
 
 

AGENDA 
 

University of Connecticut  
Board of Trustees 

 
Financial Affairs Committee 

October 24, 2024, at 9:00 a.m. 
Special Virtual Meeting 

 
 

Public Streaming Link (with live captioning upon request):   https://ait.uconn.edu/bot  
 
(A recording of the meeting will be posted on the Board website https://boardoftrustees.uconn.edu/ 
within seven days of the meeting.) 
 
Call to order at 9:00 a.m. 
 
1) Public Participation* 

*Individuals who wish to speak during the Public Participation portion of the Thursday, October 24, meeting, 
limited to agenda items, must do so 24 hours in advance of the meeting’s start time (i.e., 9:00 a.m. on 
Wednesday, October 23) by emailing BoardCommittees@uconn.edu.  Speaking requests (limited to agenda 
items) must include a name, telephone number, topic, and affiliation with the University (i.e., student, 
employee, member of the public).  The Committee may limit the entirety of public comment to a maximum 
of 30 minutes. As an alternative, individuals may submit written comments to the Committee via email 
(BoardCommittees@uconn.edu), and all comments will be transmitted to the Committee. 
 

ACTION/PRESENTATION ITEMS:      TAB   
 
2) Minutes of the September 24, 2024, Meeting      1 
 
3) Contracts and Agreements for Approval          2 

 
4) FY25 UConn and UConn Health Budget Update      3  
  
CAPITAL PROJECT BUDGETS FOR APPROVAL:     
 

 STORRS BASED PROGRAMS Phase Budget      
5)  Gampel Pavilion Renovation Revised Planning $1,600,000 4 
6)  Northwest Residential Area – Thermal Comfort 

Improvements 
Design $800,000 5 

7)  School of Nursing Building    Final $100,000,000 6 
8)  Field House – Old Rec Center Renovation Revised Final $90,000,000 7 

 
INFORMATION ITEMS: 
         
9) University Senate Representative Report  
 
10) Contracts and Agreements for Information          8 
  

https://ait.uconn.edu/bot
https://boardoftrustees.uconn.edu/
mailto:BoardCommittees@uconn.edu
mailto:BoardCommittees@uconn.edu


 
 

INFORMATION ITEMS (Continued): 
 

11) Construction Project Status Report 
https://bpir.media.uconn.edu/wp-content/uploads/sites/3452/2024/10/Construction-Status-Report-
10.30.24.pdf 

 
12) FY25 Capital Project Expenditure Report as of 09/30/24 

https://bpir.media.uconn.edu/wp-content/uploads/sites/3452/2024/10/Cap-Proj-Exp-Report-9-30-
24.pdf 
 

13) 2025 Financial Affairs Committee Meeting Schedule (Updated)          9 
 
14) Other Business 
 
15) Executive Session (as needed) 
 
16) Adjournment 

 
PLEASE NOTE:  If you are an individual with a disability and require accommodations, please 
e-mail the Board of Trustees Office at boardoftrustees@uconn.edu prior to the meeting. 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbpir.media.uconn.edu%2Fwp-content%2Fuploads%2Fsites%2F3452%2F2024%2F09%2FConstruction-Status-Report-9.25.24.pdf&data=05%7C02%7Cdebbie.carone%40uconn.edu%7C25bd8caa824c43285ada08dcd1a76587%7C17f1a87e2a254eaab9df9d439034b080%7C0%7C0%7C638615764097499100%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=GYrjKruPTJaRIvffGsLdmSY2B6QpZgYfPhK2K9VwzVM%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbpir.media.uconn.edu%2Fwp-content%2Fuploads%2Fsites%2F3452%2F2024%2F09%2FConstruction-Status-Report-9.25.24.pdf&data=05%7C02%7Cdebbie.carone%40uconn.edu%7C25bd8caa824c43285ada08dcd1a76587%7C17f1a87e2a254eaab9df9d439034b080%7C0%7C0%7C638615764097499100%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=GYrjKruPTJaRIvffGsLdmSY2B6QpZgYfPhK2K9VwzVM%3D&reserved=0
https://uconn.sharepoint.com/sites/OfficeofthePresident/Shared%20Documents/SHARE/BOT/AGENDAS/01%20-%202023%20Agendas/2023%20REI%20Committee%20Agendas/boardoftrustees@uconn.edu?xsdata=MDV8MDJ8ZGViYmllLmNhcm9uZUB1Y29ubi5lZHV8YzgzZjdhYmUxMGRiNGIzMmI3NjgwOGRjNjBkYTViODR8MTdmMWE4N2UyYTI1NGVhYWI5ZGY5ZDQzOTAzNGIwODB8MHwwfDYzODQ5MTczODE1MzQ0MDk2OXxVbmtub3dufFRXRnBiR1pzYjNkOGV5SldJam9pTUM0d0xqQXdNREFpTENKUUlqb2lWMmx1TXpJaUxDSkJUaUk2SWsxaGFXd2lMQ0pYVkNJNk1uMD18MHx8fA%3d%3d&sdata=ZmtpV3VOQmJZUEdVR25xdEpBNjVlaGlDbnJQUWNVcFpYQWo3bTVHdko5QT0%3d
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MINUTES 
 

University of Connecticut  
Board of Trustees 

 
Financial Affairs Committee 

Virtual Meeting 
September 24, 2024 

 
 
Committee Trustees: Andy Bessette, Shari Cantor, Sean Dunn, Kevin O’Connor,  
 Philip Rubin 
 
Other Trustees: Daniel Toscano 

 
University Senate Representatives  Lisa Park Boush, Michael White 
to the Financial Affairs Committee 
 
University Staff: Radenka Maric, Andrew Agwunobi, David Benedict,  
 Laura Burton, Robert Corbett, Anne D'Alleva, Nathan Fuerst,  
 Gail Garber, Nicole Gelston, Jeffrey Geoghegan, Katherine Grady, 

Jonathan Heinlein, Philip Hunt, Andrea Keilty, Michael Kirk, 
David Koehler, Eric Kruger, Nathan LaVallee, Joann Lombardo, 
Peggy McCarthy, Stanley Nolan, Kylene Perras, Rachel Rubin, 
Leslie Shor, Joseph Thompson, Michelle Williams,  

 Kristen Wirtanen, Reka Wrynn 
 
Vice-Chair Bessette called the meeting to order at 10:00 a.m. 
  
1. Public Participation 
 

No members of the public signed up to address the Committee. 
 
2. Minutes of the Financial Affairs Committee Meeting of July 17, 2024 
 

On a motion by Trustee Rubin, seconded by Trustee Cantor, the Committee voted unanimously 
to approve the minutes of the July 17, 2024, Meeting. 
 

3. Contracts and Agreements for Approval 
 

On a motion by Trustee Cantor, seconded by Trustee Rubin, the Committee voted unanimously 
to recommend this item to the full Board for approval.   
 

4. FY24 UConn and UConn Health Budget Update 
Presenter:  Jeffrey P. Geoghegan, Executive Vice President for Finance and  

Chief Financial Officer  
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5. Biennium State Appropriation Request for Fiscal Years 2026 and 2027 for the University of Connecticut, 
Storrs and Regional Campuses 

 
On a motion by Trustee Cantor, seconded by Trustee Rubin, the Committee voted unanimously to 
recommend this item to the full Board for approval.   

 
6. Biennium State Appropriation Request for Fiscal Years 2026 and 2027 for the University of Connecticut 

Health Center 
 
On a motion by Trustee Rubin, seconded by Trustee Cantor, the Committee voted unanimously to 
recommend this item to the full Board for approval.   
 

7. FY24 Capital Expenditures 
 

On a motion by Trustee Cantor, seconded by Trustee Rubin, the Committee acknowledged the FY24 
Capital Expenditures and voted unanimously to recommend this item to the full Board for approval.   
 

8. Annual Report of the Endowed Chair Program Entitled “Aetna English Chair of Writing” 
 

On a motion by Trustee Rubin, seconded by Trustee Cantor, the Committee voted unanimously to 
recommend this item to the full Board for approval.   

 
9. Option Agreement Concerning Future Development of a Connected and Autonomous Vehicle Smart 

City at the UConn Depot Campus 
 

On a motion by Trustee Cantor, seconded by Trustee Rubin, the Committee voted unanimously to 
recommend this item to the full Board for approval.   

 
10. Capital Project Budgets for Approval ~ Storrs Based Programs and UConn Health 

 
On a motion by Trustee Rubin, seconded by Trustee Cantor, the Committee voted unanimously to 
approve the following project budgets:   

 
UConn Tennis Facility (Final); UConn Waterbury at 36 North Main Street (Final): Branford House 
Exterior Repairs, Phases 1, 2 & 3 (Revised Final); Gampel Ground Floor KSI Heat Lab (Final); George 
C. White Building Roof & Drainage System (Revised Final); Emergency Department Low Acuity 
Expansion (Planning); SODM 24/7 Student Grandom Access Lab Renovation (Planning); BB013 
Animal Research MRI Renovation (Planning); ASB Data Center Generator and Power Improvements 
(Design); IT Critical Equipment Redundancy Room (Design); Garage 1, 2 & 3 Electric Vehicle Charger 
Installation (Revised Final); Hybrid OR#2 Fit-Out (Design); Southington Clinic Expansion (Final); New 
England Sickle Cell Institute Renovation (Revised Final); Cryo Electron Microscope Installation (Final); 
TB-121 Blood Bank Relocation (Revised Final); Psychiatry Seclusion Suite & Nurse Station Security 
Renovation (Revised Final); Fluoroscopy Equipment Replacement & Renovation (Revised Final); 
Canzonetti (F) Building Wound Care Center Renovation (Revised Final). 
 

11. University Senate Representative Report  
 

Lisa Park Boush provide a brief report of the University Senate. 
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12. Contracts and Agreements for Information 
 

This agenda item was informational. 
 

13. 2024 Finance Corporation Report of Operations 
 

This agenda item was informational. 
 

14. Construction Project Status Report 
 

This agenda item was informational. 
 

15. UCONN 2000 Book 58 
 

This agenda item was informational. 
 

16. 2025 Financial Affairs Committee Meeting Schedule 
 

This agenda item was informational. 
 

17. Other Business 
 

There was no Other Business. 
 

18. Executive Session  
 

On a motion by Trustee Cantor, seconded by Trustee Rubin, the Committee voted unanimously to go 
into Executive Session at 10:55 a.m. pursuant to Connecticut General Statutes Section 1-210(b)(1); 
and 1-210(b)(5)(B). 
 
The following Trustees were in attendance: Bessette, Cantor, Dunn, O’Connor, Rubin, Toscano. 
 
The following University staff were in attendance for the entire Executive Session:   Maric, D’Alleva, 
Geoghegan, Benedict, Corbett, Fuerst, Garber, Gelston, Grady, Heinlein, Hunt, Kirk, Lavallee, 
Lombardo, Rubin, Williams, Wrynn, and Carone. 
 
The Executive Session ended at 11:27 a.m., and the Committee returned to Open Session at 11:28 
a.m.  

 
19. Adjournment 

 
On a motion by Trustee Rubin, seconded by Trustee O’Connor, the Committee voted unanimously to 
adjourn the meeting.  The Committee adjourned at 11:29 a.m. 

 
Respectfully submitted, 

Debbie L. Carone 
Debbie L. Carone 
Secretary to the Committee 
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No. Contractor Approval Amount Term Description/Purpose Fund Source
[UConn / UConn 
Health] Business 

Owner
Sourcing Spend to Date SMBE/CT 

Based

1 Bio-Rad Laboratories Inc 
UC-24-DS06024-RES

$3,500,000 01/01/25-12/31/29 Lab & Scientific Supplies, Equipment and Services for all University campuses 
for research/lab work. This includes various types of equipment, supplies and 
consumables for various classes and research.  This is the result of a public 
solicitation.  Initial term is five years with an  option to extend up to an 
additional five years.

Multiple Sources Joseph M. Thompson 
AVP University 
Business Services and 
Chief Procurement 
Officer

Storrs Bid 0

2 Life Technologies Corp 
UC-24-DS06024-RES

$2,500,000 01/01/25-12/31/29 Lab & Scientific Supplies, Equipment and Services for all University campuses 
for research/lab work. This includes various types of equipment, supplies and 
consumables for various classes and research.  This is the result of a public 
solicitation.  Initial term is five years with an  option to extend up to an 
additional five years.

Multiple Sources Joseph M. Thompson 
AVP University 
Business Services and 
Chief Procurement 
Officer

Storrs Bid 0

3 Sigma-Aldrich Inc
UC-24-DS06024-RES 

$2,500,000 01/01/25-12/31/29 Lab & Scientific Supplies, Equipment and Services for all University campuses 
for research/lab work. This includes various types of equipment, supplies and 
consumables for various classes and research.  This is the result of a public 
solicitation.  Initial term is five years with an  option to extend up to an 
additional five years.

Multiple Sources Joseph M. Thompson 
AVP University 
Business Services and 
Chief Procurement 
Officer

Storrs Bid 0

4 Fastenal Company
NIPA 2018.000208

$2,000,000
(Previous Contract Value 

$10,000,000; Total New 
Contract Value 

$12,000,000)

07/01/2018-06/30/25    
(no change)

Maintenance, repair operational supplies and related services for all University 
campuses. Purchases under this agreement are through a National IPA 
consortia participation agreement. Amend to increase contract value 
$2,000,000, for a total new contract value of $12,000,000. Contract term 
remains the same. Contract increase is requested to cover FY25 purchases. 
One extension of one year remains.

Operating Funds Stanley Nolan, Interim 
AVP Facilities 
Operations & Building 
Services

GPO/Consortia $9,500,000

5 Sonepar Management U.S. Inc. dba 
Northeast Electrical Distributors

DAS 19PSX0239

$1,300,000
(Previous Contract Value 

$5,200,000; Total New 
Contract Value 

$6,500,000)

01/01/20-12/31/25
    (includes requested 
extension of one year)

Electrical supplies for all University campuses. Purchases under this 
agreement are through State of CT Department of Administrative Services. 
Amend to increase contract value $1,300,000, for a total new contract  
value of $6,500,000. Amend to extend contract term one year, through 
12/31/25.  Future extensions may be exercised at the discretion of the State.

Operating Funds Stanley Nolan, Interim 
AVP Facilities 
Operations & Building 
Services

Other/State Bid $4,788,000.

6 Evident Scientific (Olympus Scientific 
Solutions Americas Corp.)

MHEC-MC13-D25

 $510,000
(Previous Contract Value 

$990,000; Total New 
Contract Value 

$1,500,000)

07/01/21-06/30/26 
(no change)

Purchase of Microscopes & Supplies-available to all UConn campuses for 
research /lab work. Amend to increase contract value $510,000, for a total 
new contract value of $1,500,000. Contract term remains the same. Future 
extensions may be exercised at the discretion of the consortia.

Multiple Sources Joseph M. Thompson, 
AVP University 
Business Services and 
Chief Procurement 
Officer

GPO/Consortia $755,000

7 Leica Microsystems Inc.
MHEC-MC13-D25 

 $510,000
(Previous Contract Value 

$990,000; Total New 
Contract Value 

$1,500,000)

07/01/21-06/30/26
(no change)

Purchase of Microscopes & Supplies-available to all UConn campuses for 
research /lab work. Amend to increase contract value $510,000, for a total 
new contract value of $1,500,000. Contract term remains the same. Future 
extensions may be exercised at the discretion of the consortia. 

Multiple Sources Joseph M. Thompson,
AVP University 
Business Services and 
Chief Procurement 
Officer

GPO/Consortia $868,000

8 Triumvirate Environmental Inc 
UC-20-CP061919-1

 $600,000
 (Previous Contract Value 

$2,400,000; Total New 
Contract Value 

3,000,000)

06/01/20-07/02/26  
(no change)

Hazardous Waste Disposal for Storrs campus and other campuses as 
required. Amend to increase contract value $600,000, for total new 
contract value of $3,000,000. Zero extensions remain.

Multiple Sources Brent Lewchik,
EHS University 
Director, Chemical 
Hygiene Officer

Storrs Bid $1,828,000

No. Lessee Annual Amount Payable Term Purpose Fund Source
1 Bear's Smokehouse, LLC  $33,150 in base rent plus 

12% of total gross 
monthly sales. 

5 years Bear's Barbecue is to lease space at the Student Union on the Storrs campus. 
The space is currently occupied by One Plate Two Plate which is operated by 
UConn's Dining Services. The space consists of 955 square feet of restaurant 
space and 150 square feet of storage space for a total of 1,105 square feet. 
Bear's goal is to open by the beginning of Spring Semester 2025.   

Not Applicable

REAL ESTATE AGREEMENTS FOR APPROVAL *
*Not all provisions of all Agreements appearing below have been 100% completed, but the Administration is seeking approval to proceed to execution based on the material terms described below.  

Isaac Barber, Director, Student Union and Event Services.
Program Director

UNIVERSITY AS LESSOR - LEASE AGREEMENT

NEW (Grouped by Family)

FOR UCONN BOARD OF TRUSTEES APPROVAL ON OCTOBER 30, 2024
The Administration is seeking approval to enter into contracts based on the material terms and conditions identified below.

CONTRACTS (OTHER THAN REAL ESTATE LEASES) AND PURCHASE ORDERS OF $1,000,000 OR MORE

RESEARCH

RESEARCH

AMENDMENTS (Grouped by Family)
FACILITIES OPERATIONS
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1

UConn and UConn Health 
Fiscal Year 2025 First Quarter Financial Review

Board of Trustees 



UConn: FY25 Q1 Actual vs Budget 

2

(1) Other Revenue includes Foundation, investments, gifts and self-supporting revenue
(2) Other Expense includes food service, supplies, facilities contracts, travel and other operating expenses

FY25 Q1
Actuals

FY25 Q1
Budget Variance 

% 
variance

State Appropriations $61.2 $61.2 $0.0 0.0%

Tuition 284.3 279.6 4.8 1.7%

Course/Mandatory Fees 69.0 64.2 4.8 7.4%

Grants & Contracts - Financial Aid 40.4 40.0 0.4 1.1%

Grants & Contracts - Other 54.1 51.4 2.7 5.2%

Auxiliary Revenue 98.5 97.0 1.5 1.6%

Other Revenues(1) 9.3 10.0 (0.7) -6.7%

Total Revenues $616.8 $603.4 $13.5 2.2%

Salary/Benefits $149.5 $145.0 $4.5 3.1%

Financial Aid - Tuition Funded 99.9 99.2 0.6 0.6%

Financial Aid - Other 56.5 54.1 2.4 4.4%

Capital Projects/Lease and Debt Payments 4.1 5.0 (0.9) -18.2%

Other Expenses(2) 78.5 78.2 0.3 0.4%

Total Expense $388.5 $381.5 $6.9 1.8%
Use of Fund Balance/FIP

Net Income/(Loss) $228.4 $221.8 $6.6 3.0%



UConn: FY25 Data points 
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Graduate enrollment is 
running favorably over 

budget, which is 
assumed to be flat 

enrollment. Growth 
includes professional 

programs, such as 
Social Work

On-campus 
housing in Fall 
2024 is over 

100% capacity 
and includes 
off-campus 

leases

Fall 2024 
reflects growth 

over budget
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UConn Health: FY25 Q1 Actual vs Budget 

4

FY25 Q1 
Actuals

FY25 Q1 
Budget Variance

Percent 
Variance

State Appropriation $42.5 $42.6 $0.0 -0.1%
Tuition and Fees 8.6 8.6 0.0 0.0%
Grants & Contracts 27.1 28.9 -1.8 -6.2%
Interns/Residents 23.3 23.0 0.3 1.3%
Net Patient Revenue 258.2 247.9 10.3 4.2%
Other Revenue (1) 55.1 51.2 4.0 7.7%

Total Revenues $414.9 $402.2 $12.7 3.2%

Salary/Benefits $204.4 $200.6 $3.8 1.9%
Drugs/Medical Supplies 83.0 80.0 3.0 3.7%
Resident and Fellow house staff 19.3 19.1 0.3 1.4%
Other Expenses (2) 104.6 100.6 4.0 4.0%
Capital Projects/Lease and Debt Payments 7.4 7.7 -0.3 -4.1%

Total Expense $418.8 $408.0 $10.8 2.6%

Net Income/(Loss) -$3.9 -$5.8 $1.9

(1) Other Revenue includes auxiliary services, gifts/endowments, external contract revenue, investment income and internal income (offset by internal expense) 
     
(2) Other expenses includes utilities, insurance, medical contractual support, outside and other purchased services, repairs/maintenance and internal expenses (offset by internal income)

      


Operating Budget Risks

		FY25 Spending Items to Monitor





		Staffing

		Employee turnover is greater than historical trends; Overtime, Travel/Temporary Staff, Stipends



		Other Expenses

		Increased inflationary pressures and supply chain shortages, backorders and outages



		Patient Revenue

		DSS Supplement/Enhanced payments Federal match

		340B eligibility and the restriction of 340B pricing by manufacturers in the Contract Pharmacy realm of our 340B program

		Payer mix and volume fluctuations

		State Support

		Additional state support - Mid-year temporary operating support - possibility of receiving the additional funds in January is unknown



		FY26 Forward

		Our fiscal year 2026 forecast leaves UConn Health with a shortfall and will require financial improvement plans to generate new revenues and reduce expenses. 









State Support



		State Support ($M)



		State Support Salary		FY24		FY25		FY24		FY25

		Operating Expenses		$   111,143,522		$   117,723,100		$   111.2		$   117.7

		AHEC		423,455		429,735		0.4		$   0.4

		Total State Support - Salary		$   111,566,977		$   118,152,835		$   111.6		$   118.2



		Additional State Support

		Temporary Operating Support - ARPA		$   51,500,000		$   48,000,000		$   51.5		$   48.0

		Temporary Operating Support - Carry Forward		35,000,000		17,500,000		35.0		17.5

		Temporary Operating Support - Mid year ARPA 				$   10,000,000		- 0		10.0

		Total Additional State Support 		$   86,500,000		$   75,500,000		$   86.5		$   75.5				One-time funds

		Total Appropriation		$   198,066,977		$   193,652,835		$   198.1		$   193.7



		Fringe Benefits*		709,835		5,113,484		0.7		5.1

		Total State Support 		$   198,776,812		$   198,766,319		$   198.8		$   198.8



		The State covers all pension/retirement fringe costs, those costs have been removed from the budget on both the revenue and expense sides



		Comptroller's Retirement/Pension cost was estimated at $211.4M in FY24 compared to $196.6M in FY25





								FY24		FY25		FY26

		Permanent State Support						112.3		123.3		123.3

		Temporary State Support						86.5		75.5		- 0

								198.8		198.8		123.3





Permanent State Support	

FY24	FY25	FY26	112.30000000000001	123.25269999999999	123.25269999999999	Temporary State Support	

FY24	FY25	FY26	86.5	75.5	0	









FY24 Projection





		UConn Health Center		FY24 Forecast		FY24 Budget		Variance		% Variance

		State Support Salary		111566977		111566977		0		0.0% 

		Additional State Support		86500000		86500000		0		0.0% 				One time funds

		State Support Fringe		709835.5		5251257.4		-4541421.9		(639.8%)				decrease is due to the fringe benefit differential

		Total State Support		198776812.5		203318234.4		-4541421.9		(2.3%)

		Tuition and Fees		33838640.4		33398258.6		440381.8		1.3% 				SOM more out of state students than budgeted

		Grants & Contracts		121554465.2		122455225		-900759.8		(0.7%)				Unfavorable due to lower than budgeted spending

		Interns/Residents		82772860.4		82772903.5		-43.09999999		(0.0%)

		Net Patient Revenue		944048029.2		919824070.7		24223958.5		2.6% 				JDH, Pharmacy and UMG growth

		Other Revenue		203114596.1		188385186.7		14729409.4		7.3% 				see below

		Total Revenues		1584105404		1550153879		33951524.9		2.1% 



		Salaries & Wages		600905359.7		601760329		-854969.3		(0.1%)

		Fringe Benefits		154735577		157022499.3		-2286922.3		(1.5%)

		Temporary/Contractual Support		158673683.8		147522177.7		11151506.1		7.0% 				Increase due to 340b contract pharmacy

		Drugs/Medical Supplies		306279504.3		296707979.8		9571524.5		3.1% 				Increase related to clinical revenue volumes

		Resident and Fellow house staff 		68367627.2		68636805.9		-269178.7		(0.4%)

		Utilities		13537960.3		14883069.7		-1345109.4		(9.9%)				Decrease related to energy initiatives

		Interest Expense on Debt Service		7976311.5		7998264.8		-21953.3		(0.3%)

		Purchased Services		134848859.5		140849969.2		-6001109.7		(4.5%)				Decrease in Outside and other purchased services

		Other Expenses		91759030.8		87772783.3		3986247.5		4.3% 				see below

		Capital Projects/Debt Payments		36919737.5		27000000		9919737.5		26.9% 				$10M transferred to capital projects underway – for example Blood bank relocation, H7 Med Surg/Observation unit renovation, Davinci Dual Console, Tomotherapy unit replacement, network infrastructure

		Total Expenses		1574003652		1550153879		23849772.9		1.5% 



		Net Income/(Loss)		10101752.2		0.2000000477		10101752



		Note: Use of decimals may result in rounding differences.

		State Support %		12.5%		13.1%

		Fringe Benefits %		25.8%		26.1%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		17.1		19.8		-2.7		-13.8%				Perfusion Services $422k,  Asylum Hill Family $873k, Pediatrics Faculty Contract $257k, Burgdorf $177k, Convenience parking 155k, SODM Community Based Practice $500k

		Gift and Endowment Revenue		5.8		4.5		1.3		28.3%				One time Cancer center gifts not budgeted

		Contractual and Other Income		50.6		50.2		0.4		0.8%

		F and A Recoveries		0.0		-0.0		0.0		-7143.5%

		Investment Income		13.8		9.8		4.1		41.6%				lower budgeted rates and cash available

		Internal Income		115.7		104.0		11.7		11.2%				340b contract Pharmacy

		Total Other Revenue		203.1		188.4		14.7		7.8%



		Other Expenses

		Insurance		13.0		8.3		4.7		55.9%				Increase due to Malpractice insurance - $5M more transferred to cash in FY24

		Repairs and Maintenance		23.4		25.3		-1.8		-7.3%

		Other Expenses		26.1		28.7		-2.6		-9.0%

		Grants Sub Contracts		29.0		25.4		3.8		15.0%

		Grants Close Out Exp Adj		0.0		0.1		-0.1		-60.0%

		Total Other Expenses		91.8		87.8		4.0		4.5%







				Fiscal Year 		Fiscal Year 

				0		0

				Forecast		Budget		Variance		% Variance				Notes



		Tuition and Fees		33,838,640		33,398,259		440,382		1.3%				SOM more out of state students than budgeted

		Federal Grant Revenue		93,548,584		97,161,551		(3,612,967)		-3.7%				Unfavorable due to lower than budgeted spending

		Non Federal Grant Revenue		28,005,881		25,293,674		2,712,207		10.7%

		Auxiliary Services		17,091,348		19,838,165		(2,746,817)		-13.8%				Perfusion Services $422k,  Asylum Hill Family $873k, Pediatrics Faculty Contract $257k, Burgdorf $177k, Convenience parking 155k, SODM Community Based Practice $500k

		Interns and Residents		82,772,860		82,772,903		(43)		-0.0%

		Gift and Endowment Revenue		5,835,543		4,547,544		1,287,999		28.3%				One time Cancer center gifts not budgeted

		Contractual and Other Income		50,613,497		50,188,881		424,616		0.8%

		F and A Recoveries		1		(0)		1		-7143.5%

		Investment Income		13,843,691		9,777,586		4,066,105		41.6%				lower budgeted rates and cash available

		Internal Income		115,730,517		104,033,011		11,697,506		11.2%				340b contract Pharmacy





		Gross Patient Revenue		2,525,840,198		2,433,686,856		92,153,342		3.8%				JDH, Pharmacy and UMG growth





		Contractual Allowances		1,533,807,983		1,481,130,234		52,677,748		3.6%

		Bad Debt		47,984,186		37,702,343		10,281,844		27.3%





		Net Patient Revenue		944,048,029		919,824,071		24,223,959		2.6%





		Total Revenue		1,385,328,592		1,346,835,644		38,492,948		2.9%





		Salary Expense		600,905,360		601,760,329		(854,969)		-0.1%				YTD april - UMG,  JDH and CAS over budget while research, sodm and SOM under budget

		Fringe Benefits		154,735,577		157,022,499		(2,286,922)		-1.5%				high level bud mod moved fb into salary budget 

		Internal Contractual Support		115,124,560		103,527,575		11,596,985		11.2%				Contract Pharmacy

		Medical Dental House Staff		68,367,627		68,636,806		(269,179)		-0.4%

		Medical Contractual Support		20,586,495		21,736,207		(1,149,713)		-5.3%				Less spend in GME and UMG Radiology 

		Temporary Per Diem Staff		22,962,629		22,258,395		704,234		3.2%

		Utilities		13,537,960		14,883,070		(1,345,109)		-9.0%				Savings in Gas and water as compared to budget

		Outside and Other Purchased Services		134,848,859		140,849,969		(6,001,110)		-4.3%

		Insurance		12,972,337		8,320,935		4,651,402		55.9%				Increase due to Malpractice insurance - $5M more transferred to cash in FY24

		Repairs and Maintenance		23,405,221		25,252,982		(1,847,760)		-7.3%

		Drugs		213,829,938		208,148,221		5,681,718		2.7%				Increase related to clinical revenue volumes

		Medical Supplies		92,449,566		88,559,759		3,889,807		4.4%				Increase related to clinical revenue volumes

		Other Expenses		26,086,541		28,664,404		(2,577,863)		-9.0%

		Grants Sub Contracts		29,257,853		25,441,793		3,816,060		15.0%

		Grants Close Out Exp Adj		37,079		92,669		(55,590)		-60.0%

		Debt Services		7,976,312		7,998,265		(21,953)		-0.3%

		Depreciation		36,919,737		27,000,000		9,919,737		36.7%

		Total Expenses		1,574,003,652		1,550,353,879		23,649,773		1.5%





		Net Income		(188,675,060)		(203,318,234)		14,643,175		-7.2%





		State Support Salary		111,566,977		111,566,977		0		0.0%

		State Support Fringe		709,835		5,251,257		(4,541,422)		-86.5%				Fringe differential

		Additional State Support		86,500,000		86,500,000		0		0.0%

		Total Appropriations		198,776,812		203,318,234		(4,541,422)		-2.2%





		Net Income after Appropriations		10,101,753		0







FY25 Spending Plan

										-1



		UConn Health Center		FY25 Budget		Primary FIP		Secondary Mid Year FIP		FY25 Revised Budget		FY24 Forecast		Variance		% Variance

		State Support Salary		118152835						118152835		112.0		6585858		5.9% 				Includes $429,735 for AHEC, $735,000 Endometriosis, $178,385 Poison Ctrl positions and block grant of $112,725,246 and $4,084,469 est RSA

		Additional State Support		65500000				10000000		75500000		87.0		-11000000		(12.7%)				$17.5M Temp operating support, $48M ARPA

		State Support Fringe		5113483.5						5113483.5		0.7		4403648.04		100.0% 				Fringe differential added back to budget in FY25

		Total State Support		188766318.5				10000000		198766318.5		198776812.5		-10493.96001		(0.0%)

		Tuition and Fees		34236397.1						34236397.1		33.8		397756.7		1.2% 				Approved rate increases and less out of state students in School of Medicine

		Grants & Contracts		119154063.1						119154063.1		121.6		-2400402.1		(2.0%)				Revenue expected to increase but offset with decrease due to an extraordinary grant subcontract (no F&A impact)

		Interns/Residents		90211511						90211511		82.8		7438650.6		9.0% 				Increase of expense offset with revenues - bottom line at 14% or $15M profit

		Net Patient Revenue		999350441.7		4000000				1003350442		944.0		59302412.5		6.3% 				Volume increases in JDH, UMG, FC - includes new home infusion prg $2.0m, and UMG adj charges to be in line with Jan 1 EPIC charge updates - offset with contractual allowances

		Other Revenue		206448825.5						206448825.5		203.1		3334229.4		1.6% 				see below

		Total Revenues		1638167557		4000000		10000000		1652167557		1584105404		68062153.14		4.3% 



		Salaries & Wages		644158308.5		-4150000				640008308.5		600.9		39102948.8		6.5% 				salary increases, full year effect and new faculty/staff offset with reduction in temp per diems

		Fringe Benefits		168269927		-1320000				166949927		155.0		12214350		7.9% 				Reflects new fringe methodology - Comptroller covers retirement fringe costs and UCH covers all other fringe costs

		Temporary/Contractual Support		159198908.3						159198908.3		158.7		525224.5		0.3% 				Decrease in per diem staff/backfill  due to departments being fully staffed, offset with an increase in Locums for Intraoperative Services, increase in Medical contract support

		Drugs/Medical Supplies		332026662.6						332026662.6		306.3		25747158.3		8.4% 				growth in patient volume and growth related to pharmacy along with rate increases

		Resident and Fellow house staff 		77487661.4						77487661.4		68.4		9120034.2		13.3% 				Increase of expense offset with revenues - bottom line at 14% or $15M profit

		Utilities		14775004.6						14775004.6		13.5		1237044.3		9.1% 				Electricity rates expected to increase in FY25

		Interest Expense on Debt Service		8041923.3						8041923.3		8.0		65611.8		0.8% 

		Purchased Services		149927379.1		-4530000				145397379.1		134.8		10548519.6		7.8% 				Contract Pharmacy and infusion services, Storrs MOU increases, Development/foundation, IT Security, IT maintenance agreements, food and nutrition, Marketing/Advertising

		Other Expenses		79022093.7						79022093.7		91.8		-12736937.1		(13.9%)				Variance due to an extraordinary grant subcontract (no F&A impact)

		Capital Projects/Debt Payments		30887336						30887336		36.9		-6032401.5		(16.3%)				includes a $5.0M reduction for savings on capital spend in FY25 and FY24 and $10M transfer to capital in Fy24

		Total Expenses		1663795205		-10000000		- 0		1653795205		1574003652		79791552.9		5.1% 



		Prior Year Unrestricted Fund Balance		0				1600000		1600000		0		1600000



		Net Income/(Loss)		-25627647.6		14000000		11600000		-27647.60001		10101752.16		-10129399.76





		Non-operating pension/retirement costs								196585221		211417315.5		-14832094.51		(7.0%)				New fringe methodology - Comptroller covers retirement fringe costs and UCH covers all other fringe costs



		Note: Use of decimals may result in rounding differences.





