), and server rack space and power in the same manner as are provided
to University schools, colleges, departments, and units. The Foundation and
University acknowledge and agree that the Foundation may be assessed fees or
charges by the University for services other than the standard infrastructure
described above, but that such fees or charges will not exceed the rates paid for
such services, in accordance with University policy, by University schools,
colleges, departments, and units.

Event Planning: The University will provide standard University Event services
to the Foundation to assist in its fundraising and stewardship efforts.

Facilities: Employees of the Foundation will have the same privileges for parking
and the use of University facilities as similarly situated employees of the
University. Facilities include, but are not limited to, recreational and library
facilities. The University will provide office space, furniture, printers,
photocopiers, telephone service, storage space, and utilities used by Foundation
employees assigned to fundraise for, and physically work in, the University’s
schools, colleges, departments, and units. The Foundation agrees that it will
advise Foundation employees against the misuse or abuse of state equipment,
including the prohibition against the use of state equipment for personal purposes,
and require employees to report any misuse of which they become aware.
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Pursuant to a Land Lease dated November 1, 1998, the Umiversity leased land
located at 2390 Alumni Drive, Storrs, Connecticut to the Foundation for the
purpose of constructing the Foundation’s main office building, which is owned
and operated by the Foundation. The Land Lease remains in effect in accordance
with its terms. The University and the Foundation may enter into separate
agreements from time to time providing for maintenance, landscaping, and similar
services to be provided by the University for the Foundation’s main office
building.

University Personnel: The University agrees to allow the Foundation to utilize
University employees for the Foundation’s fundraising and alumni relations
activities without additional compensation or reimbursement from the Foundation
(except that out of pocket business expenses incurred thereby may be reimbursed
by the Foundation in accordance with its policies) including, without limitation,
the President, Provost, Assistant and Associate Vice Provosts, Executive Vice
Presidents, Vice Presidents, Associate Vice Presidents, Deans, Director of
Athletics, Directors, Associate Directors Department Heads, faculty and support
staff. The University also agrees that the Foundation is aliowed to utilize '
University employees (including those of the University Health Center) presently
employed in positions that are primarily fundraising and alumni relations
positions, for the Foundation’s fundraising and alumni relations provided that in
the event the incumbents in such primarily fundraising and alumni relations
positions are no longer employed in such positions by the University, and the
Foundation chooses to hire a new employee to perform the Foundation-related
duties of this position, the new hire will be a Foundation employee, subject to
restrictions imposed by any applicable collective bargaining agreement.

Mail Services: To the extent that it can do so, consistent with U.S. Postal Service
statutes and regulations, the Foundation may use the University's mail system.

Intellectual Property: The University agrees that the Foundation may in
connection with its lawful business and activities use the name of the University
as well as the University’s logo, seal, and other marks consistent with University
restrictions applicable to University departments; provided that any use of the
University’s name, logo, seal and other marks in connection with affinity
programs and corporate sponsorships is subject to Section 6.3 hereof and, as
provided therein, will be subject to the University’s prior review and written
approval.

Except as otherwise provided herein or agreed to by the parties, the Foundation will
reimburse the University for expenses the University incurs as a result of Foundation
operations, if the University would not have otherwise incurred such expenses including,
without limitation, expenses related to the maintenance and operation of the Foundation’s
facilities. The Foundation may in its discretion and subject to its policies make its
facilities available to University schools, colleges, departments, and units (and
organizations which are affiliated with the University and which support the furtherance

10
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8.2

8.3

8.4

of the University’s purpose) for events and programs primarily related to fundraising,
alumni relations activities and other meetings. The Foundation may charge any fees for
such usage directly to the relevant school, college, department, unit or organization.

Ownership and Management of Records

The Foundation will maintain appropriate financial and business records related to
fundraising, investment, and other Foundation operations in a prudent manner. This will
include, without limitation, a comprehensive, secure, state-of-the art electronic prospect
management system and donor database, for which the Foundation will establish and
maintain data integrity standards.

The University acknowledges and agrees that it does not have any ownership rights with
respect to any Foundation information, records, documents or other materials provided to
the University, including, but not limited to, donor records, gift records, financial records,
or other Foundation business information which may have been derived from or related
to information initially provided to the Foundation by the University. Any such
Foundation information, records, documents or other materials including, without
limitation, those maintained by the University will not be deemed public records and
shall not be subject to disclosure pursuant to CONN. GEN. STAT. § 1-210. The
Foundation will establish and enforce policies to protect the confidentiality of its records
to the fullest extent allowable by law.

The Foundation may release information to third-parties exclusively for the purpose of
accomplishing its mission provided that any such release is consistent with Foundation
policies and applicable provisions of law, including without limitation, the applicable
provisions of FERPA and HIPAA.

Without limiting the foregoing, the Foundation agrees (1) to enter into a data use and
confidentiality agreement with any third-parties that will receive Patient Information,
requiring such third-parties to hold such Patient Information confidential and to
implement safeguards against further disclosure in a manner consistent with HIPAA | or
(2) to allow the University to enter info a business associate agreement with such third-
parties and permit the University (including the University Health Center) to provide
such Patient Information to such third-parties directly. The Foundation agrees that it will
include in any fundraising materials sent using Patient Information a description in
accordance with HIPAA of how individuals may opt-out of receiving further fundraising
communications. The Foundation also agrees to honor opt-out requests received. The
Foundation agrees to maintain any Patient Information received from the University in a
manner consistent with the requirements of 45 C.F.R. Parts 160 and 164 (the “HIPAA
Privacy Rule”) pertaining to institutionally related foundations. The Foundation agrees to
establish processes and procedures sufficient to limit access to such Patient Information
to Foundation personnel with a need to access such information. The University, through
the University Health Center’s Privacy and Security Offices, agrees to periodically offer,
and provide at no cost to the Foundation, training to Foundation personnel on the HIPAA
Privacy Rule and its implications for institutionally related foundations and the

11
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Foundation will require Foundation personnel who will have access to Patient
Information to attend such HIPAA traming,

The Foundation agrees not to share or disclose information with third parties in a manner
inconsistent with this Agreement, unless required to do so by law or other agency
regulations.

The Foundation is aware of and supports the University’s Identity Theft Prevention
Program as approved by the University’s Board of Trustees. The Foundation agrees to
report any violations of the University’s Identity Theft Prevention Program which it
becomes aware of to the University’s Audit and Management Advisory Services
(AMAS) Office or University Compliance Office as soon as possible.

Audits and Legal Advice

The Foundation shall be responsible for retaining and compensating the independent
auditing firm required by CONN. GEN. STAT. §4-37(8). The audit report shall include
financial statements, a management letter and an audit opinion which address the
conformance of the operating procedures of the Foundation with the provisions of
sections 4-37e to 4-371 (including, without limitation, whether funds for deposit and
retention in state accounts have been deposited and retained in Foundation accounts in
violation of section 4-37g), and recommend any corrective actions needed to ensure such
conformance.

The Foundation will permit the University’s AMAS office to conduct, if it so chooses,
an annual examination of Foundation disbursements for compliance with the University’s
Policy Regarding Financial Transactions with the Foundation. The Foundation will also
permit AMAS to conduct, if it so chooses, a post-deposit review of any gift, including
iCvicWinlg chiccks, gifis, agreements and other supporting documentation for compliance
with CONN. GEN. STAT. § 4-37¢ et seq. and the policy concerning the University Role

and Review of Foundation Deposit of Funds, approved by the University and Foundation
as of August 2006, as amended from time to time.

The Foundation shall provide a copy of each audit report completed pursuant to CONN.
GEN. STAT. § 4-37f(8) to the President of the University.

The Foundation shall have its own legal counsel ahd shall be responsible for all costs for
Foundation legal services.

Non-discrimination and Executive Orders

10.1 (a) For purposes of this Section, the following terms are defined as follows:
i. “Commission” means the Commission on Human Rights and Opportunities;
ii. “Contract” and “contract” include any extension or modification of the
Contract or contract;
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iii. “Contractor” and “contractor” include any successors or assigns of the
Contractor or contractor;

iv. “Gender identity or expression” means a person’s gender-related identity,
appearance or behavior, whether or not that gender-related identity, appearance or
behavior is different from that traditionally associated with the person’s
physiology or assigned sex at birth, which gender-related identity can be shown
by providing evidence including, but not limited to, medical history, caic or
treatment of the gender-related identity, consistent and uniform assertion of the
gender-related identity or any other evidence that the gender-related identity is
sincerely held, part of a person’s core identity or not being asserted for an
improper purpose.

v. “good faith” means that degree of diligence which a reasonable person would
exerclse in the performance of legal duties and obligatiots;

“g00d faith efforts” shall include, but not be limited to, those reasonable initial
eﬁorts necessary to comply with statutory or regulatory requirements and
GuGiuGim G suusuiaied efforts when it is determined that such initial efforts will
not be sufficient to comply with such requirements;

vii. “marital status” means being smgle married as recognized by the State of
Connecticut, widowed, separated or divoicca,

viil. “mental disability” means one or more mental disorders, as defined in the
most recent edition of the American Psychiatric Association’s “Diagnostic and
Siatisiicat miaaual of Mental Disorders”, or a record of or regarding a person as
having one or more such disorders;

ix. “minority business enterprise” means any small contractor or supplier of
materials fifty-one percent or more of ilic capiial stuuh, I @iy, Gi @550t UL winn
is owned by a person or persons: (1) who are active in the daily affairs of the
enterprise, (2) who have the power to direct the management and policies of the
enterprise, and (3) who are members of a minority, as such term is defined in -
subsection (a) of Conn. Gen. Stat. § 32-9n; and

X. “public works contract” means any agreement between any individual, firm or
corporation and the State or any political subdivision of the State other than a
municipality for construction, rchabilitation, conversion, extension, demolition or
repair of a public building, highway or other changes or improvements in real
property, or which is financed in whole or in part by the State, including, but not
limited to, matching expenditures, grants, loans, insurance or guarantees.

For purposes of this Section, the terms “Contract” and “contract” do not include a
contract where each contractor is (1) a political subdivision of the state, including, but
not limited to, a municipality, unless the contract is a municipal public works contract
Of quasi-puuiic agcncy project contract, {2) any other state, including but not limited
to any federally recognized Indian tribal governments, as defined in Conn. Gen. Stat.
§ 1-267, (3) the federal government, (4) a foreign government, or (5) an agency ofa
subdivision, agency, state or government described in the immediatcly piccediig
enumerated items (1), (2), (3), or (4).

(b) (1) The Contractor agrees and warrants that in the performance of the Contract
such Contractor will not discriminate or permit discrimination against any person or
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group of persons on the grounds of race, color, religious creed, age, marital status,
national origin, ancestry, sex, gender identity or expression, status of a veteran,
intellectual disability, mental disability or physical disability, including, but not
limited to, blindness, unless it is shown by such Contractor that such disability
prevents performance of the work involved, in any manner prohibited by the laws of
the United States or of the State of Connecticut; and the Contractor further agrees to
take affirmative action to ensure that applicants with job-related qualifications are
employed and that employees are treated when employed without regard to their race,
color, religious creed, age, marital status, national origin, ancestry, sex, gender
identity or expression, status of a veteran, intellectual disability, mental disability or
physical disability, including, but not limited to, blindness, unless it is shown by the
Contractor that such disability prevents performance of the work involved; (2) the
Contractor agrees, in all solicitations or advertisements for employees placed by or on
behalf of the Contractor, to state that it is an “affirmative action equal opportunity
employer” in accordance with regulations adopted by the Commission; (3) the
Contractor agrees to provide each labor union or representative of workers with
which the Contractor has a collective bargaining Agreement or other contract or
understanding and each vendor with which the Contractor has a contract or
understanding, a notice to be provided by the Commission, advising the labor union
or workers’ representative of the Contractor’s commitments under this section and to
post copies of the notice in conspicuous places available to employees and applicants
for employment; (4) the Contractor agrees to comply with each provision of this
Section and Conn. Gen. Stat. §§ 46a-68e and 46a-68f and with each regulation or
relevant order issued by said Commission pursuant to Conn. Gen. Stat. §§ 46a-56,
46a-68¢, 46a-68f and 46a-86; and (5) the Contractor agrees to provide the
Commission on Human Rights and Opportunities with such information requested by
the Commission, and permit access to pertinent books, records and accounts,
concerning the employment practices and procedures of the Contractor as relate to the
provisions of this Section and Conn. Gen. Stat. § 46a-56. If the contract is a public
works contract, municipal public works contract or contract for a quasi-public agency
project, the Contractor agrees and warrants that he or she will make good faith efforts
to employ minorty business enterprises as subcontractors and suppliers of materials
on such public works or quasi-public agency projects.

vy Detainiaation of the Contractor’s good faith efforts shall include, but shall not be
limited to, the following factors: The Contractor’s employment and subcontracting
policies, patterns and practices; affirmative advemsmg, recrultment and trammg,
technical assistance activities and such i iCasohaoc aCuvilics of cifois as i
Commission may prescribe that are designed to ensure the participation of minority
business enterprises in public works projects.

(d) The Contractor shall develop and maintain adequate documentation, in a manner
prescribed by the Commission, of its good faith efforts.

