AGENDA
UNIVERSITY OF CONNECTICUT
BOARD OF TRUSTEES

FINANCIAL AFFAIRS COMMITTEE
Wilbur Cross Building
North Reading Room (109)
233 Glenbrook Road
Storrs, Connecticut

Wednesday, February 25, 2026

Public Streaming Link (live captioning, upon request): https://techsupport.uconn.edu/bot

(A recording of the meeting will be posted on the Board website
https://boardoftrustees.uconn.edu/ within seven days of the meeting.)

Call to order at 8:30 a.m.

1) Public Participation*
*Individuals who wish to speak during the Public Participation portion of the Wednesday,
February 25, meeting must sign up 24 hours in advance of the meeting’s start time
(i.e., 10:00 a.m. on Tuesday, February 24) by emailing BoardCommittees@uconn.edu.
Speaking requests must include a name, telephone number, topic, and affiliation with the
University (i.e., student, employee, member of the public). The Committee may limit the
entirety of public comment to a maximum of 30 minutes. As an alternative, individuals may
submit written comments to the Committee via email (BoardCommittees@uconn.edu), and all
comments will be transmitted to the Committee.

ACTION/PRESENTATION ITEMS:

2) Minutes of the Financial Affairs Committee December 2, 2025, Meeting
3) UConn and UConn Health Budget Update [Presentation]

4) Budget Transformation Initiative (BTI) [Presentation]

5) Contracts and Agreements for Approval

CAPITAL PROJECT BUDGETS FOR APPROVAL:

STORRS BASED PROGRAMS Phase Budget
6) Parking Lot L Paving Final $1,255,000
7) Motor Pool Fuel Tank Replacement Final $3,100,000
8) Practice Field Upgrades Final $4,945,500
9) Facade and Roof Repairs Program Final $10,000,000
10) Gampel Pavilion Generator Replacement Revised Final $643,000
11) Avery Point Parking Lots A & B Upgrades Revised Final $2,410,000
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UCONN HEALTH
12) Main Lobby Entrance Renovation
13) Lab Medicine Multiple Lab Renovation
14) Surgery Center Operating Room #6 Renovations

15) Energy Improvements: Steam Pipe and Trap
Insulation
16) TM416 MRI Upgrade and Mobile Unit

17) Torrington Clinical Practice Relocation
18) Central Sterile Washer & Sterilizer Replacement

INFORMATION ITEMS:

19) University Senate Representative Report
20) Contracts and Agreements for Information

21) Construction Project Status Report

Design

Design

Design
Final

Revised Final
Revised Final
Revised Final

$2,100,000
$4,000,000
$2,500,000

$925,000

$2,360,000
$4,920,000
$8,425,000

11
12
13
14

15
16
17

18

https://bpir.media.uconn.edu/wp-content/uploads/sites/3452/2026/02/Construction-Status-Report-

2.25.26.pdf

22) Quarterly Construction Status Report for the period ending December 31, 2025
https://updc.media.uconn.edu/wp-content/uploads/sites/1525/2024/02/UConn-Quarterly-Construction-

Report 12312025web.pdf

23) UCONN 2000 Book 61

https://bpir.media.uconn.edu/wp-content/uploads/sites/3452/2026/02/UCONN-2000-Book-61.pdf

24) Other Business
25) Executive Session (as needed)

26) Adjournment
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Committee Trustees:

Other Trustees:
Other Guests:

University Senate
Representatives:

University Staff:

MINUTES

University of Connecticut
Board of Trustees

Financial Affairs Committee
Tuesday, December 2, 2025
Virtual Meeting

Andy Bessette, George Barrios, Mark Boxer, Shari Cantor,
Sean Dunn, Daniel O’'Keefe, Philip Rubin, Richard Vogel

Thomas Ritter, Daniel Toscano, Diane Whitney

Devon McGee, Kennedy & Company

Lisa Park Boush, Carrie Fernandes

Radenka Maric, Andrew Agwunobi, Pamir Alpay, Christopher
Cipriani, Robert Day, Nathan Fuerst, Gail Garber, Jeffrey
Geoghegan, Jonathan Heinlein, Philip Hunt, George Karsanow,
Andrea Keilty, Michael Kirk, Eric Kruger, Nathan LaVallee,

Joann Lombardo, Peggy McCarthy, Stanley Nolan, Heather Ryan,
Joseph Thompson, Thomas Vaccarelli, Reka Wrynn

Vice-Chair Bessette called the meeting to order at 10:00 a.m.

1. Public Participation

No members of the public signed up to address the Committee.

2. Minutes of the Financial Affairs Committee Meeting of October 28, 2025

On a motion by Trustee Rubin, seconded by Trustee Cantor, the Committee voted unanimously
to approve the minutes of the October 28, 2025, Meeting.

3. Budget Transformation Initiative Presentation
Presenter: Reka Wrynn, Interim Vice President for Finance and Devon McGee, Kennedy &

Company

4. FY26 UConn Health Budget Update
Presenter: Jeffrey P. Geoghegan, Executive Vice President for Finance and
Chief Financial Officer
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10.

11.

Academic Year 2026/27 Student Fees for the University of Connecticut, Storrs and Regional
Campuses

On a motion by Trustee Cantor, seconded by Trustee Dunn, the Committee voted
unanimously to recommend the item to the full Board for approval.

Amended and Restated Thirty-third Supplemental Indenture Authorizing University of
Connecticut General Obligation Bonds

On a motion by Trustee Rubin, seconded by Trustee Cantor, the Committee voted
unanimously to recommend the item to the full Board for approval.

Contracts and Agreements for Approval

On a motion by Trustee Cantor, seconded by Trustee Rubin, the Committee voted
unanimously to recommend the item to the full Board for approval.

Capital Project Budgets for Approval ~ Storrs Based Programs and UConn Health

On a motion by Trustee Rubin, seconded by Trustee Cantor, the Committee voted
unanimously to recommend the following projects to the full Board for approval.

Storrs Based Programs: New Commissary Building (Design); Cogen Emergency Generators
(Design); Environmental Land Use Restriction (ELUR) — Lots F & C (Final); Electric System
Protective Relay Replacement (Final); Cooling Water Pumps Upgrade (Final); Cogen Cooling
Towers 7-8-9 (Final); Storrs Campus Primary Electrical Feed 5P Upgrade (Final); Coventry
Boathouse (Revised Final); Gampel Pavilion Renovation (Revised Final); George C. White
Building Roof & Drainage System (Revised Final).

UConn Health: Lab Medicine Multiple Lab Renovation (Planning); Connecticut Tower — 2™
Floor Geriatric Psychology Relocation (Final); Connecticut Tower — 6" Floor Infusion Center
(Revised Final); Central Sterile Washer & Sterilizer Replacement (Revised Final).

Capital Project Budget for UConn Tennis Facility (Revised Final $1,725,000).

This agenda item was informational.

Capital Project Budget for Branford House Exterior Repairs, Phases 1, 2 & 3
(Revised Final $3,550,000).

This agenda item was informational.
University Senate Representative Report

Senate Representative Carrie Fernandes provided a brief update of the University Senate.
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12. Contracts and Agreements for Information
This agenda item was informational.

13. Construction Project Status Report
This agenda item was informational.

14. 2026 Financial Affairs Committee Meeting Schedule
This agenda item was informational.

15. Other Business
There was no Other Business.

16. Executive Session
There was no Executive Session.

17. Adjournment

On a motion by Trustee Rubin, seconded by Trustee Cantor, the Committee voted
unanimously to adjourn the meeting. The Committee adjourned at 11:25 a.m.

Respectfully submitted,

Debbie L. Carone
Secretary to the Committee
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Storrs & Regional Campuses

The University’s position
improved while recognizing
stronger grant revenues,
utilization of Foundation funds,
and mandatory fees.

Increased grant expenditures
due to those increased
revenues, are offset by reduced
unit spending in salaries and
other operating expenditures.

FY26 Q2 Update

Storrs & Regional Q2 Q1 BOT Variance
Campuses Forecast Forecast Budget Q2 - Budget
State Appropriations $269.8 $269.2 $269.2[ $0.6 0.2%
Tuition/Fees 794.4 791.8 791.2 $3.1 0.4%
Grants & Contracts - Financial Aid 83.4 89.0 87.7 ($4.3) (4.9%)
Grants & Contracts - Other 259.5 250.0 225.9( $33.6 14.9%
Auxiliary Revenue 293.3 291.6 2915 $1.8 0.6%
Other Revenues 133.9 128.9 112.7( $21.2 18.8%
Total Revenues $1,834.2 $1,820.4 $1,778.2| $56.0 3.1%
Salary/Benefits $951.8 $946.2 $947.5| $4.3 0.4%
Financial Aid - Tuition Funded 219.1 217.4 219.4( (%0.3) (0.19%)
Capital Projects/Lease/Debt 111.5 88.6 88.6| $22.8 25.8%
Other Expenses 438.2 451.1 440.1| ($1.9) (0.4%)
Total Expense $1,841.1 $1,832.3 $1,816.1| $25.0 1.4%
Net Income/(Loss) ($6.9) ($12.0) ($37.9)| $30.9

Board of Trustees February 2026




The $31.0 million of financial

benefits resulting from new
revenue opportunities and cost
reduction initiatives will continue
to positively impact our bottom
line throughout the year. We
remain focused on realizing an
additional $6.9 million to achieve
a balanced budget.

Deficit Mitigation Progress




The enacted biennium budget was
lower than requested which has
required significant mitigating
actions in FY26. UConn’s midterm
request for FY27 reflects the
iInvestment required to support
wage increases, strategic initiatives
for enrollment growth, and
protecting our research enterprise.

® UConn Base Request
Est. 3% Wage Increase*
® Strategic Initiatives
“ Enacted Base
Enacted Wage Increase
" Gov Proposed Base
Gov Proposed Wage
Increase

State Budget

In Millions
$319.5 $318.7 $322.3 $301.0
$300 185
22l $2682 47535 $253.3
37.6* ) )
$225 2.2
319.5
$150 300.2 284.7
241.3 241.1
$75
$0
FY25 FY26 FY27 FY27 FY26 FY27 FY27 Gov
Actual Request Request Midterm Enacted Enacted Proposed

Request

*To be revised based on final State approved collective bargaining wage increases. Request for wage increase reflects 3% for all
employees. If a 4.5% wage increase is approved the request is $49.3M and results in a $312.7M total request

Board of Trustees February 2026



FY26 Q2 Update

FY26 Q2 o
UConn Health Forecast F\éig;eci-r Variance Vari?nce
(Based on Dec YTD)
State Support $ 144.3 $ 144.3 $ 0.0 0.0%
Tuition and Fees 36.1 36.1 0.0 0.0%
Grants & Contracts 107.6 107.1 0.4 0.4%
The FY26 financial Interns/Residents 99.5 99.5 0.0 0.0%
] Net Patient Revenue 1180.0 1169.3 10.7 0.9%
outlook continues to Other Revenue 255.5 253.1 2.4 0.9%
Total Revenues $ 1,8229 $ 1,809.5 $ 13.5 0.7%
strengthen as a result of |

Salaries & Wages $ 672.3  $ 6783 % (6.0) (0.9%)
increased clinical Fringe Benefits 184.5 187.8 (3.3) (1.8%)
Temporary/Contractual Support 213.9 213.9 0.0 0.0%
revenues, a slower pace Drugs/Medical Supplies 377.6 378.7 (1.1) (0.3%)
.. . Resident and Fellow house staff 83.3 83.3 0.0 0.0%
of hiring, lower operating Utilities 18.6 18.6 0.0 0.0%
Interest Expense on Debt Service 8.0 8.0 0.0 0.0%
SRPENEES, and reduced Purchased Services 178.6 186.9 (8.2) (4.4%)
capital expenditures. Other Expenses 81.0 82.0 (1.0) (1.2%)
Capital Projects/Debt Payments 23.8 33.8 (10.0) (29.6%)
Total Expenses $ 1,841.6 $ 1,871.3 $ (29.7) (1.6%)

Budget Stabilization Fund $ 151 $ 15.1 $ .0

Net Income/ (Loss) (% 3.5) ($ 46.7) $ 43.2
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SUMMARY - FY26 MITIGATION PLAN

										UConn Health

										Mitigation Plan FY26



										Permanent/Ongoing Savings

												Category		Initiative		Resp. Leader		$ Goal		Timeline/Notes

		Permanent/Ongoing Savings										Workforce		Pause non-critical, non-rev generating hires		HR / Larry				* review/strengthen current process

		Category		Initiative								Workforce		Reduce OT (except rev generating depts)		HR / Larry

		Workforce		Review and pause non-critical, non-revenue generating hires. Review of overtime and temporary staff for non-revenue generating areas.								Workforce		Promote Voluntary Schedule Reduction Program (VSRP) 		HR / Larry

		Operating Expenses		Pause non-essential travel, functions, events and catering.								Workforce		Personnel Reduction Plan		HR / Larry

		Clinical Financial Improvements		Productivity and Revenue cycle review. (Huron)								Workforce		Decrease Temp Staff (in non-rev generating areas)		HR / Larry

		Contracts and Other Expenses		Review of purchase service contracts and pause non-essential minor equipment purchases. (Huron)								Workforce		Review Special Payroll for Reductions		HR / Larry

		Ancillary Businesses		Review the possibility in increasing rates in the ancillary services.								Workforce		Review Reemployed Retirees for Reductions		HR / Larry



		One-Time Savings										OE		Freeze non-essential travel		Chad

		Category		Initiative								OE		Freeze non-essential Functions/Events/Catering		Janel

		Capital/Fund Balances		Decrease in capital projects and fund balance use.

												Clinical		Clinical Improvement Plan

												Contracts		Decrease Consulting Costs		Finance 

												Contracts		Review SMG Contract for Savings (internal v contracted staff)		Facilities + Finance

												Contracts		Review Morrison Contract for Savings		Janel + Finance

												OE		Reduce non-essential Minor Equipment Spend (under $5k)		Finance

												Ancillary Businesses		Increase Cafeteria Prices		Janel 

												Ancillary Businesses		Increase Parking Revenues		Janel 

										One-Time Savings

														Sweep Fund Balances		Finance

														Decrease Capital Spend (no new non-essential projects)

														Eliminate UCH portion for WC Claims

														Reduce Malpractice Fund Balances/Deposits

										Other Potential Ideas

														Review Tenure Policy?

														Unfunded Research positions?







Operating Budget Risks

		FY26 Items to Monitor





		State Support

		Mid-year Appropriation reductions



		Patient Revenue

		DSS Supplement/Enhanced payments Federal match

		Medicare/Medicaid reimbursement impact due to changes at the Federal level

		340B eligibility and the restriction of 340B pricing by manufacturers in the Contract Pharmacy program

		Payer mix and volume fluctuations



		Staffing

		Employee turnover is greater than historical trends; Overtime, Travel/Temporary Staff, Stipends



		Other Expenses

		Increased inflationary/tariffs pressures and supply chain shortages, backorders and outages



		Research Grant Impact

		Federal level impact to Grant revenues

		DCAA and Residual fund increase in spending due to less grant funding 



		FY27 Forward

		Our fiscal year 2027 forecast leaves UConn Health with a shortfall and will require financial improvement plans to generate new revenues and reduce expenses. 









State Budget Bar chart

				UCH Base Request		Est. Wage Increase		Gov Base Proposed		Gov Wage Increase Proposed		Approp Cmte Base Proposed		Approp Cmte Wage Increase		Final Base Budget		Final Budget Wage Increase		Totals

		FY25 Approved		198.2																198.2		20.3

		FY26 UCH Request		177.9		24.9														202.8		34.1

		FY27 UCH Request		164.1		50.4														214.5

		FY26 Gov Proposal		119.4		3.7														123.1

		FY27 Gov Proposal		119.4		7.5														126.9

		FY26 Approp Cmte		184.8		3.7														188.5

		FY27 Approp Cmte		159		7.5														166.5

		FY26 Final Budget		139.8		3.7														143.5

		FY27 Final Budget		131.8		7.5														139.3



UCH Base Request	

FY25 Approved	FY26 UCH Request	FY27 UCH Request	FY26 Gov Proposal	FY27 Gov Proposal	FY26 Approp Cmte	FY27 Approp Cmte	FY26 Final Budget	FY27 Final Budget	198.2	177.9	164.1	119.39999999999999	119.4	184.8	159	139.80000000000001	131.80000000000001	Est. Wage Increase	



















FY25 Approved	FY26 UCH Request	FY27 UCH Request	FY26 Gov Proposal	FY27 Gov Proposal	FY26 Approp Cmte	FY27 Approp Cmte	FY26 Final Budget	FY27 Final Budget	24.9	50.4	3.7	7.5	3.7	7.5	3.7	7.5	Gov Base Proposed	FY25 Approved	FY26 UCH Request	FY27 UCH Request	FY26 Gov Proposal	FY27 Gov Proposal	FY26 Approp Cmte	FY27 Approp Cmte	FY26 Final Budget	FY27 Final Budget	Gov Wage Increase Proposed	FY25 Approved	FY26 UCH Request	FY27 UCH Request	FY26 Gov Proposal	FY27 Gov Proposal	FY26 Approp Cmte	FY27 Approp Cmte	FY26 Final Budget	FY27 Final Budget	Approp Cmte Base Proposed	FY25 Approved	FY26 UCH Request	FY27 UCH Request	FY26 Gov Proposal	FY27 Gov Proposal	FY26 Approp Cmte	FY27 Approp Cmte	FY26 Final Budget	FY27 Final Budget	Approp Cmte Wage Increase	FY25 Approved	FY26 UCH Request	FY27 UCH Request	FY26 Gov Proposal	FY27 Gov Proposal	FY26 Approp Cmte	FY27 Approp Cmte	FY26 Final Budget	FY27 Final Budget	Final Base Budget	FY25 Approved	FY26 UCH Request	FY27 UCH Request	FY26 Gov Proposal	FY27 Gov Proposal	FY26 Approp Cmte	FY27 Approp Cmte	FY26 Final Budget	FY27 Final Budget	Final Budget Wage Increase	FY25 Approved	FY26 UCH Request	FY27 UCH Request	FY26 Gov Proposal	FY27 Gov Proposal	FY26 Approp Cmte	FY27 Approp Cmte	FY26 Final Budget	FY27 Final Budget	Totals	

FY25 Approved	FY26 UCH Request	FY27 UCH Request	FY26 Gov Proposal	FY27 Gov Proposal	FY26 Approp Cmte	FY27 Approp Cmte	FY26 Final Budget	FY27 Final Budget	198.2	202.8	214.5	123.1	126.9	188.5	166.5	143.5	139.30000000000001	







State Support



		State Support ($M)



		State Support Salary		FY24		FY25		FY26		FY27		FY24		FY25		FY26		FY27

		Operating Expenses		$   111,143,522		$   115,698,200		$   143,053,540		$   138,851,909		$   111.2		$   115.7		$   143.1		$   138.9

		AHEC		423,455		429,735		429,735		429,735		0.4		$   0.4		$   0.4		$   0.4

		Total State Support - Salary		$   111,566,977		$   116,127,935		$   143,483,275		$   139,281,644		$   111.6		$   116.1		$   143.5		$   139.3



		Additional State Support

		Temporary Operating Support - ARPA		$   51,500,000		$   48,000,000		$   - 0				$   51.5		$   48.0		$   - 0		$   - 0

		Temporary Operating Support - Carry Forward		35,000,000		17,500,000		- 0				35.0		17.5		- 0		- 0

		Temporary Operating Support - Mid year ARPA 				$   6,885,680		$   - 0				- 0		6.9		- 0		- 0

		Total Additional State Support 		$   86,500,000		$   72,385,680		$   - 0		$   - 0		$   86.5		$   72.4		$   - 0		$   - 0				One-time funds

		Total Appropriation		$   198,066,977		$   188,513,615		$   143,483,275		$   139,281,644		$   198.1		$   188.5		$   143.5		$   139.3



		Fringe Benefits		709,835		5,206,651		816,000		816,000		0.7		5.2		0.8		0.8

		Total State Support 		$   198,776,812		$   193,720,266		$   144,299,275		$   140,097,644		$   198.8		$   193.7		$   144.3		$   140.1









		FY26 funds for programs were included in the operating expenses - $178k Poison Control, $280k Endometriosis, $150k Migraine Study



												FY24		FY25		FY26		FY27

		Permanent State Support										112.3		121.3		144.3		140.1

		Temporary State Support										86.5		72.4		- 0		- 0

												198.8		193.7		144.3		140.1

		% State Support										12.7%		11.0%		8.0%		7.9%

Danville,Lisa: Danville,Lisa:
Total revenue per YTD february forecast file - FY2027


														FY25		FY26

										State support w/o programs				$115.0		$142.0

										Salaries				$655.0		$678.3		1,772,762,715

Danville,Lisa: Danville,Lisa:
Total revenue per YTD february forecast file - FY2027


										% Salary on State support				18%		21%



Permanent State Support	

FY24	FY25	FY26	FY27	112.30000000000001	121.3297	144.30000000000001	140.10000000000002	Temporary State Support	

FY24	FY25	FY26	FY27	86.5	72.400000000000006	0	Temporary State Support	

FY24	FY25	FY26	198.8	193.72970000000001	144.30000000000001	140.10000000000002	#REF!	FY24	FY25	FY26	1	#REF!	FY24	FY25	FY26	1	% State Support	

FY24	FY25	FY26	0.1266201676433982	0.10991737809285994	7.9747297167273745E-2	7.9027860195040253E-2	











StateSupport Allocation Final

		FY2025 Budget State Support Allocation with Home office												Final - FY2026 State Support Allocation

		Business Unit		Net (Loss)/Income After FIP		State Support		Net Loss								FY25 State Support allocation		FY25 %		FY26 State Support allocation		FY26 Net loss				FY26 Loss after State Support Allocation		Fund Balance allocation		FY26 FIP						FY26		FY27

														Academic/Research																				Operating Expenses		142,445,155		136,243,524

		SOM		-85999013.55		85999013.55		0						SOM		85999013.55		62%		82944124.8		-93504348.8				-10560224		5444899.353		-5115324.648				AHEC		429,735		429,735

		SODM/DC		-24000213.71		24000213.71		0						SODM/DC		24000213.71		17%		23147669.24		-24612273.88				-1464604.631		755156.7852		-709447.8457				Endometriosis		280,000		280,000

		RES		-29246381.74		29246381.74		0						RES		29246381.74		21%		28207480.96		-45468663.34				-17261182.38		8899943.862		-8361238.518				Migrane Study		150,000		150,000

		Clinical		-61106789.03		59470809		-1635980.031																										Neuromodulation Treatment				2,000,000

		Total		-200352398		198716418		-1635980.031								139245609		100%		134299275

Danville,Lisa: Danville,Lisa:
$142.9 State approp, $.4 AHEC $.2 poison control and includes FB of $816k 
$10M allocated to Clinical		-163585286				-29286011.01		15100000		-14186011.01						143,304,890		139,103,259

																																		Poison Control		178,385		178,385

														Clinical		59470809				10000000		-42528244.68				-32528244.68		0		-32528244.68						143,483,275		139,281,644

														Total UCH		198716418				144299275		-206113530.7				-61814255.69		15100000		-46714255.69

														State Support								144299275												Fringe Benefits		816,000		816,001

														Total loss								-61814255.69														144,299,275		140,097,645

														Fund balance								15100000

														Total loss after state support/fund balance								-46714255.69														FY27 State Support excludes Endometiosis, Migrane Study and Neuromodulation Treatment		137,667,645





		FY2025 Budget State Support Allocation WITHOUT Home office												Final - FY2026 State Support Allocation																				FY2027 Est Allocation

				Net (Loss)/Income 		State Support		Net Loss								FY25 State Support allocation		FY25 %		FY26 State Support allocation		FY26 Net loss 				FY26 Loss after State Support Allocation		Fund Balance allocation		FY26 FIP						FY27 State Support allocation

														Academic/Research																				Academic/Research								(in $millions)		SOM		SODM		Research		Clinical		Total

		SOM		-66284269.81		66284269.81		0						SOM		66284269.81		48%		63541259.78		-71770709.83				-8229450.046		4243141.739		-3986308.307				SOM		63153000.22						Revenues		162188149.8		25484981.87		125131372.7		1352352843		1665157348

		SOM - Home office		-19714743.74		19714743.74		0						SOM - Home office		19714743.74		14%		18898897.99		-21733638.97				-2834740.978		1461605.295		-1373135.683				SOM - Home office		18783419.04						Expenses		255692498.6		50097255.74		170600036		1394881088		1871270878

																																										Deficit		-93504348.8		-24612273.88		-45468663.34		-42528244.68		-206113530.7

		SODM/DC		-16623225.37		16623225.37		0						SODM/DC		16623225.37		12%		15935314.44		-16837180.2				-901865.7586		465006.0723		-436859.6863				SODM/DC		15837944.03						Fund Balance		5704747.034		827673.8946		8567579.071		0		15100000

		SODM/DC - Home Office		-7376988.339		7376988.339		0						SODM/DC - Home Office		7376988.339		5%		7071709.982		-7775093.68				-703383.6978		362667.8223		-340715.8755				SODM/DC - Home Office		7028499.334						Mitigation Plan		5359443.99		777575.5618		8048991.46		32516538.15		46702549.16

																																										State Support		82440157.78		23007024.42		28852092.81		10000000		144299275

		RES		-1330012.844		1330012.844		0						RES		1330012.844		1%		2090973.562		-13972847.36				-11881873.79		6126347.976		-5755525.818				RES		1267183.023

		RES - Home Office		-27916368.9		27916368.9		0						RES - Home Office		27916368.9		20%		26761119.24		-31495815.98				-4734696.737		2441231.095		-2293465.642				RES - Home Office		26597599.34



																139245609		100%		134299275

Danville,Lisa: Danville,Lisa:
$142.9 State approp, $.4 AHEC $.2 poison control and includes FB of $816k 
$10M allocated to Clinical		-163585286				-29286011.01		15100000		-14186011.01						132667645



														Clinical																				Clinical

		Clinical		40509409.22		0		40509409.22						Clinical		0				0		74257999.51				74257999.51		0		74257999.51				Clinical

		Clinical - Home Office		-102154739.9		59470809		-42683930.93						Clinical - Home Office		59470809				10000000		-118815582.5				-108815582.5		0		-108815582.5				Clinical - Home Office		5000000



		Institutional Support		538541.6452		0		538541.6452						Institutional Support		0				0		2041044.872				2041044.872		0		2041044.872				Institutional Support		0



		Total		-200352398.1		198716418		-1635980.058						Total UCH		198716418				144299275		-206101824.2				-61802549.16		15100000		-46702549.16				Total UCH State Support		137667645		Excludes Endometiosis, Migrane Study and Neuromodulation Treatment

														State Support								144299275

		Total State Support				198716418								Total loss								-61802549.16

														Fund balance								15100000

														Total loss after state support/fund balance								-46702549.16



														Note:

														FY27 State Support excludes Endometiosis, Migrane Study and Neuromodulation Treatment





FY25 Projection





		UConn Health		FY2025 Forecast		FY25 Budget		Variance		% Variance

		State Support Salary		116127934		118152934		-2025000		(1.7%)				Mid year reduction to block grant

		Additional State Support		72385679.8		75500000		-3114320.2		(4.3%)				Mid year reduction in ARPA funds

		State Support Fringe		5206651		5063484		143167		2.7% 

		State Support		193720264.8		198716418		-4996153.2		(2.6%)

		Tuition and Fees		35598406.5		34236397.1		1362009.4		4.0% 				SOM and SODM more students than budgeted

		Grants & Contracts		118499225.4		119154063.1		-654837.7		(0.5%)				Unfavorable due to lower than budgeted spending

		Interns/Residents		91657316.8		92231835.1		-574518.3		(0.6%)

		Net Patient Revenue		1070123943		1013051366		57072577.4		5.6% 				JDH, Pharmacy and UMG growth

		Other Revenue		252817925.6		242593763.9		10224161.7		4.2% 				see below

		Total Revenues		1762417082		1699983843		62433239.3		3.7% 



		Salaries & Wages		655008120.6		643836770.3		11171350.3		1.7% 				Increase related to clinical revenue volumes

		Fringe Benefits		167440930		165144285.2		2296644.8		1.4% 

		Temporary/Contractual Support		206365865.9		199365927.9		6999938		3.5% 				Increase due to 340b contract pharmacy

		Drugs/Medical Supplies		348043382.4		331689884.2		16353498.2		4.9% 				Increase related to clinical revenue volumes

		Resident and Fellow house staff 		76408780.8		76445226		-36445.2		(0.0%)

		Utilities		17338114.2		15038593.1		2299521.1		15.3% 

		Interest Expense on Debt Service		7801056.3		7839131		-38074.7		(0.5%)

		Purchased Services		151835709.9		151464603.1		371106.8		0.2% 

		Other Expenses		85072309.2		79138288.6		5934020.6		7.5% 				see below

		Capital Projects/Debt Payments		31974272.1		31657113.7		317158.4		1.0% 

		Total Expenses		1747288541		1701619823		45668718.3		2.7% 

		Budget Stabilization Fund		-15100000		1635980

		Net Income/(Loss)		28540.8		-0.1999995708

		Note: Use of decimals may result in rounding differences.

		State Support %		11.0%		11.7%

		Fringe Benefits %		25.6%		25.7%





		Details of Other Revenue and Other Expenses:

		Other Revenue		FY2025 Forecast		FY25 Budget		Variance		% Variance

		Auxiliary Services		18.0		16.3		1.7		10.6%				UHI interpretation Fees, Occ med DOT Contract, DPH EMS Medical Director MOA,, Research related

		Gift and Endowment Revenue		5.7		4.9		0.7		14.8%

		Contractual and Other Income		59.3		55.5		3.8		6.9%				Anesthesiology, UHI implementation reimb, Hemo Clinic, Population Health, Ortho Storrs contract 

		F and A Recoveries		0.0		0.0		-0.0		-83.3%

		Investment Income		11.2		11.0		0.2		2.1%				Interest rates and cash balance remain at a projected amount

		Internal Income		158.6		154.9		3.7		2.4%				 340b contract Pharmacy, Contract pharmacy, MTM, Residency Prg

		Total Other Revenue		252.8		242.6		10.2		4.2%



		Other Expenses

		Insurance		8.6		7.1		1.5		21.4%				Increase due to Malpractice insurance - $2M more transferred to cash in FY25 - and less workers comp claims

		Repairs and Maintenance		25.4		26.1		-0.7		-2.6%

		Other Expenses		26.8		26.8		-0.0		-0.0%

		Grants Sub Contracts		24.3		19.3		5.0		26.1%				Higher than budgeted sub contracts, note last year of Hoch Grant which was budgeted in FY25

		Grants Close Out Exp Adj		-0.0		-0.1		0.1		-76.4%

		Total Other Expenses		85.1		79.1		5.9		7.5%







				Fiscal Year 		Fiscal Year 

				FY2025 Forecast		FY25 Budget

				Forecast		Budget		Variance		% Variance				Notes



		Tuition and Fees		35,598,406		34,236,397		1,362,009		4.0%				SOM and SODM more students than budgeted

		Federal Grant Revenue		87,629,807		89,019,264		(1,389,457)		-1.6%				Unfavorable due to lower than budgeted spending

		Non Federal Grant Revenue		30,869,418		30,134,799		734,619		2.4%

		Auxiliary Services		17,986,342		16,263,479		1,722,863		10.6%				UHI interpretation Fees, Occ med DOT Contract, DPH EMS Medical Director MOA,, Research related

		Interns and Residents		91,657,317		92,231,835		(574,518)		-0.6%

		Gift and Endowment Revenue		5,676,168		4,945,037		731,131		14.8%

		Contractual and Other Income		59,314,977		55,486,725		3,828,251		6.9%				Anesthesiology, UHI implementation reimb, Hemo Clinic, Population Health, Ortho Storrs contract 

		F and A Recoveries		0		0		(0)		-83.3%

		Investment Income		11,233,113		10,999,642		233,471		2.1%				Interest rates and cash balance remain at a projected amount

		Internal Income		158,607,326		154,898,881		3,708,445		2.4%				 340b contract Pharmacy, Contract pharmacy, MTM, Residency Prg





		Gross Patient Revenue		3,013,375,782		2,891,331,449		122,044,333		4.2%				JDH, Pharmacy and UMG growth





		Contractual Allowances		1,888,254,830		1,821,605,129		66,649,701		3.7%

		Bad Debt		54,997,008		56,674,953		(1,677,945)		-3.0%





		Net Patient Revenue		1,070,123,943		1,013,051,366		57,072,577		5.6%





		Total Revenue		1,568,696,817		1,501,267,425		67,429,393		4.5%





		Salary Expense		655,008,121		643,836,770		11,171,350		1.7%

		Fringe Benefits		167,440,930		165,144,285		2,296,645		1.4%

		Internal Contractual Support		158,109,922		154,337,132		3,772,790		2.4%				 340b contract Pharmacy, Contract pharmacy, MTM, Residency Prg

		Medical Dental House Staff		76,408,781		76,445,226		(36,445)		-0.0%

		Medical Contractual Support		25,296,150		23,872,333		1,423,818		6.0%

		Temporary Per Diem Staff		22,959,793		21,156,463		1,803,330		8.5%

		Utilities		17,338,114		15,038,593		2,299,521		15.3%

		Outside and Other Purchased Services		151,835,710		151,464,603		371,107		0.2%

		Insurance		8,623,436		7,103,443		1,519,993		21.4%				Increase due to Malpractice insurance - $2M more transferred to cash in FY25 - and less workers comp claims

		Repairs and Maintenance		25,410,742		26,098,144		(687,402)		-2.6%

		Drugs		241,544,568		231,964,610		9,579,958		4.1%				Increase related to clinical revenue volumes

		Medical Supplies		106,498,815		99,725,274		6,773,540		6.8%				Increase related to clinical revenue volumes

		Other Expenses		26,787,356		26,788,710		(1,354)		-0.0%

		Grants Sub Contracts		24,276,395		19,256,475		5,019,920		26.1%				Higher than budgeted sub contracts, note last year of Hoch Grant which was budgeted in FY25

		Grants Close Out Exp Adj		(25,620)		(108,484)		82,864		-76.4%

		Debt Services		7,801,056		7,839,131		(38,075)		-0.5%

		Depreciation		31,974,272		31,657,114		317,158		1.0%

		Total Expenses		1,747,288,541		1,701,619,823		45,668,718		2.7%





		Net Income		(178,591,724)		(200,352,398)		21,760,674		-10.9%





		State Support Salary		116,127,934		118,152,934		(2,025,000)		-1.7%

		State Support Fringe		5,206,651		5,063,484		143,167		2.8%

		Additional State Support		72,385,680		75,500,000		(3,114,320)		-4.1%

		Total Appropriations		193,720,265		198,716,418		(4,996,153)		-2.5%





		Net Income after Appropriations		15,128,541		(1,635,980)







FY26 Spending Plan





		UConn Health		FY26 Budget		FY2025 Forecast		Variance		% Variance

		State Support Salary		143483275		116.0		27355341		23.6% 				Includes $429,735 for AHEC, $280,000 Endometriosis, $178,385 Poison Ctrl positions, $150,000 Migraine Study and block grant of $176,528,393, and $10,916,762 est CBI

		Additional State Support		0		72.4		-72385679.8		(100.0%)				no temporary funds in FY26

		State Support Fringe		816000		5.2		-4390650.98		100.0% 				Fringe differential eliminated in FY26

		State Support		144299275		193720264.8		-49420989.78		(25.5%)

		Tuition and Fees		36053173.5		35.6		454767		1.3% 				Approved BOD rate increases 

		Grants & Contracts		107134233		118.5		-11364992.4		(9.6%)				Revenue expected to decrease due to less spending and due to an extraordinary grant subcontract in FY25

		Interns/Residents		99532713.6		91.7		7875396.8		8.6% 				Increase of expense offset with revenues - bottom line at 13.4% or $15.8M profit

		Net Patient Revenue		1169303272		1070.1		99179329		9.3% 				Volume increases in JDH $70M, UMG 12M, FC $14M and DC $136k

		Other Revenue		253133955.4		252.8		316029.8		0.1% 				see below largest decrease related to investment income

		Total Revenues		1809456623		1762417082		47039540.42		2.7% 



		Salaries & Wages		678304964.5		655008120.6		23296843.9		3.6% 				Full year effect and new faculty/staff due to volume increases along with an offset with reduction in temp per diems

		Fringe Benefits		187782432.7		167.0		20341502.7		12.1% 				10% health insurance rate increases

		Temporary/Contractual Support		213874342.5		206.4		7508476.6		3.6% 				Increase in 340B PBM, dispensing fees and Medical contract support

		Drugs/Medical Supplies		378697868.2		348.0		30654485.8		8.8% 				growth in patient volume and growth related to pharmacy along with rate increases

		Resident and Fellow house staff 		83300000		76.4		6891219.2		9.0% 				Increase of expense offset with revenues - bottom line at 13.4% or $15.8M profit

		Utilities		18593395.9		17.3		1255281.7		7.2% 				Electricity rates expected to increase

		Interest Expense on Debt Service		8002582.4		7.8		201526.1		2.6% 

		Purchased Services		186883367.3		151.8		35047657.4		23.1% 				$24M due to 3% estimated increase - Contract Pharmacy and infusion services, Storrs MOU increases, Development/foundation, IT Security, IT maintenance agreements, food and nutrition, Marketing/Advertising

		Other Expenses		82006923.3		85.1		-3065385.9		(3.6%)				Variance due to an extraordinary grant subcontract (no F&A impact)

		Capital Projects/Debt Payments		33825001.5		32.0		1850729.4		5.8% 				includes a $5.0M reduction for savings on capital spend in FY26 and FY25

		Total Expenses		1871270878		1747288541		123982336.9		7.1% 



		Budget Stabilization Fund		15100000		-15100000



		Mitigation Plan		46700000		0



		Net Income/(Loss)		-14255.7		28540.78







		Note: Use of decimals may result in rounding differences.



		Salaries on State support		21.2%		28.8%



		State Support %		8.0%		11.0%

		Fringe Benefits %		27.7%		25.6%



		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		17.0		18.0		-0.9		-5.2%				$1.2m decrease due to change in Storrs billing and $400k decrease in SOM due to contract agreements ending and FY25 actuals have previous years payments

		Gift and Endowment Revenue		5.4		5.7		-0.3		-5.0%

		Contractual and Other Income		58.3		59.3		-1.0		-1.7%

		F and A Recoveries		0.0		0.0		-0.0		-100.0%				F&A budgeted to decrease approx $2.3m 

		Investment Income		7.9		11.2		-3.3		-29.4%				estimated rates and cash available to be lower in FY26

		Internal Income		164.5		158.6		5.9		3.7%

		Total Other Revenue		253.1		252.8		0.3		0.1%



		Other Expenses

		Insurance		7.8		8.6		-0.9		-10.1%				FY25 malpractice add'l exp of $2.0M, not in FY26, F25 and cyber security insurance $421k included in FY26 (was in software maintenance in FY25), Workers comp claims $798k more in FY26

		Repairs and Maintenance		27.1		25.4		1.7		6.6%				SMG, Fac Mgmt maintenance contracts, OR and Clinical engineering, UMG offsite

		Other Expenses		27.4		26.8		0.6		2.4%				Supplies, Eresources,minor equipment 

		Grants Sub Contracts		19.7		24.3		-4.6		-19.0%				decrease due to a Hoch grant subcontract-FY25 last year (no F&A impact)

		Grants Close Out Exp Adj		0.1		-0.0		0.1		-457.3%

		Total Other Expenses		82.0		85.1		-3.1		-3.6%









		Outside and Other Purchased Services		Budget 2026		Forecast (see FY25 Revised forecast tab)		Variance						Notes

		72501 - Fees For Outside Professional Svcs		52,296,986		27,849,554		24,447,432						3% increase for all Business units

		72502 - Consulting and Management		726,541		31,080		695,461						$500k Huron

		72503 - External Awards		176,888		181,429		(4,541)						0

		72504 - Honoraria and Lecture Fees		224,362		180,300		44,062						0

		72507 - Auditing Services		332,836		282,897		49,939						0

		72509 - Collection Fees		1,224,856		1,091,576		133,280						0

		72510 - Purchased Services - Legal		1,270,475		1,098,281		172,194						0

		72511 - Professional Services - Other		44,783,740		41,741,893		3,041,847						$840k IT Security, $571k Warehouse\Courier fees, Pharmacy Courier-$650k, Movingk, Storage

		72512 - Purchased Services - Contract		1,232,535		619,363		613,172						$161k UHI, $200k Hospital Admin

		72513 - Fees Medical Service		927,430		780,423		147,008						0

		72514 - Hospital Fees		14,421		22,848		(8,427)						0

		72515 - Therapists Etc. Fees		52,641		95,515		(42,874)						0

		72516 - Purchased Svcs - Medical		5,604,923		5,339,653		265,270						0

		72517 - Purchased Svcs - Laboratory		5,023,751		4,981,931		41,820						0

		72518 - Red Cross Charges		3,000,000		2,489,402		510,598						Red cross fees

		72519 - Community Agency Services		152,166		139,976		12,190						0

		72520 - Advertising		5,020,577		4,713,314		307,263						Marketing/communications

		72521 - Printing and Binding		287,753		332,415		(44,661)						0

		72522 - Copy Center		- 0		- 0		- 0						0

		72523 - Dues and Subscriptions		2,950,487		2,532,591		417,897						0

		72524 - Fees		1,937,005		1,832,186		104,819						0

		72525 - Registration		1,204,758		1,196,632		8,127						0

		72526 - IRB Fees		- 0		800		(800)						0

		72527 - Licenses		467,079		412,252		54,826						0

		72528 - Travel In-State		8,155		6,714		1,441						0

		72529 - Travel Out of State		3,506,896		3,082,352		424,544						0

		72530 - Travel--Mileage Pers Vehicle		167,417		165,203		2,214						0

		72531 - Transportation Of Persons		196,187		187,127		9,060						0

		72532 - Freight		763,775		852,012		(88,237)						0

		72533 - Telephone Services		2,316,306		2,161,596		154,710						0

		72534 - Comm Office Costs		3,106		3,772		(666)						0

		72535 - Garbage and Trash		792,608		800,932		(8,324)						0

		72536 - Regulated Medical Waste		634,741		630,673		4,068						0

		72538 - Laundry Dry Cleaning and Towel Svcs		1,883,283		1,905,556		(22,273)						0

		72539 - Rent		7,501,705		6,874,908		626,797						0

		72540 - Storage		521,443		249,426		272,017						0

		72542 - Sundry Operating Services		3,363		4,863		(1,501)						0

		72543 - Functions-Catering Services		10,660,305		9,937,870		722,435						$452k Morrison contract and internal catering for depts

		72544 - Photo Copy Charge Back		- 0		(1,520)		1,520						0

		72545 - Artwork		5,744		6,947		(1,204)						0

		72547 - Transcription Expense		16,232		15,071		1,161						0

		72548 - Fleet Pool		142,999		123,540		19,459						0

		72549 - Information Technology Services		803,321		775,716		27,606						0

		72550 - Postage		279,621		281,305		(1,684)						0

		72552 - Other Equipment Leasing		2,838,072		2,913,887		(75,816)						0

		72553 - Bus Service		944,632		703,696		240,935						0

		72554 - Data Processing Hardware Maintenanc		224,128		272,538		(48,411)						0

		72555 - Data Processing Software License		3,271,294		2,103,441		1,167,853						$572k EPIC, $120k OVPR

		72556 - Data Processing Software Maint Purc		24,815,466		24,167,724		647,742						0

		72568 - Other Purch Serv Chargeback		(5,191,430)		(5,157,715)		(33,715)						0

		72569 - RepairandMaintenance-Equip-Comp(RSCH)		821,536		863,438		(41,902)						0

		72570 - Grants Travel Accrued Expense		- 0		(318)		318						0

		72571 - SC Purchased Service Accrued Exp		- 0		776		(776)						0

		72580 - Sponsorships		40,250		28,215		12,035						0

		74000 - Grants Patient Care in Clin Space		- 0		- 0		- 0						0

		74200 - Grants Travel In-State		- 0		28		(28)						0

		74201 - Grants Travel Out of State		- 0		- 0		- 0						0

		Total Outside and Other Purchased Services		186,883,367		151,906,083		34,977,285						0

		Temporary/Contractual Support		Budget 2026		Forecast (see FY25 Revised forecast tab)		Variance						Notes



		Temporary Per Diem Staff		23,243,577		22,959,793		283,783		staff

		Internal Contractual Support

		70001 - Internal Contractual Support		7,062,177		7,060,779		1,399		staff

		70003 - Institution Service		1,207,722		1,163,774		43,947		staff

		70004 - Internally Awarded Grants		1,351,951		3,277,861		(1,925,910)

		70005 - Internally Allocated Rent		13,987,858		14,818,465		(830,607)

		70008 - Internal Repair Maint - Facil-Bldgs		296,271		291,231		5,040

		70009 - Internal General Maint Supplies		132		6,239		(6,108)

		70010 - Internally Alloc Facilities Charges		- 0		38		(38)

		70015 - Internal Medical-Dental House Staff		35,338,062		33,739,256		1,598,806		staff

		70016 - Internally Awarded Grant Refunds		- 0		- 0		- 0

		70017 - Internal Telephone-Operator Charges		477,136		537,602		(60,465)		staff

		70018 - Internal Functions-Catering Service		576,311		528,122		48,190

		70019 - Internal Overhead Allocations		(0)		(0)		0

		70021 - Internally Funded Capital		700,000		799,490		(99,490)

		70030 - Internal Drug Charges		128,768		129,320		(551)

		70035 - Internal Expense - Dispensing Fee		15,673,165		14,246,221		1,426,944

		70036 - Internal Expense - 340B PBM		78,330,361		72,434,067		5,896,294

		70037 - Internal Expense - 340B - Alt Deliv		3,191,843		2,958,408		233,435

		70038 - Internal Expense - Disp Fee Alt Del		670,287		621,266		49,021

		70100 - Internal Medical Contractual Spprt		472,195		567,035		(94,840)		staff

								- 0

		72551 - Animal Care		3,926,192		4,161,804		(235,613)

		72575 - Research Core Support Services		1,162,969		1,063,802		99,167

		75519 - Research Core Supplies		(241,553)		(292,026)		50,472

		Total 7000 - Internal Contractual Support		164,311,847		158,112,752		6,199,094

		Medical Contractual Support		26,318,919		25,296,150		1,022,769

		Total Temporary/Contractual Support		213,874,342		206,368,696		7,505,647

				(0)		2,830		(2,830)







FY26 Spending Plan (revised)





		UConn Health		FY26 Budget		FY2025 Forecast		Variance		% Variance

		State Support Salary		143483275		116.0		27355341		23.6% 				Includes $429,735 for AHEC, $280,000 Endometriosis, $178,385 Poison Ctrl positions, $150,000 Migraine Study and block grant of $176,528,393, and $10,916,762 est CBI

		Additional State Support		0		72.4		-72385679.8		(100.0%)				no temporary funds in FY26

		State Support Fringe		816000		5.2		-4390650.98		100.0% 				Fringe differential eliminated in FY26

		State Support		144299275		193720264.8		-49420989.78		(25.5%)

		Tuition and Fees		36053173.5		35.6		454767		1.3% 				Approved BOD rate increases 

		Grants & Contracts		107134233		118.5		-11364992.4		(9.6%)				Revenue expected to decrease due to less spending and due to an extraordinary grant subcontract in FY25

		Interns/Residents		99532713.6		91.7		7875396.8		8.6% 				Increase of expense offset with revenues - bottom line at 13.4% or $15.8M profit

		Net Patient Revenue		1169303272		1070.1		99179329		9.3% 				Volume increases in JDH $70M, UMG 12M, FC $14M and DC $136k

		Other Revenue		253133955.4		252.8		316029.8		0.1% 				see below largest decrease related to investment income

		Total Revenues		1809456623		1762417082		47039540.42		2.7% 



		Salaries & Wages		678304964.5		655008120.6		23296843.9		3.6% 				Full year effect and new faculty/staff due to volume increases along with an offset with reduction in temp per diems

		Fringe Benefits		187782432.7		167.0		20341502.7		12.1% 				10% health insurance rate increases

		Temporary/Contractual Support		213874342.5		206.4		7508476.6		3.6% 				Increase in 340B PBM, dispensing fees and Medical contract support

		Drugs/Medical Supplies		378697868.2		348.0		30654485.8		8.8% 				growth in patient volume and growth related to pharmacy along with rate increases

		Resident and Fellow house staff 		83300000		76.4		6891219.2		9.0% 				Increase of expense offset with revenues - bottom line at 13.4% or $15.8M profit

		Utilities		18593395.9		17.3		1255281.7		7.2% 				Electricity rates expected to increase

		Interest Expense on Debt Service		8002582.4		7.8		201526.1		2.6% 

		Purchased Services		186883367.3		151.8		35047657.4		23.1% 				$24M due to 3% estimated increase - Contract Pharmacy and infusion services, Storrs MOU increases, Development/foundation, IT Security, IT maintenance agreements, food and nutrition, Marketing/Advertising

		Other Expenses		82006923.3		85.1		-3065385.9		(3.6%)				Variance due to an extraordinary grant subcontract (no F&A impact)

		Capital Projects/Debt Payments		33825001.5		32.0		1850729.4		5.8% 				includes a $5.0M reduction for savings on capital spend in FY26 and FY25

		Total Expenses		1871270878		1747288541		123982336.9		7.1% 



		Net Income/(Loss) Prior to Mitigation Plan		-61814255.7		15128540.78



		Budget Stabilization Fund		15100000		-15100000



		Mitigation Plan		46700000		0



		Net Income/(Loss)		-14255.7		28540.78







		Note: Use of decimals may result in rounding differences.



