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UNIVERSITY OF CONNECTICUT

The Administration is seeking approval to enter into contracts based on the material terms and conditions identified below.

CONTRACTS AND PURCHASE ORDERS OF $1,000,000 OR MORE
FOR UCONN BOARD OF TRUSTEES APPROVAL ON DECEMBER 11, 2024

**$/MBE OR CT-Based Coding: S=Small, M=Minority, W=Woman Owned; C= CT-Based

NEW (Grouped by Family)

- UConn Business . Spend to Date SIMBE/WBE/CT
No. Contractor Approval Amount Term Description/Purpose Fund Source Owner Sourcing (Actual) Based
FACILITIES OPERATIONS
1 McPhee Electric Limited $3,000,000 12/01/24-11/30/29 Contractor will provide High Voltage Maintenance and Repair Services on an as needed basis for Operating Funds | Stanley Nolan, Interim Sole Source $0
Contract #5073124 UConn's Storrs campuses. This includes high voltage lines, equipment and electrical systems. This Associate Vice
agreement has a term of five years with zero extensions. President Facilities
Operations
TECHNOLOGY
2 Northeast Research & Educ Network $2,000,000] 01/01/25-12/31/28 NEREN is a consortium of non-profit organizations that provide a fiber-optic network connecting Operating Funds  [Michael Mundrane GPO/Consortia $0
(NEREN) and unifying the research and education communities in New York and New England. NEREN Vice President and
Contract #. TBD securely enables universities in the world to explore the global resources that utilize ultra Chief Information
broadband applications. This contract covers membership fees and broadband applications and Officer
services for Connecticut Education Network (CEN). Initial term of this agreement is three years,
with two possible extensions of one year each.
AMENDMENTS (Grouped by Family)
. SIMBE/WBE/CT
. UConn Business . Spend to Date
No. Contractor Approval Amount Term Description/Purpose Fund Source Owner Sourcing (Actual) Based
BUSINESS SUPPORT SERVICES
3 W.B. Mason $500,000 01/01/19-12/31/24 Office supplies, toner and cut sheet paper for all University campuses. Amend to increase Operating Funds  [Joseph Thompson, Other/State Bid $1,376,939
Contract # 18PSX0032 (Previous Contract Value (No Change) contract value $500,000 for a total new contract value of $1,950,000. Contract term remains the Associate Vice
$1,450,000; Total New same. Sourced through a State of Connecticut agreement. Future extensions may be exercised at President and Chief
Contract Value the discretion of the State. Procurement Officer
$1,950,000)
CONSTRUCTION
4 AJZ Corporation $0 02/26/20-12/31/25 On-Call Trade Contractor Services, Telecommunications Systems to be used at all UConn Multiple Sources Michael Mundrane, UConn Bid $1,661,640 C
Contract #159-1-NV-022823 (Previous Contract Value| (includes an additional year, |campuses to provide project support as needed. Amend to extend contract term one year, Vice President and
$3,000,000; Contract beginning 12/31/24) through 12/31/25. Contract value remains the same. Zero extensions remain. Chief Information
Value Remains the Same) Officer
5 Fibre Optics Plus, Inc. $0 02/24/20-12/31/25 On-Call Trade Contractor Services, Telecommunications Systems to be used at all UConn Multiple Sources  |Michael Mundrane, UConn Bid $653,692 c,M
Contract #159-3-NV-022823 (Previous Contract Value| (includes an additional year, |campuses to provide project support as needed. Amend to extend contract term one year, Vice President and
$2,000,000; Contract beginning 12/31/24) through 12/31/25. Contract value remains the same. Zero extensions remain. Chief Information
Value Remains the Same) Officer
6 Mercury Cabling Systems, LLC $2,000,000 02/26/20-12/31/25 On-Call Trade Contractor Services, Telecommunications Systems to be used at all UConn Multiple Sources Michael Mundrane, UConn Bid $699,354 C, S
Contract #159-4-NV-022823 (Previous Contract Value| (includes an additional year, |campuses to provide project support as needed. Amend to change from "No Value" to "Value" Vice President and
$0; Total New Contract beginning 12/31/24) contract and increase contract value by $2,000,000 for a total new contract value of Chief Information
Value $2,000,000) $2,000,000. Amend to extend contract term one year, through 12/31/25. Zero extensions Officer
remain.
7 Northeastern Communications & $2,000,000] 02/26/20-12/31/25 On-Call Trade Contractor Services, Telecommunications Systems to be used at all UConn Multiple Sources  |Michael Mundrane UConn Bid $680,999 C,S,\wW
Electrical, LLC (Previous Contract Value| (includes an additional year, |campuses to provide project support as needed. Amend to change from "No Value" to "Value" Vice President and
Contract #159-5-NV-022823 $0; Total New Contract beginning 12/31/24) contract and increase contract value by $2,000,000 for a total new contract value of Chief Information
Value $2,000,000) $2,000,000. Amend to extend contract term one year, through 12/31/25. Zero extensions Officer
remain.
8 SystemOne, LLC $2,000,000] 02/26/20-12/31/25 On-Call Trade Contractor Services, Telecommunications Systems to be used at all UConn Multiple Sources  |Michael Mundrane, UConn Bid $312,002 C,S,\wW
Contract #159-6-NV-022823 (Previous Contract Value| (includes an additional year, |campuses to provide project support as needed. Amend to change from "No Value" to "Value" Vice President and
$0; Total New Contract beginning 12/31/24) contract and increase contract value by $2,000,000 for a total new contract value of Chief Information
Value $2,000,000) $2,000,000. Amend to extend contract term one year, through 12/31/25. Zero extensions Officer
remain.
FACILITIES OPERATIONS
9 John C. Diggert, Inc. $1,200,000] 07/01/23-06/30/25 Contractor provides inspection, maintenance, and repair services for above ground and Operating Funds  [Stanley Nolan, Interim UConn Bid $803,897
Contract #KS072922 (Previous Contract Value (No Change) underground tank systems, oil separators, and hydrodynamic (grit) stormwater separators. Associate Vice
$900,000; Total New Services also include removal and replacement of underground storage tanks that have reached President Facilities
Contract Value| their life of expectancy. Amend to increase contract value by $1,200,000 for a total new Operations
$2,100,000) contract value of $2,100,000. Contract term remains the same. Contract increase is requested to
continue contracted services and to cover upcoming tank removal and replacement projects for
five locations that are to be completed by the end of the contract term. Zero extensions remain.
Zero extensions remain.
10 Tucker Mechanical Inc. $1,500,000] 07/01/19-06/30/27 University contract to provide service,maintenance and repairs to mechanical systems for all Operating Funds  [Stanley Nolan, Interim UConn Bid $2,659,672
Contract #DS020119-11 (Previous Contract Value| (No Change) University locations. Amend to increase contract value by $1,5000,000 for a total new contract Associate Vice
$3,200,000; Total New value of $4,700,000. The requested increase is for continued and upcoming maintenance and President Facilities
Contract Value| repair services provided by contractor on University mechanical systems that are to per completed Operations
$4,700,000) by the end of FY25. Zero extensions remain.
PROFESSIONAL & SPECIALIZED SERVICES
11  [HRP Consulting Group, division of BRANY $0 03/19/21-03/18/26 Consulting services and temporary staffing assistance for the OVPR's Sponsored Programs Operating Funds  [Julie Schwager, AVP, UConn Bid $2,775,102