										Salaries on State support

		State Support %		11.5%						18%		12.5%

		Fringe Benefits %		26.1%								25.8%







		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		15.7								17.1		-1.4		-8.0%				(SOM) Asylum Hill Contract - not expected to meet maximum billable per contract due to faculty vacancies, (JDH) CCMC Agreement reduced beds by 10 plus rental credits, Perfusion services CCMC contract terminated

		Gift and Endowment Revenue		4.9								5.8		-0.9		-15.3%				one time Cancer Center gifts in FY24 not expected in FY25, approx $900k

		Contractual and Other Income		55.5								50.6		4.9		9.6%				340b Contract Pharmacy $2.9M, CCMC NICU payroll $1.2m, Population health $380k

		F and A Recoveries		0.0								0.0		-0.0		-100.1%				F&A budgeted to increase approx $4.2m

		Investment Income		10.0								13.8		-3.8		-27.8%				estimated rates and cash available to be lower in FY25

		Internal Income		120.3								115.7		4.5		3.9%				(FC) Decrease of $1.2M MSI rent charge ending in Nov, (IS) $469k New positions for charged to Specialty Pharmacy and $393k Home infusion prg staff, (JDH) $4.3M Specialty pharmacy UHPSI, JDH 340B MTM clinic $690k, (SOM) $1.9M  Increase in GME charged to JDH

		Total Other Revenue		206.4								203.1		3.3		1.6%



		Other Expenses

		Insurance		7.3								13.0		-5.6		-43.5%				additional expense of $5.0M in malpractice for F24

		Repairs and Maintenance		26.0								23.4		2.6		11.3%				$1.2m clinical engineering and repairs and maintenance contracts

		Other Expenses		26.5								26.1		0.4		1.4%				decrease due to one time large purchases for clinical engineering in FY24

		Grants Sub Contracts		19.3								29.0		-10.0		-34.0%				decrease due to an extraordinary grant subcontract (no F&A impact)

		Grants Close Out Exp Adj		-0.1								0.0		-0.1		-392.7%

		Total Other Expenses		79.0								91.8		-12.7		-13.9%





















Revenue Chart (by Category)



				chart includes FIP entries



		Revenues ($M)

		State Support		198.8		12.0%

		Academic		124.4		7.5%

		Research		119.2		7.2%

		Clinical (Net Patient Revenue and 340B Pharmacy)		1114.7		67.5%

		Other Revenue		95.1		5.8%

				1652.2



		State Support		198.8		12

				- 0		0

				- 0		0

		Academic		124.4		7.5

		Research		119.2		7.2

		Clinical		1,114.7		67.5

		Other Revenue		95.1		5.8

		fix rounding issues		1,652.2		100



		State Support Salary		118.2		59.4%

		State Support Fringe		5.1		2.6%

		Additional State Support		76.0		38.0%

				198.8







		Clinical Revenue calc

		UCH all entities-net patient revenue		1003.4		with fip

		JDH Contractual and other income		46.3

		UMG Contractual and other income		7.0

		JDH internal income - 340b contract pharmacy		58.0

		UMG internal income - Oral Maxillofacial		0.1

				1114.7







		Other revenue calc

		UCH total -Auxillary, gifts/endowments, investment income, contractual and other income, internal income		206.4

		Less:

		JDH/UMG contractual and other income		-53.3

		JDH/UMG internal income		-58.1

				95.0



FY25 Revenue by Source of funds























State Support	Academic	Research	Clinical (Net Patient Revenue and 340B Pharmacy)	Other Revenue	198766318.49999392	124447908.09999999	119154063.09999999	1114741026.5986269	95058240.601373315	







State Support Salary	State Support Fringe	Additional State Support	118152834.99999399	5113483.4999999199	75500000	



Revenue Chart



				chart includes FIP entries



		Revenues ($M)

		State Support  		198.8		12.0%

		Tuition and Fees		34.2		2.1%

		Interns/Residents		90.0		5.5%

		Grants & Contracts		119.2		7.2%

		Net Patient Revenue		1003.4		60.7%

		Other Revenue		206.4		12.5%

				1652.2





		State Support  		198.8		12

		Tuition and Fees		34.2		2.1

		Interns/Residents		90.2		5.5

		Grants & Contracts		119.2		7.2

		Net Patient Revenue		1003.4		60.7

		Other Revenue		206.4		12.5

		fix rounding issues		1652.2		100



		State Support Salary		118.2

		State Support Fringe		5.1

		Additional State Support		76.0

				198.8



		Internal income variance detail -- (FC) Decrease of $1.2M MSI rent charge ending in Nov, (IS) $469k New positions for charged to Specialty Pharmacy and $393k Home infusion prg staff, (JDH) $4.3M Specialty pharmacy UHPSI, JDH 340B MTM clinic $690k, (SOM) $1.9M  Increase in GME charged to JDH



FY25 Revenues













[CATEGORY NAME]
12.5%











State Support  	Tuition and Fees	Interns/Residents	Grants 	&	 Contracts	Net Patient Revenue	Other Revenue	198766318.49999392	34236397.100000001	90211511	119154063.09999999	1003350441.7	206448825.5	





State Support Salary	State Support Fringe	Additional State Support	118152834.99999399	5113483.4999999199	75500000	



Expense Chart



				chart includes FIP entries



		Expenses ($M)

		Salaries & Wages		640.0		38.7%

		Fringe Benefits		167.0		10.1%

		Temporary/Contractual Support		159.2		9.6%		63.1%

		Resident and Fellow house staff 		77.5		4.7%

		Drugs/Medical Supplies		332.0		20.1%

		Utilities		14.8		0.9%

		Interest Expense on Debt Service		8.0		0.5%

		Purchased Services		145.4		8.8%

		Other Expenses		79.0		4.8%

		Capital Projects/Debt Payments		31.0		1.9%

				1653.8



		Salaries & Wages		640.0		38.7

		Fringe Benefits		166.9		10.1

		Temporary/Contractual Support		159.2		9.6

		Resident and Fellow house staff 		77.5		4.7

		Drugs/Medical Supplies		332.0		20.1

		Utilities		14.8		0.9

		Interest Expense on Debt Service		8.0		0.5

		Purchased Services		145.4		8.8

		Other Expenses		79.0		4.8		changed to 4.7% on chart was 4.8%

		Capital Projects/Lease and Debt Payments		30.9		1.9

		fix rounding issues		1,653.7		100.1



		Note: Use of decimals may result in rounding differences.





 FY25 Expenses



















[CATEGORY NAME]
4.7%







Salaries 	&	 Wages	Fringe Benefits	Temporary/Contractual Support	Resident and Fellow house staff 	Drugs/Medical Supplies	Utilities	Interest Expense on Debt Service	Purchased Services	Other Expenses	Capital Projects/Debt Payments	0.3869936898828395	0.1009495773997451	9.6262770545480825E-2	4.6854447992807698E-2	0.20076649254789883	8.9339989375933643E-3	4.8627080778308063E-3	8.791740277415952E-2	4.7782272850338293E-2	1.8676638991306258E-2	



Net Patient Revenue summary



		Net Patient Revenue

		$ M		FY25 Budget		FY24 Forecast		Variance		% Variance

		John Dempsey Hospital		678587788.9		645165725.3		33422063.61		5.2%

		UConn Medical Group		154644581.9		142442510.8		12202071.12		8.6%

		Dental Clinics		10504387.82		10439560.48		64827.3476		0.6%

		Pharmacy		159613683		146000232.6		13613450.4		9.3%



		  Total		1003350442		944048029.2		59302412.47		6.3%









John Dempsey Hospital (JDH) $678.6M 
Acute care, University teaching hospital licensed for 234 beds.
Inpatient/Outpatient Services and Urgent Care

UConn Medical Group (UMG) $154.6M
 Among the largest multi-specialty faculty clinical group practices in the region

Dental Clinics (University Dentist and UConn Dental Clinics) $10.5M 

Faculty and resident dental care practices.

Pharmacy (UHPSI and UHIPS) $159.6M
 Specialty medication therapy and home infusion program



Net Patient Revenue Chart



				per Audit FS																												Strata

				FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24 Forecast		FY25 Budget

		JDH		246.2		264.3		273.5		281.4		286.8		337.3		351.9		367.7		398.7		406.0		402.3		456.6		533.9		590.3		645.2		678.6

Danville,Lisa: Danville,Lisa:
includes fip entry

		UMG		76.4		73.7		70.8		71.0		77.3		82.8		88.5		89.1		96.9		117.5		101.7		124.9		123.8		129.6		142.4		154.6

Danville,Lisa: Danville,Lisa:
includes fip entry

		Dental Clinics 		2.9		4.5		4.6		3.8		7.4		10.2		11.1		10.2		11.7		11.0		7.8		10.0		10.5		10.7		10.4		10.5

		Specialty Pharmacy - FC		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37.4		75.4		111.3		146.0		159.6

		Net Patient Revenue		325.5		342.5		348.9		356.2		371.5		430.3		451.5		467.0		507.3		534.5		511.8		628.9		743.5		841.9		944.0		1,003.4

																																		133%



Net Patient Revenue ($M)                                                                                                                                                            (JDH, UMG, Dental Clinics and Specialty Pharmacy)



Net Patient Revenue	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	628.89935799999989	743.49331700000005	841.85672099999988	944.04802921199996	1003.350441686156	JDH	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	456.560089	533.88463200000001	590.25817499999994	645.16572531599991	678.58778892637986	UMG	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	124.933707	123.77485	129.55724999999998	142.44251082	154.64458193617205	Dental Clinics 	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	10.028428	10.46527	10.711696999999999	10.439560475999999	10.504387823604041	Specialty Pharmacy - FC	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	37.377133999999998	75.36856499999999	111.329599	146.00023259999998	159.61368300000015	





 JDH Discharges













																				Fiscal Year		Discharges		% Growth		Obs OExt Discharges

																				FY09		9,766

																				FY10		9,513		-2.6%

																				FY11		9,256		-2.7%		956

																				FY12		8,515		-8.0%		1,195

																				FY13		8,487		-0.3%		1,293

																				FY14		8,566		0.9%		1,538

																				FY15		8,946		4.4%		1,706

																				FY16		9,061		1.3%		1,776

																				FY17		9,240		2.0%		2,151

																				FY18		10,105		9.4%		2,435

																				FY19		9,811		-2.9%		2,929

																				FY20		9,173		-6.5%		2,672

																				FY21		8,901		-3.0%		3,253

																				FY22 Budget		9,419		5.8%		3,191

																				FY22		9,770		3.7%		3,340

																				FY23 Budget		9,987		2.2%		3,404

																				FY23 		10,837		8.5%		3,717

																				FY24 Budget		11,499		6.1%		3,920

																				FY24 Forecast		11,818		2.8%		3,924

																				FY25 Budget		12,569		6.4%		4,023

																				Fiscal Year		Inpatient Discharges		Obs OExt Discharges		Total

																				FY11		9,256		956		10,212

																				FY12		8,515		1,195		9,710

																				FY13		8,487		1,293		9,780

																				FY14		8,566		1,538		10,104

																				FY15		8,946		1,706		10,652

																				FY16		9,061		1,776		10,837

																				FY17		9,240		2,151		11,391

																				FY18		10,105		2,151		12,256

																				FY19		9,811		2,900		12,711

																				FY20 Budget		10,486		2,929		13,415

																				FY20		9,173		2,672		11,845

																				FY21		8,901		3,253		12,154

																				FY22 Budget		9,419		3,191		12,610

																				FY22		9,770		3,340		13,110

																				FY23 Budget		9,987		3,404		13,391

																				FY23 		10,837		3,717		14,554

																				FY24 Budget		11,499		3,920		15,419

																				FY24 Forecast		11,818		3,924		15,742

																				FY25 Budget		12,569		4,023		16,592		5.4%
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John Dempsey Hospital
Inpatient Discharges by Fiscal Year





FY21	FY22	FY23 	FY24 Budget	FY24 Forecast	FY25 Budget	8901	9770	10837	11499	11818	12569	



John Dempsey Hospital

Discharges - Inpatient and Outpatient



 Inpatient Discharges 	

FY21	FY22	FY23 	FY24 Forecast	FY25 Budget	8901	9770	10837	11818	12569	 Obs OExt Discharges 	

FY21	FY22	FY23 	FY24 Forecast	FY25 Budget	3253	3340	3717	3924	4023	Total	

FY21	FY22	FY23 	FY24 Forecast	FY25 Budget	12154	13110	14554	15742	16592	





John Dempsey Hospital

Discharges by Fiscal Year

Inpatient & Outpatient



Total	

FY21	FY22	FY23 	FY24 Forecast	FY25 Budget	12154	13110	14554	15742	16592	





ED visits













																				Fiscal Year		Inpatient		Outpatient		Total		ADV

																				FY17		5,588		28,611		34,199		93.7

																				FY18		6,122		29,813		35,935		98.5

																				FY19		6,130		30,498		36,628		100.4

																				FY20		5,834		28,572		34,406		94.0

																				FY21		5,764		29,692		35,456		97.1

																				FY22		6,191		38,129		44,320		121.4

																				FY23		6,997		44,756		51,753		141.8

																				FY24 Budget		7,333		45,656		52,989		144.8

																				FY24 Forecast		7,687		48,745		56,432		154.2

																				FY25 Budget		8,182		49,477		57,659		158.0		2.2%
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John Dempsey Hospital
Emergency Room Visits



FY21	FY22	FY23	FY24 Forecast	FY25 Budget	5834	5764	6191	7333	7687	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	35456	44320	51753	56432	57659	





JDH Surgery cases

		All Surgical Cases (JDH OR and UHSC):



				FY20		FY21		FY22		FY23		FY24 Budget		FY24 Forecast		FY25 Budget

		OR		5,294		6,163		6,345		6,693		7,111		7,229		7,510

		UHSC		5,569		6,334		6,480		6,545		6,835		6,576		6,720

		TOTAL		10,863		12,497		12,825		13,238		13,946		13,805		14,230



																3.1%





John Dempsey Hospital

Surgical Cases 

(OR and UHSC)



TOTAL	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	12497	12825	13238	13805	14230	OR	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	6163	6345	6693	7229	7510	UHSC	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	6334	6480	6545	6576	6720	









Pharmacy Chart

		Pharmacy- Income Statement by Year by Month

		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2018, 2019, 2020, 2021, 2022, 2023

		Fiscal Month - FiscalMonth: (All)

		MR Department - Department: FC-62060-00000-852000-70 - UConn Health Pharmacy Services-DOC, FC-62060-00000-852001-70 - UConn Health Pharm Servics-Internal, FC-62060-00000-852002-70 - UConn Health Pharmacy Services-UMG, FC-62060-00000-852003-70 - Pharmacy Investigational Drug Progr, FC-62060-00000-852004-70 - Pharmacy Svcs Inc-Contract Pharmacy, JDH-83120-00000-180030-30 - JDH Salaries - 340b, JDH-83120-00000-800197-30 - Ryan White 340b Contract Pharmacy, JDH-83120-00000-800198-30 - JDH 340b Contract Pharmacy, FC-62060-00000-852010-70 - UCHC Pharmacy Corp Hi-Level, JDH-83121-00000-800181-30 - HEMOPHILIA CLINIC, FC-62060-00000-852008-70 - UHPSI - Infusion Services, JDH-83120-00000-800264-30 - Medication Therapy Mgt Clinic

				2018		2019		2020		2021		2022		2023		2024		2025																contract pharmacy holding the staff for UHPSI 220037-60002-30 not included in rollup since revenue is internal income for the expense of the employees

				Actual		Actual		Actual		Actual		Actual		Actual		forecast		Budget		note - FY24 per annualized report in Strata and FY25 per budget report in strata

		Tuition and Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Non Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Auxiliary Services		- 0		(265,002)		(120,036)		- 0		- 0		- 0		- 0		- 0

		Interns and Residents		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gift and Endowment Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual and Other Income		19,413,031		50,490,137		47,578,127		41,034,689		37,812,723		43,485,518		21,651,878		24,597,418

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Investment Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Internal Income		- 0		4,597		456,301		10,673,516		24,878,205		33,500,574		50,229,243		55,216,922





		Gross Patient Revenue		- 0		- 0		- 0		49,356,197		108,654,478		164,416,009		209,254,905		232,100,282





		Contractual Allowances		- 0		- 0		- 0		11,979,019		33,260,500		53,082,585		66,063,025		72,409,656

		Bad Debt		- 0		- 0		- 0		44		25,413		3,629		872		71,194





		Net Patient Revenue		- 0		- 0		- 0		37,377,134		75,368,564		111,329,795		143,191,008		159,619,432





		Total Revenue		19,413,031		50,229,731		47,914,391		89,085,339		138,059,493		188,315,886		215,072,129		239,433,772





		Salary Expense		414,634		734,693		940,748		833,792		1,014,830		992,899		1,125,359		1,341,608

		Fringe Benefits		225,530		518,161		611,882		620,451		789,594		745,709		334,867		376,048

		Internal Contractual Support		3,312,368		5,239,839		4,876,670		13,650,670		27,793,512		38,296,640		54,011,871		59,761,282

		Medical Dental House Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Medical Contractual Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Temporary Per Diem Staff		- 0		383,529		137,946		- 0		- 0		- 0		- 0		- 0

		Utilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Outside and Other Purchased Services		460,588		949,878		6,407,978		11,357,806		14,900,854		15,858,627		14,180,051		15,855,477

		Insurance		- 0		- 0		750		750		750		750		- 0		- 0

		Repairs and Maintenance		- 0		- 0		5,253		6,925		- 0		- 0		- 0		- 0

		Drugs		6,619,935		32,333,631		25,270,593		45,978,400		78,600,467		115,360,235		128,849,153		141,905,968

		Medical Supplies		- 0		166,199		52,025		52,945		49,926		78,781		84,253		89,808

		Other Expenses		9,636		67,414		100,844		33,054		46,893		76,151		58,595		75,916

		Grants Sub Contracts		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Grants Close Out Exp Adj		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Depreciation		- 0		206		823		878		3,042		4,278		4,278		4,495

		Total Expenses		11,042,691		40,393,549		38,405,512		72,535,671		123,199,867		171,414,071		198,648,426		219,410,603





		Net Income		8,370,340		9,836,183		9,508,879		16,549,669		14,859,626		16,901,815		16,423,703		20,023,169









				FY18		FY19		FY20		FY21		FY22		FY23		FY24 Forecast		FY25 Budget

		Total Revenue		19,413,031		50,229,731		47,914,391		89,085,339		138,059,493		188,315,886		215,072,129		239,433,772



		Drugs		6,619,935		32,333,631		25,270,593		45,978,400		78,600,467		115,360,235		128,849,153		141,905,968





























Pharmacy Revenues and Drugs ($M)



Total Revenue	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	89085339.269999996	138059492.81	188315886.18000001	215072129.21333399	239433771.75568601	Drugs	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	45978399.859999999	78600466.560000002	115360234.84	128849152.773333	141905967.79900599	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	









UMG Encounters









						FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24 Forecast		FY25 Budget

		UMG Encounters				553,016		542,611		529,703		523,570		540,574		575,416		602,923		655,234		656,848		667,009		719,760		625,310		687,570		791,756		843,530		908,987		936,470

		Vaccinations				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		76,925		32,804		6,882		3,650		- 0

		UMG Encounters				553,016		542,611		529,703		523,570		540,574		575,416		602,923		655,234		656,848		667,009		719,760		625,310		764,495		824,560		850,412		912,637		936,470

		UMG RVU's				883,919		875,441		848,932		839,310		863,044		915,822		987,303		1,057,267		1,050,731		1,084,289		1,174,160		1,035,563		1,300,162		1,446,597		1,550,265		1,695,198		1,767,578

																																						4.3%





UMG Encounters	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	764495	824560	850412	912637	936470	





Tuition and Fees

		School of Medicine

				FY19		FY20		FY21		FY22		FY23		FY24 Forecast		FY25 Budget

		Student Count		423		433		440		446		442		436		435

																		Budget count is based on paid students not official enrollment. It looks like the other counts are enrollment.

		Tuition 										$18,324,825		18,826,574		19,119,239		source: strata accts 51011,51012,51013,51016

		Fees										$1,220,944		1,212,282		1,264,900		source: strata accts 51501

		Tuition and Fees		$16,386,751		$17,618,309		$18,300,078		$18,620,821		$19,545,769		20,038,856		20,384,139





		AVG		$38,739		$40,689		$41,591		$41,751		$44,233		$45,956		$46,860







		School of Dental Medicine

				FY19		FY20		FY21		FY22		FY23		FY24 Forecast		FY25 Budget

		Student Count		186		202		199		201		203		203		204		source: coda reports and registration data

		Tuition 		7,083,596		8,242,145		8,004,026		8,319,869		8,832,910		9,156,131		9,488,997		source: strata accts 51011,51012,51013,51016

		Fees		472,068		530,654		541,081		565,614		591,339		604,948		624,240		source: strata accts 51501

		Tuition and Fees		7,555,664		8,772,799		8,545,107		8,885,483		9,424,249		9,761,079		10,113,237





		AVG		40,622		43,430		42,940		44,206		46,425		48,084		49,575

		Tuition and Fees

		Academic Year		School of Medicine		School of Dental Medicine

		2024-2025		$20,384,139		$10,113,237

		2023-2024		$20,038,856		$9,761,079

		2022-2023		$19,545,769		$9,424,249

		2021-2022		$18,620,821		$8,885,483

		2020-2021		$18,300,078		$8,545,107

		2019-2020		$17,618,309		$8,772,799

		2018-2019		$16,386,751		$7,555,664

		Student Count

		Academic Year		School of Medicine		School of Dental Medicine

		2024-2025		435		204

		2023-2024		436		203

		2022-2023		442		203

		2021-2022		446		201

		2020-2021		440		199

		2019-2020		433		202

		2018-2019		423		186



Tuition and Fees	 FY21 	 FY22 	 FY23 	 FY24 Forecast 	 FY25 Budget 	18300078	18620821	19545769	20038856	20384139	Student Count	

 FY21 	 FY22 	 FY23 	 FY24 Forecast 	 FY25 Budget 	440	446	441.88	436.04	435	









Tuition and Fees	 FY21 	 FY22 	 FY23 	8545107	8885482.7199999988	9424249	9761079	10113237	Student Count	

 FY21 	 FY22 	 FY23 	 FY24 Forecast 	 FY25 Budget 	199	201	203	203	204	











Other Revenue Chart

				Other Revenue

				$ M		FY25 Budget		FY24 Forecast		Variance		% Variance

				Auxiliary Services		15718522.02		17091348.17		-1372826.152		-8%

				Gift and Endowment Revenue		4945036.91		5835543.492		-890506.5818		-15.3%

				Contractual and Other Income		55486725.37		50613496.67		4873228.705		9.6%

				Investment Income		9999642.024		13843691.04		-3844049.016		-27.8%

				Internal Income		120298899.2		115730516.7		4568382.521		3.9%

				  Total		206448825.5		203114596.1		3334229.477		1.6%



Investment Income $10.0M
UConn Health has benefited from short term investment fund (STIF) rates of nearly 5%.

Auxiliary Services $15.7M
Creative Child Care, Parking, Family Medicine contracts, Perfusion Services etc.

Contractual and Other Income $55.5M
JDH 340b external contract pharmacy, NNICU agreement and other contracts/agreements

Internal Income $120.3M
JDH 340b internal contract pharmacy, JDH/SOM interns and residents, dental house staff and rental fees

Gift and Endowment $4.9M
Decrease in FY25 due to one time gifts in FY24



Research Awards



&"-,Bold"&12Total Obligated Dollars, Award Activity and IDC Recoveries by Fiscal Year - including Dr. Hoch's NSF Grant	


Total F&A Recoveries ($M)



TOTAL	

FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24 Forecast	FY25 Budget	20.38306	21.040747	20.582329999999999	19.188103000000002	20.845535999999999	21.796817000000001	25.239267000000002	29.639154000000001	31.638248000000001	29.554707000000001	33.081043999999999	







FTE Chart

										Source data - see FTE chart - UCH - FTE CHART SUPPORT (located in FY25 Budget, consolidated budget and board presentation, supporting documents

		Row Labels		Sum of 2025 Salary FTEs Total

		Confidential - Non-union		88.00		1.6%

		Faculty - Non-union		61.80		1.1%

		Management - Non-union		196.31		3.5%

		Other*		402.67		7.2%

		AAUP		652.89		11.6%

		State Wide Union		933.56		16.6%

		UHP		3,293.11		58.5%

		Grand Total		5,628.34		100.0%

				union		86.7%

				nonunion		13.3%



Salaries & Wages -  $640.0M - 5,629 FTEs







Confidential - Non-union	Faculty - Non-union	Management - Non-union	Other*	AAUP	State Wide Union	UHP	88	61.799999000000035	196.30506800000001	402.66706400000766	652.89232899999934	933.56499999999699	3293.1149330000317	



Drugs_Med Supplies



		Drugs and Medical Supplies

		$ M		FY25 Budget		FY24 Forecast		Variance		% Variance

		Drugs  		232906714		213829938.3		19076775.7		8.9%

		Medical Supplies		99119948.59		92449566.06		6670382.534		7.2%



		  Total		332026662.6		306279504.3		25747158.24		8.4%



Drugs
Rate increases estimated at 5.0% along with volume increase in JDH, UMG and Pharmacy

Medical Supplies
 Rate increases estimated at 3.0% along with volume increase in JDH, UMG and Pharmacy



Purchased Services

		Purchased Services

		$ M		FY25 Budget		FY24 Forecast		Variance		% Variance

		Purchased Services		145397379.1		134848859.5		10548519.65		7.8%





		  Total		145397379.1		134848859.5		10548519.65		7.8%



Facilities  
Includes custodial services, laundry and linen, waste management, landscaping and other facilities contracts.


Research 
Includes consulting services,  lab and facility costs. 