		Salaries on State support		21.2%		28.8%



		State Support %		8.0%		11.0%

		Fringe Benefits %		27.7%		25.6%



		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		17.0		18.0		-0.9		-5.2%				$1.2m decrease due to change in Storrs billing and $400k decrease in SOM due to contract agreements ending and FY25 actuals have previous years payments

		Gift and Endowment Revenue		5.4		5.7		-0.3		-5.0%

		Contractual and Other Income		58.3		59.3		-1.0		-1.7%

		F and A Recoveries		0.0		0.0		-0.0		-100.0%				F&A budgeted to decrease approx $2.3m 

		Investment Income		7.9		11.2		-3.3		-29.4%				estimated rates and cash available to be lower in FY26

		Internal Income		164.5		158.6		5.9		3.7%

		Total Other Revenue		253.1		252.8		0.3		0.1%



		Other Expenses

		Insurance		7.8		8.6		-0.9		-10.1%				FY25 malpractice add'l exp of $2.0M, not in FY26, F25 and cyber security insurance $421k included in FY26 (was in software maintenance in FY25), Workers comp claims $798k more in FY26

		Repairs and Maintenance		27.1		25.4		1.7		6.6%				SMG, Fac Mgmt maintenance contracts, OR and Clinical engineering, UMG offsite

		Other Expenses		27.4		26.8		0.6		2.4%				Supplies, Eresources,minor equipment 

		Grants Sub Contracts		19.7		24.3		-4.6		-19.0%				decrease due to a Hoch grant subcontract-FY25 last year (no F&A impact)

		Grants Close Out Exp Adj		0.1		-0.0		0.1		-457.3%

		Total Other Expenses		82.0		85.1		-3.1		-3.6%









		Outside and Other Purchased Services		Budget 2026		Forecast (see FY25 Revised forecast tab)		Variance						Notes

		72501 - Fees For Outside Professional Svcs		52,296,986		27,849,554		24,447,432						3% increase for all Business units

		72502 - Consulting and Management		726,541		31,080		695,461						$500k Huron

		72503 - External Awards		176,888		181,429		(4,541)						0

		72504 - Honoraria and Lecture Fees		224,362		180,300		44,062						0

		72507 - Auditing Services		332,836		282,897		49,939						0

		72509 - Collection Fees		1,224,856		1,091,576		133,280						0

		72510 - Purchased Services - Legal		1,270,475		1,098,281		172,194						0

		72511 - Professional Services - Other		44,783,740		41,741,893		3,041,847						$840k IT Security, $571k Warehouse\Courier fees, Pharmacy Courier-$650k, Movingk, Storage

		72512 - Purchased Services - Contract		1,232,535		619,363		613,172						$161k UHI, $200k Hospital Admin

		72513 - Fees Medical Service		927,430		780,423		147,008						0

		72514 - Hospital Fees		14,421		22,848		(8,427)						0

		72515 - Therapists Etc. Fees		52,641		95,515		(42,874)						0

		72516 - Purchased Svcs - Medical		5,604,923		5,339,653		265,270						0

		72517 - Purchased Svcs - Laboratory		5,023,751		4,981,931		41,820						0

		72518 - Red Cross Charges		3,000,000		2,489,402		510,598						Red cross fees

		72519 - Community Agency Services		152,166		139,976		12,190						0

		72520 - Advertising		5,020,577		4,713,314		307,263						Marketing/communications

		72521 - Printing and Binding		287,753		332,415		(44,661)						0

		72522 - Copy Center		- 0		- 0		- 0						0

		72523 - Dues and Subscriptions		2,950,487		2,532,591		417,897						0

		72524 - Fees		1,937,005		1,832,186		104,819						0

		72525 - Registration		1,204,758		1,196,632		8,127						0

		72526 - IRB Fees		- 0		800		(800)						0

		72527 - Licenses		467,079		412,252		54,826						0

		72528 - Travel In-State		8,155		6,714		1,441						0

		72529 - Travel Out of State		3,506,896		3,082,352		424,544						0

		72530 - Travel--Mileage Pers Vehicle		167,417		165,203		2,214						0

		72531 - Transportation Of Persons		196,187		187,127		9,060						0

		72532 - Freight		763,775		852,012		(88,237)						0

		72533 - Telephone Services		2,316,306		2,161,596		154,710						0

		72534 - Comm Office Costs		3,106		3,772		(666)						0

		72535 - Garbage and Trash		792,608		800,932		(8,324)						0

		72536 - Regulated Medical Waste		634,741		630,673		4,068						0

		72538 - Laundry Dry Cleaning and Towel Svcs		1,883,283		1,905,556		(22,273)						0

		72539 - Rent		7,501,705		6,874,908		626,797						0

		72540 - Storage		521,443		249,426		272,017						0

		72542 - Sundry Operating Services		3,363		4,863		(1,501)						0

		72543 - Functions-Catering Services		10,660,305		9,937,870		722,435						$452k Morrison contract and internal catering for depts

		72544 - Photo Copy Charge Back		- 0		(1,520)		1,520						0

		72545 - Artwork		5,744		6,947		(1,204)						0

		72547 - Transcription Expense		16,232		15,071		1,161						0

		72548 - Fleet Pool		142,999		123,540		19,459						0

		72549 - Information Technology Services		803,321		775,716		27,606						0

		72550 - Postage		279,621		281,305		(1,684)						0

		72552 - Other Equipment Leasing		2,838,072		2,913,887		(75,816)						0

		72553 - Bus Service		944,632		703,696		240,935						0

		72554 - Data Processing Hardware Maintenanc		224,128		272,538		(48,411)						0

		72555 - Data Processing Software License		3,271,294		2,103,441		1,167,853						$572k EPIC, $120k OVPR

		72556 - Data Processing Software Maint Purc		24,815,466		24,167,724		647,742						0

		72568 - Other Purch Serv Chargeback		(5,191,430)		(5,157,715)		(33,715)						0

		72569 - RepairandMaintenance-Equip-Comp(RSCH)		821,536		863,438		(41,902)						0

		72570 - Grants Travel Accrued Expense		- 0		(318)		318						0

		72571 - SC Purchased Service Accrued Exp		- 0		776		(776)						0

		72580 - Sponsorships		40,250		28,215		12,035						0

		74000 - Grants Patient Care in Clin Space		- 0		- 0		- 0						0

		74200 - Grants Travel In-State		- 0		28		(28)						0

		74201 - Grants Travel Out of State		- 0		- 0		- 0						0

		Total Outside and Other Purchased Services		186,883,367		151,906,083		34,977,285						0

		Temporary/Contractual Support		Budget 2026		Forecast (see FY25 Revised forecast tab)		Variance						Notes



		Temporary Per Diem Staff		23,243,577		22,959,793		283,783		staff

		Internal Contractual Support

		70001 - Internal Contractual Support		7,062,177		7,060,779		1,399		staff

		70003 - Institution Service		1,207,722		1,163,774		43,947		staff

		70004 - Internally Awarded Grants		1,351,951		3,277,861		(1,925,910)

		70005 - Internally Allocated Rent		13,987,858		14,818,465		(830,607)

		70008 - Internal Repair Maint - Facil-Bldgs		296,271		291,231		5,040

		70009 - Internal General Maint Supplies		132		6,239		(6,108)

		70010 - Internally Alloc Facilities Charges		- 0		38		(38)

		70015 - Internal Medical-Dental House Staff		35,338,062		33,739,256		1,598,806		staff

		70016 - Internally Awarded Grant Refunds		- 0		- 0		- 0

		70017 - Internal Telephone-Operator Charges		477,136		537,602		(60,465)		staff

		70018 - Internal Functions-Catering Service		576,311		528,122		48,190

		70019 - Internal Overhead Allocations		(0)		(0)		0

		70021 - Internally Funded Capital		700,000		799,490		(99,490)

		70030 - Internal Drug Charges		128,768		129,320		(551)

		70035 - Internal Expense - Dispensing Fee		15,673,165		14,246,221		1,426,944

		70036 - Internal Expense - 340B PBM		78,330,361		72,434,067		5,896,294

		70037 - Internal Expense - 340B - Alt Deliv		3,191,843		2,958,408		233,435

		70038 - Internal Expense - Disp Fee Alt Del		670,287		621,266		49,021

		70100 - Internal Medical Contractual Spprt		472,195		567,035		(94,840)		staff

								- 0

		72551 - Animal Care		3,926,192		4,161,804		(235,613)

		72575 - Research Core Support Services		1,162,969		1,063,802		99,167

		75519 - Research Core Supplies		(241,553)		(292,026)		50,472

		Total 7000 - Internal Contractual Support		164,311,847		158,112,752		6,199,094

		Medical Contractual Support		26,318,919		25,296,150		1,022,769

		Total Temporary/Contractual Support		213,874,342		206,368,696		7,505,647

				(0)		2,830		(2,830)





updated for Dr. Andy's presentations to include a separate line for Net Income/Loss prior to mitigation plan



Revenue Chart (by Category)



				chart excludes FIP entries



		Revenues ($M)

		State Support		144.0		8.0%

		Academic 		135.6		7.5%		(Tuition and Fees + interns and Residents)

		Research		107.0		5.9%		(Grants and contracts)

		Clinical (Net Patient Revenue and 340B Pharmacy)		1311.4		72.5%		(Net Patient Revenue

		Other Revenue		111.0		6.1%

				1809.5



		State Support		144.3		8.0%

				- 0

				- 0

		Academic		135.6		7.5%

		Research		107.1		5.9%

		Clinical		1,311.4		72.5%

		Other Revenue		111.1		6.1%

		fix rounding issues		1,809.5		100.0%



		State Support Salary		143.0		99.4%

		State Support Fringe		1.0		0.6%

		Additional State Support		0.0		0.0%

				144.0		100.0%







		Clinical Revenue calc

		UCH all entities-net patient revenue		1169.3

		JDH Contractual and other income		48.5

		UMG Contractual and other income		7.6

		JDH internal income - 340b contract pharmacy		86.0

		UMG internal income - Oral Maxillofacial		0.0

				1311.4







		Other revenue calc

		UCH total -Auxillary, gifts/endowments, investment income, contractual and other income, internal income		253.1

		Less:

		JDH/UMG contractual and other income		-56.1

		JDH/UMG internal income		-86.0

				111.0



Revenue by Source of funds























State Support	Academic 	Research	Clinical (Net Patient Revenue and 340B Pharmacy)	Other Revenue	144299275	135585887.09999999	107134233	1311387485.3824978	111049742.11750184	



Revenue Chart



				chart EXCLUDES FIP entries



		Revenues ($M)

		State Support  		144.0		8.0%

		Tuition and Fees		36.1		2.0%

		Interns/Residents		99.5		5.5%

		Grants & Contracts		107.0		5.9%

		Net Patient Revenue		1169.3		64.6%

		Other Revenue		253.1		14.0%

				1809.5





		State Support  		144.3		8.0

		Tuition and Fees		36.1		2.0

		Interns/Residents		99.5		5.5

		Grants & Contracts		107.1		5.9

		Net Patient Revenue		1169.3		64.6

		Other Revenue		253.2		14.0

		fix rounding issues		1809.5		100.0



		State Support Salary		143.0

		State Support Fringe		1.0

		Additional State Support		0.0

				144.0



		Internal income variance detail -- (FC) Decrease of $1.2M MSI rent charge ending in Nov, (IS) $469k New positions for charged to Specialty Pharmacy and $393k Home infusion prg staff, (JDH) $4.3M Specialty pharmacy UHPSI, JDH 340B MTM clinic $690k, (SOM) $1.9M  Increase in GME charged to JDH



FY26 Revenues























State Support  	Tuition and Fees	Interns/Residents	Grants 	&	 Contracts	Net Patient Revenue	Other Revenue	144299275	36053173.5	99532713.599999994	107134233	1169303272.0999999	253133955.40000001	



Expense Chart



				chart includes FIP entries



		Expenses ($M)

		Salaries & Wages		678.3		36.2%

		Fringe Benefits		187.8		10.0%

		Temporary/Contractual Support		213.9		11.4%		62.2%

		Resident and Fellow house staff 		83.0		4.5%

		Drugs/Medical Supplies		378.7		20.2%

		Utilities		18.6		1.0%

		Interest Expense on Debt Service		8.0		0.4%

		Purchased Services		186.9		10.0%

		Other Expenses		82.0		4.4%

		Capital Projects/Debt Payments		33.8		1.8%

				1871.3



		Salaries & Wages		678.3		36.2

		Fringe Benefits		187.8		10

		Temporary/Contractual Support		213.9		11.4

		Resident and Fellow house staff 		83.3		4.5

		Drugs/Medical Supplies		378.7		20.2

		Utilities		18.6		1

		Interest Expense on Debt Service		8.0		0.4

		Purchased Services		186.9		10.0

		Other Expenses		82.0		4.5		changed to 4.5% on chart 

		Capital Projects/Lease and Debt Payments		33.8		1.8

		fix rounding issues		1,871.3		100



		Note: Use of decimals may result in rounding differences.





 FY26 Expenses



















[CATEGORY NAME]
4.5%







Salaries 	&	 Wages	Fringe Benefits	Temporary/Contractual Support	Resident and Fellow house staff 	Drugs/Medical Supplies	Utilities	Interest Expense on Debt Service	Purchased Services	Other Expenses	Capital Projects/Debt Payments	0.36248357860205788	0.10035021379192056	0.11429363059093783	4.451520138852149E-2	0.20237469229683996	9.9362396516807887E-3	4.2765494257411482E-3	9.9869756680966773E-2	4.3824186145888781E-2	1.8075951425444676E-2	



Net Patient Revenue summary



		Net Patient Revenue ($M)

				FY26 Budget		FY2025 Forecast		FY2024 Actual				Variance		% Variance

		John Dempsey Hospital		785731307.8		715011789		653130298.4				70719518.81		9.9%

		UConn Medical Group		171396114.1		159318667.9		144076567.4				12077446.21		7.6%

		Dental Clinics		11305047.07		11168786.55		10728940.02				136260.5235		1.2%

		Pharmacy		200870803.1		184624699.7		149538791.5				16246103.44		8.8%



		  Total		1169303272		1070123943		957474597.2				99179328.98		9.3%







John Dempsey Hospital (JDH) $785.7M 
Acute care, University teaching hospital licensed for 257 beds.
Inpatient/Outpatient Services and Urgent Care

UConn Medical Group (UMG) $171.4M
 Among the largest multi-specialty faculty clinical group practices in the region

Dental Clinics (University Dentist and UConn Dental Clinics) $11.3M 
Faculty and resident dental care practices

Pharmacy (UHPSI and UHIPS) $200.9M
 Specialty medication therapy and home infusion program



Net Patient Revenue Chart



				per Audit FS																														Strata

				FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25 Forecast		FY26 Budget

		JDH		246.2		264.3		273.5		281.4		286.8		337.3		351.9		367.7		398.7		406.0		402.3		456.6		533.9		590.3		653.1		715.0		785.7

		UMG		76.4		73.7		70.8		71.0		77.3		82.8		88.5		89.1		96.9		117.5		101.7		124.9		123.8		129.6		144.1		159.3		171.4

		Dental Clinics 		2.9		4.5		4.6		3.8		7.4		10.2		11.1		10.2		11.7		11.0		7.8		10.0		10.5		10.7		10.7		11.2		11.3

		Specialty Pharmacy - FC		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37.4		75.4		111.3		149.6		184.6		200.9

		Net Patient Revenue		325.5		342.5		348.9		356.2		371.5		430.3		451.5		467.0		507.3		534.5		511.8		628.9		743.5		841.9		957.5		1,070.1		1,169.3

																																				172%

																																		109%

																																		558.32





Net Patient Revenue ($M)                                                                                                                                                            (JDH, UMG, Dental Clinics and Specialty Pharmacy)



Net Patient Revenue	

FY22	FY23	FY24	FY25 Forecast	FY26 Budget	743.49331700000005	841.85672099999988	957.50000000000011	1070.1239431397003	1169.3032721182828	JDH	

FY22	FY23	FY24	FY25 Forecast	FY26 Budget	533.88463200000001	590.25817499999994	653.1	715.01178898130024	785.73130779469011	UMG	

FY22	FY23	FY24	FY25 Forecast	FY26 Budget	123.77485	129.55724999999998	144.1	159.31866792929998	171.39611413548121	Dental Clinics 	

FY22	FY23	FY24	FY25 Forecast	FY26 Budget	10.46527	10.711696999999999	10.7	11.168786549100002	11.30504707261133	Specialty Pharmacy - FC	

FY22	FY23	FY24	FY25 Forecast	FY26 Budget	75.36856499999999	111.329599	149.6	184.62469968000002	200.87080311550014	





JDH Discharges













																				Fiscal Year		Discharges		% Growth		Obs OExt Discharges

																				FY09		9,766

																				FY10		9,513		-2.6%

																				FY11		9,256		-2.7%		956

																				FY12		8,515		-8.0%		1,195

																				FY13		8,487		-0.3%		1,293

																				FY14		8,566		0.9%		1,538

																				FY15		8,946		4.4%		1,706

																				FY16		9,061		1.3%		1,776

																				FY17		9,240		2.0%		2,151

																				FY18		10,105		9.4%		2,435

																				FY19		9,811		-2.9%		2,929

																				FY20		9,173		-6.5%		2,672

																				FY21		8,901		-3.0%		3,253

																				FY22 Budget		9,419		5.8%		3,191

																				FY22		9,770		3.7%		3,340

																				FY23 Budget		9,987		2.2%		3,404

																				FY23 		10,837		8.5%		3,717

																				FY24 		12,001		10.7%		4,037

																				FY25 Forecast		12,893		7.4%		4,595

																				FY26 Budget		13,122		1.8%		5,601



																				Fiscal Year		Inpatient Discharges		Obs OExt Discharges		Total

																				FY11		9,256		956		10,212

																				FY12		8,515		1,195		9,710

																				FY13		8,487		1,293		9,780

																				FY14		8,566		1,538		10,104

																				FY15		8,946		1,706		10,652

																				FY16		9,061		1,776		10,837

																				FY17		9,240		2,151		11,391

																				FY18		10,105		2,151		12,256

																				FY19		9,811		2,900		12,711

																				FY20 Budget		10,486		2,929		13,415

																				FY20		9,173		2,672		11,845

																				FY21		8,901		3,253		12,154

																				FY22 Budget		9,419		3,191		12,610

																				FY22		9,770		3,340		13,110

																				FY23 Budget		9,987		3,404		13,391

																				FY23 		10,837		3,717		14,554

																				FY24 		12,001		4,037		16,038

																				FY25 Forecast		12,893		4,595		17,488

																				FY26 Budget		13,122		5,601		18,723		7.1%



&P


John Dempsey Hospital
Inpatient Discharges by Fiscal Year





FY22	FY23 	FY24 	FY25 Forecast	FY26 Budget	9770	10837	12001	12893	13122	



John Dempsey Hospital

Discharges - Inpatient and Outpatient



 Inpatient Discharges 	

FY22	FY23 	FY24 	FY25 Forecast	FY26 Budget	9770	10837	12001	12893	13122	 Obs OExt Discharges 	

FY22	FY23 	FY24 	FY25 Forecast	FY26 Budget	3340	3717	4037	4595	5601	Total	

FY22	FY23 	FY24 	FY25 Forecast	FY26 Budget	13110	14554	16038	17488	18723	





John Dempsey Hospital

Discharges by Fiscal Year

Inpatient & Outpatient



Total	

FY22	FY23 	FY24 	FY25 Forecast	FY26 Budget	13110	14554	16038	17488	18723	





ED visits













																				Fiscal Year		Inpatient		Outpatient		Total		ADV

																				FY17		5,588		28,611		34,199		93.7

																				FY18		6,122		29,813		35,935		98.5

																				FY19		6,130		30,498		36,628		100.4

																				FY20		5,834		28,572		34,406		94.0

																				FY21		5,764		29,692		35,456		97.1

																				FY22		6,191		38,129		44,320		121.4

																				FY23		6,997		44,756		51,753		141.8

																				FY24 		7,782		48,935		56,717		155.0

																				FY25 Forecast		8,300		51,275		59,575		162.8

																				FY26 Budget		8,580		52,557		61,137		167.5		2.6%
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John Dempsey Hospital
Emergency Room Visits



FY22	FY23	FY24 	FY25 Forecast	FY26 Budget	5764	6191	6997	7782	8300	

FY22	FY23	FY24 	FY25 Forecast	FY26 Budget	44320	51753	56717	59575	61137	





ED visits & Admissions



				FY20		FY21		FY22		FY23		FY24		FY25 Forecast		FY26 Budget

		ED Visits		34,406		35,456		44,321		51,764		56,717		59,575		61,137		by Service Date

		ED Admissions		7,346		7,603		8,202		9,412		10,470		11,464		12,044		By Admit Date

		% Admitted		21.4%		21.4%		18.5%		18.2%		18.5%		19.2%		19.7%







				FY20		FY21		FY22		FY23		FY24		FY25 Forecast		FY26 Budget

		ED Admissions		7,346		7,603		8,202		9,412		10,470		11,464		12,044		By Admit Date

		JDH Admissions		11,880		12,211		13,150		14,611		16,109		17,607		18,723		IP and OP (obs/oext)

		ED Adm % to Ttl		62%		62%		62%		64%		65%		65%		64%









Emergency Department

Visits & Admits (Inpatient and Observations/Outpatient Extended Stay))



 ED Visits 	

 FY22 	 FY23 	 FY24 	 FY25 Forecast 	 FY26 Budget 	44321	51764	56717	59574.666666666672	61137	 ED Admissions 	

 FY22 	 FY23 	 FY24 	 FY25 Forecast 	 FY26 Budget 	8202	9412	10470	11464	12043.989000000001	





Emergency Department

Visits & Admits (IP & obs/oext)



 ED Visits 	

 FY20 	 FY21 	 FY22 	 FY23 	 FY24 	 FY25 Forecast 	 FY26 Budget 	34406	35456	44321	51764	56717	59574.666666666672	61137	 ED Admissions 	

 FY20 	 FY21 	 FY22 	 FY23 	 FY24 	 FY25 Forecast 	 FY26 Budget 	7346	7603	8202	9412	10470	11464	12043.989000000001	 % Admitted 	

 FY20 	 FY21 	 FY22 	 FY23 	 FY24 	 FY25 Forecast 	 FY26 Budget 	0.21350927163866767	0.21443479241877256	0.18505900137632272	0.18182520670736418	0.18460073699243612	0.19243078713547143	0.19700000000000004	









Admissions

% ED to JDH admits



 ED Admissions 	

 FY20 	 FY21 	 FY22 	 FY23 	 FY24 	 FY25 Forecast 	 FY26 Budget 	7346	7603	8202	9412	10470	11464	12043.989000000001	 JDH Admissions 	

 FY20 	 FY21 	 FY22 	 FY23 	 FY24 	 FY25 Forecast 	 FY26 Budget 	11880	12211	13150	14611	16109	17606.666666666664	18723	 ED Adm % to Ttl 	

 FY20 	 FY21 	 FY22 	 FY23 	 FY24 	 FY25 Forecast 	 FY26 Budget 	0.61835016835016832	0.62263532880189998	0.62372623574144481	0.6441721990281295	0.64994723446520575	0.6511170011359334	0.64327239224483268	











JDH Surgery cases

		All Surgical Cases (JDH OR and UHSC):



				FY20		FY21		FY22		FY23		FY24		FY25 Forecast		FY26 Budget

		Main Operating Room		5,294		6,163		6,345		6,693		7,335		7,743		8,052

		UConn Health Surgery Center		5,569		6,334		6,480		6,545		6,638		6,784		8,048		*UHSC includes surgical cases and pain procedures)

		TOTAL		10,863		12,497		12,825		13,238		13,973		14,527		16,100



																10.8%





John Dempsey Hospital

Surgical Cases 



TOTAL	

FY22	FY23	FY24	FY25 Forecast	FY26 Budget	12825	13238	13973	14527	16100	Main Operating Room	

FY22	FY23	FY24	FY25 Forecast	FY26 Budget	6345	6693	7335	7743	8052	UConn Health Surgery Center	

FY22	FY23	FY24	FY25 Forecast	FY26 Budget	6480	6545	6638	6784	8048	







Deliveries













																				Fiscal Year		Total

																				FY22		984

																				FY23		1,129

																				FY24 		1,313

																				FY25 Forecast		1,453

																				FY26 Budget		1,455
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John Dempsey Hospital
Deliveries



 Total 	

FY22	FY23	FY24 	FY25 Forecast	FY26 Budget	984	1129	1313	1453	1455	





Pharmacy Chart

		Pharmacy- Income Statement by Year by Month

		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2018, 2019, 2020, 2021, 2022, 2023,2024

		Fiscal Month - FiscalMonth: (All)

		MR Department - Department: FC-62060-00000-852000-70 - UConn Health Pharmacy Services-DOC, FC-62060-00000-852001-70 - UConn Health Pharm Servics-Internal, FC-62060-00000-852002-70 - UConn Health Pharmacy Services-UMG, FC-62060-00000-852003-70 - Pharmacy Investigational Drug Progr, FC-62060-00000-852004-70 - Pharmacy Svcs Inc-Contract Pharmacy, JDH-83120-00000-180030-30 - JDH Salaries - 340b, JDH-83120-00000-800197-30 - Ryan White 340b Contract Pharmacy, JDH-83120-00000-800198-30 - JDH 340b Contract Pharmacy, FC-62060-00000-852010-70 - UCHC Pharmacy Corp Hi-Level, JDH-83121-00000-800181-30 - HEMOPHILIA CLINIC, FC-62060-00000-852008-70 - UHPSI - Infusion Services, JDH-83120-00000-800264-30 - Medication Therapy Mgt Clinic

				2018		2019		2020		2021		2022		2023		2024		2025		2026																contract pharmacy holding the staff for UHPSI 220037-60002-30 not included in rollup since revenue is internal income for the expense of the employees

				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Forecast		Budget		note - FY25 April YTD +May and June budget and FY26 per budget report in strata

		Tuition and Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Non Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Auxiliary Services		- 0		(265,002)		(120,036)		- 0		- 0		- 0		- 0				- 0

		Interns and Residents		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Gift and Endowment Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Contractual and Other Income		19,413,031		50,490,137		47,578,127		41,034,689		37,812,723		43,485,518		21,323,836		24,857,623		24,740,990

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Investment Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Internal Income		- 0		4,597		456,301		10,673,516		24,878,205		33,500,574		53,525,752		90,441,376		98,031,677

																		- 0

																		- 0

		Gross Patient Revenue		- 0		- 0		- 0		49,356,197		108,654,478		164,416,009		219,200,151		283,947,614		317,995,548

																		- 0

																		- 0

		Contractual Allowances		- 0		- 0		- 0		11,979,019		33,260,500		53,082,585		69,656,290		102,611,155		122,968,239

		Bad Debt		- 0		- 0		- 0		44		25,413		3,629		1,974		28,157		14,004

																		- 0

																		- 0

		Net Patient Revenue		- 0		- 0		- 0		37,377,134		75,368,564		111,329,795		149,541,886		181,308,303		195,013,305

																		- 0

																		- 0

		Total Revenue		19,413,031		50,229,731		47,914,391		89,085,339		138,059,493		188,315,886		224,391,474		296,607,301		317,785,972

																		- 0

																		- 0

		Salary Expense		414,634		734,693		940,748		833,792		1,014,830		992,899		1,136,779		1,215,659		1,256,974

		Fringe Benefits		225,530		518,161		611,882		620,451		789,594		745,709		331,166		353,364		365,731

		Internal Contractual Support		3,312,368		5,239,839		4,876,670		13,650,670		27,793,512		38,296,640		57,424,209		96,008,913		103,539,229

		Medical Dental House Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Medical Contractual Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Temporary Per Diem Staff		- 0		383,529		137,946		- 0		- 0		- 0		- 0		- 0		- 0

		Utilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Outside and Other Purchased Services		460,588		949,878		6,407,978		11,357,806		14,900,854		15,858,627		14,491,905		17,593,631		17,846,148

		Insurance		- 0		- 0		750		750		750		750		750		- 0		- 0

		Repairs and Maintenance		- 0		- 0		5,253		6,925		- 0		- 0		- 0		- 0		- 0

		Drugs		6,619,935		32,333,631		25,270,593		45,978,400		78,600,467		115,360,235		134,302,036		153,729,689		169,377,230

		Medical Supplies		- 0		166,199		52,025		52,945		49,926		78,781		86,781		102,587		99,608

		Other Expenses		9,636		67,414		100,844		33,054		46,893		76,151		61,060		68,141		57,163

		Grants Sub Contracts		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Grants Close Out Exp Adj		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Depreciation		- 0		206		823		878		3,042		4,278		4,278		5,048		5,379

		Total Expenses		11,042,691		40,393,549		38,405,512		72,535,671		123,199,867		171,414,071		207,838,964		269,077,032		292,547,461

																		- 0

																		- 0

		Net Income		8,370,340		9,836,183		9,508,879		16,549,669		14,859,626		16,901,815		16,552,511		27,530,269		25,238,510









				FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25 Forecast		FY26 Budget

		Total Revenue		19,413,031		50,229,731		47,914,391		89,085,339		138,059,493		188,315,886		224,391,474		296,607,301		317,785,972



		Drugs		6,619,935		32,333,631		25,270,593		45,978,400		78,600,467		115,360,235		134,302,036		153,729,689		169,377,230





























Pharmacy Revenues and Drugs ($M)



Total Revenue	





FY21	FY22	FY23	FY24	FY25 Forecast	FY26 Budget	89085339.269999996	138059492.81	188315886.18000001	224391474.22	296607301.1365	317785971.599132	Drugs	

FY21	FY22	FY23	FY24	FY25 Forecast	FY26 Budget	45978399.859999999	78600466.560000002	115360234.84	134302035.72	153729688.64660001	169377229.51249999	

FY21	FY22	FY23	FY24	FY25 Forecast	FY26 Budget	









UMG Encounters and RVUs









						FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25 Forecast		FY26 Budget

		UMG Encounters				553,016		542,611		529,703		523,570		540,574		575,416		602,923		655,234		656,848		667,009		719,760		625,310		687,570		791,756		843,530		914,649		943,201		975,497

		Vaccinations				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		76,925		32,804		6,882				- 0		- 0

		UMG Encounters				553,016		542,611		529,703		523,570		540,574		575,416		602,923		655,234		656,848		667,009		719,760		625,310		764,495		824,560		850,412		914,649		943,201		975,497

		UMG RVU's				883,919		875,441		848,932		839,310		863,044		915,822		987,303		1,057,267		1,050,731		1,084,289		1,174,160		1,035,563		1,300,162		1,446,597		1,550,265		1,707,323		1,854,829		1,911,950



																																								3.1%





UMG Encounters	

FY22	FY23	FY24	FY25 Forecast	FY26 Budget	824560	850412	914649	943201	975497	





UMG RVU's	

FY22	FY23	FY24	FY25 Forecast	FY26 Budget	1446597	1550265	1707323	1854829	1911950	





Tuition and Fees

		School of Medicine

				FY19		FY20		FY21		FY22		FY23		FY24		FY25 Forecast		FY26 Budget

		Student Count		423		433		440		446		442		437		436		435

																				Budget count is based on paid students not official enrollment. It looks like the other counts are enrollment.

		Tuition 										$18,324,825		18,660,019		20,042,374		20,392,009		source: strata accts 51011,51012,51013,51016

		Fees										$1,220,944		1,207,635		1,287,140		1,278,800		source: strata accts 51501

		Tuition and Fees		$16,386,751		$17,618,309		$18,300,078		$18,620,821		$19,545,769		21,923,883		23,271,016		23,691,006





		AVG		$38,739		$40,689		$41,591		$41,751		$44,233		$50,169		$53,369		$54,462







		School of Dental Medicine

				FY19		FY20		FY21		FY22		FY23		FY24		FY25 Forecast		FY26 Budget

		Student Count		186		202		199		201		203		203		205		205		source: coda reports and registration data

		Tuition 		7,083,596		8,242,145		8,004,026		8,389,237		8,832,910		9,208,022		9,657,994		9,874,260		source: strata accts 51011,51012,51013,51016										10017183

		Fees		472,068		530,654		541,081		564,207		591,339		608,647		651,503		646,160		source: strata accts 51501

		Tuition and Fees		7,555,664		8,772,799		8,545,107		8,953,444		9,424,249		9,816,669		10,309,497		10,520,420





		AVG		40,622		43,430		42,940		44,544		46,425		48,358		50,290		51,319

		Tuition and Fees

		Academic Year		School of Medicine		School of Dental Medicine

		2025-2026		$23,691,006		$10,520,420

		2024-2025		$23,271,016		$10,309,497

		2023-2024		$21,923,883		$9,816,669

		2022-2023		$19,545,769		$9,424,249

		2021-2022		$18,620,821		$8,953,444

		2020-2021		$18,300,078		$8,545,107

		2019-2020		$17,618,309		$8,772,799

		2018-2019		$16,386,751		$7,555,664

		Student Count

		Academic Year		School of Medicine		School of Dental Medicine

		2025-2026		435		205

		2024-2025		436		204

		2023-2024		437		203

		2022-2023		442		203

		2021-2022		446		201

		2020-2021		440		199

		2019-2020		433		202

		2018-2019		423		186



Tuition and Fees	

 FY22 	 FY23 	 FY24 	 FY25 Forecast 	 FY26 Budget 	18620821	19545769	21923883	23271016	23691006	







Tuition and Fees	

 FY22 	 FY23 	 FY24 	 FY25 Forecast 	 FY26 Budget 	8953444	9424249	9816669	10309497	10520420	









Other Revenue Chart

				Other Revenue ($M)

						FY26 Budget		FY2025 Forecast		FY2024 Actual				Variance		% Variance

				Auxiliary Services		17044688.92		17986341.77		17335232.9				-941652.8563		-5%

				Gift and Endowment Revenue		5395083.379		5676167.959		6364710.72				-281084.5798		-5.0%

				Contractual and Other Income		58297818.32		59314976.69		52881316.93				-1017158.372		-1.7%

				Investment Income		7933703.338		11233113.48		13727846.72				-3299410.146		-29.4%

				Internal Income		164462661.4		158607325.7		118161281.7				5855335.718		3.7%

				  Total		253133955.4		252817925.6		208470389				316029.7634		0.1%



Investment Income $7.9M
Short term investment fund (STIF) rates expected to drop to ~4%

Auxiliary Services $17.0M
Creative Child Care, Parking, Family Medicine contracts, Perfusion Services etc.

Contractual and Other Income $58.3M
JDH 340B external contract pharmacy, NNICU agreement and other contracts/agreements

Internal Income $164.5M
JDH 340B internal contract pharmacy, JDH/SOM interns and residents, dental house staff and rental fees

Gift and Endowment $5.4M



Research Revenue

				Research Revenue ($M)

						FY26 Budget		FY2025 Forecast		FY2024 Actual				Variance		% Variance

				Federal Grants		78339225.37		87629807.29		90061072.21				-9290581.913		-11%

				Non Federal Grants		28795007.65		30869418.11		28555544.82				-2074410.468		-6.7%

				  Total		107134233		118499225.4		118616617				-11364992.38		-9.6%



				F&A		$         28.0		$         30.3		$         29.8				-2.3		-7.6%





Research Awards

		Total F&A Recoveries ($M)

		FY21		25.2

		FY22		29.6

		FY23		31.6

		FY24		29.8

		FY25 Forecast		30.3

		FY26 Budget		28.0



&"-,Bold"&12Total Obligated Dollars, Award Activity and IDC Recoveries by Fiscal Year - including Dr. Hoch's NSF Grant	


Total F&A Recoveries ($M)





FY22	FY23	FY24	FY25 Forecast	FY26 Budget	29.6	31.6	29.8	30.3	28	







FTE Chart

										Source data - see FTE Report by Union_Chart (located in FY26 Budget, consolidated budget and board presentation, supporting documents)

		Row Labels		Sum of 2025 Salary FTEs Total

		AAUP		665		11.1%

		Confidential - Non-union		88		1.5%

		Faculty - Non-union		60		1.0%

		Management - Non-union		220		3.7%

		Other		373		6.2%

		State Wide Union		955		16.0%

		UHP		3,626		60.6%

		Grand Total		5,988		100.0%

				union		87.6%

				nonunion		12.4%

		rounding check

				665		11.1

				88		1.5

				60		1

				220		3.7

				374		6.1

				955		16

				3626		60.6

				5988		100



[CATEGORY NAME]
374
6.1%

AAUP	Confidential - Non-union	Faculty - Non-union	Management - Non-union	Other	State Wide Union	UHP	665.3862529999999	87.5	60.494998000000002	220.4	372.727462	955.06500000000005	3625.9375179999997	


Drugs_Med Supplies



		Drugs and Medical Supplies ($M)

				FY26 Budget		FY2025 Forecast		FY2024 Actual				Variance		% Variance

		Drugs  		265351772.2		241544567.6		216372073.1				23807204.63		9.9%

		Medical Supplies		113346096		106498814.9		92734404.96				6847281.176		6.4%



		  Total		378697868.2		348043382.4		309106478.1				30654485.8		8.8%



Drugs
Rate increases estimated at 5.0% along with volume increase in JDH, UMG and Pharmacy

Medical Supplies
 Rate increases estimated at 3.0% along with volume increase in JDH, UMG and Pharmacy



Purchased Services

		Purchased Services ($M)

				FY26 Budget		FY2025 Forecast		FY2024 Actual				Variance		% Variance

		Purchased Services		186883367.3		151835709.9		136561027				35047657.44		23.1%





		  Total		186883367.3		151835709.9		136561027				35047657.44		23.1%



		Outside and Other Purchased Services		Budget 2026		Forecast (see FY25 Revised forecast tab)		Variance		Notes

		72501 - Fees For Outside Professional Svcs		52,296,986		27,849,554		24,447,432		3% increase for all Business units

		72502 - Consulting and Management		726,541		31,080		695,461		$500k Huron

		72503 - External Awards		176,888		181,429		(4,541)

		72504 - Honoraria and Lecture Fees		224,362		180,300		44,062

		72507 - Auditing Services		332,836		282,897		49,939

		72509 - Collection Fees		1,224,856		1,091,576		133,280

		72510 - Purchased Services - Legal		1,270,475		1,098,281		172,194

		72511 - Professional Services - Other		44,783,740		41,741,893		3,041,847		$840k IT Security, $571k Warehouse\Courier fees, Pharmacy Courier-$650k, Movingk, Storage

		72512 - Purchased Services - Contract		1,232,535		619,363		613,172		$161k UHI, $200k Hospital Admin

		72513 - Fees Medical Service		927,430		780,423		147,008

		72514 - Hospital Fees		14,421		22,848		(8,427)

		72515 - Therapists Etc. Fees		52,641		95,515		(42,874)

		72516 - Purchased Svcs - Medical		5,604,923		5,339,653		265,270

		72517 - Purchased Svcs - Laboratory		5,023,751		4,981,931		41,820

		72518 - Red Cross Charges		3,000,000		2,489,402		510,598		Red cross fees

		72519 - Community Agency Services		152,166		139,976		12,190

		72520 - Advertising		5,020,577		4,713,314		307,263		Marketing/communications

		72521 - Printing and Binding		287,753		332,415		(44,661)

		72522 - Copy Center		- 0		- 0		- 0

		72523 - Dues and Subscriptions		2,950,487		2,532,591		417,897

		72524 - Fees		1,937,005		1,832,186		104,819

		72525 - Registration		1,204,758		1,196,632		8,127

		72526 - IRB Fees		- 0		800		(800)

		72527 - Licenses		467,079		412,252		54,826

		72528 - Travel In-State		8,155		6,714		1,441

		72529 - Travel Out of State		3,506,896		3,082,352		424,544

		72530 - Travel--Mileage Pers Vehicle		167,417		165,203		2,214

		72531 - Transportation Of Persons		196,187		187,127		9,060

		72532 - Freight		763,775		852,012		(88,237)

		72533 - Telephone Services		2,316,306		2,161,596		154,710

		72534 - Comm Office Costs		3,106		3,772		(666)

		72535 - Garbage and Trash		792,608		800,932		(8,324)

		72536 - Regulated Medical Waste		634,741		630,673		4,068

		72538 - Laundry Dry Cleaning and Towel Svcs		1,883,283		1,905,556		(22,273)

		72539 - Rent		7,501,705		6,874,908		626,797

		72540 - Storage		521,443		249,426		272,017

		72542 - Sundry Operating Services		3,363		4,863		(1,501)

		72543 - Functions-Catering Services		10,660,305		9,937,870		722,435		$452k Morrison contract and internal catering for depts

		72544 - Photo Copy Charge Back		- 0		(1,520)		1,520

		72545 - Artwork		5,744		6,947		(1,204)

		72547 - Transcription Expense		16,232		15,071		1,161

		72548 - Fleet Pool		142,999		123,540		19,459

		72549 - Information Technology Services		803,321		775,716		27,606

		72550 - Postage		279,621		281,305		(1,684)

		72552 - Other Equipment Leasing		2,838,072		2,913,887		(75,816)

		72553 - Bus Service		944,632		703,696		240,935

		72554 - Data Processing Hardware Maintenanc		224,128		272,538		(48,411)

		72555 - Data Processing Software License		3,271,294		2,103,441		1,167,853		$572k EPIC, $120k OVPR

		72556 - Data Processing Software Maint Purc		24,815,466		24,167,724		647,742

		72568 - Other Purch Serv Chargeback		(5,191,430)		(5,157,715)		(33,715)

		72569 - RepairandMaintenance-Equip-Comp(RSCH)		821,536		863,438		(41,902)

		72570 - Grants Travel Accrued Expense		- 0		(318)		318

		72571 - SC Purchased Service Accrued Exp		- 0		776		(776)

		72580 - Sponsorships		40,250		28,215		12,035

		74000 - Grants Patient Care in Clin Space		- 0		- 0		- 0

		74200 - Grants Travel In-State		- 0		28		(28)

		74201 - Grants Travel Out of State		- 0		- 0		- 0

		Total Outside and Other Purchased Services		186,883,367		151,906,083		34,977,285







Facilities  
Includes custodial services, laundry and linen, waste management, landscaping and other facilities contracts.


Research 
Includes consulting services,  lab and facility costs. 



Other Services
Includes Information Technology software/hardware maintenance, IT security contracts, telecom, Public safety, communications, development, Audit services


Clinical Services 
Contract Pharmacy services, food and nutrition, lab and medical services, revenue cycle contracts, offsite rental agreements, medical equipment leasing



Other Expenses Chart

		Other Expenses:

		Insurance		7,753,046		$   7.8

		Repairs and Maintenance		27,079,808		$   27.1

		Minor equipment		3,899,121		$   3.9

		Supplies		7,550,684		$   7.6

		Library E-Resources		3,145,647		$   3.1

		Student Grants and Aid - Graduate		5,582,658		$   5.6

		Loan Forgiveness Expense		3,672,174		$   3.7

		Other (Employee Education, Property Taxes, fellowships, etc)		3,573,493		$   3.4

		Grants Sub Contracts		19,750,294		$   19.8

		Total Expense		82,006,923		$   82.0



		Other expense per chart		82,006,923

		check		0



		check

		Other Expenses		27,423,776

		Minor equipment		3,899,121

		Supplies		7,550,684

		Library E-Resources		3,145,647

		Student Grants and Aid - Graduate		5,582,658

		Loan Forgiveness Expense		3,672,174

		Other (Employee Education, Property Taxes, fellowships, etc)		3,573,493

				27,423,776		0

		75520 - Grants Equipment LT $5000		40,289

		75521 - Grants Computers LT $5000		96,182

		75522 - Grants Purchased Software LT $5000		0

		76001 - Agricultural Horticultural and Dairy		348,707

		76002 - Food		33,186

		76003 - Wearing Apparel		257,545

		76004 - Personal Supplies		4,042

		76005 - General Maintenance Supplies		2,514,693

		76006 - Motor Vehicle Supplies		20,099

		76007 - Gas		192,562

		76008 - Office Supplies		1,787,698

		76009 - Internal General Maint Supplies		0

		76010 - Beepers		66,311

		76011 - Educational Religious and Recreation		1,230,696

		76012 - Library E-Resources		3,145,647

		76013 - Data Processing Supplies		227,744

		76016 - Promotional Supplies		122,281

		76018 - Commodities Purchased For Resale		1,245,119

		76301 - Purchased Software LT $5000		0

		76302 - Computers LT $5000		2,309,735

		76303 - General Equipment LT $5000		1,114,084

		76304 - Educational Equipment LT $5000		0

		76305 - Lab Equipment LT $5000		107,590

		76306 - Major Medical Equipment LT $5000		203,912

		76307 - Telecomm Equipment LT $5000		10,000

		76311 - Building Improvement Proj LT $5000		0

		76314 - Furniture Items Under $5k		113,600

		76315 - Implementation of Subscription IT		0

		76320 - Equipment Close-outs		-125,000

		76501 - Subject Incentives		138,516

		76502 - Prizes and Awards		29,345

		76503 - Employee Education Costs-Other		427,000

		76504 - Employee Education Costs-Uhp		198,464

		76505 - Employee Education Costs-Man Confid		14,878

		76506 - Fellowships		370,316

		76507 - Student Grants and Aid - Graduate		5,582,658

		76509 - Property Taxes		567,952

		76513 - Moving Expenses		0

		76514 - Settlements		165,272

		76515 - Loan Forgiveness Expense		3,672,174

		76516 - Other Exp Chargeback		-500,000

		76517 - Research Check Escheatment		0

		76518 - Ergonomic Equipment		28,728

		76519 - Bank Charges		152,431

		77501 - Non Grant Subcontracts $25K		4

		78001 - Grants Stipends		1,215,266

		78002 - Grants Tuition and Fees		294,050

		Other Expenses Total		27,423,776



Other Expenses $82M 



[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Insurance	Repairs and Maintenance	Minor equipment	Supplies	Library E-Resources	Student Grants and Aid - Graduate	Loan Forgiveness Expense	Other (Employee Education, Property Taxes, fellowships, etc)	Grants Sub Contracts	7.8	27.1	3.9	7.6	3.1	5.6	3.7	3.4	19.8	 $7.8 	 $27.1 	 $3.9 	 $7.6 	 $3.1 	 $5.6 	 $3.7 	 $3.4 	 $19.8 	




SOM



		SOM		Fiscal Year 		Fiscal Year 

				2026		2025

		Revenue and Expense ($M)		Proposed Budget		FY2025 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		23.7		23.3		0.3		1.5%				455 students-417 students @ 46,928, 33 students @ 75,113,5 students @ 71,209 --- fee adj 460 Students @2780

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		98.7		90.8		7.9		8.7%				Increase of revenue offset with expenses - bottom line at 13.4% or $15.8M profit-GME revenue based on billed expenses and consortium expense increase

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		39.8		40.8		-1.0		-2.4%				see below for detail

		Total Revenues		$162.2		$154.9		$7.3		4.7%



		Salaries & Wages		$99.3		$98.0		1.2		1.2%				Pools:
Admin Pool 2.0 FTE $142k
Faculty Pool 4.8 FTE $1.2m
Grant Factor Pool to U-funds -$1m
HL salary pool net -182k (includes payouts, vacancy, bonus/incentives)

		Fringe Benefits		23.1		21.4		1.6		7.6%

		Drugs/Medical Supplies		1.4		1.3		0.2		11.7%				Start up funds

		Resident and Fellow house staff 		78.8		72.4		6.4		8.9%				GME Consortium contract

		Utilities		0.8		0.7		0.1		8.1%

		Interest Expense on Debt Service		0.1		0.0		0.1		395.3%

		Other Expenses		50.2		43.4		6.8		15.7%				see below

		Capital Projects/Lease and Debt Payments		2.1		1.8		0.3		16.1%				 

		Total Expenses		$255.7		$239.0		$16.6		7.0%



		Excess/(Deficiency)		-$93.5		-$84.1		-$9.4



		FB rate		23%		22%

		overall check		0		-0





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		4.0		4.3		-0.4		-8.2%				Contract agreements ending and FY25 actuals are high due to previous years payments

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.0		0.1		-0.0		-35.9%

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.2		0.3		-0.1		-36.8%				expect decrease in interest rates

		Internal Income		35.6		36.1		-0.5		-1.4%				Internal Award in FY25 (non-reoccuring);
includes increase to GME internal revenue  by 866k

		Total Other Revenue		39.8		40.8		-1.0		-2.4%



		Other Expenses

		Internal Contractual Support		2.7		2.2		0.6		25.9%				$270k variance in GME

		Medical Contractual Support		17.1		16.6		0.5		2.8%				GME Consortium contract

		Temporary Per Diem Staff		0.6		0.6		-0.0		-4.2%

		Outside and Other Purchased Services		19.3		13.9		5.4		39.2%				3.2m HL salary increase estimated
300K variance in Startups
554k variance in GME

		Insurance		0.5		0.5		0.1		17.2%

		Repairs and Maintenance		0.8		0.8		0.0		1.3%

		Other Expenses		8.5		8.2		0.3		3.5%				$220k variance in minor equipment
$100k variance in Student Grants and Aid (Main SOM Scholarships and Primary Care)

		Grants Sub Contracts		0.5		0.6		-0.0		-2.3%

		Grants Close Out Exp Adj		0.0		0.0		-0.0		-100.0%

		Total Other Expenses		50.2		43.4		6.8		15.7%











SODM



		SODM		Fiscal Year 		Fiscal Year 

				2026		2025

		Revenue and Expense ($M)		Proposed Budget		FY2025 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		12.2		12.1		0.1		1.1%				Overall increase 4% from FY25 - In State - 185 students at $44,875 per student / Out-of-State - 12 students at $90,587 per student / Regional - 8 students at $78,533 per student. Professional fees at $3,152 per student

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		1.7		1.8		-0.1		-6.9%				see below

		Total Revenues		$13.9		$13.9		$0.0		0.0%



		Salaries & Wages		$19.9		$19.7		$0.2		1.2%				Salpool - $674k VacFac -$615k  Vacant Positions - $413k

		Fringe Benefits		6.2		5.5		0.7		12.4%				Salpool -$314k VacFac - $379k,Vacant Positions - $287k. 
High fringe due to: Approximately 10% increase in health insurance costs from FY25 (about $200k) and 11% increase in life insurance (about $1,300). No unemployment insurance in FY25, FY26 budget about $16k. 