(¢) The Contractor shall include the provisions of subsection (b) of this Section in
every subcontract or purchase order entered into in order to fulfill any obligation of a
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UNIVERSITY OF CONNECTICUT
BOARD OF TRUSTEES
CONTRACTS AND AGREEMENTS
OF $1,000,000 OR MORE FOR APPROVAL

*The Administration is seeking approval to enter into contracts based on the material terms and conditions identified below, subject to final legal review.

**S/MBE OR CT-Based Coding: S=Small, M=Minority, W=Woman Owned; C= CT-Based

PROCUREMENT - NEW* (Grouped by Family)

University of Spend to Date *S/MBE/
No. Contractor Approval Amount Term Description/Purpose Fund Source Connecticut Sourcing P WBE/CT
N [Actual]
Business Owner Based
RESEARCH
1 |Amerisource Bergen $1,750,000 07/01/24-04/30/27 UConn Health contract provides for pharmaceutical purchases for Student Health and Operating Funds |Student Health & UCH Bid $885,000
Contract# UCHCFC-179678940 Pharmacy. This is the first request for approval for spend to surpass $1mm. Wellness - Susan
Onorator Exec Dir.
TECHNOLOGY
2 |iBoss $1,500,000 09/01/26-08/31/29 Consortium contract to provide on-network and cloud security as a service and that is used | Operating Funds |Haleh Ghaemolsabahi, GPO/Consortia $0
Contract# TBD by Connecticut Education Network (CEN) to protect the services they provide to large Interim Vice President
portions of their membership (K-12 education, libraries, and municipalities throughout the and Chief Information
State of Connecticut). Current agreement is at term. New contract value of $1,500,000 for Officer
a three year initial term contract with option for two 1-year extensions. UConn serves in an
administrative capacity; costs are recovered within CEN business operations. Agreement is
sourced through a TIPS consortium agreement.
3 |Teamworks Innovations Inc. $1,250,000 07/01/26-06/30/29 University contract for a SaaS platform providing comprehensive NCAA compliance, Multiple Sources |David Benedict, University of Connecticut Bid $0
Contract # TBD communications, nutritional and well-being development, document management, and Director of Athletics
scouting, recruitment and assessment tools for Athletics operations. Services include third-
party administrator support for NIL and revenue-sharing management. The contract was
sourced through a UConn RFP.
PROCUREMENT - AMENDMENTS* (Grouped by Family)
University of Spend to Date **S/MBE/
No. Contractor Approval Amount Term Description/Purpose Fund Source Connecticut Sourcing WBE/CT
N [Actual]
Business Owner Based
BUSINESS SUPPORT SERVICES
4 |National Sign Corp $1,000,000 08/01/22-07/31/28 University contract to provide graphic enhancement goods and services for entire Multiple Sources |Joseph M. Thompson, | University of Connecticut Bid $1,955,149 C
Contract# MF030122-1 (Previous Contract Value (includes two-year University. Amend to increase contract value by $1,000,000 for a total new AVP of Procurement
$2,000,000; Total New extension) contract value of $3,000,000. Amend to extend contract term two years through Services and Chief
Contract Value $3,000,000) 07/31/28. Contract increase and extension are requested to allow for continued use of Procurement Officer
graphic enhancement signs and displays throughout the University. Zero extensions
remain.
5 |Sign Pro Inc. $500,000 08/01/22-07/31/28 University contract to provide graphic enhancement goods and services for entire Multiple Sources |Joseph M. Thompson, | University of Connecticut Bid $379,627 C
Contract# MF030122-3 (Previous Contract Value (includes two-year University. Amend to increase contract value by $500,000 for a total new contract AVP of Procurement
$700,000; Total New Contract extension) value of $1,200,000. Amend to extend contract term two years through Services and Chief
Value $1,200,000) 07/31/28. Contract increase and extension are requested to allow for continued use of Procurement Officer
graphic enhancement signs and displays throughout the University. Zero extensions
remain.
6 |AMI Graphics Inc. $500,000 08/01/22-07/31/28 University contract to provide graphic enhancement goods and services for entire Multiple Sources |Joseph M. Thompson, | University of Connecticut Bid $447,491
Contract# MF030122-8 (Previous Contract Value (includes two-year University. Amend to increase contract value by $500,000 for a total new contract AVP of Procurement
$700,000; Total New Contract extension) value of $1,200,000. Amend to extend contract term two years through Services and Chief
Value $1,200,000) 07/31/28. Contract increase and extension are requested to allow for continued use of Procurement Officer
graphic enhancement signs and displays throughout the University. Zero extensions
remain.
7 |CosignCT $500,000 07/01/25-06/30/27 University contract to provide professional services for the deaf and hard of hearing Multiple Sources |Joseph M. Thompson, | University of Connecticut Bid $636,025 C
Contract# UC-23-KA100722J) (Previous Contract Value (includes one-year students across entire University. Amend to increase contract value by $500,000 for AVP of Procurement
$750,000; Total New Contract extension) a total new contract value of $1,250,000. Amend to extend contract term one Services and Chief
Value $1,250,000) year through 06/30/27. Contract increase and extension are requested to allow for Procurement Officer
continued use and support for the students who need deaf and hard of hearing
services.There are four (4) one-year extensions remaining.
FACILITIES SERVICES
8 | VFS Energy Services, LLC $2,500,0000 03/01/24-02/28/46 University contract for the installation of fuel cells, which are an integral component of the | Operating Funds [Stanley Nolan, AVP University of Connecticut Bid $0

Contract# LM090121

(Previous Contract Value
$30,400,000; Total New
Contract Value $32,900,000)

(No Change)

University's goal of achieving carbon neutrality by 2030. Amend to increase contract
value by $2,500,000 for a total new contract value of $32,900,000. The increase is
required due to location changes, project delays, and increased construction costs.
Construction inflation between the original project cost in 2022 and the executed contract
costs in 2024-2026 have resulted in increased overall costs. Contract term remains the
same.

Facilities Operations
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UNIVERSITY OF CONNECTICUT
BOARD OF TRUSTEES
CONTRACTS AND AGREEMENTS
OF $1,000,000 OR MORE FOR APPROVAL

*The Administration is seeking approval to enter into contracts based on the material terms and conditions identified below, subject to final legal review.

**S/MBE OR CT-Based Coding: S=Small, M=Minority, W=Woman Owned; C= CT-Based

University of Spend to Date **S/MBE/
No. Contractor Approval Amount Term Description/Purpose Fund Source Connecticut Sourcing Actual] WBE/CT
Business Owner L Based
FACILITIES SERVICES (Continued)
9 [Trane US Inc. $2,400,000 09/01/22-08/31/27 Omnia Partners Consortia contract to provide HVAC products, installation, and related Operating Funds |Stanley Nolan, AVP GPO/Consortia $900,549
Contract# 3341 (Previous Contract Value (No Change) products and services. Amend to increase contract value by $2,400,000 for a total Facilities Operations
$1,900,000; Total New new contract value of $4,300,000. The requested increase is needed to support the
Contract Value $4,300,000) upcoming Stamford Campus chiller replacement project and the Waterbury chiller
replacement project. Contract term remains the same.
10 |[Johnson Controls $500,000| 08/12/21 - 08/12/26 |Sourcewell consortium contract to provide HVAC equipment, installation, service and repair.| Operating Funds |Stanley Nolan, AVP GPO/Consortia $3,514,239
Contract# 070121-JHN (Previous Contract Value (No Change) Amend to increase contract value by $500,000 for a total new contract value of Facilities Operations
$4,250,000; Total New $4,750,000. The requested increase is required for current orders, equipment purchases
Contract Value $4,750,000) and related services through the end of the contract term. Zero extensions remain.
PROFESSIONAL AND SPECIALIZED SERVICES
11 |Capital Region Development Authority $1,501,000 07/18/23-06/30/27 University contract to provide venue, catering and lodging for the Hartford area. Amend to | Operating Funds |Joseph M. Thompson, | University of Connecticut Bid 951,093 C
Contract# UC-24-KA120922-B (Contract Value Previously (includes one year increase contract value by $1,501,000 for a total new contract value of AVP of Procurement
$999,000; Total New Contract extension) $2,500,000. Amend to extend contract term one year through 6/30/27. Services and Chief
Value $2,500,000) Procurement Officer
12 |Contemporary Services Corporation $500,000 03/14/22-08/31/27 University contract for event security management and staffing services across the Storrs | Operating Funds |David Benedict University of Connecticut Bid $3,725,111
Contract# UC-22-KA071321-8 (Previous Contract Value (Includes one-year campus and regional campuses, including athletic events and commencement activities. Director of Athletics
$5,850,000; Total New extension) The agreement provides trained personnel for crowd management, access control, and
Contract Value $6,350,000 overall event security operations. Amend to increase contract value by $500,000 for
a total new contract value of $6,350,000. Amend to extend contract term one
year, through 08/31/27. A one-year extension allowing sufficient time to complete a
new competitive solicitation in 2027.
13  |Wellfleet Benefits LLC $9,600,000 08/01/24-07/31/27 University Contract to provide for health insurance for registered University and UCH Multiple Sources |Suzanne Onorato, University of Connecticut Bid 13,403,997
Contract# UC-25-KA012924 (Contract Value Previously (includes one-year students, including UCH dental residents and other eligible individuals. Amend to Executive Director of
$15,450,000; Total New extension) increase contract value by $9,600,000 for a total new contract value of Student Health and
Contract Value $25,050,000) $25,050,000. Amend to extend contract term one year through 07/31/27. Initial Wellness
term of one year with four, one-year extensions. All expenses associated with this
agreement are borne by the insured students, not the University. Two one-year extensions
remain.
14 |Consumer Product Distributors Inc $0 12/09/20-06/30/27 University contract to provide products and merchandise to be sold at the University's Auxiliary Services [Nathan Fuerst, University of Connecticut Bid $963,945
LLC (Contract Value Previously (includes one-year Convenience Store located in the Student Union on the Storrs campus. Amend to extend Vice President,
Contract# UC-20-CK121219-8 $1,500,000; Total New extension) contract term one year, through 06/30/27. No extensions remain. Student Life &
Contract Value $1,500,000) Enrollment
15 |Game Point Capital, LLC $2,000,000 09/01/25-08/31/27 University contract used for postseason compensation, travel and award insurance. This Multiple Sources |David Benedict, University of Connecticut Bid $5,842,871
Contract# UC-24-KA083123 (Previous Contract Value (includes one year agreement is the result of a publicly advertised solicitation that was completed in FY23. The Director of Athletics
$8,000,000; Total New extension) initial term was for one year with four one-year extensions available. Amend to increase
Contract Value $10,000,000) contract value by $2,000,000 for a total new contract value of $10,000,000.
Amend to extend contract term one year, through 08/31/27. One one-year
extension remains.
16 |Gateway Hardware $0 06/25/20-06/30/27 University contract used to purchase Ice Hockey Equipment (Clothing and protective gear) | Operating Funds |David Benedict, University of Connecticut Bid $1,003,826
Contract# UC-20-CK031920-8 (Contract Value Previously (includes one year for the Department of Athletics for Men's and Women's Teams. Amend to extend Director of Athletics
$1,500,000; Total New extension) contract term one year through 06/30/27.
Contract Value $1,500,000)
17 |HRP Consulting Group, a division of $0 03/19/21-03/18/27 University Contract to provide for consulting services and temporary staffing assistance for | Operating Funds |Julie Schwager, AVP, | University of Connecticut Bid $3,145,922
BRANY (Biomedical Research Alliance (Contract Value Previously| (includes a one year |the OVPR's Sponsored Programs Services and Research Compliance units. Amend to Office of the Vice
of New York) $5,800,000; Total New extension) extend contract term one year, through 03/18/27. No extensions remain. President for Research
Contract# MF100220 Contract Value $5,800,000)
18 |EBSCO Industries $0 07/01/17-06/30/27 University contract for serials subscription management and related library services. This Multiple Sources |Anne Langley, University of Connecticut Bid $24,024,377
Contract# UC-17-JL20316 (Contract Value Previously| (includes a one-year [agreement supports the acquisition, renewal, invoicing, and ongoing management of print Dean of UConn
$26,000,000; Total New extension) and electronic journal subscriptions for the University Library. Amend to extend contract Library
Contract Value $26,000,000) term one year through 6/30/27.
RESEARCH
19 |The Village for Families and Children $1,000,000 01/01/24-06/30/28 CT State Grant that covers outside contractor services on the CT Early Years grant, Grant - State | InCHIP Tricia Leahey Sole Source $2,506,548
Contract# CA-240162-B (Contract Value Previously (No Change) managed by Pls Rachel Cohen & Caitlin Lombardi. This vendor has been identifed by the Director
$3,000,000; Total New sponsor as one of the mandatory contractors. Amend to increase contract value by Grant Pis Rachel
Contract Value $4,000,000) $1,000,000 for a total new contract value of $4,000,000. Cohen & Caitlin
Lombardi
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UNIVERSITY OF CONNECTICUT
BOARD OF TRUSTEES
CONTRACTS AND AGREEMENTS
OF $1,000,000 OR MORE FOR APPROVAL

*The Administration is seeking approval to enter into contracts based on the material terms and conditions identified below, subject to final legal review.