Other  Services
Includes Information Technology software/hardware maintenance, IT security contracts, telecom, Public safety, communications, development, Audit services


Clinical Services 
Contract Pharmacy services, food and nutrition, lab and medical services, revenue cycle contracts, offsite rental agreements, medical equipment leasing



Other Expenses Chart

		Other Expenses:

		Insurance		7,333,616

		Repairs and Maintenance		26,045,029

		Minor equipment		3,839,537

		Supplies		7,573,339

		Library E-Resources		2,996,664

		Student Grants and Aid - Graduate		5,267,480

		Loan Forgiveness Expense		3,530,870

		Other (Employee Education, Property Taxes, fellowships, etc)		3,242,127

		Grants Sub Contracts		19,193,432

		Total Expense		79,022,094



		Other expense per chart		79,022,094

		check		(0)



		Other Expenses		26,450,017

		Minor equipment		3,839,537

		Supplies		7,573,339

		Library E-Resources		2,996,664

		Student Grants and Aid - Graduate		5,267,480

		Loan Forgiveness Expense		3,530,870

		Other (Employee Education, Property Taxes, fellowships, etc)		3,242,127

				26,450,017		0

		75520 - Grants Equipment LT $5000		44,504

		75521 - Grants Computers LT $5000		100,149

		75522 - Grants Purchased Software LT $5000		11,167

		76001 - Agricultural Horticultural and Dairy		353,990

		76002 - Food		37,708

		76003 - Wearing Apparel		209,173

		76004 - Personal Supplies		4,878

		76005 - General Maintenance Supplies		2,625,012

		76006 - Motor Vehicle Supplies		20,099

		76007 - Gas		195,471

		76008 - Office Supplies		1,941,937

		76009 - Internal General Maint Supplies		0

		76010 - Beepers		65,377

		76011 - Educational Religious and Recreation		964,912

		76012 - Library E-Resources		2,996,664

		76013 - Data Processing Supplies		267,264

		76014 - Purch Software LT $5000 (now 76301)		0

		76016 - Promotional Supplies		142,443

		76018 - Commodities Purchased For Resale		1,245,075

		76021 - Chemicals		0

		76301 - Purchased Software LT $5000		4,500

		76302 - Computers LT $5000		2,531,349

		76303 - General Equipment LT $5000		772,888

		76304 - Educational Equipment LT $5000		5,000

		76305 - Lab Equipment LT $5000		87,000

		76306 - Major Medical Equipment LT $5000		115,000

		76307 - Telecomm Equipment LT $5000		0

		76309 - Motor Vehicle Equipment LT $5000

		76311 - Building Improvement Proj LT $5000		0

		76314 - Furniture Items Under $5k		12,000

		76315 - Implementation of Subscription IT		155,980

		76320 - Equipment Close-outs		0

		76501 - Subject Incentives		274,477

		76502 - Prizes and Awards		27,905

		76503 - Employee Education Costs-Other		64,573

		76504 - Employee Education Costs-Uhp		180,931

		76505 - Employee Education Costs-Man Confid		0

		76506 - Fellowships		470,389

		76507 - Student Grants and Aid - Graduate		5,267,480

		76509 - Property Taxes		422,108

		76513 - Moving Expenses		0

		76514 - Settlements		114,857

		76515 - Loan Forgiveness Expense		3,530,870

		76516 - Other Exp Chargeback		-500,000

		76517 - Research Check Escheatment		30,629

		76518 - Ergonomic Equipment		153,813

		77501 - Non Grant Subcontracts $25K		479

		78001 - Grants Stipends		999,241

		78002 - Grants Tuition and Fees		502,725

		Other Expenses Total		26,450,017



Other Expenses $79.0M 





Insurance	Repairs and Maintenance	Minor equipment	Supplies	Library E-Resources	Student Grants and Aid - Graduate	Loan Forgiveness Expense	Other (Employee Education, Property Taxes, fellowships, etc)	Grants Sub Contracts	7333615.7934689997	26045029.22501858	3839536.8503422793	7573338.9012849592	2996663.9999998799	5267479.7874607202	3530870.22162996	3242127.4065100797	19193431.507205263	







State Support Allocation

		FY2025 State Support Allocation

		Business Unit		Net (Loss)/Income Prior to FIP		FIP		Net (Loss)/Income After FIP		State Support		Net (Loss)/Income After State Support



		SOM		-$89.2		$2.0		-$87.2		$87.2		$0.0

		SODM/DC		-$26.1		$0.0		-$25.7		$25.7		$0.0

		SODM		-$21.7		$0.0		-$21.3		$21.3		$0.0

		DC		-$4.3		$0.0		-$4.3		$4.3		$0.0

		RES		-$28.3		$1.0		-$26.9		$26.9		$0.0

		Clinical		-$70.9		$10.0		-$60.7		$59.0		-$1.7										includes second Tranche of ARPA funds $10M

		JDH		$25.5		$8.0		$33.3

		UMG		-$96.3		$2.0		-$94.1

		FC		$2.2		$0.0		$2.2

		IS		-$2.2		$0.0		-$2.0

		Total		-$214.4		$14.0		-$200.4		$199.0		-$1.7





		Academic		-$115.2		$2.0		-$112.8		$112.8		$0.0

		Research		-$28.3		$1.0		-$26.9		$26.9		$0.0

		Clinical		-$70.9		$10.0		-$60.7		$59.0		-$1.7

				-$214.4		$14.0		-$200.4		$199.0		-$1.7





 State Support Allocation - FY25 



 State Support 	

Academic	Research	Clinical	112814934.24385475	26902174.432780504	59049210.32336475	 Net (Loss)/Income Prior to FIP 	Academic	Research	Clinical	-115214934.24385475	-28302174.432780504	-70901857.366798997	 FIP 	Academic	Research	Clinical	2400000	1400000	10200000	 Net (Loss)/Income After FIP 	Academic	Research	Clinical	-112814934.24385475	-26902174.432780504	-60701857.366798997	 Net (Loss)/Income After State Support 	Academic	Research	Clinical	0	0	-1652647.0434342474	

 State Support Allocation - FY25



 State Support 	

SOM	SODM/DC	RES	Clinical	87151623.565142095	25663310.678712647	26902174.432780504	59049210.32336475	 Net (Loss)/Income Prior to FIP 	

SOM	SODM/DC	RES	Clinical	-89151623.565142095	-26063310.678712647	-28302174.432780504	-70901857.366798997	 FIP 	SOM	SODM/DC	RES	Clinical	2000000	400000	1400000	10200000	 Net (Loss)/Income After FIP 	SOM	SODM/DC	RES	Clinical	-87151623.565142095	-25663310.678712647	-26902174.432780504	-60701857.366798997	 Net (Loss)/Income After State Support 	SOM	SODM/DC	RES	Clinical	0	0	0	-1652647.0434342474	



74% of the State Support is used to support the Academic and Research missions. 
26% is allocated to the Clinical operations


Academic = School of Medicine, School of Dental Medicine, and Dental Clinics

Clinical = John Dempsey Hospital, UConn Medical Group, Finance Corp and Institutional support




FY25 SOM



		SOM		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		22.3				22.3		22.1		0.2		0.8%				455 students-393 students @ 45,783, 33 students @ 74,739,9 students @ 70,855 --- More out of state students in FY24 - fee adj 455 Students @2780

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		89.4				89.4		81.9		7.5		9.2%				Increase of revenue offset with expenses - bottom line at 14% or $15M profit-GME revenue based on billed expenses and consortium expense increase

		Net Patient Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		38.8				38.8		37.5		1.3		3.5%				see below for detail

		Total Revenues		$150.5		$0.0		$150.5		$141.5		$9.0		6.4%



		Salaries & Wages		$98.0		-$1.0		$97.2		$93.4		$3.8		4.1%				Salary increases, full year effect and new faculty/staff

		Fringe Benefits		22.0		0.0		21.8		19.7		2.1		10.6%

		Drugs/Medical Supplies		1.2				1.2		1.0		0.1		11.3%				$128k GME 

		Resident and Fellow house staff 		73.5				73.5		64.6		8.9		13.7%				Increase of expense offset with revenues - bottom line at 14% or $15M profit

		Utilities		0.6				0.6		0.5		0.1		12.1%

		Interest Expense on Debt Service		0.1				0.1		0.0		0.1		711.9%

		Other Expenses		42.5		-1.0		41.5		40.2		1.3		3.2%				see below

		Capital Projects/Lease and Debt Payments		2.0				2.0		1.2		0.6		55.2%

		Total Expenses		$239.7		-$2.0		$237.7		$220.7		$16.9		7.7%



		Excess/(Deficiency)		-$89.2		$2.0		-$87.2		-$79.2		-$7.9



		FB rate		22%						21%

		overall check		0						-0





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		4.2				4.2		4.4		-0.2		-4.8%				Aylsum Hill Contract - not expected to meet maximum billable per contract due to faculty vacancies, current fy shows decline

		Gift and Endowment Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.1				0.1		0.1		-0.0		-18.8%

		F and A Recoveries		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.1				0.1		0.3		-0.2		-57.0%				expect less cash balance and decrease in interest rates

		Internal Income		34.4				34.4		32.7		1.7		5.3%				Increase in GME charged to JDH

		Total Other Revenue		38.8		0.0		38.8		37.5		1.3		3.5%



		Other Expenses

		Internal Contractual Support		1.5				1.5		1.9		-0.4		-22.6%

		Medical Contractual Support		14.8				14.8		14.8		0.0		0.0%				GME decrease of expense offset with revenues - bottom line at 14% or $15M profit

		Temporary Per Diem Staff		0.3				0.3		0.3		0.1		30.0%				HO allocation in FY23 for IT per diem staffing

		Outside and Other Purchased Services		15.7		-1.0		14.7		13.6		1.1		7.9%				373.8k variance in 201020-10000-10 Medical Deans
119.5k variance in 201045-10180-10 Pediatric - per Contract
61.4k variance in 201115-10640-70 HCOP
82.3k variance in 201121-10721-10 AHEC
74.4k variance in 201123-10760-10 Cardiology

		Insurance		0.5				0.5		0.4		0.1		19.5%

		Repairs and Maintenance		0.8				0.8		0.8		0.0		1.4%

		Other Expenses		8.3				8.3		7.8		0.4		5.7%				Acct 76507 Student Aid 434k variance, (210k GME reveune offset)
200027-10000-90 144k variance based on 15% of Tuition total
80k variance in Summer Research program and Primary Care Aid

		Grants Sub Contracts		1.0				1.0		0.6		0.0		1.7%

		Grants Close Out Exp Adj		0.0				0.0		0.0		-0.0		-0.4%

		Total Other Expenses		42.5		-1.0		41.5		40.2		1.3		3.2%











FY25 SODM



		SODM		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		11.8				11.8		11.6		0.2		1.9%				Fee 4% increase. In State: 182*$42,943; Out of State: 12*$86,686; Regional 10*$75,151

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		1.9				1.9		1.6		0.4		22.4%				see below

		Total Revenues		$13.7		$0.0		$13.7		$13.2		$0.6		4.3%

								0.0

		Salaries & Wages		$21.0		$0.0		$20.8		$19.9		$0.9		4.6%				4.5% Salary increases, full year effect and new faculty/staff  

		Fringe Benefits		5.7		$0.0		5.6		5.4		0.3		4.8%

		Drugs/Medical Supplies		0.6				0.6		0.6		0.0		1.5%

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.9				0.9		0.8		0.1		11.5%

		Interest Expense on Debt Service		0.0				0.0		0.0		0.0		390.8%

		Other Expenses		7.1		0.0		7.0		6.6		0.4		5.7%				see below

		Capital Projects/Lease and Debt Payments		0.1				0.1		0.1		-0.0		-7.6%

		Total Expenses		$35.5		$0.0		$35.1		$33.4		$1.7		5.0%



		Excess/(Deficiency)		-$21.7		$0.0		-$21.3		-$20.2		-$1.1



		FB rate		27.4%						27.2%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		1.9				1.9		1.4		0.5		32.5%				Department of Social Services in Southbury reactivated that contract is $152K for the year.
Community Health Services the intent is to send one additional provider which would estimate about $140K
Community Health Center the intent is to send one additional provider which would estimate $140K 

		Gift and Endowment Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		F and A Recoveries		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.1				0.1		0.2		-0.1		-56.8%				estimated decrease in investment income compared to prior year - rates and cash available

		Internal Income		0.0						0.0		0.0		ERROR:#DIV/0!

		Total Other Revenue		1.9		0.0		1.9		1.6		0.4		22.4%



		Other Expenses

		Internal Contractual Support		0.2				0.2		0.3		-0.1		-22.2%

		Medical Contractual Support		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.1				0.1		0.1		-0.0		-15.0%

		Outside and Other Purchased Services		2.8		0.0		2.7		2.4		0.4		15.7%				72531 Transportation: $30k for 6 new hirs($5k each for moving exp); 72543 Functions Catering: 5% increase; 72524 Fees: $24k ADEA Fee offset some foundation; 72520 Advertising: $20k bring budget back

		Insurance		0.1				0.1		0.1		0.0		24.5%

		Repairs and Maintenance		1.0				1.0		0.9		0.1		5.5%

		Other Expenses		2.8				2.8		2.8		0.0		0.5%

		Grants Sub Contracts		0.0						0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0						0.0		0.0		-100.0%

		Total Other Expenses		7.1		0.0		7.0		6.6		0.4		5.7%











FY25 DC



		DC		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.1				0.1		0.1		-0.0		-7.2%

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		10.5				10.5		10.4		0.1		0.6%

		Other Revenue		0.3				0.3		0.3		0.0		1.5%				see below

		Total Revenues		$10.9		$0.0		$10.9		$10.8		$0.1		0.6%



		Salaries & Wages		$6.5				6.5		$5.8		$0.6		10.5%				4.5% Salary increases, full year effect and new faculty/staff 

		Fringe Benefits		2.2				2.2		2.0		0.2		11.9%

		Drugs/Medical Supplies		3.9				3.9		3.6		0.2		6.8%

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.0				0.0		0.0		0.0		0.0%

		Interest Expense on Debt Service		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Expenses		2.5				2.5		2.3		0.2		9.7%				see below

		Capital Projects/Lease and Debt Payments		0.1				0.1		0.2		-0.0		-5.6%

		Total Expenses		$15.2		$0.0		$15.2		$13.9		$1.3		9.5%



		Excess/(Deficiency)		-$4.3		$0.0		-$4.3		-$3.1		-$1.3



		FB rate		33.9%						33.5%







		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.0				0.0		0.0		-0.0		-7.5%

		Gift and Endowment Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.3				0.3		0.0		-0.0		-0.5%

		F and A Recoveries		0.0						0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0						0.0		0.0		ERROR:#DIV/0!

		Internal Income		0.0						0.0		0.0		66.7%

		Total Other Revenue		0.3		0.0		0.3		0.3		0.0		1.5%



		Other Expenses

		Internal Contractual Support		1.2				1.2		1.2		0.1		6.1%

		Medical Contractual Support		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.0				0.0		0.0		0.0		311.6%

		Outside and Other Purchased Services		0.7				0.7		0.7		0.1		11.2%

		Insurance		0.4				0.4		0.0		-0.0		-0.0%

		Repairs and Maintenance		0.0				0.0		0.0		0.0		8.8%

		Other Expenses		0.1				0.1		0.1		0.1		77.4%

		Grants Sub Contracts		0.0						0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0						0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		2.5		0.0		2.5		2.3		0.2		9.7%











FY25 RES



		RES		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0				0.0		0.0		0.0		-100.0%

		Grants & Contracts		119.2				119.2		121.6		-2.4		-2.0%				Revenue expected to increase but offset with decrease due to an extraordinary grant subcontract (no F&A impact)

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		17.2				17.2		19.5		-2.3		-11.8%				see below

		Total Revenues		$136.3		$0.0		$136.3		$141.0		-$4.7		-3.3%



		Salaries & Wages		$72.5		-$1.0		71.9		$66.1		$6.4		9.6%				4.5% Salary increases, full year effect and new faculty/staff 

		Fringe Benefits		19.8		$0.0		19.6		17.7		2.1		11.8%

		Drugs/Medical Supplies		8.1				8.1		7.0		1.1		16.3%

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		-100.0%

		Utilities		4.2				4.2		4.0		0.3		6.3%

		Interest Expense on Debt Service		0.0				0.0		0.0		0.0		1520.0%

		Other Expenses		53.4		-1.0		52.8		61.4		-8.0		-13.0%				Variance due to an extraordinary grant subcontract (no F&A impact)

		Capital Projects/Lease and Debt Payments		6.5				6.5		6.2		0.3		4.9%

		Total Expenses		$164.7		-$1.0		$163.3		$162.5		$2.2		1.3%



		Excess/(Deficiency)		-$28.3		$1.0		-$26.9		-$21.4		-$6.9



		FB rate		27%						27%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		2.5				2.5		3.2		-0.7		-22.9%

		Gift and Endowment Revenue		4.9				4.9		5.8		-0.9		-15.3%				one time gifts in FY24 not expected in FY25

		Contractual and Other Income		0.7				0.7		0.7		0.0		3.0%

		F and A Recoveries		0.0				0.0		0.0		-0.0		-100.1%				F&A budgeted to increase approx $4.2m

		Investment Income		1.3				1.3		1.6		-0.3		-19.5%				estimated rates and cash available to be lower in FY25

		Internal Income		7.8				7.8		8.2		-0.4		-4.6%

		Total Other Revenue		17.2		0.0		17.2		19.5		-2.3		-11.8%



		Other Expenses

		Internal Contractual Support		6.6				6.6		6.9		-0.3		-3.7%

		Medical Contractual Support		0.0				0.0		0.0		0.0		9.0%

		Temporary Per Diem Staff		0.9				0.9		1.0		-0.1		-9.8%

		Outside and Other Purchased Services		17.8				17.8		15.8		2.0		12.7%

		Insurance		0.0				0.0		0.0		0.0		16.3%

		Repairs and Maintenance		4.3				4.3		4.1		0.2		4.9%

		Other Expenses		5.1		-1.0		4.5		4.9		0.2		4.6%

		Grants Sub Contracts		18.7				18.7		28.7		-10.0		-34.8%

		Grants Close Out Exp Adj		0.0				0.0		-0.0		-0.1		5159.5%

		Total Other Expenses		53.4		-1.0		52.8		61.4		-8.0		-13.0%











FY25 JDH



		JDH		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.8				0.8		0.9		-0.1		-6.9%				Dental House Staff - OMFS Resident income for work at external hospitals

		Net Patient Revenue		675.6		3.0		678.6		645.2		30.4		4.7%				Volume and 2% rate increase

		Other Revenue		107.1				107.1		99.8		7.3		7.3%				Increase in 340B Contract Pharmacy and Speciality Pharmacy  - see detail below

		Total Revenues		$783.4		$3.0		$786.4		$745.8		$37.6		5.0%



		Salaries & Wages		$279.5		-$2.0		277.7		$260.6		$18.9		7.3%				4% or 9.4m Salary increases, full year effect $575k  and new ER faculty/staff for growth $7.3M

		Fringe Benefits		79.1		-$1.0		78.6		73.6		5.5		7.5%

		Drugs/Medical Supplies		203.1				203.1		188.2		15.0		8.0%				Increased due to patient volume plus inflation and $3.4 increase in 340b

		Resident and Fellow house staff 		4.0				4.0		3.7		0.3		7.2%				Consortium Dental US Resident expense

		Utilities		5.7				5.7		5.1		0.6		11.5%

		Interest Expense on Debt Service		0.5				0.5		0.0		0.3		146.1%

		Other Expenses		176.7		-3.0		174.2		171.8		4.9		2.9%				decrease due to Temp per diem staff, offset with an increase in OOPS, repairs and maint, insurance - see detail below

		Capital Projects/Lease and Debt Payments		9.3				9.3		7.0		2.3		33.4%

		Total Expenses		$758.0		-$5.0		$753.2		$710.2		$47.8		6.7%



		Excess/(Deficiency)		$25.5		$8.0		$33.3		$35.6		-$10.2



		FB rate		28.3%						28.2%











		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		2.7				2.7		3.6		-0.9		-24.4%				CCMC Agreement reduced beds by 10 plus rental credits.  Addtl credits pending review $342k, Perfusion services CCMC contract terminated $672k

		Gift and Endowment Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!				no gifts budgeted this year

		Contractual and Other Income		46.3				46.3		41.5		4.8		11.5%				340b Contract Pharmacy $2.9M, CCMC NICU payroll $1.2M

		F and A Recoveries		0.0						0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0						0.0		0.0		ERROR:#DIV/0!

		Internal Income		58.0						54.7		3.4		6.2%				$4.3M Specialty pharmacy UHPSI, JDH 340B MTM clinic $690k

		Total Other Revenue		107.1		0.0		49.0		99.8		7.3		7.3%



		Other Expenses

		Internal Contractual Support		56.5				56.5		56.4		0.2		0.3%				$1.8M Med House Staff,  HO allocation, $622k dispensing fee, $522k MTM

		Medical Contractual Support		4.2				4.2		3.9		0.3		8.2%				$482k OR anesthesiology contract and $111k Consortium PO residents & moonlighting

		Temporary Per Diem Staff		15.6				15.6		19.8		-4.2		-21.3%				fully staffing departments showing a decrease in per diems

		Outside and Other Purchased Services		74.0		-3.0		71.5		67.0		7.0		10.4%				Revenue cycle contract increases offset with revenue/or decrease in exp, $550k Morrison contract, $200k Palliative care Software Maint,  HO allocation, $375k nsg MOU with Storrs

		Insurance		5.6				5.6		5.3		0.4		7.3%				LTD insurance, malpractice remained the same

		Repairs and Maintenance		15.5				15.5		13.6		1.9		14.0%				Clinical engineering increase in maintenance contracts and more hospital equipment

		Other Expenses		5.3				5.3		5.9		-0.6		-10.6%				$1.0m Minor Equipment less - one time large purchase for Clinical engineering in FY24

		Grants Sub Contracts		0.0						0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0						0.0		-0.0		-100.0%

		Total Other Expenses		176.7		-3.0		174.2		171.8		4.9		2.9%











FY25 UMG



		UMG		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		153.6		1.0		154.6		142.4		11.2		7.9%				5% Volume and 2% rate increase

		Other Revenue		7.3				7.3		7.1		0.2		2.8%

		Total Revenues		$160.9		$1.0		$161.9		$149.5		$11.4		7.6%



		Salaries & Wages		$160.8		-$1.0		160.1		$149.2		$11.6		7.8%				4.5% Salary increases, full year effect and new faculty/staff for growth

		Fringe Benefits		37.6		$0.0		37.3		34.6		3.0		8.5%

		Drugs/Medical Supplies		12.7				12.7		11.6		1.1		9.8%				Volume and inflation and New Audiologist

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		2.9				2.9		2.6		0.3		12.1%

		Interest Expense on Debt Service		0.1				0.1		0.0		0.1		230.2%

		Other Expenses		40.7		0.0		40.5		38.7		2.0		5.2%

		Capital Projects/Lease and Debt Payments		2.5				2.5		1.5		1.0		61.7%

		Total Expenses		$257.2		-$1.0		$256.0		$238.2		$19.0		8.0%



		Excess/(Deficiency)		-$96.3		$2.0		-$94.1		-$88.7		-$7.6



		FB rate		23%						23%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.2				0.2		0.4		-0.2		-45.8%

		Gift and Endowment Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		7.0				7.0		6.6		0.4		5.4%				Population health

		F and A Recoveries		0.0						0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0						0.0		0.0		ERROR:#DIV/0!

		Internal Income		0.1						0.1		0.0		16.1%				Oral Max charged to SODM

		Total Other Revenue		7.3		0.0		7.2		7.1		0.2		2.8%



		Other Expenses

		Internal Contractual Support		8.3				8.3		9.1		-0.9		-9.3%

		Medical Contractual Support		2.0				2.0		1.8		0.2		10.0%				Radiology

		Temporary Per Diem Staff		1.3				1.3		1.8		-0.5		-25.8%				Per Diems wiped out from IT due to adding new employed personnel

		Outside and Other Purchased Services		22.9		0.0		22.7		20.3		2.6		12.9%				Rent 5 Munson & 21 South, revenue cylce contracts offset with rev, EPIC increase

		Insurance		0.6				0.6		0.5		0.1		13.8%

		Repairs and Maintenance		4.1				4.1		3.7		0.5		12.8%				Mainly 5 Munson Rd

		Other Expenses		1.4				1.4		1.5		-0.0		-2.1%

		Grants Sub Contracts		0.0						0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0						0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		40.7		0.0		40.5		38.7		2.0		5.2%











FY25 FC



		FC		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		160.0				160.0		146.0		13.6		9.3%

		Other Revenue		15.0				15.0		16.6		-1.6		-9.6%				MSI rent charge ending in November

		Total Revenues		$174.6		$0.0		$174.6		$162.6		$12.0		7.4%



		Personal Services		$0.0				0.0		$0.0		$0.0		ERROR:#DIV/0!

		Fringe Benefits		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Drugs/Medical Supplies		101.7				101.7		93.6		8.1		8.7%				increase due to volume and rate

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interest Expense on Debt Service		7.3				7.3		7.7		-0.5		-5.9%				Interest on MSI buildings ending in November

		Other Expenses		57.6				57.6		53.3		4.2		7.9%

		Capital Projects/Lease and Debt Payments		5.9				5.9		5.8		0.1		1.4%

		Total Expenses		$172.5		$0.0		$172.5		$160.5		$12.0		7.5%



		Excess/(Deficiency)		$2.2		$0.0		$2.2		$2.1		$0.0



		FB rate		0%						0%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.0				0.0		0.0		-0.0		-0.5%

		Gift and Endowment Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.0				0.0		0.3		-0.3		-100.0%

		F and A Recoveries		0.0						0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0						0.0		0.0		ERROR:#DIV/0!

		Internal Income		15.0						16.3		-1.2		-7.7%				MSI rent charge ending in November

		Total Other Revenue		15.0		0.0		0.0		16.6		-1.6		-9.6%



		Other Expenses

		Internal Contractual Support		45.8				45.8		42.3		3.5		8.2%

		Medical Contractual Support		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Outside and Other Purchased Services		11.7				11.7		10.9		0.8		6.9%

		Insurance		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Repairs and Maintenance		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Expenses		0.1				0.1		0.1		0.0		29.6%

		Grants Sub Contracts		0.0						0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0						0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		57.6		0.0		57.6		53.3		4.2		7.9%











FY25 IS



		IS		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.1				0.1		0.1		-0.0		-0.5%

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		18.8				18.8		20.8		-2.0		-9.5%

		Total Revenues		$18.9		$0.0		$18.9		$20.8		-$2.0		-9.5%



		Salaries & Wages		$5.9		$0.0		5.8		$5.9		-$0.0		-0.5%

		Fringe Benefits		1.9		$0.0		1.8		1.8		0.1		4.4%

		Drugs/Medical Supplies		0.6				0.6		0.6		-0.0		-4.6%

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.5				0.5		0.5		-0.1		-12.6%

		Interest Expense on Debt Service		0.0				0.0		0.0		0.0		2870.6%

		Other Expenses		7.6		0.0		7.5		10.9		-3.4		-31.2%

		Capital Projects/Lease and Debt Payments		4.6				4.6		15.0		-10.3		-69.0%

		Total Expenses		$21.1		$0.0		$20.9		$34.6		-$13.7		-39.7%



		Excess/(Deficiency)		-$2.2		$0.0		-$2.0		-$13.8		$11.8



		FB rate		32%						30%

		WithOUT Home Office Allocation

		Entity: IS - Institutional Support		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		Forecast		Variance		% Variance

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.1				0.1		0.1		-0.0		-0.5%

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		18.8				18.8		20.8		-2.0		-9.5%				see below

		Total Revenues		$18.9		$0.0		$18.9		$20.8		-$2.0		-9.5%

												0.0

		Personal Services		$63.7		$0.0		$63.7		$59.2		$4.4		7.5%

		Fringe Benefits		19.5		$0.0		19.5		18.1		1.4		8.0%

		Drugs/Medical Supplies		0.6				0.6		0.6		-0.0		-5.2%

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		14.2				14.2		12.9		1.4		10.6%				Increase in rates

		Interest Expense on Debt Service		0.5				0.5		0.0		0.5		1160.8%

		Other Expenses		72.0		0.0		71.9		73.4		-1.6		-2.2%				see below

		Capital Projects/Lease and Debt Payments		4.6				4.6		4.6		0.1		1.4%

		Total Expenses		$175.2		$0.0		$175.0		$168.8		$6.1		3.6%



		Excess/(Deficiency)		-$156.3		$0.0		-$156.1		-$148.0		-$8.1



		FB rate		30.6%						30.5%







		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		4.2				4.2		4.0		0.2		4.3%				Creative child care, Convenience Parking, offset with decrease in rent for 195 farmington

		Gift and Endowment Revenue		0.0				0.0		0.0		-0.0		-9.7%

		Contractual and Other Income		1.2				1.2		1.1		0.1		5.7%

		F and A Recoveries		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		8.5				8.5		11.7		-3.3		-27.7%				estimated rates and cash available to be lower in FY25

		Internal Income		4.9				4.9		3.9		1.0		26.8%				Staff charged to specialty Pharmacy and Home Infusion prg

		Total Other Revenue		18.8		0.0		18.8		20.8		-2.0		-9.5%



		Other Expenses

		Internal Contractual Support		0.9				0.9		1.7		-0.8		-48.7%

		Medical Contractual Support		0.0				0.0		0.0		-0.0		-22.7%

		Temporary Per Diem Staff		1.9				1.9		1.2		0.8		65.2%				$1.5M high level for IT back fill

		Outside and Other Purchased Services		47.1		0.0		47.0		41.2		5.9		14.2%				see detail below -- $550k Foundation/campaign support, $1.2M Marketing/Advertising

		Insurance		0.6				0.6		8.9		-8.3		-93.8%				FY2024 expense includes an add'l $5.0M of Malpractice expense

		Repairs and Maintenance		14.5				14.5		13.8		0.7		5.1%

		Other Expenses		7.0				7.0		6.8		0.2		3.6%

		Grants Sub Contracts		0.0						0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0						0.0		-0.0		-100.0%

		Total Other Expenses		72.0		0.0		71.9		73.4		-1.6		-2.2%







		Add'l detail:

		Outside and Other Purchased Services

		72501 - Fees For Outside Professional Svcs		19.2				19.2		18.3		0.9		4.7%				increases to One Uconn MOUs in FY25 - applied 4.5% on personnel and 3% on OE

		72503 - External Awards		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		72504 - Honoraria and Lecture Fees		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		72509 - Collection Fees		0.0				0.0		0.0		0.0		63.4%

		72510 - Purchased Services - Legal		0.4				0.4		0.4		0.1		13.7%

		72511 - Professional Services - Other		13.0		0.0		12.9		9.5		3.4		35.4%				$555k development, $400k IT security, $241k parking, $622k IT infrastructure

		72513 - Fees Medical Service		0.0				0.0		0.1		-0.1		-100.0%

		72514 - Hospital Fees		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		72520 - Advertising		4.9				4.9		3.6		1.2		34.6%				$1.2M Marketing/Advertising