		Drugs/Medical Supplies		0.6		0.6		0.0		0.0%

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		1.1		1.0		0.1		6.3%

		Interest Expense on Debt Service		0.0		0.0		0.0		284.0%

		Other Expenses		7.6		6.6		1.1		16.0%				see below

		Capital Projects/Lease and Debt Payments		0.2		0.2		0.0		0.9%

		Total Expenses		$35.7		$33.6		$2.0		6.1%



		Excess/(Deficiency)		-$21.8		-$19.8		-$2.0



		FB rate		30.9%		27.9%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		1.5		1.6		-0.1		-4.5%

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.0		0.0		-0.0		-6.0%				Due to Nichols Academic Support TV - new in FY25

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.1		0.1		-0.0		-34.6%				Rates projected to decrease compared to FY25

		Internal Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Revenue		1.7		1.8		-0.1		-6.9%



		Other Expenses

		Internal Contractual Support		0.4		0.4		0.0		9.9%

		Medical Contractual Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.1		0.1		-0.0		-6.4%

		Outside and Other Purchased Services		3.1		2.2		0.9		41.4%				Large increase due to $900k entry to 72501 (Fees for Outside Prof Svcs) - this amount represents estimated 3% salary increase 

		Insurance		0.1		0.1		0.0		52.1%

		Repairs and Maintenance		1.0		0.9		0.1		9.6%

		Other Expenses		2.9		2.9		-0.0		-0.4%

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		-0.0		-100.0%

		Total Other Expenses		7.6		6.6		1.1		16.0%











DC



		DC		Fiscal Year 		Fiscal Year 

				2026		2025

		Revenue and Expense ($M)		Proposed Budget		FY2025 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.1		0.1		-0.0		-9.3%				Instrument Cleaning Fee

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		11.3		11.2		0.1		1.2%				2 new dental residents (education clinics), which will increase visits and therefore increase revenue. Increase by about $157k

		Other Revenue		0.3		0.3		-0.1		-17.9%				see below

		Total Revenues		$11.6		$11.5		$0.1		0.7%



		Salaries & Wages		$6.0		$5.9		$0.1		1.2%				Salpool - $172k VacFac -$395k  Vacant Positions - $585k. Larger vacfac Amounts due to more vacant positions this year when compared to FY25. Only $229k vacant positions budgeted in FY25

		Fringe Benefits		2.2		2.0		0.2		10.2%				Salpool - $105k  Vacfac - $239k, Vacant Positions - $434k. Approximately 6% increase in health insurance costs from FY25 (about $87k) and 11% increase in life insurance ($656). No unemployment in FY25, in FY26 budgeting about $5k

		Drugs/Medical Supplies		3.5		3.6		-0.1		-2.6%				Overall concerns about inflation, tarriffs, general price increases

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.0		0.0		-0.0		-51.4%

		Interest Expense on Debt Service		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Expenses		2.6		2.3		0.3		13.3%				see below

		Capital Projects/Lease and Debt Payments		0.1		0.1		-0.0		-14.9%

		Total Expenses		$14.4		$14.0		$0.4		3.2%



		Excess/(Deficiency)		-$2.8		-$2.5		-$0.4



		FB rate		37.2%		34.2%







		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.0		0.0		-0.0		-18.3%				Oral radiology contracts

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.2		0.2		-0.1		-22.4%				Staywell contract was not renewed for FY26

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Internal Income		0.0		0.0		0.0		50.0%

		Total Other Revenue		0.3		0.3		-0.1		-17.9%



		Other Expenses

		Internal Contractual Support		1.2		1.1		0.1		10.0%				Transfer to anatomic pathology for lab work - payment increased to $140k

		Medical Contractual Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.0		0.0		0.0		-430.0%				Anticipating more per diem staff needed in FY26

		Outside and Other Purchased Services		0.7		0.6		0.1		22.1%

		Insurance		0.4		0.4		0.0		0.4%

		Repairs and Maintenance		0.1		0.1		0.0		6.2%

		Other Expenses		0.1		0.1		0.0		21.7%

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		2.6		2.3		0.3		13.3%











RES



		RES		Fiscal Year 		Fiscal Year 

				2026		2025

		Revenue and Expense ($M)		Proposed Budget		FY2025 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		107.1		118.5		-11.4		-9.6%				Decrease in subcontract, capital and overall grant spending (federal net budget 554k)

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		18.0		19.8		-1.8		-9.1%				see below

		Total Revenues		$125.1		$138.3		-$13.2		-9.5%



		Salaries & Wages		$73.1		$72.1		$1.0		1.4%

		Fringe Benefits		21.0		19.6		1.4		7.2%

		Drugs/Medical Supplies		7.8		7.7		0.1		1.8%

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		5.4		5.1		0.4		7.8%

		Interest Expense on Debt Service		0.1		0.0		0.0		412.9%

		Other Expenses		56.2		59.4		-3.2		-5.4%				Variance due to an extraordinary grant subcontract (no F&A impact)

		Capital Projects/Lease and Debt Payments		7.0		6.5		0.6		8.6%

		Total Expenses		$170.6		$170.3		$0.3		0.2%



		Excess/(Deficiency)		-$45.5		-$32.0		-$13.5



		FB rate		29%		27%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		3.1		3.5		-0.4		-11.9%				Change in Storrs billing

		Gift and Endowment Revenue		4.7		5.7		-1.0		-17.3%				Decrease in overall spending (30s net budget 801k)

		Contractual and Other Income		0.8		0.7		0.0		1.0%

		F and A Recoveries		0.0		0.0		-0.0		-100.0%				F&A $28m budget (decrease of approx 2m)

		Investment Income		1.6		1.7		-0.1		-3.4%				estimated rates to be lower

		Internal Income		7.8		8.2		-0.3		-4.2%

		Total Other Revenue		18.0		19.8		-1.8		-9.1%



		Other Expenses

		Internal Contractual Support		7.1		9.2		-2.1		-22.5%

		Medical Contractual Support		0.0		0.0		-0.0		-19.4%

		Temporary Per Diem Staff		0.9		0.8		0.1		13.2%

		Outside and Other Purchased Services		18.6		16.2		2.4		14.8%				$2m high level potention 3% salary increase

		Insurance		0.1		0.0		0.1		255.6%

		Repairs and Maintenance		4.8		4.3		0.5		12.7%

		Other Expenses		5.4		5.1		0.2		4.9%

		Grants Sub Contracts		19.1		23.7		-4.6		-19.4%				Hoch grant sub contract ended

		Grants Close Out Exp Adj		0.1		-0.0		0.1		-335.1%

		Total Other Expenses		56.2		59.4		-3.2		-5.4%











UMG



		UMG		Fiscal Year 		Fiscal Year 

				2026		2025

		Revenue and Expense ($M)		Proposed Budget		FY2025 Forecast		Variance		% Variance

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		171.4		159.3		12.1		7.6%				4% Volume and 1% rate increase

		Other Revenue		8.5		8.5		0.1		0.9%

		Total Revenues		$179.9		$167.8		$12.2		7.2%



		Salaries & Wages		$172.7		$163.4		$9.2		5.6%				$4.9m new MD's plus $420k new support for these MD's   Pop Health 3 new positions approved by Dr. Andy $340k

		Fringe Benefits		42.7		36.6		6.1		16.6%

		Drugs/Medical Supplies		12.8		12.0		0.9		7.2%				5% rate increase plus new sites

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		3.5		3.4		0.2		5.1%

		Interest Expense on Debt Service		0.1		0.0		0.1		191.1%

		Other Expenses		49.9		41.9		7.9		18.9%

		Capital Projects/Lease and Debt Payments		2.8		2.8		-0.1		-1.9%

		Total Expenses		$284.5		$260.2		$24.3		9.3%



		Excess/(Deficiency)		-$104.6		-$92.4		-$12.1



		FB rate		25%		22%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.9		0.8		0.1		14.4%

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		7.6		7.6		-0.0		-0.2%				Brewer (Middlesex), Gutierezz (Bayview) contracts ending

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Internal Income		0.0		0.0		-0.0		-85.1%				Oral Max charged to SODM

		Total Other Revenue		8.5		8.5		0.1		0.9%



		Other Expenses

		Internal Contractual Support		8.8		8.8		-0.1		-0.7%

		Medical Contractual Support		2.2		2.6		-0.5		-17.4%				Mainly due to Dr. Munn & other Radiologists

		Temporary Per Diem Staff		1.7		1.8		-0.1		-4.9%

		Outside and Other Purchased Services		30.1		22.0		8.1		36.8%				3% estimate increase $5.2

		Insurance		0.7		0.5		0.2		33.3%

		Repairs and Maintenance		5.0		4.4		0.6		12.6%				New sites, slight increase to current sites

		Other Expenses		1.4		1.7		-0.3		-16.9%

		Grants Sub Contracts		0.0		0.0		-0.0		-100.0%

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		49.9		41.9		7.9		18.9%













JDH



		JDH		Fiscal Year 		Fiscal Year 

				2026		2025

		Revenue and Expense ($M)		Proposed Budget		FY2025 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.8		0.9		-0.0		-3.3%				Dental House Staff - OMFS Resident income for work at external hospitals

		Net Patient Revenue		785.7		715.0		70.7		9.9%				4% Volume and 2% rate increase

		Other Revenue		137.3		131.6		5.6		4.3%				Increase in 340B Contract Pharmacy and Speciality Pharmacy  - see detail below

		Total Revenues		$923.8		$847.5		$76.3		9.0%



		Salaries & Wages		$300.7		$289.2		$11.5		4.0%				Nursing Staffed to grids.  32.02 FTE salary pool for CT7 staffing (24 RN's & 12 aides)

		Fringe Benefits		90.4		79.9		10.5		13.1%

		Drugs/Medical Supplies		234.6		215.3		19.3		8.9%				Increase per volume growth + rate 5%

		Resident and Fellow house staff 		4.5		4.0		0.5		11.5%				Consortium Dental US Resident expense, salary increases

		Utilities		7.2		6.6		0.5		7.8%

		Interest Expense on Debt Service		0.6		0.3		0.3		95.2%

		Other Expenses		215.7		191.2		24.5		12.8%				see below

		Capital Projects/Lease and Debt Payments		10.0		8.3		1.7		19.8%

		Total Expenses		$863.6		$795.0		$68.6		8.6%



		Excess/(Deficiency)		$60.2		$52.5		$7.7



		FB rate		30.1%		27.6%











		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		2.8		2.9		-0.1		-3.2%				CCMC NICU Rent less capital credits, Bioterrorism - CT Health Care Coalition  PY payment

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		48.5		48.6		-0.1		-0.2%				CCMC NICU staff support - General Revenue

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Internal Income		86.0		80.2		5.8		7.3%				Andemariam ITD funds - higher expenses in the Hemophilia fund, Hemlibra price increase Jan 2025 and increased usage, JDH 340B 6% growth less $2.1M Inflation Reduction Act - Medicare Part D 10 Drugs eff 1/1/2026, MTM Clinic - Full Year impact of GI and Rheumatology

		Total Other Revenue		137.3		131.6		5.6		4.3%



		Other Expenses

		Internal Contractual Support		67.5		64.6		2.9		4.5%

		Medical Contractual Support		5.4		5.3		0.2		3.1%				OR IAA contract acct 71001 and Consortium PO residents & moonlighting

		Temporary Per Diem Staff		19.8		18.7		1.1		6.0%				Budget agency staff with assignments or know future assignments

		Outside and Other Purchased Services		96.1		77.4		18.7		24.2%				$8.9M placeholder for increases 

		Insurance		5.9		5.1		0.7		14.4%				LTD insurance, malpractice 

		Repairs and Maintenance		15.2		14.5		0.7		4.7%				Clinical engineering increase in maintenance contracts and more hospital equipment and fac mgmt maintenance contracts

		Other Expenses		5.8		5.6		0.1		2.5%

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		215.7		191.2		24.5		12.8%











FC



		FC		Fiscal Year 		Fiscal Year 

				2026		2025

		Revenue and Expense ($M)		Proposed Budget		FY2025 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		200.9		184.6		16.2		8.8%				$11.9M Pharmacy Services, $2M UHI

		Other Revenue		30.0		29.6		0.4		1.2%

		Total Revenues		$230.8		$214.2		$16.6		7.8%



		Personal Services		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		Fringe Benefits		0.0		0.0		0.0		ERROR:#DIV/0!

		Drugs/Medical Supplies		117.2		106.8		10.3		9.7%				increase due to volume and rate

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.1		0.1		0.0		14.7%

		Interest Expense on Debt Service		7.1		7.5		-0.4		-5.8%				interest rates expected to be lower in FY26

		Other Expenses		99.9		92.1		7.9		8.5%

		Capital Projects/Lease and Debt Payments		6.8		6.7		0.1		1.3%

		Total Expenses		$231.0		$213.2		$17.9		8.4%



		Excess/(Deficiency)		-$0.2		$1.0		-$1.3



		FB rate		0%		0%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.0		0.0		-0.0		-1.0%

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.0		0.2		-0.2		-99.6%

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Internal Income		29.9		29.4		0.6		1.9%				$15M internal Rent charges for OPP - $15M 340B PBM

		Total Other Revenue		30.0		29.6		0.4		1.2%



		Other Expenses

		Internal Contractual Support		82.5		76.2		6.3		8.3%				340B PBM

		Medical Contractual Support		1.6		0.7		0.9		121.6%

		Temporary Per Diem Staff		0.0		0.0		0.0		ERROR:#DIV/0!

		Outside and Other Purchased Services		15.8		15.4		0.4		2.7%

		Insurance		0.0		0.0		0.0		270.1%

		Repairs and Maintenance		0.0		0.0		0.0		25.1%

		Other Expenses		-0.0		-0.3		0.2		-88.1%

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		99.9		92.1		7.9		8.5%











IS



		IS		Fiscal Year 		Fiscal Year 

				2026		2025

		Revenue and Expense ($M)		Proposed Budget		FY2025 Forecast		Variance		% Variance

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.1		0.1		-0.0		-15.9%

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		17.7		20.5		-2.8		-13.8%

		Total Revenues		$17.8		$20.6		-$2.8		-13.8%



		Salaries & Wages		$6.7		$6.7		$0.0		0.7%

		Fringe Benefits		2.3		2.4		-0.1		-5.1%

		Drugs/Medical Supplies		0.7		0.7		-0.0		-0.9%

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.5		0.4		0.1		11.6%

		Interest Expense on Debt Service		0.0		-0.1		0.1		-105.1%

		Other Expenses		0.7		6.5		-5.7		-88.6%

		Capital Projects/Lease and Debt Payments		4.8		5.5		-0.7		-12.2%

		Total Expenses		$15.7		$22.0		-$6.3		-28.6%



		Excess/(Deficiency)		$2.0		-$1.4		$3.5



		FB rate		34%		36%

		WithOUT Home Office Allocation

		Department - Department Rollup 1: 1 - UCHC		Fiscal Year 		Fiscal Year 

				2026		2025

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.1		0.0		-0.0		-24.8%

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		18.3		21.2		-2.9		-13.9%				see below

		Total Revenues		$18.4		$21.4		-$3.0		-13.9%



		Personal Services		$67.0		$64.0		$3.0		4.7%

		Fringe Benefits		21.3		19.0		2.3		11.9%

		Drugs/Medical Supplies		0.7		0.8		-0.0		-5.1%

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		19.4		17.1		2.3		13.2%				Increase in rates

		Interest Expense on Debt Service		0.5		0.0		0.5		1826.6%

		Other Expenses		82.6		76.3		6.3		8.3%				see below

		Capital Projects/Lease and Debt Payments		4.8		5.5		-0.7		-13.0%

		Total Expenses		$196.3		$182.7		$13.6		7.4%



		Excess/(Deficiency)		-$177.9		-$161.4		-$16.5



		FB rate		31.7%		29.7%









		Details of Other Revenue and Other Expenses - WITHOUT HOME OFFICE:

		Other Revenue

		Auxiliary Services		5.0		4.8		0.2		4.4%

		Gift and Endowment Revenue		1.0		0.0		0.7		52400.0%

		Contractual and Other Income		1.2		2.1		-0.8		-39.7%

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		6.1		9.8		-3.7		-37.7%				estimated rates to be lower in FY26

		Internal Income		5.3		4.7		0.6		13.9%				Staff charged to specialty Pharmacy and Home Infusion prg

		Total Other Revenue		18.3		21.2		-2.9		-13.9%



		Other Expenses

		Internal Contractual Support		1.1		1.4		-0.3		-20.3%

		Medical Contractual Support		0.0		0.0		0.0		11.4%

		Temporary Per Diem Staff		3.2		3.5		-0.3		-9.0%				high level for IT back fill

		Outside and Other Purchased Services		54.3		46.4		7.9		17.0%				see detail below -- $550k Foundation/campaign support, $1.2M Marketing/Advertising

		Insurance		0.9		3.0		-2.1		-68.8%				FY2025 expense includes an add'l $2.0M of Malpractice expense

		Repairs and Maintenance		15.7		14.7		1.0		7.0%

		Other Expenses		7.3		7.2		0.1		0.9%

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		82.6		76.3		6.3		8.3%







		Add'l detail WITHOUT HOME OFFICE:

		Outside and Other Purchased Services

		72501 - Fees For Outside Professional Svcs		23.3		20.0		3.3		16.7%				3% Estimated increases

		72502 - Consulting and Management		0.5		0.0		0.5		ERROR:#DIV/0!

		72504 - Honoraria and Lecture Fees		0.0		0.0		0.0		ERROR:#DIV/0!

		72509 - Collection Fees		0.0		0.0		0.0		28.4%

		72510 - Purchased Services - Legal		0.9		0.9		0.1		7.1%

		72511 - Professional Services - Other		13.7		11.6		2.1		17.9%

		72513 - Fees Medical Service		0.0		0.2		-0.2		-100.0%

		72520 - Advertising		4.9		4.0		0.8		20.3%

		72521 - Printing and Binding		0.0		0.0		0.0		15.3%

		72522 - Copy Center		0.0		0.0		0.0		ERROR:#DIV/0!

		72523 - Dues and Subscriptions		0.1		0.1		-0.0		-16.6%

		72524 - Fees		0.1		0.1		-0.0		-9.5%

		72525 - Registration		0.1		0.0		0.0		57.6%

		72527 - Licenses		0.0		0.0		0.0		3.5%

		72528 - Travel In-State		0.0		0.0		0.0		43.3%

		72529 - Travel Out of State		0.5		0.3		0.2		47.1%

		72530 - Travel--Mileage Pers Vehicle		0.0		0.0		-0.0		-9.0%

		72532 - Freight		0.6		0.7		-0.1		-14.2%

		72533 - Telephone Services		2.3		2.3		0.1		2.5%

		72534 - Comm Office Costs		0.0		0.0		-0.0		-71.1%

		72535 - Garbage and Trash		0.4		0.5		-0.1		-12.4%

		72536 - Regulated Medical Waste		0.4		0.4		0.1		14.6%

		72538 - Laundry Dry Cleaning and Towel Svcs		0.0		0.0		0.0		0.4%

		72539 - Rent		0.3		0.1		0.2		293.7%

		72540 - Storage		0.0		0.0		0.0		17.9%

		72542 - Sundry Operating Services		0.0		0.0		-0.0		-46.7%

		72543 - Functions-Catering Services		0.1		0.1		-0.0		-13.9%

		72544 - Photo Copy Charge Back		0.0		-0.0		0.0		-100.0%

		72548 - Fleet Pool		0.1		0.1		0.0		14.5%

		72550 - Postage		0.0		0.0		0.0		98.5%

		72552 - Other Equipment Leasing		0.1		0.1		0.1		133.1%

		72553 - Bus Service		0.9		0.7		0.2		34.1%

		72554 - Data Processing Hardware Maintenanc		0.1		0.0		0.1		176.5%

		72555 - Data Processing Software License		1.1		0.7		0.4		59.9%

		72556 - Data Processing Software Maint Purc		8.8		8.5		0.3		3.6%

		72568 - Other Purch Serv Chargeback		-5.2		-5.1		-0.1		2.1%

		72569 - RepairandMaintenance-Equip-Comp(RSCH)		0.1		0.1		-0.0		-33.7%

		72580 - Sponsorships		0.0		0.0		0.0		ERROR:#DIV/0!

				54.3		46.4		7.9		17.0%









		Details of Other Revenue and Other Expenses WITH HOME OFFICE:

		Other Revenue

		Auxiliary Services		4.6		4.8		-0.1		-2.3%

		Gift and Endowment Revenue		1.0		0.0		0.7		61590.1%

		Contractual and Other Income		1.2		1.9		-0.6		-33.7%

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		6.1		9.2		-3.1		-33.8%				estimated rates to be lower in FY26

		Internal Income		5.0		4.7		0.3		6.6%				Staff charged to specialty Pharmacy and Home Infusion prg

		Total Other Revenue		17.7		20.5		-2.8		-13.8%



		Other Expenses

		Internal Contractual Support		-6.0		-4.4		-1.6		36.3%

		Medical Contractual Support		0.0		0.0		-0.0		-3.1%

		Temporary Per Diem Staff		0.1		0.9		-0.9		-91.0%

		Outside and Other Purchased Services		3.0		4.1		-1.1		-26.5%

		Insurance		0.1		2.1		-2.0		-96.4%				FY2025 expense includes an add'l $2.0M of Malpractice expense

		Repairs and Maintenance		0.2		0.4		-0.2		-58.4%

		Other Expenses		3.4		3.4		-0.0		-0.2%

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		0.7		6.5		-5.7		-88.6%

















Salary Targets - FY26

		UConn Health

		Salary Targets - FY26



		Option 1 - based on % to Total Budget		FY26 Budget without Home Office Allocation 

				SOM		SODM		DC		RES		JDH		UMG		FC		IS		Total UCH



		Salary Expense		90,994,975		17,401,560		5,987,322		63,618,131		270,804,455		162,133,676		- 0		67,364,846		678,304,964

		Fringe Benefits		20,538,651		5,346,205		2,228,504		17,850,525		81,137,363		39,379,871		- 0		21,301,313		187,782,432

		Total Salary and Fringe Benefits		111,533,626		22,747,765		8,215,826		81,468,656		351,941,818		201,513,547		- 0		88,666,159		866,087,397



		Percent to Total Budget		12.9%		2.6%		0.9%		9.4%		40.6%		23.3%		0.0%		10.2%		100.0%



		Estimated Annual Target		2,575,574		525,300		189,723		1,881,303		8,127,166		4,653,423		- 0		2,047,511		20,000,000

		Salary and FB Eliminated as of 8-28-2025 - FIP		82,186		216,471		65,663		- 0		2,197,515		510,589				236,064		3,308,488

		Estimated Annual Target Remaining		2,493,388		308,829		124,060		1,881,303		5,929,651		4,142,834		- 0		1,811,447		16,691,512

		Estimated FTE (based on Avg Salary/FB of $123k)		20.27		2.5		1.0		15.3		48.2		33.7		- 0		14.7		135.7





		Option 2 - based on % to Total Budget - adjusted for GME and Rearch funds		FY26 Budget without Home Office Allocation 

				SOM		SODM		DC		RES		JDH		UMG		FC		IS		Total UCH



		Salary Expense		90,994,975		17,401,560		5,987,322		63,618,131		270,804,455		162,133,676		- 0		67,364,846		678,304,964

		Fringe Benefits		20,538,651		5,346,205		2,228,504		17,850,525		81,137,363		39,379,871		- 0		21,301,313		187,782,432

		Total Salary and Fringe Benefits		111,533,626		22,747,765		8,215,826		81,468,656		351,941,818		201,513,547		- 0		88,666,159		866,087,397



		Less:

		GME Program and Grant funded (50s and 60s) employees		19,755,527						48,597,817										68,353,344



		Total Adjusted Salary and Fringe Benefits		91,778,099		22,747,765		8,215,826		32,870,839		351,941,818		201,513,547		- 0		88,666,159		797,734,053



		Percent to Total Budget		11.5%		2.9%		1.0%		4.1%		44.1%		25.3%		0.0%		11.1%		100.0%



		Estimated Annual Target		2,300,970		570,309		205,979		824,105		8,823,538		5,052,149		- 0		2,222,950		20,000,000

		Salary and FB Eliminated as of 8-28-2025 - FIP		82,186		216,471		65,663		- 0		2,197,515		510,589				236,064		3,308,488

		Estimated Annual Target Remaining		2,218,784		353,838		140,316		824,105		6,626,023		4,541,560		- 0		1,986,886		16,691,512

		Estimated FTE (based on Avg Salary/FB of $123k)		18.04		2.9		1.1		6.7		53.9		36.9		- 0		16.2		135.7









Strata DATA -FY26 Budget

		Budget Planning Summary Report by Entity with Appropriations

		Budget Config - Budget Config Name: Budget 2026

		Fiscal Year: 2026

		Time Class: Budgeted						Don’t override formulas when updating cells

		Entity - Entity Code: RES, DC, FC, IS, SODM, SOM, UMG, JDH

		Department - Department Rollup 1: 1 - UCHC						WORKSHEET DOES NOT INCLUDE FIP ENTRIES - see line 100 for FIP entry posted to Strata

		Department - Department Rollup 5: (All)

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted				FY26 Variance from FY25 Forecast

				2026		2026		2026		2026		2026		2026		2026		2026		2026

				SOM		SODM		DC		RES		JDH		UMG		FC		IS						SOM		SODM		DC		RES		JDH		UMG		FC		IS		Total		% increase

		Tuition and Fees		23,691,006		12,227,167		50,000		- 0		- 0		- 0		- 0		85,000		36,053,174				348,429		127,531		(5,151)		- 0		- 0		- 0		- 0		(16,042)		454,767		1.3%

		Federal Grant Revenue		- 0		- 0		- 0		78,339,225		- 0		- 0		- 0		- 0		78,339,225				- 0		- 0		- 0		(9,290,582)		- 0		- 0		- 0		- 0		(9,290,582)		-10.6%

		Non Federal Grant Revenue		- 0		- 0		- 0		28,795,008		- 0		- 0		- 0		- 0		28,795,008				- 0		- 0		- 0		(2,074,410)		- 0		- 0		- 0		- 0		(2,074,410)		-6.7%

		Auxiliary Services		3,960,008		1,549,767		40,135		3,109,764		2,791,972		923,331		26,744		4,642,968		17,044,689				(354,016)		(73,228)		(8,976)		(420,922)		(92,643)		116,128		(282)		(107,713)		(941,653)		-5.2%

		Interns and Residents		98,702,714		- 0		- 0		- 0		830,000		- 0		- 0		- 0		99,532,714				7,903,807		- 0		- 0		- 0		(28,410)		- 0		- 0		- 0		7,875,397		8.6%

		Gift and Endowment Revenue		- 0		- 0		- 0		4,695,083		- 0		- 0		- 0		700,000		5,395,083				- 0		- 0		- 0		(979,950)		- 0		- 0		- 0		698,865		(281,085)		-5.0%

		Contractual and Other Income		49,583		11,000		186,414		750,061		48,462,297		7,595,912		867		1,241,684		58,297,818				(27,772)		(706)		(53,907)		7,473		(90,370)		(16,816)		(203,573)		(631,488)		(1,017,158)		-1.7%

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)

		Investment Income		166,081		90,883		- 0		1,598,741		- 0		- 0		- 0		6,077,998		7,933,703				(96,514)		(48,156)		- 0		(56,977)		- 0		- 0		- 0		(3,097,764)		(3,299,410)		-29.4%

		Internal Income		35,618,757		- 0		24,568		7,843,490		86,021,439		4,566		29,924,690		5,025,152		164,462,661				(490,461)		- 0		8,189		(348,004)		5,829,547		(26,024)		571,511		310,576		5,855,336		3.7%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gross Patient Revenue		- 0		- 0		15,472,358		- 0		2,410,764,008		394,482,536		370,311,497		- 0		3,191,030,399				- 0		- 0		(11,073)		- 0		106,735,714		12,156,757		58,773,218		- 0		177,654,617		5.9%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual Allowances		- 0		- 0		3,301,892		- 0		1,578,309,983		214,427,105		168,488,648		- 0		1,964,527,629				- 0		- 0		(174,656)		- 0		34,853,702		(499,634)		42,093,386		- 0		76,272,799		4.0%

		Bad Debt		- 0		- 0		865,418		- 0		46,722,717		8,659,317		952,046		- 0		57,199,498				- 0		- 0		27,323		- 0		1,162,493		578,945		433,729		- 0		2,202,490		4.0%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Patient Revenue		- 0		- 0		11,305,047		- 0		785,731,308		171,396,114		200,870,803		- 0		1,169,303,272				- 0		- 0		136,261		- 0		70,719,519		12,077,446		16,246,103		- 0		99,179,329		9.3%

																								- 0		- 0		(1)		- 0		(0)		(0)		(1)		- 0		(0)		-100.0%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue		162,188,150		13,878,818		11,606,164		125,131,373		923,837,015		179,919,923		230,823,104		17,772,802		1,665,157,348				7,283,473		5,441		76,416		(13,163,371)		76,337,643		12,150,734		16,613,760		(2,843,565)		96,460,530		6.1%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Salary Expense		99,269,109		19,923,663		5,987,322		73,057,078		300,711,105		172,655,895		- 0		6,700,792		678,304,964				1,225,388		227,988		72,687		978,903		11,517,139		9,229,811		- 0		44,928		23,296,844		3.6%

		Fringe Benefits		23,070,386		6,165,171		2,228,504		20,959,765		90,392,445		42,699,040		- 0		2,267,122		187,782,433				1,634,773		678,285		205,376		1,407,132		10,453,304		6,084,696		- 0		(122,063)		20,341,503		12.1%

		Internal Contractual Support		2,709,949		398,918		1,224,923		7,148,708		67,513,605		8,779,579		82,526,015		(5,989,851)		164,311,847				557,607		35,901		110,907		(2,072,953)		2,896,538		(57,838)		6,325,555		(1,593,792)		6,201,924		3.9%

		Medical Dental House Staff		78,800,000		- 0		- 0		- 0		4,500,000		- 0		- 0		- 0		83,300,000				6,425,650		- 0		- 0		- 0		465,569		- 0		- 0		- 0		6,891,219		9.0%

		Medical Contractual Support		17,081,575		- 0		- 0		39,279		5,424,000		2,166,558		1,577,508		30,000		26,318,919				461,835		- 0		- 0		(9,445)		160,698		(454,880)		865,528		(967)		1,022,769		4.0%

		Temporary Per Diem Staff		606,961		106,099		22,000		907,815		19,826,728		1,689,299		- 0		84,675		23,243,577				(26,370)		(7,208)		28,667		105,924		1,127,519		(87,746)		- 0		(857,002)		283,783		1.2%

		Utilities		762,326		1,095,326		10,841		5,448,122		7,152,677		3,546,972		80,812		496,319		18,593,396				57,023		65,325		(11,481)		393,103		518,743		170,791		10,344		51,435		1,255,282		7.2%

		Outside and Other Purchased Services		19,342,263		3,145,123		741,800		18,592,073		96,089,764		30,131,940		15,815,419		3,024,986		186,883,367				5,449,064		921,044		134,129		2,401,455		18,712,174		8,105,028		417,330		(1,092,566)		35,047,657		23.1%

		Insurance		532,916		103,969		376,915		104,080		5,877,774		672,836		11,436		73,120		7,753,046				78,374		35,593		1,448		74,811		740,427		168,038		8,346		(1,977,426)		(870,390)		-10.1%

		Repairs and Maintenance		849,107		979,333		67,549		4,841,031		15,160,301		5,007,730		20,963		153,795		27,079,808				11,156		85,743		3,964		546,465		675,020		558,705		4,203		(216,191)		1,669,065		6.6%

		Drugs		125		176		51,434		101		138,642,820		9,718,761		116,931,932		6,424		265,351,772				(266)		87		12,374		(385)		12,756,048		694,363		10,345,368		(386)		23,807,205		9.9%

		Medical Supplies		1,444,808		621,118		3,472,441		7,804,826		95,914,739		3,130,695		249,047		708,422		113,346,096				151,574		219		(107,141)		136,382		6,502,271		167,202		3,036		(6,263)		6,847,281		6.4%

		Other Expenses		8,531,818		2,900,600		118,780		5,355,469		5,776,697		1,413,372		(32,924)		3,359,963		27,423,776				288,852		(11,650)		21,202		248,485		138,835		(287,947)		244,328		(5,686)		636,420		2.4%

		Grants Sub Contracts		536,000		- 0		- 0		19,122,765		- 0		- 0		- 0		- 0		19,658,765				(12,458)		- 0		- 0		(4,605,108)		- 0		(64)		- 0		- 0		(4,617,630)		-19.0%

		Grants Close Out Exp Adj		- 0		- 0		- 0		91,529		- 0		- 0		- 0		- 0		91,529				(7,456)		(5,853)		- 0		130,458		- 0		- 0		- 0		- 0		117,149		-457.3%

		Debt Services		81,374		14,764		- 0		53,165		644,872		94,979		7,106,441		6,988		8,002,582				64,946		10,920		- 0		42,799		314,537		62,353		(437,079)		143,051		201,526		2.6%

		Depreciation		2,073,781		213,127		127,360		7,074,231		9,999,970		2,764,603		6,762,925		4,809,004		33,825,002				288,218		1,888		(22,246)		561,263		1,654,459		(52,970)		85,246		(665,127)		1,850,729		5.8%

		Total Expense		255,692,499		35,667,388		14,429,868		170,600,036		863,627,499		284,472,259		231,049,573		15,731,757		1,871,270,878				16,647,911		2,038,281		449,886		339,289		68,633,281		24,299,541		17,872,204		(6,298,055)		123,982,337		7.1%





		Net Income		(93,504,349)		(21,788,570)		(2,823,704)		(45,468,663)		60,209,516		(104,552,336)		(226,470)		2,041,045		(206,113,531)				(9,364,438)		(2,032,840)		(373,470)		(13,502,660)		7,704,363		(12,148,807)		(1,258,444)		3,454,490		(27,521,807)		15.4%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Support Salary																143,483,275

Danville,Lisa: Danville,Lisa:
poison control added to block grant and moved out of add'l state support for presentation only		143,483,275				- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,355,341		27,355,341		23.6%

		State Support Fringe																816,000		816,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		(4,390,651)		(4,390,651)		-84.3%

		Additional State Support																- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		(72,385,680)		(72,385,680)		-100.0%

		Total Appropriations		- 0		- 0		- 0		- 0		- 0		- 0		- 0		144,299,275		144,299,275				- 0		- 0		- 0		- 0		- 0		- 0		- 0		(49,420,990)		(49,420,990)		-25.5%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income after Appropriations		(93,504,349)		(21,788,570)		(2,823,704)		(45,468,663)		60,209,516		(104,552,336)		(226,470)		146,340,320		(61,814,256)				(9,364,438)		(2,032,840)		(373,470)		(13,502,660)		7,704,363		(12,148,807)		(1,258,444)		(45,966,500)		(76,942,797)



																		Target loss		- 0

																		variance		(61,814,256)				-0.8

																		% State Support		8.0%

		Fringe Benefits Details

		5990 - Non Operating		(26,598,948)		(5,819,319)		(2,125,945)		(17,302,457)		(93,103,535)		$(46,735,644)		- 0		(25,305,797)		(216,991,645)



		6500 - Fringe Expenses

		65000 - Employee Fringe Benefit Expense		- 0		- 0		- 0		(717,117)		- 0		- 0		- 0		- 0		(717,117)

		65001 - Retirement		26,598,948		5,819,319		2,125,945		17,290,677		93,103,535		46,747,424		- 0		25,337,439		217,023,286

		65003 - Health Insurance		14,198,368		3,955,187		1,738,135		13,337,424		59,079,606		28,513,447		- 0		15,894,394		136,716,560

		65005 - FICA (OASDI)		4,332,767		1,014,889		359,669		3,581,527		16,217,579		7,444,807		- 0		3,920,158		36,871,395

		65007 - FICA (Medicare)		1,316,606		251,044		86,162		892,462		3,930,273		2,329,914		- 0		952,586		9,759,047

		65009 - Group Life Insurance		67,565		14,172		6,647		44,824		242,962		124,947		- 0		70,461		571,579

		65011 - Unemployment Insurance		89,974		16,428		5,041		61,842		252,520		154,374		- 0		71,807		651,986

		65013 - Workers Compensation		490,595		94,487		32,850		343,930		1,250,423		812,382		- 0		360,267		3,384,933

		65015 - Long Term Disability Ins		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65017 - Tuition Reimbursement-UHP		6,000		- 0		- 0		- 0		164,000		- 0		- 0		- 0		170,000

		65018 - Tuition Reimbursement-Mgrl Confiden		10,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000

		65020 - Fringe Benefits Adj - Manual		2,531,736		818,966		- 0		3,121,020		9,255,082		3,307,388		- 0		(19,034,192)		(0)

		65025 - Salary Cap Fringe Adjustment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65026 - Graduate Assistant Benefit - Manual		- 0		- 0		- 0		305,634		- 0		- 0		- 0		- 0		305,634

		65030 - Accrued Fringe Benefits Comp Abs		26,775		- 0		- 0		- 0		- 0		- 0		- 0		- 0		26,775

		65032 - Fringe Percentage Chargeback		- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		0

				23,070,386		6,165,171		2,228,504		20,959,765		90,392,445		42,699,040		- 0		2,267,122		187,782,433

				(0)		- 0		- 0		(0)		- 0		- 0		- 0		0		- 0





		FIP - Posted to Strata - all in CAS all in June (70% revenue and 30% expenses)																		46,700,000

																		Strata bottom line loss		(15,114,256)				Budget stabiliation fund will be used to offset the loss











																		salary est for FY27		698,654,113		used for BOT report %s

																		FB est for FY27		193,415,906		used for BOT report %s



		Budget Planning Summary Report by Entity with Appropriations WITHOUT HOMEOFFICE

		Budget Config - Budget Config Name: Budget 2026

		Fiscal Year: 2026

		Time Class: Budgeted

		Entity - Entity Code: RES, DC, FC, IS, SODM, SOM, UMG, JDH

		Department - Department Rollup 1: 1 - UCHC

		Department - Department Rollup 5 Code: Not in 62340

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted

				2026		2026		2026		2026		2026		2026		2026		2026		2026

				SOM		SODM		DC		RES		JDH		UMG		FC		IS

		Tuition and Fees		$23,691,006		$12,227,167		$50,000		$0		$0		$0		$0		$85,000		$36,053,174

		Federal Grant Revenue		$0		$0		$0		$78,339,225		$0		$0		$0		$0		$78,339,225

		Non Federal Grant Revenue		$0		$0		$0		$28,795,008		$0		$0		$0		$0		$28,795,008

		Auxiliary Services		$3,960,008		$1,549,767		$40,135		$3,109,764		$2,791,972		$923,331		$26,744		$4,642,968		$17,044,689

		Interns and Residents		$98,702,714		$0		$0		$0		$830,000		$0		$0		$0		$99,532,714

		Gift and Endowment Revenue		$0		$0		$0		$4,695,083		$0		$0		$0		$700,000		$5,395,083

		Contractual and Other Income		$49,583		$11,000		$186,414		$750,061		$48,462,297		$7,595,912		$867		$1,241,684		$58,297,818

		F and A Recoveries		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Investment Income		$166,081		$90,883		$0		$1,598,741		$0		$0		$0		$6,077,998		$7,933,703

		Internal Income		$35,618,757		$0		$24,568		$7,843,490		$85,521,439		$4,566		$29,924,690		$5,025,152		$163,962,661





		Gross Patient Revenue		$0		$0		$15,472,358		$0		$2,410,763,930		$394,482,536		$370,311,497		$32,690,000		$3,223,720,322





		Contractual Allowances		$0		$0		$3,301,892		$0		$1,578,309,983		$214,427,105		$168,488,648		$0		$1,964,527,629

		Bad Debt		$0		$0		$865,418		$0		$46,722,717		$8,659,317		$952,046		$0		$57,199,499





		Net Patient Revenue		$0		$0		$11,305,047		$0		$785,731,230		$171,396,114		$200,870,803		$32,690,000		$1,201,993,194





		Total Revenue		$162,188,150		$13,878,818		$11,606,164		$125,131,373		$923,336,937		$179,919,923		$230,823,104		$50,462,802		$1,697,347,270





		Salary Expense		$90,994,975		$17,401,560		$5,987,322		$63,618,131		$270,804,455		$162,133,676		$0		$67,364,846		$678,304,964

		Fringe Benefits		$20,538,651		$5,346,205		$2,228,504		$17,850,525		$81,137,363		$39,379,871		$0		$21,301,313		$187,782,432

		Internal Contractual Support		$1,558,024		$188,819		$1,224,923		$6,391,545		$63,217,191		$7,565,844		$82,526,015		$1,139,485		$163,811,847

		Medical Dental House Staff		$78,800,000		$0		$0		$0		$4,500,000		$0		$0		$0		$83,300,000

		Medical Contractual Support		$17,081,575		$0		$0		$39,279		$5,424,000		$2,166,558		$1,577,508		$30,000		$26,318,919

		Temporary Per Diem Staff		$22,200		$0		$22,000		$592,792		$18,238,291		$1,181,218		$0		$3,187,076		$23,243,577

		Utilities		$0		$0		$10,841		$0		$176,767		$499,165		$80,812		$17,825,811		$18,593,396

		Outside and Other Purchased Services		$12,363,136		$1,350,494		$741,800		$12,045,612		$69,659,917		$20,477,865		$15,815,419		$40,419,125		$172,873,367

		Insurance		$357,383		$63,055		$376,915		$0		$5,477,174		$522,936		$11,436		$944,147		$7,753,046

		Repairs and Maintenance		$57,726		$4,700		$67,549		$25,922		$8,670,949		$2,222,574		$20,963		$16,009,425		$27,079,808

		Drugs		$125		$176		$51,434		$101		$138,642,820		$9,718,761		$116,931,932		$6,424		$265,351,772

		Medical Supplies		$1,444,359		$620,621		$3,472,441		$7,802,413		$95,911,247		$3,129,194		$249,047		$716,770		$113,346,092

		Other Expenses		$8,130,924		$2,703,537		$118,780		$4,461,155		$4,018,446		$745,501		$(32,924)		$7,278,357		$27,423,776

		Grants Sub Contracts		$536,000		$0		$0		$19,122,765		$0		$0		$0		$0		$19,658,765

		Grants Close Out Exp Adj		$0		$0		$0		$91,529		$0		$0		$0		$0		$91,529

		Debt Services		$0		$0		$0		$0		$376,802		$9,233		$7,106,441		$510,107		$8,002,582

		Depreciation		$2,073,781		$213,127		$127,360		$7,074,231		$9,999,970		$2,764,603		$6,762,925		$4,809,004		$33,825,002

		Total Expense		$233,958,860		$27,892,294		$14,429,868		$139,116,000		$776,255,393		$252,516,998		$231,049,573		$181,541,888		$1,856,760,874





		Net Income		$(71,770,710)		$(14,013,476)		$(2,823,704)		$(13,984,627)		$147,081,544		$(72,597,075)		$(226,470)		$(131,079,086)		$(159,413,604)





		State Support Salary		$0		$0		$0		$0		$0		$0		$0		$143,304,890		$143,304,890

		State Support Fringe		$0		$0		$0		$0		$0		$0		$0		$816,000		$816,000

		Additional State Support		$0		$0		$0		$0		$0		$0		$0		$178,385		$178,385

		Total Appropriations		$0		$0		$0		$0		$0		$0		$0		$144,299,275		$144,299,275





		Net Income after Appropriations		$(71,770,710)		$(14,013,476)		$(2,823,704)		$(13,984,627)		$147,081,544		$(72,597,075)		$(226,470)		$13,220,189		$(15,114,329)

		Medical Contractual Support		17,081,575		- 0		- 0		39,279		5,424,000		2,166,558		1,577,508		30,000		26,318,919

		Temporary Per Diem Staff		22,200		- 0		22,000		592,792		18,238,291		1,181,218		- 0		3,187,076		23,243,577

		Utilities		- 0		- 0		10,841		- 0		176,767		499,165		80,812		17,825,811		18,593,396

		Outside and Other Purchased Services		12,363,136		1,350,494		741,800		12,045,612		69,659,917		20,477,865		15,815,419		54,429,125		186,883,367

		Insurance		357,383		63,055		376,915		- 0		5,477,174		522,936		11,436		944,147		7,753,046

		Repairs and Maintenance		57,726		4,700		67,549		25,922		8,670,949		2,222,574		20,963		16,009,425		27,079,808

		Drugs		125		176		51,434		101		138,642,820		9,718,761		116,931,932		6,424		265,351,772

		Medical Supplies		1,444,359		620,621		3,472,441		7,802,413		95,911,247		3,129,194		249,047		716,770		113,346,092

		Other Expenses		8,130,924		2,703,537		118,780		4,461,155		4,018,446		745,501		(32,924)		7,278,357		27,423,776

		Grants Sub Contracts		536,000		- 0		- 0		19,122,765		- 0		- 0		- 0		- 0		19,658,765

		Grants Close Out Exp Adj		- 0		- 0		- 0		91,529		- 0		- 0		- 0		- 0		91,529

		Debt Services		- 0		- 0		- 0		- 0		376,802		9,233		7,106,441		510,107		8,002,582

		Depreciation		2,073,781		213,127		127,360		7,074,231		9,999,970		2,764,603		6,762,925		4,809,004		33,825,002

		Total Expense		233,958,860		27,892,294		14,429,868		139,104,220		776,755,393		252,528,778		231,049,573		195,551,889		1,871,270,874





		Net Income		(71,770,710)		(14,013,476)		(2,823,704)		(13,972,847)		147,081,544		(72,608,855)		(226,470)		(177,779,087)		(206,113,604)





		State Support Salary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		143,483,275		143,483,275

		State Support Fringe		- 0		- 0		- 0		- 0		- 0		- 0		- 0		816,000		816,000

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Appropriations		- 0		- 0		- 0		- 0		- 0		- 0		- 0		144,299,275		144,299,275





		Net Income after Appropriations		(71,770,710)		(14,013,476)		(2,823,704)		(13,972,847)		147,081,544		(72,608,855)		(226,470)		(33,479,812)		(61,814,329)





		Budget Planning Summary Report by Entity with Appropriations HOME OFFICE Only

		Budget Config - Budget Config Name: Budget 2026

		Fiscal Year: 2026

		Time Class: Budgeted

		Entity - Entity Code: RES, DC, FC, IS, SODM, SOM, UMG, JDH

		Department - Department Rollup 1: 1 - UCHC

		Department - Department Rollup 5 Code: 62340

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted

				2026		2026		2026		2026		2026		2026		2026		2026		2026

				SOM		SODM		DC		RES		JDH		UMG		FC		IS

		Tuition and Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Non Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Auxiliary Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interns and Residents		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gift and Endowment Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual and Other Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Investment Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Internal Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0





		Gross Patient Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0





		Contractual Allowances		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Bad Debt		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0





		Net Patient Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0





		Total Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0





		Salary Expense		8,274,134		2,522,103		- 0		9,438,948		29,906,650		10,522,219		- 0		(60,664,055)		(0)

		Fringe Benefits		2,531,736		818,966		- 0		3,121,020		9,255,082		3,307,388		- 0		(19,034,192)		(0)

		Internal Contractual Support		1,151,925		210,099		- 0		757,163		3,796,414		1,213,735		- 0		(7,129,335)		(0)

		Medical Dental House Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Medical Contractual Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Temporary Per Diem Staff		584,761		106,099		- 0		315,024		1,588,436		508,081		- 0		(3,102,401)		(0)

		Utilities		762,326		1,095,326		- 0		5,448,122		6,975,910		3,047,807		- 0		(17,329,492)		(0)

		Outside and Other Purchased Services		6,979,128		1,794,629		- 0		6,546,461		26,429,846		9,654,075		- 0		(51,404,139)		(0)

		Insurance		175,533		40,914		- 0		104,080		400,601		149,901		- 0		(871,027)		(0)

		Repairs and Maintenance		791,380		974,633		- 0		4,815,109		6,489,352		2,785,156		- 0		(15,855,630)		(0)

		Drugs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Medical Supplies		449		497		- 0		2,412		3,488		1,501		- 0		(8,347)		(0)

		Other Expenses		400,894		197,063		- 0		894,314		1,758,251		667,872		- 0		(3,918,394)		(0)

		Grants Sub Contracts		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Grants Close Out Exp Adj		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt Services		81,374		14,764		- 0		53,165		268,071		85,746		- 0		(503,119)		(0)

		Depreciation		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Expense		21,733,639		7,775,094		- 0		31,495,816		86,872,101		31,943,481		- 0		(179,820,131)		(0)

		Net Income		(21,733,639)		(7,775,094)		- 0		(31,495,816)		(86,872,101)		(31,943,481)		- 0		179,820,131		- 0

		State Support Salary		93,074,614		24,612,274		- 0		44,222,663		- 0		25,713,989		- 0		(187,623,540)		- 0

		State Support Fringe		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Appropriations		93,074,614		24,612,274		- 0		44,222,663		- 0		25,713,989		- 0		(187,623,540)		- 0





		Net Income after Appropriations		71,340,975		16,837,180		- 0		12,726,847		(86,872,101)		(6,229,492)		- 0		(7,803,409)		- 0





Strata DATA -FY25 Actuals Proj

		see FY25 Revised Forecast Tab

		Budget Config - Budget Config Name: Current FY

		Entity - Entity Code: DC, FC, IS, JDH, RES, SODM, SOM, UMG

		Department - Department Rollup 1: 1 - UCHC										Don’t override formulas when updating cells

		Department - Department Rollup 5: (All)

		Fiscal Year: 2025

		Time Class: Actual				FY2025 Forecast

		Fiscal Month: July, August, September, October, November, December, January, February, March, April (Actual YTD) PLUS May and June Budgets																		see FY25 Revised Forecast Tab

				Annualized		Annualized		Annualized		Annualized		Annualized		Annualized		Annualized		Annualized		Total UCH				FY25 Forecast Variance from FY25 Budget

				2025		2025		2025		2025		2025		2025		2025		2025		2025

				SOM - School of Medicine		SODM - School of Dental Medicine		DC - Dental Clinics		RES - Research		JDH - John Dempsey Hospital		UMG - UConn Medical Group		FC - Finance Corp		IS - Institutional Support				Adjustment to Annualization - Notes		SOM		SODM		DC		RES		JDH		UMG		FC		IS		Variance 		% Variance		Comments

		Tuition and Fees		23,342,577		12,099,637		55,151		- 0		- 0		- 0		- 0		101,042		35,598,406				1,054,995		298,679		5,043		- 0		- 0		- 0		- 0		3,292		1,362,009		4.0%

		Federal Grant Revenue		- 0		- 0		- 0		87,629,807		- 0		- 0		- 0		- 0		87,629,807		Variance due to Hoch Grant		- 0		- 0		- 0		(1,389,457)		- 0		- 0		- 0		- 0		(1,389,457)		-1.6%

		Non Federal Grant Revenue		- 0		- 0		- 0		30,869,418		- 0		- 0		- 0		- 0		30,869,418				- 0		- 0		- 0		734,619		- 0		- 0		- 0		- 0		734,619		2.4%

		Auxiliary Services		4,314,024		1,622,995		49,111		3,530,686		2,884,614		807,203		27,026		4,750,681		17,986,342				90,927		(239,971)		8,076		1,074,626		162,562		599,284		427		26,932		1,722,863		10.6%

		Interns and Residents		90,798,906		- 0		- 0		- 0		858,410		- 0		- 0		- 0		91,657,317				(635,411)		- 0		- 0		- 0		60,892		- 0		- 0		- 0		(574,518)		-0.6%

		Gift and Endowment Revenue		- 0		- 0		- 0		5,675,033		- 0		- 0		- 0		$1,135		5,676,168				- 0		- 0		- 0		730,805		- 0		- 0		- 0		326		731,131		14.8%

		Contractual and Other Income		77,355		11,706		240,321		742,588		48,552,667		7,612,729		204,439		1,873,172		59,314,977				(245)		11,706		(40,099)		38,588		2,255,642		649,677		204,439		708,543		3,828,251		6.9%

		F and A Recoveries		- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		0				- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)		-83.3%

		Investment Income		262,595		139,039		- 0		1,655,718		- 0		- 0		- 0		9,175,762		11,233,113		$11.8M per estimates by acctg		130,681		61,293		- 0		354,838		- 0		- 0		- 0		(313,340)		233,471		2.1%

		Internal Income		36,109,218		- 0		16,379		8,191,494		80,191,891		30,589		29,353,178		4,714,576		158,607,326				1,863,515		- 0		(8,189)		554,424		1,590,560		(56,997)		(1,736)		(233,132)		3,708,445		2.4%

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gross Patient Revenue		- 0		- 0		15,483,430		- 0		2,304,028,294		382,325,779		311,538,279		- 0		3,013,375,782				- 0		- 0		383,071		- 0		59,497,265		19,187,547		42,976,449		- 0		122,044,333		4.2%

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual Allowances		- 0		- 0		3,476,549		- 0		1,543,456,281		214,926,739		126,395,262		- 0		1,888,254,830				- 0		- 0		(160,306)		- 0		31,085,757		12,679,126		23,045,124		- 0		66,649,701		3.7%

		Bad Debt		- 0		- 0		838,095		- 0		45,560,224		8,080,372		518,317		- 0		54,997,008				- 0		- 0		(121,022)		- 0		(3,178,492)		1,834,335		(212,767)		- 0		(1,677,945)		-3.0%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Patient Revenue		- 0		- 0		11,168,787		- 0		715,011,789		159,318,668		184,624,700		- 0		1,070,123,943				- 0		- 0		664,399		- 0		31,590,000		4,674,086		20,144,093		- 0		57,072,577		5.6%

		Realization rate						77.5%				33.0%		43.8%		59.4%				37.3%				- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue		154,904,676		13,873,377		11,529,748		138,294,744		847,499,372		167,769,189		214,209,344		20,616,367		1,568,696,817				2,504,462		131,707		629,230		2,098,443		35,659,656		5,866,050		20,347,223		192,621		67,429,393		4.5%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fringe rate		21.9%		27.9%		34.2%		27.1%		27.6%		22.4%		0.0%		35.9%		25.6%				0		0		0		0		0		0		- 0		0

		Salary Expense		98,043,721		19,695,674		5,914,635		72,078,176		289,193,967		163,426,085		- 0		6,655,863		655,008,121				408,096		(35,202)		(475,304)		229,616		7,842,200		2,945,175		- 0		256,769		11,171,350		1.7%

		Fringe Benefits		21,435,613		5,486,887		2,023,128		19,552,633		79,939,141		36,614,344		- 0		2,389,184		167,440,930				(32,889)		(21,508)		(169,959)		15,892		1,765,609		682,382		- 0		57,119		2,296,645		1.4%

		Internal Contractual Support		2,152,342		363,017		1,114,017		9,221,661		64,617,067		8,837,417		76,200,460		(4,396,058)		158,109,922				131,190		41,730		(114,696)		419,909		3,740,517		26,098		328,700		(800,657)		3,772,790		2.4%

		Medical Dental House Staff		72,374,350		- 0		- 0		- 0		4,034,431		- 0		- 0		- 0		76,408,781				(70,876)		- 0		- 0		- 0		34,431		- 0		- 0		- 0		(36,445)		-0.0%

		Medical Contractual Support		16,619,740		- 0		- 0		48,724		5,263,302		2,621,438		711,980		30,967		25,296,150				266,724		- 0		- 0		(486)		868,035		282,977		- 0		6,568		1,423,818		6.0%

		Temporary Per Diem Staff		633,331		113,307		(6,667)		801,891		18,699,209		1,777,045		- 0		941,677		22,959,793				50,821		3,687		(6,667)		(371,608)		1,839,304		24,532		- 0		263,261		1,803,330		8.5%

		Utilities		705,303		1,030,001		22,322		5,055,019		6,633,935		3,376,181		70,468		444,884		17,338,114				93,792		149,075		915		744,717		938,360		430,352		- 0		(57,691)		2,299,521		15.3%

		Outside and Other Purchased Services		13,893,199		2,224,079		607,670		16,190,618		77,377,590		22,026,912		15,398,089		4,117,552		151,835,710				(245,638)		(9,096)		(135,981)		(794,756)		1,340,428		(315,361)		864,447		(332,937)		371,107		0.2%

		Insurance		454,541		68,376		375,468		29,269		5,137,347		504,798		3,090		2,050,546		8,623,436				(70,867)		(15,490)		0		(7,728)		(305,007)		(51,137)		- 0		1,970,221		1,519,993		21.4%

		Repairs and Maintenance		837,950		893,590		63,584		4,294,565		14,485,282		4,449,025		16,760		369,986		25,410,742				40,243		(6,087)		744		(33,566)		(703,684)		(144,284)		- 0		159,232		(687,402)		-2.6%

		Drugs		391		89		39,059		486		125,886,771		9,024,398		106,586,564		6,810		241,544,568				37		89		(767)		(1,093)		5,059,350		(62,542)		4,584,123		761		9,579,958		4.1%

		Medical Supplies		1,293,234		620,899		3,579,581		7,668,444		89,412,468		2,963,493		246,011		714,686		106,498,815				188,637		(16,554)		(247,976)		(527,178)		7,254,527		(25,650)		14,059		133,676		6,773,540		6.8%

		Other Expenses		8,242,966		2,912,250		97,578		5,106,984		5,637,862		1,701,319		(277,252)		3,365,649		26,787,356				(57,603)		92,339		(35,653)		(6,543)		(58,042)		(18,748)		(74,348)		157,245		(1,354)		-0.0%

		Grants Sub Contracts		548,458		- 0		- 0		23,727,873		- 0		64		- 0		- 0		24,276,395		Variance due to Hoch Grant		(5,790)		- 0		- 0		5,026,031		- 0		(321)		- 0		- 0		5,019,920		26.1%

		Grants Close Out Exp Adj		7,456		5,853		- 0		(38,929)		- 0		- 0		- 0		- 0		(25,620)				(12,580)		5,853		- 0		89,591		- 0		- 0		- 0		- 0		82,864		-76.4%

		Debt Services		16,428		3,845		- 0		10,366		330,335		32,626		7,543,520		(136,064)		7,801,056				(11,093)		(2,121)		- 0		(7,332)		(3,365)		(11,947)		(0)		(2,218)		(38,075)		-0.5%

		Depreciation		1,785,563		211,240		149,606		6,512,968		8,345,512		2,817,574		6,677,679		5,474,131		31,974,272				(26,845)		(31,269)		(3,414)		42,599		11,516		(12,833)		4,146		333,259		317,158		1.0%