**S/MBE OR CT-Based Coding: S=Small, M=Minority, W=Woman Owned; C= CT-Based

University of Spend to Date **S/MBE/
No. Contractor Approval Amount Term Description/Purpose Fund Source Connecticut Sourcing Actual] WBE/CT
Business Owner L Based
RESEARCH (Continued)
20 |Childrens Community Programs of CT $500,000 01/01/24-06/30/28 CT State Grant that covers outside contractor services on the CT Early Years CT managed Grant - State | InCHIP Tricia Leahey Sole Source $1,088,000
(ccp) (Contract Value Previously (No Change) by Pls Rachel Cohen & Caitlin Lombardi. This vendor has been identifed by the sponsor as Director
Contract# CA-240162-A $3,000,000; Total New one of the mandatory contractors. Amend to increase contract value by $500,000 for Grant Pis Rachel
Contract Value $3,500,000) a total new contract value of $3,500,000. Cohen & Caitlin
Lombardi
TECHNOLOGY
21 |GovConnection Inc $6,200,000 05/24/21-08/31/29 University contract to provide information technology hardware, software, supplies and Operating Funds |Haleh Ghaemolsabahi, | University of Connecticut Bid $7,330,990
Contract# UC-19125 (Previous Contract Value (No Change) related services for all University of Connecticut campuses. Amend to increase contract Interim Vice President
$8,000,000; Total New value by $6,200,000 for a total new contract value of $14,200,000. The request to and Chief Information
Contract Value $14,200,000) increase is to cover new three-year Microsoft products subscriptions thru 6/30/29 and other Officer
projected yearly spend through 06/30/27. No extensions remain.
22 |ePlus Technology $3,100,000 03/20/22-07/31/29 Connecticut State Colleges and Universities (CSCU) contract to provide information Multiple Sources |Haleh Ghaemolsabahi, Other/State Bid $5,639,839
Contract# SO-19111 (Previous Contract Value (No Change) technology hardware, software, supplies and related services for all University of Interim Vice President
Previously $6,250,000; Total Connecticut campuses. Amend to increase contract value by $3,100,000 for a total and Chief Information
New Contract Value new contract value of $9,350,000. The increased amount is to cover the spend through Officer
$9,350,000) 6/30/27.
23 [Course Maven Inc $200,000 08/29/23-08/28/29 University contract for a platform designed to streamline dual and concurrent enrollment Operating Funds |Haleh Ghaemolsabahi, General Letter 71 $447,120
Contract# GLAG173972668 (Previous Contract Value| (includes three year programs between colleges used on the Storrs Campus by the Center for Excellence in Interim Vice President
$900,000; Total New Contract extension) Teaching and Learning Department. Amend to increase contract value by $200,000 and Chief Information
Value $1,100,000) for a total new contract value of $1,100,000. Amend to extend contract Officer
extension of three years, through 08/28/29. The request to increase is to cover the
yearly spend through 08/28/29. No extensions remain.
24 |EAB Global Inc $2,566,742 08/12/23-09/30/29 University contract for software used by Student Life and Enrollment that assists in Operating Funds [Nathan Fuerst, Vice Sole Source $311,869
Contract# A172412118 (Previous Contract Value (includes two-year

$433,258; Total New Contract
Value $3,000,000)

extension)

increasing student enroliment. Amend to increase contract value by $2,566,742 for
a total new contract value of $3,000,000. Amend to extend contract two years
through 09/30/2029. The request is to cover two additional modules to further assist in
increasing enroliment at UConn. No extensions remain.

President for Student
Life and Enrollment

REAL ESTATE AGREEMENTS FOR APPROVAL*

*Not all provisions of all Agreements appearing below have been 100% completed, but the Administration is seeking approval to proceed to execution based on the material terms described below.

UNIVERSITY AS LICENSEE

No. Licensor Annual Amount Payable Term Purpose Program Director
1 |State of Connecticut, Department of $177,480 10 years An MOU for the use of up to 300 parking spaces located at 155 Morgan Street (also known [Mark Overmeyer Valazquez - UConn Hartford Campus Director
Administrative Services as the Morgan Street Garage) in Hartford. The parking will be utilized by daily commuters
including staff, faculty and students. The rental rate is $49.30 per parking space per month
and may be re-adjusted up or down every two years based on the State's operating costs
for the garage.
2 |Pratt Trumbull Development, LLC $10,800 1 year A parking license agreement for 5 parking garage spaces at 64 Pratt Street in Hartford. Nathan Fuerst, Vice President of Student Life and Enroliment
The parking will be utilized by students living on-site in student housing. The spaces are
located beneath the building and the rental rate is $180 per parking space per month.
UNIVERSITY AS LESSEE
No. Lessor Annual Amount Payable Term Purpose Program Director
1 |Asylum Hill Family Medical Center, $22,000 07/01/26-08/31/26 This is an 8th Amendment to extend our current Sublease Agreement for a period of 2 Tom Agresta, Chair, Family Medicine
Inc. UCHCFC1-89172611-A8 months to allow Sublessor to review, obtain approvals, and finalize a new Sublease through
6/30/29 (as noted above).
2 |Asylum Hill Family Medical Center, $390,100 09/01/26-06/30/29 Asylum Hill subleases to UConn Health and its affiliates, including the UConn School of Tom Agresta, Chair, Family Medicine

Inc. UCHCFC-215635475

Medicine, a portion of leased premises located at 99 Woodland Street in Hartford. The
premises consist of 5,577 rentable square feet of building space, and administrative offices
used by UConn faculty and staff, and conference rooms for teaching UConn residents and
medical students. It an educational site integral to the UConn Family Medicine Department

and Residency Program based at Asylum Hill.
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Anthony L. Rini
Vice President of Finance
and Chief Financial Officer

UNIVERSITY OF CONNECTICUT

June 17, 2026

TO: Members of the Board of Trustees
L
FROM: Anthony L. Rini [)L 9@ / ST

Vice President of Finance and Chief Finanéial Officer

RE: Project Budget for Merlin D. Bishop Center Roof Replacement
(Design: $1,040,000)

RECOMMENDATION:

That the Board of Trustees approves the Design Budget of $1,040,000 as detailed in the attached
project budget for the Merlin D. Bishop Center Roof Replacement project for construction. The
Administration recommends that the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $238,953 in University Funds and
$801,047 in UConn 2000 Bond Funds for the Merlin D. Bishop Center Roof Replacement project.”

BACKGROUND:

This project involves the full replacement of the existing roof system on the Merlin D.
Bishop Center building. The scope includes removal of the current roofing assembly and
installation of a new, fully warranted roof system designed to improve long-term durability,
weather resistance, and overall building envelope performance.

The replacement will address areas of deterioration, water infiltration risks, and general
wear associated with the existing roof. The new system will enhance thermal performance,
support improved energy efficiency, and provide a more reliable barrier against
environmental conditions. Associated work may include replacement or repair of flashings,
edge conditions, roof drains, and other related components to ensure a complete and
watertight assembly.

Upon completion, the upgraded roof system will extend the service life of the building,
reduce maintenance requirements, and support the continued protection of interior spaces
and building assets.

The Design Phase Budget is attached for your information.

Attachments

Office of the Vice President of Finance

and Chief Financial Officer

352 Mansfield Road, Unit 1122

Storrs, CT 06269-1122

p: 860-486-3455 An Equal Opportunity Employer
finance.uconn.edu



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: DESIGN

PROJECT NAME: MERLIN D. BISHOP CENTER ROOF REPLACEMENT

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER A/E SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

OTHER SOFT COSTS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UCONN 2000 BOND FUNDS
UNIVERSITY FUNDS

TOTAL BUDGETED FUNDING

APPROVED PROPOSED
PLANNING DESIGN
2/25/2025 6/17/2026
PRC
$ 110,953.00 $ 850,000
90,000.00 -
- 50,000
- 25,000
5,000.00 10,000
$ 205,953.00 $ 935,000
33,000 $ 103,953
$ 238,953 $ 1,038,953
$ - $ 801,047
238,953 $ 238,953
$ 238,953 $ 1,040,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The University
may adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or to strategically

utilize all fund sources, within the approved budget amount, as appropriate.

BOT 6.17.26
FO502852
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Anthony L. Rini
Vice President of Finance
and Chief Financial Officer

UNIVERSITY OF CONNECTICUT
June 17, 2026

TO: Members of the Board of Trustees

P
FROM: anthony L. Rini - 00 p 4 S
Vice President of Finance and Chief FlnanC|aI Officer

RE: Project Budget for Waterbury — Chiller Replacement (Final: $850,000)

RECOMMENDATION:

That the Board of Trustees approves the Final Budget of $850,000 as detailed in the attached
project budget for the Waterbury — Chiller Replacement project for construction. The Administration
recommends that the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $850,000 in University Funds for the
Waterbury — Chiller Replacement project and approve the request for a waiver of the three-stage
budget approval process due to long lead items and to allow construction to proceed after bids have
been received and evaluated for conformance with the program projects scope and budget.”

BACKGROUND:

Facilities Operations has developed a capital plan focused on renewing and refurbishing campus
infrastructure to extend asset life cycles.

This project is necessary to replace aging and unreliable chiller equipment at the Waterbury
Campus that has reached the end of its useful service life. Completion of this work will improve
system reliability, energy efficiency, and overall building performance while reducing the risk of
unplanned outages, costly emergency repairs, and operational disruptions. The project also
supports the University’s strategic initiative, Seven World-Class Campuses and One Flagship
University, by advancing sustainable infrastructure renewal, enhancing operational reliability,
and strengthening long-term campus resilience. If the project is not completed, the likelihood of
equipment failure will continue to increase, potentially resulting in loss of cooling capacity,
interruption of facility operations, occupant discomfort, damage to related building systems, and
significantly higher future repair and replacement costs.

The Final Budget is attached for your information.

Attachments

Office of the Vice President of Finance

and Chief Financial Officer

352 Mansfield Road, Unit 1122

Storrs, CT 06269-1122

p: 860-486-3455 An Equal Opportunity Employer
finance.uconn.edu



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: WATERBURY-CHILLER REPLACEMENT

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER A/E SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

OTHER SOFT COSTS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UNIVERSITY FUNDS

TOTAL BUDGETED FUNDING

PROPOSED
FINAL
6/17/2026

$

725,000
10,000

760,000

90,000

850,000

$

850,000

$

850,000

* This budget reflects the University’s current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with applicable
federal and state law(s) or to strategically utilize all fund sources, within the approved budget

amount, as appropriate.

BOT 6.17.26
300342
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Anthony L. Rini
Vice President of Finance
and Chief Financial Officer

UNIVERSITY OF CONNECTICUT

June 17, 2026

TO: Members of the Board of Trustees

J-‘ J A
FROM: Anthony L. Rini A0 /e
Vice President of Finance and Chief Financial Officer

RE: Project Budget for Merlin D. Bishop Center Chiller Replacement
(Final: $950,000)

RECOMMENDATION:

That the Board of Trustees approves the Final Budget of $950,000 as detailed in the attached
project budget for the Merlin D. Bishop Center Chiller Replacement project for construction. The
Administration recommends that the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $950,000 in University Funds for
the Merlin D. Bishop Center Chiller Replacement project and approve the request for a waiver of
the three-stage budget approval process due to long lead items and to allow construction to
proceed after bids have been received and evaluated for conformance with the program
projects scope and budget.”

BACKGROUND:

This project will replace the existing failing rooftop chiller with a new 130-ton chiller unit.
The new system will be upsized to provide additional capacity and flexibility, enabling the
potential removal of the existing direct expansion (DX) systems serving all air handling
units. This approach will reduce reliance on multiple rooftop compressors, minimize
equipment load on the roof, and decrease the overall electrical demand on the building.

The upgraded chiller will improve system efficiency and deliver more consistent and reliable
cooling temperatures throughout the facility, enhancing occupant comfort and overall
system performance. By consolidating cooling production into a more efficient centralized
system, the project also supports improved long-term maintainability, operational reliability,
and energy efficiency across the building.

The Final Budget is attached for your information.
Attachments

Office of the Vice President of Finance

and Chief Financial Officer

352 Mansfield Road, Unit 1122

Storrs, CT 06269-1122

p: 860-486-3455 An Equal Opportunity Employer
finance.uconn.edu



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL
PROJECT NAME: MERLIN D. BISHOP CENTER CHILLER REPLACEMENT
APPROVED PROPOSED
DESIGN FINAL
BUDGETED EXPENDITURES 2/25/2025 6/17/2026
PRC
CONSTRUCTION $ 347,750 $ 794,000
DESIGN SERVICES 45,600 75,600
TELECOMMUNICATIONS - -
FURNITURE, FIXTURES AND EQUIPMENT - -
CONSTRUCTION ADMINISTRATION - -
OTHER A/E SERVICES (including Project Management) - -
ART - -
RELOCATION - -
ENVIRONMENTAL -
INSURANCE AND LEGAL - -
MISCELLANEOUS - -
OTHER SOFT COSTS - -
SUBTOTAL $ 393,350 $ 869,600
PROJECT CONTINGENCY 56,650 80,400
TOTAL BUDGETED EXPENDITURES $ 450,000 $ 950,000
SOURCE(S) OF FUNDING*
UNIVERSITY FUNDS $ 450,000 $ 950,000
TOTAL BUDGETED FUNDING $ 450,000 $ 950,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The
University may adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or to

strategically utilize all fund sources, within the approved budget amount, as appropriate.