		72521 - Printing and Binding		0.0				0.0		0.0		0.0		303.2%

		72522 - Copy Center		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		72523 - Dues and Subscriptions		0.1				0.1		0.1		0.0		31.2%

		72524 - Fees		0.0				0.0		0.1		-0.0		-14.4%

		72525 - Registration		0.1				0.1		0.1		0.0		94.3%

		72527 - Licenses		0.0				0.0		0.0		-0.0		-5.6%

		72528 - Travel In-State		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		72529 - Travel Out of State		0.4				0.4		0.4		0.0		8.5%

		72530 - Travel--Mileage Pers Vehicle		0.0				0.0		0.0		0.0		177.1%

		72532 - Freight		0.6				0.6		0.6		-0.0		-2.2%

		72533 - Telephone Services		1.7				1.7		1.8		-0.1		-3.6%

		72534 - Comm Office Costs		0.0				0.0		0.0		-0.0		-74.4%

		72535 - Garbage and Trash		0.4				0.4		0.4		0.0		4.3%

		72536 - Regulated Medical Waste		0.3				0.3		0.3		0.0		14.2%

		72538 - Laundry Dry Cleaning and Towel Svcs		0.0				0.0		0.0		0.0		55.6%

		72539 - Rent		0.2				0.2		0.1		0.1		67.2%

		72540 - Storage		0.0				0.0		0.0		0.0		7.4%

		72542 - Sundry Operating Services		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		72543 - Functions-Catering Services		0.1				0.1		0.1		0.0		62.0%

		72544 - Photo Copy Charge Back		-0.0				-0.0		0.0		-0.0		11.9%

		72548 - Fleet Pool		0.1				0.1		0.1		0.0		35.5%

		72550 - Postage		0.0				0.0		0.0		0.0		365.9%

		72552 - Other Equipment Leasing		0.5				0.5		0.4		0.1		16.6%

		72553 - Bus Service		0.7				0.7		0.7		0.0		0.5%

		72554 - Data Processing Hardware Maintenanc		0.6				0.6		0.6		0.1		14.2%

		72555 - Data Processing Software License		1.3				1.3		0.7		0.6		77.8%

		72556 - Data Processing Software Maint Purc		7.4				7.4		7.4		0.1		0.8%

		72568 - Other Purch Serv Chargeback		-5.1				-5.1		-4.5		-0.6		14.4%

		72569 - RepairandMaintenance-Equip-Comp(RSCH)		0.1				0.1		0.1		0.0		0.9%

















Strata DATA -FY25 Budget

		Budget Planning Summary Report by Entity with Appropriations

		Budget Config - Budget Config Name: Budget 2025 revised

		Fiscal Year: 2025

		Time Class: Budgeted						Don’t override formulas when updating cells

		Entity - Entity Code: RES, DC, FC, IS, SODM, SOM, UMG, JDH

		Department - Department Rollup 1: 1 - UCHC						WORKSHEET DOES NOT INCLUDE FIP ENTRIES ON LINES 11 - 65 - SEE DETAIL FIP BELOW P&L

		Department - Department Rollup 5: (All)

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted				FY25 Variance from FY24 Forecast

				2025		2025		2025		2025		2025		2025		2025		2025		2025

				SOM		SODM		DC		RES		JDH		UMG		FC		IS						SOM		SODM		DC		RES		JDH		UMG		FC		IS		Total		% increase

		Tuition and Fees		22,287,582		11,800,957		50,108		- 0		- 0		- 0		- 0		97,750		34,236,397				180,237		217,484		(3,892)		4,428		- 0		- 0		- 0		(500)		397,757		1.2%

		Federal Grant Revenue		- 0		- 0		- 0		89,019,264		- 0		- 0		- 0		- 0		89,019,264				- 0		- 0		- 0		(4,529,320)		- 0		- 0		- 0		- 0		(4,529,320)		-4.8%

		Non Federal Grant Revenue		- 0		- 0		- 0		30,134,799		- 0		- 0		- 0		- 0		30,134,799				- 0		- 0		- 0		2,128,918		- 0		- 0		- 0		- 0		2,128,918		7.6%

		Auxiliary Services		4,223,098		1,862,967		41,035		2,456,059		2,722,052		207,919		26,599		4,178,793		15,718,522				(214,100)		457,032		(3,320)		(729,942)		(876,759)		(176,007)		(145)		170,414		(1,372,826)		-8.0%

		Interns and Residents		89,413,993		- 0		- 0		- 0		797,518		- 0		- 0		- 0		90,211,511				7,497,999		- 0		- 0		- 0		(59,348)		- 0		- 0		- 0		7,438,651		9.0%

		Gift and Endowment Revenue		- 0		- 0		- 0		4,944,229		- 0		- 0		- 0		808		4,945,037				- 0		- 0		- 0		(890,419)		- 0		- 0		- 0		(87)		(890,507)		-15.3%

		Contractual and Other Income		77,600		- 0		280,420		704,000		46,297,025		6,963,051		- 0		1,164,629		55,486,725				(17,933)		- 0		(1,532)		20,558		4,791,412		359,823		(342,351)		63,253		4,873,229		9.6%

		F and A Recoveries		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)				- 0		- 0		- 0		(1)		- 0		- 0		- 0		- 0		(1)

		Investment Income		131,914		77,746		- 0		1,300,880		- 0		- 0		- 0		8,489,102		9,999,642				(174,899)		(102,427)		- 0		(315,324)		- 0		- 0		- 0		(3,251,400)		(3,844,049)		-27.8%

		Internal Income		34,381,540		- 0		24,568		7,788,678		58,042,922		87,586		15,008,659		4,939,945		120,273,899				1,728,226		- 0		9,827		(375,519)		3,371,059		12,167		(1,245,831)		1,043,454		4,543,383		3.9%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gross Patient Revenue		- 0		- 0		15,100,359		- 0		2,057,534,438		342,943,227		232,094,533		- 0		2,647,672,558				- 0		- 0		416,453		- 0		81,087,757		21,868,720		18,459,430		- 0		121,832,359		4.8%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual Allowances		- 0		- 0		3,636,854		- 0		1,335,852,124		183,052,609		72,409,656		- 0		1,594,951,243				- 0		- 0		203,350		- 0		45,648,056		10,516,273		4,775,581		- 0		61,143,260		4.0%

		Bad Debt		- 0		- 0		959,117		- 0		46,094,525		6,246,037		71,194		- 0		53,370,873				- 0		- 0		148,276		- 0		5,017,637		150,376		70,398		- 0		5,386,687		11.2%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Patient Revenue		- 0		- 0		10,504,388		- 0		675,587,789		153,644,582		159,613,683		- 0		999,350,442				- 0		- 0		64,827		- 0		30,422,064		11,202,071		13,613,450		- 0		55,302,412		5.9%

																								- 0		- 0		(1)		- 0		(0)		(0)		(1)		- 0		(0)		-100.0%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue		150,515,727		13,741,670		10,900,518		136,347,909		783,447,306		160,903,139		174,648,941		18,871,028		1,449,376,238				8,999,530		572,089		65,911		(4,686,620)		37,648,427		11,398,053		12,025,123		(1,974,866)		64,047,647		4.6%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Salary Expense		97,989,125		20,972,574		6,464,544		72,519,350		279,541,026		160,806,680		- 0		5,865,010		644,158,309				4,606,013		1,119,578		616,363		6,373,453		18,916,300		11,603,065		- 0		18,178		43,252,949		7.2%

		Fringe Benefits		22,021,405		5,749,790		2,192,237		19,806,702		79,080,462		37,552,245		- 0		1,867,086		168,269,927				2,297,833		357,488		233,353		2,090,763		5,505,016		2,952,811		- 0		97,085		13,534,350		8.7%

		Internal Contractual Support		1,455,206		237,898		1,228,713		6,647,271		56,525,286		8,280,465		45,811,608		(489,115)		119,697,332				(424,025)		(67,914)		70,831		(257,715)		170,140		(852,755)		3,463,352		2,470,859		4,572,772		4.0%

		Medical Dental House Staff		73,487,661		- 0		- 0		- 0		4,000,000		- 0		- 0		- 0		77,487,661				8,850,489		- 0		- 0		34		269,511		- 0		- 0		- 0		9,120,034		13.3%

		Medical Contractual Support		14,798,110		- 0		- 0		49,210		4,190,000		2,027,027		- 0		24,399		21,088,746				4,131		- 0		- 0		4,044		316,357		184,880		- 0		(7,161)		502,251		2.4%

		Temporary Per Diem Staff		340,577		79,074		30,000		922,947		15,576,651		1,305,462		- 0		158,120		18,412,830				78,571		(13,937)		22,712		(99,917)		(4,210,591)		(454,642)		- 0		128,005		(4,549,799)		-19.8%

		Utilities		592,430		936,157		11,407		4,247,854		5,650,022		2,864,139		- 0		472,996		14,775,005				64,014		96,543		3,149		250,901		582,205		308,416		- 0		(68,184)		1,237,044		9.1%

		Outside and Other Purchased Services		15,667,658		2,849,361		738,619		17,785,997		73,988,829		22,908,539		11,688,341		4,300,035		149,927,379				2,078,654		472,546		74,117		2,000,283		6,989,515		2,611,137		753,147		99,121		15,078,520		11.2%

		Insurance		528,445		87,573		373,200		40,291		5,634,689		571,706		- 0		97,711		7,333,616				86,209		17,236		(0)		5,641		382,654		69,212		- 0		(6,199,673)		(5,638,721)		-43.5%

		Repairs and Maintenance		833,020		996,309		44,040		4,264,978		15,513,052		4,142,033		- 0		251,598		26,045,029				11,485		52,110		3,570		199,155		1,900,187		469,545		- 0		3,757		2,639,808		11.3%

		Drugs		370		- 0		23,677		1,549		121,279,219		9,939,075		101,656,776		6,049		232,906,714				69		- 0		(10,423)		(14)		9,933,414		1,025,522		8,131,207		(3,000)		19,076,776		8.9%

		Medical Supplies		1,150,412		637,499		3,862,378		8,132,721		81,863,755		2,802,523		89,722		580,939		99,119,949				116,961		9,183		259,093		1,138,106		5,052,288		115,554		4,219		(25,021)		6,670,383		7.2%

		Other Expenses		8,292,685		2,818,800		120,661		5,138,845		5,298,630		1,422,912		68,116		3,289,369		26,450,017				449,962		15,197		52,647		227,973		(625,208)		(30,788)		15,558		258,135		363,476		1.4%

		Grants Sub Contracts		599,724		- 0		- 0		18,701,842		- 0		385		- 0		- 0		19,301,952				9,810		- 0		- 0		(9,966,097)		- 0		385		- 0		- 0		(9,955,901)		-34.0%

		Grants Close Out Exp Adj		20,000		- 0		- 0		(128,520)		- 0		- 0		- 0		- 0		(108,520)				(86)		(167)		- 0		(126,076)		(1,856)		- 0		- 0		(17,413)		(145,599)		-392.7%

		Debt Services		78,116		19,157		- 0		48,677		484,559		98,013		7,276,924		36,477		8,041,923				68,494		15,254		- 0		45,672		287,648		68,334		(455,039)		35,249		65,612		0.8%

		Depreciation		1,812,408		82,309		149,524		6,470,369		9,338,015		2,496,407		5,903,755		4,634,549		30,887,336				644,448		(6,808)		(8,870)		302,713		2,337,942		952,684		80,427		(10,334,938)		(6,032,401)		-16.3%

		Total Expense		239,667,351		35,466,501		15,238,998		164,650,084		757,964,195		257,217,611		172,495,242		21,095,222		1,663,795,205				18,943,032		2,066,309		1,316,541		2,188,919		47,805,523		19,023,360		11,992,871		(13,545,003)		89,791,553		5.7%





		Net Income		(89,151,624)		(21,724,831)		(4,338,480)		(28,302,174)		25,483,112		(96,314,472)		2,153,698		(2,224,195)		(214,418,966)				(9,943,502)		(1,494,220)		(1,250,630)		(6,875,540)		(10,157,096)		(7,625,307)		32,252		11,570,136		(25,743,906)		13.6%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Support Salary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		118,152,835

Danville,Lisa: Danville,Lisa:
poison control added to block grant and moved out of add'l state support for presentation only - removed $5.0M org RSA and added final $4,084,469		118,152,835				(61,293,112)		(18,194,289)		- 0		(17,619,158)		- 0		(54,551,914)		- 0		158,244,331		6,585,858		5.9%

		State Support Fringe		- 0		- 0		- 0		- 0		4,250,000		- 0		- 0		813,483		5,063,483				- 0		- 0		- 0		(709,835)		4,250,000		- 0		- 0		813,483		4,353,648		613.3%

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		65,500,000		65,500,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		(21,000,000)		(21,000,000)		-24.3%

		Total Appropriations		- 0		- 0		- 0		- 0		4,250,000		- 0		- 0		184,466,318		188,716,318				(61,293,112)		(18,194,289)		- 0		(18,328,993)		4,250,000		(54,551,914)		- 0		138,057,814		(10,060,494)		-5.1%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income after Appropriations		(89,151,624)		(21,724,831)		(4,338,480)		(28,302,174)		29,733,112		(96,314,472)		2,153,698		182,242,124		(25,702,648)				(71,236,614)		(19,688,509)		(1,250,630)		(25,204,533)		(5,907,096)		(62,177,221)		32,252		149,627,950		(35,804,400)



																		Target loss		(23,100,000)

																		variance		(2,602,648)



		Fringe Benefits

		5990 - Non Operating		(23,872,192)		(5,596,777)		(2,174,853)		(15,817,629)		(84,233,798)		$(40,315,204)		- 0		(24,565,667)		(196,576,120)

		6500 - Fringe Expenses

		65000 - Employee Fringe Benefit Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65001 - Retirement		23,872,192		5,596,777		2,174,853		15,817,629		84,233,798		40,315,204		- 0		24,565,667		196,585,221

		65003 - Health Insurance		13,262,783		3,277,226		1,708,806		11,698,210		50,675,328		24,428,825		- 0		14,327,900		121,519,417

		65005 - FICA (OASDI)		4,189,598		1,009,876		389,814		3,574,197		15,142,672		6,840,445		- 0		3,819,826		34,966,427

		65007 - FICA (Medicare)		1,284,604		251,096		93,342		886,436		3,668,072		2,138,617		- 0		918,353		9,241,586

		65009 - Group Life Insurance		48,796		10,688		5,905		35,580		199,472		97,729		- 0		60,079		458,250

		65011 - Unemployment Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65013 - Workers Compensation		547,298		107,489		39,370		378,116		1,513,434		849,621		- 0		392,177		3,827,506

		65017 - Tuition Reimbursement-UHP		20,000		- 0		- 0		- 0		115,000		- 0		- 0		- 0		135,000

		65020 - Fringe Benefits Adj - Manual		2,668,326		1,093,415		- 0		2,926,015		7,766,483		3,197,009		- 0		(17,651,248)		0

		65025 - Salary Cap Fringe Adjustment		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)

		65026 - Graduate Assistant Benefit - Manual		- 0		- 0		- 0		308,146		- 0		- 0		- 0		- 0		308,146

		65030 - Accrued Fringe Benefits Comp Abs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65031 - Accrued Employee Fringe Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65032 - Fringe Percentage Chargeback		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)

		65035 - Payout at Separation Adjustment-FB		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				0		(0)		- 0		0		0		(0)		- 0		0		9,101

		Total Expenses		239,667,351		35,466,501		15,238,998		164,650,084		757,964,195		257,217,611		172,495,242		21,095,222		1,663,795,205

		% to total expenses		14.4%		2.1%		0.9%		9.9%		45.6%		15.5%		10.4%		1.3%		100.0%

		FIP allocated based on % to total expense in FY25		2,016,680		298,433		128,229		1,385,448		6,377,888		2,164,357		1,451,461		177,506		14,000,000

								426,661								7,829,348

				FIP

		SOM		2,000,000

		SODM		400,000

		Research		1,400,000

		JDH		7,800,000

		UMG		2,200,000

		CAS		200,000

				14,000,000



		FIP Allocation to Accounts

		Net Patient Revenue		- 0		- 0		- 0		- 0		3,000,000		1,000,000		- 0		- 0		4,000,000

		Salary Expense		(817,709)		(236,534)		- 0		(616,623)		(1,770,264)		(750,213)		- 0		(55,605)		(4,246,949)

		Fringe Benefits		(183,766)		(64,848)		- 0		(168,414)		(500,797)		(175,193)		- 0		(17,702)		(1,110,719)

		Other Expenses		(998,524)		(98,619)		- 0		(614,963)		(2,528,939)		(274,594)		- 0		(126,693)		(4,642,331)

		Net change to bottom line		2,000,000		400,000		- 0		1,400,000		7,800,000		2,200,000		- 0		200,000		14,000,000



		FIP less patient revenue of $4.0M		2,000,000		400,000		- 0		1,400,000		4,800,000		1,200,000		- 0		200,000		10,000,000

		Expenses allocated based on exp to total

		Salary Expense		97,989,125		20,972,574		6,464,544		72,519,350		279,541,026		160,806,680		- 0		5,865,010		644,158,309

		Fringe Benefits		22,021,405		5,749,790		2,192,237		19,806,702		79,080,462		37,552,245		- 0		1,867,086		168,269,927

		Other Expenses		119,656,820		8,744,137		6,582,218		72,324,031		399,342,707		58,858,687		172,495,242		13,363,126		851,366,969

		Total expenses		239,667,351		35,466,501		15,238,998		164,650,084		757,964,195		257,217,611		172,495,242		21,095,222		1,663,795,205

		FIP Allocation to Accounts-ROUNDED

		Net Patient Revenue		- 0		- 0		- 0		- 0		3,000,000		1,000,000				- 0		4,000,000

		Salary Expense		800,000		200,000		- 0		600,000		1,800,000		700,000				50,000		4,150,000

		Fringe Benefits		200,000		100,000		- 0		200,000		500,000		300,000				20,000		1,320,000

		Other Expenses - post to Outside purchased services		1,000,000		100,000		- 0		600,000		2,500,000		200,000				130,000		4,530,000

		Net change to bottom line		2,000,000		400,000		- 0		1,400,000		7,800,000		2,200,000		- 0		200,000		14,000,000







Strata DATA -FY25 Bud(WITH FIP)

		Budget Planning Summary Report by Entity with Appropriations

		Budget Config - Budget Config Name: Budget 2025 revised

		Fiscal Year: 2025

		Time Class: Budgeted						Don’t override formulas when updating cells

		Entity - Entity Code: RES, DC, FC, IS, SODM, SOM, UMG, JDH

		Department - Department Rollup 1: 1 - UCHC								INCLUDES HIGHLEVEL FIP

		Department - Department Rollup 5: (All)				FY25 Budget

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted				FY25 Variance from FY24 Forecast

				2025		2025		2025		2025		2025		2025		2025		2025		2025

				SOM		SODM		DC		RES		JDH		UMG		FC		IS						SOM		SODM		DC		RES		JDH		UMG		FC		IS		Total		% increase

		Tuition and Fees		22,287,582		11,800,957		50,108		- 0		- 0		- 0		- 0		97,750		34,236,397				180,237		217,484		(3,892)		4,428		- 0		- 0		- 0		(500)		397,757		1.2%

		Federal Grant Revenue		- 0		- 0		- 0		89,019,264		- 0		- 0		- 0		- 0		89,019,264				- 0		- 0		- 0		(4,529,320)		- 0		- 0		- 0		- 0		(4,529,320)		-4.8%

		Non Federal Grant Revenue		- 0		- 0		- 0		30,134,799		- 0		- 0		- 0		- 0		30,134,799				- 0		- 0		- 0		2,128,918		- 0		- 0		- 0		- 0		2,128,918		7.6%

		Auxiliary Services		4,223,098		1,862,967		41,035		2,456,059		2,722,052		207,919		26,599		4,178,793		15,718,522				(214,100)		457,032		(3,320)		(729,942)		(876,759)		(176,007)		(145)		170,414		(1,372,826)		-8.0%

		Interns and Residents		89,413,993		- 0		- 0		- 0		797,518		- 0		- 0		- 0		90,211,511				7,497,999		- 0		- 0		- 0		(59,348)		- 0		- 0		- 0		7,438,651		9.0%

		Gift and Endowment Revenue		- 0		- 0		- 0		4,944,229		- 0		- 0		- 0		808		4,945,037				- 0		- 0		- 0		(890,419)		- 0		- 0		- 0		(87)		(890,507)		-15.3%

		Contractual and Other Income		77,600		- 0		280,420		704,000		46,297,025		6,963,051		- 0		1,164,629		55,486,725				(17,933)		- 0		(1,532)		20,558		4,791,412		359,823		(342,351)		63,253		4,873,229		9.6%

		F and A Recoveries		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)				- 0		- 0		- 0		(1)		- 0		- 0		- 0		- 0		(1)

		Investment Income		131,914		77,746		- 0		1,300,880		- 0		- 0		- 0		8,489,102		9,999,642				(174,899)		(102,427)		- 0		(315,324)		- 0		- 0		- 0		(3,251,400)		(3,844,049)		-27.8%

		Internal Income		34,381,540		- 0		24,568		7,788,678		58,042,922		87,586		15,008,659		4,939,945		120,273,899				1,728,226		- 0		9,827		(375,519)		3,371,059		12,167		(1,245,831)		1,043,454		4,543,383		3.9%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gross Patient Revenue		- 0		- 0		15,100,359		- 0		2,057,534,438		342,943,227		232,094,533		- 0		2,647,672,558				- 0		- 0		416,453		- 0		81,087,757		21,868,720		18,459,430		- 0		121,832,359		4.8%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual Allowances		- 0		- 0		3,636,854		- 0		1,335,852,124		183,052,609		72,409,656		- 0		1,594,951,243				- 0		- 0		203,350		- 0		45,648,056		10,516,273		4,775,581		- 0		61,143,260		4.0%

		Bad Debt		- 0		- 0		959,117		- 0		46,094,525		6,246,037		71,194		- 0		53,370,873				- 0		- 0		148,276		- 0		5,017,637		150,376		70,398		- 0		5,386,687		11.2%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Patient Revenue		- 0		- 0		10,504,388		- 0		678,587,789		154,644,582		159,613,683		- 0		1,003,350,442				- 0		- 0		64,827		- 0		33,422,064		12,202,071		13,613,450		- 0		59,302,412		6.3%

																								- 0		- 0		(1)		- 0		(0)		(0)		(1)		- 0		(0)		-100.0%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue		150,515,727		13,741,670		10,900,518		136,347,909		786,447,306		161,903,139		174,648,941		18,871,028		1,453,376,238				8,999,530		572,089		65,911		(4,686,620)		40,648,427		12,398,053		12,025,123		(1,974,866)		68,047,647		4.9%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Salary Expense		97,189,125		20,772,574		6,464,544		71,919,350		277,741,026		160,106,680		- 0		5,815,010		640,008,309				3,806,013		919,578		616,363		5,773,453		17,116,300		10,903,065		- 0		(31,822)		39,102,949		6.5%

		Fringe Benefits		21,821,405		5,649,790		2,192,237		19,606,702		78,580,462		37,252,245		- 0		1,847,086		166,949,927				2,097,833		257,488		233,353		1,890,763		5,005,016		2,652,811		- 0		77,085		12,214,350		7.9%

		Internal Contractual Support		1,455,206		237,898		1,228,713		6,647,271		56,525,286		8,280,465		45,811,608		(489,115)		119,697,332				(424,025)		(67,914)		70,831		(257,715)		170,140		(852,755)		3,463,352		2,470,859		4,572,772		4.0%

		Medical Dental House Staff		73,487,661		- 0		- 0		- 0		4,000,000		- 0		- 0		- 0		77,487,661				8,850,489		- 0		- 0		34		269,511		- 0		- 0		- 0		9,120,034		13.3%

		Medical Contractual Support		14,798,110		- 0		- 0		49,210		4,190,000		2,027,027		- 0		24,399		21,088,746				4,131		- 0		- 0		4,044		316,357		184,880		- 0		(7,161)		502,251		2.4%

		Temporary Per Diem Staff		340,577		79,074		30,000		922,947		15,576,651		1,305,462		- 0		158,120		18,412,830				78,571		(13,937)		22,712		(99,917)		(4,210,591)		(454,642)		- 0		128,005		(4,549,799)		-19.8%

		Utilities		592,430		936,157		11,407		4,247,854		5,650,022		2,864,139		- 0		472,996		14,775,005				64,014		96,543		3,149		250,901		582,205		308,416		- 0		(68,184)		1,237,044		9.1%

		Outside and Other Purchased Services		14,667,658		2,749,361		738,619		17,185,997		71,488,829		22,708,539		11,688,341		4,170,035		145,397,379				1,078,654		372,546		74,117		1,400,283		4,489,515		2,411,137		753,147		(30,879)		10,548,520		7.8%

		Insurance		528,445		87,573		373,200		40,291		5,634,689		571,706		- 0		97,711		7,333,616				86,209		17,236		(0)		5,641		382,654		69,212		- 0		(6,199,673)		(5,638,721)		-43.5%

		Repairs and Maintenance		833,020		996,309		44,040		4,264,978		15,513,052		4,142,033		- 0		251,598		26,045,029				11,485		52,110		3,570		199,155		1,900,187		469,545		- 0		3,757		2,639,808		11.3%

		Drugs		370		- 0		23,677		1,549		121,279,219		9,939,075		101,656,776		6,049		232,906,714				69		- 0		(10,423)		(14)		9,933,414		1,025,522		8,131,207		(3,000)		19,076,776		8.9%

		Medical Supplies		1,150,412		637,499		3,862,378		8,132,721		81,863,755		2,802,523		89,722		580,939		99,119,949				116,961		9,183		259,093		1,138,106		5,052,288		115,554		4,219		(25,021)		6,670,383		7.2%

		Other Expenses		8,292,685		2,818,800		120,661		5,138,845		5,298,630		1,422,912		68,116		3,289,369		26,450,017				449,962		15,197		52,647		227,973		(625,208)		(30,788)		15,558		258,135		363,476		1.4%

		Grants Sub Contracts		599,724		- 0		- 0		18,701,842		- 0		385		- 0		- 0		19,301,952				9,810		- 0		- 0		(9,966,097)		- 0		385		- 0		- 0		(9,955,901)		-34.0%

		Grants Close Out Exp Adj		20,000		- 0		- 0		(128,520)		- 0		- 0		- 0		- 0		(108,520)				(86)		(167)		- 0		(126,076)		(1,856)		- 0		- 0		(17,413)		(145,599)		-392.7%

		Debt Services		78,116		19,157		- 0		48,677		484,559		98,013		7,276,924		36,477		8,041,923				68,494		15,254		- 0		45,672		287,648		68,334		(455,039)		35,249		65,612		0.8%

		Depreciation		1,812,408		82,309		149,524		6,470,369		9,338,015		2,496,407		5,903,755		4,634,549		30,887,336				644,448		(6,808)		(8,870)		302,713		2,337,942		952,684		80,427		(10,334,938)		(6,032,401)		-16.3%

		Total Expense		237,667,351		35,066,501		15,238,998		163,250,084		753,164,195		256,017,611		172,495,242		20,895,222		1,653,795,205				16,943,032		1,666,309		1,316,541		788,919		43,005,523		17,823,360		11,992,871		(13,745,003)		79,791,553		5.1%





		Net Income		(87,151,624)		(21,324,831)		(4,338,480)		(26,902,174)		33,283,112		(94,114,472)		2,153,698		(2,024,195)		(200,418,966)				(7,943,502)		(1,094,220)		(1,250,630)		(5,475,540)		(2,357,096)		(5,425,307)		32,252		11,770,136		(11,743,906)		6.2%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Support Salary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		118,152,835

Danville,Lisa: Danville,Lisa:
poison control added to block grant and moved out of add'l state support for presentation only - removed $5.0M org RSA and added final $4,084,469		118,152,835				(61,293,112)		(18,194,289)		- 0		(17,619,158)		- 0		(54,551,914)		- 0		158,244,331		6,585,858		5.9%

		State Support Fringe		- 0		- 0		- 0		- 0		4,250,000		- 0		- 0		813,483		5,063,483				- 0		- 0		- 0		(709,835)		4,250,000		- 0		- 0		813,483		4,353,648		613.3%

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		65,500,000		65,500,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		(21,000,000)		(21,000,000)		-24.3%

		Total Appropriations		- 0		- 0		- 0		- 0		4,250,000		- 0		- 0		184,466,318		188,716,318				(61,293,112)		(18,194,289)		- 0		(18,328,993)		4,250,000		(54,551,914)		- 0		138,057,814		(10,060,494)		-5.1%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income after Appropriations		(87,151,624)		(21,324,831)		(4,338,480)		(26,902,174)		37,533,112		(94,114,472)		2,153,698		182,442,124		(11,702,648)				(69,236,614)		(19,288,509)		(1,250,630)		(23,804,533)		1,892,904		(59,977,221)		32,252		149,827,950		(21,804,400)



												due to rounding strata bottom line will be($1,635,980) - entry posted after boarad approval - we posted $10.0M ARPA mid year funds and $70k reduction of exp to round up to $1.6M loss approved by BOD





		Fringe Benefits

		5990 - Non Operating		(23,872,192)		(5,596,777)		(2,174,853)		(15,817,629)		(84,233,798)		$(40,315,204)		- 0		(24,565,667)		(196,576,120)

		6500 - Fringe Expenses

		65000 - Employee Fringe Benefit Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65001 - Retirement		23,872,192		5,596,777		2,174,853		15,817,629		84,233,798		40,315,204		- 0		24,565,667		196,576,121

		65003 - Health Insurance		13,262,783		3,277,226		1,708,806		11,698,210		50,675,328		24,428,825		- 0		14,327,900		121,519,417

		65005 - FICA (OASDI)		4,189,598		1,009,876		389,814		3,574,197		15,142,672		6,840,445		- 0		3,819,826		34,966,427

		65007 - FICA (Medicare)		1,284,604		251,096		93,342		886,436		3,668,072		2,138,617		- 0		918,353		9,241,586

		65009 - Group Life Insurance		48,796		10,688		5,905		35,580		199,472		97,729		- 0		60,079		458,250

		65011 - Unemployment Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65013 - Workers Compensation		547,298		107,489		39,370		378,116		1,513,434		849,621		- 0		392,177		3,827,506

		65017 - Tuition Reimbursement-UHP		20,000		- 0		- 0		- 0		115,000		- 0		- 0		- 0		135,000