Contract # MF100220

(Biomedical Research Alliance of NY)

(Previous Contract Value|
$3,793,111; Contract
Value Remains the Same)

(includes an additional 1 year
extension, beginning on
03/18/25)

Services and Research Compliance units. Amend to extend contract term one year, through
03/18/26. Increase is requested to accommodate requirements for temporary staffing. Zero
extensions remain.

Office of the Vice
President for
Research
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UNIVERSITY OF CONNECTICUT

The Administration is seeking approval to enter into contracts based on the material terms and conditions identified below.

CONTRACTS AND PURCHASE ORDERS OF $1,000,000 OR MORE
FOR UCONN BOARD OF TRUSTEES APPROVAL ON DECEMBER 11, 2024

**$/MBE OR CT-Based Coding: S=Small, M=Minority, W=Woman Owned; C= CT-Based

NEW (Grouped by Family)

REAL ESTATE AGREEMENTS FOR APPROVAL *

- UConn Business . Spend to Date SIMBE/WBE/CT
No. Contractor Approval Amount Term Description/Purpose Fund Source Owner Sourcing (Actual) Based
12 Robert Half International Inc. $1,000,000] 06/01/21-05/31/25 Temporary staffing, direct-hire, and other employer services used throughout University campuses. Multiple Sources  |Joseph Thompson, GPO/Consortia $3,444,351
Contract # TS06-21 (Previous Contract Value (No Change) Amend to increase contract value by $1,000,000 for a total new contract value of $6,200,000. Associate Vice
$5,200,000; Total New Contract term remains the same. Sourced through GPO/Consortia. Future extensions may be President and Chief
Contract Value exercised at the discretion of the Consortia. Contract increase is requested to support ongoing Procurement Officer
$6,200,000) temporary staffing needs across the University.
TECHNOLOGY
13 DLT Solutions, LLC $600,000 12/12/18-11/30/28 Purchase and maintenance of Oracle products, as well as additional cloud services for other Multiple Sources Michael Mundrane, GPO/Consortia $911,291
Contract # 180233-001 (Previous Contract Value| (includes an additional 3  |operational platforms for all University campuses. This includes UConn Health and UConn Law. Vice President and
$1,400,000; Total New| years, beginning 11/30/25) |Amend to increase contract value by $600,000, for a total new contract value of $2,000,000. Chief Information
Contract Value Amend to extend contract term three (3) years, through 11/30/28. Sourced through an OMNIA Officer
$2,000,000) Partners consortium agreement. Future extensions may be exercised by OMNIA Partners.
Contract increase is being requested to cover Oracle Primavera Unifier Portal User Cloud Service
and annual maintenance for the next three years.
14 Ex Libris (Usa) Inc $947,871 07/13/23-7/12/28 Ex Libris is integrated library platform management system used by the university library Operating Funds  [Anne Langley, General Letter 71 $547,129
Contract # AG71-090723 (Previous Contract Value| (includes an additional 3 department. This includes for Alma, Alma Standard Sandbox, Primo VE, and Primo Standard Dean, UConn Library
$552,129; Total New| years, beginning 7/13/25) |Sandbox for the Library. Amend to increase contract value by $947,871, for total new contract
Contract Value value of $1,500,000. Amend to extend contract term three (3) years, through 07/12/28.
$1,500,000) Contract extension is requested to allow for renewal of services that are essential for the Library to
function.
REVENUE AMENDMENTS
REVENUE AGREEMENTS
; Revenueto | s/MBE/WBE/CT
No. Contractor Approval Amount Term Description/Purpose Fund Source UConcr; Business Sourcing Date Based
wner (Actual)
15 Connecticut Department of Social $80,372] 07/01/15-06/30/27 This revenue generating Memorandum of Agreement (MOA) is a partnership between the Revenue Generating |Laura Curran, Collaborative Grant |  $62,225,156
Services (Previous Contract Value| (No Change) Connecticut Department of Social Services (DSS) and UConn School of Social Work whereby Dean of School of (Pass-through)
Contract # 15DSS2402AY $62,225,156; Total New UConn will provide training, staff development, project/program development services, and vendor Social Work
Contract Value management support to DSS. Amend to increase contract value by $80,372, for total new
$62,305,528) contract value of $62,305,528. Extensions to this MOA may be exercised by written agreement of
all parties.
16 Connecticut Department of Education / $6,661,726) 11/30/21-6/30/26 This revenue generating Memorandum of Agreement (MOA) is a partnership between the Revenue Generating |Michael Coyne, Collaborative Grant $3,591,078
American Rescue Plan Act of 2021 (Previous Contract Value| (No Change) Connecticut Department of Education and the Center for Behavioral Education and Research in the Principal Investigator (Pass-through)
Contract # 21SDE0125AA $3,591,078; Total New; Neag School of Education to continue implementation of the Connecticut K-3 Literacy Initiative
Contract Value (CK3LI). Amend to increase contract value by $6,661,726, for new contract value of
$10,252,804) $10,252,804. Contract term remains the same.
17 Hill for Literacy $940,303 07/01/22-6/30/25 Hill for Literacy will work with The Center for Behavioral Education and Research (CBER) in the Revenue Generating |Michael Coyne, Collaborative Grant $1,556,863
21SDE0125AA-2 (Previous Contract Value (No Change) Neag School of Education at the University of Connecticut (UConn) to implement the CT K-3 Principal Investigator (Pass-through)
Contract # SPS #220563 $4,999,999; Total New Reading Model in Alliance Districts and support the work of the Center for Literacy Research and
Contract Value| Reading Success. Amend to increase contract value $940,303, for total new contract value of
$5,940,302) $5,940,302. Contract term remains the same.