BOT 6.17.26
FO501781
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Anthony L. Rini
Vice President of Finance
and Chief Financial Officer

UNIVERSITY OF CONNECTICUT

June 17, 2026

TO: Members of the Board of Trustees

HNoJd A
FROM: Anthony L. Rini A -0 /N
Vice President of Finance and Chief Financial Officer

RE: Project Budget for Stamford — Chiller Replacement (Final: $1,500,000)

RECOMMENDATION:

That the Board of Trustees approves the Final Budget of $1,500,000 as detailed in the attached
project budget for the Stamford — Chiller Replacement project for construction. The Administration
recommends that the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $1,500,000 in University Funds for
the Stamford — Chiller Replacement project and approve the request for a waiver of the three-
stage budget approval process to allow construction to proceed after bids have been received and
evaluated for conformance with the program projects scope and budget.”

BACKGROUND:

Facilities Operations has developed a capital plan focused on renewing and refurbishing
campus infrastructure to extend asset life cycles.

This project is necessary to replace aging and unreliable chiller equipment at the Stamford
Campus that has reached the end of its useful service life. Completion of this work will improve
system reliability, energy efficiency, and overall building performance while reducing the risk of
unplanned outages, costly emergency repairs, and operational disruptions. The project also
supports the University’s strategic initiative, Seven World-Class Campuses and One Flagship
University, by advancing sustainable infrastructure renewal, enhancing operational reliability,
and strengthening long-term campus resilience. If the project is not completed, the likelihood
of equipment failure will continue to increase, potentially resulting in loss of cooling capacity,
interruption of facility operations, occupant discomfort, damage to related building systems,
and significantly higher future repair and replacement costs.

The Final Budget is attached for your information.

Attachments

Office of the Vice President of Finance

and Chief Financial Officer

352 Mansfield Road, Unit 1122

Storrs, CT 06269-1122

p: 860-486-3455 An Equal Opportunity Employer
finance.uconn.edu



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: STAMFORD-CHILLER REPLACEMENT

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER A/E SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

OTHER SOFT COSTS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UNIVERSITY FUNDS

TOTAL BUDGETED FUNDING

PROPOSED
FINAL
6/17/2026

$

1,250,000
40,000

1,350,000

150,000

1,500,000

$

1,500,000

$

1,500,000

* This budget reflects the University’s current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with applicable
federal and state law(s) or to strategically utilize all fund sources, within the approved budget

amount, as appropriate.

BOT 6.17.26
300343
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Anthony L. Rini
Vice President of Finance
and Chief Financial Officer

UNIVERSITY OF CONNECTICUT

June 17, 2026

TO: Members of the Board of Trustees

P
FROM: anthony L. Rini (- 00 /\—
Vice President of Finance and Chief FlnanC|aI Officer

RE: Project Budget for Belimo Foundation South Campus Residence Hall Energy Program
Phase | (Final: $2,200,000)

RECOMMENDATION:

That the Board of Trustees approves the Final Budget of $2,200,000 as detailed in the attached project
budget for the Belimo Foundation South Campus Residence Hall Energy Program Phase | for
Construction. The Administration recommends that the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $2,200,000 in University Funds for the
Belimo Foundation South Campus Residence Hall Phase | project and approve the request for a waiver
of the three-stage budget approval process due to long lead items and to allow construction to proceed
after bids have been received and evaluated for conformance with the program projects scope and
budget.”

BACKGROUND:

UConn and the Belimo Climate Foundation have completed the Conception Phase of their collaboration
to evaluate energy-efficiency opportunities in UConn’s South Campus Residential Buildings, supported
by a comprehensive audit that identified $8M in energy related conservation measures. Facilities'
Energy Consultant has completed the Energy Analysis & Modeling (ASHRAE Level 4 audit or similar
audit) for the South Campus Residence Halls where the energy audit evaluated potential energy
conservation opportunities including but not limited to decreasing energy costs, provide capital
upgrades, increase the energy efficiency and reliability of the building’s mechanical and electrical
system and maintain or improve occupant comfort and well-being. This work aligns with UConn’s
2024-2034 Strategic Plan and its focus on sustainability, carbon mitigation, and public-private
partnerships that advance the Wellness of People and Planet. UConn is prepared to move into the
construction phase — developing a detailed project plan, engaging students and campus partners, and
implementing improvements over an estimated three to four-year period. This project has multiple
phases and the sequence of energy conservation measures within the buildings will vary depending
upon the funding availability and building access.

The Final Budget is attached for your information reflecting a Phase | total budget of $2,200,000.

Office of the Vice President of Finance

and Chief Financial Officer

352 Mansfield Road, Unit 1122

Storrs, CT 06269-1122

p: 860-486-3455 An Equal Opportunity Employer
finance.uconn.edu



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: BELIMO FOUNDATION SOUTH CAMPUS RESIDENCE HALL
ENERGY PROGRAM-PHASE 1

PHASE |
PROPOSED
FINAL
BUDGETED EXPENDITURES 6/17/2026
CONSTRUCTION $ 2,000,000
DESIGN SERVICES -
TELECOMMUNICATIONS -
FURNITURE, FIXTURES AND EQUIPMENT -
CONSTRUCTION ADMINISTRATION -
OTHER AE SERVICES (including PM) -
ART -
RELOCATION -
ENVIRONMENTAL -
INSURANCE AND LEGAL -
MISCELLANEOUS -
OTHER SOFT COSTS -
SUBTOTAL $ 2,000,000
PROJECT CONTINGENCY 200,000
TOTAL BUDGETED EXPENDITURES $ 2,200,000
SOURCE(S) OF FUNDING*
UNIVERSITY FUNDS $ 2,200,000
TOTAL BUDGETED FUNDING $ 2,200,000

* This budget reflects the University’s current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with
applicable federal and state law(s) or to strategically utilize all fund sources, within the approved
budget amount, as appropriate.




BELIMO FOUNDATION
SOUTH CAMPUS RESIDENCE HALL ENERGY PROGRAM PHASE I
Project Budget (FINAL)
JUNE 17, 2026

\ '\\ ,




ATTACHMENT 15



Anthony L. Rini
Vice President of Finance
and Chief Financial Officer

UNIVERSITY OF CONNECTICUT

June 17, 2026

TO: Members of the Board of Trustees

] A
/ [A \___ i -
FROM: Anthony L. Rini J“w IS / ~
Vice President of Finance and Chief Financial Officer

RE: Project Budget for Discovery Drive Solar Array Pilot (Final: $2,300,000)

RECOMMENDATION:

That the Board of Trustees approves the Final Budget of $2,300,000 as detailed in the attached
project budget for the Discovery Drive Solar Array Pilot. The Administration recommends that
the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $2,300,000 in University Funds for
the Discovery Drive Solar Array Pilot project and approve the request for a waiver of the three-
stage budget approval process to allow construction to proceed after bids have been received
and evaluated for conformance with the program projects scope and budget.”

BACKGROUND:

UConn and the UConn Foundation have completed the Preliminary Solar Photovoltaic Array
Feasibility Study to evaluate opportunities to install ground mount terrain following fixed tilt
solar arrays on the university campuses. This work aligns with UConn’s 2024-2034 Strategic
Plan and its focus on sustainability, carbon mitigation, and public-private partnerships that
advance the Wellness of People and Planet. UConn is prepared to move into the construction
phase — developing a detailed project plan, engaging students and campus partners, and
implementing the pilot project with the support of donors Bhal Tulpule, Sharayu Tulpule and Bal
Annigeri.

The Final Budget is attached for your information reflecting a Pilot Final total Budget of
$2,300,000.

Attachments

Office of the Vice President of Finance

and Chief Financial Officer

352 Mansfield Road, Unit 1122

Storrs, CT 06269-1122

p: 860-486-3455 An Equal Opportunity Employer
finance.uconn.edu



PROJECT NAME:

CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS
FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including PM)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

OTHER SOFT COSTS

SUBTOTAL

PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UNIVERSITY FUNDS

TOTAL BUDGETED FUNDING

DISCOVERY DRIVE SOLAR ARRAY PILOT

PROPOSED
FINAL
6/17/2026

1,900,000
25,000

57,000
120,000

27,630

2,129,630

170,370

2,300,000

2,300,000

2,300,000

* This budget reflects the University’s current intended source(s) of funding for the
specified project. The University may adjust this funding plan in order to ensure
compliance with applicable federal and state law(s) or to strategically utilize all fund
sources, within the approved budget amount, as appropriate.




DISCOVERY DRIVE SOLAR ARRAY PILOT
Project Budget (FINAL)
JUNE 17, 2026

Measure distance
Click on the map to add to your path

Total area: 45,934.63 ft2 (4,267.47 m?)
Total distance: 1,043.96 ft (318.20 m)
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Anthony L. Rini
Vice President of Finance
and Chief Financial Officer

UNIVERSITY OF CONNECTICUT
June 17, 2026

TO: Members of the Board of Trustees

FROM: Anthony L. Rini J\, o p 4 —
Vice President of Finance and Chief FlnanC|aI Officer

RE: Project Budget for Practice Field Upgrades (Revised Final: $5,345,500)

RECOMMENDATION:

That the Board of Trustees approves the Revised Final Budget of $5,345,500 as detailed in the
attached project budget for the Practice Field Upgrades project for construction. This reflects an
increase of $400,000 to the previously approved Final Budget of $4,945,500. The Administration
recommends that the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $5,345,500 in UCONN 2000
Bond Funds for the Practice Field Upgrades project and approve the request for a waiver of
the three-stage budget approval process to allow construction to proceed after bids have
been received and evaluated for conformance with the project scope and budget.”

BACKGROUND:

This project supports the upgrade of two existing natural grass practice fields to a synthetic
turf system. The existing fields contain native soils with poor drainage that create
reoccurring and costly challenges with turfgrass maintenance and performance. The
conversion to a synthetic system will provide more durable and consistent conditions for
training, conditioning, and practice while increasing opportunities for year-round use by
athletic and recreational programs. While a synthetic system is not maintenance-free, it will
reduce the need for irrigation and fertilization. This project will also include safety and
security improvements to the perimeter and other facility enhancements such as an updated
central entrance, conduit runs for a scoreboard and play clocks. These improved fields will
offer a naming opportunity for which the UConn Foundation is currently seeking a donor(s).

The Revised Final Budget is attached for your information.

Attachments

Office of the Vice President of Finance

and Chief Financial Officer

352 Mansfield Road, Unit 1122

Storrs, CT 06269-1122

p: 860-486-3455 An Equal Opportunity Employer
finance.uconn.edu



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: REVISED FINAL

PROJECT NAME: PRACTICE FIELD UPGRADES

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER A/E SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

OTHER SOFT COSTS

SUBTOTAL

PROJECT CONTINGENCY
TOTAL BUDGETED EXPENDITURES
SOURCE(S) OF FUNDING>*

UCONN 2000 BOND FUNDS

TOTAL BUDGETED FUNDING

APPROVED PROPOSED PROPOSED
REVISED REVISED
DESIGN FINAL FINAL

2/5/2026 2/26/2025 6/17/2026
PRC

$ - $ 4,250,000 $ 4,650,000

425,000 425,000 425,000

- 25,000 25,000

$ 425,000 $ 4,700,000 $ 5,100,000

44,800 245,500 245,500

$ 469,800 $ 4,945,500 $ 5,345,500

$ 469,800 $ 4,945,500 $ 5,345,500

$ 469,800 $ 4,945,500 $ 5,345,500

* This budget reflects the University’s current intended source(s) of funding for the specified project. The
University may adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or to
strategically utilize all fund sources, within the approved budget amount, as appropriate.

BOT 6.17.26
300326




PRACTICE FIELD UPGRADES
Project Budget (REVISED FINAL)
JUNE 17, 2026
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Anthony L. Rini
Vice President of Finance
and Chief Financial Officer

UNIVERSITY OF CONNECTICUT

June 17, 2026

TO: Members of the Board of Trustees

A0 1 A
FROM: Anthony L. Rini A-00 /N
Vice President of Finance and Chief Financial Officer

RE: Project Budget for Andover Infrastructure and Software Upgrade Phases |
through VII (Revised Final: $5,405,439)

RECOMMENDATION:

That the Board of Trustees approves the Revised Final Budget of $5,405,439 as detailed in the
attached project budget for the Andover Infrastructure and Software Upgrade Phases | through
VII for Construction. The increase of $550,000 to the Project Budget is to establish a sixth
phase for FY27, furnishing and installing controllers for five additional facilities at the Storrs
campus and Spring Hill Farm. The Administration recommends that the Board of Trustees adopt
the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $5,405,439 in University Funds for
the Andover Infrastructure and Software Upgrade Phases | through VII project and approve the
request for a waiver of the three-stage budget approval process due to long lead items and to
allow construction to proceed after bids have been received and evaluated for conformance
with the program projects scope and budget.”