		65020 - Fringe Benefits Adj - Manual		2,668,326		1,093,415		- 0		2,926,015		7,766,483		3,197,009		- 0		(17,651,248)		0

		65025 - Salary Cap Fringe Adjustment		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)

		65026 - Graduate Assistant Benefit - Manual		- 0		- 0		- 0		308,146		- 0		- 0		- 0		- 0		308,146

		65030 - Accrued Fringe Benefits Comp Abs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65031 - Accrued Employee Fringe Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65032 - Fringe Percentage Chargeback		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)

		65035 - Payout at Separation Adjustment-FB		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				0		(0)		- 0		0		0		(0)		- 0		0		0

		Total Expenses		237,667,351		35,066,501		15,238,998		163,250,084		753,164,195		256,017,611		172,495,242		20,895,222		1,653,795,205

		% to total expenses		14.4%		2.1%		0.9%		9.9%		45.5%		15.5%		10.4%		1.3%		100.0%

		FIP allocated based on % to total expense in FY25		2,011,944		296,851		129,004		1,381,974		6,375,819		2,167,286		1,460,237		176,886		14,000,000

								425,855								7,836,056

				FIP

		SOM		2,000,000

		SODM		400,000

		Research		1,400,000

		JDH		7,800,000

		UMG		2,200,000

		CAS		200,000

				14,000,000



		FIP Allocation to Accounts

		Net Patient Revenue		- 0		- 0		- 0		- 0		3,000,000		1,000,000		- 0		- 0		4,000,000

		Salary Expense		(817,858)		(236,951)		- 0		(616,766)		(1,770,075)		(750,448)		- 0		(55,659)		(4,247,757)

		Fringe Benefits		(183,630)		(64,447)		- 0		(168,143)		(500,802)		(174,608)		- 0		(17,680)		(1,109,309)

		Other Expenses		(998,512)		(98,603)		- 0		(615,091)		(2,529,123)		(274,944)		- 0		(126,662)		(4,642,934)

		Net change to bottom line		2,000,000		400,000		- 0		1,400,000		7,800,000		2,200,000		- 0		200,000		14,000,000



		FIP less patient revenue of $4.0M		2,000,000		400,000		- 0		1,400,000		4,800,000		1,200,000		- 0		200,000		10,000,000

		Expenses allocated based on exp to total

		Salary Expense		97,189,125		20,772,574		6,464,544		71,919,350		277,741,026		160,106,680		- 0		5,815,010		640,008,309

		Fringe Benefits		21,821,405		5,649,790		2,192,237		19,606,702		78,580,462		37,252,245		- 0		1,847,086		166,949,927

		Other Expenses		118,656,820		8,644,137		6,582,218		71,724,031		396,842,707		58,658,687		172,495,242		13,233,126		846,836,969

		Total expenses		237,667,351		35,066,501		15,238,998		163,250,084		753,164,195		256,017,611		172,495,242		20,895,222		1,653,795,205

		FIP Allocation to Accounts-ROUNDED

		Net Patient Revenue		- 0		- 0		- 0		- 0		3,000,000		1,000,000				- 0		4,000,000

		Salary Expense		800,000		200,000		- 0		600,000		1,800,000		700,000				50,000		4,150,000

		Fringe Benefits		200,000		100,000		- 0		200,000		500,000		300,000				20,000		1,320,000

		Other Expenses		1,000,000		100,000		- 0		600,000		2,500,000		200,000				130,000		4,530,000

		Net change to bottom line		2,000,000		400,000		- 0		1,400,000		7,800,000		2,200,000		- 0		200,000		14,000,000







Strata DATA -FY24 Actuals Proj

		Annualized - Budget Summary Report-by Business unit

		MR Department - Entity: SOM - School of Medicine, UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO												Don’t override formulas when updating cells

		Fiscal Year - FiscalYear: 2024

		Fiscal Month - FiscalMonth: APRIL

		Time Class - TimeClass: Actual				FY24 Forecast

				DollarsYTD		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Total UCH				FY24 Forecast Variance from FY24 Budget

						2024		2024		2024		2024		2024		2024		2024		2024		2024

						SOM - School of Medicine		SODM - School of Dental Medicine		DC - Dental Clinics		RES - Research		JDH - John Dempsey Hospital		UMG - UConn Medical Group		FC - Finance Corp		IS - Institutional Support				Adjustment to Annualization - Notes		SOM		SODM		DC		RES		JDH		UMG		FC		IS		Variance 		% Variance		Comments

		Tuition and Fees		28,198,867		22,107,345		11,583,473		54,000		(4,428)		- 0		- 0		- 0		98,250		33,838,640				382,977		42,306		6,278		(4,428)		- 0		- 0		- 0		13,250		440,382		1.3%

		Federal Grant Revenue		73,790,487		- 0		- 0		- 0		93,548,584		- 0		- 0		- 0		- 0		93,548,584		Hoch Grant end of year activity		- 0		- 0		- 0		(3,612,967)		- 0		- 0		- 0		- 0		(3,612,967)		-3.7%

		Non Federal Grant Revenue		23,338,234		- 0		- 0		- 0		28,005,881		- 0		- 0		- 0		- 0		28,005,881				- 0		- 0		- 0		2,712,207		- 0		- 0		- 0		- 0		2,712,207		10.7%

		Auxiliary Services		14,242,790		4,437,197		1,405,935		44,354		3,186,001		3,598,811		383,927		26,744		4,008,379		17,091,348				(1,504,886)		(442,634)		(29,546)		(288,949)		(124,456)		(135,075)		- 0		(221,270)		(2,746,817)		-13.8%

		Interns and Residents		68,977,384		81,915,994		- 0		- 0		- 0		856,866		- 0		- 0		- 0		82,772,860				(196,021)		- 0		- 0		- 0		195,978		- 0		- 0		- 0		(43)		-0.0%

		Gift and Endowment Revenue		4,862,953		- 0		- 0		- 0		5,834,648		- 0		- 0		- 0		$895		5,835,543				- 0		(15,000)		- 0		1,302,104		- 0		- 0		- 0		895		1,287,999		28.3%

		Contractual and Other Income		$42,177,914		95,533		- 0		281,952		683,442		41,505,613		6,603,229		342,351		1,101,377		50,613,497				58,041		(23,870)		751		283,442		(734,482)		357,561		342,351		140,820		424,616		0.8%

		F and A Recoveries		1		- 0		- 0		- 0		1		- 0		- 0		- 0		- 0		1				- 0		- 0		- 0		1		- 0		- 0		- 0		- 0		1		-7143.5%

		Investment Income		11,536,409		306,813		180,173		- 0		1,616,203		- 0		- 0		- 0		11,740,501		13,843,691				283,229		111,912		- 0		425,351		- 0		- 0		- 0		3,245,612		4,066,105		41.6%

		Internal Income		96,442,097		32,653,315		- 0		14,741		8,164,197		54,671,863		75,420		16,254,489		3,896,492		115,730,517				(402,693)		- 0		(9,827)		194,015		13,775,321		(162,762)		(1,058,633)		(637,915)		11,697,506		11.2%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gross Patient Revenue		2,104,866,832		- 0		- 0		14,683,906		- 0		1,976,446,681		321,074,507		213,635,103		- 0		2,525,840,198				- 0		- 0		227,187		- 0		50,338,243		17,673,984		23,913,929		- 0		92,153,342		3.8%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual Allowances		1,278,173,319		- 0		- 0		3,433,504		- 0		1,290,204,068		172,536,336		67,634,075		- 0		1,533,807,983				- 0		- 0		326,751		- 0		32,040,414		13,492,345		6,818,239		- 0		52,677,748		3.6%

		Bad Debt		39,986,822		- 0		- 0		810,842		- 0		41,076,888		6,095,661		796		- 0		47,984,186				- 0		- 0		(200,167)		- 0		9,119,743		1,361,579		689		- 0		10,281,844		27.3%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Patient Revenue		786,706,691		- 0		- 0		10,439,560		- 0		645,165,725		142,442,511		146,000,233		- 0		944,048,029				- 0		- 0		100,602		- 0		4,208,295		2,820,060		17,095,001		- 0		24,223,959		2.6%

		Realization rate		39.3%						76.6%				34.7%		46.3%		68.3%				39.3%				- 0		- 0		1		- 0		0		0		1		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue		1,150,273,827		141,516,197		13,169,581		10,834,608		141,034,529		745,798,879		149,505,086		162,623,818		20,845,894		1,385,328,592				(1,379,354)		(327,286)		68,259		1,010,776		17,320,657		2,879,784		16,378,720		2,541,392		38,492,948		2.9%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fringe rate				21.1%		27.2%		33.5%		26.8%		28.2%		23.2%		0.0%		30.3%		25.8%				0		0		0		0		0		0		- 0		0

		Salary Expense		500,754,466		93,383,113		19,852,996		5,848,180		66,145,897		260,624,726		149,203,615		- 0		5,846,833		600,905,360				(821,637)		(1,634,650)		(420,049)		(2,073,546)		471,880		2,524,728		- 0		1,098,304		(854,969)		-0.1%

		Fringe Benefits		128,946,314		19,723,572		5,392,303		1,958,884		17,715,939		73,575,445		34,599,434		- 0		1,770,001		154,735,577				(484,015)		(522,930)		38,520		(1,155,164)		(140,766)		(236,630)		- 0		214,062		(2,286,922)		-1.5%

		Internal Contractual Support		95,937,133		1,879,230		305,811		1,157,882		6,904,986		56,355,146		9,133,220		42,348,257		(2,959,973)		115,124,560				(126,165)		17,212		(183,703)		(240,039)		1,892,907		185,624		10,200,685		(149,536)		11,596,985		11.2%

		Medical Dental House Staff		56,973,023		64,637,172		- 0		- 0		(34)		3,730,489		- 0		- 0		- 0		68,367,627				(299,634)		- 0		- 0		(34)		30,489		- 0		- 0		- 0		(269,179)		-0.4%

		Medical Contractual Support		17,155,412		14,793,979		- 0		- 0		45,166		3,873,643		1,842,146		- 0		31,560		20,586,495				(576,933)		- 0		- 0		20,166		(12,385)		(587,722)		- 0		7,161		(1,149,713)		-5.3%

		Temporary Per Diem Staff		19,135,524		262,006		93,010		7,288		1,022,863		19,787,242		1,760,104		- 0		30,115		22,962,629				62,480		29,241		(54,844)		339,403		336,908		209,636		- 0		(218,591)		704,234		3.2%

		Utilities		11,281,634		528,416		839,614		8,258		3,996,953		5,067,817		2,555,723		- 0		541,180		13,537,960				(77,014)		(108,328)		(7,797)		(172,201)		(679,715)		(264,282)		- 0		(35,773)		(1,345,109)		-9.0%

		Outside and Other Purchased Services		112,374,050		13,589,004		2,376,816		664,502		15,785,714		66,999,314		20,297,402		10,935,194		4,200,914		134,848,859				(1,601,333)		(385,897)		(71,349)		(204,970)		(4,462,080)		(2,097,296)		1,099,086		1,722,728		(6,001,110)		-4.3%

		Insurance		8,468,614		442,236		70,337		373,200		34,651		5,252,035		502,494		- 0		6,297,384		12,972,337		add'l Malpractice posted in FY24 $5.0M and catch up on w/c exp posted at year end for settlements		(105,455)		(22,747)		(3)		(28,983)		(1,127,172)		(142,068)		(5,000)		6,082,830		4,651,402		55.9%

		Repairs and Maintenance		19,504,351		821,535		944,199		40,470		4,065,823		13,612,865		3,672,488		- 0		247,841		23,405,221				(28,412)		(82,810)		(18,536)		(136,520)		(1,360,004)		(549,443)		- 0		327,965		(1,847,760)		-7.3%

		Drugs		178,191,615		300		- 0		34,099		1,563		111,345,806		8,913,553		93,525,569		9,049		213,829,938				7		- 0		(988)		(1,247)		4,141,144		790,732		751,619		450		5,681,718		2.7%

		Medical Supplies		77,041,305		1,033,451		628,316		3,603,285		6,994,615		76,811,467		2,686,969		85,503		605,960		92,449,566				(125,427)		(8,465)		(353,380)		288,599		3,608,633		473,888		37,372		(31,413)		3,889,807		4.4%

		Other Expenses		21,739,708		7,842,723		2,803,603		68,014		4,910,872		5,923,838		1,453,701		52,558		3,031,233		26,086,541				(496,328)		102,056		(117,448)		265,244		(1,568,088)		(252,941)		4,726		(515,083)		(2,577,863)		-9.0%

		Grants Sub Contracts		20,214,878		589,914		- 0		- 0		28,667,939		- 0		- 0		- 0		- 0		29,257,853		Hoch Grant end of year activity		43,699		- 0		- 0		3,772,361		- 0		- 0		- 0		- 0		3,816,060		15.0%

		Grants Close Out Exp Adj		30,899		20,086		167		- 0		(2,444)		1,856		- 0		- 0		17,413		37,079				5,138		167		- 0		(80,164)		1,856		- 0		- 0		17,413		(55,590)		-60.0%

		Debt Services		6,646,926		9,622		3,904		- 0		3,005		196,911		29,680		7,731,963		1,228		7,976,312				(5,666)		(1,240)		- 0		(3,791)		19,987		4,785		35,765		(71,792)		(21,953)		-0.3%

		Depreciation		22,099,781		1,167,960		89,117		158,394		6,167,656		7,000,073		1,543,723		5,823,328		14,969,487		36,919,737		adj for high depreciation last qtr + $10M transfer to capital		71,453		2,854		2,315		997,083		1,111,478		410,445		(140,959)		7,465,067		9,919,737		36.7%

		Total Expenses		1,296,495,633		220,724,319		33,400,192		13,922,458		162,461,164		710,158,672		238,194,251		160,502,371		34,640,225		1,574,003,652				(4,565,239)		(2,615,536)		(1,187,262)		1,586,197		2,265,072		469,455		11,983,294		15,913,792		23,649,773		1.5%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								(10,166,468)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income		(146,221,807)		(79,208,121)		(20,230,611)		(3,087,850)		(21,426,635)		35,640,207		(88,689,166)		2,121,447		(13,794,331)		(188,675,060)				3,185,885		2,288,250		1,255,521		(575,421)		15,055,585		2,410,328		4,395,426		(13,372,400)		14,643,175		-7.2%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Support Salary		92,823,827		61,293,112		18,194,289		- 0		17,619,158		- 0		54,551,914		- 0		(40,091,496)		111,566,977		Approp budget of $111,388,592 plus  $178,385 poison control moved out of add'l support into block grant line		(21,624,217)		(8,865,818)		- 0		(3,514,123)		(0)		(22,712,847)		- 0		56,717,004		0		0.0%

		State Support Fringe		591,530		- 0		- 0		- 0		709,835		- 0		- 0		- 0		- 0		709,835		adjustment to make variance to fb $4.5M for fb differential		- 0		- 0		- 0		(41,422)		(4,500,000)		- 0		- 0		- 0		(4,541,422)		-86.5%

		Additional State Support		75,231,988		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,500,000		86,500,000		$3.6M reduction - add'l support was not spread evenly- and $178,385 moved poison control out of add'l support to block grant for presentation only		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		0		0.0%

		Total Appropriations		168,647,344		61,293,112		18,194,289		- 0		18,328,993		- 0		54,551,914		- 0		46,408,504		198,776,812				(21,624,217)		(8,865,818)		- 0		(3,555,545)		(4,500,000)		(22,712,847)		- 0		56,717,004		(4,541,422)		-2.2%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income after Appropriations		22,425,537		(17,915,009)		(2,036,322)		(3,087,850)		(3,097,642)		35,640,207		(34,137,252)		2,121,447		32,614,173		10,101,753				(18,438,332)		(6,577,568)		1,255,521		(4,130,966)		10,555,585		(20,302,518)		4,395,426		43,344,605		10,101,753		7455167813.1%

																								- 0











		Fringe Benefits

		5990 - Non Operating				(24,071,135)		(5,669,268)		(2,307,984)		(16,813,170)		(94,198,392)		(41,571,039)		- 0		(26,785,588)		(211,416,577)

		6500 - Fringe Expenses

		65001 - Retirement				24,108,416		5,669,268		2,307,984		16,814,597		94,172,540		41,592,061		- 0		26,752,450		211,417,315

		65003 - Health Insurance				11,683,594		3,174,465		1,430,248		10,546,110		46,391,951		21,846,933		- 0		12,868,185		107,941,487

		65005 - FICA (OASDI)				2,939,889		722,075		291,197		2,345,616		11,840,414		4,998,243		- 0		3,134,850		26,272,284

		65007 - FICA (Medicare)				1,086,602		211,756		75,665		645,924		3,168,488		1,855,213		- 0		791,447		7,835,094

		65009 - Group Life Insurance				52,346		12,194		5,806		40,214		188,896		99,162		- 0		55,969		454,586

		65011 - Unemployment Insurance				20		- 0		- 0		(21)		1		- 0		- 0		22		22

		65013 - Workers Compensation				635,503		124,869		43,428		408,942		1,766,543		1,035,055		- 0		442,300		4,456,641

		65015 - Long Term Disability Ins				- 0		- 0		- 0		- 0		- 0		- 0		- 0		9		9

		65017 - Tuition Reimbursement-UHP				17,579		- 0		597		- 0		122,583		29,793		- 0		1,420		171,973

		65018 - Tuition Reimbursement-Mgrl Confiden				- 0		- 0		- 0		- 0		3,700		17,046		- 0		16,000		36,746

		65020 - Fringe Benefits Adj - Manual				2,436,744		1,007,400		59,049		2,700,467		7,140,289		3,085,831		- 0		(16,268,940)		160,841

		65025 - Salary Cap Fringe Adjustment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65026 - Graduate Assistant Benefit - Manual				- 0		- 0		- 0		309,830		- 0		- 0		- 0		- 0		309,830

		65030 - Accrued Fringe Benefits Comp Abs				104,112		21,264		6,119		76,832		427,947		216,756		- 0		119,587		972,615

		65031 - Accrued Employee Fringe Benefits				552,051		121,735		79,210		566,743		2,441,402		1,319,464		- 0		668,871		5,749,476

		65032 - Fringe Percentage Chargeback				- 0		- 0		- 0		(96)		- 0		- 0		- 0		96		0

		65035 - Payout at Separation Adjustment-FB				(49,342)		(8,107)		(2,147)		(840)		(247,978)		(61,103)		- 0		(45,307)		(414,823)





Strata DATA - FY24 Budget

		BUDGET BY BUSINESS UNIT

		MR Department - Entity: SOM - School of Medicine, UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: (All)

		Fiscal Year - FiscalYear: 2024

		Fiscal Month - FiscalMonth: (All)

		Time Class - TimeClass: Budgeted				FY24 Budget

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Total UCH

				2024		2024		2024		2024		2024		2024		2024		2024		2024

				SOM - School of Medicine		SODM - School of Dental Medicine		DC - Dental Clinics		RES - Research		JDH - John Dempsey Hospital		UMG - UConn Medical Group		FC - Finance Corp		IS - Institutional Support

		Tuition and Fees		21,724,369		11,541,167		47,722		- 0		- 0		- 0		- 0		85,000		33,398,259

		Federal Grant Revenue		- 0		- 0		- 0		97,161,551		- 0		- 0		- 0		- 0		97,161,551

		Non Federal Grant Revenue		- 0		- 0		- 0		25,293,674		- 0		- 0		- 0		- 0		25,293,674

		Auxiliary Services		5,942,083		1,848,568		73,900		3,474,950		3,723,267		519,002		26,744		4,229,649		19,838,165

		Interns and Residents		82,112,015		- 0		- 0		- 0		660,888		- 0		- 0		- 0		82,772,903

		Gift and Endowment Revenue		- 0		15,000		- 0		4,532,544		- 0		- 0		- 0		0		4,547,544

		Contractual and Other Income		37,492		23,870		281,201		400,000		42,240,095		6,245,667		- 0		960,557		50,188,881

		F and A Recoveries		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)

		Investment Income		23,584		68,261		- 0		1,190,852		- 0		- 0		- 0		8,494,889		9,777,586

		Internal Income		33,056,008		- 0		24,568		7,970,182		40,896,543		238,182		17,313,122		4,534,407		104,033,011

																				- 0

																				- 0

		Gross Patient Revenue		- 0		- 0		14,456,720		- 0		1,926,108,438		303,400,524		189,721,174		- 0		2,433,686,856

																				- 0

																				- 0

		Contractual Allowances		- 0		- 0		3,106,753		- 0		1,258,163,654		159,043,991		60,815,836		- 0		1,481,130,234

		Bad Debt		- 0		- 0		1,011,009		- 0		31,957,145		4,734,082		107		- 0		37,702,343

																				- 0

																				- 0

		Net Patient Revenue		- 0		- 0		10,338,958		- 0		640,957,430

Danville,Lisa: Danville,Lisa:
adjusted for remaining FIP		139,622,451		128,905,231		- 0		919,824,071



		Total Revenue		142,895,551		13,496,867		10,766,349		140,023,753		728,478,222		146,625,302		146,245,098		18,304,502		1,346,835,644



		Salary Expense		94,204,749		21,487,646		6,268,229		68,219,443		260,152,846		146,678,887		- 0		4,748,528		601,760,329				reallocations

		Fringe Benefits		20,207,587		5,915,232		1,920,364		18,871,102		73,716,211		34,836,064		- 0		1,555,939		157,022,499

		Internal Contractual Support		2,005,396		288,600		1,341,585		7,145,025		54,462,239		8,947,597		32,147,571		(2,810,437)		103,527,575

		Medical Dental House Staff		64,936,806		- 0		- 0		- 0		3,700,000		- 0		- 0		- 0		68,636,806

		Medical Contractual Support		15,370,912		- 0		- 0		25,000		3,886,027		2,429,868		- 0		24,399		21,736,207

		Temporary Per Diem Staff		199,526		63,769		62,132		683,460		19,450,334		1,550,468		- 0		248,706		22,258,395

		Utilities		605,429		947,942		16,055		4,169,154		5,747,532		2,820,005		- 0		576,953		14,883,070

		Outside and Other Purchased Services		15,190,338		2,762,712		735,851		15,990,684		71,461,394		22,394,697		9,836,108		2,478,185		140,849,969

		Insurance		547,691		93,083		373,203		63,634		6,379,207		644,563		5,000		214,555		8,320,935

		Repairs and Maintenance		849,946		1,027,009		59,006		4,202,343		14,972,869		4,221,932		- 0		(80,124)		25,252,982

		Drugs		293		- 0		35,087		2,810		107,204,662		8,122,821		92,773,949		8,599		208,148,221

		Medical Supplies		1,158,878		636,781		3,956,665		6,706,016		73,202,835		2,213,081		48,131		637,373		88,559,759

		Other Expenses		8,339,051		2,701,547		185,463		4,645,628		7,491,926		1,706,641		47,832		3,546,316		28,664,404

		Grants Sub Contracts		546,214		- 0		- 0		24,895,579		- 0		- 0		- 0		- 0		25,441,793

		Grants Close Out Exp Adj		14,948		- 0		- 0		77,721		- 0		- 0		- 0		- 0		92,669

		Debt Services		15,288		5,144		- 0		6,796		176,924		24,895		7,696,198		73,020		7,998,265

		Depreciation		1,096,507		86,263		156,079		5,170,572		5,888,594		1,133,277		5,964,287		7,504,420		27,000,000

		Total Expenses		225,289,558		36,015,728		15,109,720		160,874,967		707,893,600		237,724,796		148,519,077		18,726,433		1,550,353,879



		Net Income		(82,394,007)		(22,518,861)		(4,343,371)		(20,851,214)		20,584,623		(91,099,494)		(2,273,980)		(421,931)		(203,318,234)



		State Support Salary		82,917,329		27,060,107		- 0		21,133,280		0		77,264,761		- 0		(96,808,500)

Danville,Lisa: Danville,Lisa:
moved poison control into block grant out of add'l support for presentation 		111,566,977

		State Support Fringe		- 0		- 0		- 0		751,257		4,500,000		- 0		- 0		- 0		5,251,257

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,500,000		86,500,000

		Total Appropriations		82,917,329		27,060,107		- 0		21,884,538		4,500,000		77,264,761		- 0		(10,308,500)		203,318,234



		Net Income after Appropriations		523,322		4,541,246		(4,343,371)		1,033,324		25,084,623		(13,834,733)		(2,273,980)		(10,730,431)		0

																				(22,073,095)		FIP posted

																				(22,073,094)		orig budget





Strata DATA IS no HO

		Budget Planning Summary Report with Appropriations																																				Annualized - Budget Summary Report

		Budget Config - Budget Config Name: Budget 2025 revised																																				MR Department - Entity: IS - Institutional Support

		Entity: IS - Institutional Support																																				MR Department - Department Rollup 1: 1 - UCHC

		Department - Department Rollup 1: 1 - UCHC																																				MR Department - DepartmentRollup5: Not in 62340 - Clinical Administrative Support, 62140 - Assoc VP for Admin-CFO

		Department: (All)																																				Fiscal Year - FiscalYear: 2024

		Department - Department Rollup 5: Not in 62140 - Assoc VP for Admin-CFO, 62340 - Clinical Administrative Support																																				Fiscal Month - FiscalMonth: APRIL

				Actual		Budgeted		Actual		Actual		Actual		Actual		Actual		Actual		Annualized December YTD				Projected		Variance Projected vs Budget				Budgeted		Variance - Projected vs Budget		Variance Percent				Time Class - TimeClass: Actual

				2023		2024		2024		2024		2024		2024		2024		2024		2024				2024		2024				2025		2025		2025				MR Department - Fund Level 3: (All)

								July		August		September		October		November		December																						DollarsYTD		CY YTD Annualized

		Tuition and Fees		82,625		85,000		712		7,246		13,292		33,333		13,646		13,646		163,750				85,000		(0)				97,750		12,750		15%				Tuition and Fees		81,875		98,250

		Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Federal Grant Revenue		- 0		- 0

		Non Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Non Federal Grant Revenue		- 0		- 0

		Auxiliary Services		2,471,000		4,229,649		342,214		350,569		429,840		324,818		289,353		336,771		4,147,132				4,064,836		(164,814)				4,178,793		113,957		3%				Auxiliary Services		3,340,316		4,008,379

		Interns and Residents		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Interns and Residents		- 0		- 0

		Gift and Endowment Revenue		3,661		0		- 0		242		164		- 0		- 0		- 0		813				808		808				808		- 0		0%				Gift and Endowment Revenue		746		895

		Contractual and Other Income		1,310,821		960,557		80,572		116,204		83,864		140,222		77,053		74,110		1,144,052				1,138,477		177,921				1,164,629		26,152		2%				Contractual and Other Income		917,814		1,101,377

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				F and A Recoveries		- 0		- 0

		Investment Income		8,426,126		3,242,129		503,706		501,782		489,578		2,117,438		810,832		813,463		10,473,596				8,922,212		5,680,083				8,489,102		(433,111)		-5%				Investment Income		9,783,751		11,740,501

		Internal Income		3,899,016		4,534,407		242,699		346,888		264,264		446,847		300,131		326,425		3,854,509				4,030,737		(503,669)				4,939,945		909,208		23%				Internal Income		3,247,077		3,896,492





		Gross Patient Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Gross Patient Revenue		- 0		- 0





		Contractual Allowances		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Bad Debt		- 0		- 0

		Bad Debt		(4,748)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Contractual Allowances		- 0		- 0





		Net Patient Revenue		4,748		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Net Patient Revenue		- 0		- 0





		Total Revenue		16,197,997		13,051,742		1,169,904		1,322,932		1,281,002		3,062,658		1,491,015		1,564,415		19,783,852				18,242,071		5,190,329				18,871,028		628,957		3%				Total Revenue		17,371,578		20,845,894





		Salary Expense		54,789,109		59,287,682		4,815,375		4,924,503		4,712,706		4,854,834		4,757,231		4,959,935		58,049,168				48,112,220		(11,175,462)				63,711,612		15,599,392		32%				Salary Expense		49,346,254		59,215,505

		Fringe Benefits		44,549,955		18,401,074		2,068,381		1,230,658		1,164,163		1,501,320		1,444,035		1,478,965		17,775,042				14,712,183		(3,688,892)				19,518,335		4,806,152		33%				Fringe Benefits		15,048,971		18,058,765

		Internal Contractual Support		1,185,302		1,621,648		128,085		138,362		148,036		149,369		131,037		142,113		1,674,004				1,679,216		57,568				865,967		(813,250)		-48%				Internal Contractual Support		1,406,332		1,687,598

		Medical Dental House Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Medical Dental House Staff		- 0		- 0

		Medical Contractual Support		26,100		24,399		900		2,600		2,200		5,200		- 0		- 0		21,800				21,682		(2,718)				24,399		2,717		13%				Medical Contractual Support		26,300		31,560

		Temporary Per Diem Staff		465,782		1,114,183		64,345		74,677		149,853		117,498		69,694		60,177		1,072,489				1,207,616		93,433				1,925,623		718,007		59%				Temporary Per Diem Staff		971,250		1,165,500

		Utilities		13,706,172		14,320,023		1,161,876		1,113,108		1,091,374		1,097,323		977,066		1,067,713		13,016,920				12,995,782		(1,324,242)				14,211,519		1,215,737		9%				Utilities		10,710,601		12,852,721

		Outside and Other Purchased Services		37,210,358		43,649,801		3,640,484		3,241,112		3,922,038		3,250,533		3,395,954		2,979,271		40,858,785				42,230,605		(1,419,197)				47,131,807		4,784,893		11%				Outside and Other Purchased Services		34,292,938		41,151,526

		Insurance		2,429,096		865,594		19,494		7,252		13,703		52,651		13,523		13,438		240,121				473,835		(391,759)				550,984		77,149		16%				Insurance		3,213,693		8,856,431		added $5.0M for Malpractice during FY24

		Repairs and Maintenance		13,751,375		14,666,055		1,214,860		1,130,419		1,357,241		1,083,683		1,069,702		931,076		13,573,963				14,343,434		(322,621)				14,456,908		113,474		1%				Repairs and Maintenance		11,460,517		13,752,621

		Drugs		8,905		8,599		608		310		436		888		383		415		6,082				6,049		(2,550)				6,049		(0)		0%				Drugs		7,541		9,049

		Medical Supplies		626,683		660,701		42,248		58,293		53,407		52,245		41,165		48,916		592,548				595,593		(65,108)				589,631		(5,962)		-1%				Medical Supplies		516,257		619,508