*Not all provisions of all Agreements appearing below have been 100% completed, but the Administration is seeking approval to proceed to execution based on the material terms described below.

UNIVERSITY AS LESSOR - LEASE AGREEMENT

renewal options

years with the option to extend for two additional 5-year periods. This space will be used for UMG
medical practices.

No. Lessee Annual Amount Payable Term Purpose Fund Source Program Director
1 Bear's Smokehouse, LLC $33,150 in base rent annually| 5 years w/two 5-year renewal | Clarification on lease terms for the Bear's Barbecue space at the Student Union on the Storrs Not Applicable Isaac Barber, Director, Student Union and Event Services.
plus 12% of gross monthly options. campus changing the rent percentage over $1 million in gross sales.
sales up to $1 million
annually, and thereafter 4.5%!
of gross monthly sales above!
$1 million annually.
UNIVERSITY AS LESSEE - LEASE AGREEMENT
No. Lessor Annual Amount Payable Term Purpose Fund Source Program Director
2 EdR Storrs, LLC (DBA The Oaks on the $14,300,000 in Year 1 and 2 years An amendment to the current Reservation Agreement to lease a total of 381 units for the '25-'26 Operating Funds Nathan Fuerst, Vice President of Student Life and Enrollment
Square) $14,800,000 in Year 2. and '26-'27 school years. UConn will sublease the units for approximately 760 students to support
enrollment growth.
3 Green Hub Development Ill, LLC Not Applicable Not Applicable A lease amendment to reconcile the square footage and floors to be occupied within the building to Not Applicable Fumiko Hoeft, Campus Dean and Chief Administrative Officer, Waterbury Campus
the actual constructed square footage. The total square increased from 26,300 to 27,007 square
feet (707 sf difference). The annual rent remains unchanged.
4 Orefice, Charles $25,200 04/21/25 -04/30/26 Lease of a 1,266 sf apartment located at 190 South Thames Street, Unit #20, Norwich, CT. This Operating Funds Melissa Held, Senior Assoc Dean-MSE, Academic Affairs and Education
apartment accommodates up to two medical students at a time while they are completing their 6-
week clinical rotations at Backus Hospital.
5 One Torrington Office Plaza, LLC $197,414 10 year term plus two 5-year |Lease of 10,671 sf of the building located at 507 East Main St in Torrington. The initial term is 10 Operating Funds  [Anne Horbatuck, VP/COO, Ambulatory Svcs, UMG Administration
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ATTACHMENT 2



Jeffrey P. Geoghegan, CPA
Executive Vice President for Finance
& Chief Financial Officer UConn and

UConn Health
UNIVERSITY OF CONNECTICUT

December 11, 2024

TO: Members of the Board of Trustwf_

FROM: Jeffrey P. Geoghegan, CPA
Executive Vice President for Finance & Chief Financial Officer

RE: Authorization to Execute Firm Electricity Purchase Contracts Resulting from
Competitive Pricing Solicitation

RECOMMENDATION:

That the Board of Trustees authorizes the Administration to execute contracts with a third-party
electricity supplier for the purchase of electricity and attributes for the Storrs, Regional
(excluding Avery Point), and Health Center campuses for up to five (5) years not to exceed $30
million per year.

BACKGROUND:

In 2020 the University and Connecticut State Colleges and Universities Board of Regents (CT
BoR) utilized a Connecticut Department of Administrative Services contract authorizing reverse
energy auctions to lock in favorable and firm electricity and attribute rates through April 2025.
This followed previous successful reverse auctions in 2016, 2013, and 2009 when the University,
CT BoR and other state agencies utilized a Connecticut Department of Administrative Services
contract authorizing reverse energy auctions to lock in favorable and film electricity and attribute
rates from third-party suppliers. The Connecticut Department of Administrative Services
contract authorizing reverse energy auctions has expired, which requires competitive pricing
solicitation.

The University and UConn Health plan to participate in a competitive pricing solicitation prior to the
April 30, 2025, expiration of this contract to determine whether they can again lock in favorable and
firm electricity and attribute rates through 2030 from third-party suppliers. Should the reverse
auction fail to yield favorable pricing terms, attributes will be acquired by a separate solicitation and
electricity will be purchased via the standard or "last resort" offers provided through the local
distribution companies, subjecting the University to seasonal price volatility and potentially higher
annual costs overall.