BACKGROUND:

UConn monitors buildings through the Andover Building Management System. This system
controls and monitors the buildings’ mechanical and electrical equipment such as ventilation,
lighting, power systems, fire systems, and security systems. Its useful life is ending. The system
needs to be upgraded to the next-generation EcoStruxure Building Operation System over
several years to securely facilitate the exchange of data from both ESC and third-party energy,
lighting, HVAC, fire safety, security, and workplace management systems to create future-ready
smart buildings.

This project has multiple phases. Currently the cost of the entire project is estimated at around
$8M. The sequence of building upgrades in a particular phase will vary depending upon the
funding availability and building access. Seventy-eight campus buildings have already been

Office of the Vice President of Finance

and Chief Financial Officer

352 Mansfield Road, Unit 1122

Storrs, CT 06269-1122

p: 860-486-3455 An Equal Opportunity Employer
finance.uconn.edu



updated as part of Phases | through VI. Phase VIl will add four more facilities and upgrade the
main BMS server.

The Revised Final Budget is attached for your information reflecting an increase of $550,000 to
the previously approved Revised Final Budget of $4,855,439 for a total Budget of $5,405,439.

Attachment



TYPE BUDGET:

PROJECT NAME:

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS
FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including PM)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

OTHER SOFT COSTS

SUBTOTAL
PROJECT CONTINGENCY
TOTAL BUDGETED EXPENDITURES
SOURCE(S) OF FUNDING*
UNIVERSITY FUNDS

TOTAL BUDGETED FUNDING

REVISED FINAL

CAPITAL PROJECT BUDGET REPORTING FORM

ANDOVER INFRASTRUCTURE AND SOFTWARE UPGRADE - PHASES | THRU VII

PHASES PHASES PHASES PHASES PHASES PHASES PHASES
1&I11 L& LIT&I I Through IV 1 ThroughV | Through VI I Through VII
APPROVED APPROVED APPROVED APPROVED APPROVED APPROVED PROPOSED
FINAL FINAL FINAL FINAL FINAL FINAL REVISED FINAL
2/24/2021 4/27/2022 6/28/2023 10/25/2023 6/26/2024 6/25/2025 6/17/2026
$ 2,314,000 $ 3,011,400 $ 3,480,439 $ 3,503,439 $ 3,959,000 $ 4,382,035 $ 4,865,000
- - - - - 32,000 50,000
$ 2,314,000 $ 3,011,400 $ 3,480,439 $ 3,503,439 $ 3,959,000 $ 4,414,035 $ 4,915,000
282,000 334,600 - 352,000 396,439 441,404 490,439
$ 2,596,000 $ 3,346,000 $ 3,480,439 $ 3,855439 $ 4,355439 $ 4,855,439 $ 5,405,439
$ 2,596,000 $ 3,346,000 $ 3,480,439 $ 3,855439 $ 4,355439 $ 4,855,439 $ 5,405,439
$ 2,596,000 $ 3,346,000 $ 3,480,439 $ 3,855439 $ 4,355439 $ 4,855,439 $ 5,405,439

* This budget reflects the University’s current intended source(s) of funding for the specified project. The University may adjust this funding plan in order to ensure compliance
with applicable federal and state law(s) or to strategically utilize all fund sources, within the approved budget amount, as appropriate.

BOT 06.17.26
FO500073




ANDOVER INFRASTRUCTURE AND SOFTWARE UPGRADE

PHASE 1-7
Project Budget (REVISED FINAL)
JUNE 17, 2026
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UCONN
HEALTH

June 17, 2026

TO: Members of the Board of Trustees

. |
.
& (_,/:-I! Ty _/_I' f

FROM: Andrew C. Agwunobi, MD, MBA~__ 7
Executive Vice President for Health Affairs and CEO of UConn Health

Jeffrey P. Geoghegan, CPA &/f

Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health One Munson Road Clinical Fit-out
(Planning: $18,000,000)

RECOMMENDATION:

That the Board of Trustees approve the Planning Budget in the amount of $18,000,000 for the
UConn Health One Munson Road Clinical Fit-out project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $18,000,000 from UConn Health
Capital and a Fit-out Allowance from Metro Realty (the “Landlord”) for the UConn Health One
Munson Road Clinical Fit-out project.”

BACKGROUND:

UConn Health is working with a developer, Metro Realty, to create a new medical center
adjacent to the recently constructed Brain and Spine Institute at 5 Munson Road. The project is
in the planning stage and concepts are being examined to determine the best clinical utilization
that aligns with UConn Health'’s Strategic Growth plan. The new medical center will increase
clinical revenue and promote the Wellness of People and Planet and a Stronger, More Inclusive
University by increasing community access to in-demand clinical services.

The proposed building will be 2 stories with approximately 15,500 rentable sf per floor. The
Landlord will be responsible for the design and construction of the Core & Shell as well as the
Tenant Fit-Out of the space The lease terms are still under negotiation. The Landlord has offered
an allowance to UConn Health of $50/square feet (approximately $1,550,000) to be used for the
tenant fit-out. UConn Health is responsible for all construction costs in excess of the allowance.

The Planning Budget is attached for your consideration. The Planning Budget is based on
conceptual estimates and may change as the design is developed. This Planning Budget was
approved by the UConn Health Board of Directors at their meeting on June 8, 2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: PLANNING

PROJECT NAME: UCONN HEALTH - MUNSON 1 CLINICAL FIT-OUT
PROPOSED
PLANNING
BUDGETED EXPENDITURES 6/17/2026
CONSTRUCTION $ 10,380,000
DESIGN SERVICES -
TELECOMMUNICATIONS 2,290,000
FURNITURE, FIXTURES AND EQUIPMENT 3,475,000

CONSTRUCTION ADMINISTRATION -
OTHER AE SERVICES (including Project Management) -
ART 50,000
RELOCATION 100,000
ENVIRONMENTAL -
INSURANCE AND LEGAL -

MISCELLANEOUS 25,000
SUBTOTAL $ 16,320,000
PROJECT CONTINGENCY 1,680,000
TOTAL BUDGETED EXPENDITURES $ 18,000,000

SOURCE(S) OF FUNDING*

LANDLORD TENANT FIT-OUT ALLOWANCE $ 1,550,000
UCONN HEALTH CAPITAL $ 16,450,000
TOTAL BUDGETED FUNDING $ 18,000,000

* This budget reflects the University’s current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with
applicable federal and state law(s) or to strategically utilize all fund sources, within the
approved budget amount, as appropriate.

BOT 6.17.26




UCONN HEALTH ONE MUNSON ROAD CLINICAL FIT-OUT
Project Budget (PLANNING)
JUNE 17, 2026
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UCONN
HEALTH

June 17, 2026

TO: Members of the Board of Trustees—7

L / ".':},-. &/
FROM: Andrew C. Agwunobi, MD, MBA T .

Executive Vice President for Health Affairs and CEO of UConn Health
Jeffrey P. Geoghegan, CPA /
Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health Surgery Center Sterile Processing
Renovations (Planning: $1,540,000)

RECOMMENDATION:

That the Board of Trustees approve the Planning Budget in the amount of $1,540,000 for the
UConn Health Surgery Center Sterile Processing Renovations.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $1,540,000 from UConn Health
Capital for the UConn Health Surgery Center Sterile Processing Renovations.”

BACKGROUND:

The equipment used to wash and sterilize surgical instruments within Central Sterile Processing
area serving the Surgery Center located in the Musculoskeletal Institute is outdated and needs to
be replaced. This project aligns with UConn’s 2024-2034 Strategic Plan because it will promote
and improve the Wellness of People and Planet and maintain our standing as Seven World-Class
Campuses, One Flagship University by providing safe and reliable sterilizing services to support
UConn Health’s outpatient surgery center.

The Planning Budget is attached for your consideration. The Planning Budget is based on

conceptual estimates and may change as the design is developed. This Planning Budget was
approved by the UConn Health Board of Directors at their meeting on June 8, 2026.

Attachments



PROJECT NAME:

CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: PLANNING

RENOVATIONS

UCONN HEALTH - SURGERY CENTER STERILE PROCESSING

PROPOSED
PLANNING
BUDGETED EXPENDITURES 6/17/2026
CONSTRUCTION $ 500,000
DESIGN SERVICES 75,000
TELECOMMUNICATIONS 25,000
FURNITURE, FIXTURES AND EQUIPMENT 770,000
CONSTRUCTION ADMINISTRATION -
OTHER AE SERVICES (including Project Management) 6,000
ART -
RELOCATION 12,000
ENVIRONMENTAL -
INSURANCE AND LEGAL -
MISCELLANEOUS 2,000
SUBTOTAL $ 1,390,000
PROJECT CONTINGENCY 150,000
TOTAL BUDGETED EXPENDITURES $ 1,540,000
SOURCE(S) OF FUNDING*
UCONN HEALTH CAPITAL $ 1,540,000
TOTAL BUDGETED FUNDING $ 1,540,000

* This budget reflects the University's current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with
applicable federal and state law(s) or to strategically utilize all fund sources, within the
approved budget amount, as appropriate.

BOT 6.17.26
26-017




UCONN HEALTH SURGERY CENTER STERILE PROCESSING

RENOVATIONS
Project Budget (PLANNING)
JUNE 17, 2026

Existing Sterilizer Equipment
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UCONN
HEALTH

June 17, 2026

TO: Members of the Board of Trustees _ J

.{ ’

{ / (
FROM: Andrew C. Agwunobi, MD, MBA /e
Executive Vice President for Health Affalrs and CEO of UConn Health

Jeffrey P. Geoghegan, CPA %f

Executive Vice President for Finanhce and Chief Financial Officer

RE: Project Budget for the UConn Health MAA Foam Fire Suppression System
Replacement (Planning: $1,400,000)

RECOMMENDATION:

That the Board of Trustees approve the Planning Budget in the amount of $1,400,000 for the
UConn Health MAA Foam Fire Suppression System Replacement project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $1,400,000 from General
Obligation DM Bond funds for the UConn Health MAA Foam Fire Suppression System
Replacement project.”

BACKGROUND:

The UConn Health Main Accumulation Area building is used to collect, processes and store
hazardous materials prior to disposal. The MAA building is currently served by a foam fire
protection system that must be replaced per CT DEEP requirements. The project will install a
new compliant water mist fire protection system as well as expand the MAA building’s storage
and processing capacity to meet current demands. This project aligns with UConn’s 2024-2034
Strategic Plan because it will promote and improve the Wellness of People and Planet and
maintain our standing as Seven World-Class Campuses, One Flagship University by providing a
safe, reliable and environmentally compliant system for the processing, storage and disposal of
hazardous materials.

The Planning Budget is attached for your consideration. The Planning Budget is based on
conceptual estimates and may change as the design is developed. This Planning Budget was
approved by the UConn Health Board of Directors at their meeting on June 8, 2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: PLANNING

PROJECT NAME: UCONN HEALTH - MAA FOAM FIRE SUPPRESSION SYSTEM
REPLACEMENT
PROPOSED
PLANNING
BUDGETED EXPENDITURES 6/17/2026
CONSTRUCTION $ 1,000,000
DESIGN SERVICES 160,000
TELECOMMUNICATIONS 15,000
FURNITURE, FIXTURES AND EQUIPMENT 50,000
CONSTRUCTION ADMINISTRATION -
OTHER AE SERVICES (including Project Management) -
ART -
RELOCATION -
ENVIRONMENTAL 5,000
INSURANCE AND LEGAL -
MISCELLANEQOUS 5,000
SUBTOTAL $ 1,235,000
PROJECT CONTINGENCY 165,000
TOTAL BUDGETED EXPENDITURES $ 1,400,000
SOURCE(S) OF FUNDING*
FY 23 GO BOND FUNDS $ 1,400,000
TOTAL BUDGETED FUNDING

_$ 1,400,000

* This budget reflects the University's current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with
applicable federal and state law(s) or to strategically utilize all fund sources, within the

approved budget amount, as appropriate.

BOT 6.17.26
23-601.18




UCONN HEALTH MAA FOAM FIRE SUPPRESSION SYSTEM

REPLACEMENT
Project Budget (PLANNING)
JUNE 17, 2026
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UCONN
HEALTH

June 17, 2026

TO: Members of the Board of Trustees —
(_.. .--/1_-;_: - {:__-&:

FROM: Andrew C. Agwunobi, MD, MBA 7“4

Executive Vice President for Health Affairs and CEO of UConn Health

Jeffrey P. Geoghegan, CPA (/\/_—
Executive Vice President for Finante Chief Financial Officer

RE: Project Budget for the UConn Health Underground Fuel Tank D1 Replacement
(Planning: $1,200,000)

RECOMMENDATION:

That the Board of Trustees approve the Planning Budget in the amount of $1,200,000 for the
UConn Health Underground Fuel Tank D1 Replacement t project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $1,200,000 from General
Obligation DM Bond funds for the UConn Health Underground Fuel Tank D1 Replacement
project.”