		Total Expenses		239,044,587		33,629,107		13,979,982		170,260,747		794,994,218		260,172,718		213,177,369		22,029,813		1,747,288,541				645,359		155,445		(1,188,758)		4,818,065		29,624,179		3,748,693		5,721,128		2,144,608		45,668,718		2.7%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income		(84,139,911)		(19,755,730)		(2,450,234)		(31,966,003)		52,505,154		(92,403,529)		1,031,975		(1,413,446)		(178,591,724)				1,859,103		(23,738)		1,817,988		(2,719,621)		6,035,478		2,117,357		14,626,096		(1,951,987)		21,760,674		-10.9%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Support Salary																116,127,934		116,127,934		reduced by $2.0M due to state cuts		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(2,025,000)		(2,025,000)		-1.7%

		State Support Fringe																5,206,651		5,206,651		bring FB diff to $4.5M		- 0		- 0		- 0		- 0		- 0		- 0		- 0		143,167		143,167		2.8%

		Additional State Support																72,385,680		72,385,680		reduced by $3.1M due to State cuts		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(3,114,320)		(3,114,320)		-4.1%

		Total Appropriations		- 0		- 0		- 0		- 0		- 0		- 0		- 0		193,720,265		193,720,265				- 0		- 0		- 0		- 0		- 0		- 0		- 0		(4,996,153)		(4,996,153)		-2.5%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income after Appropriations		(84,139,911)		(19,755,730)		(2,450,234)		(31,966,003)		52,505,154		(92,403,529)		1,031,975		192,306,819		15,128,541				1,859,103		(23,738)		1,817,988		(2,719,621)		6,035,478		2,117,357		14,626,096		(6,948,140)		16,764,521		-1024.7%

																						- 0

																		% State Support		11.0%









		Fringe Benefits Details

		5990 - Non Operating		(21,526,526)		(4,962,891)		(1,951,553)		(14,768,437)		(85,413,677)		(37,965,374)		- 0		(23,085,224)		(189,673,681)



		6500 - Fringe Expenses

		65000 - Employee Fringe Benefit Expense		140,000		(91,067)		(37,500)		48,667		(1,646,666)		(933,334)		- 0		16,593		(2,503,307)

		65001 - Retirement		21,526,526		4,962,891		1,951,553		14,768,437		85,413,676		37,965,374		- 0		23,085,224		189,673,681

		65003 - Health Insurance		12,634,092		3,413,251		1,520,211		11,774,812		51,570,704		23,828,992		- 0		14,005,934		118,747,996

		65005 - FICA (OASDI)		3,851,209		849,790		318,273		2,821,919		14,024,087		6,088,014		- 0		3,551,088		31,504,381

		65007 - FICA (Medicare)		1,174,352		224,433		78,470		733,691		3,554,782		2,076,073		- 0		869,247		8,711,047

		65009 - Group Life Insurance		57,327		12,584		6,082		41,216		211,545		106,092		- 0		61,919		496,766

		65011 - Unemployment Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65013 - Workers Compensation		566,454		111,192		35,740		372,068		1,565,805		925,016		- 0		390,690		3,966,966

		65015 - Long Term Disability Ins		- 0		- 0		- 0		- 0		6,273		- 0		- 0		- 0		6,273

		65017 - Tuition Reimbursement-UHP		10,414		- 0		2,169		- 0		146,270		19,819		- 0		3,190		181,861

		65018 - Tuition Reimbursement-Mgrl Confiden		10,677		- 0		- 0		- 0		3,822		8,556		- 0		1,980		25,035

		65020 - Fringe Benefits Adj - Manual		2,409,837		814,917		51,667		2,744,024		8,204,141		3,242,761		- 0		(17,116,619)		350,727

		65025 - Salary Cap Fringe Adjustment		- 0		- 0		- 0		39		0		- 0		- 0		- 0		39

		65026 - Graduate Assistant Benefit - Manual		- 0		- 0		- 0		308,146		- 0		- 0		- 0		- 0		308,146

		65030 - Accrued Fringe Benefits Comp Abs		67,680		15,552		5,280		51,528		392,544		252,000		- 0		116,916		901,500

		65031 - Accrued Employee Fringe Benefits		538,584		144,678		47,099		665,852		2,176,322		1,049,388		- 0		547,223		5,169,147

		65032 - Fringe Percentage Chargeback		- 0		- 0		- 0		(2,583)		- 0		- 0		- 0		- 0		(2,583)

		65035 - Payout at Separation Adjustment-FB		(25,013)		(8,445)		(4,362)		(6,745)		(270,487)		(49,034)		- 0		(58,977)		(423,063)

		Total 6500 - Fringe Expenses		42,962,139		10,449,778		3,974,681		34,321,069		165,352,818		74,579,718		- 0		25,474,408		357,114,611

		Total Fringe Benefits		21,435,613		5,486,887		2,023,128		19,552,633		79,939,141		36,614,344		- 0		2,389,184		167,440,930

				- 0		- 0		- 0		- 0		0		- 0		- 0		0		0







FY25 Revised Forecast

		use "Budget by Business unit" Report																						YTD Financial Statement by Business Unit

		MR Department - Entity: SOM - School of Medicine, SODM - School of Dental Medicine, DC - Dental Clinics, RES - Research, JDH - John Dempsey Hospital, UMG - UConn Medical Group, FC - Finance Corp, IS - Institutional Support																						MR Department - Entity: SOM - School of Medicine, SODM - School of Dental Medicine, DC - Dental Clinics, RES - Research, JDH - John Dempsey Hospital, UMG - UConn Medical Group, FC - Finance Corp, IS - Institutional Support

		MR Department - Department Rollup 1: 1 - UCHC																						MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO																						MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2025																						Fiscal Year - FiscalYear: 2025																								use this forecast for Board presentation 

		Fiscal Month - FiscalMonth: April																						Fiscal Month - FiscalMonth: May, June																								april YTD actuals plus May and June budgets

		MR Department - Department: (All)																						MR Department - Department: (All)																								COPY and PASTE to Strata DATA - FY25 Actuals Proj

		Time Class - TimeClass: Actual																						Time Class - TimeClass: Budgeted

								April YTD												April YTD										May and June Budget												May and June Budget				FY2025 Forecast (April YTD plus May and June Budgets)

				SOM - School of Medicine		SODM - School of Dental Medicine		DC - Dental Clinics		RES - Research		JDH - John Dempsey Hospital		UMG - UConn Medical Group		FC - Finance Corp		IS - Institutional Support		DollarsYTD						SOM - School of Medicine		SODM - School of Dental Medicine		DC - Dental Clinics		RES - Research		JDH - John Dempsey Hospital		UMG - UConn Medical Group		FC - Finance Corp		IS - Institutional Support		Dollars				SOM - School of Medicine		SODM - School of Dental Medicine		DC - Dental Clinics		RES - Research		JDH - John Dempsey Hospital		UMG - UConn Medical Group		FC - Finance Corp		IS - Institutional Support		Dollars

		Tuition and Fees		19,627,980		10,132,810		46,800		- 0		- 0		- 0		- 0		84,750		29,892,340				Tuition and Fees		3,714,597		1,966,826		8,351		- 0		- 0		- 0		- 0		16,292		5,706,066				23,342,577		12,099,637		55,151		- 0		- 0		- 0		- 0		101,042		35,598,406

		Federal Grant Revenue		- 0		- 0		- 0		73,209,495		- 0		- 0		- 0		- 0		73,209,495				Federal Grant Revenue		- 0		- 0		- 0		14,420,312		- 0		- 0		- 0		- 0		14,420,312				- 0		- 0		- 0		87,629,807		- 0		- 0		- 0		- 0		87,629,807

		Non Federal Grant Revenue		- 0		- 0		- 0		25,702,949		- 0		- 0		- 0		- 0		25,702,949				Non Federal Grant Revenue		- 0		- 0		- 0		5,166,469		- 0		- 0		- 0		- 0		5,166,469				- 0		- 0		- 0		30,869,418		- 0		- 0		- 0		- 0		30,869,418

		Auxiliary Services		3,610,175		1,312,501		42,272		3,095,082		2,430,939		772,550		22,593		3,976,223		15,262,334				Auxiliary Services		703,850		310,494		6,839		435,604		453,675		34,653		4,433		774,458		2,724,007				4,314,024		1,622,995		49,111		3,530,686		2,884,614		807,203		27,026		4,750,681		17,986,342

		Interns and Residents		75,499,750		- 0		- 0		- 0		725,491		- 0		- 0		- 0		76,225,241				Interns and Residents		15,299,156		- 0		- 0		- 0		132,920		- 0		- 0		- 0		15,432,076				90,798,906		- 0		- 0		- 0		858,410		- 0		- 0		- 0		91,657,317

		Gift and Endowment Revenue		- 0		- 0		- 0		4,850,995		- 0		- 0		- 0		1,000		4,851,995				Gift and Endowment Revenue		- 0		- 0		- 0		824,038		- 0		- 0		- 0		135		824,173				- 0		- 0		- 0		5,675,033		- 0		- 0		- 0		1,135		5,676,168

		Contractual and Other Income		64,422		11,706		193,584		625,254		40,443,486		6,452,220		204,439		1,679,067		49,674,179				Contractual and Other Income		12,933		- 0		46,737		117,333		8,109,181		1,160,509		- 0		194,105		9,640,798				77,355		11,706		240,321		742,588		48,552,667		7,612,729		204,439		1,873,172		59,314,977

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				F and A Recoveries		- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		0				- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		0

		Investment Income		240,609		126,081		- 0		1,438,904		- 0		- 0		- 0		7,760,911		9,566,506				Investment Income		21,986		12,958		- 0		216,813		- 0		- 0		- 0		1,414,850		1,666,607				262,595		139,039		- 0		1,655,718		- 0		- 0		- 0		9,175,762		11,233,113

		Internal Income		30,737,992		- 0		12,284		6,493,006		70,518,071		15,992		25,104,531		3,849,902		136,731,778				Internal Income		5,371,226		- 0		4,095		1,698,488		9,673,820		14,598		4,248,648		864,674		21,875,548				36,109,218		- 0		16,379		8,191,494		80,191,891		30,589		29,353,178		4,714,576		158,607,326

																				- 0																						- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Gross Patient Revenue		- 0		- 0		12,931,160		- 0		1,929,809,710		319,174,534		272,791,901		- 0		2,534,707,305				Gross Patient Revenue		- 0		- 0		2,552,271		- 0		374,218,584		63,151,245		38,746,378		- 0		478,668,477				- 0		- 0		15,483,430		- 0		2,304,028,294		382,325,779		311,538,279		- 0		3,013,375,782

																																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Contractual Allowances		- 0		- 0		2,861,050		- 0		1,290,384,023		179,430,217		114,307,159		- 0		1,586,982,449				Contractual Allowances		- 0		- 0		615,498		- 0		253,072,259		35,496,522		12,088,102		- 0		301,272,381				- 0		- 0		3,476,549		- 0		1,543,456,281		214,926,739		126,395,262		- 0		1,888,254,830

		Bad Debt		- 0		- 0		676,183		- 0		37,474,107		6,997,472		504,245		- 0		45,652,007				Bad Debt		- 0		- 0		161,913		- 0		8,086,116		1,082,900		14,072		- 0		9,345,001				- 0		- 0		838,095		- 0		45,560,224		8,080,372		518,317		- 0		54,997,008

																																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Patient Revenue		- 0		- 0		9,393,927		- 0		601,951,580		132,746,845		157,980,496		- 0		902,072,849		- 0		Net Patient Revenue		- 0		- 0		1,774,859		- 0		113,060,209		26,571,823		26,644,204		- 0		168,051,095				- 0		- 0		11,168,787		- 0		715,011,789		159,318,668		184,624,700		- 0		1,070,123,943

																																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Revenue		129,780,929		11,583,099		9,688,867		115,415,687		716,069,566		139,987,607		183,312,059		17,351,854		1,323,189,668				Total Revenue		25,123,748		2,290,278		1,840,881		22,879,057		131,429,805		27,781,582		30,897,284		3,264,513		245,507,150				154,904,676		13,873,377		11,529,748		138,294,744		847,499,372		167,769,189		214,209,344		20,616,367		1,568,696,817

																																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Salary Expense		81,533,543		16,245,428		4,822,108		60,037,763		241,600,800		136,473,624		- 0		5,379,000		546,092,267				Salary Expense		16,510,178		3,450,247		1,092,527		12,040,412		47,593,167		26,952,461		- 0		1,276,863		108,915,854				98,043,721		19,695,674		5,914,635		72,078,176		289,193,967		163,426,085		- 0		6,655,863		655,008,121

		Fringe Benefits		17,019,791		4,530,421		1,651,635		15,906,293		66,954,029		30,635,192		- 0		1,646,655		138,344,015				Fringe Benefits		4,415,822		956,466		371,493		3,646,340		12,985,112		5,979,152		- 0		742,529		29,096,915				21,435,613		5,486,887		2,023,128		19,552,633		79,939,141		36,614,344		- 0		2,389,184		167,440,930

		Internal Contractual Support		1,903,197		324,377		909,231		7,722,648		55,617,227		7,494,942		66,667,017		(4,279,669)		136,358,969				Internal Contractual Support		249,146		38,640		204,785		1,499,013		8,999,840		1,342,475		9,533,442		(116,389)		21,750,953				2,152,342		363,017		1,114,017		9,221,661		64,617,067		8,837,417		76,200,460		(4,396,058)		158,109,922

		Medical Dental House Staff		60,290,771		- 0		- 0		- 0		3,367,764		- 0		- 0		- 0		63,658,535				Medical Dental House Staff		12,083,579		- 0		- 0		- 0		666,667		- 0		- 0		- 0		12,750,246				72,374,350		- 0		- 0		- 0		4,034,431		- 0		- 0		- 0		76,408,781

		Medical Contractual Support		13,919,187		- 0		- 0		40,522		4,423,458		2,360,861		711,980		26,900		21,482,908				Medical Contractual Support		2,700,553		- 0		- 0		8,202		839,844		260,577		- 0		4,067		3,813,242				16,619,740		- 0		- 0		48,724		5,263,302		2,621,438		711,980		30,967		25,296,150

		Temporary Per Diem Staff		574,369		100,128		- 0		637,785		16,057,902		1,464,518		- 0		422,281		19,256,983				Temporary Per Diem Staff		58,963		13,179		(6,667)		164,106		2,641,307		312,527		- 0		519,396		3,702,811				633,331		113,307		(6,667)		801,891		18,699,209		1,777,045		- 0		941,677		22,959,793

		Utilities		606,565		873,975		10,421		4,347,043		5,665,533		2,860,328		70,468		366,051		14,800,385				Utilities		98,738		156,026		11,901		707,976		968,402		515,852		- 0		78,833		2,537,729				705,303		1,030,001		22,322		5,055,019		6,633,935		3,376,181		70,468		444,884		17,338,114

		Outside and Other Purchased Services		11,414,164		1,800,433		502,193		13,343,103		64,932,473		18,084,622		13,329,844		3,229,894		126,636,725				Outside and Other Purchased Services		2,479,035		423,646		105,478		2,847,515		12,445,117		3,942,290		2,068,245		887,659		25,198,985				13,893,199		2,224,079		607,670		16,190,618		77,377,590		22,026,912		15,398,089		4,117,552		151,835,710

		Insurance		366,467		53,781		313,268		22,554		4,198,232		409,514		3,090		2,034,261		7,401,167				Insurance		88,074		14,596		62,200		6,715		939,115		95,284		- 0		16,285		1,222,269				454,541		68,376		375,468		29,269		5,137,347		504,798		3,090		2,050,546		8,623,436

		Repairs and Maintenance		702,219		727,539		54,042		3,583,736		11,734,909		3,660,473		16,760		361,095		20,840,771				Repairs and Maintenance		135,731		166,052		9,542		710,830		2,750,373		788,552		- 0		8,891		4,569,971				837,950		893,590		63,584		4,294,565		14,485,282		4,449,025		16,760		369,986		25,410,742

		Drugs		192		89		34,436		227		105,467,423		7,311,108		89,726,300		5,802		202,545,576				Drugs		200		- 0		4,624		258		20,419,348		1,713,290		16,860,264		1,008		38,998,992				391		89		39,059		486		125,886,771		9,024,398		106,586,564		6,810		241,544,568

		Medical Supplies		1,116,881		515,609		2,950,149		6,306,220		75,415,696		2,328,324		231,277		617,863		89,482,019				Medical Supplies		176,353		105,290		629,432		1,362,224		13,996,772		635,169		14,734		96,823		17,016,796				1,293,234		620,899		3,579,581		7,668,444		89,412,468		2,963,493		246,011		714,686		106,498,815

		Other Expenses		6,811,215		2,439,492		78,061		4,249,849		4,625,080		1,377,006		(292,500)		2,893,317		22,181,521				Other Expenses		1,431,751		472,758		19,517		857,135		1,012,782		324,313		15,248		472,332		4,605,835				8,242,966		2,912,250		97,578		5,106,984		5,637,862		1,701,319		(277,252)		3,365,649		26,787,356

		Grants Sub Contracts		470,810		- 0		- 0		21,476,617		- 0		- 0		- 0		- 0		21,947,427				Grants Sub Contracts		77,647		- 0		- 0		2,251,256		- 0		64		- 0		- 0		2,328,968				548,458		- 0		- 0		23,727,873		- 0		64		- 0		- 0		24,276,395

		Grants Close Out Exp Adj		4,122		5,853		- 0		(17,509)		- 0		- 0		- 0		- 0		(7,534)				Grants Close Out Exp Adj		3,333		- 0		- 0		(21,420)		- 0		- 0		- 0		- 0		(18,087)				7,456		5,853		- 0		(38,929)		- 0		- 0		- 0		- 0		(25,620)

		Debt Services		3,409		652		- 0		2,253		239,360		16,742		6,355,362		660		6,618,438				Debt Services		13,019		3,193		- 0		8,113		90,975		15,884		1,188,158		(136,723)		1,182,619				16,428		3,845		- 0		10,366		330,335		32,626		7,543,520		(136,064)		7,801,056

		Depreciation		1,483,495		162,721		124,141		5,434,573		6,880,520		2,345,506		5,693,720		4,701,706		26,826,383				Depreciation		302,068		48,518		25,465		1,078,395		1,464,992		472,068		983,959		772,425		5,147,889				1,785,563		211,240		149,606		6,512,968		8,345,512		2,817,574		6,677,679		5,474,131		31,974,272

		Total Expenses		198,220,397		27,780,496		11,449,685		143,093,678		667,180,406		216,822,760		182,513,320		17,405,815		1,464,466,555				Total Expenses		40,824,190		5,848,611		2,530,297		27,167,070		127,813,812		43,349,958		30,664,050		4,623,998		282,821,986				239,044,587		33,629,107		13,979,982		170,260,747		794,994,218		260,172,718		213,177,369		22,029,813		1,747,288,541





		Net Income		(68,439,468)		(16,197,397)		(1,760,818)		(27,677,991)		48,889,160		(76,835,153)		798,740		(53,961)		(141,276,887)				Net Income		(15,700,442)		(3,558,333)		(689,416)		(4,288,012)		3,615,993		(15,568,376)		233,235		(1,359,485)		(37,314,836)				(84,139,911)		(19,755,730)		(2,450,234)		(31,966,003)		52,505,154		(92,403,529)		1,031,975		(1,413,446)		(178,591,724)

																																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Support Salary																91,915,212		91,915,212				State Support Salary																24,212,722		24,212,722				- 0		- 0		- 0		- 0		- 0		- 0		- 0		116,127,934		116,127,934

		State Support Fringe																4,130,543		4,130,543				State Support Fringe																1,076,108		1,076,108				- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,206,651		5,206,651

		Additional State Support																59,322,441		59,322,441				Additional State Support																13,063,239		13,063,239				- 0		- 0		- 0		- 0		- 0		- 0		- 0		72,385,680		72,385,680

		Total State Appropriations		- 0		- 0		- 0		- 0		- 0		- 0		- 0		155,368,196		155,368,196				Total State Appropriations		- 0		- 0		- 0		- 0		- 0		- 0		- 0		38,352,069		38,352,069				- 0		- 0		- 0		- 0		- 0		- 0		- 0		193,720,265		193,720,265

																																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income after Appropriations		(68,439,468)		(16,197,397)		(1,760,818)		(27,677,991)		48,889,160		(76,835,153)		798,740		155,314,235		14,091,308				Net Income after Appropriations		(15,700,442)		(3,558,333)		(689,416)		(4,288,012)		3,615,993		(15,568,376)		233,235		36,992,584		1,037,233				(84,139,911)		(19,755,730)		(2,450,234)		(31,966,003)		52,505,154		(92,403,529)		1,031,975		192,306,819		15,128,541

																																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Non Operating Revenue		- 0		- 0		- 0		4,945		81,334		- 0		- 0		13,197,237		13,283,517				Non Operating Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		4,945		81,334		- 0		- 0		13,197,237

																																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Non Operating Expense		3,824		1,745		- 0		3,959,078		11,709,931		1,092,897		641		14,769,588		31,537,704				Non Operating Expense		- 0		- 0		- 0		779,054		2,297,353		205,404		- 0		2,917,977		6,199,788				3,824		1,745		- 0		4,738,131		14,007,284		1,298,301		641		17,687,566

																																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Non-Operating Accounts Net		(3,824)		(1,745)		- 0		(3,954,132)		(11,628,597)		(1,092,897)		(641)		(1,572,351)		(18,254,187)				Non-Operating Accounts Net		- 0		- 0		- 0		(779,054)		(2,297,353)		(205,404)		- 0		(2,917,977)		(6,199,788)				(3,824)		(1,745)		- 0		(4,733,186)		(13,925,950)		(1,298,301)		(641)		(4,490,328)







		5990 - Non Operating		(17,537,966)		(4,031,767)		(1,582,900)		(12,128,062)		(71,234,640)		(31,191,428)		- 0		(18,933,815)		(156,640,579)				5990 - Non Operating		(3,988,560)		(931,125)		(368,653)		(2,640,374)		(14,179,036)		(6,773,946)		- 0		(4,151,408)		(33,033,102)				(21,526,526)		(4,962,891)		(1,951,553)		(14,768,437)		(85,413,677)		(37,965,374)		- 0		(23,085,224)		(189,673,681)



		6500 - Fringe Expenses																						6500 - Fringe Expenses

		65000 - Employee Fringe Benefit Expense																		- 0				65000 - Employee Fringe Benefit Expense		140,000		(91,067)		(37,500)		48,667		(1,646,666)		(933,334)		- 0		16,593		(2,503,307)				140,000		(91,067)		(37,500)		48,667		(1,646,666)		(933,334)		- 0		16,593		(2,503,307)

		65001 - Retirement		17,537,966		4,031,767		1,582,900		12,128,062		71,234,640		31,191,428		- 0		18,933,815		156,640,579				65001 - Retirement		3,988,560		931,125		368,653		2,640,374		14,179,036		6,773,946		- 0		4,151,408		33,033,102				21,526,526		4,962,891		1,951,553		14,768,437		85,413,676		37,965,374		- 0		23,085,224		189,673,681

		65003 - Health Insurance		10,104,274		2,777,689		1,200,440		9,527,084		41,706,385		19,119,929		- 0		11,230,008		95,665,809				65003 - Health Insurance		2,529,818		635,562		319,771		2,247,728		9,864,318		4,709,063		- 0		2,775,927		23,082,187				12,634,092		3,413,251		1,520,211		11,774,812		51,570,704		23,828,992		- 0		14,005,934		118,747,996

		65005 - FICA (OASDI)		2,870,394		681,786		252,493		2,226,009		11,477,739		4,937,295		- 0		2,893,635		25,339,353				65005 - FICA (OASDI)		980,815		168,004		65,780		595,909		2,546,347		1,150,720		- 0		657,453		6,165,028				3,851,209		849,790		318,273		2,821,919		14,024,087		6,088,014		- 0		3,551,088		31,504,381

		65007 - FICA (Medicare)		957,721		182,655		62,723		585,940		2,937,896		1,716,779		- 0		711,636		7,155,350				65007 - FICA (Medicare)		216,631		41,778		15,747		147,751		616,886		359,294		- 0		157,610		1,555,697				1,174,352		224,433		78,470		733,691		3,554,782		2,076,073		- 0		869,247		8,711,047

		65009 - Group Life Insurance		47,950		10,529		4,946		34,379		173,224		87,273		- 0		50,537		408,839				65009 - Group Life Insurance		9,377		2,055		1,136		6,837		38,322		18,818		- 0		11,382		87,926				57,327		12,584		6,082		41,216		211,545		106,092		- 0		61,919		496,766

		65011 - Unemployment Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				65011 - Unemployment Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65013 - Workers Compensation		475,327		93,295		29,181		309,064		1,313,480		783,260		- 0		325,251		3,328,858				65013 - Workers Compensation		91,127		17,898		6,559		63,004		252,325		141,757		- 0		65,439		638,108				566,454		111,192		35,740		372,068		1,565,805		925,016		- 0		390,690		3,966,966

		65015 - Long Term Disability Ins		- 0		- 0		- 0		- 0		6,273		- 0		- 0		- 0		6,273				65015 - Long Term Disability Ins														- 0								- 0		- 0		- 0		- 0		6,273		- 0		- 0		- 0		6,273

		65017 - Tuition Reimbursement-UHP		7,081		- 0		2,169		- 0		127,103		19,819		- 0		3,190		159,361				65017 - Tuition Reimbursement-UHP		3,333		- 0		- 0		- 0		19,167		- 0		- 0		- 0		22,500				10,414		- 0		2,169		- 0		146,270		19,819		- 0		3,190		181,861

		65018 - Tuition Reimbursement-Mgrl Confiden		10,677		- 0		- 0		- 0		3,822		8,556		- 0		1,980		25,035				65018 - Tuition Reimbursement-Mgrl Confiden																						10,677		- 0		- 0		- 0		3,822		8,556		- 0		1,980		25,035

		65020 - Fringe Benefits Adj - Manual		1,965,116		632,681		51,667		2,256,355		6,909,727		2,709,926		- 0		(14,174,745)		350,727				65020 - Fringe Benefits Adj - Manual		444,721		182,236		- 0		487,669		1,294,414		532,835		- 0		(2,941,875)		0				2,409,837		814,917		51,667		2,744,024		8,204,141		3,242,761		- 0		(17,116,619)		350,727

		65025 - Salary Cap Fringe Adjustment		- 0		- 0		- 0		39		- 0		- 0		- 0		- 0		39				65025 - Salary Cap Fringe Adjustment		- 0		- 0		- 0		0		0		- 0		- 0				0				- 0		- 0		- 0		39		0		- 0		- 0		- 0		39

		65026 - Graduate Assistant Benefit - Manual		- 0		- 0		- 0		256,788		- 0		- 0		- 0		- 0		256,788				65026 - Graduate Assistant Benefit - Manual		- 0		- 0		- 0		51,358				- 0		- 0		- 0		51,358				- 0		- 0		- 0		308,146		- 0		- 0		- 0		- 0		308,146

		65030 - Accrued Fringe Benefits Comp Abs		67,680		15,552		5,280		51,528		392,544		252,000		- 0		116,916		901,500				65030 - Accrued Fringe Benefits Comp Abs																						67,680		15,552		5,280		51,528		392,544		252,000		- 0		116,916		901,500

		65031 - Accrued Employee Fringe Benefits		538,584		144,678		47,099		665,852		2,176,322		1,049,388		- 0		547,223		5,169,147				65031 - Accrued Employee Fringe Benefits																						538,584		144,678		47,099		665,852		2,176,322		1,049,388		- 0		547,223		5,169,147

		65032 - Fringe Percentage Chargeback		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				65032 - Fringe Percentage Chargeback		- 0		- 0		- 0		(2,583)				- 0		- 0		- 0		(2,583)				- 0		- 0		- 0		(2,583)		- 0		- 0		- 0		- 0		(2,583)

		65035 - Payout at Separation Adjustment-FB		(25,013)		(8,445)		(4,362)		(6,745)		(270,487)		(49,034)		- 0		(58,977)		(423,063)				65035 - Payout at Separation Adjustment-FB																						(25,013)		(8,445)		(4,362)		(6,745)		(270,487)		(49,034)		- 0		(58,977)		(423,063)

		Total 6500 - Fringe Expenses		34,557,758		8,562,187		3,234,535		28,034,355		138,188,670		61,826,620		- 0		20,580,470		294,984,594				Total 6500 - Fringe Expenses		8,404,382		1,887,591		740,146		6,286,714		27,164,148		12,753,098		- 0		4,893,938		62,130,017				42,962,139		10,449,778		3,974,681		34,321,069		165,352,818		74,579,718		- 0		25,474,408		357,114,611

		Total Fringe Benefits		17,019,791		4,530,421		1,651,635		15,906,293		66,954,029		30,635,192		- 0		1,646,655		138,344,015				Total Fringe Benefits		4,415,822		956,466		371,493		3,646,340		12,985,112		5,979,152		- 0		742,529		29,096,915				21,435,613		5,486,887		2,023,128		19,552,633		79,939,141		36,614,344		- 0		2,389,184		167,440,930

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0		- 0				- 0		- 0		- 0		- 0		0		- 0		- 0		- 0		0				- 0		- 0		- 0		- 0		0		- 0		- 0		0		0



		Outside and Other Purchased Services																						Outside and Other Purchased Services

		72501 - Fees For Outside Professional Svcs		61,060		48,868		- 0		923,636		5,094,365		75,313		285,261		16,656,758		23,145,259				72501 - Fees For Outside Professional Svcs		19,202		5,773		- 0		273,617		916,921		20,621		79,342		3,234,014		4,549,489				80,261		54,641		- 0		1,197,253		6,011,285		95,933		364,603		19,890,772		27,694,748

		72502 - Consulting and Management		20,092		- 0		- 0		- 0		2,830		- 0		- 0		- 0		22,922				72502 - Consulting and Management		2,579		- 0		- 0		733		4,206		640		- 0		- 0		8,158				22,671		- 0		- 0		733		7,036		640		- 0		- 0		31,080

		72503 - External Awards		70,000		- 0		- 0		83,618		- 0		- 0		- 0		- 0		153,618				72503 - External Awards		17,533		- 0		- 0		10,277		- 0		- 0		- 0		- 0		27,811				87,533		- 0		- 0		93,895		- 0		- 0		- 0		- 0		181,429

		72504 - Honoraria and Lecture Fees		38,863		- 0		- 0		99,380		- 0		- 0		- 0		- 0		138,243				72504 - Honoraria and Lecture Fees		16,445		- 0		- 0		24,612		- 0		- 0		- 0		1,000		42,057				55,308		- 0		- 0		123,992		- 0		- 0		- 0		1,000		180,300

		72507 - Auditing Services		- 0		- 0		- 0		- 0		107,257		39,489		105,625		- 0		252,371				72507 - Auditing Services		- 0		- 0		- 0		- 0		21,192		3,545		5,789		- 0		30,526				- 0		- 0		- 0		- 0		128,450		43,034		111,414		- 0		282,897

		72508 - Purchased Svcs - Management																		- 0				72508 - Purchased Svcs - Management		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		72509 - Collection Fees		- 0		- 0		119,408		- 0		298,532		455,025		- 0		4,078		877,044				72509 - Collection Fees		- 0		250		15,757		- 0		94,866		102,529		- 0		1,130		214,532				- 0		250		135,166		- 0		393,399		557,554		- 0		5,207		1,091,576

		72510 - Purchased Services - Legal		- 0		- 0		- 0		19,085		- 0		- 0		1,092		767,912		788,089				72510 - Purchased Services - Legal		- 0		34		- 0		- 0		- 0		5,359		- 0		304,799		310,192				- 0		34		- 0		19,085		- 0		5,359		1,092		1,072,711		1,098,281

		72511 - Professional Services - Other		2,324,212		76,452		192,484		1,573,024		5,754,069		3,222,825		11,650,544		9,833,901		34,627,512				72511 - Professional Services - Other		511,951		(9,923)		38,756		652,088		1,082,910		780,434		1,878,562		2,172,495		7,107,274				2,836,163		66,529		231,240		2,225,112		6,836,979		4,003,259		13,529,106		12,006,396		41,734,785

		72512 - Purchased Services - Contract		61,927		- 0		- 0		85,236		22,293		- 0		491,662		- 0		661,118				72512 - Purchased Services - Contract		8,334		- 0		- 0		19,122		(69,211)		- 0		- 0		- 0		(41,755)				70,260		- 0		- 0		104,358		(46,917)		- 0		491,662		- 0		619,363

		72513 - Fees Medical Service		15,515		- 0		- 0		22,130		440,329		- 0		- 0		203,631		681,605				72513 - Fees Medical Service		8,333		- 0		- 0		1,384		87,851		1,250		- 0		- 0		98,818				23,848		- 0		- 0		23,514		528,180		1,250		- 0		203,631		780,423

		72514 - Hospital Fees		- 0		- 0		- 0		11,639		6,890		- 0		- 0		- 0		18,529				72514 - Hospital Fees		- 0		- 0		- 0		4,319		- 0		- 0		- 0		- 0		4,319				- 0		- 0		- 0		15,958		6,890		- 0		- 0		- 0		22,848

		72515 - Therapists Etc. Fees		- 0		- 0		- 0		82,894		- 0		- 0		- 0		- 0		82,894				72515 - Therapists Etc. Fees		- 0		- 0		- 0		12,621		- 0		- 0		- 0		- 0		12,621				- 0		- 0		- 0		95,515		- 0		- 0		- 0		- 0		95,515

		72516 - Purchased Svcs - Medical		52		14,105		- 0		788,500		3,937,746		- 0		- 0		- 0		4,740,403				72516 - Purchased Svcs - Medical		767		2,836		- 0		14,581		581,064		- 0		- 0		- 0		599,250				819		16,941		- 0		803,082		4,518,811		- 0		- 0		- 0		5,339,653

		72517 - Purchased Svcs - Laboratory		65,086		- 0		- 0		726,855		3,432,064		3,397		- 0		- 0		4,227,402				72517 - Purchased Svcs - Laboratory		25,285		112		- 0		64,072		665,061		- 0		- 0		- 0		754,530				90,371		112		- 0		790,927		4,097,124		3,397		- 0		- 0		4,981,931

		72518 - Red Cross Charges		- 0		- 0		- 0		- 0		2,089,402		- 0		- 0		- 0		2,089,402				72518 - Red Cross Charges		- 0		- 0		- 0		- 0		400,000		- 0		- 0		- 0		400,000				- 0		- 0		- 0		- 0		2,489,402		- 0		- 0		- 0		2,489,402

		72519 - Community Agency Services		- 0		- 0		- 0		117,100		- 0		- 0		- 0		- 0		117,100				72519 - Community Agency Services		- 0		- 0		- 0		22,877		- 0		- 0		- 0		- 0		22,877				- 0		- 0		- 0		139,976		- 0		- 0		- 0		- 0		139,976

		72520 - Advertising		64,692		6,231		- 0		27,510		4,981		1,386		32,053		3,744,922		3,881,774				72520 - Advertising		5,748		4,898		- 0		6,499		165		20		- 0		808,419		825,748				70,440		11,129		- 0		34,009		5,147		1,405		32,053		4,553,341		4,707,522

		72521 - Printing and Binding		68,502		102		- 0		197,891		875		1,492		2,951		3,764		275,575				72521 - Printing and Binding		4,515		273		50		20,772		8,288		525		21,667		750		56,839				73,017		375		50		218,663		9,162		2,017		24,618		4,514		332,415

		72522 - Copy Center		473,342		56,598		9,973		239,931		989,276		205,011		941		79,761		2,054,832				72522 - Copy Center		101,952		9,772		3,790		48,526		186,708		113,063		- 0		14,388		478,199				575,294		66,370		13,762		288,457		1,175,984		318,074		941		94,149		2,533,031

		72523 - Dues and Subscriptions		922,444		30,215		300		229,147		309,030		18,063		- 0		53,678		1,562,877				72523 - Dues and Subscriptions		154,503		2,464		462		28,904		61,969		10,169		567		10,270		269,308				1,076,947		32,679		762		258,051		370,999		28,232		567		63,948		1,832,186

		72524 - Fees		459,134		16,051		- 0		351,062		87,273		9,723		8,021		43,311		974,576				72524 - Fees		98,561		4,198		700		71,223		22,634		2,732		866		21,141		222,056				557,695		20,249		700		422,285		109,907		12,455		8,887		64,453		1,196,632

		72525 - Registration		- 0		- 0		- 0		800		- 0		- 0		- 0		- 0		800				72525 - Registration																		- 0				- 0		- 0		- 0		800		- 0		- 0		- 0		- 0		800

		72526 - IRB Fees		77,301		7,500		16,456		49,228		174,956		708		25,920		7,361		359,429				72526 - IRB Fees		17,371		788		4,717		6,646		20,354		961		303		1,681		52,823				94,672		8,288		21,173		55,874		195,310		1,669		26,224		9,042		412,252

		72527 - Licenses		58		- 0		- 0		4,137		- 0		11		- 0		221		4,427				72527 - Licenses		(166)		700		- 0		1,164		- 0		6		- 0		583		2,287				(109)		700		- 0		5,302		- 0		17		- 0		804		6,714

		72528 - Travel In-State		875,089		34,170		3,097		1,145,707		168,222		40,580		4,432		289,335		2,560,632				72528 - Travel In-State		175,041		7,261		671		224,652		32,551		6,749		- 0		74,794		521,720				1,050,131		41,430		3,768		1,370,359		200,773		47,329		4,432		364,129		3,082,352

		72529 - Travel Out of State		24,012		983		1,124		79,640		9,031		10,820		984		7,544		134,139				72529 - Travel Out of State		7,194		382		228		17,715		2,190		1,581		- 0		1,774		31,064				31,206		1,365		1,352		97,355		11,221		12,401		984		9,319		165,203

		72530 - Travel--Mileage Pers Vehicle		6,077		- 0		- 0		12,034		129,326		386		- 0		- 0		147,823				72530 - Travel--Mileage Pers Vehicle		3,175		- 0		- 0		1,809		34,320		- 0		- 0		- 0		39,304				9,252		- 0		- 0		13,843		163,646		386		- 0		- 0		187,127

		72531 - Transportation Of Persons		12,075		1,947		924		59,957		16,237		3,889		40,687		578,368		714,085				72531 - Transportation Of Persons		2,778		275		209		7,272		4,242		379		24,425		98,348		137,927				14,853		2,221		1,133		67,230		20,479		4,267		65,112		676,716		852,012

		72532 - Freight		2,131		- 0		- 0		1,408		1,703		- 0		4,761		1,870,785		1,880,788				72532 - Freight		668		- 0		- 0		620		428		13		726		278,353		280,808				2,799		- 0		- 0		2,028		2,131		13		5,487		2,149,138		2,161,596

		72533 - Telephone Services		77		- 0		- 0		452		- 0		1,429		- 0		768		2,725				72533 - Telephone Services		862		- 0		- 0		26		- 0		102		- 0		57		1,046				938		- 0		- 0		478		- 0		1,530		- 0		825		3,772

		72534 - Comm Office Costs		- 0		- 0		- 0		151,069		124,031		6,260		- 0		392,685		674,045				72534 - Comm Office Costs		- 0		- 0		600		40,964		12,567		773		- 0		71,984		126,887				- 0		- 0		600		192,033		136,598		7,032		- 0		464,669		800,932

		72535 - Garbage and Trash		- 0		- 0		751		- 0		117,432		11,509		18,318		321,095		469,105				72535 - Garbage and Trash		- 0		- 0		17		- 0		52,326		2,131		2,833		104,261		161,568				- 0		- 0		769		- 0		169,758		13,639		21,151		425,356		630,673

		72536 - Regulated Medical Waste		4,688		- 0		15,417		18,910		1,296,364		226,013		25,381		20,517		1,607,290				72536 - Regulated Medical Waste		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				4,688		- 0		15,417		18,910		1,296,364		226,013		25,381		20,517		1,607,290

		72538 - Laundry Dry Cleaning and Towel Svcs		185,130		- 0		123,673		235,971		1,287,364		3,561,537		263,136		64,136		5,720,948				72538 - Laundry Dry Cleaning and Towel Svcs		1,193		108		2,281		3,800		243,483		49,462		- 0		3,440		303,766				186,323		108		125,954		239,771		1,530,846		3,610,999		263,136		67,576		6,024,714

		72539 - Rent		3,462		42		898		6,086		105,072		73,856		- 0		10,674		200,089				72539 - Rent		36,508		- 0		30,704		49,543		265,094		722,247		24,864		25,000		1,153,960				39,969		42		31,602		55,628		370,166		796,104		24,864		35,674		1,354,049

		72540 - Storage		- 0		- 0		- 0		183		- 0		- 0		- 0		4,222		4,405				72540 - Storage		730		17		156		1,589		30,193		14,691		- 0		2,033		49,408				730		17		156		1,772		30,193		14,691		- 0		6,255		53,813

		72542 - Sundry Operating Services		361,650		26,906		787		252,613		7,527,466		7,698		- 0		112,377		8,289,497				72542 - Sundry Operating Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		458		458				361,650		26,906		787		252,613		7,527,466		7,698		- 0		112,836		8,289,955

		72543 - Functions-Catering Services		- 0		- 0		- 0		- 0		(1,500)		- 0		- 0		(12)		(1,512)				72543 - Functions-Catering Services		67,987		8,615		500		45,407		1,478,963		1,086		- 0		45,814		1,648,373				67,987		8,615		500		45,407		1,477,463		1,086		- 0		45,802		1,646,861

		72544 - Photo Copy Charge Back		2,967		- 0		- 0		100		3,347		- 0		- 0		- 0		6,414				72544 - Photo Copy Charge Back		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(8)		(8)				2,967		- 0		- 0		100		3,347		- 0		- 0		(8)		6,406

		72545 - Artwork		- 0		- 0		- 0		14,576		- 0		- 0		- 0		- 0		14,576				72545 - Artwork		500		- 0		- 0		33		- 0		- 0		- 0		- 0		533				500		- 0		- 0		14,609		- 0		- 0		- 0		- 0		15,109

		72547 - Transcription Expense		4,492		- 0		- 0		9,756		16,905		1,350		1,314		70,412		104,229				72547 - Transcription Expense		- 0		- 0		- 0		495		- 0		- 0		- 0		- 0		495				4,492		- 0		- 0		10,251		16,905		1,350		1,314		70,412		104,724

		72548 - Fleet Pool		- 0		238		- 0		1,600		557,786		110,511		3,633		- 0		673,767				72548 - Fleet Pool		900		- 0		- 0		1,872		2,959		298		- 0		13,281		19,311				900		238		- 0		3,472		560,745		110,810		3,633		13,281		693,078

		72549 - Information Technology Services		216		- 0		10,147		6,334		153,281		34,271		1,878		27,637		233,764				72549 - Information Technology Services		513		79		- 0		1,022		88,537		11,798		- 0		- 0		101,948				729		79		10,147		7,355		241,818		46,069		1,878		27,637		335,712

		72550 - Postage		10,101		920		6,210		41,989		2,171,416		45,276		61,770		49,024		2,386,706				72550 - Postage		176		- 0		1,600		2,312		26,016		11,731		- 0		5,769		47,604				10,277		920		7,810		44,301		2,197,432		57,007		61,770		54,794		2,434,310

		72552 - Other Equipment Leasing		29,535		- 0		- 0		- 0		- 0		- 0		- 0		554,097		583,632				72552 - Other Equipment Leasing		2,158		141		2,712		11,508		448,623		26,906		4,834		22,300		519,181				31,693		141		2,712		11,508		448,623		26,906		4,834		576,397		1,102,813

		72553 - Bus Service		- 0		- 0		- 0		130,210		18,883		- 0		- 0		44,894		193,987				72553 - Bus Service		5,105		- 0		- 0		- 0		- 0		- 0		- 0		114,960		120,065				5,105		- 0		- 0		130,210		18,883		- 0		- 0		159,854		314,052

		72554 - Data Processing Hardware Maintenanc		153,043		946		544		311,062		516,670		136,390		53,377		706,618		1,878,650				72554 - Data Processing Hardware Maintenanc		73		- 0		3,499		48,274		6,487		- 0		- 0		20,219		78,551				153,115		946		4,043		359,335		523,157		136,390		53,377		726,837		1,957,201

		72555 - Data Processing Software License		7,617		149,067		- 0		23,075		9,831,253		2,809,942		- 0		7,135,615		19,956,568				72555 - Data Processing Software License		19,054		324		266		49,924		76,165		15,787		23,466		39,064		224,050				26,671		149,391		266		72,999		9,907,418		2,825,729		23,466		7,174,679		20,180,618

		72556 - Data Processing Software Maint Purc		4,971,683		1,329,092		- 0		4,821,692		18,130,016		6,969,512		- 0		(40,532,944)		(4,310,949)				72556 - Data Processing Software Maint Purc		4,641		31,203		(2,198)		16,667		2,278,414		617,249		- 0		1,365,179		4,311,156				4,976,324		1,360,296		(2,198)		4,838,358		20,408,430		7,586,761		- 0		(39,167,765)		207

		72568 - Other Purch Serv Chargeback		22,342		- 0		- 0		380,753		- 0		951		246,105		102,749		752,900				72568 - Other Purch Serv Chargeback		1,128,446		353,018		- 0		967,574		3,275,804		1,416,992		- 0		(7,988,600)		(846,765)				1,150,788		353,018		- 0		1,348,327		3,275,804		1,417,943		246,105		(7,885,851)		(93,866)

		72569 - RepairandMaintenance-Equip-Comp(RSCH)		- 0		- 0		- 0		(476)		- 0		- 0		- 0		- 0		(476)				72569 - RepairandMaintenance-Equip-Comp(RSCH)		21,306		50		- 0		70,213		- 0		463		- 0		18,506		110,539				21,306		50		- 0		69,737		- 0		463		- 0		18,506		110,063

		72570 - Grants Travel Accrued Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				72570 - Grants Travel Accrued Expense		- 0		- 0		- 0		158		- 0		- 0		- 0		- 0		158				- 0		- 0		- 0		158		- 0		- 0		- 0		- 0		158

		72571 - SC Purchased Service Accrued Exp		15,500		- 0		- 0		5,600		- 0		- 0		- 0		- 0		21,100				72571 - SC Purchased Service Accrued Exp		- 0		- 0		- 0		- 0		776		- 0		- 0		- 0		776				15,500		- 0		- 0		5,600		776		- 0		- 0		- 0		21,876

		72580 - Sponsorships		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				72580 - Sponsorships		7,115		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,115				7,115		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,115

		74200 - Grants Travel In-State		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				74200 - Grants Travel In-State		- 0		- 0		- 0		28		- 0		- 0		- 0		- 0		28				- 0		- 0		- 0		28		- 0		- 0		- 0		- 0		28

		Total Outside and Other Purchased Services		11,414,164		1,800,433		502,193		13,343,103		64,932,473		18,084,622		13,329,844		3,229,894		126,636,725				Total Outside and Other Purchased Services		2,479,035		423,646		105,478		2,847,515		12,445,117		3,942,290		2,068,245		887,659		25,198,985				13,893,199		2,224,079		607,670		16,190,618		77,377,590		22,026,912		15,398,089		4,117,552		151,835,710

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		(0)		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		(0)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		(0)		- 0





Strata DATA - FY25 Budget

		BUDGET BY BUSINESS UNIT

		MR Department - Entity: SOM - School of Medicine, UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: (All)

		Fiscal Year - FiscalYear: 2025

		Fiscal Month - FiscalMonth: (All)										adjustment to budget to clean up internal income and internal expense

		Time Class - TimeClass: Budgeted				FY25 Budget

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Total UCH

				2025		2025		2025		2025		2025		2025		2025		2025		2025

				SOM - School of Medicine		SODM - School of Dental Medicine		DC - Dental Clinics		RES - Research		JDH - John Dempsey Hospital		UMG - UConn Medical Group		FC - Finance Corp		IS - Institutional Support

		Tuition and Fees		22,287,582		11,800,957		50,108		- 0		- 0		- 0		- 0		97,750		34,236,397

		Federal Grant Revenue		- 0		- 0		- 0		89,019,264		- 0		- 0		- 0		- 0		89,019,264

		Non Federal Grant Revenue		- 0		- 0		- 0		30,134,799		- 0		- 0		- 0		- 0		30,134,799

		Auxiliary Services		4,223,098		1,862,967		41,035		2,456,059		2,722,052		207,919		26,599		4,723,750		16,263,479

		Interns and Residents		91,434,317		- 0		- 0		- 0		797,518		- 0		- 0		- 0		92,231,835

		Gift and Endowment Revenue		- 0		- 0		- 0		4,944,229		- 0		- 0		- 0		808		4,945,037

		Contractual and Other Income		77,600		- 0		280,420		704,000		46,297,025		6,963,051		- 0		1,164,629		55,486,725

		F and A Recoveries		- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		0

		Investment Income		131,914		77,746		- 0		1,300,880		- 0		- 0		- 0		9,489,102		10,999,642

		Internal Income		34,245,704		- 0		24,568		7,637,070		78,601,331		87,586		29,354,914		4,947,708		154,898,881

																				- 0

																				- 0

		Gross Patient Revenue		- 0		- 0		15,100,359		- 0		2,244,531,028		363,138,232		268,561,829		- 0		2,891,331,449

																				- 0

																				- 0

		Contractual Allowances		- 0		- 0		3,636,854		- 0		1,512,370,524		202,247,613		103,350,138		- 0		1,821,605,129

		Bad Debt		- 0		- 0		959,117		- 0		48,738,715		6,246,037		731,084		- 0		56,674,953

																				- 0

																				- 0

		Net Patient Revenue		- 0		- 0		10,504,388		- 0		683,421,789		154,644,582		164,480,607		- 0		1,013,051,366



		Total Revenue		152,400,215		13,741,670		10,900,518		136,196,301		811,839,715		161,903,139		193,862,121		20,423,747		1,501,267,425



		Salary Expense		97,635,625		19,730,876		6,389,939		71,848,559		281,351,766		160,480,910		- 0		6,399,094		643,836,770

		Fringe Benefits		21,468,502		5,508,395		2,193,087		19,536,741		78,173,533		35,931,962		- 0		2,332,066		165,144,285

		Internal Contractual Support		2,021,152		321,288		1,228,713		8,801,752		60,876,550		8,811,319		75,871,760		(3,595,402)		154,337,132

		Medical Dental House Staff		72,445,226		- 0		- 0		- 0		4,000,000		- 0		- 0		- 0		76,445,226

		Medical Contractual Support		16,353,016		- 0		- 0		49,210		4,395,267		2,338,461		711,980		24,399		23,872,333

		Temporary Per Diem Staff		582,510		109,620		- 0		1,173,500		16,859,905		1,752,513		- 0		678,416		21,156,463

		Utilities		611,511		880,926		21,407		4,310,302		5,695,575		2,945,828		70,468		502,576		15,038,593

		Outside and Other Purchased Services		14,138,837		2,233,175		743,651		16,985,374		76,037,162		22,342,273		14,533,642		4,450,489		151,464,603

		Insurance		525,408		83,866		375,468		36,997		5,442,354		555,935		3,090		80,325		7,103,443

		Repairs and Maintenance		797,708		899,677		62,840		4,328,131		15,188,966		4,593,308		16,760		210,754		26,098,144

		Drugs		354		- 0		39,827		1,578		120,827,421		9,086,940		102,002,441		6,049		231,964,610

		Medical Supplies		1,104,597		637,453		3,827,558		8,195,621		82,157,941		2,989,143		231,952		581,010		99,725,274

		Other Expenses		8,300,569		2,819,911		133,231		5,113,527		5,695,904		1,720,067		(202,905)		3,208,405		26,788,710

		Grants Sub Contracts		554,248		- 0		- 0		18,701,842		- 0		385		- 0		- 0		19,256,475

		Grants Close Out Exp Adj		20,036		- 0		- 0		(128,520)		- 0		- 0		- 0		- 0		(108,484)

		Debt Services		27,521		5,966		- 0		17,698		333,700		44,573		7,543,520		(133,846)		7,839,131

		Depreciation		1,812,408		242,509		153,020		6,470,369		8,333,996		2,830,407		6,673,533		5,140,872		31,657,114

		Total Expenses		238,399,228		33,473,662		15,168,740		165,442,682		765,370,039		256,424,025		207,456,242		19,885,205		1,701,619,823



		Net Income		(85,999,014)		(19,731,992)		(4,268,222)		(29,246,382)		46,469,676		(94,520,886)		(13,594,121)		538,542		(200,352,398)



		State Support Salary														- 0		118,152,934

Danville,Lisa: Danville,Lisa:
move poison control to block grant line		118,152,934

		State Support Fringe														- 0		5,063,484		5,063,484

		Additional State Support														- 0		75,500,000

Danville,Lisa: Danville,Lisa:
move poison control to block grant line		75,500,000

		Total Appropriations		- 0		- 0		- 0		- 0		- 0		- 0		- 0		198,716,418		198,716,418