352 Mansfield Road, UNIT 1122, Gulley Hall 263 Farmington Avenue, MC 1920
Storrs, CT 06269 Farmington, CT 06030
PHONE 860-486-3455 PHONE 860-679-3162

jeffrey.geoghegan@uconn.edu An Equal Opportunity Employer geoghegan@uchc.edu



COMPETITIVE ENERGY SERVICES, LLC

FY 2026 ENERGY BUDGET

University of Connecticut

#

0% < Competitive NOVEMBER 2024
Energy ssssssss




HEALTH CENTER | FY 2026 Draft Budget (Rev0)

The Health Centet’s
FY 2026 energy budget
totals $18.8 million.

The total represents a

20% increase over the

FY 2025 Rev1 budget
total ($15.5 million).

The total represents a
50% increase over the

three-year rolling

average of actual cost

($12.4 million).

UCH Energy Costs (Actuals & Budget Forecast): FY 2022 — FY 2026

Cost Category

Natural Gas
Supply

Natural Gas
Delivery

Grid Electricity
Supply

Grid Electricity
Delivery

Total Energy Cost

FY 2022
Actuals

$1,830,928

$672,914

$5,456,703

$4,689,241

$12,650,571

FY 2023
Actuals

$2,397,743

$649,608

$5,288,591

$4,169,457

$12,505,399

FY 2024
Actuals

$1,315,322

$772,640

$5,397,115

$4,557,351

$12,042,428

FY 2025

Revl Budget

$1,642,552

$777,328

$5,600,823

$7,472,602

$15,493,305

@2
Oy Competitive
Energy SERVICES

FY 2026
Rev0 Budget

$1,694,504

$841,822

$7,891,441

$8,325,149

$18,752,915



ASSUMPTIONS | Eversource Electric FMCC “‘%}m?ﬂﬂ\fe

Eversource Electric FMCC Charge: January 2018 - December 2024

$40.00
« RevO Budget
/ (Nov 2024)
$30.00
$20.00

$/MWh
g
8

$5/MWh change
= $400,000/year

-520.00




The Health Center’s Electricity Calendar Strip - S/MWh

four—year electric Year ®2025 @2026 ®2027
supply contract with
Constellation runs

through April 2025.

We have projected a
nearly 50% increase

S/MWh

in the new price for
FY 2026, rising from
$6810 per MWh to - 2021 2022 2023 2024

Year Date Range

HH per R EBEE ...
Select all 2025 2026 2027 : ears
& 11/12/2019-11/11/2024
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ASSUMPTIONS | CNG Gas Supply Pricing e

Average Annualized
CNG Detault Supply

FY21: $3.83 per MMBtu
FY22: $5.60 per MMBtu
FY23: §7.59 per MMBtu
FY24: $4.11 per MMBtu
FY25 Revl: §5.20

FY26 RevO: $5.41

S per MMBtu

$10.00

$9.00

$8.00

$7.00

$6.00

$5.00

$4.00

$3.00

$2.00

$1.00

$0.00

Connecticut Natural Gas Default Gas Supply Pricing:
FY 2019 - FY 2025

mmmmmmmmmmmmmmmmmmmmmmmmmmm
S I B B B B SR BN N I R S B (S O O
hhhhhhhhhhhhhhhhhhhhhhhhhhhhh
wwwwwwwwwwwwwwwwwwwwwwwwwwwww



HEALTH CENTER | FY 2026 Draft Budget (Rev0) e

The Health Centet’s UCH Energy Usage (Actuals & Budget Forecast): FY 2022 — FY 2026

FY 2026 energy budget
totals 583,000 MMBtu.

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Actuals Actuals Actuals Budget Revl Budget Rev0

Usage Category

Electricity (kWh)
68,207,990 66373440 62627910 67,200,715 67,000,675
The total represents a Main Account
2% increase compared clectricity (KWh)
] y 11,919,811 11285745 11624879 11906640 11,913,734
to actual use in FY 2024 Other Accounts
(573,000 MMBtu). Gas (MMBtu) 255,638 247,569 245135 250,163 245,394
Main Accounts
The total represents a
0 - Gas (MMBu)
<1% reduction from Other Accounts 71,342 61,814 74,895 66,127 68,001
the three-year rolling
Total Energy Use 600,376 574,356 573,381 586,511 582,651

average of actual use.

(MMBtu)
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STORRS + OTHER | FY 2026 Draft Budget (Rev0) @i

The broader UCONN
FY 2026 energy budget

totals $24.2 million.

The total represents a

7% increase over the

FY 2025 Rev1 budget
total ($22.6 million).

The total represents a
2% increase over the

three-year rolling

average of actual cost

($23.7 million).

Cost Category

Natural Gas
Supply

Natural Gas
Delivery

Grid Electricity
Supply

Grid Electricity
Delivery

#2 Ol

Hartford District
Energy

Total Energy Cost

FY 2022
Actuals

$10,358,310

$2,529,809

$3,061,528

$3,303,760

$1,207,356

$556,694

$21,017,457

FY 2023
Actuals

$16,370,881

$2,079,849

$2,623,945

$3,647,265

$1,251,457

$612,310

$26,585,707

FY 2024
Actuals

$13,390,774

$2,200,380

$2,210,188

$4,449,240

$530,921

$614,121

$23,395,624

UCONN Energy Costs (Actuals & Budget Forecast): FY 2022 — FY 2026

FY 2025

Rev1 Budget

$10,941,396

$2,232,103

$2,942,365

$4,427,319

$1,425,839

$645,822

$22,614,843

FY 2026
Rev0 Budget

$11,144,823

$2,415,253

$3,711,818

$5,119,968

$1,231,883

$619,906

$24,243,650



Average Annualized
Delivered CUP Gas

FY21: $5.18 per MMBtu

FY22: $5.73 per MMBtu

FY23: $8.79 per MMBtu
FY24: $7.34 per MMBtu
FY25 Revl: $6.02

FY26 RevO: $5.99

NYMEX Natural Gas Calendar Strip Pricing - S/MMBtu

S/MMBtu

Year @2025 @ 2026 » 2027

T Jan2023 Jul 2023 Jan 2024 Jul 2024
Year Date Range
Last 2 Years
Deselec... 2025 2026 2027
& 11/12/2022 - 11/11/2024