BACKGROUND:

UConn Health currently has a 30,000 gallon diesel fuel underground storage tank (UST) known
as tank D1. The tank serves the central boiler plant and the emergency generator for the
Transgenic Animal Facility (building K). The tank is being replaced prior to reaching the CT DEEP
Life Expectancy limit. In order to maintain Farmington as part of our Seven World-Class
Campuses, One Flagship University and improve the Wellness of People and Planet; the existing
tank will be replaced with a new underground storage tank that is compliant with CTDEEP
regulations.

The Planning Budget is attached for your consideration. The Planning Budget is based on

conceptual estimates and may change as the design is developed. This Planning Budget was
approved by the UConn Health Board of Directors at their meeting on June 8, 2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: PLANNING

PROJECT NAME: UCONN HEALTH - UNDERGROUND FUEL TANK D1
REPLACEMENT
PROPOSED
PLANNING
BUDGETED EXPENDITURES 6/17/2026
CONSTRUCTION $ 900,000
DESIGN SERVICES 70,000

TELECOMMUNICATIONS -
FURNITURE, FIXTURES AND EQUIPMENT -
CONSTRUCTION ADMINISTRATION -

OTHER AE SERVICES (including Project Management) 15,000
ART -
RELOCATION -
ENVIRONMENTAL 10,000

INSURANCE AND LEGAL -
MISCELLANEOUS -

SUBTOTAL $ 995,000
PROJECT CONTINGENCY 205,000
TOTAL BUDGETED EXPENDITURES $ 1,200,000

SOURCE(S) OF FUNDING*

FY 23 GO BOND FUNDS $ 1,200,000

TOTAL BUDGETED FUNDING $ 1,200,000

* This budget reflects the University's current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with
applicable federal and state law(s) or to strategically utilize all fund sources, within the
approved budget amount, as appropriate.

BOT 6.17.26
26-601.04




UCONN HEALTH UNDERGROUND FUEL TANK D1

REPLACEMENT
Project Budget (PLANNING)
JUNE 17, 2026
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UCONN
HEALTH

June 17, 2026

TO: Members of the Board of Trustees
[ AT
FROM: Andrew C. Agwunobi, MD, MBA  *. /‘Z o )
Executive Vice President for Health Affairs and CEO of UConn Health
Jeffrey P. Geoghegan, CPA
Executive Vice President for Finance and Chief Financial Officer
RE: Project Budget for the UConn Health CT-7 Inpatient & Research Renovations

(Design: $2,300,000)

RECOMMENDATION:

That the Board of Trustees approve the Design Budget in the amount of $2,300,000 as detailed
in the attached project budget for the UConn Health CT-7 Inpatient & Research Renovations
Project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $2,300,000 from UConn Health
School of Medicine Operating funds, UCONN 2000 Phase Il Deferred Maintenance, UConn
Health Capital and UConn Foundation funds for the UConn Health CT-7 Inpatient & Research
Renovations Project.”

BACKGROUND:

This project will promote improve the Wellness of People and Planet and Excellence in Research,
Innovation and Engagement by renovating space to accommodate an enlarged Clean Supply
room required for the new Inpatient unit on CT-7 and construct a new metabolic chamber for
research studies. A metabolic chamber is a controlled environment where subjects go through
various testing scenarios to measure their energy consumption (metabolism). The data gathered
through these studies are used for research related to obesity, diabetes and other chronic
disorders affecting the body’s metabolism.

The Design Budget is attached for your consideration. The Design Budget is based on consultant

estimates and may change based on actual bids received. This Design Budget was approved by
the UConn Health Board of Directors at their meeting on June 8, 2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: DESIGN

PROJECT NAME:

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UCONN HEALTH SCHOOL OF MEDICINE OPERATING FUNDS
UCONN 2000 PHASE Ill DM

UCONN HEALTH CAPITAL

UCONN FOUNDATION

TOTAL BUDGETED FUNDING

UCONN HEALTH - CT-7 INPATIENT AND RESEARCH RENOVATIONS

APPROVED PROPOSED
PLANNING DESIGN
6/26/2024 6/17/2026

$ 365,000 $ 1,060,000

60,000 107,000

20,000 20,000

1,060,000 850,000

5,000 5,000

- 30,000

10,000 15,000

2,000 2,000

$ 1,522,000 $ 2,089,000

153,000 211,000

$ 1,675,000 $ 2,300,000

925,000 925,000

300,000 925,000

200,000 200,000

250,000 250,000

$ 1,675,000 $ 2,300,000

* This budget reflects the University's current intended source(s) of funding for the
specified project. The University may adjust this funding plan in order to ensure
compliance with applicable federal and state law(s) or to strategically utilize all fund

sources, within the approved budget amount, as appropriate.

BOT 6.17.26
23-007




UCONN HEALTH CT-7 INPATIENT & RESEARCH

RENOVATIONS
Project Budget (DESIGN)
JUNE 17, 2026
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UCONN
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June 17, 2026

TO: Members of the Board of Trustees
~ A P
( A8ty
FROM: Andrew C. Agwunobi, MD, MBA /} o )
Executive Vice President for Health Affairs and CEO of UConn Health

ri

Jeffrey P. Geoghegan, CPA
Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health Lab Medicine Multiple Lab Renovation
(Final: $3,500,000)

RECOMMENDATION:

That the Board of Trustees approve the Final Budget in the amount of $3,500,000 for the UConn
Health New Lab Medicine Multiple Lab Renovation project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $3,500,000 from UCONN 2000
Phase 111 DM funds and General Obligation DM Bond funds for the UConn Health Lab Medicine
Multiple Lab Renovation project.”

BACKGROUND:

The existing Lab Medicine Microbiology and Core Lab areas including Hematology, Urinalysis,
Bone Marrow and Flow Cytometry are being renovated and enlarged to meet the increased
service demand and compliance regulations. This project aligns with UConn’s 2024-2034
Strategic Plan because it will promote and improve the Wellness of People and Planet by
providing the required medical laboratory services to support UConn Health’s clinical operations.

The Final Budget is attached for your consideration. The Final Budget is based upon actual bids

received. This Final Budget was approved by the UConn Health Board of Directors at their
meeting on June 8, 2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET:

PROJECT NAME:

FINAL

UCONN HEALTH - LAB MEDICINE MULTIPLE LAB RENOVATION

APPROVED APPROVED PROPOSED
PLANNING DESIGN FINAL
BUDGETED EXPENDITURES 12/3/2025 2/25/2026 6/17/2026
CONSTRUCTION $ 3,065,000 $ 3,100,000 $ 2,280,000
DESIGN SERVICES 405,000 435,000 450,000
TELECOMMUNICATIONS 30,000 30,000 30,000
FURNITURE, FIXTURES AND EQUIPMENT 72,000 75,000 40,000
CONSTRUCTION ADMINISTRATION - - -
OTHER AE SERVICES (including Project Management) 10,000 10,000 10,000
ART - - -
RELOCATION - - 10,000
ENVIRONMENTAL 45,000 5,000 15,000
INSURANCE AND LEGAL - - -
MISCELLANEOUS 10,000 10,000 20,000
SUBTOTAL $ 3,637,000 $ 3,665,000 $ 2,855,000
PROJECT CONTINGENCY 363,000 335,000 645,000
TOTAL BUDGETED EXPENDITURES $ 4,000,000 $ 4,000,000 $ 3,500,000
SOURCE(S) OF FUNDING*
FY 23 GO BOND FUNDS $ 3,595,000 $ 3,595,000 $ 3,095,000
UCONN 2000 BOND FUNDS $ 405,000 $ 405,000 $ 405,000
TOTAL BUDGETED FUNDING $ 4,000,000 $ 4,000,000 $ 3,500,000
* This budget reflects the University’s current intended source(s) of funding for the specified project. The
University may adjust this funding plan in order to ensure compliance with applicable federal and state law(s)
or to strategically utilize all fund sources, within the approved budget amount, as appropriate.
BOT 6.17.26

24-601.05




UCONN HEALTH LAB MEDICINE

MULTIPLE LAB RENOVATION
Project Budget (FINAL)
JUNE 17, 2026
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June 17, 2026

TO: Members of the Board of Trustees
- A F
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FROM: Andrew C. Agwunobi, MD, MBA i
Executive Vice President for Health Affairs and CEO of UConn Health

Jeffrey P. Geoghegan, CPA W\/—

Executive Vice President for Finarice and Chief Financial Officer

.{ '

RE: Project Budget for the UConn Health Surgery Center Operating Room #6
Renovations (Final: $3,200,000)

RECOMMENDATION:

That the Board of Trustees approve the Final Budget in the amount of $3,200,000 as detailed in
the attached project budget for the UConn Health Surgery Center Operating Room #6
Renovations.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $3,200,000 from UConn Health
Capital for the UConn Health Surgery Center Operating Room #6 Renovations.”

BACKGROUND:

This project will promote and improve the Wellness of People and Planet by converting an
existing procedure room into an operating room and will replace and upgrade the existing
outdated surgical light booms in the 5 existing operating rooms within the Surgery Center
located in the Musculoskeletal Institute.

The Final Budget is attached for your consideration. The Final Budget is based on actual bids

received. This Final Budget was approved by the UConn Health Board of Directors at their
meeting on June 8, 2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME:

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UCONN HEALTH CAPITAL

TOTAL BUDGETED FUNDING

UCONN HEALTH - SURGERY CENTER OPERATING ROOM #6 RENOVATIONS

* This budget reflects the University’s current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with applicable
federal and state law(s) or to strategically utilize all fund sources, within the approved budget

amount, as appropriate.

APPROVED APPROVED PROPOSED
PLANNING DESIGN FINAL
6/26/2024 2/25/2026 6/17/2026
$ 608,000 $ 990,000 $ 1,520,000
120,000 120,000 125,000
15,000 15,000 15,000
840,000 1,117,000 1,235,000
5,000 3,000 10,000
2,000 2,000 2,000
$ 1,590,000 $ 2,247,000 $ 2,907,000
160,000 253,000 293,000
$ 1,750,000 $ 2,500,000 $ 3,200,000
1,750,000 2,500,000 3,200,000
$ 1,750,000 $ 2,500,000 $ 3,200,000
BOT 6.17.26

24-018




UCONN HEALTH SURGERY CENTER

OPERATING ROOM #6 RENOVATIONS
Project Budget (FINAL)
JUNE 17, 2026

Conceptual Operating Room Image
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UCONN
HEALTH

June 17, 2026

TO: Members of the Board of Trustees

A A
Ao, (I__, F

FROM: Andrew C. Agwunobi, MD, MBA ~ /e N )

Executive Vice President for Health Affairs and CEO of UConn Health

Jeffrey P. Geoghegan, CPA W\/*—
Executive Vice President for Firance and Chief Financial Officer

RE: Project Budget for the UConn Health Interventional Radiology Equipment
Replacement & Renovation (Revised Final: $10,015,000)

RECOMMENDATION:

That the Board of Trustees approve the Revised Final Budget in the amount of $10,015,000 for the
UConn Health Interventional Radiology Equipment Replacement & Renovation.

RESOLUTION:

“Be it resolved that the Board of Trustees approves of the use of $10,015,000 from UConn Health
Capital and General Obligation DM Bond funds for the UConn Health Interventional Radiology
Equipment Replacement & Renovation.”

BACKGROUND:

A Master Plan for the renovation of the Radiology Department located on the Main Level of the
Connecticut Tower has been developed to ensure outdated diagnostic radiology imaging equipment
can be replaced in a manner that is compliant with current Connecticut Department of Health
design/construction guidelines, improve staff workflow and the patient experience. This project will
promote and improve the Wellness of People and Planet through the replacement of outdated
Interventional Radiology (IR) imaging equipment and renovations of portions of the Radiology
Department in accordance with Phases 1, 2 & 3 of the Master Plan.

The current estimated cost to complete the project exceeds the previously approved budget by
$1,315,000. The projected overage is attributed to costs associated with the redesign and relocation
of the HVAC unit that serves the renovated area.

The Revised Final Budget is attached for your consideration. The Revised Final Budget was
approved by the UConn Health Board of Directors at their meeting on June 8, 2026.



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: REVISED FINAL

PROJECT NAME:

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

FY 23 GO BOND FUNDS
UCONN HEALTH CAPITAL FUNDS

TOTAL BUDGETED FUNDING

UCONN HEALTH - INTERVENTIONAL RADIOLOGY EQUIPMENT REPLACEMENT & RENOVATION

APPROVED APPROVED APPROVED PROPOSED
PLANNING DESIGN FINAL REVISED FINAL
6/28/2023 12/11/2024 2/26/2025 6/17/2026
$ 1,500,000 $ 1,675,000 $ 4,635,000 $ 5,940,000
200,000 270,000 330,000 350,000
50,000 50,000 320,000 320,000
2,500,000 2,135,000 2,490,000 2,490,000
- 10,000 20,000 20,000
- - 10,000 10,000
- - 5,000 5,000
20,000 5,000 11,000 11,000
- 10,000 16,000 15,000
$ 4,270,000 $ 4,155,000 $ 7,837,000 $ 9,161,000
430,000 545,000 863,000 854,000
$ 4,700,000 $ 4,700,000 $ 8,700,000 $ 10,015,000
4,000,000 5,315,000
$ 4,700,000 $ 4,700,000 $ 4,700,000 $ 4,700,000
$ 4,700,000 $ 4,700,000 $ 8,700,000 $ 10,015,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The
University may adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or to
strategically utilize all fund sources, within the approved budget amount, as appropriate.