		Net Income after Appropriations		(85,999,014)		(19,731,992)		(4,268,222)		(29,246,382)		46,469,676		(94,520,886)		(13,594,121)		199,254,960		(1,635,980)

																				(1,635,980)		orig budget

																				0

		BUDGET BY BUSINESS UNIT --- without homeoffice

		MR Department - Entity: SOM - School of Medicine, UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62340 - Clinical Administrative Support

		Fiscal Year - FiscalYear: 2025

		Fiscal Month - FiscalMonth: (All)

		Time Class - TimeClass: Budgeted

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted

				2025		2025		2025		2025		2025		2025		2025		2025		2025

				SOM - School of Medicine		SODM - School of Dental Medicine		DC - Dental Clinics		RES - Research		JDH - John Dempsey Hospital		UMG - UConn Medical Group		FC - Finance Corp		IS - Institutional Support

		Tuition and Fees		22,287,582		11,800,957		50,108		- 0		- 0		- 0		- 0		97,750		34,236,397

		Federal Grant Revenue		- 0		- 0		- 0		89,019,264		- 0		- 0		- 0		- 0		89,019,264

		Non Federal Grant Revenue		- 0		- 0		- 0		30,134,799		- 0		- 0		- 0		- 0		30,134,799

		Auxiliary Services		4,223,098		1,862,967		41,035		2,456,059		2,722,052		207,919		26,599		4,724,413		16,264,142

		Interns and Residents		91,434,317		- 0		- 0		- 0		797,518		- 0		- 0		- 0		92,231,835

		Gift and Endowment Revenue		- 0		- 0		- 0		4,944,229		- 0		- 0		- 0		808		4,945,037

		Contractual and Other Income		77,600		- 0		280,420		704,000		46,297,025		6,963,051		- 0		1,164,629		55,486,725

		F and A Recoveries		- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		0

		Investment Income		131,914		77,746		- 0		1,300,880		- 0		- 0		- 0		9,489,102		10,999,642

		Internal Income		34,245,704		- 0		24,568		7,622,261		61,001,331		87,586		26,954,914		4,972,708		134,909,072





		Gross Patient Revenue		- 0		- 0		15,100,359		- 0		2,244,531,028		363,138,232		268,561,829		- 0		2,891,331,449





		Contractual Allowances		- 0		- 0		3,636,854		- 0		1,512,370,524		202,247,613		103,350,138		- 0		1,821,605,129

		Bad Debt		- 0		- 0		959,117		- 0		48,738,715		6,246,037		731,084		- 0		56,674,953





		Net Patient Revenue		- 0		- 0		10,504,388		- 0		683,421,789		154,644,582		164,480,607		- 0		1,013,051,366





		Total Revenue		152,400,215		13,741,670		10,900,518		136,181,492		794,239,715		161,903,139		191,462,121		20,449,410		1,481,278,280





		Salary Expense		89,545,992		17,074,997		6,389,939		62,844,676		253,740,568		150,389,610		- 0		63,850,988		643,836,770

		Fringe Benefits		19,150,116		4,692,924		2,193,087		16,680,687		70,017,241		32,907,737		- 0		19,502,493		165,144,285

		Internal Contractual Support		1,287,565		176,336		1,228,713		8,318,117		54,349,821		8,045,298		60,071,760		865,967		134,343,576

		Medical Dental House Staff		72,445,226		- 0		- 0		- 0		4,000,000		- 0		- 0		- 0		76,445,226

		Medical Contractual Support		16,341,016		- 0		- 0		49,210		4,395,267		2,338,461		711,980		24,399		23,860,333

		Temporary Per Diem Staff		25,445		- 0		- 0		821,288		15,140,766		1,186,193		- 0		3,981,043		21,154,735

		Utilities		- 0		- 0		21,407		- 0		134,879		523,321		70,468		14,288,519		15,038,593

		Outside and Other Purchased Services		7,930,859		589,393		743,651		11,278,426		55,179,424		14,052,214		14,533,642		47,055,477		151,363,087

		Insurance		405,035		60,219		375,468		20		5,262,043		496,598		3,090		500,969		7,103,443

		Repairs and Maintenance		84,223		7,399		62,840		31,559		9,396,654		2,124,334		16,760		14,434,251		26,158,022

		Drugs		354		- 0		39,827		1,578		120,827,421		9,041,371		102,002,441		6,049		231,919,041

		Medical Supplies		1,111,557		636,909		3,827,558		8,197,261		82,193,637		2,990,425		231,952		589,631		99,778,930

		Other Expenses		7,970,404		2,615,988		133,231		4,244,992		4,150,251		1,128,065		(202,905)		6,808,371		26,848,398

		Grants Sub Contracts		554,248		- 0		- 0		18,701,842		- 0		385		- 0		- 0		19,256,475

		Grants Close Out Exp Adj		20,036		- 0		- 0		(128,520)		- 0		- 0		- 0		- 0		(108,484)

		Debt Services		- 0		- 0		- 0		- 0		247,429		15,504		7,543,520		24,680		7,831,134

		Depreciation		1,812,408		242,509		153,020		6,470,369		8,333,996		2,830,407		6,673,533		5,140,872		31,657,114

		Total Expenses		218,684,484		26,096,674		15,168,740		137,511,505		687,369,398		228,069,926		191,656,242		177,073,710		1,681,630,678





		Net Income		(66,284,270)		(12,355,004)		(4,268,222)		(1,330,013)		106,870,317		(66,166,787)		(194,121)		(156,624,299)		(200,352,398)





		State Support Salary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		117,974,549		117,974,549

		State Support Fringe		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,063,484		5,063,484

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		75,678,385		75,678,385

		Total Appropriations		- 0		- 0		- 0		- 0		- 0		- 0		- 0		198,716,418		198,716,418





		Net Income after Appropriations		(66,284,270)		(12,355,004)		(4,268,222)		(1,330,013)		106,870,317		(66,166,787)		(194,121)		42,092,119		(1,635,980)

				(19,714,744)		(7,376,988)		- 0		(27,916,369)		(60,400,641)		(28,354,099)		(13,400,000)		157,162,841		0





FY24 Actuals - BOD version

		June YTD Financial Statement by Business Unit

		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2024

		Fiscal Month - FiscalMonth: June

		MR Department - Department: (All)

		Time Class - TimeClass: Actual						FY2024 Actual

								June YTD 2024																June YTD 2024

								DC - Dental Clinics		FC - Finance Corp		IS - Institutional Support		JDH - John Dempsey Hospital		RES - Research		SODM - School of Dental Medicine		SOM - School of Medicine		UMG - UConn Medical Group		DollarsYTD

		Tuition and Fees						45,000		- 0		81,875		- 0		(3,690)		11,615,464		21,923,883		- 0		33,662,533

		Federal Grant Revenue						- 0		- 0		- 0		- 0		90,061,072		- 0		- 0		- 0		90,061,072

		Non Federal Grant Revenue						- 0		- 0		- 0		- 0		28,555,545		- 0		- 0		- 0		28,555,545

		Auxiliary Services						38,722		26,744		4,069,539		3,856,400		3,210,149		1,340,569		4,423,145		369,964		17,335,233

		Interns and Residents						- 0		- 0		- 0		886,045		- 0		- 0		83,191,118		- 0		84,077,163

		Gift and Endowment Revenue						- 0		- 0		798		- 0		6,363,913		- 0		- 0		- 0		6,364,711

		Contractual and Other Income						311,760		285,293		1,112,455		42,112,903		959,657		- 0		109,835		7,989,414		52,881,317

		F and A Recoveries						- 0		- 0		- 0		- 0		0		- 0		- 0		- 0		0

		Investment Income						- 0		- 0		11,553,134		- 0		1,623,908		202,864		347,941		- 0		13,727,847

		Internal Income						12,284		16,264,308		4,062,588		56,665,865		8,315,755		- 0		32,786,071		54,411		118,161,282



		Gross Patient Revenue						14,992,179		219,197,056		- 0		1,983,403,654		- 0		- 0		- 0		323,539,589		2,541,132,478



		Contractual Allowances						3,488,263		69,656,290		- 0		1,291,376,017		- 0		- 0		- 0		173,191,303		1,537,711,872

		Bad Debt						774,976		1,974		- 0		38,897,339		- 0		- 0		- 0		6,271,719		45,946,009



		Net Patient Revenue						10,728,940		149,538,791		- 0		653,130,298		- 0		- 0		- 0		144,076,567		957,474,597



		Total Revenue						11,136,707		166,115,137		20,880,388		756,651,512		139,086,309		13,158,898		142,781,992		152,490,357		1,402,301,299



		Salary Expense						5,671,667		- 0		5,544,808		264,274,412		66,144,773		19,825,350		93,985,917		150,058,246		605,505,174

		Fringe Benefits						1,909,104		- 0		1,735,178		74,186,633		17,410,332		5,421,176		19,879,398		34,501,325		155,043,146

		Internal Contractual Support						1,136,426		44,106,078		(3,128,131)		56,335,715		7,526,092		301,951		1,934,864		9,215,827		117,428,822

		Medical Dental House Staff						- 0		- 0		- 0		3,816,823		(28)		- 0		64,489,358		- 0		68,306,152

		Medical Contractual Support						- 0		- 0		26,300		4,326,937		63,823		- 0		15,297,800		2,038,157		21,753,018

		Temporary Per Diem Staff						6,074		- 0		37,483		19,762,545		1,014,588		95,818		268,410		1,848,668		23,033,585

		Utilities						7,739		- 0		599,298		4,922,199		3,822,402		808,785		518,247		2,497,438		13,176,108

		Outside and Other Purchased Services						632,218		10,981,078		4,503,656		67,197,931		16,199,767		2,439,284		14,180,853		20,426,242		136,561,027

		Insurance						373,200		750		5,352,456		5,860,886		53,756		75,220		465,674		825,287		13,007,227

		Repairs and Maintenance						62,169		- 0		245,645		13,369,481		4,128,458		959,228		813,847		3,674,266		23,253,093

		Drugs						34,173		94,723,046		8,448		112,747,900		1,581		- 0		250		8,856,675		216,372,073

		Medical Supplies						3,598,922		86,733		615,400		76,337,238		7,562,572		626,391		1,116,184		2,790,965		92,734,405

		Other Expenses						85,478		59,255		3,103,316		6,778,812		5,226,039		3,164,843		8,080,087		1,958,633		28,456,463

		Grants Sub Contracts						- 0		- 0		- 0		- 0		24,679,253		- 0		544,153		- 0		25,223,405

		Grants Close Out Exp Adj						- 0		- 0		14,511		2,005		(12,873)		139		28,377		- 0		32,159

		Debt Services						- 0		7,676,711		1,342		187,787		2,903		3,772		9,297		28,930		7,910,742

		Depreciation						157,739		5,819,707		22,081,380		7,329,208		6,166,555		89,671		1,183,349		2,349,834		45,177,443

		Total Expenses						13,674,909		163,453,357		40,741,089		717,436,513		159,989,992		33,811,628		222,796,065		241,070,491		1,592,974,044



		Net Income						(2,538,203)		2,661,780		(19,860,701)		39,214,999		(20,903,683)		(20,652,729)		(80,014,073)		(88,580,134)		(190,672,744)



		State Support Salary						- 0		- 0		(86,678,385)		- 0		21,068,893		23,159,552		79,687,187		74,151,346		111,388,592

		State Support Fringe						- 0		- 0		- 0		4,500,000		734,747		- 0		- 0		- 0		5,234,747

		Additional State Support

				59915 - Other Non-Operating Income				- 0		- 0		35,178,385		- 0		- 0		- 0		- 0		- 0		35,178,385

				59916 - State Support-FB Unfunded Liability				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				59918 - State Support ARPA				- 0		- 0		51,500,000		- 0		- 0		- 0		- 0		- 0		51,500,000

				Total Additional State Support				- 0		- 0		86,678,385		- 0		- 0		- 0		- 0		- 0		86,678,385

		Total State Appropriations						- 0		- 0		- 0		4,500,000		21,803,640		23,159,552		79,687,187		74,151,346		203,301,724



		Net Income after Appropriations						(2,538,203)		2,661,780		(19,860,701)		43,714,999		899,957		2,506,823		(326,887)		(14,428,788)		12,628,980







		Non Operating Revenue																										% State Support		12.7%

				59903 - Approp Due From St Payroll				(12,426)		- 0		3,708,843		28,016		1,018,770		(150,285)		(1,457,904)		(1,963,611)		1,171,405

				59910 - Capital Appropriation				- 0		- 0		13,000,000		- 0		- 0		- 0		- 0		- 0		13,000,000

				59925 - Prior Year Covid Recovery				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Non Operating Revenue				(12,426)		- 0		16,708,843		28,016		1,018,770		(150,285)		(1,457,904)		(1,963,611)		14,171,405







		Non Operating Expense

				65021 - Retirement Manual - SERS				- 0		- 0		12,866,581		55,360,796		- 0		- 0		- 0		20,265,758		88,493,135

				65022 - Retirement Manual - TRS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				65024 - Retirement Manual - OPEB				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				79602 - Depreciation Expense - UC21 only				- 0		- 0		17,245,993		13,880,376		4,750,893		- 0		- 0		1,233,820		37,111,082

				Total Non Operating Expense				- 0		- 0		30,112,574		69,241,172		4,750,893		- 0		- 0		21,499,578		125,604,217



		Non-Operating Accounts Net						(12,426)		- 0		(13,403,731)		(69,213,155)		(3,732,123)		(150,285)		(1,457,904)		(23,463,188)		(111,432,812)

																								12,628,980

																								0





Strata DATA IS no HO

		Budget Planning Summary Report with Appropriations

		Entity - Entity Code: IS

		Department - Department Rollup 1: 1 - UCHC

		Department - Department Rollup 5: Not in 62140 - Assoc VP for Admin-CFO, 62340 - Clinical Administrative Support

		Department: (All)

				Previous Year Actual		Current Year Budget				Current Year ActualYTD		Annualized		Variance				Requested Budget		Variance		Variance

				2024		2025				2025		as of March YTD		Annualized vs Budget				2026		Annualized vs Budget		Variance Percent

				Actual		Budgeted				Actual		Actual		Actual				Budgeted		Budgeted		Budgeted

				Budget 2026		Current FY				Current FY								Budget 2026

		Tuition and Fees		81,875		97,750				84,750		113,000		15,250				85,000		(28,000)		-25%

		Federal Grant Revenue		- 0		- 0				- 0		- 0		- 0				- 0		- 0		0%

		Non Federal Grant Revenue		- 0		- 0				- 0		- 0		- 0				- 0		- 0		0%

		Auxiliary Services		4,069,539		4,723,750				3,566,520		4,755,361		31,611				4,963,826		208,465		4%

		Interns and Residents		1,024,576		- 0				- 0		- 0		- 0				- 0		- 0		0%

		Gift and Endowment Revenue		798		808				1,000		1,333		525				700,000		698,667		52400%

		Contractual and Other Income		1,112,455		1,164,629				1,544,580		2,059,440		894,811				1,241,684		(817,756)		-40%

		F and A Recoveries		- 0		- 0				- 0		- 0		- 0				- 0		- 0		0%

		Investment Income		11,553,134		9,489,102				7,319,575		9,759,433		270,331				6,077,998		(3,681,435)		-38%

		Internal Income		5,850,137		4,947,708				3,502,578		4,670,104		(277,604)				5,319,495		649,391		14%





		Gross Patient Revenue		- 0		- 0				- 0		- 0		- 0				- 0		- 0		0%





		Contractual Allowances		- 0		- 0				- 0		- 0		- 0				- 0		- 0		0%

		Bad Debt		- 0		- 0				- 0		- 0		- 0				- 0		- 0		0%





		Net Patient Revenue		- 0		- 0				- 0		- 0		- 0				- 0		- 0		0%





		Total Revenue		23,692,513		20,423,747				16,019,003		21,358,671		934,924				18,388,003		(2,970,668)		-14%





		Salary Expense		59,866,836		63,850,988				47,995,732		63,994,310		143,322				66,994,842		3,000,533		5%

		Fringe Benefits		18,123,321		19,502,493				14,249,454		18,999,272		(503,221)				21,268,313		2,269,040		12%

		Internal Contractual Support		3,476,400		865,967				1,072,067		1,429,422		563,456				1,139,505		(289,918)		-20%

		Medical Dental House Staff		2,106,556		- 0				- 0		- 0		- 0				- 0		- 0		0%

		Medical Contractual Support		26,300		24,399				20,200		26,933		2,534				30,000		3,067		11%

		Temporary Per Diem Staff		1,232,189		3,983,054				2,627,923		3,503,897		(479,157)				3,187,076		(316,821)		-9%

		Utilities		12,490,945		14,288,519				12,858,026		17,144,034		2,855,515				19,400,021		2,255,987		13%

		Outside and Other Purchased Services		42,111,225		47,352,652				34,795,982		46,394,642		(958,009)				54,289,768		7,895,126		17%

		Insurance		5,892,316		500,969				2,268,060		3,024,080		2,523,110				944,147		(2,079,933)		-69%

		Repairs and Maintenance		13,967,852		14,465,431				10,999,795		14,666,394		200,963				15,692,325		1,025,931		7%

		Drugs		8,448		6,049				5,268		7,024		976				6,424		(601)		-9%

		Medical Supplies		522,408		589,631				566,017		754,690		165,059				716,770		(37,920)		-5%

		Other Expenses		7,673,626		6,728,858				5,412,658		7,216,877		488,019				7,278,607		61,730		1%

		Grants Sub Contracts		- 0		- 0				- 0		- 0		- 0				- 0		- 0		0%

		Grants Close Out Exp Adj		14,511		- 0				- 0		- 0		- 0				- 0		- 0		0%

		Debt Services		38,633		128,079				19,858		26,477		(101,602)				510,107		483,630		1827%

		Depreciation		22,081,380		5,140,872				4,144,999		5,526,666		385,794				4,809,004		(717,662)		-13%

		Total Expense		189,632,946		177,427,960				137,036,039		182,714,719		5,286,759				196,266,907		13,552,189		7%





		Net Income		(165,940,433)		(157,004,213)				(121,017,036)		(161,356,048)		(4,351,835)				(177,878,905)		(16,522,857)		-10%





		State Support Salary		110,497,137		116,809,814				79,957,568		106,610,091		(10,199,723)				187,445,155		80,835,064		76%

		State Support Fringe		- 0		- 0				- 0		- 0		- 0				- 0		- 0		0%

		Additional State Support		86,678,385		75,678,385				52,701,629		70,268,838		(5,409,547)				178,385		(70,090,453)		-100%

		Total Appropriations		197,175,522		192,488,199				132,659,197		176,878,929		(15,609,270)				187,623,540		10,744,611		6%

		Net Income after Appropriations		31,235,089		35,483,986				11,642,161		15,522,881		(19,961,105)				9,744,635		(5,778,246)		-37%

		7250 - Outside Other Purchased Serv		VARIANCE

		72501 - Fees For Outside Professional Svcs		17,897,116		20,333,405				14,970,649		19,960,865		(372,540)				23,291,327		3,330,462		17%

		72502 - Consulting and Management		- 0		- 0				- 0		- 0		- 0				500,000		500,000		100%

		72504 - Honoraria and Lecture Fees		- 0		6,000				- 0		- 0		(6,000)				11,000		11,000		100%

		72509 - Collection Fees		5,339		6,778				3,538		4,717		(2,061)				6,056		1,338		28%

		72510 - Purchased Services - Legal		490,648		1,091,652				634,299		845,731		(245,921)				905,450		59,719		7%

		72511 - Professional Services - Other		10,484,569		11,930,140				8,693,442		11,591,256		(338,884)				13,667,553		2,076,297		18%

		72513 - Fees Medical Service		254,341		- 0				150,453		200,604		200,604				- 0		(200,604)		-100%

		72520 - Advertising		3,887,609		4,850,512				3,025,550		4,034,066		(816,446)				4,854,933		820,867		20%

		72521 - Printing and Binding		4,325		4,500				3,789		5,052		552				5,825		773		15%

		72522 - Copy Center		(28,743)		- 0				- 0		- 0		- 0				- 0		- 0		0%

		72523 - Dues and Subscriptions		71,219		86,143				77,867		103,822		17,680				86,629		(17,193)		-17%

		72524 - Fees		48,880		54,280				51,586		68,781		14,501				62,250		(6,531)		-9%

		72525 - Registration		49,279		110,099				36,790		49,053		(61,046)				77,295		28,242		58%

		72527 - Licenses		9,837		10,087				7,342		9,789		(298)				10,128		339		3%

		72528 - Travel In-State		383		3,500				201		268		(3,232)				384		116		43%

		72529 - Travel Out of State		434,458		439,838				245,308		327,078		(112,760)				481,216		154,138		47%

		72530 - Travel--Mileage Pers Vehicle		3,977		7,647				6,456		8,609		962				7,836		(772)		-9%

		72532 - Freight		655,969		590,089				526,502		702,003		111,914				602,016		(99,987)		-14%

		72533 - Telephone Services		1,798,649		1,670,121				1,686,861		2,249,148		579,027				2,304,891		55,743		2%

		72534 - Comm Office Costs		1,121		345				709		946		601				273		(673)		-71%

		72535 - Garbage and Trash		404,736		394,901				360,267		480,356		85,455				420,685		(59,671)		-12%

		72536 - Regulated Medical Waste		318,255		303,250				286,834		382,446		79,196				438,230		55,784		15%

		72538 - Laundry Dry Cleaning and Towel Svcs		19,851		20,000				18,370		24,494		4,494				24,600		106		0%

		72539 - Rent		93,479		150,000				57,150		76,200		(73,800)				300,000		223,800		294%

		72540 - Storage		16,440		12,199				9,658		12,877		678				15,176		2,299		18%

		72542 - Sundry Operating Services		- 0		2,750				4,222		5,630		2,880				3,000		(2,630)		-47%

		72543 - Functions-Catering Services		54,081		123,056				111,968		149,290		26,234				128,583		(20,707)		-14%

		72544 - Photo Copy Charge Back		(34)		(46)				(12)		(16)		30				- 0		16		100%

		72548 - Fleet Pool		61,081		79,687				62,829		83,772		4,085				95,940		12,168		15%

		72550 - Postage		34,078		34,616				13,144		17,525		(17,091)				34,779		17,254		98%

		72552 - Other Equipment Leasing		420,351		133,800				42,598		56,798		(77,002)				132,417		75,619		133%

		72553 - Bus Service		687,994		689,760				498,825		665,100		(24,660)				892,000		226,900		34%

		72554 - Data Processing Hardware Maintenanc		482,866		173,628				27,973		37,298		(136,330)				103,128		65,830		176%

		72555 - Data Processing Software License		721,192		1,305,463				520,042		693,390		(612,073)				1,108,940		415,550		60%

		72556 - Data Processing Software Maint Purc		7,350,320		7,745,645				6,391,962		8,522,616		776,971				8,832,137		309,521		4%

		72568 - Other Purch Serv Chargeback		(4,693,076)		(5,099,827)				(3,828,031)		(5,104,041)		(4,214)				(5,210,571)		(106,529)		-2%

		72569 - RepairandMaintenance-Equip-Comp(RSCH)		70,636		88,634				96,840		129,120		40,486				85,662		(43,458)		-34%

		72580 - Sponsorships		- 0		- 0				- 0		- 0		- 0				10,000		10,000		100%

				42,111,225		47,352,652				34,795,982		46,394,642		(958,009)				54,289,768		7,895,126		17%

																		- 0





Fact Sheet 

		UConn Health

		Revenue				FY2026

		State Appropriation				$143.0

		Fringe Benefits				1.0

		Additional State Support				0.0

		Student Tuition & Fees				36.1

		Gifts, Grants & Contracts				107.0

		Interns & Residents				99.5

		Net Patient Care				1169.3

		All Other Revenues				253.1

		Total				$1809.5				1809.5		0.0



		Expenditures

		Hospital and Health Services				$1259.8										Note - adjusted amount to agree to board approved - difference is due to budget reallocations

		Academic Services				276.3

		Research Services				139.1

		Operating, Support & Physical Plant Services				196.1

		Total				$1871.3				1871.3		0.0



						-61.8









		Budget Planning Summary Report by Entity with Appropriations WITHOUT HOMEOFFICE

		Budget Config - Budget Config Name: Budget 2026

		Fiscal Year: 2026

		Time Class: Budgeted

		Entity - Entity Code: RES, DC, FC, IS, SODM, SOM, UMG, JDH

		Department - Department Rollup 1: 1 - UCHC

		Department - Department Rollup 5 Code: Not in 62340

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted

				2026		2026		2026		2026		2026		2026		2026		2026		2026

				SOM		SODM		DC		RES		JDH		UMG		FC		IS

		Tuition and Fees		23,691,006		12,227,167		50,000		- 0		- 0		- 0		- 0		85,000		36,053,174

		Federal Grant Revenue		- 0		- 0		- 0		78,339,225		- 0		- 0		- 0		- 0		78,339,225

		Non Federal Grant Revenue		- 0		- 0		- 0		28,795,008		- 0		- 0		- 0		- 0		28,795,008

		Auxiliary Services		3,960,008		1,549,767		40,135		3,109,764		2,791,972		923,331		26,744		4,642,968		17,044,689

		Interns and Residents		98,702,714		- 0		- 0		- 0		830,000		- 0		- 0		- 0		99,532,714

		Gift and Endowment Revenue		- 0		- 0		- 0		4,695,083		- 0		- 0		- 0		700,000		5,395,083

		Contractual and Other Income		49,583		11,000		186,414		750,061		48,462,297		7,595,912		867		1,241,684		58,297,818

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Investment Income		166,081		90,883		- 0		1,598,741		- 0		- 0		- 0		6,077,998		7,933,703

		Internal Income		35,618,757		- 0		24,568		7,843,490		85,521,439		4,566		29,924,690		5,025,152		163,962,661





		Gross Patient Revenue		- 0		- 0		15,472,358		- 0		2,410,763,930		394,482,536		370,311,497		- 0		3,191,030,322				FIP		46,700,000

																								Rev		32,690,000		removed FIP for Fact sheet

																								exp		14,010,000		removed FIP for Fact sheet

		Contractual Allowances		- 0		- 0		3,301,892		- 0		1,578,309,983		214,427,105		168,488,648		- 0		1,964,527,629

		Bad Debt		- 0		- 0		865,418		- 0		46,722,717		8,659,317		952,046		- 0		57,199,499





		Net Patient Revenue		- 0		- 0		11,305,047		- 0		785,731,230		171,396,114		200,870,803		- 0		1,169,303,194





		Total Revenue		162,188,150		13,878,818		11,606,164		125,131,373		923,336,937		179,919,923		230,823,104		17,772,802		1,664,657,270





		Salary Expense		90,994,975		17,401,560		5,987,322		63,618,131		270,804,455		162,133,676		- 0		67,364,846		678,304,964

		Fringe Benefits		20,538,651		5,346,205		2,228,504		17,850,525		81,137,363		39,379,871		- 0		21,301,313		187,782,432

		Internal Contractual Support		1,558,024		188,819		1,224,923		6,391,545		63,217,191		7,565,844		82,526,015		1,139,485		163,811,847

		Medical Dental House Staff		78,800,000		- 0		- 0		- 0		4,500,000		- 0		- 0		- 0		83,300,000

		Medical Contractual Support		17,081,575		- 0		- 0		39,279		5,424,000		2,166,558		1,577,508		30,000		26,318,919

		Temporary Per Diem Staff		22,200		- 0		22,000		592,792		18,238,291		1,181,218		- 0		3,187,076		23,243,577

		Utilities		- 0		- 0		10,841		- 0		176,767		499,165		80,812		17,825,811		18,593,396

		Outside and Other Purchased Services		12,363,136		1,350,494		741,800		12,045,612		69,659,917		20,477,865		15,815,419		54,429,125		186,883,367

		Insurance		357,383		63,055		376,915		- 0		5,477,174		522,936		11,436		944,147		7,753,046

		Repairs and Maintenance		57,726		4,700		67,549		25,922		8,670,949		2,222,574		20,963		16,009,425		27,079,808

		Drugs		125		176		51,434		101		138,642,820		9,718,761		116,931,932		6,424		265,351,772

		Medical Supplies		1,444,359		620,621		3,472,441		7,802,413		95,911,247		3,129,194		249,047		716,770		113,346,092

		Other Expenses		8,130,924		2,703,537		118,780		4,461,155		4,018,446		745,501		(32,924)		7,278,357		27,423,776

		Grants Sub Contracts		536,000		- 0		- 0		19,122,765		- 0		- 0		- 0		- 0		19,658,765

		Grants Close Out Exp Adj		- 0		- 0		- 0		91,529		- 0		- 0		- 0		- 0		91,529

		Debt Services		- 0		- 0		- 0		- 0		376,802		9,233		7,106,441		510,107		8,002,582

		Depreciation		2,073,781		213,127		127,360		7,074,231		9,999,970		2,764,603		6,762,925		4,809,004		33,825,002

		Total Expense		233,958,860		27,892,294		14,429,868		139,116,000		776,255,393		252,516,998		231,049,573		195,551,888		1,870,770,874





		Net Income		(71,770,710)		(14,013,476)		(2,823,704)		(13,984,627)		147,081,544		(72,597,075)		(226,470)		(177,779,086)		(206,113,604)





		State Support Salary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		143,304,890		143,304,890

		State Support Fringe		- 0		- 0		- 0		- 0		- 0		- 0		- 0		816,000		816,000

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		178,385		178,385

		Total Appropriations		- 0		- 0		- 0		- 0		- 0		- 0		- 0		144,299,275		144,299,275





		Net Income after Appropriations		(71,770,710)		(14,013,476)		(2,823,704)		(13,984,627)		147,081,544		(72,597,075)		(226,470)		(33,479,811)		(61,814,329)





Staff Covered by Bargaining agr

				FTE		Head Count

		Bargaining Unit		4790.2		5061

		Not Represented		747.48		1102

		Total		5537.68		6163

				86.5%		82.1%





Q1 BOT FA Update

		FY25 Year End

		UConn Health Budget - FY25



		UConn Health 		FY25 Actuals (Unaudited)		FY25 Budget		Variance		Variance %				Highlights

		State Appropriation		$193.8		$199.0		-$4.9		-2.5%				Add'l ARPA less mid-yr cuts

		Tuition and Fees		35.7		34.2		1.5		4.2%

		Grants & Contracts		119.3		119.2		0.1		0.1%										UMG Encounters (per June 2025 YE F/S Package

		Interns/Residents		90.1		92.2		-2.1		-2.3%				Decrease in revenue offset with a decrease in related expenses				FY24 Actuals		914,649

		Net Patient Revenue		1094.0		1013.1		80.9		8.0%				Volume increases in JDH, UMG and pharmacy services				FY25 Budget		948,770		4%

		Other Revenue (1)		268.7		242.6		26.1		10.8%				Favorable mainly due to 340B pharmacy program and investment income				FY25 Actuals		971,718		6%

		Total Revenues		$1,801.6		$1,700.0		$101.6		6.0%

																				JDH Discharges (per June 2025 YE f/s)

		Salary/Benefits		$822.4		$809.0		$13.4		1.7%				Increase related to clinical to volume 				FY24 Actuals		12,001

		Drugs/Medical Supplies		357.7		331.7		26.0		7.8%				Increase related to clinical to volume 				FY25 Budget		12,568		5%

		Resident and Fellow house staff 		74.9		76.4		-1.5		-2.0%				Decrease in expense offset with a decrease in related revenue				FY25 Actuals		13,079		9%

		Other Expenses (2)		488.8		452.8		35.9		7.9%				Increase related to volume increase - outside agency and pharmacy services

		Capital Projects/Lease and Debt Payments		42.6		31.7		11.0		34.6%				Increase related to Clinical capital projects and equipment

		Total Expense		$1,786.4		$1,701.6		$84.8		5.0%



		Net Income/(Loss)		$15.2		-$1.6		$16.8



		(1) Other Revenue includes auxiliary services, gifts/endowments, external contract revenue, investment income and internal income (offset by internal expense)

		(2) Other expenses includes utilities, insurance, medical contractual support, outside and other purchased services, repairs/maintenance and internal expenses (offset by internal income)

				11%		12%

		FY26 Q1 Actuals vs FY26 Q1 Budget 																FY26 Q1 Actuals vs FY26 Q1 Budget 

				FY26 Q1 Actuals		FY26 Q1 Budget		Variance		Percent Variance				Highlights						FY26 Q1 Actuals		FY26 Budget		Percent of Budget				Highlights

		State Appropriation		$29.1		$29.1		-$0.0		-0.1%								State Appropriation		$29.1		$202.8		14.4%

		Tuition and Fees		9.0		9.0		0.0		0.1%								Tuition and Fees		9.0		34.2		26.4%

		Grants & Contracts		26.9		27.0		-0.2		-0.6%				Unfavorable due to lower than expected spending				Grants & Contracts		26.9		119.2		22.5%

		Interns/Residents		24.0		24.5		-0.6		-2.3%								Interns/Residents		24.0		92.2		26.0%

		Net Patient Revenue		295.6		295.8		-0.2		-0.1%				Volume increases in JDH, UMG and Pharmacy services				Net Patient Revenue		295.6		1002.6		29.5%

		Other Revenue (1)		72.3		71.2		1.1		1.5%				Favorable mainly due to 340B pharmacy program				Other Revenue (1)		72.3		204.9		35.3%

		Total Revenues		$456.8		$456.7		$0.1		0.0%								Total Revenues		$456.8		$1655.9		27.6%



		Salary/Benefits		$210.7		$211.9		-$1.3		-0.6%				Increase due to clinical volume increase				Salary/Benefits		$210.7		$808.9		26.0%

		Drugs/Medical Supplies		95.8		95.7		0.2		0.2%				Increase due to clinical volume increase				Drugs/Medical Supplies		95.8		331.8		28.9%

		Resident and Fellow house staff 		20.7		20.5		0.2		1.1%								Resident and Fellow house staff 		20.7		76.4		27.1%

		Other Expenses (2)		123.1		122.4		0.6		0.5%				Increase related to volume increase in pharmacy services				Other Expenses (2)		123.1		409.4		30.1%

		Capital Projects/Lease and Debt Payments		6.2		6.0		0.3		4.2%								Capital Projects/Lease and Debt Payments		6.2		30.9		20.1%

		Total Expense		$456.5		$456.5		$0.0		0.0%								Total Expense		$456.5		$1657.5		27.5%

		Net Income/(Loss)		$0.3		$0.2		$0.1										Net Income/(Loss)		$0.3		-$1.6



		Transfer to/from Unrestricted Fund Balance		$0.0		$0.0		$0.0										Transfer to/from Unrestricted Fund Balance		$0.0		$1.6

		Excess/(Deficiency)		$0.3		$0.2		$0.1										Excess/(Deficiency)		$0.3		$0.0



		(1) Other Revenue includes auxiliary services, gifts/endowments, external contract revenue, investment income and internal income (offset by internal expense)

		(2) Other expenses includes utilities, insurance, medical contractual support, outside and other purchased services, repairs/maintenance and internal expenses (offset by internal income)



NEED TO UPDATE



FY26 Updated Budget withFIP-Jul

				FIP entries as of July 



		UConn Health		FY26 Updated Budget		FY26 BOT Budget		Variance		% Variance

		State Support Salary		143483275		143483275		0		0.0% 

		Additional State Support		0		0		0		ERROR:#DIV/0!

		State Support Fringe		816000		816000		0		100.0% 

		State Support		144299275		144299275		0		0.0% 

		Tuition and Fees		36053173.5		36053173.5		0		0.0% 

		Grants & Contracts		107134233		107134233		0		0.0% 

		Interns/Residents		99532713.6		99532713.6		0		0.0% 

		Net Patient Revenue		1176103272		1169303272		6800000		0.6% 

		Other Revenue		253133955.4		253133955.4		0		0.0% 

		Total Revenues		1816256623		1809456623		6800000		0.4% 



		Salaries & Wages		673304964.5		678304964.5		-5000000		(0.7%)

		Fringe Benefits		186082432.7		187782432.7		-1700000		(0.9%)

		Temporary/Contractual Support		213874342.5		213874342.5		0		0.0% 

		Drugs/Medical Supplies		378697868.2		378697868.2		0		0.0% 

		Resident and Fellow house staff 		83300000		83300000		0		0.0% 

		Utilities		18593395.9		18593395.9		0		0.0% 

		Interest Expense on Debt Service		8002582.4		8002582.4		0		0.0% 

		Purchased Services		186508367.3		186883367.3		-375000		(0.2%)

		Other Expenses		80606923.3		82006923.3		-1400000		(1.7%)

		Capital Projects/Debt Payments		23825001.5		33825001.5		-10000000		(29.6%)				Reduce capital spend

		Total Expenses		1852795878		1871270878		-18475000		(1.0%)



		Budget Stabilization Fund		15100000		15100000		0

								0

		Mitigation Plan				0		0



		Net Income/(Loss)		-21439255.7		-46714255.7		25275000







		Note: Use of decimals may result in rounding differences.



		Salaries on State support		21.3%		21.2%



		State Support %		7.9%		8.0%

		Fringe Benefits %		27.6%		27.7%



		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		17.0		18.0		-0.9		-5.2%				$1.2m decrease due to change in Storrs billing and $400k decrease in SOM due to contract agreements ending and FY25 actuals have previous years payments

		Gift and Endowment Revenue		5.4		5.7		-0.3		-5.0%

		Contractual and Other Income		58.3		59.3		-1.0		-1.7%

		F and A Recoveries		0.0		0.0		-0.0		-100.0%				F&A budgeted to decrease approx $2.3m 

		Investment Income		7.9		11.2		-3.3		-29.4%				estimated rates and cash available to be lower in FY26

		Internal Income		164.5		158.6		5.9		3.7%

		Total Other Revenue		253.1		252.8		0.3		0.1%



		Other Expenses

		Insurance		7.8		8.6		-0.9		-10.1%				FY25 malpractice add'l exp of $2.0M, not in FY26, F25 and cyber security insurance $421k included in FY26 (was in software maintenance in FY25), Workers comp claims $798k more in FY26

		Repairs and Maintenance		27.1		25.4		1.7		6.6%				SMG, Fac Mgmt maintenance contracts, OR and Clinical engineering, UMG offsite

		Other Expenses		27.4		26.8		0.6		2.4%				Supplies, Eresources,minor equipment 

		Grants Sub Contracts		19.7		24.3		-4.6		-19.0%				decrease due to a Hoch grant subcontract-FY25 last year (no F&A impact)

		Grants Close Out Exp Adj		0.1		-0.0		0.1		-457.3%

		Total Other Expenses		82.0		85.1		-3.1		-3.6%









		Outside and Other Purchased Services		Budget 2026		Forecast (see FY25 Revised forecast tab)		Variance						Notes

		72501 - Fees For Outside Professional Svcs		52,296,986		27,849,554		24,447,432						3% increase for all Business units

		72502 - Consulting and Management		726,541		31,080		695,461						$500k Huron

		72503 - External Awards		176,888		181,429		(4,541)						0

		72504 - Honoraria and Lecture Fees		224,362		180,300		44,062						0

		72507 - Auditing Services		332,836		282,897		49,939						0

		72509 - Collection Fees		1,224,856		1,091,576		133,280						0

		72510 - Purchased Services - Legal		1,270,475		1,098,281		172,194						0

		72511 - Professional Services - Other		44,783,740		41,741,893		3,041,847						$840k IT Security, $571k Warehouse\Courier fees, Pharmacy Courier-$650k, Movingk, Storage

		72512 - Purchased Services - Contract		1,232,535		619,363		613,172						$161k UHI, $200k Hospital Admin

		72513 - Fees Medical Service		927,430		780,423		147,008						0

		72514 - Hospital Fees		14,421		22,848		(8,427)						0

		72515 - Therapists Etc. Fees		52,641		95,515		(42,874)						0

		72516 - Purchased Svcs - Medical		5,604,923		5,339,653		265,270						0

		72517 - Purchased Svcs - Laboratory		5,023,751		4,981,931		41,820						0

		72518 - Red Cross Charges		3,000,000		2,489,402		510,598						Red cross fees

		72519 - Community Agency Services		152,166		139,976		12,190						0

		72520 - Advertising		5,020,577		4,713,314		307,263						Marketing/communications

		72521 - Printing and Binding		287,753		332,415		(44,661)						0

		72522 - Copy Center		- 0		- 0		- 0						0

		72523 - Dues and Subscriptions		2,950,487		2,532,591		417,897						0

		72524 - Fees		1,937,005		1,832,186		104,819						0

		72525 - Registration		1,204,758		1,196,632		8,127						0

		72526 - IRB Fees		- 0		800		(800)						0

		72527 - Licenses		467,079		412,252		54,826						0

		72528 - Travel In-State		8,155		6,714		1,441						0

		72529 - Travel Out of State		3,506,896		3,082,352		424,544						0

		72530 - Travel--Mileage Pers Vehicle		167,417		165,203		2,214						0

		72531 - Transportation Of Persons		196,187		187,127		9,060						0

		72532 - Freight		763,775		852,012		(88,237)						0

		72533 - Telephone Services		2,316,306		2,161,596		154,710						0

		72534 - Comm Office Costs		3,106		3,772		(666)						0

		72535 - Garbage and Trash		792,608		800,932		(8,324)						0

		72536 - Regulated Medical Waste		634,741		630,673		4,068						0

		72538 - Laundry Dry Cleaning and Towel Svcs		1,883,283		1,905,556		(22,273)						0

		72539 - Rent		7,501,705		6,874,908		626,797						0

		72540 - Storage		521,443		249,426		272,017						0

		72542 - Sundry Operating Services		3,363		4,863		(1,501)						0

		72543 - Functions-Catering Services		10,660,305		9,937,870		722,435						$452k Morrison contract and internal catering for depts

		72544 - Photo Copy Charge Back		- 0		(1,520)		1,520						0

		72545 - Artwork		5,744		6,947		(1,204)						0

		72547 - Transcription Expense		16,232		15,071		1,161						0

		72548 - Fleet Pool		142,999		123,540		19,459						0

		72549 - Information Technology Services		803,321		775,716		27,606						0

		72550 - Postage		279,621		281,305		(1,684)						0

		72552 - Other Equipment Leasing		2,838,072		2,913,887		(75,816)						0

		72553 - Bus Service		944,632		703,696		240,935						0

		72554 - Data Processing Hardware Maintenanc		224,128		272,538		(48,411)						0

		72555 - Data Processing Software License		3,271,294		2,103,441		1,167,853						$572k EPIC, $120k OVPR

		72556 - Data Processing Software Maint Purc		24,815,466		24,167,724		647,742						0

		72568 - Other Purch Serv Chargeback		(5,191,430)		(5,157,715)		(33,715)						0

		72569 - RepairandMaintenance-Equip-Comp(RSCH)		821,536		863,438		(41,902)						0

		72570 - Grants Travel Accrued Expense		- 0		(318)		318						0

		72571 - SC Purchased Service Accrued Exp		- 0		776		(776)						0

		72580 - Sponsorships		40,250		28,215		12,035						0

		74000 - Grants Patient Care in Clin Space		- 0		- 0		- 0						0

		74200 - Grants Travel In-State		- 0		28		(28)						0

		74201 - Grants Travel Out of State		- 0		- 0		- 0						0

		Total Outside and Other Purchased Services		186,883,367		151,906,083		34,977,285						0

		Temporary/Contractual Support		Budget 2026		Forecast (see FY25 Revised forecast tab)		Variance						Notes



		Temporary Per Diem Staff		23,243,577		22,959,793		283,783		staff

		Internal Contractual Support

		70001 - Internal Contractual Support		7,062,177		7,060,779		1,399		staff

		70003 - Institution Service		1,207,722		1,163,774		43,947		staff

		70004 - Internally Awarded Grants		1,351,951		3,277,861		(1,925,910)

		70005 - Internally Allocated Rent		13,987,858		14,818,465		(830,607)

		70008 - Internal Repair Maint - Facil-Bldgs		296,271		291,231		5,040

		70009 - Internal General Maint Supplies		132		6,239		(6,108)

		70010 - Internally Alloc Facilities Charges		- 0		38		(38)

		70015 - Internal Medical-Dental House Staff		35,338,062		33,739,256		1,598,806		staff

		70016 - Internally Awarded Grant Refunds		- 0		- 0		- 0

		70017 - Internal Telephone-Operator Charges		477,136		537,602		(60,465)		staff

		70018 - Internal Functions-Catering Service		576,311		528,122		48,190

		70019 - Internal Overhead Allocations		(0)		(0)		0

		70021 - Internally Funded Capital		700,000		799,490		(99,490)

		70030 - Internal Drug Charges		128,768		129,320		(551)

		70035 - Internal Expense - Dispensing Fee		15,673,165		14,246,221		1,426,944

		70036 - Internal Expense - 340B PBM		78,330,361		72,434,067		5,896,294

		70037 - Internal Expense - 340B - Alt Deliv		3,191,843		2,958,408		233,435

		70038 - Internal Expense - Disp Fee Alt Del		670,287		621,266		49,021

		70100 - Internal Medical Contractual Spprt		472,195		567,035		(94,840)		staff

								- 0

		72551 - Animal Care		3,926,192		4,161,804		(235,613)

		72575 - Research Core Support Services		1,162,969		1,063,802		99,167

		75519 - Research Core Supplies		(241,553)		(292,026)		50,472

		Total 7000 - Internal Contractual Support		164,311,847		158,112,752		6,199,094

		Medical Contractual Support		26,318,919		25,296,150		1,022,769

		Total Temporary/Contractual Support		213,874,342		206,368,696		7,505,647

				(0)		(7,505,647)		7,505,647







FY26 Updated Budget withFIP-SEP

				FIP entries as of Sept



		UConn Health		FY26 Q1 Forecast		FY26 BOT Budget		Variance		% Variance				FY26 Q1 Forecast = FY26 Budget with FIP ytd september

		State Support Salary		143483275		143483275		0		0.0% 

		Additional State Support		0		0		0		ERROR:#DIV/0!

		State Support Fringe		816000		816000		0		100.0% 

		State Support		144299275		144299275		0		0.0% 

		Tuition and Fees		36053173.5		36053173.5		0		0.0% 

		Grants & Contracts		107376233		107134233		242000		0.2% 

		Interns/Residents		99532713.6		99532713.6		0		0.0% 

		Net Patient Revenue		1172368185		1169303272		3064913		0.3% 

		Other Revenue		255516411.4		253133955.4		2382456		0.9% 

		Total Revenues		1815145992		1809456623		5689369		0.3% 



		Salaries & Wages		673119124.5		678304964.5		-5185840		(0.8%)

		Fringe Benefits		186034059.7		187782432.7		-1748373		(0.9%)

		Temporary/Contractual Support		213874342.5		213874342.5		0		0.0% 

		Drugs/Medical Supplies		377766647.2		378697868.2		-931221		(0.2%)

		Resident and Fellow house staff 		83300000		83300000		0		0.0% 

		Utilities		18593395.9		18593395.9		0		0.0% 

		Interest Expense on Debt Service		8002582.4		8002582.4		0		0.0% 

		Purchased Services		179235653.3		186883367.3		-7647714		(4.1%)

		Other Expenses		81269681.3		82006923.3		-737242		(0.9%)

		Capital Projects/Debt Payments		23825001.5		33825001.5		-10000000		(29.6%)				Reduce capital spend

		Total Expenses		1845020488		1871270878		-26250390		(1.4%)



		Budget Stabilization Fund		15100000		15100000		0

								0

		Mitigation Plan				0		0



		Net Income/(Loss)		-14774496.7		-46714255.7		31939759







		Note: Use of decimals may result in rounding differences.

						-31939759

		Salaries on State support		21.3%		21.2%



		State Support %		7.9%		8.0%

		Fringe Benefits %		27.6%		27.7%



		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		17.0		18.0		-0.9		-5.2%				$1.2m decrease due to change in Storrs billing and $400k decrease in SOM due to contract agreements ending and FY25 actuals have previous years payments

		Gift and Endowment Revenue		5.4		5.7		-0.3		-5.0%

		Contractual and Other Income		58.3		59.3		-1.0		-1.7%

		F and A Recoveries		0.0		0.0		-0.0		-100.0%				F&A budgeted to decrease approx $2.3m 

		Investment Income		7.9		11.2		-3.3		-29.4%				estimated rates and cash available to be lower in FY26

		Internal Income		164.5		158.6		5.9		3.7%

		Total Other Revenue		253.1		252.8		0.3		0.1%



		Other Expenses

		Insurance		7.8		8.6		-0.9		-10.1%				FY25 malpractice add'l exp of $2.0M, not in FY26, F25 and cyber security insurance $421k included in FY26 (was in software maintenance in FY25), Workers comp claims $798k more in FY26

		Repairs and Maintenance		27.1		25.4		1.7		6.6%				SMG, Fac Mgmt maintenance contracts, OR and Clinical engineering, UMG offsite

		Other Expenses		27.4		26.8		0.6		2.4%				Supplies, Eresources,minor equipment 

		Grants Sub Contracts		19.7		24.3		-4.6		-19.0%				decrease due to a Hoch grant subcontract-FY25 last year (no F&A impact)

		Grants Close Out Exp Adj		0.1		-0.0		0.1		-457.3%

		Total Other Expenses		82.0		85.1		-3.1		-3.6%









		Outside and Other Purchased Services		Budget 2026		Forecast (see FY25 Revised forecast tab)		Variance						Notes

		72501 - Fees For Outside Professional Svcs		52,296,986		27,849,554		24,447,432						3% increase for all Business units

		72502 - Consulting and Management		726,541		31,080		695,461						$500k Huron

		72503 - External Awards		176,888		181,429		(4,541)						0

		72504 - Honoraria and Lecture Fees		224,362		180,300		44,062						0

		72507 - Auditing Services		332,836		282,897		49,939						0

		72509 - Collection Fees		1,224,856		1,091,576		133,280						0

		72510 - Purchased Services - Legal		1,270,475		1,098,281		172,194						0

		72511 - Professional Services - Other		44,783,740		41,741,893		3,041,847						$840k IT Security, $571k Warehouse\Courier fees, Pharmacy Courier-$650k, Movingk, Storage

		72512 - Purchased Services - Contract		1,232,535		619,363		613,172						$161k UHI, $200k Hospital Admin

		72513 - Fees Medical Service		927,430		780,423		147,008						0

		72514 - Hospital Fees		14,421		22,848		(8,427)						0

		72515 - Therapists Etc. Fees		52,641		95,515		(42,874)						0

		72516 - Purchased Svcs - Medical		5,604,923		5,339,653		265,270						0

		72517 - Purchased Svcs - Laboratory		5,023,751		4,981,931		41,820						0

		72518 - Red Cross Charges		3,000,000		2,489,402		510,598						Red cross fees

		72519 - Community Agency Services		152,166		139,976		12,190						0

		72520 - Advertising		5,020,577		4,713,314		307,263						Marketing/communications

		72521 - Printing and Binding		287,753		332,415		(44,661)						0

		72522 - Copy Center		- 0		- 0		- 0						0

		72523 - Dues and Subscriptions		2,950,487		2,532,591		417,897						0

		72524 - Fees		1,937,005		1,832,186		104,819						0

		72525 - Registration		1,204,758		1,196,632		8,127						0

		72526 - IRB Fees		- 0		800		(800)						0

		72527 - Licenses		467,079		412,252		54,826						0

		72528 - Travel In-State		8,155		6,714		1,441						0

		72529 - Travel Out of State		3,506,896		3,082,352		424,544						0

		72530 - Travel--Mileage Pers Vehicle		167,417		165,203		2,214						0

		72531 - Transportation Of Persons		196,187		187,127		9,060						0

		72532 - Freight		763,775		852,012		(88,237)						0

		72533 - Telephone Services		2,316,306		2,161,596		154,710						0

		72534 - Comm Office Costs		3,106		3,772		(666)						0

		72535 - Garbage and Trash		792,608		800,932		(8,324)						0

		72536 - Regulated Medical Waste		634,741		630,673		4,068						0

		72538 - Laundry Dry Cleaning and Towel Svcs		1,883,283		1,905,556		(22,273)						0

		72539 - Rent		7,501,705		6,874,908		626,797						0

		72540 - Storage		521,443		249,426		272,017						0

		72542 - Sundry Operating Services		3,363		4,863		(1,501)						0

		72543 - Functions-Catering Services		10,660,305		9,937,870		722,435						$452k Morrison contract and internal catering for depts

		72544 - Photo Copy Charge Back		- 0		(1,520)		1,520						0

		72545 - Artwork		5,744		6,947		(1,204)						0

		72547 - Transcription Expense		16,232		15,071		1,161						0

		72548 - Fleet Pool		142,999		123,540		19,459						0

		72549 - Information Technology Services		803,321		775,716		27,606						0

		72550 - Postage		279,621		281,305		(1,684)						0

		72552 - Other Equipment Leasing		2,838,072		2,913,887		(75,816)						0

		72553 - Bus Service		944,632		703,696		240,935						0

		72554 - Data Processing Hardware Maintenanc		224,128		272,538		(48,411)						0

		72555 - Data Processing Software License		3,271,294		2,103,441		1,167,853						$572k EPIC, $120k OVPR

		72556 - Data Processing Software Maint Purc		24,815,466		24,167,724		647,742						0

		72568 - Other Purch Serv Chargeback		(5,191,430)		(5,157,715)		(33,715)						0

		72569 - RepairandMaintenance-Equip-Comp(RSCH)		821,536		863,438		(41,902)						0

		72570 - Grants Travel Accrued Expense		- 0		(318)		318						0

		72571 - SC Purchased Service Accrued Exp		- 0		776		(776)						0

		72580 - Sponsorships		40,250		28,215		12,035						0

		74000 - Grants Patient Care in Clin Space		- 0		- 0		- 0						0

		74200 - Grants Travel In-State		- 0		28		(28)						0

		74201 - Grants Travel Out of State		- 0		- 0		- 0						0

		Total Outside and Other Purchased Services		186,883,367		151,906,083		34,977,285						0

		Temporary/Contractual Support		Budget 2026		Forecast (see FY25 Revised forecast tab)		Variance						Notes



		Temporary Per Diem Staff		23,243,577		22,959,793		283,783		staff

		Internal Contractual Support

		70001 - Internal Contractual Support		7,062,177		7,060,779		1,399		staff

		70003 - Institution Service		1,207,722		1,163,774		43,947		staff

		70004 - Internally Awarded Grants		1,351,951		3,277,861		(1,925,910)

		70005 - Internally Allocated Rent		13,987,858		14,818,465		(830,607)

		70008 - Internal Repair Maint - Facil-Bldgs		296,271		291,231		5,040

		70009 - Internal General Maint Supplies		132		6,239		(6,108)

		70010 - Internally Alloc Facilities Charges		- 0		38		(38)

		70015 - Internal Medical-Dental House Staff		35,338,062		33,739,256		1,598,806		staff

		70016 - Internally Awarded Grant Refunds		- 0		- 0		- 0

		70017 - Internal Telephone-Operator Charges		477,136		537,602		(60,465)		staff

		70018 - Internal Functions-Catering Service		576,311		528,122		48,190

		70019 - Internal Overhead Allocations		(0)		(0)		0

		70021 - Internally Funded Capital		700,000		799,490		(99,490)

		70030 - Internal Drug Charges		128,768		129,320		(551)

		70035 - Internal Expense - Dispensing Fee		15,673,165		14,246,221		1,426,944

		70036 - Internal Expense - 340B PBM		78,330,361		72,434,067		5,896,294

		70037 - Internal Expense - 340B - Alt Deliv		3,191,843		2,958,408		233,435

		70038 - Internal Expense - Disp Fee Alt Del		670,287		621,266		49,021

		70100 - Internal Medical Contractual Spprt		472,195		567,035		(94,840)		staff

								- 0

		72551 - Animal Care		3,926,192		4,161,804		(235,613)

		72575 - Research Core Support Services		1,162,969		1,063,802		99,167

		75519 - Research Core Supplies		(241,553)		(292,026)		50,472

		Total 7000 - Internal Contractual Support		164,311,847		158,112,752		6,199,094

		Medical Contractual Support		26,318,919		25,296,150		1,022,769

		Total Temporary/Contractual Support		213,874,342		206,368,696		7,505,647

				(0)		(7,505,647)		7,505,647







FY26 Updated Budget withFIP-OCT

				FIP entries as of Oct



		UConn Health		FY26 Forecast (Based on Oct YTD)		FY26 BOT Budget		Variance		% Variance				FY26 Forecast (Based on Oct YTD) = FY26 Budget with FIP ytd October

		State Support Salary		143483275		143483275		0		0.0% 

		Additional State Support		0		0		0		ERROR:#DIV/0!