R

ASSUMPTIONS | CUP Natural Gas Pricing O Competive

5-Year St Diff tial vs. NYMEX Rolli i .
To date, UCONN has ear Storage Differential vs olling 12 Month Strip Futures - S/MMBtu

hedged 980,000 MMBtu
of gas supply for the
CUP in FY 2026 at an

average weighted price $6.00
of $3.47 per MMBtu.

$8.00

Remaining gas volumes : i
have been budgeted -

based on Tetco M3 and i
NYMEX futures for e

non-fixed gas and IS

NYMEX Futures Contract Options Date Range

volumes respectively. - - e
12 24 36 Prompt 5 —
& 11/12/2022-11/11/2024
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STORRS + OTHER | FY 2026 Draft Budget (Rev0) @srecie

The broader UCONN
FY 2026 energy budget
totals 2.18m MMBtu.

The total represents a
<1% increase to actual

usage in FY 2024.

The total represents a
1% increase above the

three-year rolling

average of actual use

(2.16 million MMBtu).

UCONN Energy Usage (Actuals & Budget Forecast): FY 2022 — FY 2026

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Actuals Actuals Actuals Revl Budget Revl Budget

Usage Category

Gas (MMBtu)

1,665,387 1,687,385 1,725,659 1,675,148 1,692,454
Storrs CUP
Blectriclty (GWH) 41 197853 12504296 11469615 11,826,075 12,156,108
Storrs CUP
Oil (gallons) 408,138 285,671 72,806 319,789 285,827
Storrs CUP
Electricity (\Wh) ) 208143 22,824021 22,135,715 24,474,068 23,798,937
Other Accounts
Gas (MMBtu) 294,429 314,030 330,993 314,289 329,974
Other Accounts
Total Energy
2,137,455 2,161,732 2,181,433 2,157,744 2,184,837

(MMBtu)
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ATTACHMENT 3



Jeffrey P. Geoghegan, CPA
Executive Vice President for Finance
& Chief Financial Officer UConn and

UConn Health
UNIVERSITY OF CONNECTICUT
December 11, 2024
TO: Members of the Board of Trus ﬂf—
FROM: Jeffrey P. Geoghegan, CPA
Executive Vice President for Finance & Chief Financial Officer

RE: Cooperation Agreement with Wilhusky Housing LLC concerning development of
Site B of off-campus student housing known as The Hub on North Eagleville
Road

RECOMMENDATION:

That the Board of Trustees approve the University Administration entering into a Cooperation
Agreement and any other ancillary agreements with Wilhusky Housing LLC to facilitate
development of Site B of off-campus student housing at the complex currently known as The
Hub on North Eagleville Road in Storrs CT. The Administration recommends that the Board of
Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees authorizes the University Administration to enter into
a Cooperation Agreement and any other required ancillary agreements with Wilhusky Housing
LLC to facilitate development of Site B of off-campus student housing at the complex currently
known as The Hub on North Eagleville Road in Storrs CT.”

BACKGROUND:

Wilhusky Housing LLC has recieved approval from the Town of Mansfield Planning and Zoning
Commission to construct student housing totaling approximately 1,350 beds on North Eagleville
Road on two separate parcels that bisect the road. The north side of North Eagleville Road will
be constructed first (Site B) and start in the spring 2025, while the south half of the development
(Site A) will be started in a future year. Site B is bound by University property on all four sides
(i.e. University improved land on the west and north sides, a University road on the east side, and
a University-controlled road on the south side), so the project cannot be constructed without
easements and cooperation from the University.

352 Mansfield Road, UNIT 1122, Gulley Hall 263 Farmington Avenue, MC 1920
Storrs, CT 06269 Farmington, CT 06030
PHONE 860-486-3455 PHONE 860-679-3162

jeffrey.geoghegan@uconn.edu An Equal Opportunity Employer geoghegan@uchc.edu



The Cooperation Agreement has the following pertinent terms:

e The University will enter into four (4) easements to allow the construction of the
development on Site B, including temporary use of university-owned land, permanent use
and access in the right-of-way along North Eagleville Road, emergency use of LeDoyt
Road and permanent easements for drainage. The easements are graphically depicted in
Exhibit A.

e The University will cooperate with utility companies looking to serve Site B with
electric, gas, water and sewer services.

» The Developer will adjust heights of roof-deck walls to be at least eight feet high

e The Developer will install security and safety systems in the apartment building

e The University will provide overflow parking for the new development (to be charged at
university rates)

e The University will coordinate bus service to stop in close proximity to the development

e The University will receive a right of first refusal should the Developer look to sell the
development in the future

e The University will receive a lump sum payment of $600,000 for the easements and
$25,000 (subject to adjustment each five years) for any operating expenses to fulfill the
terms of the Cooperation Agreement.