		Other Expenses		5,401,868		6,870,186		398,310		469,405		634,633		707,151		502,499		718,403		6,860,804				6,576,895		(293,291)				7,026,212		449,397		7%				Other Expenses		5,652,798		6,783,357

		Grants Sub Contracts		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Grants Sub Contracts		- 0		- 0

		Grants Close Out Exp Adj		- 0		- 0		- 0		- 0		- 0		14,511		- 0		- 0		29,022				14,511		14,511				- 0		(14,511)		-100%				Grants Close Out Exp Adj		14,511		17,413

		Debt Services		52,170		186,159		3,739		3,647		3,554		3,461		3,368		3,274		42,087				40,392		(145,767)				502,066		461,674		1143%				Debt Services		33,186		39,823

		Depreciation		57,782,730		7,504,420		384,043		384,018		383,644		383,051		383,701		381,120		4,599,155				7,257,689		(246,731)				4,634,549		(2,623,140)		-36%				Depreciation		3,807,906		4,569,487

		Total Expense		231,985,604		169,180,525		13,942,748		12,778,364		13,636,987		13,273,720		12,789,358		12,784,817		158,411,990				150,267,700		(18,912,825)				175,155,660		24,771,732		16%				Total Expenses		136,509,055		168,810,866





		Net Income		(215,787,607)		(156,128,783)		(12,772,845)		(11,455,432)		(12,355,985)		(10,211,062)		(11,298,343)		(11,220,402)		(138,628,138)				(132,025,629)		24,103,154				(156,284,633)		(24,142,775)		-18%				Net Income		(119,137,476)		(147,964,971)





















		7250 - Outside Other Purchased Serv																																				7250 - Outside Other Purchased Serv								VARIANCE

		72501 - Fees For Outside Professional Svcs		15,930,794		17,754,709		1,560,575		1,513,566		1,531,834		1,525,844		1,525,844		1,525,844		18,367,015				18,328,608		573,898				19,153,955		825,347		5%				72501 - Fees For Outside Professional Svcs		15,250,558		18,300,670				853,285

		72503 - External Awards		178		353		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(353)				- 0		- 0		0%				72503 - External Awards		- 0		- 0				- 0

		72504 - Honoraria and Lecture Fees		- 0		4,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(4,500)				6,000		6,000		100%												6,000

		72509 - Collection Fees		6,144		8,196		520		432		1,028		332		370		92		5,549				4,678		(3,518)				6,778		2,100		45%				72509 - Collection Fees		3,458		4,149				2,629

		72510 - Purchased Services - Legal		620,507		1,154,725		30,423		58,596		41,231		(35,334)		15,555		22,922		266,784				260,332		(894,394)				441,652		65,355		17%				72510 - Purchased Services - Legal		323,789		388,547				53,105

		72511 - Professional Services - Other		8,037,917		10,436,399		1,030,540		752,690		780,226		754,777		685,170		708,941		9,424,687				10,736,645		300,246				13,021,353		2,284,708		21%				72511 - Professional Services - Other		7,932,995		9,519,594				3,501,759

		72513 - Fees Medical Service		- 0		74,750		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(74,750)				- 0		- 0		0%						57,564		69,077				(69,077)

		72514 - Hospital Fees		299		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				72514 - Hospital Fees		- 0		- 0				- 0

		72520 - Advertising		3,323,109		3,767,781		133,713		252,654		449,986		309,603		331,299		258,978		3,472,464				3,408,211		(359,570)				4,850,512		1,442,302		42%				72520 - Advertising		3,003,849		3,604,619				1,245,893

		72521 - Printing and Binding		10,275		4,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(4,000)				4,500		4,500		100%				72521 - Printing and Binding		930		1,116				3,384

		72522 - Copy Center		(24,900)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%												- 0

		72523 - Dues and Subscriptions		80,686		69,955		935		5,461		2,818		6,889		11,080		6,941		68,249				75,075		5,120				85,708		10,194		13%				72523 - Dues and Subscriptions		54,418		65,301				20,406

		72524 - Fees		47,989		51,116		1		16,680		693		411		14,489		104		64,758				59,357		8,240				47,830		(11,527)		-19%				72524 - Fees		46,560		55,872				(8,042)

		72525 - Registration		61,452		98,690		429		6,599		2,809		6,065		4,771		1,340		44,026				48,842		(49,848)				102,099		53,399		110%				72525 - Registration		43,798		52,558				49,541

		72527 - Licenses		9,809		13,611		- 0		631		1,290		1,570		3,465		945		15,803				9,528		(4,083)				10,087		559		6%				72527 - Licenses		8,907		10,688				(601)

		72528 - Travel In-State		179		4,851		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(4,851)				3,500		3,500		100%				72528 - Travel In-State		- 0		- 0				3,500

		72529 - Travel Out of State		708,570		666,272		4,197		57,833		75,689		40,055		45,293		38,687		523,508				393,810		(272,462)				431,962		38,152		10%				72529 - Travel Out of State		331,617		397,940				34,022

		72530 - Travel--Mileage Pers Vehicle		4,194		10,093		339		410		280		95		212		399		3,468				4,395		(5,698)				6,647		2,277		52%				72530 - Travel--Mileage Pers Vehicle		1,999		2,399				4,248

		72532 - Freight		833,979		894,211		19,841		59,126		53,145		43,603		50,247		58,777		569,477				589,834		(304,377)				590,089		227		0%				72532 - Freight		502,867		603,440				(13,351)

		72533 - Telephone Services		1,772,949		1,767,279		112,565		100,115		138,124		166,742		172,576		111,915		1,604,072				1,674,875		(92,404)				1,725,121		50,246		3%				72533 - Telephone Services		1,490,694		1,788,832				(63,711)

		72534 - Comm Office Costs		- 0		- 0		- 0		- 0		- 0		- 0		109		64		347				345		345				345		- 0		0%				72534 - Comm Office Costs		1,121		1,346				(1,001)

		72535 - Garbage and Trash		308,123		301,415		- 0		64,571		33,477		1,095		31,870		- 0		262,025				351,023		49,608				394,901		43,878		13%				72535 - Garbage and Trash		315,395		378,474				16,427

		72536 - Regulated Medical Waste		256,522		300,120		13,283		17,377		46,608		- 0		47,790		30,443		311,003				295,289		(4,831)				318,250		22,961		8%				72536 - Regulated Medical Waste		232,200		278,640				39,610

		72538 - Laundry Dry Cleaning and Towel Svcs		19,973		15,000		- 0		- 0		4,800		1,335		490		490		14,230				10,806		(4,194)				20,000		9,194		85%				72538 - Laundry Dry Cleaning and Towel Svcs		10,708		12,850				7,150

		72539 - Rent		69,469		150,000		8,696		6,756		6,782		- 0		14,441		11,174		95,700				95,180		(54,820)				150,000		54,820		58%				72539 - Rent		74,782		89,738				60,262

		72540 - Storage		27,280		15,383		893		914		668		821		1,109		857		10,525				11,473		(3,910)				12,199		725		6%				72540 - Storage		9,467		11,360				839

		72542 - Sundry Operating Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				2,750		2,750		100%												2,750

		72543 - Functions-Catering Services		95,506		182,245		- 0		183		146,661		36,002		1,780		(144,086)		81,079				98,520		(83,725)				92,141		(6,407)		-7%				72543 - Functions-Catering Services		47,396		56,875				35,266

		72544 - Photo Copy Charge Back		(69)		(82)		(34)		- 0		- 0		- 0		- 0		- 0		(69)				(46)		36				(46)		0		0%				72544 - Photo Copy Charge Back		(34)		(41)				(5)

		72548 - Fleet Pool		57,891		85,430		777		4,567		4,567		4,567		4,567		5,723		49,537				50,064		(35,366)				79,687		29,623		59%				72548 - Fleet Pool		49,005		58,806				20,881

		72550 - Postage		34,071		34,879		(10,535)		(5,827)		9,008		(29,169)		12,373		(12,749)		(73,799)				34,424		(456)				34,616		176		1%				72550 - Postage		6,192		7,431				27,185

		72552 - Other Equipment Leasing		422,186		473,710		82,115		59,605		28,396		3,559		30,914		31,901		472,979				419,014		(54,696)				493,800		74,786		18%				72552 - Other Equipment Leasing		352,995		423,594				70,206

		72553 - Bus Service		556,148		675,000		47,745		54,302		70,952		54,302		62,447		57,017		693,529				675,000		- 0				689,760		14,760		2%				72553 - Bus Service		571,712		686,054				3,706

		72554 - Data Processing Hardware Maintenanc		647,452		521,210		38,178		71,341		41,484		33,968		79,374		97,040		722,770				585,115		63,905				642,726		57,611		10%				72554 - Data Processing Hardware Maintenanc		469,043		562,851				79,875

		72555 - Data Processing Software License		631,636		710,552		45,089		54,442		118,361		140,285		45,028		45,145		896,700				782,594		72,042				1,306,362		523,769		67%				72555 - Data Processing Software License		612,244		734,693				571,669

		72556 - Data Processing Software Maint Purc		7,148,081		7,815,704		727,594		443,968		711,415		560,010		622,949		459,907		7,051,685				7,273,982		(541,722)				7,433,716		159,734		2%				72556 - Data Processing Software Maint Purc		6,143,203		7,371,843				61,873

		72568 - Other Purch Serv Chargeback		(4,557,504)		(4,483,133)		(207,394)		(356,639)		(380,832)		(392,516)		(431,640)		(346,511)		(4,231,064)				(4,119,002)		364,131				(5,099,827)		(980,825)		-24%				72568 - Other Purch Serv Chargeback		(3,716,458)		(4,459,750)				(640,077)

		72569 - RepairandMaintenance-Equip-Comp(RSCH)		69,173		70,876		- 0		760		538		15,624		11,981		6,970		71,746				72,634		1,758				72,634		(0)		0%				72569 - RepairandMaintenance-Equip-Comp(RSCH)		59,966		71,959				675

















Fact Sheet 

		UConn Health

		Revenue				FY2024

		State Appropriation		$151.50		$118.2

		Fringe Benefits		157		5.1

		Additional State Support		110.4		65.5

		Student Tuition & Fees		32		34.2

		Gifts, Grants & Contracts		124.4		124.1

		Interns & Residents		77.2		90.2

		Net Patient Care		752.2		999.4

		All Other Revenues		173.4		201.5

		Total		$1,578.10		$1638.1



		Expenditures

		Hospital and Health Services		$947.50		ERROR:#REF!

		Academic Services		267.9		ERROR:#REF!

		Research Services		154.6		ERROR:#REF!

		Operating, Support & Physical Plant Services		207.6		ERROR:#REF!

		Total		$1,577.60		ERROR:#REF!



						ERROR:#REF!



need to update with final budget



Q1 BOT FA Update

		FY24 Year End

				FY24 Actuals (Unaudited)		FY24 Budget		Variance		Percent Variance				Highlights

		State Appropriation		$203.3		$203.3		-$0.0		-0.0%

		Tuition and Fees		33.7		33.4		0.3		0.8%

		Grants & Contracts		118.6		122.5		-3.8		-3.1%				Unfavorable due to lower than expected spending

		Interns/Residents		84.1		82.8		1.3		1.6%

		Net Patient Revenue		957.5		919.8		37.7		4.1%				Volume increases in JDH, UMG and pharmacy services

		Other Revenue (1)		208.5		188.4		20.1		10.7%				Favorable mainly due to 340B pharmacy program and investment income

		Total Revenues		$1,605.6		$1,550.2		$55.4		3.6%



		Salary/Benefits		$760.6		$758.8		$1.8		0.2%				Increase related to clinical to volume 

		Drugs/Medical Supplies		309.1		296.7		12.4		4.2%				Increase related to clinical to volume 

		Resident and Fellow house staff 		68.3		68.6		-0.3		-0.5%

		Other Expenses (2)		409.8		399.0		10.8		2.7%				Increase related to volume increase - outside agency and pharmacy services

		Capital Projects/Lease and Debt Payments		45.2		27.0		18.2		67.3%				Increase related to Clinical capital projects and equipment

		Total Expense		$1,593.0		$1,550.2		$42.8		2.8%



		Net Income/(Loss)		$12.6		$0.0		$12.6



		(1) Other Revenue includes auxiliary services, gifts/endowments, external contract revenue, investment income and internal income (offset by internal expense)

		(2) Other expenses includes utilities, insurance, medical contractual support, outside and other purchased services, repairs/maintenance and internal expenses (offset by internal income)

		FY25 Q1 Actuals vs FY25 Q1 Budget 																FY25 Q1 Actuals vs FY25 Q1 Budget 

				FY25 Q1 Actuals		FY25 Q1 Budget		Variance		Percent Variance				Highlights						FY25 Q1 Actuals		FY25 Budget		Percent of Budget				Highlights

		State Appropriation		$42.5		$42.6		-$0.0		-0.1%								State Appropriation		$42.5		$202.8		21.0%

		Tuition and Fees		8.6		8.6		-0.0		-0.0%								Tuition and Fees		8.6		34.2		25.0%

		Grants & Contracts		27.1		28.9		-1.8		-6.2%				Unfavorable due to lower than expected spending				Grants & Contracts		27.1		119.2		22.8%				Unfavorable  due to lower than budgeted departmental spending

		Interns/Residents		23.4		23.0		0.3		1.3%								Interns/Residents		23.4		92.2		25.3%

		Net Patient Revenue		258.2		247.9		10.3		4.2%				Volume increases in JDH, UMG and Pharmacy services				Net Patient Revenue		258.2		1002.6		25.8%				Volume increases in JDH, UMG and Pharmacy services

		Other Revenue (1)		55.1		51.2		4.0		7.7%				Favorable mainly due to 340B pharmacy program				Other Revenue (1)		55.1		210.0		26.2%				Includes auxiliary services, gifts/endowments, external contract revenue, investment income

		Total Revenues		$414.9		$402.2		$12.7		3.2%								Total Revenues		$414.9		$1660.9		25.0%



		Salary/Benefits		$204.4		$200.6		$3.8		1.9%				Increase due to clinical volume increase				Salary/Benefits		$204.4		$808.9		25.3%

		Drugs/Medical Supplies		83.0		80.0		3.0		3.7%				Increase due to clinical volume increase				Drugs/Medical Supplies		83.0		331.8		25.0%

		Resident and Fellow house staff 		19.3		19.1		0.3		1.4%								Resident and Fellow house staff 		19.3		76.4		25.3%

		Other Expenses (2)		104.6		100.6		4.0		4.0%				Increase related to volume increase in pharmacy services				Other Expenses (2)		104.6		409.4		25.6%				Includes utilities, insurance, medical contractual support, and repairs/maintenance

		Capital Projects/Lease and Debt Payments		7.4		7.7		-0.3		-4.1%								Capital Projects/Lease and Debt Payments		7.4		30.9		24.0%

		Total Expense		$418.8		$408.0		$10.8		2.6%								Total Expense		$418.8		$1657.5		25.3%

		Net Income/(Loss)		-$3.9		-$5.8		$1.9										Net Income/(Loss)		-$3.9		$3.4



		Transfer to/from Unrestricted Fund Balance		$0.0		$0.0		$0.0										Transfer to/from Unrestricted Fund Balance		$0.0		-$3.4

		Excess/(Deficiency)		-$3.9		-$5.8		$1.9										Excess/(Deficiency)		-$3.9		$0.0

		(1) Other Revenue includes auxiliary services, gifts/endowments, external contract revenue, investment income and internal income (offset by internal expense)

		(2) Other expenses includes utilities, insurance, medical contractual support, outside and other purchased services, repairs/maintenance and internal expenses (offset by internal income)



need to update 



FY2024 YE by BU

		June YTD Financial Statement by Business Unit

		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2023

		Fiscal Month - FiscalMonth: June

		MR Department - Department: (All)

		Time Class - TimeClass: Actual

				June YTD 2024																June YTD 2024

				DC - Dental Clinics		FC - Finance Corp		IS - Institutional Support		JDH - John Dempsey Hospital		RES - Research		SODM - School of Dental Medicine		SOM - School of Medicine		UMG - UConn Medical Group		DollarsYTD

		Tuition and Fees		45,000		- 0		81,875		- 0		(3,690)		11,615,464		21,923,883		- 0		33,662,533

		Federal Grant Revenue		- 0		- 0		- 0		- 0		90,061,072		- 0		- 0		- 0		90,061,072

		Non Federal Grant Revenue		- 0		- 0		- 0		- 0		28,555,545		- 0		- 0		- 0		28,555,545

		Auxiliary Services		38,722		26,744		4,069,539		3,856,400		3,210,149		1,340,569		4,423,145		369,964		17,335,233

		Interns and Residents		- 0		- 0		- 0		886,045		- 0		- 0		83,191,118		- 0		84,077,163

		Gift and Endowment Revenue		- 0		- 0		798		- 0		6,363,913		- 0		- 0		- 0		6,364,711

		Contractual and Other Income		311,760		285,293		1,112,455		42,112,903		959,657		- 0		109,835		7,989,414		52,881,317

		F and A Recoveries		- 0		- 0		- 0		- 0		0		- 0		- 0		- 0		0

		Investment Income		- 0		- 0		11,553,134		- 0		1,623,908		202,864		347,941		- 0		13,727,847

		Internal Income		12,284		16,264,308		4,062,588		56,665,865		8,315,755		- 0		32,786,071		54,411		118,161,282



		Gross Patient Revenue		14,992,179		219,197,056		- 0		1,983,403,654		- 0		- 0		- 0		323,539,589		2,541,132,478



		Contractual Allowances		3,488,263		69,656,290		- 0		1,291,376,017		- 0		- 0		- 0		173,191,303		1,537,711,872

		Bad Debt		774,976		1,974		- 0		38,897,339		- 0		- 0		- 0		6,271,719		45,946,009



		Net Patient Revenue		10,728,940		149,538,791		- 0		653,130,298		- 0		- 0		- 0		144,076,567		957,474,597



		Total Revenue		11,136,707		166,115,137		20,880,388		756,651,512		139,086,309		13,158,898		142,781,992		152,490,357		1,402,301,299



		Salary Expense		5,671,667		- 0		5,544,808		264,274,412		66,144,773		19,825,350		93,985,917		150,058,246		605,505,174

		Fringe Benefits		1,909,104		- 0		1,735,178		74,186,633		17,410,332		5,421,176		19,879,398		34,501,325		155,043,146

		Internal Contractual Support		1,136,426		44,106,078		(3,128,131)		56,335,715		7,526,092		301,951		1,934,864		9,215,827		117,428,822

		Medical Dental House Staff		- 0		- 0		- 0		3,816,823		(28)		- 0		64,489,358		- 0		68,306,152

		Medical Contractual Support		- 0		- 0		26,300		4,326,937		63,823		- 0		15,297,800		2,038,157		21,753,018

		Temporary Per Diem Staff		6,074		- 0		37,483		19,762,545		1,014,588		95,818		268,410		1,848,668		23,033,585

		Utilities		7,739		- 0		599,298		4,922,199		3,822,402		808,785		518,247		2,497,438		13,176,108

		Outside and Other Purchased Services		632,218		10,981,078		4,503,656		67,197,931		16,199,767		2,439,284		14,180,853		20,426,242		136,561,027

		Insurance		373,200		750		5,352,456		5,860,886		53,756		75,220		465,674		825,287		13,007,227

		Repairs and Maintenance		62,169		- 0		245,645		13,369,481		4,128,458		959,228		813,847		3,674,266		23,253,093

		Drugs		34,173		94,723,046		8,448		112,747,900		1,581		- 0		250		8,856,675		216,372,073

		Medical Supplies		3,598,922		86,733		615,400		76,337,238		7,562,572		626,391		1,116,184		2,790,965		92,734,405

		Other Expenses		85,478		59,255		3,103,316		6,778,812		5,226,039		3,164,843		8,080,087		1,958,633		28,456,463

		Grants Sub Contracts		- 0		- 0		- 0		- 0		24,679,253		- 0		544,153		- 0		25,223,405

		Grants Close Out Exp Adj		- 0		- 0		14,511		2,005		(12,873)		139		28,377		- 0		32,159

		Debt Services		- 0		7,676,711		1,342		187,787		2,903		3,772		9,297		28,930		7,910,742

		Depreciation		157,739		5,819,707		22,081,380		7,329,208		6,166,555		89,671		1,183,349		2,349,834		45,177,443

		Total Expenses		13,674,909		163,453,357		40,741,089		717,436,513		159,989,992		33,811,628		222,796,065		241,070,491		1,592,974,044



		Net Income		(2,538,203)		2,661,780		(19,860,701)		39,214,999		(20,903,683)		(20,652,729)		(80,014,073)		(88,580,134)		(190,672,744)



		State Support Salary		- 0		- 0		(86,678,385)		- 0		21,068,893		23,159,552		79,687,187		74,151,346		111,388,592

		State Support Fringe		- 0		- 0		- 0		4,500,000		734,747		- 0		- 0		- 0		5,234,747

		Additional State Support

		59915 - Other Non-Operating Income		- 0		- 0		35,178,385		- 0		- 0		- 0		- 0		- 0		35,178,385

		59916 - State Support-FB Unfunded Liability		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		59918 - State Support ARPA		- 0		- 0		51,500,000		- 0		- 0		- 0		- 0		- 0		51,500,000

		Total Additional State Support		- 0		- 0		86,678,385		- 0		- 0		- 0		- 0		- 0		86,678,385



		Total State Support		- 0		- 0		- 0		4,500,000		21,803,640		23,159,552		79,687,187		74,151,346		203,301,724



		Net Income after Appropriations		(2,538,203)		2,661,780		(19,860,701)		43,714,999		899,957		2,506,823		(326,887)		(14,428,788)		12,628,980

















Q1 Actual vs Budget

		Monthly Financial Statement

		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2025

		Fiscal Month - FiscalMonth: September

		MR Department - Department: (All)

				CY Month								PY Month								CY YTD								PY YTD

				Actual		Budgeted		Variance		Variance Percent		Actual		Variance		Variance Percent				Actual		Budgeted		Variance		Variance Percent		Actual		Variance		Variance Percent

		Tuition and Fees		$2,767,390		$2,853,033		-85643.3399		(3.0%)		$2,782,021		-14630.8399999999		(0.5%)				8,556,183		8,559,099		(2,916)		(0.0%)		$8,339,163		217019.84		2.6%

		Federal Grant Revenue		$7,151,805		$7,841,239		-689433.642899999		(8.8%)		$6,516,201		635604.91		9.8%				19,713,238		21,498,404		(1,785,166)		(8.3%)		$18,634,468		1078769.7		5.8%

		Non Federal Grant Revenue		$2,769,638		$2,484,822		284816.048		11.5%		$2,085,896		683742.23		32.8%				7,406,775		7,417,800		(11,024)		(0.1%)		$6,096,280		1310495.16		21.5%

		Auxiliary Services		$1,238,342		$1,348,873		-110531.6037		(8.2%)		$1,525,995		-287653.18		(18.9%)				4,334,927		4,123,620		211,307		5.1%		$4,432,456		-97528.8499999996		(2.2%)

		Interns and Residents		$7,838,482		$7,932,451		-93968.6529999999		(1.2%)		$6,804,645		1033836.96		15.2%				23,347,691		23,049,331		298,360		1.3%		$20,900,626		2447065.52		11.7%

		Gift and Endowment Revenue		$394,119		$412,086		-17967.4394		(4.4%)		$341,541		52578.06		15.4%				1,393,194		1,236,259		156,935		12.7%		$999,131		394063.03		39.4%

		Contractual and Other Income		$4,443,292		$4,525,641		-82349.3045000006		(1.8%)		$3,884,636		558655.55		14.4%				14,244,326		13,576,924		667,403		4.9%		$11,897,153		2347173.76		19.7%

		F and A Recoveries		$0		$0		-0.0003		(100.0%)		$0		0		0.0%				- 0		0		(0)		(100.0%)		$1		-0.54		(100.0%)

		Investment Income		$807,976		$833,304		-25327.2721000001		(3.0%)		$620,530		187446.45		30.2%				2,421,957		2,499,911		(77,954)		(3.1%)		$1,888,061		533895.28		28.3%

		Internal Income		$10,291,821		$9,501,559		790262.191		8.3%		$8,712,740		1579080.56		18.1%				32,713,867		29,716,750		2,997,117		10.1%		$24,851,562		7862305.49		31.6%



		Gross Patient Revenue		$241,627,904		$232,358,686		9269218.7216		4.0%		$197,418,903		44209001.59		22.4%				716,991,174		691,594,377		25,396,797		3.7%		$598,999,304		117991870.08		19.7%



		Contractual Allowances		$153,000,401		$144,860,777		8139623.80780002		5.6%		$119,282,675		33717725.88		28.3%				446,386,250		429,955,570		16,430,680		3.8%		$367,844,823		78541427.02		21.4%

		Bad Debt		$3,267,550		$4,573,582		-1306031.9618		(28.6%)		$2,834,190		433359.89		15.3%				12,377,078		13,710,621		(1,333,544)		(9.7%)		$8,928,833		3448244.75		38.6%



		Net Patient Revenue		$85,359,953		$82,924,326		2435626.87560001		2.9%		$75,302,037		10057915.82		13.4%				258,227,847		247,928,186		10,299,661		4.2%		$222,225,649		36002198.31		16.2%



		Total Revenue		$123,062,818		$120,657,335		2405483.85880001		2.0%		$108,576,242		14486576.52		13.3%				372,360,006		359,606,283		12,753,723		3.5%		$320,264,549		52095456.7		16.3%



		Salary Expense		$53,908,062		$52,619,609		1288452.6638		2.4%		$48,296,365		5611696.48		11.6%				163,561,122		160,744,636		2,816,486		1.8%		$147,432,994		16128128.26		10.9%

		Fringe Benefits		$13,291,029		$13,177,730		113298.857600002		0.9%		$14,090,396		-799366.389999999		(5.7%)				40,872,907		39,851,935		1,020,972		2.6%		$44,003,994		-3131086.2		(7.1%)

		Internal Contractual Support		$10,254,346		$9,457,977		796369.282400001		8.4%		$8,667,163		1587183.45		18.3%				32,538,225		29,577,044		2,961,181		10.0%		$24,700,816		7837409.71		31.7%

		Medical Dental House Staff		$6,422,766		$6,261,759		161007.1793		2.6%		$5,632,589		790176.920000001		14.0%				19,339,235		19,069,119		270,116		1.4%		$17,044,681		2294553.75		13.5%

		Medical Contractual Support		$1,883,519		$2,001,978		-118458.7198		(5.9%)		$1,864,796		18723.6500000001		1.0%				5,636,849		5,769,651		(132,801)		(2.3%)		$5,377,408		259441.36		4.8%

		Temporary Per Diem Staff		$1,767,324		$1,635,482		131841.2848		8.1%		$1,788,256		-20932.21		(1.2%)				5,166,444		4,401,596		764,848		17.4%		$5,732,172		-565727.8		(9.9%)

		Utilities		$1,464,621		$1,231,095		233526.3097		19.0%		$1,112,140		352481.62		31.7%				4,690,052		3,770,596		919,457		24.4%		$3,470,724		1219328.26		35.1%

		Outside and Other Purchased Services		$11,907,816		$12,236,818		-329001.8287		(2.7%)		$11,316,077		591738.899999999		5.2%				35,700,332		36,524,892		(824,560)		(2.3%)		$33,273,986		2426345.17		7.3%

		Insurance		$551,955		$361,135		190820.4106		52.8%		$504,622		47332.74		9.4%				1,573,138		1,583,404		(10,266)		(0.6%)		$1,511,983		61155.0900000001		4.0%

		Repairs and Maintenance		$2,586,404		$2,254,887		331516.9484		14.7%		$2,321,213		265191.62		11.4%				6,374,516		6,355,551		18,965		0.3%		$6,109,681		264834.96		4.3%

		Drugs		$16,692,623		$18,482,068		-1789445.6139		(9.7%)		$16,108,227		584395.729999999		3.6%				58,720,495		56,412,309		2,308,186		4.1%		$53,030,862		5689633.28		10.7%

		Medical Supplies		$8,264,476		$8,273,449		-8972.7609000001		(0.1%)		$6,722,136		1542340.37		22.9%				24,245,925		23,597,529		648,396		2.7%		$21,422,545		2823379.79		13.2%

		Other Expenses		$2,461,341		$2,254,573		206768.0118		9.2%		$2,195,536		265804.31		12.1%				6,621,118		6,665,054		(43,936)		(0.7%)		$5,732,914		888203.64		15.5%

		Grants Sub Contracts		$1,744,352		$1,693,751		50601.0117000001		3.0%		$1,445,334		299018.18		20.7%				4,501,460		4,058,189		443,271		10.9%		$4,343,539		157920.8		3.6%

		Grants Close Out Exp Adj		$(87,775)		$(9,043)		-78731.6068		(870.6%)		$0		-87774.94		(100.0%)				(87,684)		(27,094)		(60,590)		(223.6%)		$30,894		-118577.78		(383.8%)

		Debt Services		$644,064		$528,533		115530.4828		21.9%		$669,161		-25097.14		(3.8%)				1,924,838		1,916,835		8,003		0.4%		$2,017,978		-93139.99		(4.6%)

		Depreciation		$2,395,342		$2,573,945		-178602.7366		(6.9%)		$2,164,817		230525.36		10.6%				7,403,405		7,721,834		(318,429)		(4.1%)		$6,439,260		964145.32		15.0%

		Total Expenses		$136,152,265		$135,035,746		1116519.1762		0.8%		$124,898,827		11253438.65		9.0%				418,782,377		407,993,079		10,789,298		2.6%		$381,676,429		37105947.62		9.7%



		Net Income		$(13,089,447)		$(14,378,412)		1288964.68260001		9.0%		$(16,322,585)		3233137.87		19.8%				(46,422,371)		(48,386,797)		1,964,425		4.1%		$(61,411,880)		14989509.08		24.4%



		State Support Salary		$6,484,563		$6,484,563		0.0075000003		0.0%		$9,282,383		-2797819.67		(30.1%)				24,883,101		24,883,101		0		0.0%		$27,847,148		-2964046.56		(10.6%)

		State Support Fringe		$403,987		$421,957		-17969.4784		(4.3%)		$430,567		-26579.95		(6.2%)				1,226,139		1,265,871		(39,732)		(3.1%)		$1,295,903		-69763.5900000001		(5.4%)

		Additional State Support		$5,473,199		$5,473,199		0		0.00E+00		$7,723,199		-2250000.01		(29.1%)				16,419,596		16,419,596		- 0		0.0%		$27,669,596		-11250000		-4.07E-01