		State Support Fringe		816000		816000		0		100.0% 

		State Support		144299275		144299275		0		0.0% 

		Tuition and Fees		36053173.5		36053173.5		0		0.0% 

		Grants & Contracts		107376233		107134233		242000		0.2% 

		Interns/Residents		99532713.6		99532713.6		0		0.0% 

		Net Patient Revenue		1176827185		1169303272		7523913		0.6% 

		Other Revenue		255516411.4		253133955.4		2382456		0.9% 

		Total Revenues		1819604992		1809456623		10148369		0.6% 



		Salaries & Wages		672745069.5		678304964.5		-5559895		(0.8%)

		Fringe Benefits		184539037.7		187782432.7		-3243395		(1.7%)

		Temporary/Contractual Support		213874342.5		213874342.5		0		0.0% 

		Drugs/Medical Supplies		377766647.2		378697868.2		-931221		(0.2%)

		Resident and Fellow house staff 		83300000		83300000		0		0.0% 

		Utilities		18593395.9		18593395.9		0		0.0% 

		Interest Expense on Debt Service		8002582.4		8002582.4		0		0.0% 

		Purchased Services		179176653.3		186883367.3		-7706714		(4.1%)

		Other Expenses		81269681.3		82006923.3		-737242		(0.9%)

		Capital Projects/Debt Payments		23825001.5		33825001.5		-10000000		(29.6%)				Reduce capital spend

		Total Expenses		1843092411		1871270878		-28178467		(1.5%)



		Budget Stabilization Fund		15100000		15100000		0

								0

		Mitigation Plan				0		0



		Net Income/(Loss)		-8387419.7		-46714255.7		38326836







		Note: Use of decimals may result in rounding differences.

						-38326836

		Salaries on State support		21.3%		21.2%



		State Support %		7.9%		8.0%

		Fringe Benefits %		27.4%		27.7%



		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		17.0		18.0		-0.9		-5.2%				$1.2m decrease due to change in Storrs billing and $400k decrease in SOM due to contract agreements ending and FY25 actuals have previous years payments

		Gift and Endowment Revenue		5.4		5.7		-0.3		-5.0%

		Contractual and Other Income		58.3		59.3		-1.0		-1.7%

		F and A Recoveries		0.0		0.0		-0.0		-100.0%				F&A budgeted to decrease approx $2.3m 

		Investment Income		7.9		11.2		-3.3		-29.4%				estimated rates and cash available to be lower in FY26

		Internal Income		164.5		158.6		5.9		3.7%

		Total Other Revenue		253.1		252.8		0.3		0.1%



		Other Expenses

		Insurance		7.8		8.6		-0.9		-10.1%				FY25 malpractice add'l exp of $2.0M, not in FY26, F25 and cyber security insurance $421k included in FY26 (was in software maintenance in FY25), Workers comp claims $798k more in FY26

		Repairs and Maintenance		27.1		25.4		1.7		6.6%				SMG, Fac Mgmt maintenance contracts, OR and Clinical engineering, UMG offsite

		Other Expenses		27.4		26.8		0.6		2.4%				Supplies, Eresources,minor equipment 

		Grants Sub Contracts		19.7		24.3		-4.6		-19.0%				decrease due to a Hoch grant subcontract-FY25 last year (no F&A impact)

		Grants Close Out Exp Adj		0.1		-0.0		0.1		-457.3%

		Total Other Expenses		82.0		85.1		-3.1		-3.6%









		Outside and Other Purchased Services		Budget 2026		Forecast (see FY25 Revised forecast tab)		Variance						Notes

		72501 - Fees For Outside Professional Svcs		52,296,986		27,849,554		24,447,432						3% increase for all Business units

		72502 - Consulting and Management		726,541		31,080		695,461						$500k Huron

		72503 - External Awards		176,888		181,429		(4,541)						0

		72504 - Honoraria and Lecture Fees		224,362		180,300		44,062						0

		72507 - Auditing Services		332,836		282,897		49,939						0

		72509 - Collection Fees		1,224,856		1,091,576		133,280						0

		72510 - Purchased Services - Legal		1,270,475		1,098,281		172,194						0

		72511 - Professional Services - Other		44,783,740		41,741,893		3,041,847						$840k IT Security, $571k Warehouse\Courier fees, Pharmacy Courier-$650k, Movingk, Storage

		72512 - Purchased Services - Contract		1,232,535		619,363		613,172						$161k UHI, $200k Hospital Admin

		72513 - Fees Medical Service		927,430		780,423		147,008						0

		72514 - Hospital Fees		14,421		22,848		(8,427)						0

		72515 - Therapists Etc. Fees		52,641		95,515		(42,874)						0

		72516 - Purchased Svcs - Medical		5,604,923		5,339,653		265,270						0

		72517 - Purchased Svcs - Laboratory		5,023,751		4,981,931		41,820						0

		72518 - Red Cross Charges		3,000,000		2,489,402		510,598						Red cross fees

		72519 - Community Agency Services		152,166		139,976		12,190						0

		72520 - Advertising		5,020,577		4,713,314		307,263						Marketing/communications

		72521 - Printing and Binding		287,753		332,415		(44,661)						0

		72522 - Copy Center		- 0		- 0		- 0						0

		72523 - Dues and Subscriptions		2,950,487		2,532,591		417,897						0

		72524 - Fees		1,937,005		1,832,186		104,819						0

		72525 - Registration		1,204,758		1,196,632		8,127						0

		72526 - IRB Fees		- 0		800		(800)						0

		72527 - Licenses		467,079		412,252		54,826						0

		72528 - Travel In-State		8,155		6,714		1,441						0

		72529 - Travel Out of State		3,506,896		3,082,352		424,544						0

		72530 - Travel--Mileage Pers Vehicle		167,417		165,203		2,214						0

		72531 - Transportation Of Persons		196,187		187,127		9,060						0

		72532 - Freight		763,775		852,012		(88,237)						0

		72533 - Telephone Services		2,316,306		2,161,596		154,710						0

		72534 - Comm Office Costs		3,106		3,772		(666)						0

		72535 - Garbage and Trash		792,608		800,932		(8,324)						0

		72536 - Regulated Medical Waste		634,741		630,673		4,068						0

		72538 - Laundry Dry Cleaning and Towel Svcs		1,883,283		1,905,556		(22,273)						0

		72539 - Rent		7,501,705		6,874,908		626,797						0

		72540 - Storage		521,443		249,426		272,017						0

		72542 - Sundry Operating Services		3,363		4,863		(1,501)						0

		72543 - Functions-Catering Services		10,660,305		9,937,870		722,435						$452k Morrison contract and internal catering for depts

		72544 - Photo Copy Charge Back		- 0		(1,520)		1,520						0

		72545 - Artwork		5,744		6,947		(1,204)						0

		72547 - Transcription Expense		16,232		15,071		1,161						0

		72548 - Fleet Pool		142,999		123,540		19,459						0

		72549 - Information Technology Services		803,321		775,716		27,606						0

		72550 - Postage		279,621		281,305		(1,684)						0

		72552 - Other Equipment Leasing		2,838,072		2,913,887		(75,816)						0

		72553 - Bus Service		944,632		703,696		240,935						0

		72554 - Data Processing Hardware Maintenanc		224,128		272,538		(48,411)						0

		72555 - Data Processing Software License		3,271,294		2,103,441		1,167,853						$572k EPIC, $120k OVPR

		72556 - Data Processing Software Maint Purc		24,815,466		24,167,724		647,742						0

		72568 - Other Purch Serv Chargeback		(5,191,430)		(5,157,715)		(33,715)						0

		72569 - RepairandMaintenance-Equip-Comp(RSCH)		821,536		863,438		(41,902)						0

		72570 - Grants Travel Accrued Expense		- 0		(318)		318						0

		72571 - SC Purchased Service Accrued Exp		- 0		776		(776)						0

		72580 - Sponsorships		40,250		28,215		12,035						0

		74000 - Grants Patient Care in Clin Space		- 0		- 0		- 0						0

		74200 - Grants Travel In-State		- 0		28		(28)						0

		74201 - Grants Travel Out of State		- 0		- 0		- 0						0

		Total Outside and Other Purchased Services		186,883,367		151,906,083		34,977,285						0

		Temporary/Contractual Support		Budget 2026		Forecast (see FY25 Revised forecast tab)		Variance						Notes



		Temporary Per Diem Staff		23,243,577		22,959,793		283,783		staff

		Internal Contractual Support

		70001 - Internal Contractual Support		7,062,177		7,060,779		1,399		staff

		70003 - Institution Service		1,207,722		1,163,774		43,947		staff

		70004 - Internally Awarded Grants		1,351,951		3,277,861		(1,925,910)

		70005 - Internally Allocated Rent		13,987,858		14,818,465		(830,607)

		70008 - Internal Repair Maint - Facil-Bldgs		296,271		291,231		5,040

		70009 - Internal General Maint Supplies		132		6,239		(6,108)

		70010 - Internally Alloc Facilities Charges		- 0		38		(38)

		70015 - Internal Medical-Dental House Staff		35,338,062		33,739,256		1,598,806		staff

		70016 - Internally Awarded Grant Refunds		- 0		- 0		- 0

		70017 - Internal Telephone-Operator Charges		477,136		537,602		(60,465)		staff

		70018 - Internal Functions-Catering Service		576,311		528,122		48,190

		70019 - Internal Overhead Allocations		(0)		(0)		0

		70021 - Internally Funded Capital		700,000		799,490		(99,490)

		70030 - Internal Drug Charges		128,768		129,320		(551)

		70035 - Internal Expense - Dispensing Fee		15,673,165		14,246,221		1,426,944

		70036 - Internal Expense - 340B PBM		78,330,361		72,434,067		5,896,294

		70037 - Internal Expense - 340B - Alt Deliv		3,191,843		2,958,408		233,435

		70038 - Internal Expense - Disp Fee Alt Del		670,287		621,266		49,021

		70100 - Internal Medical Contractual Spprt		472,195		567,035		(94,840)		staff

								- 0

		72551 - Animal Care		3,926,192		4,161,804		(235,613)

		72575 - Research Core Support Services		1,162,969		1,063,802		99,167

		75519 - Research Core Supplies		(241,553)		(292,026)		50,472

		Total 7000 - Internal Contractual Support		164,311,847		158,112,752		6,199,094

		Medical Contractual Support		26,318,919		25,296,150		1,022,769

		Total Temporary/Contractual Support		213,874,342		206,368,696		7,505,647

				(0)		(7,505,647)		7,505,647







FY26 Updated Budget withFIP-DEC

				FIP entries as of Dec



		UConn Health		FY26 Q2 Forecast     (Based on Dec YTD)		FY26 BOT Budget		Variance		% Variance				FY26 Forecast (Based on Oct YTD) = FY26 Budget with FIP ytd October

		State Support Salary		143483275		143483275		0		0.0% 

		Additional State Support		0		0		0		ERROR:#DIV/0!

		State Support Fringe		816000		816000		0		100.0% 

		State Support		144299275		144299275		0		0.0% 

		Tuition and Fees		36053173.5		36053173.5		0		0.0% 

		Grants & Contracts		107576233		107134233		442000		0.4% 

		Interns/Residents		99532713.6		99532713.6		0		0.0% 

		Net Patient Revenue		1179958740		1169303272		10655468		0.9% 

		Other Revenue		255516411.4		253133955.4		2382456		0.9% 

		Total Revenues		1822936547		1809456623		13479924		0.7% 



		Salaries & Wages		672277441.5		678304964.5		-6027523		(0.9%)

		Fringe Benefits		184459981.7		187782432.7		-3322451		(1.8%)

		Temporary/Contractual Support		213874342.5		213874342.5		0		0.0% 

		Drugs/Medical Supplies		377559739.2		378697868.2		-1138129		(0.3%)

		Resident and Fellow house staff 		83300000		83300000		0		0.0% 

		Utilities		18593395.9		18593395.9		0		0.0% 

		Interest Expense on Debt Service		8002582.4		8002582.4		0		0.0% 

		Purchased Services		178640871.3		186883367.3		-8242496		(4.4%)

		Other Expenses		81026639.3		82006923.3		-980284		(1.2%)

		Capital Projects/Debt Payments		23825001.5		33825001.5		-10000000		(29.6%)				Reduce capital spend

		Total Expenses		1841559995		1871270878		-29710883		(1.6%)



		Budget Stabilization Fund		15100000		15100000		0

								0

		Mitigation Plan				0		0



		Net Income/(Loss)		-3523448.7		-46714255.7		43190807







		Note: Use of decimals may result in rounding differences.

						-43190807

		Salaries on State support		21.3%		21.2%



		State Support %		7.9%		8.0%

		Fringe Benefits %		27.4%		27.7%



		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		17.0		18.0		-0.9		-5.2%				$1.2m decrease due to change in Storrs billing and $400k decrease in SOM due to contract agreements ending and FY25 actuals have previous years payments

		Gift and Endowment Revenue		5.4		5.7		-0.3		-5.0%

		Contractual and Other Income		58.3		59.3		-1.0		-1.7%

		F and A Recoveries		0.0		0.0		-0.0		-100.0%				F&A budgeted to decrease approx $2.3m 

		Investment Income		7.9		11.2		-3.3		-29.4%				estimated rates and cash available to be lower in FY26

		Internal Income		164.5		158.6		5.9		3.7%

		Total Other Revenue		253.1		252.8		0.3		0.1%



		Other Expenses

		Insurance		7.8		8.6		-0.9		-10.1%				FY25 malpractice add'l exp of $2.0M, not in FY26, F25 and cyber security insurance $421k included in FY26 (was in software maintenance in FY25), Workers comp claims $798k more in FY26

		Repairs and Maintenance		27.1		25.4		1.7		6.6%				SMG, Fac Mgmt maintenance contracts, OR and Clinical engineering, UMG offsite

		Other Expenses		27.4		26.8		0.6		2.4%				Supplies, Eresources,minor equipment 

		Grants Sub Contracts		19.7		24.3		-4.6		-19.0%				decrease due to a Hoch grant subcontract-FY25 last year (no F&A impact)

		Grants Close Out Exp Adj		0.1		-0.0		0.1		-457.3%

		Total Other Expenses		82.0		85.1		-3.1		-3.6%









		Outside and Other Purchased Services		Budget 2026		Forecast (see FY25 Revised forecast tab)		Variance						Notes

		72501 - Fees For Outside Professional Svcs		52,296,986		27,849,554		24,447,432						3% increase for all Business units

		72502 - Consulting and Management		726,541		31,080		695,461						$500k Huron

		72503 - External Awards		176,888		181,429		(4,541)						0

		72504 - Honoraria and Lecture Fees		224,362		180,300		44,062						0

		72507 - Auditing Services		332,836		282,897		49,939						0

		72509 - Collection Fees		1,224,856		1,091,576		133,280						0

		72510 - Purchased Services - Legal		1,270,475		1,098,281		172,194						0

		72511 - Professional Services - Other		44,783,740		41,741,893		3,041,847						$840k IT Security, $571k Warehouse\Courier fees, Pharmacy Courier-$650k, Movingk, Storage

		72512 - Purchased Services - Contract		1,232,535		619,363		613,172						$161k UHI, $200k Hospital Admin

		72513 - Fees Medical Service		927,430		780,423		147,008						0

		72514 - Hospital Fees		14,421		22,848		(8,427)						0

		72515 - Therapists Etc. Fees		52,641		95,515		(42,874)						0

		72516 - Purchased Svcs - Medical		5,604,923		5,339,653		265,270						0

		72517 - Purchased Svcs - Laboratory		5,023,751		4,981,931		41,820						0

		72518 - Red Cross Charges		3,000,000		2,489,402		510,598						Red cross fees

		72519 - Community Agency Services		152,166		139,976		12,190						0

		72520 - Advertising		5,020,577		4,713,314		307,263						Marketing/communications

		72521 - Printing and Binding		287,753		332,415		(44,661)						0

		72522 - Copy Center		- 0		- 0		- 0						0

		72523 - Dues and Subscriptions		2,950,487		2,532,591		417,897						0

		72524 - Fees		1,937,005		1,832,186		104,819						0

		72525 - Registration		1,204,758		1,196,632		8,127						0

		72526 - IRB Fees		- 0		800		(800)						0

		72527 - Licenses		467,079		412,252		54,826						0

		72528 - Travel In-State		8,155		6,714		1,441						0

		72529 - Travel Out of State		3,506,896		3,082,352		424,544						0

		72530 - Travel--Mileage Pers Vehicle		167,417		165,203		2,214						0

		72531 - Transportation Of Persons		196,187		187,127		9,060						0

		72532 - Freight		763,775		852,012		(88,237)						0

		72533 - Telephone Services		2,316,306		2,161,596		154,710						0

		72534 - Comm Office Costs		3,106		3,772		(666)						0

		72535 - Garbage and Trash		792,608		800,932		(8,324)						0

		72536 - Regulated Medical Waste		634,741		630,673		4,068						0

		72538 - Laundry Dry Cleaning and Towel Svcs		1,883,283		1,905,556		(22,273)						0

		72539 - Rent		7,501,705		6,874,908		626,797						0

		72540 - Storage		521,443		249,426		272,017						0

		72542 - Sundry Operating Services		3,363		4,863		(1,501)						0

		72543 - Functions-Catering Services		10,660,305		9,937,870		722,435						$452k Morrison contract and internal catering for depts

		72544 - Photo Copy Charge Back		- 0		(1,520)		1,520						0

		72545 - Artwork		5,744		6,947		(1,204)						0

		72547 - Transcription Expense		16,232		15,071		1,161						0

		72548 - Fleet Pool		142,999		123,540		19,459						0

		72549 - Information Technology Services		803,321		775,716		27,606						0

		72550 - Postage		279,621		281,305		(1,684)						0

		72552 - Other Equipment Leasing		2,838,072		2,913,887		(75,816)						0

		72553 - Bus Service		944,632		703,696		240,935						0

		72554 - Data Processing Hardware Maintenanc		224,128		272,538		(48,411)						0

		72555 - Data Processing Software License		3,271,294		2,103,441		1,167,853						$572k EPIC, $120k OVPR

		72556 - Data Processing Software Maint Purc		24,815,466		24,167,724		647,742						0

		72568 - Other Purch Serv Chargeback		(5,191,430)		(5,157,715)		(33,715)						0

		72569 - RepairandMaintenance-Equip-Comp(RSCH)		821,536		863,438		(41,902)						0

		72570 - Grants Travel Accrued Expense		- 0		(318)		318						0

		72571 - SC Purchased Service Accrued Exp		- 0		776		(776)						0

		72580 - Sponsorships		40,250		28,215		12,035						0

		74000 - Grants Patient Care in Clin Space		- 0		- 0		- 0						0

		74200 - Grants Travel In-State		- 0		28		(28)						0

		74201 - Grants Travel Out of State		- 0		- 0		- 0						0

		Total Outside and Other Purchased Services		186,883,367		151,906,083		34,977,285						0

		Temporary/Contractual Support		Budget 2026		Forecast (see FY25 Revised forecast tab)		Variance						Notes



		Temporary Per Diem Staff		23,243,577		22,959,793		283,783		staff

		Internal Contractual Support

		70001 - Internal Contractual Support		7,062,177		7,060,779		1,399		staff

		70003 - Institution Service		1,207,722		1,163,774		43,947		staff

		70004 - Internally Awarded Grants		1,351,951		3,277,861		(1,925,910)

		70005 - Internally Allocated Rent		13,987,858		14,818,465		(830,607)

		70008 - Internal Repair Maint - Facil-Bldgs		296,271		291,231		5,040

		70009 - Internal General Maint Supplies		132		6,239		(6,108)

		70010 - Internally Alloc Facilities Charges		- 0		38		(38)

		70015 - Internal Medical-Dental House Staff		35,338,062		33,739,256		1,598,806		staff

		70016 - Internally Awarded Grant Refunds		- 0		- 0		- 0

		70017 - Internal Telephone-Operator Charges		477,136		537,602		(60,465)		staff

		70018 - Internal Functions-Catering Service		576,311		528,122		48,190

		70019 - Internal Overhead Allocations		(0)		(0)		0

		70021 - Internally Funded Capital		700,000		799,490		(99,490)

		70030 - Internal Drug Charges		128,768		129,320		(551)

		70035 - Internal Expense - Dispensing Fee		15,673,165		14,246,221		1,426,944

		70036 - Internal Expense - 340B PBM		78,330,361		72,434,067		5,896,294

		70037 - Internal Expense - 340B - Alt Deliv		3,191,843		2,958,408		233,435

		70038 - Internal Expense - Disp Fee Alt Del		670,287		621,266		49,021

		70100 - Internal Medical Contractual Spprt		472,195		567,035		(94,840)		staff

								- 0

		72551 - Animal Care		3,926,192		4,161,804		(235,613)

		72575 - Research Core Support Services		1,162,969		1,063,802		99,167

		75519 - Research Core Supplies		(241,553)		(292,026)		50,472

		Total 7000 - Internal Contractual Support		164,311,847		158,112,752		6,199,094

		Medical Contractual Support		26,318,919		25,296,150		1,022,769

		Total Temporary/Contractual Support		213,874,342		206,368,696		7,505,647

				(0)		(7,505,647)		7,505,647







FY2025 YE by BU

		June YTD Financial Statement by Business Unit

		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2025

		Fiscal Month - FiscalMonth: June

		MR Department - Department: (All)

		Time Class - TimeClass: Actual

				June YTD 2025																June YTD 2025

				DC - Dental Clinics		FC - Finance Corp		IS - Institutional Support		JDH - John Dempsey Hospital		RES - Research		SODM - School of Dental Medicine		SOM - School of Medicine		UMG - UConn Medical Group		DollarsYTD

		Tuition and Fees		46,800		- 0		84,750		- 0		- 0		12,153,118		23,402,767		- 0		35,687,435

		Federal Grant Revenue		- 0		- 0		- 0		- 0		87,928,992		- 0		- 0		- 0		87,928,992

		Non Federal Grant Revenue		- 0		- 0		- 0		- 0		31,359,359		- 0		- 0		- 0		31,359,359

		Auxiliary Services		43,746		27,204		4,804,324		2,919,756		5,295,042		1,633,714		4,367,163		1,045,764		20,136,711

		Interns and Residents		- 0		- 0		- 0		866,238		- 0		- 0		89,277,244		- 0		90,143,481

		Gift and Endowment Revenue		- 0		- 0		66,803		- 0		5,756,455		- 0		- 0		- 0		5,823,257

		Contractual and Other Income		225,911		346,168		1,878,782		50,572,544		730,851		11,706		89,515		8,910,741		62,766,218

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Investment Income		- 0		- 0		9,389,147		- 0		1,789,822		166,114		322,261		- 0		11,667,344

		Internal Income		12,284		30,326,300		4,760,985		88,671,079		8,132,913		- 0		36,392,050		20,045		168,315,656



		Gross Patient Revenue		15,891,722		339,134,555		- 0		2,333,715,826		- 0		- 0		- 0		387,032,795		3,075,774,899



		Contractual Allowances		3,489,013		143,254,517		- 0		1,561,672,844		- 0		- 0		- 0		220,195,084		1,928,611,457

		Bad Debt		886,521		642,240		- 0		43,566,552		- 0		(1,385)		- 0		8,112,093		53,206,021



		Net Patient Revenue		11,516,189		195,237,798		- 0		728,476,431		- 0		1,385		- 0		158,725,618		1,093,957,421



		Total Revenue		11,844,930		225,937,470		20,984,791		871,506,046		140,993,434		13,966,037		153,850,999		168,702,168		1,607,785,874



		Salary Expense		5,747,589		- 0		6,617,294		293,590,996		72,171,906		19,568,383		97,947,685		165,559,142		661,202,996

		Fringe Benefits		1,967,359		- 0		1,594,356		78,678,129		17,635,117		5,387,635		19,897,354		36,012,554		161,172,505

		Internal Contractual Support		1,092,207		83,465,476		(3,973,936)		66,905,219		9,061,415		361,435		2,201,677		8,740,267		167,853,760

		Medical Dental House Staff		- 0		- 0		- 0		3,981,509		- 0		- 0		70,955,956		- 0		74,937,466

		Medical Contractual Support		- 0		865,879		33,100		5,446,729		65,007		- 0		16,143,044		2,871,927		25,425,686

		Temporary Per Diem Staff		- 0		- 0		494,284		20,271,780		812,090		127,060		734,036		1,876,852		24,316,101

		Utilities		13,877		86,103		443,895		6,802,934		5,223,465		1,050,036		726,618		3,455,452		17,802,379

		Outside and Other Purchased Services		649,055		16,247,553		3,820,457		76,767,015		17,485,238		1,906,760		13,317,191		20,970,011		151,163,279

		Insurance		375,468		6,029		9,403,446		5,716,709		27,829		63,400		434,073		512,204		16,539,157

		Repairs and Maintenance		69,515		20,254		125,050		14,586,715		4,633,811		944,602		892,122		4,527,984		25,800,052

		Drugs		40,545		109,666,721		7,273		129,508,968		239		89		330		8,811,604		248,035,767

		Medical Supplies		3,706,107		276,843		794,232		92,355,602		7,685,484		606,981		1,408,091		2,841,742		109,675,082

		Other Expenses		90,030		(335,313)		3,097,297		5,850,029		5,032,841		2,741,289		7,379,000		1,642,381		25,497,552

		Grants Sub Contracts		- 0		- 0		- 0		- 0		25,900,324		- 0		543,724		- 0		26,444,048

		Grants Close Out Exp Adj		- 0		- 0		- 0		- 0		(413)		5,853		6,809		- 0		12,249

		Debt Services		- 0		7,575,308		746		309,847		2,579		746		9,043		19,395		7,917,663

		Depreciation		147,980		6,711,900		15,422,845		8,754,281		6,670,203		200,490		1,852,261		2,854,746		42,614,706

		Total Expenses		13,899,731		224,586,753		37,880,338		809,526,462		172,407,134		32,964,759		234,449,014		260,696,260		1,786,410,451



		Net Income		(2,054,801)		1,350,716		(16,895,547)		61,979,584		(31,413,700)		(18,998,723)		(80,598,015)		(91,994,092)		(178,624,576)



		State Support Salary		- 0		- 0		(72,563,823)		- 0		30,700,517		21,069,287		80,658,007		56,085,556		115,949,544

		State Support Fringe		- 0		- 0		(242)		4,499,551		769,026		- 0		- 0		- 0		5,268,334

		Additional State Support

		59915 - Other Non-Operating Income		- 0		- 0		17,678,385		- 0		- 0		- 0		- 0		- 0		17,678,385

		59916 - State Support-FB Unfunded Liability		- 0		- 0		54,885,680		- 0		- 0		- 0		- 0		- 0		54,885,680

		59918 - State Support ARPA		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Additional State Support		- 0		- 0		72,564,065		- 0		- 0		- 0		- 0		- 0		72,564,065



		Total State Support		- 0		- 0		- 0		4,499,551		31,469,543		21,069,287		80,658,007		56,085,556		193,781,943



		Net Income after Appropriations		(2,054,801)		1,350,716		(16,895,547)		66,479,135		55,842		2,070,564		59,993		(35,908,535)		15,157,367

















Q1 Actual vs Budget

		Monthly Financial Statement

		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62340 - Clinical Administrative Support, 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2026

		Fiscal Month - FiscalMonth: September

		MR Department - Department: (All)

				CY Month								PY Month								CY YTD								PY YTD

				Actual		Budgeted		Variance		Variance Percent		Actual		Variance		Variance Percent				Actual		Budgeted		Variance		Variance Percent		Actual		Variance		Variance Percent

		Tuition and Fees		$2,979,041		$3,004,324		-25282.8629000001		(0.8%)		$2,767,390		211651.04		7.6%				9,026,469		9,013,487		12,982		0.1%		$8,556,183		470285.92		5.5%

		Federal Grant Revenue		$6,982,046		$6,624,238		357807.963699999		5.4%		$7,151,805		-169759.130000001		(2.4%)				19,003,527		19,821,911		(818,383)		(4.1%)		$19,713,238		-709710.359999999		(3.6%)

		Non Federal Grant Revenue		$2,500,711		$2,340,822		159889.4519		6.8%		$2,769,638		-268927		(9.7%)				7,859,619		7,204,838		654,781		9.1%		$7,406,775		452843.87		6.1%

		Auxiliary Services		$1,488,120		$1,453,069		35051.1906999999		2.4%		$1,238,342		249778.54		20.2%				4,339,749		4,339,924		(175)		(0.0%)		$4,334,927		4822.3499999996		0.1%

		Interns and Residents		$7,966,279		$8,134,788		-168509.2319		(2.1%)		$7,838,482		127797.2		1.6%				23,975,137		24,538,741		(563,604)		(2.3%)		$23,347,691		627445.899999999		2.7%

		Gift and Endowment Revenue		$600,184		$386,393		213791.5643		55.3%		$394,119		206065.44		52.3%				1,403,460		1,182,526		220,934		18.7%		$1,393,194		10266.1899999999		0.7%

		Contractual and Other Income		$5,096,193		$4,680,699		415493.9351		8.9%		$4,443,292		652900.69		14.7%				15,599,557		14,769,707		829,850		5.6%		$14,244,326		1355230.99		9.5%

		F and A Recoveries		$(1,131)		$0		-1130.6702		(565335100.0%)		$0		-1130.67		(100.0%)				(1,131)		0		(1,131)		(1130670100.0%)		$0		-1130.67		(100.0%)

		Investment Income		$520,581		$652,085		-131503.876		(20.2%)		$807,976		-287394.9		(35.6%)				1,857,974		1,999,728		(141,754)		(7.1%)		$2,421,957		-563982.69		(23.3%)

		Internal Income		$17,514,146		$17,302,069		212076.502999999		1.2%		$10,291,821		7222324.6		70.2%				49,057,954		48,890,938		167,015		0.3%		$32,713,867		16344086.46		50.0%



		Gross Patient Revenue		$286,511,118		$278,752,263		7758855.25619996		2.8%		$241,627,904		44883213.93		18.6%				847,647,217		835,468,977		12,178,240		1.5%		$716,991,174		130656043.01		18.2%



		Contractual Allowances		$178,345,377		$174,424,147		3921230.641		2.2%		$153,000,401		25344976.6		16.6%				537,804,685		525,455,735		12,348,951		2.4%		$446,386,250		91418435.65		20.5%

		Bad Debt		$5,462,967		$4,661,755		801212.8361		17.2%		$3,271,990		2190977.11		67.0%				14,274,898		14,227,201		47,697		0.3%		$12,381,518		1893380.62		15.3%



		Net Patient Revenue		$102,702,774		$99,666,362		3036411.77909995		3.0%		$85,355,513		17347260.22		20.3%				295,567,634		295,786,042		(218,408)		(0.1%)		$258,223,407		37344226.74		14.5%



		Total Revenue		$148,348,944		$144,244,849		4104095.74679995		2.8%		$123,058,378		25290566.03		20.6%				427,689,950		427,547,842		142,108		0.0%		$372,355,566		55334384.7		14.9%



		Salary Expense		$54,075,433		$54,321,476		-246042.173900001		(0.5%)		$53,908,062		167371.640000001		0.3%				165,696,264		166,655,303		(959,039)		(0.6%)		$163,561,122		2135142.12		1.3%

		Fringe Benefits		$14,576,518		$14,842,678		-266160.097099999		(1.8%)		$13,291,029		1285488.43		9.7%				44,970,357		45,275,548		(305,191)		(0.7%)		$40,872,907		4097449.7		10.0%

		Internal Contractual Support		$17,484,139		$17,288,013		196125.84		1.1%		$10,254,346		7229792.93		70.5%				48,918,312		48,840,132		78,180		0.2%		$32,538,225		16380086.85		50.3%

		Medical Dental House Staff		$6,865,074		$6,826,600		38473.8096000003		0.6%		$6,422,766		442307.96		6.9%				20,732,347		20,504,458		227,889		1.1%		$19,339,235		1393112.24		7.2%

		Medical Contractual Support		$2,134,097		$1,892,301		241795.8019		12.8%		$1,883,519		250577.71		13.3%				6,210,900		6,354,570		(143,670)		(2.3%)		$5,636,849		574050.97		10.2%

		Temporary Per Diem Staff		$1,981,164		$1,980,581		582.5208999999		0.0%		$1,767,324		213839.72		12.1%				6,112,481		5,861,631		250,850		4.3%		$5,166,444		946036.05		18.3%

		Utilities		$1,650,492		$1,543,443		107049.1637		6.9%		$1,464,621		185870.78		12.7%				5,102,804		4,628,874		473,930		10.2%		$4,690,052		412751.44		8.8%

		Outside and Other Purchased Services		$13,041,024		$11,295,282		1745742.0659		15.5%		$11,910,402		1130621.7		9.5%				36,418,756		36,464,604		(45,848)		(0.1%)		$35,702,918		715837.780000001		2.0%

		Insurance		$171,763		$145,526		26237.1002		18.0%		$551,955		-380191.77		(68.9%)				268,882		439,271		(170,389)		(38.8%)		$1,573,138		-1304255.93		(82.9%)

		Repairs and Maintenance		$2,494,724		$2,149,006		345718.3146		16.1%		$2,344,549		150175.11		6.4%				6,678,829		6,309,498		369,330		5.9%		$6,132,661		546168.04		8.9%

		Drugs		$22,436,651		$21,676,943		759707.697700001		3.5%		$16,692,623		5744027.97		34.4%				69,080,588		68,383,279		697,309		1.0%		$58,720,495		10360092.77		17.6%

		Medical Supplies		$9,180,863		$8,825,121		355741.9202		4.0%		$8,299,343		881519.66		10.6%				26,745,085		27,287,716		(542,630)		(2.0%)		$24,280,793		2464292.56		10.1%

		Other Expenses		$2,198,336		$2,218,119		-19783.0008		(0.9%)		$2,469,230		-270893.99		(11.0%)				6,189,109		6,658,448		(469,339)		(7.0%)		$6,629,007		-439898.44		(6.6%)

		Grants Sub Contracts		$2,146,441		$1,621,198		525242.742		32.4%		$1,744,352		402088.27		23.1%				5,198,740		4,948,171		250,570		5.1%		$4,501,460		697280.58		15.5%

		Grants Close Out Exp Adj		$0		$7,627		-7627.1566		(100.0%)		$(87,775)		87775.2		100.0%				90		22,882		(22,792)		(99.6%)		$(87,684)		87774.47		100.1%

		Debt Services		$682,114		$637,073		45041.4054		7.1%		$644,064		38050.78		5.9%				1,990,446		1,921,066		69,380		3.6%		$1,924,838		65607.5800000001		3.4%

		Depreciation		$2,080,035		$1,985,417		94618.5958		4.8%		$2,395,342		-315306.54		(13.2%)				6,208,048		5,956,250		251,798		4.2%		$7,403,405		-1195357.27		(16.1%)

		Total Expenses		$153,198,869		$149,256,405		3942464.54949999		2.6%		$135,955,754		17243115.56		12.7%				456,522,037		456,511,701		10,336		0.0%		$418,585,865		37936171.51		9.1%



		Net Income		$(4,849,925)		$(5,011,556)		161631.19729996		3.2%		$(12,897,375)		8047450.47		62.4%				(28,832,086)		(28,963,858)		131,772		0.5%		$(46,230,299)		17398213.19		37.6%



		State Support Salary		$7,676,349		$7,772,641		-96292.7224000003		(1.2%)		$6,484,563		1191785.77		18.4%				28,878,074		28,878,074		0		(0.3%)		$24,883,101		3915806.04		15.7%

		State Support Fringe		$61,822		$67,068		-5246.6032		(7.8%)		$403,987		-342165.59		(84.7%)				188,283		205,677		(17,393)		(8.5%)		$1,226,139		-1037855.51		(84.6%)

		Additional State Support		$14,865		$14,865		-0.0067		-4.51E-07		$5,473,199		-5458333.34		(99.7%)				44,596		44,596		(0)		(0.0%)		$16,419,596		-16375000		-9.97E-01

		Total State Appropriations		$7,753,036		$7,854,575		-101539.3323		(1.3%)		$12,361,749		-4608713.16		(37.3%)				29,110,954		29,128,347		(17,393)		(0.3%)		$42,528,837		-13497049.47		(31.7%)



		Net Income after Appropriations		$2,903,111		$2,843,020		60091.86499996		2.1%		$(535,626)		3438737.31		642.0%				278,868		164,489		114,379		21.4%		$(3,701,463)		3901163.72		105.4%



		Non Operating Revenue		$64,052		$0		64052.09		100.0%		$121,546		-57493.63		(47.3%)				(483,082)		- 0		(483,082)		(100.0%)		$386,237		-869319.07		(225.1%)





		Non Operating Expense		$3,087,849		$3,148,025		-60176.3300000001		(1.9%)		$3,106,212		-18362.9100000001		(0.6%)				9,289,690		9,444,075		(154,385)		(1.6%)		$9,276,298		13391.4900000002		0.1%





		Non-Operating Accounts Net		$(3,023,797)		$(3,148,025)		124228.42		3.9%		$(2,984,666)		-39130.7199999999		(1.3%)				(9,772,772)		(9,444,075)		(328,697)		(3.5%)		$(8,890,061)		-882710.56		(9.9%)



NEED TO UPDATE



FY2026 Bud w reallocations

		Monthly Financial Statement

		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2025

		Fiscal Month - FiscalMonth: June

		MR Department - Department: (All)

				CY Month								PY Month								CY YTD								PY YTD

				Actual		Budgeted		Variance		Variance Percent		Actual		Variance		Variance Percent				Actual		Budgeted		Variance		Variance Percent		Actual		Variance		Variance Percent

		Tuition and Fees		$0		$2,853,033		-2853033.0899		(100.0%)		$2,485,295		-2485294.87		(100.0%)				$8,565,983		34,236,397		(25,670,414)		(75.0%)		$33,662,533		-25096549.57		(74.6%)

		Federal Grant Revenue		$0		$8,212,467		-8212467.0584		(100.0%)		$8,166,094		-8166093.9		(100.0%)				$20,188,892		89,019,264		(68,830,372)		(77.3%)		$90,061,072		-69872179.87		(77.6%)

		Non Federal Grant Revenue		$0		$2,481,348		-2481348.0401		(100.0%)		$2,246,773		-2246773.3		(100.0%)				$7,085,877		30,134,799		(23,048,922)		(76.5%)		$28,416,291		-21330414.09		(75.1%)

		Auxiliary Services		$0		$1,348,873		-1348873.2137		(100.0%)		$1,815,363		-1815362.76		(100.0%)				$4,725,461		16,263,479		(11,538,017)		(70.9%)		$17,335,233		-12609771.66		(72.7%)

		Interns and Residents		$0		$7,649,426		-7649425.9644		(100.0%)		$7,211,521		-7211521.49		(100.0%)				$29,546,334		92,238,037		(62,691,703)		(68.0%)		$84,077,163		-54530828.49		(64.9%)

		Gift and Endowment Revenue		$0		$412,086		-412086.4094		(100.0%)		$718,965		-718964.63		(100.0%)				$1,394,957		4,945,037		(3,550,079)		(71.8%)		$6,364,711		-4969753.24		(78.1%)

		Contractual and Other Income		$0		$4,525,641		-4525641.3445		(100.0%)		$5,979,846		-5979846		(100.0%)				$14,664,143		55,486,725		(40,822,582)		(73.6%)		$52,881,317		-38217173.89		(72.3%)

		F and A Recoveries		$0		$0		-0.0003		(100.0%)		$(0)		0.12		100.0%				$0		0		(0)		(100.0%)		$0		-0.42		(100.0%)

		Investment Income		$0		$833,304		-833303.5021		(100.0%)		$1,153,378		-1153377.82		(100.0%)				$2,421,957		9,999,642		(7,577,685)		(75.8%)		$13,727,847		-11305889.99		(82.4%)

		Internal Income		$0		$11,401,931		-11401931.4241		(100.0%)		$11,561,175		-11561175.19		(100.0%)				$34,132,924		118,205,233		(84,072,309)		(71.1%)		$118,161,282		-84028358.12		(71.1%)



		Gross Patient Revenue		$0		$233,895,972		-233895972.4111		(100.0%)		$209,989,946		-209989945.67		(100.0%)				$713,097,745		2,822,133,790		(2,109,036,044)		(74.7%)		$2,544,671,566		-1831573820.59		(72.0%)



		Contractual Allowances		$0		$146,669,579		-146669578.9962		(100.0%)		$126,334,440		-126334439.8		(100.0%)				$443,644,872		1,763,552,285		(1,319,907,413)		(74.8%)		$1,540,687,752		-1097042880.23		(71.2%)

		Bad Debt		$0		$4,624,498		-4624497.901		(100.0%)		$4,339,117		-4339117.35		(100.0%)				$12,376,995		56,015,063		(43,638,069)		(77.9%)		$46,283,934		-33906939.27		(73.3%)



		Net Patient Revenue		$0		$82,601,896		-82601895.5139		(100.0%)		$79,316,389		-79316388.52		(100.0%)				$257,075,879		1,002,566,441		(745,490,562)		(74.4%)		$957,699,880		-700624001.09		(73.2%)



		Total Revenue		$0		$122,320,006		-122320005.5608		(100.0%)		$120,654,798		-120654798.36		(100.0%)				$379,802,408		1,453,095,054		(1,073,292,646)		(73.9%)		$1,402,387,329		-1022584920.43		(72.9%)



		Salary Expense		$0		$53,222,558		-53222557.8732		(100.0%)		$51,620,211		-51620211.29		(100.0%)				$145,975,200		641,311,661		(495,336,461)		(77.2%)		$605,505,174		-459529974.35		(75.9%)

		Fringe Benefits		$0		$13,177,425		-13177424.7202		(100.0%)		$13,007,039		-13007038.94		(100.0%)				$42,735,072		167,602,637		(124,867,565)		(74.5%)		$155,043,146		-112308073.61		(72.4%)

		Internal Contractual Support		$0		$11,328,349		-11328349.4722		(100.0%)		$11,500,692		-11500692.43		(100.0%)				$33,996,359		117,643,289		(83,646,930)		(71.1%)		$117,429,462		-83433102.5		(71.0%)

		Medical Dental House Staff		$0		$6,375,123		-6375123.0007		(100.0%)		$5,219,830		-5219829.75		(100.0%)				$22,340,396		76,445,226		(54,104,830)		(70.8%)		$68,306,152		-45965756.72		(67.3%)

		Medical Contractual Support		$0		$1,871,614		-1871613.7698		(100.0%)		$2,358,305		-2358305.18		(100.0%)				$5,535,695		22,614,175		(17,078,480)		(75.5%)		$21,807,309		-16271613.67		(74.6%)

		Temporary Per Diem Staff		$0		$1,573,452		-1573451.9752		(100.0%)		$2,567,680		-2567680.3		(100.0%)				$5,770,879		18,805,664		(13,034,785)		(69.3%)		$23,033,585		-17262705.28		(74.9%)

		Utilities		$0		$1,231,095		-1231094.9505		(100.0%)		$773,019		-773018.56		(100.0%)				$3,749,962		14,850,450		(11,100,488)		(74.7%)		$13,199,440		-9449477.46		(71.6%)

		Outside and Other Purchased Services		$0		$12,900,269		-12900268.8388		(100.0%)		$13,630,744		-13630744.11		(100.0%)				$38,425,250		148,208,332		(109,783,082)		(74.1%)		$137,041,380		-98616130.27		(72.0%)

		Insurance		$0		$611,135		-611134.6496		(100.0%)		$1,425,841		-1425841.09		(100.0%)				$1,668,554		7,083,616		(5,415,062)		(76.4%)		$13,007,227		-11338673.42		(87.2%)

		Repairs and Maintenance		$0		$2,206,046		-2206046.2918		(100.0%)		$2,174,049		-2174049.46		(100.0%)				$5,431,694		26,421,674		(20,989,980)		(79.4%)		$23,257,778		-17826084.21		(76.6%)

		Drugs		$0		$19,721,177		-19721176.7096		(100.0%)		$18,732,854		-18732854.47		(100.0%)				$63,836,540		232,743,888		(168,907,348)		(72.6%)		$216,372,073		-152535533.17		(70.5%)

		Medical Supplies		$0		$8,243,702		-8243702.427		(100.0%)		$7,082,742		-7082741.72		(100.0%)				$27,431,531		99,075,218		(71,643,687)		(72.3%)		$92,753,933		-65322402.04		(70.4%)

		Other Expenses		$0		$2,208,622		-2208621.6769		(100.0%)		$3,381,854		-3381853.78		(100.0%)				$6,769,826		26,603,818		(19,833,992)		(74.6%)		$28,477,770		-21707943.93		(76.2%)

		Grants Sub Contracts		$0		$1,693,751		-1693751.3583		(100.0%)		$2,493,540		-2493539.59		(100.0%)				$4,878,266		19,301,951		(14,423,686)		(74.7%)		$25,223,405		-20345139.63		(80.7%)

		Grants Close Out Exp Adj		$0		$(9,043)		9043.3332		100.0%		$1,260		-1259.71		(100.0%)				$(14,537)		(108,484)		93,947		86.6%		$32,159		-46696.59		(145.2%)

		Debt Services		$0		$697,449		-697449.1907		(100.0%)		$698,402		-698401.63		(100.0%)				$2,542,009		8,025,000		(5,482,991)		(68.3%)		$7,994,721		-5452711.58		(68.2%)

		Depreciation		$0		$2,573,945		-2573944.6666		(100.0%)		$20,518,920		-20518919.58		(100.0%)				$7,403,405		30,887,336		(23,483,931)		(76.0%)		$45,319,257		-37915852		(83.7%)

		Total Expenses		$0		$139,626,668		-139626668.2379		(100.0%)		$157,186,982		-157186981.59		(100.0%)				$418,476,102		1,657,515,452		(1,239,039,350)		(74.8%)		$1,593,803,973		-1175327870.43		(73.7%)



		Net Income		$0		$(17,306,663)		17306662.6771		100.0%		$(36,532,183)		36532183.23		100.0%				$(38,673,694)		(204,420,399)		165,746,705		81.1%		$(191,416,644)		152742950		79.8%



		State Support Salary		$0		$11,394,259		-11394259.3159		(100.0%)		$9,282,383		-9282382.67		(100.0%)				$24,883,101		122,042,550		(97,159,449)		(79.6%)		$111,388,592		-86505490.56		(77.7%)

		State Support Fringe		$0		$421,957		-421956.9584		(100.0%)		$4,557,540		-4557539.65		(100.0%)				$1,226,139		5,063,484		(3,837,345)		(75.8%)		$5,234,747		-4008608.05		(76.6%)

		Additional State Support		$0		$7,139,865		-7139865.41		(100.0%)		$6,223,199		-6223198.76		(100.0%)				$16,419,596		75,678,385		(59,258,789)		(78.3%)		$86,678,385		-70258788.75		(81.1%)

		Total State Appropriations		$0		$18,956,082		-18956081.6843		(100.0%)		$20,063,121		-20063121.08		(100.0%)				$42,528,837		202,784,418		(160,255,582)		(79.0%)		$203,301,724		-160772887.36		(79.1%)								1,655,879,472



		Net Income after Appropriations		$0		$1,649,419		-1649419.0072		(100.0%)		$(16,469,062)		16469062.15		100.0%				$3,855,143		(1,635,980)		5,491,123		335.6%		$11,885,080		-8029937.36000001		(67.6%)



		Non Operating Revenue		$0		$0		0		0.0%		$100,195		-100194.79		(100.0%)				$386,237		- 0		386,237		100.0%		$14,171,405		-13785168.64		(97.3%)



		Non Operating Expense		$0		$3,099,894		-3099893.8334		(100.0%)		$234,036,829		-234036829.37		(100.0%)				$9,276,298		37,198,726		(27,922,428)		(75.1%)		$267,931,927		-258655629.25		(96.5%)



		Non-Operating Accounts Net		$0		$(3,099,894)		3099893.8334		100.0%		$(233,936,635)		233936634.58		100.0%				$(8,890,061)		(37,198,726)		28,308,665		76.1%		$(253,760,522)		244870460.61		96.5%



NEED TO UPDATE



Q2 BOT FA Update

				UConn Health

				Quarterly Financial Report

				FY25 Q2 Forecast





				UConn Health Budget - FY25





						FY25 Q2
Actuals		FY25 Q2 
Budget		Q2 Variance		FY25 Q2 Forecast		FY25
Budget		Variance		Percent of Budget				Highlights

				State Appropriations		$   85.4		$   85.8		$   (0.4)		$   194.2		$   198.7		$   (4.5)		44.0%				Unfavorable due to the 1% State support salary reduction and $3.1M ARPA Reduction

				Tuition and Fees		18.0		17.1		0.9		35.4		34.2		1.2		52.6%				Slightly above budget due an increase in SOM students

				Grants & Contracts		61.0		62.3		(1.4)		117.8		119.2		(1.4)		51.2%				Unfavorable due to lower than budgeted spending

				Interns/Residents		46.2		46.2		0.0		92.3		92.2		0.0		50.1%

				Net Patient Revenue		526.2		505.7		20.5		1,031.7		1,011.2		20.5		52.0%				Volume increases in JDH, UMG, Pharmacy services and UHI (UConn Health Imaging)

				Other Revenue (1)		117.6		104.7		12.9		218.3		206.5		11.8		57.0%				Favorable mainly due to 340B pharmacy program