-END-
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CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: WHITNEY ROAD STEAM IMPROVEMENTS E-8 to Q-8

APPROVED PROPOSED

DESIGN FINAL
BUDGETED EXPENDITURES 8/13/2024 12/11/2024
PRC
CONSTRUCTION $ - $ 7,000,000
DESIGN SERVICES 175,000 545,000
TELECOMMUNICATIONS - -
FURNITURE, FIXTURES AND EQUIPMENT - 20,000
CONSTRUCTION ADMINISTRATION - -
OTHER AE SERVICES (including Project Management) - 80,000
ART - -
RELOCATION - -
ENVIRONMENTAL - -
INSURANCE AND LEGAL 5,000 5,000
MISCELLANEOUS - 50,000
OTHER SOFT COSTS - -
SUBTOTAL $ 180,000 $ 7,700,000
PROJECT CONTINGENCY 20,000 800,000
TOTAL BUDGETED EXPENDITURES $ 200,000 $ 8,500,000
SOURCE(S) OF FUNDING*
UCONN 2000 BOND FUNDS $ 200,000 $ 8,500,000
TOTAL BUDGETED FUNDING $ 200,000 $ 8,500,000

* This budget reflects the University’s current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with
applicable federal and state law(s) or to strategically utilize all fund sources, within the approved
budget amount, as appropriate.

BOT 12.11.24
300281
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WHITNEY ROAD STEAM IMPROVEMENTS E-8 to Q-8
Project Budget (FINAL)
December 11, 2024
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Jeffrey P. Geoghegan, CPA
Executive Vice President for Finance
& Chief Financial Officer UConn and

UConn Health
UNIVERSITY OF CONNECTICUT

December 11, 2024

TO: Members of the Board of Trustees

FROM: Jeffrey P. Geoghegan, CPA y/f

Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for Coventry Boathouse (Final: $ 2,650,000)

RECOMMENDATION:

That the Board of Trustees approve the Final Budget of $2,650,000, as detailed in the attached
project budget, for the Coventry Boathouse project for purchase and renovation of the
building at 44 Lake Street. This reflects an increase of $2,270,000 to the previously approved
Revised Design budget of $380,000. The Administration recommends that the Board of
Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $2,650,000 in University Funds
for the Final Phase of the Coventry Boathouse project.”

BACKGROUND:

The University is set to purchase and renovate the existing structure located at 44 Lake Street in
Coventry to accommodate the needs of the UConn women's rowing team and promote a sense of
Husky Pride amongst team members. The scope of the work will include renovating
approximately 4,000 sf of existing space for boat storage and approximately 2,000 sf of finished
space for lockers and restrooms. The balance of the space in the approximately 10,000 sf
building will remain unfinished and available for future club or other university use. The
renovation is required by Title IX requirements and will include providing toilets, showers,
lockers, changing areas, and storage for the new rowing boats, modular docks, and launches. The
exterior work includes the removal of two small additions to the building which are structurally
unsound and providing overhead door access and ramps for the boats.

Work will include new facades at the demolished areas, interior fit-out, finishes, lighting,
acoustical improvements, window treatments, and MEP upgrades. In addition to this scope,
there will be potential modifications to data and electrical systems, providing HVAC for a
portion of the building, and data wiring for card readers.

352 Mansfield Road, UNIT 1122, Gulley Hall 263 Farmington Avenue, MC 1920
Storrs, CT 06269 Farmington, CT 06030
PHONE 860-486-3455 PHONE 860-679-3162

jeffrey.geoghegan@uconn.edu An Equal Opportunity Employer geoghegan@uchc.edu



The design documents are anticipated to be completed for bid in the Spring 2025. The target
construction completion date is Summer 2026, which will meet the Title IX improvements
deadline. Due to the limited interior finish and HVAC installations, the renovation does not need
to meet the High-Performance Building requirements and will not be registered or be able to
meet LEED goals.

The Final Budget is attached for your information, which includes the purchase cost and
closing costs associated with the purchase of the property.

Attachment



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: COVENTRY BOATHOUSE

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER A/E SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

OTHER SOFT COSTS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UNIVERSITY FUNDS
UCONN 2000 BOND FUNDS

TOTAL BUDGETED FUNDING

APPROVED APPROVED APPROVED APPROVED PROPOSED
REVISED REVISED
PLANNING PLANNING DESIGN DESIGN FINAL
4/4/2022 12/20/2022 6/28/2023 9/26/2024 12/11/2024
PRC PRC PRC PRC
$ - $ - $ - $ - $ 1,000,000
85,000 145,000 165,000 310,000 290,000
- - - - 10,000
- - - - 125,000
- - - - 56,500
- - - - 10,000
- 20,000 20,000 30,000 32,500
- - - - 20,000
5,000 5,000 5,000 5,000 930,000
$ 90,000 $ 170,000 $ 190,000 $ 345000 $ 2,474,000
10,000 20,000 30,000 35,000 176,000
$ 100,000 $ 190,000 $ 220,000 $ 380,000 $ 2,650,000
$ 100,000 $ 190,000 $ 220,000 $ 380,000 $ 220,000
- - - - 2,430,000
$ 100,000 $ 190,000 $ 220,000 $ 380,000 $ 2,650,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The University may adjust this funding
plan in order to ensure compliance with applicable federal and state law(s) or to strategically utilize all fund sources, within the approved

budget amount, as appropriate.

BOT 12.11.24
300246




COVENTRY BOATHOUSE
Project Budget (FINAL)
December 11, 2024
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Jeffrey P. Geoghegan, CPA
Executive Vice President for Finance
& Chief Financial Officer UConn and

UConn Health
UNIVERSITY OF CONNECTICUT

December 11, 2024

TO: Members of the Board of Trustees

FROM: Jeffrey P. Geoghegan, CPW

Executive Vice President for' Finance and Chief Financial Officer

RE: Project Budget for Homer Babbidge Library Stairs and Doors
(Revised Final: $1,004,300)

RECOMMENDATION:

That the Board of Trustees approves the Revised Final Budget of $1,004,300 as detailed in the
attached project budget, for interior improvements to the Homer Babbidge Library. The
Administration recommends that the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $1,004,300 in University Funds for
the Homer Babbidge Library Stairs and Doors project and approve the request for a waiver of the
three-stage budget approval process to allow construction to proceed in accordance with sole
source procurement procedures.”