BOT 6.17.26)
20-001




UCONN HEALTH INTERVENTIONAL RADIOLOGY

EQUIPMENT REPLACEMENT & RENOVATION
Project Budget (REVISED FINAL)
JUNE 17, 2026

Conceptual Floor Plan
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UCONN
HEALTH

June 17, 2026

TO: Members of the Board of Trustees - —

."' ’

f # "' f"
FROM: Andrew C. Agwunobi, MD, MBA ™ “}
Executive Vice President for Health Affalrs and CEO of UConn Health

Jeffrey P. Geoghegan, CPA W\/‘

Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health Main Liquid Oxygen Tank Replacement
(Revised Final: $1,320,000)

RECOMMENDATION:

That the Board of Trustees approve the Revised Final Budget in the amount of $1,320,000 for
the UConn Health Main Liquid Oxygen Tank Replacement project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $1,320,000 from General
Obligation DM Bond funds for the Main Liquid Oxygen Tank Replacement project.”

BACKGROUND:

A new vendor has been contracted to provide the liquid oxygen tank system which serves UConn
Health John Dempsey Hospital and associated clinics recently expired. In order to maintain
Farmington as part of our Seven World-Class Campuses, One Flagship University and improve
the Wellness of People and Planet; the existing liquid oxygen tank system will be replaced with a
new 6,000 gallon system. Currently, oxygen is being supplied to the hospital via a temporary
system which is a patient safety concern.

The current estimated cost to complete the project exceeds the previously approved budget by
$395,000. The projected overage is attributed to claims submitted by the contractor for
additional work associated with unforeseen underground utilities, extended general conditions
and winter weather impacts.

The Revised Final Budget is attached for your consideration. This Revised Final Budget was
approved by the UConn Health Board of Directors at their meeting on June 8, 2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: REVISED FINAL

PROJECT NAME: UCONN HEALTH - MAIN LIQUID OXYGEN TANK REPLACEMENT
APPROVED PROPOSED
FINAL REVISED FINAL
BUDGETED EXPENDITURES 6/25/2025 6/17/2026

CONSTRUCTION $ 750,000 $ 1,115,000

DESIGN SERVICES 65,000 95,000

TELECOMMUNICATIONS - -

FURNITURE, FIXTURES AND EQUIPMENT - -

CONSTRUCTION ADMINISTRATION - -

OTHER AE SERVICES (including Project Management) 5,000 5,000

ART - -

RELOCATION - -

ENVIRONMENTAL - -

INSURANCE AND LEGAL - -

MISCELLANEOUS 5,000 5,000
SUBTOTAL $ 825,000 $ 1,220,000

PROJECT CONTINGENCY 100,000 100,000
TOTAL BUDGETED EXPENDITURES $ 925,000 $ 1,320,000
SOURCE(S) OF FUNDING*

FY 23 GO BOND FUNDS $ 925,000 $ 1,320,000
TOTAL BUDGETED FUNDING $ 925,000 $ 1,320,000
* This budget reflects the University’s current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with
applicable federal and state law(s) or to strategically utilize all fund sources, within the
approved budget amount, as appropriate.

BOT 6.17.26

24-601.07




UCONN HEALTH MAIN LIQUID OXYGEN TANK

REPLACEMENT
Project Budget (REVISED FINAL)
JUNE 17, 2026

—p—

View of Temporary Oxygen Tank Unit and Location of New Tanks
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Dr. Radenka Maric
President, University of Connecticut

UNIVERSITY OF CONNECTICUT

June 17, 2026

TO: Members of the Board of Trustees
()
FROM: Dr. Radenka Maric  (Aadlonka, el
RE: Naming Recommendation for the Jorge Agtiero Conference Room in the J. Ray

Ryan Building on the Storrs Campus

RECOMMENDATION:

That the Board of Trustees authorize the naming of Conference Room 240, in the J. Ray
Ryan Building on the Storrs campus as the “Jorge Agtiero Conference Room.”

BACKGROUND:

Conference Room 240, located in the J. Ray Ryan Building on the Storrs campus and
currently identified as a conference room used by El Instituto: Institute of Latina/o,
Caribbean, and Latin American Studies, serves as a shared space for meetings,
programming, and academic collaboration.

The proposed naming of the Jorge Agtiero Conference Room is intended to honor and
recognize the life, scholarship, and contributions of Professor Jorge M. Aglero, who served
as an Associate Professor of Economics and El Instituto at the University of Connecticut
from 2013 until his passing in 2023.

Professor Aguiero was an internationally recognized scholar in development, health, and
labor economics whose research addressed critical issues such as education, gender
inequality, and violence, with a focus on improving outcomes for underserved populations.
His work was widely published in leading academic journals and supported by major
organizations including the World Bank and the United Nations Population Fund.

At UConn, Professor Aglero was deeply committed to teaching and mentorship. He was
known for challenging students to think critically and for fostering the development of
graduate students and early-career scholars, particularly those from underrepresented
backgrounds. His dedication to mentorship and collaborative research left a lasting impact
on the academic community and on the many students he guided.

352 MANSFIELD ROAD, UNIT 1048
STORRS, CT 06269-1048

PHONE 860.486.2337

FAX 860.486.2627

www.uconn.edu


http://www.uconn.edu/

2

In December 2023, Professor Aglero’s widow, Professor Michele Back, established an
endowed scholarship fund at the UConn Foundation in his memory. The fund provides
scholarship support to graduate students pursuing a Ph.D. in Economics or a Master of Arts
in Latina/o/x Studies and has received broad philanthropic support from across the
University community.

Naming this space in Professor Aglero’s honor will recognize his significant contributions to
the University, his commitment to advancing knowledge and equity, and his lasting legacy
within El Instituto, the Department of Economics, and the broader UConn community.

At its April 14, 2026, meeting, this proposal was reviewed and supported by the President’s
Facilities Naming Committee. On June 10, 2026, the Institutional Advancement Committee
recommended approval to the full Board.

PHONE
FAX


http://www.uconn.edu/
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Dr. Radenka Maric
President, University of Connecticut

UNIVERSITY OF CONNECTICUT

June 17, 2026

TO: Members of the Board of Trustees
()
FROM: Dr. Radenka Maric  (Aadlonka, el
RE: Naming Recommendation for the Sweeney Family Meal Room

RECOMMENDATION:

That the Board of Trustees authorizes naming the Meal Room in the Bailey Student-Athlete
Success Center on the Storrs campus as the “Sweeney Family Meal Room.”

BACKGROUND:

The Bailey Student-Athlete Success Center is expected to be a state-of-the-art student-
athlete performance and academic support center on the Storrs campus. The proposed
meal room will be located on the first floor in the west wing near the swimming and diving
area in the Field Hockey, Tennis, Coaches, and Support Suite of the Bailey Center. Square
footage of the space is approximately 858 square feet.

Mr. Bryan Sweeney is a new donor to UConn and its athletics program, having made

his first gift in 2024. He has also become a basketball season ticket holder and has
demonstrated a strong interest in supporting UConn athletics going forward. Mr. Sweeney
is deeply committed to the University and is honored to express his appreciation for UConn
through this naming opportunity.

Mr. Sweeney has pledged a gift amount consistent with the amount recommended under
the University’'s Named Gift Guidelines.

On June 10, 2026, the Institutional Advancement Committee recommended approval to the
full Board.

352 MANSFIELD ROAD, UNIT 1048
STORRS, CT 06269-1048

PHONE 860.486.2337

FAX 860.486.2627

www.uconn.edu
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University of Connecticut Department of Human Resources
Hires Processed from March 31, 2026 to May 31, 2026

Presented to the Board of Trustees for Information on Professional Employees

NAME TITLE DEPARTMENT DATE

AlAzad,A S M Alauddin Research Assoc 1 CT Inst Resilience and Adapt 5/29/2026
Aslan,Fatma Pinar Postdoctoral Research Assoc Physics 5/29/2026
Banuelos,Dereck Louis Asst Mngr Ath Equip Facilities Athletics Equipment Center 4/17/2026
Bartis,Gregory Network Construction Admin 2 Network Engr and Design 4/17/2026
Bretthauer,Emily Jane Academic Advisor 1 CAHNR Acad Prog 5/29/2026
Caricchio,Stephanie Marie Research Asst 1 CT Transportation Institute 4/17/2026
Caruso,Cynthia Marie Contract Specialist 2 Procurement 5/15/2026
DeAngelis,Jason Peter Patrick Admin Program Support 3 NtlInst Undersea Vehicle Tech 5/15/2026
Delasanta,Lana Jade Grants and Contracts Spec SPS Faculty Shared Services 4/6/2026
English,Nicholas L Specialist IA Athletics 5/1/2026
Flicek,Paul Research Professor Systems Genomics Institute 5/1/2026
Gautam,Kamal Asst Research Professor INCHIP Rudd Center 5/29/2026
Guerra,Elizabeth Agastha Ed Program Assistant 2 Dept of Extension Tolland 4/17/2026
Harrahill,Noah John Postdoctoral Research Assoc Pharmaceutical Science 5/29/2026
Holland,Francesca Mary Research Asst 2 CT Ntl Estuarine Research Rsrv 5/1/2026
Hou,Qing Postdoctoral Research Assoc CT Transportation Institute 6/1/2026
Jin,Jing Postdoctoral Research Assoc Pharmaceutical Science 5/15/2026
Jones,Andrew Crowell Laboratory Technician 1 Plant Sci and Landscape Arch 4/17/2026
Kosuri,Veera Venkata Praveen Raja Postdoctoral Research Assoc Animal Science 4/17/2026
Lamontagne,Ronald A Financial Analyst 2 Athletics 4/6/2026
Lesyk,Emma Laboratory Assistant Molecular and Cell Biology 4/17/2026
Mazzotta,Katherine Josephine Keane Ed Program Assistant 2 Public Policy 5/29/2026
Mcalister,Shannon Kelly Sr Student Services Prog Admin Students with Disabilities Ctr 5/29/2026
Naples,AllannaRose Daga Admin Program Support 2 One Stop Student Services 5/1/2026
Perez Garza,Janeth Postdoctoral Research Assoc Physiology and Neurobiology 5/1/2026
Petrik,Daniel N Asst Mngr Ath Equip Facilities Athletics Equipment Center 5/29/2026

Page 1 of 2




University of Connecticut Department of Human Resources

Hires Processed from March 31, 2026 to May 31, 2026
Presented to the Board of Trustees for Information on Professional Employees

NAME TITLE DEPARTMENT DATE

Riley,Daniel Carter Student Services Program Admin Residential Life 5/15/2026
Scheich,Shannon Lee U Staff Professional 1 Audit and Mgmt Advisory Svcs 5/29/2026
Schoen,Elizabeth Nurse Student Health and Wellness 4/6/2026
Shahroudi,Reza Vosough Computer Support Specialist 2 Campus Technology Services 4/6/2026
Shores,Lindsey Alison Research Asst 1 CT Transportation Institute 4/17/2026
Srikantan,Sruthi Functional Coordinator Student Health and Wellness 4/17/2026
Stevenson,Madison Dakota Student Services Prog Assist 2 One Stop Student Services 5/29/2026
Tu,Ying Postdoctoral Research Assoc Geog, Sustain, Comm Urban Stds 5/15/2026
Tucker,Caitlin Eilis Research Asst 1 CT Transportation Institute 5/15/2026
West,Cynthia Nichole Norris Academic Advisor 1 Liberal Arts and Sciences 5/1/2026
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University of Connecticut Department of Human Resources
Separations Processed from March 31, 2026 to May 31, 2026

Presented to the Board of Trustees for Information on Professional Employees

NAME TITLE DEPARTMENT SEPARATION REASON |[DATE

Barbosa,Liana Nunes Postdoctoral Research Assoc Pathobiology Separation 4/20/2026
Batool,Mariah Postdoctoral Research Assoc Clean Energy Engineering Ctr Separation 4/2/2026
Becklund,Leigh Ellen Postdoctoral Research Assoc Ecology and Evolutionary Bio Separation 4/11/2026
Belle-Durant,Raquia T Residence Hall Director Residential Life Separation 5/12/2026
Benoit,Georgina Marie Financial Assistant 2 Dining Services Separation 5/1/2026
Berry,Andre Specialist IA Athletics Ml Basketball Separation 5/2/2026
Cardinal,Brian E Facilities Manager 1 Tech Park Retirement 4/1/2026
Comolli,Jillian Elaine Ed Program Administrator Business Separation 4/11/2026
Cooke,Hannah Marie Postdoctoral Research Assoc Clean Energy Engineering Ctr Separation 5/1/2026
Davis,Caleb James Admin Program Support 1 Ntl Inst Undersea Vehicle Tech Separation 5/15/2026
Delaney,Megan Academic Advisor 2 Pharmacy Separation 4/17/2026
Dubey,Pawan Kumar Asst Research Professor Clean Energy Engineering Ctr Separation 4/13/2026
Dziekan,Richard W Network Specialist Network Engr and Design Separation 4/4/2026
Eldredge,Tammy Lynn Ed Program Administrator CT Small Bus Development Ctr Retirement 4/1/2026
Ferguson,Caroline Postdoctoral Research Assoc Materials Science Institute Separation 5/2/2026
Freyer,Robert Charles Admin Program Manager 1 Financial Aid Separation 4/16/2026
Hartwell,Jennifer Rebecca Student Services Prog Coord Hartford Campus Separation 3/20/2026
Johnston,Phoebe Isabel Research Asst 1 Systems Genomics Institute Separation 4/11/2026
Jones,Michael L U Staff Professional 3 Academic Prgm Dev and Support  [Separation 5/1/2026
LeDuc,Sarah Elizabeth Admin Program Support 1 Agriculture,Health,Natural Rcs Separation 4/3/2026
Lucas,MonalL. Asst Vice President Student Life and Enrollment Separation 4/9/2026
Marcellino,Rosemary Admin Program Support 4 Planning, Design and Construct Retirement 5/1/2026
Mazzanti,Dana Marie U Staff Professional 2 Audit and Mgmt Advisory Svcs Separation 4/2/2026
McGuire,Lisa M Student Services Prog Mngr 2 Career Readiness Life Skills Separation 4/2/2026
Morales,Chelsea Marie Mental Health Clinician Student Health and Wellness Separation 4/11/2026
Murray,Luke Asst Coach (Specialist IA) Athletics MI Basketball Separation 4/9/2026
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University of Connecticut Department of Human Resources
Separations Processed from March 31, 2026 to May 31, 2026