		Total State Appropriations		$12,361,749		$12,379,719		-17969.4708999991		(0.1%)		$17,436,149		-5074399.63		(29.1%)				42,528,837		42,568,569		(39,732)		(0.1%)		$56,812,647		-14283810.15		(25.1%)



		Net Income after Appropriations		$(727,698)		$(1,998,693)		1270995.21170001		63.6%		$1,113,564		-1841261.76		(165.3%)				(3,893,535)		(5,818,228)		1,924,693		33.1%		$(4,599,234)		705698.93		15.3%



		Non Operating Revenue		$121,546		$0		121545.72		100.0%		$71,332		50213.96		70.4%				386,237		- 0		386,237		100.0%		$221,894		164343.23		74.1%



		Non Operating Expense		$3,106,212		$3,099,894		6317.7466000002		0.2%		$3,071,325		34886.5800000001		1.1%				9,276,298		9,299,682		(23,383)		(0.3%)		$9,257,123		19175.2100000009		0.2%



		Non-Operating Accounts Net		$(2,984,666)		$(3,099,894)		115227.9734		3.7%		$(2,999,993)		15327.3799999999		0.5%				(8,890,061)		(9,299,682)		409,620		4.4%		$(9,035,229)		145168.019999999		1.6%
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		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2025

		Fiscal Month - FiscalMonth: June

		MR Department - Department: (All)

				CY Month								PY Month								CY YTD								PY YTD

				Actual		Budgeted		Variance		Variance Percent		Actual		Variance		Variance Percent				Actual		Budgeted		Variance		Variance Percent		Actual		Variance		Variance Percent

		Tuition and Fees		$0		$2,853,033		-2853033.0899		(100.0%)		$2,485,295		-2485294.87		(100.0%)				$8,565,983		34,236,397		(25,670,414)		(75.0%)		$33,662,533		-25096549.57		(74.6%)

		Federal Grant Revenue		$0		$8,212,467		-8212467.0584		(100.0%)		$8,166,094		-8166093.9		(100.0%)				$20,188,892		89,019,264		(68,830,372)		(77.3%)		$90,061,072		-69872179.87		(77.6%)

		Non Federal Grant Revenue		$0		$2,481,348		-2481348.0401		(100.0%)		$2,246,773		-2246773.3		(100.0%)				$7,085,877		30,134,799		(23,048,922)		(76.5%)		$28,416,291		-21330414.09		(75.1%)

		Auxiliary Services		$0		$1,348,873		-1348873.2137		(100.0%)		$1,815,363		-1815362.76		(100.0%)				$4,725,461		16,263,479		(11,538,017)		(70.9%)		$17,335,233		-12609771.66		(72.7%)

		Interns and Residents		$0		$7,649,426		-7649425.9644		(100.0%)		$7,211,521		-7211521.49		(100.0%)				$29,546,334		92,238,037		(62,691,703)		(68.0%)		$84,077,163		-54530828.49		(64.9%)

		Gift and Endowment Revenue		$0		$412,086		-412086.4094		(100.0%)		$718,965		-718964.63		(100.0%)				$1,394,957		4,945,037		(3,550,079)		(71.8%)		$6,364,711		-4969753.24		(78.1%)

		Contractual and Other Income		$0		$4,525,641		-4525641.3445		(100.0%)		$5,979,846		-5979846		(100.0%)				$14,664,143		55,486,725		(40,822,582)		(73.6%)		$52,881,317		-38217173.89		(72.3%)

		F and A Recoveries		$0		$0		-0.0003		(100.0%)		$(0)		0.12		100.0%				$0		0		(0)		(100.0%)		$0		-0.42		(100.0%)

		Investment Income		$0		$833,304		-833303.5021		(100.0%)		$1,153,378		-1153377.82		(100.0%)				$2,421,957		9,999,642		(7,577,685)		(75.8%)		$13,727,847		-11305889.99		(82.4%)

		Internal Income		$0		$11,401,931		-11401931.4241		(100.0%)		$11,561,175		-11561175.19		(100.0%)				$34,132,924		118,205,233		(84,072,309)		(71.1%)		$118,161,282		-84028358.12		(71.1%)



		Gross Patient Revenue		$0		$233,895,972		-233895972.4111		(100.0%)		$209,989,946		-209989945.67		(100.0%)				$713,097,745		2,822,133,790		(2,109,036,044)		(74.7%)		$2,544,671,566		-1831573820.59		(72.0%)



		Contractual Allowances		$0		$146,669,579		-146669578.9962		(100.0%)		$126,334,440		-126334439.8		(100.0%)				$443,644,872		1,763,552,285		(1,319,907,413)		(74.8%)		$1,540,687,752		-1097042880.23		(71.2%)

		Bad Debt		$0		$4,624,498		-4624497.901		(100.0%)		$4,339,117		-4339117.35		(100.0%)				$12,376,995		56,015,063		(43,638,069)		(77.9%)		$46,283,934		-33906939.27		(73.3%)



		Net Patient Revenue		$0		$82,601,896		-82601895.5139		(100.0%)		$79,316,389		-79316388.52		(100.0%)				$257,075,879		1,002,566,441		(745,490,562)		(74.4%)		$957,699,880		-700624001.09		(73.2%)



		Total Revenue		$0		$122,320,006		-122320005.5608		(100.0%)		$120,654,798		-120654798.36		(100.0%)				$379,802,408		1,453,095,054		(1,073,292,646)		(73.9%)		$1,402,387,329		-1022584920.43		(72.9%)



		Salary Expense		$0		$53,222,558		-53222557.8732		(100.0%)		$51,620,211		-51620211.29		(100.0%)				$145,975,200		641,311,661		(495,336,461)		(77.2%)		$605,505,174		-459529974.35		(75.9%)

		Fringe Benefits		$0		$13,177,425		-13177424.7202		(100.0%)		$13,007,039		-13007038.94		(100.0%)				$42,735,072		167,602,637		(124,867,565)		(74.5%)		$155,043,146		-112308073.61		(72.4%)

		Internal Contractual Support		$0		$11,328,349		-11328349.4722		(100.0%)		$11,500,692		-11500692.43		(100.0%)				$33,996,359		117,643,289		(83,646,930)		(71.1%)		$117,429,462		-83433102.5		(71.0%)

		Medical Dental House Staff		$0		$6,375,123		-6375123.0007		(100.0%)		$5,219,830		-5219829.75		(100.0%)				$22,340,396		76,445,226		(54,104,830)		(70.8%)		$68,306,152		-45965756.72		(67.3%)

		Medical Contractual Support		$0		$1,871,614		-1871613.7698		(100.0%)		$2,358,305		-2358305.18		(100.0%)				$5,535,695		22,614,175		(17,078,480)		(75.5%)		$21,807,309		-16271613.67		(74.6%)

		Temporary Per Diem Staff		$0		$1,573,452		-1573451.9752		(100.0%)		$2,567,680		-2567680.3		(100.0%)				$5,770,879		18,805,664		(13,034,785)		(69.3%)		$23,033,585		-17262705.28		(74.9%)

		Utilities		$0		$1,231,095		-1231094.9505		(100.0%)		$773,019		-773018.56		(100.0%)				$3,749,962		14,850,450		(11,100,488)		(74.7%)		$13,199,440		-9449477.46		(71.6%)

		Outside and Other Purchased Services		$0		$12,900,269		-12900268.8388		(100.0%)		$13,630,744		-13630744.11		(100.0%)				$38,425,250		148,208,332		(109,783,082)		(74.1%)		$137,041,380		-98616130.27		(72.0%)

		Insurance		$0		$611,135		-611134.6496		(100.0%)		$1,425,841		-1425841.09		(100.0%)				$1,668,554		7,083,616		(5,415,062)		(76.4%)		$13,007,227		-11338673.42		(87.2%)

		Repairs and Maintenance		$0		$2,206,046		-2206046.2918		(100.0%)		$2,174,049		-2174049.46		(100.0%)				$5,431,694		26,421,674		(20,989,980)		(79.4%)		$23,257,778		-17826084.21		(76.6%)

		Drugs		$0		$19,721,177		-19721176.7096		(100.0%)		$18,732,854		-18732854.47		(100.0%)				$63,836,540		232,743,888		(168,907,348)		(72.6%)		$216,372,073		-152535533.17		(70.5%)

		Medical Supplies		$0		$8,243,702		-8243702.427		(100.0%)		$7,082,742		-7082741.72		(100.0%)				$27,431,531		99,075,218		(71,643,687)		(72.3%)		$92,753,933		-65322402.04		(70.4%)

		Other Expenses		$0		$2,208,622		-2208621.6769		(100.0%)		$3,381,854		-3381853.78		(100.0%)				$6,769,826		26,603,818		(19,833,992)		(74.6%)		$28,477,770		-21707943.93		(76.2%)

		Grants Sub Contracts		$0		$1,693,751		-1693751.3583		(100.0%)		$2,493,540		-2493539.59		(100.0%)				$4,878,266		19,301,951		(14,423,686)		(74.7%)		$25,223,405		-20345139.63		(80.7%)

		Grants Close Out Exp Adj		$0		$(9,043)		9043.3332		100.0%		$1,260		-1259.71		(100.0%)				$(14,537)		(108,484)		93,947		86.6%		$32,159		-46696.59		(145.2%)

		Debt Services		$0		$697,449		-697449.1907		(100.0%)		$698,402		-698401.63		(100.0%)				$2,542,009		8,025,000		(5,482,991)		(68.3%)		$7,994,721		-5452711.58		(68.2%)

		Depreciation		$0		$2,573,945		-2573944.6666		(100.0%)		$20,518,920		-20518919.58		(100.0%)				$7,403,405		30,887,336		(23,483,931)		(76.0%)		$45,319,257		-37915852		(83.7%)

		Total Expenses		$0		$139,626,668		-139626668.2379		(100.0%)		$157,186,982		-157186981.59		(100.0%)				$418,476,102		1,657,515,452		(1,239,039,350)		(74.8%)		$1,593,803,973		-1175327870.43		(73.7%)



		Net Income		$0		$(17,306,663)		17306662.6771		100.0%		$(36,532,183)		36532183.23		100.0%				$(38,673,694)		(204,420,399)		165,746,705		81.1%		$(191,416,644)		152742950		79.8%



		State Support Salary		$0		$11,394,259		-11394259.3159		(100.0%)		$9,282,383		-9282382.67		(100.0%)				$24,883,101		122,042,550		(97,159,449)		(79.6%)		$111,388,592		-86505490.56		(77.7%)

		State Support Fringe		$0		$421,957		-421956.9584		(100.0%)		$4,557,540		-4557539.65		(100.0%)				$1,226,139		5,063,484		(3,837,345)		(75.8%)		$5,234,747		-4008608.05		(76.6%)

		Additional State Support		$0		$7,139,865		-7139865.41		(100.0%)		$6,223,199		-6223198.76		(100.0%)				$16,419,596		75,678,385		(59,258,789)		(78.3%)		$86,678,385		-70258788.75		(81.1%)

		Total State Appropriations		$0		$18,956,082		-18956081.6843		(100.0%)		$20,063,121		-20063121.08		(100.0%)				$42,528,837		202,784,418		(160,255,582)		(79.0%)		$203,301,724		-160772887.36		(79.1%)								1,655,879,472



		Net Income after Appropriations		$0		$1,649,419		-1649419.0072		(100.0%)		$(16,469,062)		16469062.15		100.0%				$3,855,143		(1,635,980)		5,491,123		335.6%		$11,885,080		-8029937.36000001		(67.6%)



		Non Operating Revenue		$0		$0		0		0.0%		$100,195		-100194.79		(100.0%)				$386,237		- 0		386,237		100.0%		$14,171,405		-13785168.64		(97.3%)



		Non Operating Expense		$0		$3,099,894		-3099893.8334		(100.0%)		$234,036,829		-234036829.37		(100.0%)				$9,276,298		37,198,726		(27,922,428)		(75.1%)		$267,931,927		-258655629.25		(96.5%)



		Non-Operating Accounts Net		$0		$(3,099,894)		3099893.8334		100.0%		$(233,936,635)		233936634.58		100.0%				$(8,890,061)		(37,198,726)		28,308,665		76.1%		$(253,760,522)		244870460.61		96.5%
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						FY24 Q2
Actuals		FY24 Q2 
Budget		FY24 Q2 Forecast		FY24
Budget		Variance Favorable / (Unfavorable)		Percent of Budget				Highlights

				State Appropriations		$   104.4		$   106.7		$   198.8		$   203.3		$   (4.5)		52.5%				Unfavorable due to the Fringe Benefit Differential

				Tuition and Fees		16.9		16.7		33.6		33.4		0.2		50.7%				Slightly above budget due an increase in out of state students

				Grants & Contracts		54.5		56.6		120.4		122.5		(2.1)		44.5%				Unfavorable due to lower than budgeted spending

				Interns/Residents		41.4		41.4		82.7		82.8		(0.1)		50.0%

				Net Patient Revenue		456.8		443.9		919.3		901.5		17.9		50.7%				Volume increases in JDH, UMG and Pharmacy services

				Other Revenue (1)		98.1		92.1		189.3		183.2		6.1		53.5%				Favorable to budget mainly due to investment income 

				Total Revenues		$   772.1		$   757.5		$   1,544.1		$   1,526.6		$   17.5		50.6%



				Salary/Benefits		$   373.4		$   380.2		$   752.4		$   762.2		$   (9.8)		49.0%				Favorable due to vacancy savings and slower hiring

				Drugs/Medical Supplies		150.2		145.3		299.0		294.1		4.9		51.1%				Increase due to volume increase

				Resident and Fellow house staff 		34.0		34.4		68.2		68.6		(0.4)		49.6%

				Other Expenses (2)		191.2		192.9		394.0		396.7		(2.8)		48.2%				Includes utilities, insurance, medical contractual support, and repairs/maintenance; Slightly favorable across several categories

				Capital Projects/Lease and Debt Payments		13.0		13.5		26.5		27.0		(0.5)		48.1%

				Total Expense		$   761.8		$   766.3		$   1,540.1		$   1,548.7		$   (8.5)		49.2%

				Transfer of Unrestricted Fund Balance		- 0		8.9		- 0		22.1		(22.1)

				Net Income/(Loss)		$   10.3		$   0.0		$   4.0		$   (0.0)		$   4.0



				(1) Other Revenue includes auxiliary services, gifts/endowments, external contract revenue, investment income and internal income (offset by internal expense)

				(2) Other expenses includes utilities, insurance, medical contractual support, and repairs/maintenance
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Q2 Actual vs Budget

		Forecast Report				source file = FY24 DEC YTD Rolling forecast and Five year forecast version 1

		Uconn Health

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2024

						FY2024 Budget		FY24 Dec YTD Actuals		FY24 Dec YTD Budget						Q2 forecast - FY2024

				Previous Fiscal Year		Current Fiscal Year		Actual YTD		Budgeted YTD		Total Budget				Total Rolling Forecast		Variance

				Actual		Budgeted		Total Budgeted		Total Budgeted		Remaining		Adjustment				to Budget



		Tuition and Fees		32,729,788		33,398,259		16,927,369		16,699,129		16,699,129				33,626,498		228,240

		Federal Grant Revenue		89,162,095		97,161,551		40,921,198		43,934,632		53,226,919				94,148,117		(3,013,434)

		Non Federal Grant Revenue		26,739,734		25,293,674		13,579,448		12,643,475		12,650,199				26,229,647		935,973

		Auxiliary Services		17,991,287		19,836,631		8,798,269		9,917,163		9,919,469		(1,121,200)

Danville,Lisa: Danville,Lisa:
adjustment brings rolling forecast to current run rate - expected to be below budget		17,596,538		(2,240,094)

		Interns and Residents		79,184,109		82,772,903		41,370,866		41,446,575		41,326,329				82,697,195		(75,709)

		Gift and Endowment Revenue		5,419,042		4,547,544		2,658,151		2,273,772		2,273,772				4,931,923		384,379

		Contractual and Other Income		76,863,468		50,188,881		26,043,884		25,594,440		24,594,440				50,638,324		449,443

		F and A Recoveries		-		(0)		1		(0)		(0)				1		1

		Investment Income		9,817,304		4,499,827		6,168,034		2,249,913		2,249,913		1,218,120

Danville,Lisa: Danville,Lisa:
adjustment brings rolling forecast to current run rate - expected to be over budget
reduced by $2.7M - tied to projection provided by Nikki - $9.6M estimated amount
		9,636,067		5,136,241

		Internal Income		99,994,205		104,167,711		54,430,213		52,106,151		52,061,560				106,491,773		2,324,062





		Gross Patient Revenue		2,236,969,381		2,402,318,152		1,226,103,817		1,200,351,552		1,201,966,600		7,342,944

Danville,Lisa: Danville,Lisa:
FC - Pharmacy gross revenue expected to be greater than budget		2,435,413,362		33,095,209





		Contractual Allowances		1,363,235,146		1,465,570,329		748,358,673		738,162,377		727,407,952		2,354,080

Danville,Lisa: Danville,Lisa:
$4.0M posted in december to remove high level entry posted to actuals earyl in the year - no adj needed in forecast
and adjust for FC of $2,387,638 for add'l gross revenue expected		1,478,120,705		12,550,376

		Bad Debt		30,587,285		35,296,848		20,932,173		18,256,242		17,040,606				37,972,779		2,675,931





		Net Patient Revenue		843,146,951		901,450,976		456,812,971		443,932,934		457,518,042		4,988,865		919,319,878		17,868,902





		Total Revenue		1,281,047,982		1,323,317,956		667,710,403		650,798,183		672,519,773		5,085,785		1,345,315,961		21,998,005





		Salary Expense		550,181,963		599,936,216		298,673,657		301,647,784		298,288,432		(3,000,000)

Danville,Lisa: Danville,Lisa:
Remove unspent high level (orig amt $7.0M for the unknow of the new fb methodology)		593,962,089		(5,974,127)

		Fringe Benefits		357,800,974		162,273,719		74,738,942		78,538,203		83,735,517				158,474,459		(3,799,261)

		Internal Contractual Support		99,414,409		103,667,638		54,142,365		51,855,207		51,812,432				105,954,797		2,287,159

		Medical Dental House Staff		63,309,730		68,636,806		34,045,505		34,443,403		34,193,403				68,238,908		(397,898)

		Medical Contractual Support		16,469,506		21,257,556		10,516,409		10,543,841		10,713,716				21,230,124		(27,432)

		Temporary Per Diem Staff		30,734,933		23,428,640		11,285,149		10,622,006		12,806,634				24,091,783		663,143

		Utilities		13,843,098		14,856,598		6,742,594		7,551,275		7,305,323				14,047,918		(808,681)

		Outside and Other Purchased Services		126,198,623		141,357,806		67,529,432		70,842,098		70,515,708				138,045,140		(3,312,666)

		Insurance		9,471,583		8,297,154		3,068,135		4,148,577		4,148,577		(1,019,507)

Danville,Lisa: Danville,Lisa:
Remove remaining budget for workers comp - should come under budget		6,197,205		(2,099,949)

		Repairs and Maintenance		21,948,133		25,350,534		11,521,174		12,544,932		12,805,603				24,326,776		(1,023,758)

		Drugs		190,467,934		206,372,647		105,973,335		101,804,575		104,568,071		1,101

Danville,Lisa: Danville,Lisa:
FC expected to be greater than budgeet - adjustment brings rolling forecast to current run rate - expected to be over budget 		210,542,507		4,169,860

		Medical Supplies		85,109,579		87,737,665		44,233,940		43,486,419		44,251,246				88,485,186		747,521

		Other Expenses		22,656,179		25,055,226		12,325,731		13,066,388		11,988,838				24,314,569		(740,656)

		Grants Sub Contracts		20,418,164		25,341,793		9,987,947		7,615,552		17,726,242				27,714,189		2,372,396

		Grants Close Out Exp Adj		5,240		92,669		30,894		53,808		38,860				69,754		(22,915)

		Debt Services		8,319,748		8,024,378		4,006,443		4,072,923		3,951,455				7,957,898		(66,480)

		Depreciation		78,444,230		27,000,000		12,987,421		13,500,000		13,500,000				26,487,421		(512,579)

		Total Expenses		1,694,794,027		1,548,687,045		761,809,074		766,336,989		782,350,056		(4,018,406)		1,540,140,724		(8,546,322)





		Net Income		(413,746,046)		(225,369,089)		(94,098,671)		(115,538,806)		(109,830,283)		9,104,192		(194,824,762)		30,544,327





		State Support Salary		153,129,160		111,388,592		55,694,296		55,694,296		55,694,296				111,388,592		0

		State Support Fringe		175,089,738		5,251,257		365,213		2,625,409		2,625,849		(2,250,000)

Danville,Lisa: Danville,Lisa:
removed the remaining portion of the $4.5M FB differential		

Danville,Lisa: Danville,Lisa:
adjustment brings rolling forecast to current run rate - expected to be below budget		

Danville,Lisa: Danville,Lisa:
FC expected to be greater than budgeet - adjustment brings rolling forecast to current run rate - expected to be over budget 		

Danville,Lisa: Danville,Lisa:
adjustment brings rolling forecast to current run rate - expected to be over budget
reduced by $2.7M - tied to projection provided by Nikki - $9.6M estimated amount
		

Danville,Lisa: Danville,Lisa:
Remove unspent high level (orig amt $7.0M for the unknow of the new fb methodology)		

Danville,Lisa: Danville,Lisa:
FC - Pharmacy gross revenue expected to be greater than budget		

Danville,Lisa: Danville,Lisa:
$4.0M posted in december to remove high level entry posted to actuals earyl in the year - no adj needed in forecast
and adjust for FC of $2,387,638 for add'l gross revenue expected		741,061		(4,510,196)

		Additional State Support		110,468,648		86,678,385		48,339,193		48,339,192		38,339,192				86,678,385		0

		Total State Appropriations		438,687,546		203,318,234		104,398,701		106,658,897		96,659,337		(2,250,000)		198,808,038		(4,510,196)





		Net Income after Appropriations		24,941,500		(22,050,854)		10,300,030		(8,879,909)		(13,170,946)		6,854,192		3,983,276		26,034,131
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UMG RVs and Rev















										 

						July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June				Year

				Prior Year RVU's		126,352		142,791		131,061		148,295		136,981		136,256		147,517		142,939		146,515		153,958		155,344		139,314				821,736

		update		FY 2025 budgeted RVU's		141,090		151,892		150,639		153,941		153,377		146,677		152,345		148,009		167,494		148,450		158,429		160,235		

Tim Jobin: Tim Jobin:
Update formula cell reference all the way down each month.		897,615								UMG Financial package, under Income Stmt C under line 52 RVU (Relative value unit) make sure numbers are matching, if not contact UMG team and inform them								Key Indicators on UMG financial package line 52 RVU's on Income Stmt C

		update		FY 2025 RVU's		153,526		143,825		149,043																						446,394						matches UMG

				Prior Year Total Monthly Revenue		$   11,231,590		$   12,316,790		$   12,207,947		$   13,379,385		$   12,354,915		$   11,839,209		$   13,166,486		$   12,399,381		$   12,653,082		$   13,038,785		$   13,792,642		$   14,110,143				73,329,836

		update		FY 2025 Total Monthly Revenue		$   13,232,818		$   12,893,996		$   14,203,266																						40,330,080



						 

																										 







&P	


University Medical Group
RVUs and Revenues

Prior Year RVU's	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	June	126352	142791	131061	148295	136981	136256	147517	142939	146515	153958	155344	139314	FY 2025 budgeted RVU's	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	June	141090.28854181047	151892.19985147216	150638.7663058505	153940.62401265316	153376.60461509362	146676.82808191914	152345.29739603889	148008.74722516164	167494.46323326285	148449.73412589464	158429.45271878413	160234.99389205882	FY 2025 RVU's	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	June	153526	143825	149043	FY 2025 Total Monthly Revenue	13232818	12893996	14203266	Prior Year Total Monthly Revenue	11231590	12316790	12207947	13379385	12354915	11839209	13166486	12399381	12653082	13038785	13792642	14110143	

RVUs



Revenue







JDH Discharges Monthly

						Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

				Prior Year		902		944		962		996		915		1,071		1,031		980		1,053		1,042		1,147		958

				Budget FY25		992		1,034		1,051		1,085		1,000		1,152		1,080		1,015		1,062		1,031		1,030		1,036

				Actual FY25		1,070		1,059		1,013		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



										14		21		14		28		21		14		23		29		27		21
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JOHN DEMPSEY HOSPITAL

 OUTPATIENT VISITS BY FISCAL YEAR 



1	1	



1	1	Fiscal Year



Visits





JOHN DEMPSEY HOSPITAL

 OUTPATIENT VISITS BY FISCAL YEAR 



0	



0	Fiscal Year



Visits





JOHN DEMPSEY HOSPITAL

 OUTPATIENT VISITS BY FISCAL YEAR 



FY 1998	FY 1999	FY 2000	FY 2001 	FY 2002	FY 2003 	FY 2004 Proj.	FY 2004 Budget	126748	132553	140852	139044	169351	205516	230000	230000	



FY 1998	FY 1999	FY 2000	FY 2001 	FY 2002	FY 2003 	FY 2004 Proj.	FY 2004 Budget	0	Fiscal Year



Visits





JDH Discharges

Prior Year	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	902	944	962	996	915	1071	1031	980	1053	1042	1147	958	Budget FY25	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	992.01339999999993	1034.3332	1050.8130000000001	1084.866	999.79899999999986	1151.7476000000001	1080.0606	1015.1948000000001	1062.2797402961417	1030.7840473858269	1030.3928507445812	1035.752177499618	Actual FY25	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1070	1059	1013	0	0	0	0	0	0	0	0	0	







JDH Surgeries



																																 		 				 









						Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

				Prior Year		506		546		526		589		572		464		585		567		577		600		592		515

				Budget FY25		528		592		560		603		582		485		571		548		563		545		589		555

				Actual FY25		550		537		542		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				inpatient Surgical cases

						Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

				Prior Year		179		226		224		225		231		250		234		249		264		263		257		207

				Budget FY25		235		233		237		229		228		238		250		241		248		245		235		230

				Actual FY25		253		235		240



				Prior Year		685		772		750		814		803		714		819		816		841		863		849		722

				Budget FY24		763		825		797		832		810		723		821		789		811		790		824		785

				Actual FY24		803		772		782		0		0		0		0		0		0		0		0		0









&"Times New Roman,Regular"&P	


JDH Surgeries (Inpatient and UHSC)

Prior Year	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	685	772	750	814	803	714	819	816	841	863	849	722	Budget FY24	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	763	825	797	832	810	723	821	789	811	790	824	785	Actual FY24	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	803	772	782	0	0	0	0	0	0	0	0	0	







Academic Charts (Q1)



		Tuition and Fees

		Academic Year		School of Medicine		School of Dental Medicine

		2023-2024*		ERROR:#REF!		ERROR:#REF!

		2022-2023*		ERROR:#REF!		ERROR:#REF!

		2021-2022		ERROR:#REF!		ERROR:#REF!				School of Medicine - Student Count

		2020-2021		ERROR:#REF!		ERROR:#REF!

		2019-2020		ERROR:#REF!		ERROR:#REF!						FY2024 Actual		FY2025 Budget		FY2025 Forecast		Variance

		2018-2019		ERROR:#REF!		ERROR:#REF!				Tuition In State		393		393		421		28

		2017-2018		ERROR:#REF!		ERROR:#REF!				Tuition Out of State		37		33		34		1

										Tuition Regional		7		9		5		(4)

												437		435		460		25

		Student Count

		Academic Year		School of Medicine		School of Dental Medicine

		2023-2024*		ERROR:#REF!		ERROR:#REF!