BACKGROUND:

The project involves three main components:

e Demolition of the existing defunct and decommissioned escalator between the Plaza
and Lower Levels and replacement with a bluestone staircase, similar to the work
performed one level up in the 1999 interior improvement project.

e Removal and replacement of six storefront doorways at the elevator lobbies on the
2md 31 and 4™ Levels to comply with building code.

e Removal and replacement of the storefront entry doorways at the Plaza Level to
comply with energy code.

This project aligns with the strategic initiative Excellence in Research, Innovation, and
Engagement.

Attachment

352 Mansfield Road, UNIT 1122, Gulley Hall 263 Farmington Avenue, MC 1920
Storrs, CT 06269 Farmington, CT 06030

PHONE 860-486-3455 PHONE 860-679-3162

jeffrey.geoghegan@uconn.edu An Equal Opportunity Employer geoghegan@uchc.edu



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: REVISED FINAL

PROJECT NAME: HOMER BABBIDGE LIBRARY STAIRS AND DOORS
PROPOSED
APPROVED REVISED
FINAL FINAL
BUDGETED EXPENDITURES 6/26/2024 12/11/2024
CONSTRUCTION $ 638,000 $ 849,400
DESIGN SERVICES 63,600 63,600
TELECOMMUNICATIONS - -
FURNITURE, FIXTURES AND EQUIPMENT - -
CONSTRUCTION ADMINISTRATION - -
OTHER AE SERVICES (including Project Management)
ART - -
RELOCATION - -
ENVIRONMENTAL
INSURANCE AND LEGAL - -
MISCELLANEOUS - -
OTHER SOFT COSTS - -
SUBTOTAL $ 701,600 $ 913,000
PROJECT CONTINGENCY 70,160 91,300
TOTAL BUDGETED EXPENDITURES $ 771,760 $ 1,004,300
SOURCE(S) OF FUNDING *
UNIVERSITY FUNDS $ 771,760 $ 1,004,300
TOTAL BUDGETED FUNDING $ 771,760 $ 1,004,300

* This budget reflects the University’s current intended source(s) of funding for the specified project. The University may adjust this
funding plan in order to ensure compliance with applicable federal and state law(s) or to strategically utilize all fund sources, within the
approved budget amount, as appropriate.

BOT 12.11.24
FO502282




HOMER BABBIDGE LIBRARY STAIRS & DOORS
Project Budget (REVISED FINAL)
DECEMBER 11, 2024
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UCONN

HEALTH

December 11, 2024

TO: Members of the Board of Trustees e
:{' -.J_,":i:r.l__ f-'i g

FROM: Andrew C. Agwunobi, MD, MBA -
Executive Vice President for Health Affairs and CEO of UConn Health

Jeffrey P. Geoghegan, CPA g/ 7
r

Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health Torrington Clinic Relocation
(Planning: $4,800,000)

RECOMMENDATION:

That the Board of Trustees approve the Planning Budget in the amount of $4,800,000 for the
UConn Health Torrington Clinic Relocation project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $4,800,000 from UConn Health
Capital and a Landlord Fit-out Allowance of approximately $300,000 for the UConn Health
Torrington Clinic Relocation project.”

BACKGROUND:

Due to space limitations, UConn Health plans to relocate and expand the Torrington clinical
practice from 4 examination rooms to 16 examination rooms. The expansion will promote the
Wellness of People and Planet and a Stronger, More Inclusive University by increasing
community access to the Internal Medicine and extremely busy Multispecialty practices.

The medical services provided at the new location will include Internal Medicine, on-site lab and
x-ray, and an expansion of specialty services to include Orthopedics, OB, Vascular Surgery,
Pulmonary and possibly General Surgery.

The Planning Budget is attached for your consideration. The Planning Budget is based on
conceptual estimates and may change as the design is developed. This Planning Budget is
anticipated to be approved by the UConn Health Board of Directors at their meeting on December
9, 2024,

Attachments



PROJECT NAME:

CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: PLANNING

UCONN HEALTH - TORRINGTON CLINICAL PRACTICE

RELOCATION
PROPOSED
PLANNING
BUDGETED EXPENDITURES 12/11/2024
CONSTRUCTION $ 2,400,000
DESIGN SERVICES 175,000
TELECOMMUNICATIONS 525,000
FURNITURE, FIXTURES AND EQUIPMENT 1,100,000
CONSTRUCTION ADMINISTRATION -
OTHER AE SERVICES (including Project Management) 15,000
ART 15,000
RELOCATION 35,000
ENVIRONMENTAL -
INSURANCE AND LEGAL -
MISCELLANEOUS 5,000
SUBTOTAL $ 4,270,000
PROJECT CONTINGENCY 530,000
TOTAL BUDGETED EXPENDITURES $ 4,800,000
SOURCE(S) OF FUNDING*
UCONN HEALTH CAPITAL FUNDS $ 4,500,000
LANDLORD FIT-OUT ALLOWANCE $ 300,000
TOTAL BUDGETED FUNDING $ 4,800,000

* This budget reflects the University’s current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with
applicable federal and state law(s) or to strategically utilize all fund sources, within the
approved budget amount, as appropriate.