				Total Revenues		$   854.4		$   821.8		$   32.6		$   1,689.7		$   1,662.1		$   27.6		51.4%



				Salary/Benefits		$   408.7		$   401.2		$   7.5		$   816.9		$   809.4		$   7.5		50.5%				Increase due to volume increase

				Drugs/Medical Supplies		171.2		163.8		7.3		339.3		332.0		7.3		51.6%				Increase due to volume increase

				Resident and Fellow house staff 		38.4		38.2		0.2		76.7		76.4		0.2		50.3%

				Other Expenses (2)		223.5		211.3		12.2		426.6		414.5		12.2		53.9%				Includes utilities, insurance, medical contractual support, and repairs/maintenance; Increase mainly due to 340B pharmacy program

				Capital Projects/Lease and Debt Payments		15.2		15.9		(0.7)		31.3		31.3		0.0		48.6%

				Total Expense		$   857.0		$   830.5		$   26.5		$   1,690.9		$   1,663.7		$   27.2		51.5%

				Transfer of Unrestricted Fund Balance		- 0		- 0				1.2		1.6		(0.4)

				Net Income/(Loss)		$   (2.6)		$   (8.7)		$   6.0		$   (0.0)		$   0.0		$   (0.0)



				(1) Other Revenue includes auxiliary services, gifts/endowments, external contract revenue, investment income and internal income (offset by internal expense)

				(2) Other expenses includes utilities, insurance, medical contractual support, and repairs/maintenance







NEED TO UPDATE



Q2 Actual vs Budget

		Forecast Report				source file = FY25 DEC YTD Rolling forecast and Five year forecast 

		Uconn Health

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2025

						FY2025 Budget		FY25 Dec YTD Actuals		FY25 Dec YTD Budget						Q2 forecast - FY2025

				Previous Fiscal Year		Current Fiscal Year		Actual YTD		Budgeted YTD		Total Budget				Total Rolling Forecast		Variance

				Actual		Budgeted		Total Budgeted		Total Budgeted		Remaining		Adjustment				to Budget



		Tuition and Fees		33,662,533		34,236,397		18,019,754		17,118,199		17,118,199		300,000

Danville,Lisa: Danville,Lisa:
SOM will be $900k over by YE		35,437,952		1,201,555

		Federal Grant Revenue		90,061,072		89,019,264		46,198,844		47,277,460		41,741,804				87,940,649		(1,078,615)

		Non Federal Grant Revenue		28,555,545		30,134,799		14,768,333		15,052,241		15,082,558				29,850,891		(283,908)

		Auxiliary Services		17,335,233		16,263,479		9,541,192		8,170,239		8,093,239				17,634,431		1,370,953

		Interns and Residents		84,077,163		92,238,037		46,199,634		46,186,673		46,051,365				92,250,999		12,962

		Gift and Endowment Revenue		6,364,711		4,945,037		2,646,170		2,472,518		2,472,518				5,118,689		173,652

		Contractual and Other Income		52,881,317		55,486,725		29,083,218		27,743,363		27,743,363				56,826,581		1,339,855

		F and A Recoveries		0		0		-		0		0				0		(0)

		Investment Income		13,727,847		10,999,642		6,604,783		5,999,821		4,999,821		(1,100,000)

Danville,Lisa: Danville,Lisa:
Projections showing rates going down		10,504,604		(495,038)

		Internal Income		118,161,282		118,809,854		69,733,997		60,292,937		58,516,917				128,250,915		9,441,061





		Gross Patient Revenue		2,541,132,478		2,875,088,892		1,490,124,741		1,429,627,358		1,445,461,534				2,935,586,275		60,497,383





		Contractual Allowances		1,537,711,872		1,807,447,112		936,163,207		895,842,419		911,604,692				1,847,767,900		40,320,788

		Bad Debt		45,946,009		56,426,989		27,801,744		28,095,681		28,331,308				56,133,052		(293,937)





		Net Patient Revenue		957,474,597		1,011,214,791		526,159,790		505,689,258		505,525,533		- 0		1,031,685,323		20,470,532





		Total Revenue		1,402,301,299		1,463,348,025		768,955,716		736,002,708		727,345,318		(800,000)		1,495,501,034		32,153,009





		Salary Expense		605,505,174		643,287,270		327,781,417		321,764,585		321,522,685				649,304,102		6,016,832

		Fringe Benefits		155,043,146		166,148,785		80,888,099		79,429,360		86,719,425				167,607,524		1,458,738

		Internal Contractual Support		117,428,822		118,254,522		69,351,105		60,024,427		58,230,095				127,581,201		9,326,679

		Medical Dental House Staff		68,306,152		76,445,226		38,444,015		38,194,488		38,250,738				76,694,753		249,527

		Medical Contractual Support		21,753,018		22,956,750		12,255,656		11,761,948		11,194,802				23,450,458		493,708

		Temporary Per Diem Staff		23,033,585		20,528,321		10,998,843		10,259,858		10,268,464				21,267,306		738,985

		Utilities		13,176,108		14,897,552		8,817,949		7,506,109		7,391,443				16,209,391		1,311,840

		Outside and Other Purchased Services		136,561,027		150,624,929		75,276,984		76,014,203		74,610,726				149,887,710		(737,219)

		Insurance		13,007,227		7,083,722		3,261,866		3,416,914		3,666,808				6,928,674		(155,048)

		Repairs and Maintenance		23,253,093		26,620,087		11,834,823		12,703,505		13,916,582				25,751,405		(868,682)

		Drugs		216,372,073		232,702,225		119,355,041		115,120,254		117,581,971				236,937,012		4,234,787

		Medical Supplies		92,734,405		99,293,692		51,808,711		48,721,300		50,572,392				102,381,103		3,087,411

		Other Expenses		28,456,463		26,356,779		13,130,405		13,279,788		13,076,991				26,207,395		(149,383)

		Grants Sub Contracts		25,223,405		19,281,439		14,729,086		12,451,843		6,829,596				21,558,682		2,277,243

		Grants Close Out Exp Adj		32,159		(108,484)		(173,531)		(54,224)		(54,260)				(227,791)		(119,307)

		Debt Services		7,910,742		7,981,819		3,997,094		3,960,145		4,021,673				8,018,767		36,948

		Depreciation		45,177,443		31,345,791		15,222,795		15,902,123		15,443,668		680,000		31,346,463		672

		Total Expenses		1,592,974,044		1,663,700,424		856,980,357		830,456,625		833,243,799		680,000		1,690,904,156		27,203,732





		Net Income		(190,672,744)		(200,352,399)		(88,024,641)		(94,453,917)		(105,898,481)		(1,480,000)		(195,403,122)		4,949,276





		State Support Salary		111,388,592		117,974,550		50,091,674		50,429,174		67,545,376		(834,115)

Danville,Lisa: Danville,Lisa:
Lapse reduction of $1,350,000 and Moves poison control to block grant line 		116,802,935		(1,171,615)

		State Support Fringe		5,234,747		5,063,484		2,477,569		2,531,742		2,531,742		- 0		5,009,311		(54,172)

		Additional State Support		86,678,385		75,678,385		32,839,193		32,839,193		42,839,193		(3,292,705)

Danville,Lisa: Danville,Lisa:
ARPA reduction of $3,114,320 and Moves poison control to block grant line		

Danville,Lisa: Danville,Lisa:
Projections showing rates going down		

Danville,Lisa: Danville,Lisa:
SOM will be $900k over by YE		

Danville,Lisa: Danville,Lisa:
Lapse reduction of $1,350,000 and Moves poison control to block grant line 		72,385,680		(3,292,705)

		Total State Appropriations		203,301,724		198,716,418		85,408,436		85,800,108		112,916,310		(4,126,820)		194,197,926		(4,518,492)





		Net Income after Appropriations		12,628,980		(1,635,980)		(2,616,205)		(8,653,809)		7,017,829		(5,606,820)		(1,205,196)		430,784



								Variance YTD Dec per above		6,037,604

								Per F/S		6,037,604

										0





NEED TO UPDATE



UMG RVs and Rev















										 

						July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June				Year

				Prior Year RVU's		126,352		142,791		131,061		148,295		136,981		136,256		147,517		142,939		146,515		153,958		155,344		139,314				821,736

		update		FY 2025 budgeted RVU's		141,090		151,892		150,639		153,941		153,377		146,677		152,345		148,009		167,494		148,450		158,429		160,235		

Tim Jobin: Tim Jobin:
Update formula cell reference all the way down each month.		897,615								UMG Financial package, under Income Stmt C under line 52 RVU (Relative value unit) make sure numbers are matching, if not contact UMG team and inform them								Key Indicators on UMG financial package line 52 RVU's on Income Stmt C

		update		FY 2025 RVU's		153,526		143,825		149,043		172,565		150,547		145,996																915,502						matches UMG

				Prior Year Total Monthly Revenue		$   11,231,590		$   12,316,790		$   12,207,947		$   13,379,385		$   12,354,915		$   11,839,209		$   13,166,486		$   12,399,381		$   12,653,082		$   13,038,785		$   13,792,642		$   14,110,143				73,329,836

		update		FY 2025 Total Monthly Revenue		$   13,232,818		$   12,893,996		$   14,203,266		$   15,592,998		$   11,871,711		$   13,288,971																81,083,760



						 

																										 







&P	


University Medical Group
RVUs and Revenues

Prior Year RVU's	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	June	126352	142791	131061	148295	136981	136256	147517	142939	146515	153958	155344	139314	FY 2025 budgeted RVU's	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	June	141090.28854181047	151892.19985147216	150638.7663058505	153940.62401265316	153376.60461509362	146676.82808191914	152345.29739603889	148008.74722516164	167494.46323326285	148449.73412589464	158429.45271878413	160234.99389205882	FY 2025 RVU's	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	June	153526	143825	149043	172565	150547	145996	FY 2025 Total Monthly Revenue	13232818	12893996	14203266	15592998	11871711	13288971	Prior Year Total Monthly Revenue	11231590	12316790	12207947	13379385	12354915	11839209	13166486	12399381	12653082	13038785	13792642	14110143	

RVUs



Revenue





NEED TO UPDATE



JDH Discharges Monthly

						Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

				Prior Year		902		944		962		996		915		1,071		1,031		980		1,053		1,042		1,147		958

				Budget FY25		992		1,034		1,051		1,085		1,000		1,152		1,080		1,015		1,062		1,031		1,030		1,036

				Actual FY25		1,070		1,059		1,013		1,123		1,045		1,045		- 0		- 0		- 0		- 0		- 0		- 0



										14		21		14		28		21		14		23		29		27		21







18


JOHN DEMPSEY HOSPITAL

 OUTPATIENT VISITS BY FISCAL YEAR 



1	1	



1	1	Fiscal Year



Visits





JOHN DEMPSEY HOSPITAL

 OUTPATIENT VISITS BY FISCAL YEAR 



0	



0	Fiscal Year



Visits





JOHN DEMPSEY HOSPITAL

 OUTPATIENT VISITS BY FISCAL YEAR 



FY 1998	FY 1999	FY 2000	FY 2001 	FY 2002	FY 2003 	FY 2004 Proj.	FY 2004 Budget	126748	132553	140852	139044	169351	205516	230000	230000	



FY 1998	FY 1999	FY 2000	FY 2001 	FY 2002	FY 2003 	FY 2004 Proj.	FY 2004 Budget	0	Fiscal Year



Visits





JDH Discharges

Prior Year	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	902	944	962	996	915	1071	1031	980	1053	1042	1147	958	Budget FY25	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	992.01339999999993	1034.3332	1050.8130000000001	1084.866	999.79899999999986	1151.7476000000001	1080.0606	1015.1948000000001	1062.2797402961417	1030.7840473858269	1030.3928507445812	1035.752177499618	Actual FY25	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1070	1059	1013	1123	1045	1045	0	0	0	0	0	0	





NEED TO UPDATE



JDH Surgeries



																																 		 				 







																																				567

																																				633

																																				625

																																				641

																																				619

																																				616

																																				658

																																				632

																																				661

				UHSC																																623

						Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun								632

				Prior Year		505		545		525		589		572		464		585		567		577		600		591		514		6634						604

				Budget FY25		528		591		560		603		581		485		571		548		563		545		589		555		6719

				Actual FY25		550		537		542		637		557		495		- 0		- 0		- 0		- 0		- 0		- 0		3318



				Main OR Surgical cases

						Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

				Prior Year		530		624		572		599		572		591		637		643		654		617		684		612		7335

				Budget FY25		567		633		625		641		619		616		658		632		661		623		632		604		7511

				Actual FY25		627		653		632		716		615		587														3830



				Prior Year		1035		1169		1097		1188		1144		1055		1222		1210		1231		1217		1275		1126		13969

				Budget FY24		1,095		1,224		1,185		1,244		1,200		1,101		1,229		1,180		1,224		1,168		1,221		1,159		14230

				Actual FY24		1177		1190		1174		1353		1172		1082		0		0		0		0		0		0		7148









&"Times New Roman,Regular"&P	


JDH Surgeries (Main OR and UHSC)

Prior Year	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1035	1169	1097	1188	1144	1055	1222	1210	1231	1217	1275	1126	Budget FY24	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1095	1224	1185	1244	1200	1101	1229	1180	1224	1168	1221	1159	Actual FY24	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1177	1190	1174	1353	1172	1082	0	0	0	0	0	0	





NEED TO UPDATE



Academic Charts (Q1)



		Tuition and Fees

		Academic Year		School of Medicine		School of Dental Medicine

		2023-2024*		ERROR:#REF!		ERROR:#REF!

		2022-2023*		ERROR:#REF!		ERROR:#REF!

		2021-2022		ERROR:#REF!		ERROR:#REF!				School of Medicine - Student Count

		2020-2021		ERROR:#REF!		ERROR:#REF!

		2019-2020		ERROR:#REF!		ERROR:#REF!						FY2024 Actual		FY2025 Budget		FY2025 Forecast		Variance

		2018-2019		ERROR:#REF!		ERROR:#REF!				Tuition In State		393		393		420		27

		2017-2018		ERROR:#REF!		ERROR:#REF!				Tuition Out of State		37		33		33		- 0

										Tuition Regional		7		9		5		(4)

												437		435		458		23

		Student Count

		Academic Year		School of Medicine		School of Dental Medicine

		2023-2024*		ERROR:#REF!		ERROR:#REF!

										School of Dental Medicine - Student Count

												FY2024 Actual		FY2025 Budget		FY2025 Forecast		Variance

										Tuition In State		184		182		185		3

										Tuition Out of State		10		12		8		(4)

										Tuition Regional		10		10		12		2

												204		204		205		1
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UCONN HEALTH

Consolidated Statement of Revenues and Expenses (without Eliminations)

‘Consolidated UConn Health Consolidated UConn Health
YTD June 2024 YTD June 2023
Percent Percent
Actual Budget Variance Variance Actual Variance Variance
Revenues:
Tuition s 33662533 [ s 33340112 8 32421 10%s 32729788 932745 28%)
Research Grants and Contracts 90,061,072 97.161,551 (7.100479)| -73% 89,162,005 898977 10%)
‘Non-Federal Research Grants and Contracts 28,555,545 25293.674 3261871 129% 26730734 1815811 68%|
Ausiliary Enterprises 17335233 19.838.165 (2.502,93) -12.6% 17991287 (656.054) -3.6%)
Internal Income 118,188,772 104041687 14.147.085 13.6% 99.994205 18194567 182%
Interns and Residents 84077.163 82,772,903 1304250 1.6%| 79,184,109 4803054 6.2%|
‘Net Patient Care 057474597 919.824.071 37650527 41%) 843146951 114327646 136%
Gifts & Endowment Income 6364711 4547544 1817.167 40.0% 5419042 945,669 17:5%
Tnvestment Income 13727847 9.777.586 3950261 404% 9817304 3910543 30.8%)
Other Income 52881317 50,188 881 2692436 5.4%) 76,863 468 (23.982.15D) 31.2%)
Total Revenues S 1400328780)S  1346786.174|$ 55542615 41%|S 1281047082 S 121280807 9.5%)
ens
‘Personnel Services s 605505174 [ § 603.170.048 | s 2335127 04%[S 550181963 | 55323211 10.1%)
Fringe Benefits 155043146 155,088,636 (45.490) 0.0% 357.800974 (202757.828)| -56.7%)
Medical Contractual Support 21753018 21,586,937 166,081 0.8% 16:469.506 583,512 321%
Internal Contractual Support 117456312 103,525351 13.930.960 135% 90414409 18.041.903 181%
Medical/Dental House Staff 68,306,152 63.921.806 (615.654) 0.9%| 63.309.730 4996422 7.9%)
Outside Agency Per Diems 23,033,585 21.223.796 1809788 8.5%) 30734933 (7.701,348) 25.1%)
Drugs 216372073 208304758 8.067.315 3.9% 190467.934 25904139 136%
Medical Supplies 92734405 89,866,887 2,867,518 32% 85,100,579 7.624.826 9.0%)
Utilities 13.176.108 14899960 (1.723.85) -11.6% 13.843.008 (666.990) 8%
Outside & Other Purchased Services 136561027 140656408 (4.095,381) 2.9% 126198623 10362404 8.2%)
Tnsurance 13.007.227 8320935 4686292 56.3%) 9471583 3.535.64 37.3%)
Repairs & Maintenance 23253.003 25021,002 (1.767.909) 7.1%) 21948.133 1304960 5.9%|
Debt Service 7910742 8,000,006 (89.264) -L1%| 8319748 (409.006) 4.9%|
Other Expenses. 53.712.028 54517878 (805.849)| -1.5%) 43,079,584 10632444 24.7%)
Depreciation/Funded Capital Projects 45177443 27,000,000 18177443 67.3%) 73444230 (33.266.756) 424%]
Total Expenses S 1503001534 ]S  1550104408|5 42807125 28%|S 1604704027 (101792494) -6.0%)
Exc of Revenses
over Expenses Prio o State Appropristions s 90672745[ s (203318234)] 5 12645480 62%[ S (413746046)| § 223073301 53.9%
State Appropriation-Block Grant s 111388502 § 111388502 | 0 00%($ 153120160 | S (41740.568) 273%)
State Support ARPA/Other 86,678,385 86,678,385 0 0.0% 110468649 | S (23.790.264) 0.0%)
State Support Other Adjustments 5234747 525157 (16510) 03% 175080.738 (169854 991)| -97.0%)
‘Escess/(Deficiency) s 12628979 § - s 12628979 s oso41500|s  (12312.50) -40.4%|
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UCONN HEALTH

Consolidated Statement of Revenues and Expenses (without Eliminations)
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UCONN HEALTH

Consolidated Statement of Revenues and Expenses (without Eliminations)

Comsolidated UComn Heallh “Comsolidated UComn Heallh
YTD September 2024 YTD September 2023
Percent Tercent
Actual Budget Varianee Nariamee Actual Narianee Nariance
Revenues:
Tuition s 8556183 | S 8559099 [ 5 st 8330163 | § 21700 26%)
‘Research Grants and Contacts 19713238 21498404 1.785.166)| 18634468 1078770 58%
‘NonFederal Research Grants and Contracts 7406775 7417800 a109) 6096280 1310495 215%)
Auwiliary Enterprises 4334907 4123620 211307 4432456 ©7529)| 22
Internal Income 327133867 2716750 2997117 2851562 7862305 31.6%)
Interns and Residents 23347601 23049331 298360 20900626 2447066 17
Net Patient Care: 258227847 27928186 10299661 1225649 36002.198 1624
Gifts & Endowment Income 1303104 1236259 156935 999131 394063 39.4%)
Investment Income 2421957 2499911 aross)| 1888061 533895 283%)
Other Income. 14244326 13576924 67403 11880496 2363831 199%]
Total Revenues s smseoosls  ssessmsls 175373 3000805 sami 1634
Expenses:
Persomnel Services s eseLn|s 160744636 | § 2816486 W40 (s 16128108 109%
Fringe Benefits 40872907 39851935 102097 36619416 4253402 116%)
Medical Contractual Support 5636849 5769651 (3201 5377408 259441 45%)
Internal Contractual Suppert 3253805 2577044 2961181 2700816 787410 31.7%)
Medical Dental House Staff 1933935 19069119 0116 17044681 2294554 135%)
Outside Agency Per Diems 5166444 440159 764848 5732172 G6578) 9%
Drugs 58720495 56412309 2308186 53030862 5689633 1074
Medical Supplies 224595 2507529 648396 21422545 2823380 1324
Utilities 4690052 377059 919457 3470724 1219328 351%)
Outside & Other Purchased Services 35700332 3652489 @4560) 33273986 206385 73%
Insurance 1573138 1583404 10266)| 1511983 61155 0%
‘Repairs & Maintenance 6373516 6355551 18965 6109681 264335 43%)
Debt Service 1924838 1916835 5003 2017978 ©3.140)| pra
Other Expenses 11034803 10696149 33874 10107347 97547 92%]
‘Depreciation/Funded Capital Projects 7403405 171834 G134 6439260 964145 1509
Total Expenses S wieimai|s  a07903079]s 1078908 374201851 |s  444905%6 11.9%)
Exce Detiienc o Revesses-
aner Expenes Prio St o | deanstuls  @s3seron]s 1964426 419 ce0s960ls 781580 1419
State Appropriation-Block Grant s 25883101 | $ 283101 | s 0 87 us|s (2964047 -106%]
State Support ARPA/Other 16419596 1641959 - 27669596 | $ (11.250.000)| 00%
State Support Other Adjustments 1206139 1265871 JERER) 187360 1038579 5537
Excess/(Deficiency) s Gs9s3|s Ga180)'s 1924694 s ies0sals  ssems) 334.5%)
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UCONN HEALTH

Consolidated Statement of Revenues and Expenses (without Eliminations)

Consolidated UComn Health Comsolidated UComn Health
'YTD December 2024 YD December 2023
Bercent Percent
Actual Budget Varisnce Varince Actual Varince Varianee
Revenues:
Tuition s 18019754 § 17118109 | § 901,555 swfs  1omase|s  10:38s 65%
Research Grants and Contracts 46198844 47277460 aoms61s) 23% 40921198 5277646 129%
‘Non-Federal Research Grants and Contracts 14768333 15052241 (283 908) 19% 15794 1188885 35%
Awiliary Enterprises 9541192 8170239 1370953 165% 8798269 .93 8.4%
Interal Income 60733997 60292037 9441061 157% 4430213 15303785 81%
Tnterns and Residents 46199634 46186673 1296 00 41370366 4828768 7%
Nt Patient Care 526159790 505,689,258 20470532 409 456812071 6346319 152%
Gifs & Endowment Income 2646170 24m518 173652 70% 2658151 arssn| 05%
Tnvestment Income 6604783 5990801 604961 6163034 436750 7.1%
Other Income: 29083218 2743363 1339855 489 26027227 3055901 117
Total Revenues s tesossels  7asommsl|s  3mesao00 asuls  enenas|s 1016107 152%)
Expenses:
Persomel Services s amen|s  aesss|s soi6s 1S 9ETEST(S 2107761 97%
Fringe Benefits 80,888,099 79429360 1458738 18% 73566334 7321264 100%
Medical Contractual Support 12255656 11761948 493708 429 10516409 1739247 165%
Interal Contractual Support 69351105 6004477 9326679 155% 4142365 15208740 81%
Medical Dental House Staff 38444015 38104488 U527 (52 34045505 4398509 129%
Outside Agency Per Diems 10998843 10259858 738985 72 11,285 149 (236.306) 2.5%
Drugs 119355041 115120254 4234787 37 105973335 13381706 126%
Medical Supplies s1808711 48721300 3087411 637 axn 7574680 171%
Utiites 8817949 7506109 1311840 175% 6742594 2075355 308%)
Outside & Other Purchased Services 75276984 76014203 a37.219) 10 67529432 7747552 115%
Inswance 3261366 3416914 as5.048) 5% 3068135 193731 63%
Repairs & Maintenance 183483 12703505 (s 60 5% 15117 313649 27%
Debt Service 3997094 3960145 36948 X2 4006443 ©349) 0%
Other Expenses 27685 961 5617407 2008553 78% 0304572 5341388 29%
Depreciation Funded Capital Projects 1500795 15900123 619329) 3% 19w 223531 172%)
Total Expenses s sseomssi|s  sossees|s  aesuom srifs  tessnoss|s  o63a3z00 7%
Excesinc of Reems:
orEpaserrsaesmpratons |3 @3oueils  @aessorpls 606 6ds  @onsyls 4o 53%
State Appropriation-Block Grant s 50091674 § 5049174 s (@37.500) ords  seums|s  Genen) -101%
State Support ARPA/Other 3289193 3280193 - 00% 483391935 (15:500000) 00%
State Support Other Adjustments 2477569 253174 cam)| 219 365213 21357 s184%)
Excess(Deficiency) s o616209) s @os3smls 603760 s 1145539905 (407160 1%
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1] 'UCONN MEDICAL GROUP

7] ‘OPERATING STATEMENT

3] June 2023

4]

5| June June. June. June. June YTD June YTD June YTD June YTD

5 ACTUAL BUDGET MTDPERCENT  ACTUAL ACTUAL BUDGET PERCENT ACTUAL

7 a0 Fraos VARIANCE Fraos Franz a0 Fraos VARIANCE Fr a0 Franz
40 |Depreciation 352432 96,467 255965 26534% 81212 1164914 1023915 140,098 1377% 82,410
41 |Loss on Disposals [ [ [ 0.00% [ [ [ [ 0.00% [
42| sata
43 |Total Expenses 21956031 23111708 (1153877) 499% 22919076 263781688 264913508 (1131820) 043% 249575134 21988031 23111708
4 - ,
45 |Excess/Deficiency of Revenues
46| over Expenses (10163.020) _ (12500812) 2337792 1870%  (0614442) (126508334) _(131818.451) 5310117 403% _(108,669.484)
47
48]
49 |Operating Margin 8616%  117.81% 3165% 26.86% 7226% 9218% 99.04% 6.88% 5.95% 77.12%
50 |Unique Patient Viits - UG anly 75763 66,165 0598 1451% 72,060 850,412 807938 42474 526% 80256000
52|RWs — 130,131 116,755 22376 1916% 12642200 1550285 1460242 20,023 6.16%  1.446597.00
53 |Provider FTE 12419 244.09% (119.90) -49.12% 22126 23174 24305 1131) -485% 22114
54
55 |Net Revenue per RVU with DSS payment 7686 8586 (99) -1048% 9201 8355 86.43 (@87) -333% 8548
57 |Costper RVU 15782 197.05 (40.13) 2027% 18129 17015 18142 1.28) 521% 17253
58 |Average RVU per Provider per Wonth 112031 4833 64198 13421% 57137 s57.47 50067% 5681 1135% 54513%
59
60 |Percentage of Providers meeting RVU Targets
61 |Days Revenue in Accounts Receivable. 15 2 [4) 3182% 19 5 2 [4) 3182% 1
63|
64 |Pharmacy Cost as a Percent of Gross Revenue. 286% 265% 0.20% 763% 248% 273% 271% 0.02% 0.61% 248%
65 |edical Supplies Cost as  Percent of Gross Revenue 073% 168% 094% 56.22% 055% 077% 0.96% 020% 2027% 076%
66
67
68|
69
70|
7|
72|
73
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1 'UCONN MEDICAL GROUP
2 'OPERATING STATEMENT
3 ‘September 2023
4
5 September September September September September YTD September YTD September YTD September YTD
6 ACTUAL 'BUDGET 'MTD PERCENT ACTUAL ACTUAL 'BUDGET PERCENT ACTUAL
7 FY 2024 FY 2024 'VARIANCE FY 2024 FY 2023 FY 2024 FY 2024 'VARIANCE FY 2024 FY 2023
37 |Insurance 36,213 (59,431) 95,644 -160.93% 37,594 108,310 51274 57,036 11124% 119,729
38 |Repairs and Maintenance 298,025 (1,953,097) 2251122 -115.26% 365,022 908,527 (1,229,646) 2,138,173 -173.89% 897,785
39 |Other Expenses 138,122 (684,567) 822,689 -120.18% 68,274 282,138 (508,319) 790,457 -155.50% 192,490
40 |Depreciation 125,984 94,440 31544 33.40% 70,589 376,669 283319 93,350 32.95% 207,539
41 |Loss on Disposals. 0 0 0 0.00% 0 0 [ [ 0.00% [
42
43 | Total Expenses 20,136,380 (7,256,468) 27,392,848 -377.50% 21,100,143 59,008,195 31,985,384 27,022,811 84.48% 64,915,535
44
45 |Excess/Deficiency of Revenues
46| over Expenses (7,928 434) 19,112,809 (27,041,243) 14148% (9,334,034) (23,251,868) 2,630,658 (25,882,526) 983.88% (31,703.432)
47
48
49 |Operating Margin -64.94% 161.20% -226.15% -140.29% -79.33% -65.03% 7.60% -7263% -955.69% -95.46%
50 |Unique Patient Visits - UMG only. 71,227 70,742 485 0.69% 63,287 219,134 206,977 12,157 5.87% 206,062.00
52 Tsoet! 131085 5 000% 11201200 400204 382483 17.721 463% 36471100
25174 258,997 275 106% 23172 p2sagdt 25503 a.13) 0.44% 23371
54
55 |Net Revenue per RVU with DSS payment 88.04 86.02 202 2.35% 99.66 8539 85.93 (0.54) -0.62% 86.51
57| Cost per RVU 15364 (55.37) 209.01 -377.48% 188.37 147.45 8363 6382 76.32% 177.99
58 | Average RVU per Provider per Month 50073 506.02 (529) -1.05% 48339 52541 499,95 2549 5.10% 52016
59
60 |Percentage of Providers meeting RVU Targets.
61| Days Revenue in Accounts Receivable 23 22 1 455% 26 23 22 1 455% 26
64 |Pharmacy Cost as a Percent of Gross Revenue 323% 285% 0.39% 13.61% 3.07% 293% 272% 0.21% 7.89% 282%
65 |Medical Supplies Cost as a Percent of Gross Revenue 0.79% 0.66% 0.13% 19.01% 0.75% 0.82% 0.69% 0.14% 20.20% 0.66%
66
67
68
69
70
» | Keyindicators | income Stmt € | income st wo 0SS Supp. IC RN R ——

Ready Tk Accessibilty: Investigate
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'UCONN MEDICAL GROUP

OPERATING STATEMENT
October 2023
aciober octaber Gciober octaber GcioberYT0  octaber 1D o
oL awoet wDpERcHT  ACTUAL P T E:
W v uaace oy oo W e uawce 1
Revenues:
Gross Charges-Direct Patient Care 28,222,362 26,549,339 1673023 6.30% 24516,129 102,907,127 98,299,964 4,607,163
Less: Contractual Allowances 15,022,552 13,908,167 1,114,385 8.01% 12,835,168 54,146,896 51602418 2544477
Provision for Bad Debts 546,758 401,330 145,428 36.24% 465,116 1933872 1,592,374 341,498
Total Allowances & Bad Debts 15,569,310 14,309,497 1259813 8.80% 13,300,284 56,080,768 53,194,792 2,885,976
Net Patient Revenue. 12,653,052 12,239,842 413210 3.38% 11215845 46,826,359 45,105,172 1,721,187
RealzatonRate W aem o ire Tawearsm | oim
Internal Income 16,084 19,848 (3.764) -18.97% 6,731 50,433 79,394 (28,961).
Other Revenues 710,250 563,722 146,527 25.99% 240,188 2,258,920 2,254,890 4031
Total Revenue 13,379,385 12.823413 555,973 434% 11,462,764 49135712 47.439.455 1,696,257
exoenses:
Personal Senvices 12,688,254 12,620,804 67,450 053% 11,128,704 49,523,827 49,296,096 227730
Fringe Benefits 2,771,666 2,806,354 (34,688). -124% 6,297,951 10,997,058 10,839,603 157,455
Medical Contractual Support 194,351 200,945 (6,595) -3.28% 167,020 557,307 820,981 (263,584)
Internal Contractual Support 491,918 786,505 (294,587) -37.46% 813779 2,853,508 3,218,902 (365,394)
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Outside and Other Purchased Senvices. 1,663,790 1,917,743 (253,953) -1324% 1,402,373 6,668,684 7411628 (742,944)
Insurance 36,144 55,343 (19,200) -34.69% 71,244 144,454 221,384 (76,930)
Repairs and Maintenance 285,131 334,288 (49,157) -1470% 311318 1,193,658 1,385,996 (192,338)
Other Expenses 261539 277817 16,277). -5.86% 80,359 543972 572252 (28,281)
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Project Thrive continues to

make progress. Year to date
December, UCH has realized
$31.1 million in savings which
the annual estimate is $43.2
million, leaving UCH with $3.5
million to be identified.
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Project Thrive Progress

Goal: $46.7M

Remaining Balance

3.5
Annual Estimate $43.2

Remaining
amount to be
Realized
$12.1




State Budget

$225 $214.5

The enacted biennium budget cron; $2028
(FY26—-FY27) was lower than
requested which has required
significant mitigating actions.

24.9 50.4

$150 $138.6

Millions

® UCH Base Request
Est. 3% Wage Increase* $75
“ Enacted Base
Enacted Wage Increase
® Gov Proposed Base
Gov Proposed Wage $0
Increase FY25 FY26 Fy27 FY26
Actual Request Request Enacted

FY27 FY27 Gov
Enacted Proposed

* To be revised based on final State approved collective bargaining wage increases.

Board of Trustees February 2026
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Budget Transformation Initiative Timeline

Working groups met weekly between November and February to discuss the values and activities
they hope to promote under the new budget model. Following the Summit, recommendations
will be reviewed by the Steering Committee and shared with the broader UConn community.

Working Group

Discovery Interviews Summit
Listening Next Steering

Sessions Committee Town

Meeting Halls

Oct
Data
Compilation Budget Model buildout
Full Data Working
Request Group
Meetings Unit Leader Meetings to
Review the Prototype
Approximately 75 Working Group Budget Model
members met weekly for 12 weeks and at
the Summit on February 6, representing
approximately 1,500 hours of time spent
across UConn stakeholders during the
Working Group phase.
Ongoing model refinement during
FY27 Shadow Year ahead of FY28
adoption



BTl Working Group Summit Overview

The BTI Summit was held on Friday, February 6. Approximately 80 attendees representing each
of the five Working Groups and the entire Steering Committee shared their preliminary
recommendations for discussion and refinement.

Preliminary Recommendations to Steering Committee

Tuition & Fees and State Appropriations Academic and Central Service Unit Costs
Allocate UG and Graduate tuition revenue to academic Mapped all proxy factors (e.g., credit hours,
units to reward degrees conferred, credit hours, and headcount, square footage) that will be used to
majors. 10% - 20% of state appropriations allocated allocate central services costs to academic / auxiliary
based on research productivity. units based on their “fair share.”

Strategic Initiatives
1% - 2% of unrestricted state appropriations and
tuition revenues withheld for institution-wide strategic
initiatives, with some portion for President, Provost,
and emergencies that arise during the year.

Research & Scholarly Activity
Indirect cost returns and a portion of state
appropriations will be allocated as revenues to
academic units to reward research productivity on a
metric TBD.

Auxiliary Units
Deficits generated within the auxiliary enterprise will
first be repaid by surpluses generated within the
auxiliary enterprise to avoid (as much as possible)
academic units paying for auxiliary units.




Sample Budget Model Governance Structure

A structured governance body would strengthen institutional trust in the model by giving
stakeholders a stronger voice and greater transparency into how key decisions are reached.

Executive Has Final Decision-
LEGEELREEI Gl Making Power

I

Reviews recommendations from subcommittees
and advances recommendations to Executive
Leadership team

|
Subcommittees —ﬁ
. !

Subcommittee A Subcommittee B Subcommittee C

Governance

Committee

Other stakeholders, including the Business Managers, the Council of Deans, and University Senate would contribute to the
governance structure as subcommittee members and/or in an advisory and consultative capacity as requested.

> SAMPLE



Kennedy & Company
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UNIVERSITY OF CONNECTICUT
BOARD OF TRUSTEES
CONTRACTS, AGREEMENTS AND
PURCHASE ORDERS OF $1,000,000 OR MORE FOR APPROVAL

*The Administration is seeking approval to enter into contracts based on the material terms and conditions identified below, subject to final legal review.

**S/MBE OR CT-Based Coding: S=Small, M=Minority, W=Woman Owned;, C= CT-Based

PROCUREMENT-NEW* (Grouped by Family)

University of o
No. Contractor Approval Amount Term Description/Purpose Fund Source Connecticut Sourcing Spend to Date S/MBE/WBE/
N [Actual] CT Based
Business Owner
BUSINESS SUPPORT SERVICES
1 |GHP Media $3,000,000 03/30/26-03/29/32 University contract to provide printing for student recruitment publications. This Multiple Sources Michael Kirk, VP of Storrs Bid $0 C
Contract# UC-2026-BSS-00022 contract was sourced from a UConn RFP. The term of this agreement will be six years University
with a contract value of $3 million. Communications
PROFESSIONAL AND SPECIALIZED SERVICES
2 |International Studies Institute $15,000,000 5 years upon execution University contract for tuition, accommodations, visa and other immigrations Auxiliary Services  |Daniel Weiner, PHD Non-Competitive
Contract# TBD documentation, emergency phone lines, and other services for the University's Italy Vice President of Purchase
study abroad program at the International Studies Institute and the Umbra Institute. All Global Affairs
expenses associated with this contract will be borne by the participating students, not
by the University. The term of this agreement will be for five years and will commence
upon execution, contingent upon approval by the Board of Trustees.
3 |University of Grenada $5,000,000 4 years upon execution University contract for tuition, accommodations, visa and other immigrations Auxiliary Services |Daniel Weiner, PHD Non-Competitive
Contract# TBD documentation, emergency phone lines, and other services for the University's Italy Vice President of Purchase
study abroad program at the International Studies Institute and the Umbra Institute. All Global Affairs
expenses associated with this contract will be borne by the participating students, not
by the University. The term of this agreement will be for four years and will commence
upon execution, contingent upon approval by the Board of Trustees.
PROCUREMENT-AMENDMENTS* (Grouped by Family)
University of o
No. Contractor Approval Amount Term Description/Purpose Fund Source Connecticut Sourcing Spend to Date S/MBE/WBE/
X [Actual] CT Based
Business Owner
BUSINESS SUPPORT SERVICES
4 |NBI New England Inc. $2,000,000 07/01/24-11/30/26 DAS contract for floor to ceiling wall systems for all University campuses. Amend to Multiple Sources  [Joseph M. Thompson, GPO/Consortia $7,992
Contract# 15PSX0160 (Previous Contract Value (No Change) increase contract value by $2,000,000 for a total new contract value of AVP of Procurement
$500,000; Total New Contract $2,500,000. The increase is requested to support a $2M purchase of floor to ceiling Services and Chief
Value $2,500,000) walls for the new simulation lab being built for the School of Nursing. Contract term Procurement Officer
remains the same.
5 |Sauder Manufacturing Co $4,000,000 12/01/17-11/30/27 E&I Contract to provide renewable and sustainable furniture to all University campuses. Multiple Sources  [Joseph M. Thompson, GPO/Consortia $11,554,539
DBA: Sauder Education (Previous Contract Value (No change) Amend to increase contract value by $4,000,000 for a total new contract AVP of Procurement
Contract# CNR01451 $12,600,000; Total New Contract value of $16,600,000. Contract value increase is requested to support a furniture Services and Chief
Value $16,600,000) refresh of the dorm buildings at Storrs for $1.5 million. This will be an annual request Procurement Officer
until all dorms have been upgraded accordingly. The request is to allow for the current
pending request and for the future request through the end of the contract term.
Contract term remains the same.
CONSTRUCTION PROFESSIONAL SERVICES
6 [Gilbane Building Company $1,000,000 05/01/24-04/30/27 On-Call Project Management Oversight services to be used at all UConn campuses to Multiple Sources Eric Kruger, University of $794,881
Contract# 013-OC.PMO27-04 (Previous Contract Value (no change) provide project support as needed. Amend to increase contract value $1,000,000 Vice President for Connecticut Bid
$1,000,000; Total New Contract, for a total new contract value of $2,000,000. Contract term remains the same. Facility Services and
Value $2,000,000) University Planning
FACILITIES SERVICES
7  [Connecticut Natural Gas Corporation $5,000,000 04/01/06-03/31/31 University Contract with Connecticut Natural Gas Corp.Firm Transportation Service. Operating Funds  |Stanley Nolan, Non-Competitive $16,660,000 N/A
Contract#6133-CNG-A (Previous Contract Value| (includes five-year extension) |The original 20-year agreement supported the construction, operation, and Associate Vice Purchase
$16,800,000; Total New Contract. maintenance of a natural gas supply pipeline serving the UConn Cogeneration Facility. President Facilities
Value $21,800,000) All debt service associated with the construction of the Cogeneration Facility was fully Operations
satisfied as of December 2025. The proposed contract extension provides for continued
operation and maintenance of the pipeline for an additional five years at a total cost of
$4,290,000 ($858,000 annually). Amend to increase contract value $5,000,000
for a total new contract value of $21,800,000. Amend to increase contract
term five years through 3/31/31.
8 [Sonepar Mgmt. US, Inc.(dba Northeast $0 01/01/21-12/31/26 DAS contract to provide electrical supplies for all University campuses. Amend to Operating Funds  |Stanley Nolan, Other/state Bid $5,205,183.
Electrical Distributors) (Previous Contract Value:| (includes one-year extension) |extend contract term by one year, through 12/31/2026 to align with the Associate Vice
Contract# 19PSX0239 $6,500,000; Total New DAS contract term extension. President Facilities
Contract Value: $6,500,000) Operations
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UNIVERSITY OF CONNECTICUT
BOARD OF TRUSTEES
CONTRACTS, AGREEMENTS AND

PURCHASE ORDERS OF $1,000,000 OR MORE FOR APPROVAL

*The Administration is seeking approval to enter into contracts based on the material terms and conditions identified below, subject to final legal review.

**S/MBE OR CT-Based Coding: S=Small, M=Minority, W=Woman Owned;, C= CT-Based

PROCUREMENT-AMENDMENTS* (Grouped by Family) - Continued

FACILITIES SERVICES [Continued]

University of o
No. Contractor Approval Amount Term Description/Purpose Fund Source Connecticut Sourcing Spend to Date S/MBE/WB
X [Actual] E/CT Based
Business Owner
9 |US Electrical Services Inc. $1,510,000 07/01/24-06/30/29 MHEC contract to provide the purchase of various electrical supplies for all University Operating Funds | Stanley Nolan, GPO/Consortia $799,654
(Hampden Zimmerman) (Previous Contract Value: (no change) campuses. Amend to increase contract value by $1,510,000 for a total new Associate Vice
Contract# MC15-G19 $990,000; Total New| contract value of $2,500,000. Contract value increase is requested to cover President Facilities
Contract Value: $2,500,000) electrical supply purchases for the current term of the contract. Zero extensions remain. Operations
Contract term remains the same.
10 |New England Yankee Const. LLC $500,000 07/26/21-7/30/26 DAS contract for the rehabilitation, abatement, and removal of asbestos, PCB's, lead, Operating Funds | Stanley Nolan, Other/State Bid $711,762 S,C
Contract#20PSX0154 (Previous Contract Value: (no change) mold & pathogens. Amend to increase contract value by $500,000 for a total Associate Vice
$750,000; Total New new contract value of $1,250,000. Contract term remains the same. Five one-year President Facilities
Contract Value: $1,250,000) extensions remain. Operations
11 |The Granite Group Wholesalers $500,000 03/11/24-12/31/26 University contract to provide hvac and plumbing supplies for all University campuses. Multiple Sources  |Stanley Nolan, University of $752,237
Contract#SK072123-2 Previous Contract Value: (no change) Amend to increase contract value by $500,000 for a total new contract value Associate Vice Connecticut Bid
$900,000; Total New| of $1,400,000. Contract term remains the same. No extensions remain. President Facilities
Contract Value: $1,400,000) Operations
12 [C & C Janitorial Services $3,000,000 03/01/22-02/29/28 DAS contract for cleaning products, programs, equipment and supplies. This contract is Multiple Sources  [Joseph M. Thompson, Other/state Bid $126,313 C,S,M
Contract#21PSX0163AA (Previous Contract Value (no change) used by all University campuses. Amend to increase contract value by AVP of Procurement
$750,000; Total New Contract| $3,000,000 for a total new contract value of $3,750,000. Contract term remains Services and Chief
Value $3,750,000) the same. Procurement Officer
13 [Sanitrol Septic Services $300,000 12/22/17-12/31/26 DAS contract for statewide septic services. Amend to increase contract value by Operating Funds  |Stanley Nolan, Other/state Bid $914,711 Cc
Contract#17PSX0189 (Previous Contract Value (no change) $300,000 for a total new contract value of $1,250,000. Contract term remains Associate Vice
$950,000; Total New Contract| the same. President Facilities
Value $1,250,000) Operations
14 |Solar Turbines Inc. $17,000,000 05/01/21-04/30/31 University contract for the service, repair and maintenance of the three turbine Operating Funds | Stanley Nolan, Sole Source $12,368,747
Contract#28486-2021 (Previous Contract Value| (includes five-year extension) |generator systems in the Co-Generation facility. Amend to increase contract value Associate Vice
$17,00,000; Total New Contract by $17,000,000 for a total new contract value of $34,000,000. Amend to President Facilities
Value $34,000,000) increase term for 5 additional years. Zero extensions remain. Operations
15 |FieldTurf USA, Inc. $4,945,500 12/01/17-11/30/27 E& | Cooperative Services contract for synthetic turf, running tracks, indoor flooring, Multiple Sources Joseph M. Thompson, GPO/Consortia $764,974 N/A
Contract #CNR01447 (Previous Contract Value (No change) tennis courts, and sports surfacing. This includes project design,development, AVP of Procurement
$900,000 Total New Contract; construction management,professional services,maintenance and field care. Amend to Services and Chief
Value $5,845,500) increase contract value by $4,945,500. for a total new contract value of Procurement Officer
$5,845,500. Contract term remains the same.
16 |Tuxis-Ohrs Fuel Inc. $2,500,000 07/01/25-06/30/28 Department of Administrative Services (DAS) contract for the purchase of #2 ultra low- Operating Funds | Stanley Nolan Other/State Bid $76,746 N/A
Contract #24PSX0224 (Previous Contract Value (No change) sulfur heating fuel for the Central Utility Plant and CoGeneraion Facility. Amend to Associate Vice
$500,000 Total New Contract| increase contract value by $2,500,000 for a total new contract value of President Facilities
Value $3,000,000) $3,000,000. The increase is necessary to meet the University’s fuel consumption Operations
needs during periods of curtailment from Connecticut Natural Gas. Contract term
remains the same.
PROFESSIONAL AND SPECIALIZED SERVICES
17 |Johnson Health Tech $300,000 04/29/19-06/30/27 University contract to provide athletic and recreational equipment, installation, training Operating Funds  |Joseph M. Thompson, University of $751,386
Contract# UC-19-KA082718-8B (Previous Contract Value (no change) and maintenance across all university campuses. Amend to increase contract value AVP of Procurement Connecticut Bid
$800,000; Total New Contract by $300,000 for a total new contract value of $1,100,000. Contract term Services and Chief
Value $1,100,000) remains the same. Procurement Officer
RESEARCH
18 |Laerdal Medical Corporation $1,500,000 08/01/22-07/31/27 MHEC contract for medical health and safety equipment, supplies and services for all Multiple Sources  |Victoria Vaughan GPO/Consortia $224,506.83
Contract# MHEC MC13-D32 (Previous Contract Value (no change) University campuses and UConn Health. Amend to increase contract value Dickson,
$500,000; Total New Contract $1,500,000 for a total new contract value of $2,000,000. Contract term remains Dean School Nursing
Value $2,000,000) the same.
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UNIVERSITY OF CONNECTICUT
BOARD OF TRUSTEES
CONTRACTS, AGREEMENTS AND
PURCHASE ORDERS OF $1,000,000 OR MORE FOR APPROVAL

*The Administration is seeking approval to enter into contracts based on the material terms and conditions identified below, subject to final legal review.

**S/MBE OR CT-Based Coding: S=Small, M=Minority, W=Woman Owned;, C= CT-Based

REVENUE-AMENDMENTS* (Grouped by Family)

University of

ok
No. Contractor Approval Amount Term Description/Purpose Fund Source Connecticut Sourcing Revenue to Date | **S/MBE/WBE/
X [Actual] CT Based
Business Owner
19 |Connecticut Department of Education $3,691,100 07/01/22-6/30/28 This revenue generating Memorandum of Agreement (MOA) is a partnership between Revenue Generating |Michael Coyne, Collaborative Grant $10,252,804
/American Rescue Plan Act of 2021 (Previous Contract Value (no change) the Connecticut Department of Education and the Center for Behavioral Education and Principal Investigator (Pass-through)
$10,252,804; Total New Contract, Research in the Neag School of Education to continue implementation of the
Value $13,943,904) Connecticut K-3 Literacy Initiative (CK3LI). Amend to increase contract value by
$3,691,100. (Amendment 4) for a new contract value of $13,943,904.
20 |Connecticut Department of Not to exceed $12,000,000 07/01/26-6/30/31 SPS# 260686. Renewal of the Connecticut Department of Transportation’s Partnership Connecticut Eric Jackson, N/A - Revenue $0
Transportation (CTDOT) (draft SPS approved budget of (no change) Establishing the Connecticut Transportation Safety Research Center: Years -15-19. The Department of Principal Investigator,
$11,951,635) Connecticut Transportation Safety Research Center (CTSRC), a nationally recognized Transportation Research Professor
leader in crash data systems, proposes to continue its strategic partnership with the (CTDOT) Civil Engineering
Connecticut Department of Transportation (CTDOT) for the July 1, 2026-June 30,
2031, period. Building on a decade of impactful work, this renewal prioritizes crash data
quality, analytical tool development, and expanding training and enforcement support
systems.
Key initiatives include the maintenance and modernization of the Connecticut Crash
Data Repository (CTCDR), full implementation of MMUCC 6th Edition standards,
enhanced support for ad hoc and legislative data analysis, and deeper integration of
linked data sources to inform policy and programming. New in this cycle is staff to
support the statewide Drug Recognition Expert (DRE) training initiative and support for
law enforcement "green labs" to build capacity in impaired driving detection.
21 |CT Department of Social Services $332,596 07/01/15-06/30/28 This revenue generating Memorandum of Agreement (MOA) is a partnership between Grant - State Principal Investigator N/A - Revenue $67,548,785

(DSS)
SPS#241577

(Previous Contract Value
$67,548,786; Total New Contract
$67,881,382)

the Connecticut Department of Social Services (DSS) and UConn School of Social Work
whereby UConn will provide training, staff development, project/program development
services, and vendor management support to DSS. Amend to increase contract
value by $332,596 for a new total of $67,881,382. Extensions to this MOA may
be exercised by written agreement of all parties.

Laura Curran

REAL ESTATE AGREEMENTS FOR APPROVAL*

*Not all provisions of all Agreements appearing below have been 100% 1%

, but the

is seeking approval to proceed to execution based on the material terms described below.

UNIVERSITY AS LESSEE

No. Lessor Annual Amount Payable Term Purpose Fund Source Program Director
1 |[DP26LLC,ETAL $60,882 03/01/26-02/28/27 A lease amendment to extend the lease term at 1351 Washington Boulevard in Operating Funds  [Jennifer Orlikoff, Campus Dean and Chief Administrative Officer, Stamford Campus
Stamford for an additional 12 months until UConn-owned space on campus is ready for
occupancy.
2 |Day Kimball Medical Group Inc. $68,250 04/21/26-04/20/27 This is a 1-year extension of the current agreement under which Day Kimball provides Operating Funds  |Anne Horbatuck, VP/COO, Ambulatory Svcs, UMG Administration
UMG with approximately 1,100 square feet of fully furnished medical office space
(including reception area, exam rooms, and common areas) located at 346 Pomfret
Street, Unit 2, Putnam, CT. This extension allows UConn Health to continue to use the
space for 4-hour sessions at a cost of $131.25 per session.
3 |Waterbury Health Operations Corp. $12,000( 10 Year, with two (2) 10-year |Leasing of Main Hospital Campus commonly known as 64 Robbins Street, Waterbury, Operating Clinical |Jeffrey P. Geoghegan, EVP for Finance and CFO
DBA Uconn Health Waterbury Hospital renewal options CT. Portions thereof may be subleased.
4 |Waterbury Health Operations Corp. $12,000| 10 Year, with two (2) 10-year |Leasing of Unit No. 7 of the 305 Church Street Condominium located at 305 Church Operating Clinical |Jeffrey P. Geoghegan, EVP for Finance and CFO
DBA Uconn Health Waterbury Hospital renewal options Street, Naugatuck, Connecticut. Portions thereof may be subleased.
5 |Waterbury Health Operations Corp. $12,000| 10 Year, with two (2) 10-year |Lease of 88 Grandview Ave, Waterbury, Connecticut. PPortions thereof may be Operating Clinical |Jeffrey P. Geoghegan, EVP for Finance and CFO

DBA Uconn Health Waterbury Hospital

renewal options

subleased.
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Reka Wrynn
Interim Vice President for Finance

February 25, 2026

TO: Members of the Board of Trustees

FROM: Reka Wrynn
Interim Vice President for Finance

RE: Project Budget for Parking Lot L Paving (Final: $1,255,000)

RECOMMENDATION:

That the Board of Trustees approves the Final Budget of $1,255,000 as detailed in the attached
project budget, for the Parking Lot L Paving project. This reflects an $805,000 increase over the
previously approved budget of $450,000. The Administration recommends that the Board of
Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $1,255,000 in UCONN 2000 Bond
Funds for the Parking Lot L Paving project and approve the request for a waiver of the three-

stage budget approval process to allow construction to proceed after bids have been received

and evaluated for conformance with the project’'s scope and budget”

BACKGROUND:

This project proposes improvements to the existing gravel parking lot located on Discovery Drive
across from the Central Warehouse. The scope of work includes new paving, granite curbs,
pavement markings, signhage, sidewalks, landscaping, and safety improvements to the pedestrian
crossing and intersection. Additional enhancements include the addition of new lighting to enhance
safety and visibility, and improvements to the existing drainage system to mitigate standing water
and erosion. Collectively, these upgrades will support the Husky Pride & Resilience strategic
initiative by improving accessibility, safety, functionality, and long-term maintenance of the parking
facility.