Presented to the Board of Trustees for Information on Professional Employees

NAME TITLE DEPARTMENT SEPARATION REASON |[DATE

Nair,Venu U Staff Professional 4 General Counsel Separation 5/1/2026
Netisingha,Peter Specialist 1A Athletics WI Volleyball Separation 5/15/2026
Novak,Abigail Josephine Admin Program Support 2 Avery Point Campus Separation 4/11/2026
O'Brien,Carey D Asst Coach (Specialist IA) Athletics WI Soccer Separation 3/21/2026
Ouimette,Marjorie Edith Ed Program Assistant 2 English Retirement 4/1/2026
Paudel,Ramesh Postdoctoral Research Assoc Tech Park Separation 12/16/2025
Pineda,Eunices E Student Services Prog Coord Ctrfor Access Postsec Success Separation 5/15/2026
Preli,John Joseph Instructor in Residence Finance Separation 5/1/2026
Ramar,Mohankumar Postdoctoral Research Assoc Pharmaceutical Science Separation 5/1/2026
Ricci,Caroline Elva Business Ops Specialist 3 CLAS Business Center Separation 5/9/2026
Rivas,Megan Monaghan Department Head & Professor Dramatic Arts Separation 4/1/2026
Safari,Kosar Postdoctoral Research Assoc Mechanical Aerospace Mfg Engr Separation 5/1/2026
Shemer,Mayan Postdoctoral Research Assoc Anthropology Separation 5/2/2026
Son,Changhee Postdoctoral Research Assoc Materials Science Institute Separation 4/1/2026
Styrczula,Ryan Michael Computer Support Technician2  |IT Student Life and Enrollment Separation 4/17/2026
Tan,Peisen Postdoctoral Research Assoc Marine Sciences Separation 5/1/2026
Tomii,Masaaki Research Assoc 1 Physics Separation 4/1/2026
Toms,Rebecca Ed Program Assistant 2 Dept of Extension Tolland Separation 4/3/2026
Unlu,Altan Postdoctoral Research Assoc Eversource Energy Center Separation 4/3/2026
Villanueva,Leslie Stephanie  |Admin Program Support 2 Educational Leadership Separation 4/14/2026
Walker,Jonathan M. Contract Specialist 1 Procurement Separation 4/24/2026
Ward,Rhonda M Admin Program Support 2 Materials Science Institute Retirement 5/1/2026
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AGENDA

UNIVERSITY OF CONNECTICUT
BOARD OF TRUSTEES
BUILDINGS, GROUNDS AND ENVIRONMENT COMMITTEE

UConn Hartford Campus
10 Prospect Street, Executive Conference Room
Hartford, Connecticut

Tuesday, June 9, 2026, at 1:00 p.m.
Special Meeting

Public Streaming Link (live captioning, upon request): https://techsupport.uconn.edu/bot

(A recording of the meeting will be posted on the Board website
https://boardoftrustees.uconn.edu/ within seven days of the meeting.)

Call to order at 1:00 p.m.

1) Public Participation (limited to agenda items)*
* Individuals who wish to speak during the Public Participation portion of the Tuesday, June 9, meeting,
limited to agenda items, must do so in person and sign up no later than 1:00 p.m. on Monday, June 8 by
emailing BoardCommittees@uconn.edu. Speaking requests must include a name, topic, and affiliation with
the University (i.e., student, employee, member of the public). Per the University By-Laws, the Board may
limit the entirety of public comment to a maximum of 30 minutes. The sign-up list may be closed if, due to
the number of people seeking to speak, the 30-minute allotment will be exceeded. As an alternative,
individuals may submit written comments to the Board via BoardCommittees@uconn.edu, and all comments
will be shared with the Board.

TAB
2) Discussion Topics:
Review of UConn Water Resources
Storrs Residence Hall Development
FY27 Deferred Maintenance Plan
Project Occupancy at 64 Pratt Street
Werth Tower Mitigation Next Steps
» Presenter: Eric Kruger, Vice President of Facility Services and University Planning

3) Minutes from the September 9, 2025, Meeting 1

4) Construction Assurance Office Report — May 2026 2
» Presenter: Angelo Quaresima, Associate Vice President and Chief Audit Executive

5) FY27 Capital Budget Presentation 3
» Presenter: Reka Wrynn, Associate Vice President for Budget & Planning

6) Project Updates, Storrs Based Programs 4
» Presenter: Eric Kruger, Vice President of Facility Services and University Planning

Page 1 of 3
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7) UConn Health Updates, Facilities Development and Operations 5
» Presenter: Tom Vaccarelli, UCH Vice President, Facilities Development & Operation

8) Projects Reviewed by BGE and to be presented to the Financial Affairs Committee on 06/17/26:

STORRS BASED PROGRAMS Phase Budget Tab
Merlin D. Bishop Center Roof Replacement Design $1,038,953 6
Waterbury — Chiller Replacement Final $850,000 7
Merlin D. Bishop Center Chiller Replacement Final $950,000 8
Stamford — Chiller Replacement Final $1,500,000 9
Belimo Foundation South Campus Residence Hall Final $2,200,000 10
Energy Program Phase |

Discovery Drive Solar Array Pilot Final $2,300,000 11
Practice Field Upgrades Revised Final $5,34,500 12
Andover Infrastructure and Software Upgrade Revised Final $5,404,439 13
Phases I-VII

UCONN HEALTH (UCH)

UCH One Munson Road Clinical Fit-Out Planning $18,000,000 14
UCH Surgery Center Sterile Processing Renovations Planning $1,540,000 15
UCH MAA Foam Fire Suppression System Planning $1,400,000 16
Replacement

UCH Underground Fuel Tank D1 Replacement Planning $1,200,000 17
UCH CT-7 Inpatient & Research Renovations Design $2,300,000 18
UCH Lab Medicine Multiple Lab Renovation Final $3,500,000 19
UCH Surgery Center Operating Room #6 Final $3,200,000 20
Renovations

UCH Interventional Radiology Equipment Revised Final $10,015,000 21
Replacement & Renovation

UCH Main Liquid Oxygen Tank Replacement Revised Final $1,320,000 22

9) University Senate Representative Report
» Professor Amvrossios Bagtzoglou, University Senate Representative

10) Summary of Individual Change Orders Greater Than 3% of Project Cost 23
(Storrs based projects)

11) Quarterly Construction Status Report, Period Ending March 31, 2026
https://updc.media.uconn.edu/wp-content/uploads/sites/1525/2026/05/UConn-Quarterly-
Construction-Report 03312026 web.pdf
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12) Construction Projects Status Report — April 29, 2026
https://production.wordpress.uconn.edu/bpir/wp-
content/uploads/sites/3452/private/2026/04/Construction-Status-Report-4.29.26-2.pdf

13) Executive Session (as needed)

14) Adjournment

PLEASE NOTE: [f you are an individual with a disability and require accommodations, please e-mail the Board of Trustees
Office at boardoftrustees@uconn.edu prior to the meeting.
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AGENDA
University of Connecticut
Board of Trustees

Committee on Compensation
Tuesday, May 26, 2026, at 1:15 p.m.

Special Meeting (Virtual Only)

Public Streaming Link (live captioning, upon request): https://techsupport.uconn.edu/bot

(A recording of the meeting will be available at http://boardoftrustees.uconn.edu within seven
days of the meeting.)

Call to order at 1:15 p.m.

1) Public Participation (limited to agenda items)*
* Individuals who wish to speak during the Public Participation portion of the Tuesday, May 26, meeting,
limited to agenda items, must sign up no later than 1:15 p.m. on Friday, May 22, by emailing
BoardCommittees@uconn.edu. Speaking requests must include a name, topic, and affiliation with the
University (i.e., student, employee, member of the public). Per the University By-Laws, the Board may
limit the entirety of public comment to a maximum of 30 minutes. The sign-up list may be closed if, due
to the number of people seeking to speak, the 30-minute allotment will be exceeded. As an alternative,
individuals may submit written comments to the Board via BoardCommittees@uconn.edu, and all
comments will be shared with the Board.

2) Minutes from the March 16, 2026, Special Meeting
3) Executive Session

4) Adjournment

PLEASE NOTE: /f you are an individual with a disability and require accommodations, please e-
mail the Board of Trustees Office at boardoftrustees@uconn.eadu prior to the meeting.
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AGENDA

University of Connecticut
Board of Trustees

Institutional Advancement Committee
Wednesday, June 10, 2026, at 1:00 p.m.
Virtual Meeting

Public Streaming Link (live captioning, upon request): https://techsupport.uconn.edu/bot

(A recording of the meeting will be posted on the Board website,
https://boardoftrustees.uconn.edu/, within seven days of the meeting.)

Call to order at 1:00 p.m.

1. Public Participation*
*Individuals who wish to speak during the Public Portion of the Wednesday, June 10, meeting must
sign up no later than 1:00 p.m. on Tuesday, June 9, by emailing BoardCommittees@uconn.edu. Speaking
requests must include a name, telephone number, topic, and affiliation with the University (i.e., student,
employee, member of the public). The Committee may limit the entirety of public comment to a maximum
of 30 minutes. As an alternative, individuals may submit written comments to the Committee via email
(BoardCommittees@uconn.edu), and all comments will be transmitted to the Committee.

2. Minutes from April 22, 2026, Meeting Dr. Dennis-LaVigne
Attachment 1

3. Statement of Work for the UConn Foundation for Fiscal Year 2027 Ms. Wrynn
Attachment 2

4. Naming Resolutions
Attachment 3

e Jorge Agliero Conference Room Mr. Alpay

» Sweeney Family Meal Room Ms. Yancey
5. UConn Foundation Update Ms. Yancey
6. UConn Alumni Report Ms. Reynolds
7. Governmental Relations Update Ms. Lombardo
6. University Communications Update Mr. Kirk

Attachment 4

7. University Senate Representative Report Dr.

=

Timothy Folta
8. Other Business

9. Executive Session (as needed)

10. Adjournment

PLEASE NOTE: [f you are an individual with a disability and require accommodations, please e-mail the
Board of Trustees Office at boardoftrustees@uconn.edu prior to the meeting.
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AGENDA

University of Connecticut Board of Trustees
University of Connecticut Health Center Board of Directors
Joint Audit & Compliance Committee
Special Meeting (Virtual Meeting)

Wednesday, June 3, 2026
9:00 a.m. — 9:15 a.m. - Public Session

Public Streaming Link (with live captioning upon request): https://techsupport.uconn.edu/bot/

(A recording of the meeting will be posted on the Board website https://boardoftrustees.uconn.edu/ within seven days of

the meeting.)

AGENDA

CALL TO ORDER

PUBLIC PARTICIPATION (limited to agenda items)>*

*Individuals who wish to speak during the Public Participation portion of the Wednesday, June 3, meeting, limited to
agenda items, must sign up no later than 9:00 a.m. on Tuesday, June 2, by emailing BoardCommittees@uconn.edu.

be exceeded. As an alternative, individuals may submit written comments to the Board via
BoardCommittees@uconn.edu, and all comments will be shared with the Board.

Speaking requests must include a name, topic, and affiliation with the University (i.e., student, employee, member of
the public). Per the University By-Law, the Board may limit the entirety of public comment to a maximum of 30
minutes. The sign-up list may be closed if, due to the number of people seeking to speak, the 30-minute allotment will

Agenda Items Prop(_)sed Attachment
Action
EXTERNAL AUDIT ACTIVITIES
Appointment of Clifton Larson Allen, LLP (CLA) to Perform Audit of School of Business
. Approval 1.1
Expenditures
ADJOURNMENT

NOTE: If you are an individual with a disability and require accommodations, please e-mail the Board of Trustees

Office at boardoftrustees@uconn.edu prior to the meeting.
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