BOT 12.11.24
24-028




UCONN HEALTH/IMPROVEMENTS
UConn Torrington Clinical Practice Relocation
Project Budget (Planning) $4,800,000
December 11, 2024

Example Clinical Fit-Out Concept




ATTACHMENT 13



UCONN
HEALTH

December 11, 2024

TO: Members of the Board of Trustees e

FROM: Andrew C. Agwunobi, MD, MBA
Executive Vice President for Health Affairs and CEO of UConn Health

Jeffrey P. Geoghegan, CPA W“—

Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health Interventional Radiology Equipment
Replacement & Renovation (Design: $4,700,000)

RECOMMENDATION:

That the Board of Trustees approve the Design Budget in the amount of $4,700,000 for the
UConn Health Interventional Radiology Equipment Replacement & Renovation.

RESOLUTION:

“Be it resolved that the Board of Trustees approves of the use of $4,700,000 from UConn Health
Capital for the UConn Health Interventional Radiology Equipment Replacement & Renovation.”

BACKGROUND:

A Master Plan for the renovation of the Radiology Department located on the Main Level of the
Connecticut Tower has been developed to ensure outdated diagnostic radiology imaging
equipment can be replaced in a manner that is compliant with current Connecticut Department of
Health design/construction guidelines, improve staff workflow and the patient experience. This
project will promote and improve the Wellness of People and Planet through the replacement of
outdated Interventional Radiology (IR) imaging equipment and renovations of portions of the
Radiology Department in accordance with the Master Plan.

The Design Budget is attached for your consideration. The Design Budget is based on consultant

estimates and may change based on actual bids received. This Design Budget is anticipated to be
approved by the UConn Health Board of Directors at their meeting on December 9, 2024.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: DESIGN

PROJECT NAME: UCONN HEALTH - INTERVENTIONAL RADIOLOGY EQUIPMENT

REPLACEMENT & RENOVATION

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UCONN HEALTH CAPITAL FUNDS

TOTAL BUDGETED FUNDING

APPROVED PROPOSED
PLANNING DESIGN
6/28/2023 12/11/2024

$ 1,500,000 $ 1,675,000
200,000 270,000

50,000 50,000
2,500,000 2,135,000

- 10,000

20,000 5,000

- 10,000

$ 4,270,000 $ 4,155,000
430,000 545,000

$ 4,700,000 $ 4,700,000
$ 4,700,000 $ 4,700,000
$ 4,700,000 $ 4,700,000

* This budget reflects the University's current intended source(s) of funding for the specified project.
The University may adjust this funding plan in order to ensure compliance with applicable federal and
state law(s) or to strategically utilize all fund sources, within the approved budget amount, as

appropriate.

BOT 12.11.24
20-001




UCONN HEALTH/IMPROVEMENTS
UConn Health Interventional Radiology Equipment
Replacement & Renovation (Design: $4,700,000)
December 11, 2024
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UCONN

HEALTH

December 11, 2024

TO: Members of the Board of Trustees

T |
o
S S )

FROM: Andrew C. Agwunobi, MD, MBA (T
Executive Vice President for Health Affairs and CEO of tUConn Health

Jeffrey P. Geoghegan, CPW/_
Executive Vice President forfinahce and Chief Financial Officer

RE: Project Budget for the UConn Health Hybrid OR#2 Fit-Out (Final: $6,750,00)

RECOMMENDATION:

That the Board of Trustees approves the Final Budget in the amount of $6,750,000 for the UConn
Health Hybrid OR#2 Fit-Out project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $6,750,000 from UConn Health
Capital for the UConn Health Hybrid OR#2 Fit-Out project.”

BACKGROUND:

This project will promote and improve the Wellness of People and Planet by creating a second
Hybrid Operating Room which allows surgeons to perform a range of procedures in one setting,
from minimally invasive treatments to the most complex neurosurgery, interventional cardiology,
and vascular procedures by using advanced biplane x-ray imaging equipment that generates high-
resolution 3D images of the surgical site.

Under Bioscience CT, the John Dempsey Hospital Operating suite was designed for two Hybrid
Operating Rooms. At the time of construction, one Hybrid Operating room was fit-out and one
remained as shell space to allow for future expansion. This project will fit-out the shelled area and
install a new bi-plane imaging unit to create a 2" Hybrid Operating Room.

The Final Budget is attached for your consideration. The Final Budget is based on actual bids

received. This Final Budget is anticipated to be approved by the UConn Health Board of
Directors at their meeting on December 9, 2024.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME:

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UCONN HEALTH CAPITAL FUNDS

TOTAL BUDGETED FUNDING

UCONN HEALTH - HYBRID OR#2 FIT-OUT

APPROVED APPROVED PROPOSED
PLANNING DESIGN FINAL

6/28/2023 9/25/2024 12/11/2024
$ 975,000 $ 975,000 $ 1,360,000
202,000 202,000 202,000
30,000 30,000 30,000
4,901,000 4,901,000 4,440,000
52,000 52,000 52,000
13,000 13,000 13,000

$ 6,173,000 $6,173,000 $ 6,097,000

927,000 927,000 653,000

$ 7,100,000 $7,100,000 $ 6,750,000

$ 7,100,000 $7,100,000 $ 6,750,000

$ 7,100,000 $7,100,000 $ 6,750,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The
University may adjust this funding plan in order to ensure compliance with applicable federal and state
law(s) or to strategically utilize all fund sources, within the approved budget amount, as appropriate.

BOT 12.11.24
23-035




UCONN HEALTH/IMPROVEMENTS
UConn Health Hybrid OR#2 Fit-Out
Budget (Final) $6,750,000
December 11, 2024
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UCONN HEALTH/IMPROVEMENTS
UConn Health New England Sickle Cell Institute
Renovation Project Budget (Revised Final) $5,800,000
December 11, 2024

Conceptual Floor Plan
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https://www.cga.ct.gov/2013/ACT/pa/pdf/2013PA-00128-R00HB-05617-PA.pdf
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