The Final Budget is attached for your information.

Attachments

rekea. wnynniTuconn. edu




CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL
PROJECT NAME: PARKING LOT L PAVING
APPROVED PROPOSED
DESIGN FINAL
BUDGETED EXPENDITURES 1/15/2025 2/25/2026
PRC
CONSTRUCTION $ 285,000 $ 985,000
DESIGN SERVICES 100,000 115,400
TELECOMMUNICATIONS - -
FURNITURE, FIXTURES AND EQUIPMENT - -
CONSTRUCTION ADMINISTRATION - -
OTHER AE SERVICES (including Project Management) - -
ART - -
RELOCATION - -
ENVIRONMENTAL 10,000 60,000
INSURANCE AND LEGAL -
MISCELLANEOUS 5,000 5,000
OTHER SOFT COSTS - -
SUBTOTAL $ 400,000 $ 1,165,400
PROJECT CONTINGENCY 50,000 89,600
TOTAL BUDGETED EXPENDITURES $ 450,000 $ 1,255,000
SOURCE(S) OF FUNDING*
UNIVERSITY FUNDS $ 450,000 $ 1,255,000
TOTAL BUDGETED FUNDING $ 450,000 $ 1,255,000

* This budget reflects the University’s current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with applicable
federal and state law(s) or to strategically utilize all fund sources, within the approved budget
amount, as appropriate.

BOT 2.25.26
300316




PARKING LOT L PAVING
Project Budget (FINAL)
February 25, 2026

Existing Conditions

Plan



Board of Trustees

RESOLUTION RE:
PROJECT BUDGET FOR PARKING LOT L PAVING (FINAL: $1,255,000)

BE IT RESOLVED, that the University of Connecticut Board of Trustees approves of the
use of $1,255,000 in UCONN 2000 Bond Funds for the Parking Lot L Paving project and
approve the request for a waiver of the three-stage budget approval process to allow
construction to proceed after bids have been received and evaluated for conformance
with the project’s scope and budget.

It is hereby certified that the foregoing resolution was duly authorized by the Board of
Trustees on February 25, 2026.

Bryan K. Pollard, Secretary Date

PHONE
FAX

An Equal Opportunity Employer
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Reka Wrynn
Interim Vice President for Finance

February 25, 2026

TO: Members of the Board of Trustees

FROM: Reka Wrynn
Interim Vice President for Finance

RE: Project Budget for Motor Pool Fuel Tank Replacement (Final: $3,100,000)

RECOMMENDATION:

That the Board of Trustees approves the Final Budget of $3,100,000, as detailed in the attached
project budget, for the Motor Pool Fuel Tank Replacement project. This reflects a $2,575,000
increase over the previously approved design budget of $525,000. The Administration recommends
that the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $3,100,000 in UCONN 2000 Bond
Funds for the Motor Pool Fuel Tank Replacement project.”

BACKGROUND:

Provide planning, permitting, specifications, and construction administration services for the
removal and replacement of underground fuel storage tanks at the Motor Pool in Storrs,
Connecticut. The project involves replacement of two (2) existing 10,000-gallon underground
storage tanks (diesel and gasoline) and associated fueling infrastructure, including pumps,
controls, and piping, in compliance with applicable UST regulations.

The scope also includes an accelerated feasibility study evaluating the potential relocation of the
Motor Pool and fueling station within campus, as well as an assessment of the environmental,
operational, and long-term sustainability benefits of transitioning to above-ground fuel storage.
Based on the results of this study, tank replacement or relocation will proceed as a separate,
standalone construction phase.

Engineering planning and design services will advance concurrently and may include civil,
environmental, structural, and electrical disciplines. The construction phase will incorporate
contingencies for environmental conditions and the use of temporary fuel storage systems during
an extended construction period.

rekea. wnynniTuconn. edu




This project supports the institution’s strategic goal of promoting the wellness of both people and
the planet by enhancing environmental protection, regulatory compliance, operational safety, and
long-term sustainability.

The Final Budget is attached for your information.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME:

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

OTHER SOFT COSTS

SUBTOTAL

PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UCONN 2000 BOND FUNDS

TOTAL BUDGETED FUNDING

MOTOR POOL FUEL TANK REPLACEMENT

APPROVED APPROVED PROPOSED
PLANNING DESIGN FINAL

2/25/2025 6/25/2025 2/25/2026
PRC

$ - $ - $ 2,500,000

225,000 370,000 370,000

25,000 40,000 65,000

5,000 5,000

10,000 10,000 10,000

$ 260,000 $ 425,000 $ 2,950,000

40,000 100,000 150,000

$ 300,000 $ 525,000 $ 3,100,000

$ 300,000 $ 525,000 $ 3,100,000

$ 300,000 $ 525,000 $ 3,100,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The
University may adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or to
strategically utilize all fund sources, within the approved budget amount, as appropriate.

BOT 2.25.26
300301




MOTOR POOL FUEL TANK REPLACEMENT
Project Budget (FINAL)
February 25, 2026



Board of Trustees

RESOLUTION RE:
PROJECT BUDGET FOR MOTOR POOL FUEL TANK REPLACEMENT (FINAL: $3,100,000)

BE IT RESOLVED, that the University of Connecticut Board of Trustees approves of the
use of $3,100,000 in UCONN 2000 Bond Funds for the Motor Pool Fuel Tank
Replacement project.

It is hereby certified that the foregoing resolution was duly authorized by the Board of
Trustees on February 25, 2026.

Bryan K. Pollard, Secretary Date

PHONE
FAX

An Equal Opportunity Employer
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Reka Wrynn
Interim Vice President for Finance

February 25, 2026

TO: Members of the Board of Trustees

FROM: Reka Wrynn
Interim Vice President for Finance

RE: Project Budget for Practice Field Upgrades (Final: $4,945,500)

RECOMMENDATION:

That the Board of Trustees approves the Final Budget of $4,945,500 as detailed in the attached
project budget for the Practice Field Upgrades project. This reflects an increase of $4,475,700
to the previously approved Design budget of $469,800. The Administration recommends that
the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $4,945,500 in UCONN 2000 Bond
Funds for the Practice Field Upgrades project and approve the request for a waiver of the
three-stage budget approval process to allow construction to proceed after bids have been
received and evaluated for conformance with the project scope and budget. ”

BACKGROUND:

This project supports the upgrade of two existing natural grass practice fields to a synthetic turf
system. The existing fields contain native soils with poor drainage that create reoccurring and
costly challenges with turfgrass maintenance and performance. The conversion to a synthetic
system will provide more durable and consistent conditions for training, conditioning, and practice
while increasing opportunities for year-round use by athletic and recreational programs. While a
synthetic system is not maintenance-free, it will reduce the need for irrigation and fertilization.
This project will also include safety and security improvements to the perimeter and other facility
enhancements such as conduit runs for a future scoreboard and play clocks.

The Final Budget is attached for your information.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: PRACTICE FIELD UPGRADES

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER A/E SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

OTHER SOFT COSTS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UCONN 2000 BOND FUNDS

TOTAL BUDGETED FUNDING

APPROVED PROPOSED

DESIGN FINAL
2/5/2026 2/25/2026

PRC

$ - $ 4,250,000
425,000 425,000

- 25,000

$ 425000 $ 4,700,000
44,800 245,500

$ 469,800 $ 4,945,500
$ 469,800 $ 4,945,500
$ 469,800 $ 4,945,500

* This budget reflects the University’s current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with
applicable federal and state law(s) or to strategically utilize all fund sources, within the approved

budget amount, as appropriate.

BOT 2.25.26
300326




PRACTICE FIELD UPGRADES
Project Budget (FINAL)
February 25, 2026



Board of Trustees

RESOLUTION RE:
PROJECT BUDGET FOR PRACTICE FIELD UPGRADES (FINAL: $4,945,500)

BE IT RESOLVED, that the University of Connecticut Board of Trustees approves of the
use of $4,945,500 in UCONN 2000 Bond Funds for the Practice Field Upgrades project
and approve the request for a waiver of the three-stage budget approval process to
allow construction to proceed after bids have been received and evaluated for
conformance with the project scope and budget.

It is hereby certified that the foregoing resolution was duly authorized by the Board of
Trustees on February 25, 2026.

Bryan K. Pollard, Secretary Date

PHONE
FAX

An Equal Opportunity Employer
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Reka Wrynn
Interim Vice President for Finance

February 25, 2026

TO: Members of the Board of Trustees

FROM: Reka Wrynn
Interim Vice President for Finance

RE: Project Budget for Facade and Roof Repairs Program (Final: $10,000,000)

RECOMMENDATION:

That the Board of Trustees approve the Final Budget of $10,000,000 as detailed in the attached
project budget for the Facade and Roof Repairs Program. The Administration recommends that
the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $10,000,000 in UCONN 2000
Bond Funds for the Facade and Roof Repairs Program and approve the request for a waiver of
the three-stage budget approval process to allow construction to proceed after bids have been
received and evaluated for conformance with the program projects scope and budget. ”

BACKGROUND:

There is a need to address a series of high-criticality facade and roof repair projects identified
across multiple facilities. These conditions include deteriorated building envelopes, compromised
roofing systems, loose or failing facade elements, water infiltration, and other deficiencies that
impact building performance and long-term asset integrity. In several cases, the issues have
progressed to a point where deferred action could result in interior damage, mold development,
structural deterioration, or unplanned system failures.

The identified projects span buildings of varying age and construction type, many of which are
experiencing age-related wear, weather exposure impacts, and material degradation. Collectively,
these deficiencies present escalating risks if not addressed in a timely manner. Prompt remediation
will help mitigate liability, prevent further building envelope deterioration, and avoid more costly
emergency repairs in the future.

This Proposed Final Budget includes design, construction, and contingency for the Fagade and
Roof Repairs Program.

rekea. wnynniTuconn. edu




The program includes the work on the following buildings:

Charter Oak Apartments

Hicks and Grange Halls

Windham and New London Hall (North)
Buckley Hall

McMahon Hall

Whitney Hall

Alumni Hall and Ryan Commons
Holcomb Hall

West Campus - Hollister

The Final Budget is attached for your information.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: FACADE AND ROOF REPAIRS PROGRAM

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER A/E SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

OTHER SOFT COSTS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UCONN 2000 BOND FUNDS

TOTAL BUDGETED FUNDING

PROPOSED
FINAL
2/25/2026

$ 7,300,000
730,000

500,000

450,000

20,000

$ 9,000,000

1,000,000

$ 10,000,000

$ 10,000,000

$ 10,000,000

* This budget reflects the University’s current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with
applicable federal and state law(s) or to strategically utilize all fund sources, within the

approved budget amount, as appropriate.

BOT 2.25.26




Board of Trustees

RESOLUTION RE:
PROJECT BUDGET FOR FACADE AND ROOF REPAIRS PROGRAM (FINAL: $10,000,000)

BE IT RESOLVED, that the University of Connecticut Board of Trustees approves of the
use of $10,000,000 in UCONN 2000 Bond Funds for the Facade and Roof Repairs
Program and approve the request for a waiver of the three-stage budget approval
process to allow construction to proceed after bids have been received and evaluated
for conformance with the program projects scope and budget.

It is hereby certified that the foregoing resolution was duly authorized by the Board of
Trustees on February 25, 2026.

Bryan K. Pollard, Secretary Date

PHONE
FAX

An Equal Opportunity Employer
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Reka Wrynn
Interim Vice President for Finance

February 25, 2026

TO: Members of the Board of Trustees

FROM: Reka Wrynn
Interim Vice President for Finance

RE: Project Budget for Gampel Pavilion Generator Replacement
(Revised Final: $643,000)

RECOMMENDATION:

That the Board of Trustees approve the Revised Final Budget of $643,000 as detailed in the
attached project budget for the Gampel Pavilion Generator Replacement project. This reflects an
increase of $48,000 to the previously approved Revised Final Budget of $595,000. The
Administration recommends that the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $643,000 in University Funds for
the Gampel Pavilion Generator Replacement project.”

BACKGROUND:

The project was originally intended to replace the existing 200 kW generator at Gampel Pavilion
with a 350 kW unit relocated from the Depot Campus. Following a comprehensive assessment of
the existing equipment and additional engineering evaluation of Gampel Pavilion’s operational
needs, the University determined that procurement of a new 500 kW generator is the most
appropriate long-term solution. The project also includes replacement of the existing concrete
equipment pad, installation of a new snow and ice protection structure, and upgrades to electrical
distribution, including a new 800 A generator distribution panel and associated feeders. By
strengthening the long-term reliability and resilience of this critical campus facility, the project
directly supports the University’s strategic commitment to excellence in research, innovation, and
engagement. An additional funding request is being submitted to complete the project closeout.

The Revised Final Budget is attached for your information.

Attachments
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TYPE BUDGET:

PROJECT NAME:

CAPITAL PROJECT BUDGET REPORTING FORM

REVISED FINAL

GAMPEL PAVILION GENERATOR REPLACEMENT

APPROVED APPROVED PROPOSED
REVISED REVISED
FINAL FINAL FINAL
BUDGETED EXPENDITURES 2/24/2020 2/26/2025 2/25/2026
PRC
CONSTRUCTION $ 205,455 $ 511,091 $ 600,000
DESIGN SERVICES 21,818 21,818 25,000
TELECOMMUNICATIONS - - -
FURNITURE, FIXTURES AND EQUIPMENT - - -
CONSTRUCTION ADMINISTRATION - - -
OTHER A/E SERVICES (including Project Management) - 8,000 8,000
ART - - -
RELOCATION - - -
ENVIRONMENTAL - - -
INSURANCE AND LEGAL - - -
MISCELLANEOUS - - -
OTHER SOFT COSTS - - -
SUBTOTAL $ 227,273 $ 540,909 $ 633,000
PROJECT CONTINGENCY 22,727 54,091 10,000
TOTAL BUDGETED EXPENDITURES $ 250,000 $ 595,000 $ 643,000
SOURCE(S) OF FUNDING*
UNIVERSITY FUNDS $ 250,000 $ 595,000 $ 643,000
TOTAL BUDGETED FUNDING $ 250,000 $ 595,000 $ 643,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The University
may adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or to strategically
utilize all fund sources, within the approved budget amount, as appropriate.

BOT 2.25.26
FO500063




GAMPEL PAVILION GENERATOR REPLACEMENT
Project Budget (REVISED FINAL)
February 25, 2026



Board of Trustees

RESOLUTION RE:
PROJECT BUDGET FOR GAMPEL PAVILION GENERATOR REPLACEMENT

(FINAL: $643.000)

BE IT RESOLVED, that the University of Connecticut Board of Trustees approves of the
use of $643,000 in University Funds for the Gampel Pavilion Generator Replacement
project.

It is hereby certified that the foregoing resolution was duly authorized by the Board of
Trustees on February 25, 2026.

Bryan K. Pollard, Secretary Date

PHONE
FAX

An Equal Opportunity Employe
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Reka Wrynn
Interim Vice President for Finance

February 25, 2026

TO: Members of the Board of Trustees

FROM: Reka Wrynn
Interim Vice President for Finance

RE: Project Budget for Avery Point Parking Lots A & B Upgrades
(Revised Final: $2,410,000)

RECOMMENDATION:

That the Board of Trustees approves the Revised Final Budget of $2,410,000, as detailed in the
attached project budget, for Avery Point Parking Lots A & B Upgrades. This reflects a $ 1,410,000
increase over the previously approved budget of $1,000,000. The Administration recommends that
the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $2,410,000 in University Funds
for the Avery Point Parking Lots A & B Upgrade project.”

BACKGROUND:

This project encompasses the comprehensive design and reconstruction of Student Parking Lots A
and B and aligns with the Strategic Plan initiative of Husky Pride and Resilience. The project will
include new pavements, curbing, striping, accessible parking, and new sidewalks to direct
pedestrians safely to the campus. Electrical and communication improvements include new
lighting, a new emergency phone, and new surveillance cameras. Stormwater and landscape
improvements include a more efficient parking layout that converts impervious paved areas to
landscape areas without reducing the number of parking spaces. Some of these new landscape
areas will become rain gardens to treat stormwater before it enters Long Island Sound. The
project will begin after Commencement, 2026 and be completed before the return of the students
in late August 2026.

The Revised Final Budget is attached for your information.

Attachments
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TYPE BUDGET:

PROJECT NAME:

CAPITAL PROJECT BUDGET REPORTING FORM

REVISED FINAL

AVERY POINT PARKING LOTS A & B UPGRADES

SUBTOTAL

APPROVED PROPOSED
FINAL REVISED FINAL
BUDGETED EXPENDITURES 2/26/2025 2/25/2026
CONSTRUCTION $ 745,455 $ 1,950,000
DESIGN SERVICES 72,727 190,000
TELECOMMUNICATIONS - -
FURNITURE, FIXTURES AND EQUIPMENT - 35,000
CONSTRUCTION ADMINISTRATION - -
OTHER AE SERVICES (including Project Management) 90,909 -
ART - -
RELOCATION - -
ENVIRONMENTAL - 60,000
INSURANCE AND LEGAL -
MISCELLANEQOUS - 45,000
OTHER SOFT COSTS - -
$ 909,091 2,280,000
PROJECT CONTINGENCY 90,909 130,000
TOTAL BUDGETED EXPENDITURES $ 1,000,000 2,410,000
SOURCE(S) OF FUNDING*
UNIVERSITY FUNDS $ 1,000,000 2,410,000
TOTAL BUDGETED FUNDING $ 1,000,000 2,410,000

* This budget reflects the University’s current intended source(s) of funding for the specified project.
The University may adjust this funding plan in order to ensure compliance with applicable federal and
state law(s) or to strategically utilize all fund sources, within the approved budget amount, as

appropriate.

BOT 2.25.26
FO502081/300315




AVERY POINT PARKING LOTS A & B UPGRADES
Project Budget (REVISED FINAL)
February 25, 2026

Site Plan Issued for Bid Showing Areas of Reduced Pavement



Board of Trustees

RESOLUTION RE:
PROJECT BUDGET FOR AVERY POINT PARKING LOTS A & B UPGRADES

(REVISED FINAL: $2,410,000)

BE IT RESOLVED, that the University of Connecticut Board of Trustees approves of the
use of $2,410,000 in University Funds for the Avery Point Parking Lots A & B Upgrade
project.

It is hereby certified that the foregoing resolution was duly authorized by the Board of
Trustees on February 25, 2026.

Bryan K. Pollard, Secretary Date

PHONE
FAX

An Equal Opportunity Employer
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February 25, 2026
TO: Members of the Board of Trustees

FROM: Andrew C. Agwunobi, MD, MBA
Executive Vice President for Health Affairs and CEO of UConn Health

Jeffrey P. Geoghegan, CPA 4//

Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health Main Lobby Entrance Renovation
(Design: $2,100,000)

RECOMMENDATION:

That the Board of Trustees approve the Design Budget in the amount of $2,100,000 for the
UConn Health Main Lobby Entrance Renovation project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $2,100,000 from UCONN 2000
phase 111 DM funds and General Obligation DM Bond funds for the Main Lobby Entrance
Renovation project and; approve the request for a waiver of the three-stage budget approval
process to allow the project to proceed with bidding once the design is completed.”

BACKGROUND:

The existing revolving door unit that serves the Main Entrance of the UConn Health Clinic
building has suffered from operational issues and has been shut down as a safety precaution.
In order to maintain Farmington as part of our Seven World-Class Campuses, One Flagship
University and improve the Wellness of People and Planet; the existing revolving door unit will
be removed and a new vestibule system installed to ensure public and staff comfort and safety.

The Design Budget is attached for your consideration. The Design Budget is based on consultant

estimates and may change based upon actual bids received. This Design Budget is anticipated to
be approved by the UConn Health Board of Directors at their meeting on March 09, 2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: DESIGN

PROJECT NAME: UCH - MAIN LOBBY ENTRANCE RENOVATION

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UCONN 2000 BOND FUNDS
FY23 STATE GO BOND FUNDS

TOTAL BUDGETED FUNDING

PROPOSED
DESIGN

2/25/2026

$ 1,400,000
190,000
110,000

40,000
25,000

5,000

$ 1,770,000

330,000

$ 2,100,000

$ 100,000

2,000,000

_$ 2100000

* This budget reflects the University’s current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with
applicable federal and state law(s) or to strategically utilize all fund sources, within the

approved budget amount, as appropriate.

BOT 2.25.26
23-601.10




UCONN HEALTH MAIN LOBBY ENTRANCE RENOVATION
Project Budget (DESIGN)
February 25, 2026

Conceptual Floor Plan



Board of Trustees

RESOLUTION RE:
PROJECT BUDGET FOR THE UCONN HEALTH MAIN LOBBY ENTRANCE RENOVATION

(DESIGN: $2,100,000)

BE IT RESOLVED, that the University of Connecticut Board of Trustees approves the
recommendation of use of $2,100,000 from UCONN 2000 phase Il DM funds and
General Obligation DM Bond funds for the Main Lobby Entrance Renovation project and;
approve the request for a waiver of the three-stage budget approval process to allow
the project to proceed with bidding once the design is completed.

It is hereby certified that the foregoing resolution was duly authorized by the Board of
Trustees on February 25, 2026.

Bryan K. Pollard, Secretary Date

PHONE
FAX

An Equal Opportunity Employer
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February 25, 2026

TO: Members of the Board of Trustees

FROM: Andrew C. Agwunobi, MD, MBA
Executive Vice President for Health Affairs and CEO of UConn Health

Jeffrey P. Geoghegan, CPA % 7
Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health Lab Medicine Multiple Lab Renovation
(Design: $4,000,000)

RECOMMENDATION:

That the Board of Trustees approve the Design Budget in the amount of $4,000,000 for the
UConn Health New Lab Medicine Multiple Lab Renovation project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $4,000,000 from UCONN 2000
phase 111 DM funds and General Obligation DM Bond funds for the UConn Health Lab Medicine
Multiple Lab Renovation project.”

BACKGROUND:

The existing Lab Medicine Microbiology and Core Lab areas including Hematology, Urinalysis,
Bone Marrow and Flow Cytometry are being renovated and enlarged to meet the increased
service demand and compliance regulations. This project aligns with UConn’s 2024-2034
Strategic Plan because it will promote and improve the Wellness of People and Planet by
providing the required medical laboratory services to support UConn Health’s clinical operations.

The Design Budget is attached for your consideration. The Design Budget is based on consultant
estimates and may change based upon actual bids received. This Design Budget is anticipated to
be approved by the UConn Health Board of Directors at their meeting on March 9, 2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: DESIGN

PROJECT NAME: UCH - LAB MEDICINE MULTIPLE LAB RENOVATION
APPROVED PROPOSED
PLANNING DESIGN
BUDGETED EXPENDITURES 12/3/2025 2/25/2026
CONSTRUCTION $ 3,065,000 $ 3,100,000
DESIGN SERVICES 405,000 435,000
TELECOMMUNICATIONS 30,000 30,000
FURNITURE, FIXTURES AND EQUIPMENT 72,000 75,000
CONSTRUCTION ADMINISTRATION - -
OTHER AE SERVICES (including Project Management) 10,000 10,000
ART - -
RELOCATION - -
ENVIRONMENTAL 45,000 5,000
INSURANCE AND LEGAL - -
MISCELLANEOUS 10,000 10,000
SUBTOTAL $ 3,637,000 $ 3,665,000
PROJECT CONTINGENCY 363,000 335,000
TOTAL BUDGETED EXPENDITURES $ 4,000,000 $ 4,000,000
SOURCE(S) OF FUNDING*
FY23 STATE GO BOND FUNDS $ 3,595,000 $ 3,595,000
UCONN 2000 BOND FUNDS 405,000 405,000
TOTAL BUDGETED FUNDING $ 4,000,000 $ 4,000,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The
University may adjust this funding plan in order to ensure compliance with applicable federal and state law(s)

or to strategically utilize all fund sources, within the approved budget amount, as appropriate.

BOT 2.25.26
24-601.05




UCONN HEALTH LAB MEDICINE MULTIPLE LAB

RENOVATION
Project Budget (DESIGN)
February 25, 2026

Conceptual Floor Plan



Board of Trustees

RESOLUTION RE:
PROJECT BUDGET FOR THE UCONN HEALTH LAB MEDICINE

MULTIPLE LAB RENOVATION (DESIGN: $4,000,000)

BE IT RESOLVED, that the University of Connecticut Board of Trustees approves the
recommendation of use of $4,000,000 from UCONN 2000 Phase Il DM funds and
General Obligation DM Bond funds for the UConn Health Lab Medicine Multiple Lab
Renovation project.

It is hereby certified that the foregoing resolution was duly authorized by the Board of
Trustees on February 25, 2026.

Bryan K. Pollard, Secretary Date

PHONE
FAX

An Equal Opportunity Employer


http://www.uconn.edu/

ATTACHMENT 13




February 25, 2026

TO: Members of the Board of Trustees

FROM: Andrew C. Agwunobi, MD, MBA
Executive Vice President for Health Affairs and CEO of UConn Health

Jeffrey P. Geoghegan, CPA W

Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health Surgery Center Operating Room #6
Renovations (Design: $2,500,000)

RECOMMENDATION:

That the Board of Trustees approve the Design Budget in the amount of $2,500,000 as detailed
in the attached project budget for the UConn Health Surgery Center Operating Room #6
Renovations.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $2,500,000 from UConn Health
Capital for the UConn Health Surgery Center Operating Room #6 Renovations.”

BACKGROUND:

This project will promote and improve the Wellness of People and Planet by converting an
existing procedure room into an operating room and will replace and upgrade the existing
outdated surgical light booms in the 5 existing operating rooms within the Surgery Center
located in the Musculoskeletal Institute.

The Design Budget is attached for your consideration. The Design Budget is based on consultant
estimates and may change based om actual bids received. This Design Budget is anticipated to
be approved by the UConn Health Board of Directors at their meeting on March 9, 2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: DESIGN

PROJECT NAME:

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UCONN HEALTH CAPITAL

TOTAL BUDGETED FUNDING

UCONN HEALTH - SURGERY CENTER OPERATING ROOM #6 RENOVATIONS

APPROVED PROPOSED
PLANNING DESIGN
6/26/2024 2/25/2026
$ 608,000 $ 990,000
120,000 120,000
15,000 15,000
840,000 1,117,000
5,000 3,000

2,000 2,000

$ 1,590,000 $ 2,247,000
160,000 253,000

$ 1,750,000 $ 2,500,000
1,750,000 2,500,000
$ 1,750,000 $ 2,500,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The
University may adjust this funding plan in order to ensure compliance with applicable federal and state
law(s) or to strategically utilize all fund sources, within the approved budget amount, as appropriate.

BOT 2.25.26
24-018




UCONN HEALTH SURGERY CENTER

OPERATING ROOM #6 RENOVATIONS
Project Budget (DESIGN)
February 25, 2025

Conceptual Operating Room Image



Board of Trustees

RESOLUTION RE:
PROJECT BUDGET FOR THE UCONN HEALTH SURGERY CENTER

OPERATING ROOM #6 RENOVATIONS
(DESIGN: $2,500,000)

BE IT RESOLVED, that the University of Connecticut Board of Trustees approves the
recommendation of use of $2,500,000 from UConn Health Capital for the UConn Health
Surgery Center Operating Room #6 Renovations.

It is hereby certified that the foregoing resolution was duly authorized by the Board of
Trustees on February 25, 2026.

Bryan K. Pollard, Secretary Date

PHONE
FAX

An Equal Opportunity Employer
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February 25, 2026

TO: Members of the Board of Trustees

FROM: Andrew C. Agwunobi, MD, MBA
Executive Vice President for Health Affairs and CEO of UConn Health

Jeffrey P. Geoghegan, CPA %/W‘/_
Executive Vice President for Finahce and Chief Financial Officer

RE: Project Budget for the UConn Health Energy Improvements: Steam Pipe and Trap
Insulation (Final: $925,000)

RECOMMENDATION:

That the Board of Trustees approve the Final Budget in the amount of $925,000 for the UConn
Health Energy Improvements: Steam Pipe and Trap Insulation project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $925,000 from UConn Health
Energy Conservation Pool for the UConn Health Energy Improvements: Steam Pipe and Trap
Insulation project with partial reimbursement from Connecticut Natural Gas and; approve the
request for a waiver of the three-stage budget approval process to allow construction to proceed
after quotes received have been evaluated for conformance with the project scope and budget.”

BACKGROUND:

UConn Health continuously works with our energy providers to identify energy savings
opportunities. The Steam Pipe and Trap Insulation project will install specialized insulation
blankets around valves, traps and piping sections that were previously uninsulated due to
operational requirements. The specialized insulation can be easily removed and replaced to allow
operational access to the valves and traps. The project is projected to generate $97,000 of
energy savings annually. In addition, Connecticut Natural Gas will provide a rebate of
approximately $700,000 once the insulation project is completed. This project will maintain
Farmington as part of our Seven World-Class Campuses, One Flagship University and improve
the Wellness of People and Planet; through continued energy savings.

The Final Budget is attached for your consideration. The Final Budget is based on quotes

received. This Final Budget is anticipated to be approved by the UConn Health Board of Directors
at their meeting on March 9, 2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: UCH - ENERGY IMPROVEMENTS: STEAM PIPE AND TRAP
INSULATION
PROPOSED
FINAL
BUDGETED EXPENDITURES 2/25/2026
CONSTRUCTION $ 800,000
DESIGN SERVICES 40,000

TELECOMMUNICATIONS -
FURNITURE, FIXTURES AND EQUIPMENT -
CONSTRUCTION ADMINISTRATION -
OTHER AE SERVICES (including Project Management) -
ART -
RELOCATION -
ENVIRONMENTAL -
INSURANCE AND LEGAL -
MISCELLANEOUS -

SUBTOTAL $ 840,000
PROJECT CONTINGENCY 85,000
TOTAL BUDGETED EXPENDITURES $ 925,000

SOURCE(S) OF FUNDING*

UCONN HEALTH ENERGY CONSERVATION POOL $ 225,000
CONNECTICUT NATURAL GAS REBATE 700,000
TOTAL BUDGETED FUNDING $ 925,000

* This budget reflects the University’s current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with
applicable federal and state law(s) or to strategically utilize all fund sources, within the
approved budget amount, as appropriate.

BOT 2.25.26
26-700.01




UCONN HEALTH ENERGY IMPROVEMENTS: STEAM PIPE

AND TRAP INSULATION
Project Budget (FINAL)
February 25, 2026

Sample Valve Insulation



Board of Trustees

RESOLUTION RE:
PROJECT BUDGET FOR THE UCONN HEALTH ENERGY IMPROVEMENTS: STEAM PIPE

AND TRAP INSULATION (FINAL: $925,000)

BE IT RESOLVED, that the University of Connecticut Board of Trustees approves the
recommendation of use of $925,000 from UConn Health Energy Conservation Pool for
the UConn Health Energy Improvements: Steam Pipe and Trap Insulation project with
partial reimbursement from Connecticut Natural Gas and; approve the request for a
waiver of the three-stage budget approval process to allow construction to proceed
after quotes received have been evaluated for conformance with the project scope and
budget.

It is hereby certified that the foregoing resolution was duly authorized by the Board of
Trustees on February 25, 2026.

Bryan K. Pollard, Secretary Date

PHONE
FAX

An Equal Opportunity Employer
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February 25, 2026
TO: Members of the Board of Trustees

FROM: Andrew C. Agwunobi, MD, MBA
Executive Vice President for Health Affairs and CEO of UConn Health

Jeffrey P. Geoghegan, CPA %%/_
Executive Vice President for Finarice and Chief Financial Officer

RE: Project Budget for the UConn Health TM416 MRI Upgrade and Mobile Unit
(Revised Final: $2,360,000)

RECOMMENDATION:

That the Board of Trustees approve the Revised Final Budget in the amount of $2,360,000 for
the UConn Health TM416 MRI Upgrade and Mobile Unit project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $2,360,000 from UConn Health
Capital for the UConn Health TM416 MRI Upgrade and Mobile Unit project.”

BACKGROUND:

The existing MRI unit that serves the John Dempsey Hospital is near end of life and recently has
experienced more downtime than usual. The MRI downtime is a major patient safety issue as
well as loss of potential revenue. This project aligns with UConn’s 2024-2034 Strategic Plan
because it will promote and improve the Wellness of People and Planet by upgrading the existing
MRI unit to extend the system life and improve imaging capabilities and workflow. To eliminate
the MRI downtime during the upgrade a temporary MRI trailer will be required.

The Revised Final Budget is attached for your consideration. The Revised Final Budget is based

on actual bids received. This Revised Final Budget is anticipated to be approved by the UConn
Health Board of Directors at their meeting on March 9, 2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: REVISED FINAL

PROJECT NAME: UCH - TM416 MRI UPGRADE AND MOBILE UNIT

APPROVED APROVED APPROVED PROPOSED

PLANNING DESIGN FINAL REVISED FINAL
BUDGETED EXPENDITURES 4/23/2025 6/25/2025 9/17/2025 2/25/2026
CONSTRUCTION $ 375,000 $ 375,000 $ 475,000 $ 1,035,000
DESIGN SERVICES 41,000 41,000 125,000 125,000
TELECOMMUNICATIONS 5,000 5,000 10,000 10,000
FURNITURE, FIXTURES AND EQUIPMENT 994,000 994,000 1,018,000 1,018,000
CONSTRUCTION ADMINISTRATION - - - -
OTHER AE SERVICES (including Project Management) 3,000 3,000 3,000 4,000
ART - - - -
RELOCATION - - - -
ENVIRONMENTAL - - 3,000 3,000
INSURANCE AND LEGAL - - - -
MISCELLANEOUS - - - -
SUBTOTAL $ 1,418,000 $ 1,418,000 $ 1,634,000 $ 2,195,000
PROJECT CONTINGENCY 142,000 142,000 246,000 165,000
TOTAL BUDGETED EXPENDITURES $ 1,560,000 $ 1,560,000 $ 1,880,000 $ 2,360,000
SOURCE(S) OF FUNDING*
UCONN HEALTH CAPITAL FUNDS $ 1,560,000 $ 1,560,000 $ 1,880,000 $ 2,360,000
TOTAL BUDGETED FUNDING $ 1,560,000 $ 1,560,000 $ 1,880,000 $ 2,360,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The University may
adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or to strategically utilize all
fund sources, within the approved budget amount, as appropriate.

BOT 2.25.26
25-013




UCONN HEALTH TM416 MRI UPGRADE AND MOBILE UNIT
Project Budget (REVISED FINAL)
February 25, 2026

MRI Trailer Diagram



Board of Trustees

RESOLUTION RE:
PROJECT BUDGET FOR THE UCONN HEALTH TM416 MRI UPGRADE AND MOBILE UNIT

(REVISED FINAL: $2,360,000)

BE IT RESOLVED, that the University of Connecticut Board of Trustees approves the
recommendation of use of $2,360,000 from UConn Health Capital for the UConn Health

TM416 MRI Upgrade and Mobile Unit project.

It is hereby certified that the foregoing resolution was duly authorized by the Board of
Trustees on February 25, 2026.

Bryan K. Pollard, Secretary Date

PHONE
FAX

An Equal Opportunity Employer
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February 25, 2026
TO: Members of the Board of Trustees

FROM: Andrew C. Agwunobi, MD, MBA
Executive Vice President for Health Affairs and CEO of UConn Health

Jeffrey P. Geoghegan, CPA W‘/—
Executive Vice President for Fingrice and Chief Financial Officer

RE: Project Budget for the UConn Health Torrington Clinical Practice Relocation
(Revised Final: $4,920,000)

RECOMMENDATION:

That the Board of Trustees note a report of a Revised Final Budget in the amount $4,920,000
per the approval of the Executive Vice President for Finance and Chief Financial Officer, for the
UConn Health Torrington Clinical Practice Relocation project.

RESOLUTION:

“Be it resolved that the Board of Trustees note the previous approval of $4,920,000 from UConn
Health Capital and a Landlord Fit-out Allowance of approximately $320,000 for the UConn Health
Torrington Clinical Practice Relocation project.”

BACKGROUND:

Due to space limitations, UConn Health plans to relocate and expand the Torrington clinical
practice from 4 examination rooms to 16 examination rooms. The expansion will increase clinical
revenue and promote the Wellness of People and Planet and a Stronger, More Inclusive
University by increasing community access to Internal Medicine and extremely busy
Multispecialty practices. The medical services provided at the new location will include Internal
Medicine, on-site x-ray, and an expansion of specialty services to include Orthopedics, OB,
Vascular Surgery, Pulmonary and possibly General Surgery.

The current estimated cost to complete the project exceeds the previously approved budget by
$120,000. The projected overage is attributed to change order work to add a 2 chair Phlebotomy
unit on the 1% floor of the clinic.

On January 26, 2026, the Executive Vice President for Finance and Chief Financial Officer
approved an increase of $120,000 (2.50% of the previous approved Final Budget) for a Revised
Final Budget of $4,920,000.



Board of Trustees policy permits the Executive Vice President for Finance and Chief Financial
Officer to approve changes up to 5% of the project budget, providing that funding is available,
and the BOT is subsequently notified of the revised project budget.

The Revised Final Budget is attached for your consideration. This Revised Final Budget is
anticipated to be approved by the UConn Health Board of Directors at their meeting on March 9,
2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: REVISED FINAL

PROJECT NAME:

UCH - TORRINGTON CLINICAL PRACTICE RELOCATION

APPROVED APPROVED PROPOSED
PLANNING FINAL REVISED FINAL
BUDGETED EXPENDITURES 12/11/2024 6/25/2025 2/25/2026
CONSTRUCTION $ 2,400,000 $ 2,940,000 $ 3,208,500
DESIGN SERVICES 175,000 240,000 246,500
TELECOMMUNICATIONS 525,000 480,000 481,500
FURNITURE, FIXTURES AND EQUIPMENT 1,100,000 750,000 771,000
CONSTRUCTION ADMINISTRATION - - -
OTHER AE SERVICES (including Project Management) 15,000 - -
ART 15,000 25,000 21,000
RELOCATION 35,000 10,000 10,000
ENVIRONMENTAL - - -
INSURANCE AND LEGAL - - -
MISCELLANEOUS 5,000 5,000 31,500
SUBTOTAL $ 4,270,000 $ 4,450,000 $ 4,770,000
PROJECT CONTINGENCY 530,000 350,000 150,000
TOTAL BUDGETED EXPENDITURES $ 4,800,000 $ 4,800,000 $ 4,920,000
SOURCE(S) OF FUNDING*
UCONN HEALTH CAPITAL FUNDS $ 4,500,000 $ 4,479,870 $ 4,599,870
LANDLORD FIT-OUT ALLOWANCE 300,000 320,130 320,130
TOTAL BUDGETED FUNDING $ 4,800,000 $ 4,800,000 $ 4,920,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The University
may adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or to strategically
utilize all fund sources, within the approved budget amount, as appropriate.

BOT 2.25.26
24-028




UCONN HEALTH TORRINGTON CLINCAL PRACTICE

RELOCATION
Project Budget (REVISED FINAL)
February 25, 2026

Example Clinical Fit-Out Concept



Board of Trustees

RESOLUTION RE:
PROJECT BUDGET FOR THE UCONN HEALTH TORRINGTON CLINICAL PRACTICE

RELOCATION (REVISED FINAL: $4,920,000)

BE IT RESOLVED, that the University of Connecticut Board of Trustees note the
previous approval of $4,920,000 from UConn Health Capital and a Landlord Fit-out
Allowance of approximately $320,000 for the UConn Health Torrington Clinical Practice
Relocation project.

It is hereby certified that the foregoing resolution was duly authorized by the Board of
Trustees on February 25, 2026.

Bryan K. Pollard, Secretary Date

PHONE
FAX

An Equal Opportunity Employer
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February 25, 2026

TO: Members of the Board of Trustees

FROM: Andrew C. Agwunobi, MD, MBA
Executive Vice President for Health Affairs and CEO of UConn Health

Jeffrey P. Geoghegan, CPA I/ 7
Executive Vice President for FinapiCe #nf Chief Financial Officer

RE: Project Budget for the UConn Health Central Sterile Washer & Sterilizer
Replacement (Revised Final: $8,425,000)

RECOMMENDATION:

That the Board of Trustees approve the Revised Final Budget in the amount of $8,425,000 as
detailed in the attached project budget for the UConn Health Central Sterile Washer & Sterilizer
Replacement Project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $8,425,000 from UConn Health
Capital, UCONN 2000 Phase 111 DM funds and General Obligation DM Bond funds for the UConn
Health Central Sterile Washer & Sterilizer Replacement Project.”

BACKGROUND:

Central Sterile Services located in the basement level of the Connecticut Tower provides
instrument sterilization services for the medical and dental clinics and outpatient surgical
services. The main washer and sterilizer equipment is outdated and prone to downtime which
significantly impacts clinical operations. This project will replace outdated equipment and
supporting infrastructure.

The current estimated cost to complete the project exceeds the previously approved budget by
$460,000. The projected overage is attributed to additional unforeseen work associated with the
installation of Reverse Osmosis (RO) water system to support the new sterilizers and instrument
washers and claims for extended general conditions.

The Revised Final Budget is attached for your consideration. This Revised Final Budget is
anticipated to be approved by the UConn Health Board of Directors at their meeting on March 9,
2026.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: REVISED FINAL

PROJECT NAME:

UCH - CENTRAL STERILE WASHER & STERILIZER REPLACEMENT

APPROVED APPROVED APPROVED APPROVED APPROVED APPROVED PROPSED
PLANNING DESIGN FINAL REVISED FINALREVISED FINALREVISED FINALREVISED FINAL
BUDGETED EXPENDITURES 6/29/2022 6/28/2023 9/27/2023 12/6/2023 2/26/2025 12/3/2025 2/25/2026
CONSTRUCTION $ 565,000  $2,400,000 $3,005,000 $4,377,000 $5,340,000 $5,842,316 $6,316,000
DESIGN SERVICES 95,000 165,000 170,000 170,000 213,000 264,386 264,500
TELECOMMUNICATIONS 2,000 50,000 50,000 50,000 100,000 120,687 141,200
FURNITURE, FIXTURES AND EQUIPMENT 991,000 990,000 1,260,000 1,260,000 1,490,000 1,481,967 1,473,000
CONSTRUCTION ADMINISTRATION - - - - - - -
OTHER AE SERVICES - - 10,000 12,000 25,000 41,850 45,700
ART - - - - - - -
RELOCATION - - 5,000 5,000 75,000 80,000 70,000
ENVIRONMENTAL - 15,000 15,000 20,000 - 3,664 3,700
INSURANCE AND LEGAL - - - - - - -
MISCELLANEOUS 3,000 2,000 - 6,000 2,000 6,480 9,100
SUBTOTAL $1,656,000  $3,622,000 $4,515,000 $5,900,000 $7,245,000 $7,841,350 $8,323,200
PROJECT CONTINGENCY 249,000 363,000 455,000 440,000 360,000 123,650 101,800
TOTAL BUDGETED EXPENDITURES $1,905,000  $3,985,000 $4,970,000 $6,340,000 $7,605,000 $7,965,000 $8,425,000
SOURCE(S) OF FUNDING*
UCONN HEALTH CAPITAL FUNDS $1,905,000  $2,135,000 $2,135,000 $3,505,000 $3,505,000 $3,505,000 $3,505,000
FY23 STATE GO BOND FUNDS 1,265,000 1,625,000 2,085,000
UCONN 2000 BOND FUNDS - 1,850,000 2,835,000 2,835,000 2,835,000 2,835,000 2,835,000
TOTAL BUDGETED FUNDING $1,905,000 $3,985,000 $4,970,000  $6,340,000 $7,605,000 $7,965,000 $8,425,000
* This budget reflects the University’'s current intended source(s) of funding for the specified project. The University may adjust
this funding plan in order to ensure compliance with applicable federal and state law(s) or to strategically utilize all fund sources,
within the approved budget amount, as appropriate.
BOT 2.25.26

21-034




UCONN HEALTH CENTRAL STERILE WASHER &

STERILIZER REPLACEMENT
Project Budget (REVISED FINAL)
February 25, 2026

New Surgical Instrument Washers



Board of Trustees

RESOLUTION RE:
PROJECT BUDGET FOR THE UCONN HEALTH CENTRAL STERILE WASHER &

SANITIZER REPLACEMENT (REVISED FINAL: $8,425,000)

BE IT RESOLVED, that the University of Connecticut Board of Trustees approves of the
use of $8,425,000 from UConn Health Capital, UCONN 2000 Phase 11l DM funds and
General Obligation DM Bond funds for the UConn Health Central Sterile Washer &
Sterilizer Replacement Project.

It is hereby certified that the foregoing resolution was duly authorized by the Board of
Trustees on February 25, 2026.

Bryan K. Pollard, Secretary Date

PHONE
FAX

An Equal Opportunity Employer
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UNIVERSITY OF CONNECTICUT
BOARD OF TRUSTEES
CONTRACTS, AGREEMENTS AND

PURCHASE ORDERS OF $500,000 OR MORE FOR INFORMATION

*The Administration is seeking approval to enter into contracts based on the material terms and conditions identified below, subject to final legal review.

**S/MBE OR CT-Based Coding. S=Small, M=Minority, W=Woman Owned; C= CT-Based.

PROCUREMENT-NEW™* (Grouped by Family)

University of Spend to Date **S/MBE/WBE/
No. Contractor Approval Amount Term Description/Purpose Fund Source Connecticut Sourcing CT Based
N [Actual]
Business Owner
PROFESSIONAL AND SPECIALIZED SERVICES
1 [The Graduate $750,000| 1/1/2026 - 12/31/2026 University Contract that provides event space for department events and hotel rooms for Operating Funds Joseph M. Thompson, Sole Source $0
Contract#UC-2026-PSS faculty/staff and UConn guests. AVP of Procurement
Services and Chief
Procurement Officer
2 |Uber $750,000| Upon execution 3 years The University contract will establish an enterprise level relationship with the ride Operating Funds Joseph M. Thompson, Other/State Bid N/A
Contract# TBD (Two additional one-year sharing services provider. UConn will have access to administrative dashboard AVP of Procurement
extensions) technology facilitating ride management, payment, and voucher distribution in a secure Services and Chief
platform. The tools will enable faculty, staff, student, and visitor transportation for Procurement Officer
University business, University supported transportation programs, and USG
transportation support initiatives.
CONSTRUCTION PROFESSIONAL SERVICES
3 |Christopher Williams Architects LLC $1,177,891 12/03/2025-12/3/2031 Project No. 300288 High-Power Engineering Laboratory. Provide design services for the UCONN 2000 Eric Kruger, University of $247,338 S,C
Contract# UC-2026-CON-00013 construction of a new High-Power Engineering Laboratory, overseen by the Facilities Vice President for Connecticut Bid
Services and University Planning department. (Design Budget Phase approved by Facility Services and
the BOT on 12/3/25 - $495,000) University Planning
PROCUREMENT-AMENDMENTS* (Grouped by Family)
University of **S/MBE/WBE/
No. Contractor Approval Amount Term Description/Purpose Fund Source Connecticut Sourcing Spend to Date CT Based
. [Actual]
Business Owner
BUSINESS SUPPORT SERVICES
4 |CosignCT $250,000| 07/01/23-06/30-26 University contract to provide interpreting services for the deaf and hard of hearing. Multiple Sources Christine Wenzel, University of $462,112 Cc
Contract# UC-23-KA100722J (Previous Contract Value (No change) Amend to increase contract value by $250,000.01 for a total new contract University Director of Connecticut Bid
$499,999.99; Total New Contract value of $750,000. The request is to allow for continued use of the interpreting Students with
Value $750,000) services for all of the University to use. The current need for this semester is Disabilities Center
approximately $200,000 for services. Five renewals are remaining.
5 |WB Mason $250,000| 03/01/22 - 02/28/27 Equalis cooperative contract for the WB Mason University punchout site for office Multiple Sources  [Joseph M. Thompson, GPO/Consortia $426,701
Contract# R10-1128 (Previous Contract Value| (No change) supplies. Amend to increase the contract value $250,000 for a total new contract value AVP of Procurement
$499,999.99; Total New Contract of $750,000. This request is to allow for the continued purchases of office supplies for Services and Chief
Value $750,000) the University through the duration of the contract term. Procurement Officer
FACILITIES SERVICES
6 |Competitive Energy Services LLC $0 04/01/22-03/31/27 University contract for on-call energy consultant to advise on the technical and analytical Operating Funds  |Stanely Nolan, University of $496,750 N/A
Contract #L.M080121 (Previous Contract Value| (includes one-year extension) |aspects of the fuel and energy supply as related to UConn campuses. Amend to Associate Vice Connecticut Bid
$900,000; Total New Contract extend contract term one-year through 03/31/2027. Contract value remains the President Facilities
Value $900,000) same. Operations
7  |Security Technologies Inc. $250,000| 04/19/21-02/28/25 University contract for security systems infrastructure hardware and related services. Multiple Sources Joseph M. Thompson, University of $4,090,235 N/A
Contract #UC-19-LM110818-2 (Previous Contract Value Contract overspend occurred after contract expiration resulting from delayed invoicing AVP of Procurement Connecticut Bid
$3,850,000; Total New Contract and subsequent payment processing. Amend to increase the contract value Services and Chief
Value $4,100,000) $250,000 for a total new contract value of $4,100,000. Procurement Officer
8 |Haz-Pros Inc. $490,000| 07/26/21-07/30/26 State of CT Department of Administrative (DAS) contract for the rehabilitation, Multiple Sources  [Stanley Nolan, Other/State Bid $547,631 S,C
Contract #20PSX0154 (Previous Contract Value 500,000; abatement, and removal of asbestos, PCB's, lead, mold & pathogens. This is a multi- Associate Vice
Total New Contract Value vendor contract. Amend to increase contract value by $490,000 for a total new President Facilities
$990,000) contract value of $990,000. Term remains the same. Five one-year extensions Operations
remain.
9 [Stamford Wrecking Company $490,000| 07/26/21-07/30/26 State of CT Department of Administrative (DAS) contract for the rehabilitation, Multiple Sources Stanley Nolan, Other/State Bid $481,715 S,C
Contract #20PSX0154 (Previous Contract Value 500,000; abatement, and removal of asbestos, PCB's, lead, mold & pathogens. This is a multi- Associate Vice
Total New Contract Value| vendor contract. Amend to increase contract value by $490,000 for a total new President Facilities
$990,000) contract value of $990,000. Term remains the same. Five one-year extensions Operations
remain
10 |FW Webb Company $490,000| 02/25/24-12/31/26 University contract for the supply of hvac and plumbing supplies for all University Operating Funds  |Stanley Nolan, University of $429,134 N/A
Contract #SK072123-3 (Previous Contract Value 500,000; campuses. Amend to increase contract value by $490,000 for a total new Associate Vice Connecticut Bid
Total New Contract Value contract value of $990,000. Contract term remains the same. President Facilities
$990,000) Operations
PROFESSIONAL AND SPECIALIZED SERVICES
11 |The Segal Company $400,000 03/22/24-06/30/29 The University Contract is used to provide Compensation Management Services, | Operating Funds [Renee Boggis, Int Storrs Bid $164,665
Contract #UC-24-MF100722-2 (Previous Contract Value| (Includes two additional one- [Workforce Management and Development Services, Organizational Alignment VP of Human
$400,000; Total New Contract year extensions) Services and Human Capital Management Services on an "on call" and on a "per Resources
Value $800,000) project” basis. Amend to increase contract value by $400,000 for a total
new contract value of $800,000.
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