										School of Dental Medicine - Student Count



												FY2024 Actual		FY2025 Budget		FY2025 Forecast		Variance

										Tuition In State		184		182		185		3

										Tuition Out of State		10		12		8		(4)

										Tuition Regional		10		10		12		2

												204		204		205		1
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UCONN HEALTH

Consolidated Statement of Revenues and Expenses (without Eliminations)

‘Consolidated UConn Health Consolidated UConn Health
YTD June 2024 YTD June 2023
Percent Percent
Actual Budget Variance Variance Actual Variance Variance
Revenues:
Tuition s 33662533 [ s 33340112 8 32421 10%s 32729788 932745 28%)
Research Grants and Contracts 90,061,072 97.161,551 (7.100479)| -73% 89,162,005 898977 10%)
‘Non-Federal Research Grants and Contracts 28,555,545 25293.674 3261871 129% 26730734 1815811 68%|
Ausiliary Enterprises 17335233 19.838.165 (2.502,93) -12.6% 17991287 (656.054) -3.6%)
Internal Income 118,188,772 104041687 14.147.085 13.6% 99.994205 18194567 182%
Interns and Residents 84077.163 82,772,903 1304250 1.6%| 79,184,109 4803054 6.2%|
‘Net Patient Care 057474597 919.824.071 37650527 41%) 843146951 114327646 136%
Gifts & Endowment Income 6364711 4547544 1817.167 40.0% 5419042 945,669 17:5%
Tnvestment Income 13727847 9.777.586 3950261 404% 9817304 3910543 30.8%)
Other Income 52881317 50,188 881 2692436 5.4%) 76,863 468 (23.982.15D) 31.2%)
Total Revenues S 1400328780)S  1346786.174|$ 55542615 41%|S 1281047082 S 121280807 9.5%)
ens
‘Personnel Services s 605505174 [ § 603.170.048 | s 2335127 04%[S 550181963 | 55323211 10.1%)
Fringe Benefits 155043146 155,088,636 (45.490) 0.0% 357.800974 (202757.828)| -56.7%)
Medical Contractual Support 21753018 21,586,937 166,081 0.8% 16:469.506 583,512 321%
Internal Contractual Support 117456312 103,525351 13.930.960 135% 90414409 18.041.903 181%
Medical/Dental House Staff 68,306,152 63.921.806 (615.654) 0.9%| 63.309.730 4996422 7.9%)
Outside Agency Per Diems 23,033,585 21.223.796 1809788 8.5%) 30734933 (7.701,348) 25.1%)
Drugs 216372073 208304758 8.067.315 3.9% 190467.934 25904139 136%
Medical Supplies 92734405 89,866,887 2,867,518 32% 85,100,579 7.624.826 9.0%)
Utilities 13.176.108 14899960 (1.723.85) -11.6% 13.843.008 (666.990) 8%
Outside & Other Purchased Services 136561027 140656408 (4.095,381) 2.9% 126198623 10362404 8.2%)
Tnsurance 13.007.227 8320935 4686292 56.3%) 9471583 3.535.64 37.3%)
Repairs & Maintenance 23253.003 25021,002 (1.767.909) 7.1%) 21948.133 1304960 5.9%|
Debt Service 7910742 8,000,006 (89.264) -L1%| 8319748 (409.006) 4.9%|
Other Expenses. 53.712.028 54517878 (805.849)| -1.5%) 43,079,584 10632444 24.7%)
Depreciation/Funded Capital Projects 45177443 27,000,000 18177443 67.3%) 73444230 (33.266.756) 424%]
Total Expenses S 1503001534 ]S  1550104408|5 42807125 28%|S 1604704027 (101792494) -6.0%)
Exc of Revenses
over Expenses Prio o State Appropristions s 90672745[ s (203318234)] 5 12645480 62%[ S (413746046)| § 223073301 53.9%
State Appropriation-Block Grant s 111388502 § 111388502 | 0 00%($ 153120160 | S (41740.568) 273%)
State Support ARPA/Other 86,678,385 86,678,385 0 0.0% 110468649 | S (23.790.264) 0.0%)
State Support Other Adjustments 5234747 525157 (16510) 03% 175080.738 (169854 991)| -97.0%)
‘Escess/(Deficiency) s 12628979 § - s 12628979 s oso41500|s  (12312.50) -40.4%|
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UConn Health: FY25 Data points 
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Prior Year 902 944 962 996 915 1,071 1,031 980 1,053 1,042 1,147 958
Budget FY25 992 1,034 1,051 1,085 1,000 1,152 1,080 1,015 1,062 1,031 1,030 1,036
Actual FY25 1,070 1,059 1,013 - - - - - - - - -
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Prior Year 685 772 750 814 803 714 819 816 841 863 849 722
Budget FY25 763 825 797 832 810 723 821 789 811 790 824 785
Actual FY25 803 772 782 0 0 0 0 0 0 0 0 0
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UConn Health: FY25 Data points 
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July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
Prior Year RVU's 126,352 142,791 131,061 148,295 136,981 136,256 147,517 142,939 146,515 153,958 155,344 139,314

FY 2025 budgeted RVU's 141,090 151,892 150,639 153,941 153,377 146,677 152,345 148,009 167,494 148,450 158,429 160,235

FY 2025 RVU's 153,526 143,825 149,043

FY 2025 Total Monthly Revenue $13,232,818 $12,893,996 $14,203,266

Prior Year Total Monthly Revenue $11,231,590 $12,316,790 $12,207,947 $13,379,385 $12,354,915 $11,839,209 $13,166,486 $12,399,381 $12,653,082 $13,038,785 $13,792,642 $14,110,143
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University Medical Group
RVUs and Revenues

FY2024 
Actual

FY2025 
Budget

FY2025 
Forecast Variance

Tuition In State 393         393         421         28           
Tuition Out of State 37           33           34           1              
Tuition Regional 7              9              5              (4)            

437         435         460         25           

School of Medicine - Student Count

FY2024 
Actual

FY2025 
Budget

FY2025 
Forecast Variance

Tuition In State 184         182         185         3              
Tuition Out of State 10           12           8              (4)            
Tuition Regional 10           10           12           2              

204         204         205         1             

School of Dental Medicine - Student Count


Operating Budget Risks

		FY25 Spending Items to Monitor





		Staffing

		Employee turnover is greater than historical trends; Overtime, Travel/Temporary Staff, Stipends



		Other Expenses

		Increased inflationary pressures and supply chain shortages, backorders and outages



		Patient Revenue

		DSS Supplement/Enhanced payments Federal match

		340B eligibility and the restriction of 340B pricing by manufacturers in the Contract Pharmacy realm of our 340B program

		Payer mix and volume fluctuations

		State Support

		Additional state support - Mid-year temporary operating support - possibility of receiving the additional funds in January is unknown



		FY26 Forward

		Our fiscal year 2026 forecast leaves UConn Health with a shortfall and will require financial improvement plans to generate new revenues and reduce expenses. 









State Support



		State Support ($M)



		State Support Salary		FY24		FY25		FY24		FY25

		Operating Expenses		$   111,143,522		$   117,723,100		$   111.2		$   117.7

		AHEC		423,455		429,735		0.4		$   0.4

		Total State Support - Salary		$   111,566,977		$   118,152,835		$   111.6		$   118.2



		Additional State Support

		Temporary Operating Support - ARPA		$   51,500,000		$   48,000,000		$   51.5		$   48.0

		Temporary Operating Support - Carry Forward		35,000,000		17,500,000		35.0		17.5

		Temporary Operating Support - Mid year ARPA 				$   10,000,000		- 0		10.0

		Total Additional State Support 		$   86,500,000		$   75,500,000		$   86.5		$   75.5				One-time funds

		Total Appropriation		$   198,066,977		$   193,652,835		$   198.1		$   193.7



		Fringe Benefits*		709,835		5,113,484		0.7		5.1

		Total State Support 		$   198,776,812		$   198,766,319		$   198.8		$   198.8



		The State covers all pension/retirement fringe costs, those costs have been removed from the budget on both the revenue and expense sides



		Comptroller's Retirement/Pension cost was estimated at $211.4M in FY24 compared to $196.6M in FY25





								FY24		FY25		FY26

		Permanent State Support						112.3		123.3		123.3

		Temporary State Support						86.5		75.5		- 0

								198.8		198.8		123.3





Permanent State Support	

FY24	FY25	FY26	112.30000000000001	123.25269999999999	123.25269999999999	Temporary State Support	

FY24	FY25	FY26	86.5	75.5	0	









FY24 Projection





		UConn Health Center		FY24 Forecast		FY24 Budget		Variance		% Variance

		State Support Salary		111566977		111566977		0		0.0% 

		Additional State Support		86500000		86500000		0		0.0% 				One time funds

		State Support Fringe		709835.5		5251257.4		-4541421.9		(639.8%)				decrease is due to the fringe benefit differential

		Total State Support		198776812.5		203318234.4		-4541421.9		(2.3%)

		Tuition and Fees		33838640.4		33398258.6		440381.8		1.3% 				SOM more out of state students than budgeted

		Grants & Contracts		121554465.2		122455225		-900759.8		(0.7%)				Unfavorable due to lower than budgeted spending

		Interns/Residents		82772860.4		82772903.5		-43.09999999		(0.0%)

		Net Patient Revenue		944048029.2		919824070.7		24223958.5		2.6% 				JDH, Pharmacy and UMG growth

		Other Revenue		203114596.1		188385186.7		14729409.4		7.3% 				see below

		Total Revenues		1584105404		1550153879		33951524.9		2.1% 



		Salaries & Wages		600905359.7		601760329		-854969.3		(0.1%)

		Fringe Benefits		154735577		157022499.3		-2286922.3		(1.5%)

		Temporary/Contractual Support		158673683.8		147522177.7		11151506.1		7.0% 				Increase due to 340b contract pharmacy

		Drugs/Medical Supplies		306279504.3		296707979.8		9571524.5		3.1% 				Increase related to clinical revenue volumes

		Resident and Fellow house staff 		68367627.2		68636805.9		-269178.7		(0.4%)

		Utilities		13537960.3		14883069.7		-1345109.4		(9.9%)				Decrease related to energy initiatives

		Interest Expense on Debt Service		7976311.5		7998264.8		-21953.3		(0.3%)

		Purchased Services		134848859.5		140849969.2		-6001109.7		(4.5%)				Decrease in Outside and other purchased services

		Other Expenses		91759030.8		87772783.3		3986247.5		4.3% 				see below

		Capital Projects/Debt Payments		36919737.5		27000000		9919737.5		26.9% 				$10M transferred to capital projects underway – for example Blood bank relocation, H7 Med Surg/Observation unit renovation, Davinci Dual Console, Tomotherapy unit replacement, network infrastructure

		Total Expenses		1574003652		1550153879		23849772.9		1.5% 



		Net Income/(Loss)		10101752.2		0.2000000477		10101752



		Note: Use of decimals may result in rounding differences.

		State Support %		12.5%		13.1%

		Fringe Benefits %		25.8%		26.1%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		17.1		19.8		-2.7		-13.8%				Perfusion Services $422k,  Asylum Hill Family $873k, Pediatrics Faculty Contract $257k, Burgdorf $177k, Convenience parking 155k, SODM Community Based Practice $500k

		Gift and Endowment Revenue		5.8		4.5		1.3		28.3%				One time Cancer center gifts not budgeted

		Contractual and Other Income		50.6		50.2		0.4		0.8%

		F and A Recoveries		0.0		-0.0		0.0		-7143.5%

		Investment Income		13.8		9.8		4.1		41.6%				lower budgeted rates and cash available

		Internal Income		115.7		104.0		11.7		11.2%				340b contract Pharmacy

		Total Other Revenue		203.1		188.4		14.7		7.8%



		Other Expenses

		Insurance		13.0		8.3		4.7		55.9%				Increase due to Malpractice insurance - $5M more transferred to cash in FY24

		Repairs and Maintenance		23.4		25.3		-1.8		-7.3%

		Other Expenses		26.1		28.7		-2.6		-9.0%

		Grants Sub Contracts		29.0		25.4		3.8		15.0%

		Grants Close Out Exp Adj		0.0		0.1		-0.1		-60.0%

		Total Other Expenses		91.8		87.8		4.0		4.5%







				Fiscal Year 		Fiscal Year 

				0		0

				Forecast		Budget		Variance		% Variance				Notes



		Tuition and Fees		33,838,640		33,398,259		440,382		1.3%				SOM more out of state students than budgeted

		Federal Grant Revenue		93,548,584		97,161,551		(3,612,967)		-3.7%				Unfavorable due to lower than budgeted spending

		Non Federal Grant Revenue		28,005,881		25,293,674		2,712,207		10.7%

		Auxiliary Services		17,091,348		19,838,165		(2,746,817)		-13.8%				Perfusion Services $422k,  Asylum Hill Family $873k, Pediatrics Faculty Contract $257k, Burgdorf $177k, Convenience parking 155k, SODM Community Based Practice $500k

		Interns and Residents		82,772,860		82,772,903		(43)		-0.0%

		Gift and Endowment Revenue		5,835,543		4,547,544		1,287,999		28.3%				One time Cancer center gifts not budgeted

		Contractual and Other Income		50,613,497		50,188,881		424,616		0.8%

		F and A Recoveries		1		(0)		1		-7143.5%

		Investment Income		13,843,691		9,777,586		4,066,105		41.6%				lower budgeted rates and cash available

		Internal Income		115,730,517		104,033,011		11,697,506		11.2%				340b contract Pharmacy





		Gross Patient Revenue		2,525,840,198		2,433,686,856		92,153,342		3.8%				JDH, Pharmacy and UMG growth





		Contractual Allowances		1,533,807,983		1,481,130,234		52,677,748		3.6%

		Bad Debt		47,984,186		37,702,343		10,281,844		27.3%





		Net Patient Revenue		944,048,029		919,824,071		24,223,959		2.6%





		Total Revenue		1,385,328,592		1,346,835,644		38,492,948		2.9%





		Salary Expense		600,905,360		601,760,329		(854,969)		-0.1%				YTD april - UMG,  JDH and CAS over budget while research, sodm and SOM under budget

		Fringe Benefits		154,735,577		157,022,499		(2,286,922)		-1.5%				high level bud mod moved fb into salary budget 

		Internal Contractual Support		115,124,560		103,527,575		11,596,985		11.2%				Contract Pharmacy

		Medical Dental House Staff		68,367,627		68,636,806		(269,179)		-0.4%

		Medical Contractual Support		20,586,495		21,736,207		(1,149,713)		-5.3%				Less spend in GME and UMG Radiology 

		Temporary Per Diem Staff		22,962,629		22,258,395		704,234		3.2%

		Utilities		13,537,960		14,883,070		(1,345,109)		-9.0%				Savings in Gas and water as compared to budget

		Outside and Other Purchased Services		134,848,859		140,849,969		(6,001,110)		-4.3%

		Insurance		12,972,337		8,320,935		4,651,402		55.9%				Increase due to Malpractice insurance - $5M more transferred to cash in FY24

		Repairs and Maintenance		23,405,221		25,252,982		(1,847,760)		-7.3%

		Drugs		213,829,938		208,148,221		5,681,718		2.7%				Increase related to clinical revenue volumes

		Medical Supplies		92,449,566		88,559,759		3,889,807		4.4%				Increase related to clinical revenue volumes

		Other Expenses		26,086,541		28,664,404		(2,577,863)		-9.0%

		Grants Sub Contracts		29,257,853		25,441,793		3,816,060		15.0%

		Grants Close Out Exp Adj		37,079		92,669		(55,590)		-60.0%

		Debt Services		7,976,312		7,998,265		(21,953)		-0.3%

		Depreciation		36,919,737		27,000,000		9,919,737		36.7%

		Total Expenses		1,574,003,652		1,550,353,879		23,649,773		1.5%





		Net Income		(188,675,060)		(203,318,234)		14,643,175		-7.2%





		State Support Salary		111,566,977		111,566,977		0		0.0%

		State Support Fringe		709,835		5,251,257		(4,541,422)		-86.5%				Fringe differential

		Additional State Support		86,500,000		86,500,000		0		0.0%

		Total Appropriations		198,776,812		203,318,234		(4,541,422)		-2.2%





		Net Income after Appropriations		10,101,753		0







FY25 Spending Plan

										-1



		UConn Health Center		FY25 Budget		Primary FIP		Secondary Mid Year FIP		FY25 Revised Budget		FY24 Forecast		Variance		% Variance

		State Support Salary		118152835						118152835		112.0		6585858		5.9% 				Includes $429,735 for AHEC, $735,000 Endometriosis, $178,385 Poison Ctrl positions and block grant of $112,725,246 and $4,084,469 est RSA

		Additional State Support		65500000				10000000		75500000		87.0		-11000000		(12.7%)				$17.5M Temp operating support, $48M ARPA

		State Support Fringe		5113483.5						5113483.5		0.7		4403648.04		100.0% 				Fringe differential added back to budget in FY25

		Total State Support		188766318.5				10000000		198766318.5		198776812.5		-10493.96001		(0.0%)

		Tuition and Fees		34236397.1						34236397.1		33.8		397756.7		1.2% 				Approved rate increases and less out of state students in School of Medicine

		Grants & Contracts		119154063.1						119154063.1		121.6		-2400402.1		(2.0%)				Revenue expected to increase but offset with decrease due to an extraordinary grant subcontract (no F&A impact)

		Interns/Residents		90211511						90211511		82.8		7438650.6		9.0% 				Increase of expense offset with revenues - bottom line at 14% or $15M profit

		Net Patient Revenue		999350441.7		4000000				1003350442		944.0		59302412.5		6.3% 				Volume increases in JDH, UMG, FC - includes new home infusion prg $2.0m, and UMG adj charges to be in line with Jan 1 EPIC charge updates - offset with contractual allowances

		Other Revenue		206448825.5						206448825.5		203.1		3334229.4		1.6% 				see below

		Total Revenues		1638167557		4000000		10000000		1652167557		1584105404		68062153.14		4.3% 



		Salaries & Wages		644158308.5		-4150000				640008308.5		600.9		39102948.8		6.5% 				salary increases, full year effect and new faculty/staff offset with reduction in temp per diems

		Fringe Benefits		168269927		-1320000				166949927		155.0		12214350		7.9% 				Reflects new fringe methodology - Comptroller covers retirement fringe costs and UCH covers all other fringe costs

		Temporary/Contractual Support		159198908.3						159198908.3		158.7		525224.5		0.3% 				Decrease in per diem staff/backfill  due to departments being fully staffed, offset with an increase in Locums for Intraoperative Services, increase in Medical contract support

		Drugs/Medical Supplies		332026662.6						332026662.6		306.3		25747158.3		8.4% 				growth in patient volume and growth related to pharmacy along with rate increases

		Resident and Fellow house staff 		77487661.4						77487661.4		68.4		9120034.2		13.3% 				Increase of expense offset with revenues - bottom line at 14% or $15M profit

		Utilities		14775004.6						14775004.6		13.5		1237044.3		9.1% 				Electricity rates expected to increase in FY25

		Interest Expense on Debt Service		8041923.3						8041923.3		8.0		65611.8		0.8% 

		Purchased Services		149927379.1		-4530000				145397379.1		134.8		10548519.6		7.8% 				Contract Pharmacy and infusion services, Storrs MOU increases, Development/foundation, IT Security, IT maintenance agreements, food and nutrition, Marketing/Advertising

		Other Expenses		79022093.7						79022093.7		91.8		-12736937.1		(13.9%)				Variance due to an extraordinary grant subcontract (no F&A impact)

		Capital Projects/Debt Payments		30887336						30887336		36.9		-6032401.5		(16.3%)				includes a $5.0M reduction for savings on capital spend in FY25 and FY24 and $10M transfer to capital in Fy24

		Total Expenses		1663795205		-10000000		- 0		1653795205		1574003652		79791552.9		5.1% 



		Prior Year Unrestricted Fund Balance		0				1600000		1600000		0		1600000



		Net Income/(Loss)		-25627647.6		14000000		11600000		-27647.60001		10101752.16		-10129399.76





		Non-operating pension/retirement costs								196585221		211417315.5		-14832094.51		(7.0%)				New fringe methodology - Comptroller covers retirement fringe costs and UCH covers all other fringe costs



		Note: Use of decimals may result in rounding differences.





										Salaries on State support

		State Support %		11.5%						18%		12.5%

		Fringe Benefits %		26.1%								25.8%







		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		15.7								17.1		-1.4		-8.0%				(SOM) Asylum Hill Contract - not expected to meet maximum billable per contract due to faculty vacancies, (JDH) CCMC Agreement reduced beds by 10 plus rental credits, Perfusion services CCMC contract terminated

		Gift and Endowment Revenue		4.9								5.8		-0.9		-15.3%				one time Cancer Center gifts in FY24 not expected in FY25, approx $900k

		Contractual and Other Income		55.5								50.6		4.9		9.6%				340b Contract Pharmacy $2.9M, CCMC NICU payroll $1.2m, Population health $380k

		F and A Recoveries		0.0								0.0		-0.0		-100.1%				F&A budgeted to increase approx $4.2m

		Investment Income		10.0								13.8		-3.8		-27.8%				estimated rates and cash available to be lower in FY25

		Internal Income		120.3								115.7		4.5		3.9%				(FC) Decrease of $1.2M MSI rent charge ending in Nov, (IS) $469k New positions for charged to Specialty Pharmacy and $393k Home infusion prg staff, (JDH) $4.3M Specialty pharmacy UHPSI, JDH 340B MTM clinic $690k, (SOM) $1.9M  Increase in GME charged to JDH

		Total Other Revenue		206.4								203.1		3.3		1.6%



		Other Expenses

		Insurance		7.3								13.0		-5.6		-43.5%				additional expense of $5.0M in malpractice for F24

		Repairs and Maintenance		26.0								23.4		2.6		11.3%				$1.2m clinical engineering and repairs and maintenance contracts

		Other Expenses		26.5								26.1		0.4		1.4%				decrease due to one time large purchases for clinical engineering in FY24

		Grants Sub Contracts		19.3								29.0		-10.0		-34.0%				decrease due to an extraordinary grant subcontract (no F&A impact)

		Grants Close Out Exp Adj		-0.1								0.0		-0.1		-392.7%

		Total Other Expenses		79.0								91.8		-12.7		-13.9%





















Revenue Chart (by Category)



				chart includes FIP entries



		Revenues ($M)

		State Support		198.8		12.0%

		Academic		124.4		7.5%

		Research		119.2		7.2%

		Clinical (Net Patient Revenue and 340B Pharmacy)		1114.7		67.5%

		Other Revenue		95.1		5.8%

				1652.2



		State Support		198.8		12

				- 0		0

				- 0		0

		Academic		124.4		7.5

		Research		119.2		7.2

		Clinical		1,114.7		67.5

		Other Revenue		95.1		5.8

		fix rounding issues		1,652.2		100



		State Support Salary		118.2		59.4%

		State Support Fringe		5.1		2.6%

		Additional State Support		76.0		38.0%

				198.8







		Clinical Revenue calc

		UCH all entities-net patient revenue		1003.4		with fip

		JDH Contractual and other income		46.3

		UMG Contractual and other income		7.0

		JDH internal income - 340b contract pharmacy		58.0

		UMG internal income - Oral Maxillofacial		0.1

				1114.7







		Other revenue calc

		UCH total -Auxillary, gifts/endowments, investment income, contractual and other income, internal income		206.4

		Less:

		JDH/UMG contractual and other income		-53.3

		JDH/UMG internal income		-58.1

				95.0



FY25 Revenue by Source of funds























State Support	Academic	Research	Clinical (Net Patient Revenue and 340B Pharmacy)	Other Revenue	198766318.49999392	124447908.09999999	119154063.09999999	1114741026.5986269	95058240.601373315	







State Support Salary	State Support Fringe	Additional State Support	118152834.99999399	5113483.4999999199	75500000	



Revenue Chart



				chart includes FIP entries



		Revenues ($M)

		State Support  		198.8		12.0%

		Tuition and Fees		34.2		2.1%

		Interns/Residents		90.0		5.5%

		Grants & Contracts		119.2		7.2%

		Net Patient Revenue		1003.4		60.7%

		Other Revenue		206.4		12.5%

				1652.2





		State Support  		198.8		12

		Tuition and Fees		34.2		2.1

		Interns/Residents		90.2		5.5

		Grants & Contracts		119.2		7.2

		Net Patient Revenue		1003.4		60.7

		Other Revenue		206.4		12.5

		fix rounding issues		1652.2		100



		State Support Salary		118.2

		State Support Fringe		5.1

		Additional State Support		76.0

				198.8



		Internal income variance detail -- (FC) Decrease of $1.2M MSI rent charge ending in Nov, (IS) $469k New positions for charged to Specialty Pharmacy and $393k Home infusion prg staff, (JDH) $4.3M Specialty pharmacy UHPSI, JDH 340B MTM clinic $690k, (SOM) $1.9M  Increase in GME charged to JDH



FY25 Revenues













[CATEGORY NAME]
12.5%











State Support  	Tuition and Fees	Interns/Residents	Grants 	&	 Contracts	Net Patient Revenue	Other Revenue	198766318.49999392	34236397.100000001	90211511	119154063.09999999	1003350441.7	206448825.5	





State Support Salary	State Support Fringe	Additional State Support	118152834.99999399	5113483.4999999199	75500000	



Expense Chart



				chart includes FIP entries



		Expenses ($M)

		Salaries & Wages		640.0		38.7%

		Fringe Benefits		167.0		10.1%

		Temporary/Contractual Support		159.2		9.6%		63.1%

		Resident and Fellow house staff 		77.5		4.7%

		Drugs/Medical Supplies		332.0		20.1%

		Utilities		14.8		0.9%

		Interest Expense on Debt Service		8.0		0.5%

		Purchased Services		145.4		8.8%

		Other Expenses		79.0		4.8%

		Capital Projects/Debt Payments		31.0		1.9%

				1653.8



		Salaries & Wages		640.0		38.7

		Fringe Benefits		166.9		10.1

		Temporary/Contractual Support		159.2		9.6

		Resident and Fellow house staff 		77.5		4.7

		Drugs/Medical Supplies		332.0		20.1

		Utilities		14.8		0.9

		Interest Expense on Debt Service		8.0		0.5

		Purchased Services		145.4		8.8

		Other Expenses		79.0		4.8		changed to 4.7% on chart was 4.8%

		Capital Projects/Lease and Debt Payments		30.9		1.9

		fix rounding issues		1,653.7		100.1



		Note: Use of decimals may result in rounding differences.





 FY25 Expenses



















[CATEGORY NAME]
4.7%







Salaries 	&	 Wages	Fringe Benefits	Temporary/Contractual Support	Resident and Fellow house staff 	Drugs/Medical Supplies	Utilities	Interest Expense on Debt Service	Purchased Services	Other Expenses	Capital Projects/Debt Payments	0.3869936898828395	0.1009495773997451	9.6262770545480825E-2	4.6854447992807698E-2	0.20076649254789883	8.9339989375933643E-3	4.8627080778308063E-3	8.791740277415952E-2	4.7782272850338293E-2	1.8676638991306258E-2	



Net Patient Revenue summary



		Net Patient Revenue

		$ M		FY25 Budget		FY24 Forecast		Variance		% Variance

		John Dempsey Hospital		678587788.9		645165725.3		33422063.61		5.2%

		UConn Medical Group		154644581.9		142442510.8		12202071.12		8.6%

		Dental Clinics		10504387.82		10439560.48		64827.3476		0.6%

		Pharmacy		159613683		146000232.6		13613450.4		9.3%



		  Total		1003350442		944048029.2		59302412.47		6.3%









John Dempsey Hospital (JDH) $678.6M 
Acute care, University teaching hospital licensed for 234 beds.
Inpatient/Outpatient Services and Urgent Care

UConn Medical Group (UMG) $154.6M
 Among the largest multi-specialty faculty clinical group practices in the region

Dental Clinics (University Dentist and UConn Dental Clinics) $10.5M 

Faculty and resident dental care practices.

Pharmacy (UHPSI and UHIPS) $159.6M
 Specialty medication therapy and home infusion program



Net Patient Revenue Chart



				per Audit FS																												Strata

				FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24 Forecast		FY25 Budget

		JDH		246.2		264.3		273.5		281.4		286.8		337.3		351.9		367.7		398.7		406.0		402.3		456.6		533.9		590.3		645.2		678.6

Danville,Lisa: Danville,Lisa:
includes fip entry

		UMG		76.4		73.7		70.8		71.0		77.3		82.8		88.5		89.1		96.9		117.5		101.7		124.9		123.8		129.6		142.4		154.6

Danville,Lisa: Danville,Lisa:
includes fip entry

		Dental Clinics 		2.9		4.5		4.6		3.8		7.4		10.2		11.1		10.2		11.7		11.0		7.8		10.0		10.5		10.7		10.4		10.5

		Specialty Pharmacy - FC		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37.4		75.4		111.3		146.0		159.6

		Net Patient Revenue		325.5		342.5		348.9		356.2		371.5		430.3		451.5		467.0		507.3		534.5		511.8		628.9		743.5		841.9		944.0		1,003.4

																																		133%



Net Patient Revenue ($M)                                                                                                                                                            (JDH, UMG, Dental Clinics and Specialty Pharmacy)



Net Patient Revenue	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	628.89935799999989	743.49331700000005	841.85672099999988	944.04802921199996	1003.350441686156	JDH	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	456.560089	533.88463200000001	590.25817499999994	645.16572531599991	678.58778892637986	UMG	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	124.933707	123.77485	129.55724999999998	142.44251082	154.64458193617205	Dental Clinics 	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	10.028428	10.46527	10.711696999999999	10.439560475999999	10.504387823604041	Specialty Pharmacy - FC	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	37.377133999999998	75.36856499999999	111.329599	146.00023259999998	159.61368300000015	





 JDH Discharges













																				Fiscal Year		Discharges		% Growth		Obs OExt Discharges

																				FY09		9,766

																				FY10		9,513		-2.6%

																				FY11		9,256		-2.7%		956

																				FY12		8,515		-8.0%		1,195

																				FY13		8,487		-0.3%		1,293

																				FY14		8,566		0.9%		1,538

																				FY15		8,946		4.4%		1,706

																				FY16		9,061		1.3%		1,776

																				FY17		9,240		2.0%		2,151

																				FY18		10,105		9.4%		2,435

																				FY19		9,811		-2.9%		2,929

																				FY20		9,173		-6.5%		2,672

																				FY21		8,901		-3.0%		3,253

																				FY22 Budget		9,419		5.8%		3,191

																				FY22		9,770		3.7%		3,340

																				FY23 Budget		9,987		2.2%		3,404

																				FY23 		10,837		8.5%		3,717

																				FY24 Budget		11,499		6.1%		3,920

																				FY24 Forecast		11,818		2.8%		3,924

																				FY25 Budget		12,569		6.4%		4,023

																				Fiscal Year		Inpatient Discharges		Obs OExt Discharges		Total

																				FY11		9,256		956		10,212

																				FY12		8,515		1,195		9,710

																				FY13		8,487		1,293		9,780

																				FY14		8,566		1,538		10,104

																				FY15		8,946		1,706		10,652

																				FY16		9,061		1,776		10,837

																				FY17		9,240		2,151		11,391

																				FY18		10,105		2,151		12,256

																				FY19		9,811		2,900		12,711

																				FY20 Budget		10,486		2,929		13,415

																				FY20		9,173		2,672		11,845

																				FY21		8,901		3,253		12,154

																				FY22 Budget		9,419		3,191		12,610

																				FY22		9,770		3,340		13,110

																				FY23 Budget		9,987		3,404		13,391

																				FY23 		10,837		3,717		14,554

																				FY24 Budget		11,499		3,920		15,419

																				FY24 Forecast		11,818		3,924		15,742

																				FY25 Budget		12,569		4,023		16,592		5.4%



&P


John Dempsey Hospital
Inpatient Discharges by Fiscal Year





FY21	FY22	FY23 	FY24 Budget	FY24 Forecast	FY25 Budget	8901	9770	10837	11499	11818	12569	



John Dempsey Hospital

Discharges - Inpatient and Outpatient



 Inpatient Discharges 	

FY21	FY22	FY23 	FY24 Forecast	FY25 Budget	8901	9770	10837	11818	12569	 Obs OExt Discharges 	

FY21	FY22	FY23 	FY24 Forecast	FY25 Budget	3253	3340	3717	3924	4023	Total	

FY21	FY22	FY23 	FY24 Forecast	FY25 Budget	12154	13110	14554	15742	16592	





John Dempsey Hospital

Discharges by Fiscal Year

Inpatient & Outpatient



Total	

FY21	FY22	FY23 	FY24 Forecast	FY25 Budget	12154	13110	14554	15742	16592	





ED visits













																				Fiscal Year		Inpatient		Outpatient		Total		ADV

																				FY17		5,588		28,611		34,199		93.7

																				FY18		6,122		29,813		35,935		98.5

																				FY19		6,130		30,498		36,628		100.4

																				FY20		5,834		28,572		34,406		94.0

																				FY21		5,764		29,692		35,456		97.1

																				FY22		6,191		38,129		44,320		121.4

																				FY23		6,997		44,756		51,753		141.8

																				FY24 Budget		7,333		45,656		52,989		144.8

																				FY24 Forecast		7,687		48,745		56,432		154.2

																				FY25 Budget		8,182		49,477		57,659		158.0		2.2%
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John Dempsey Hospital
Emergency Room Visits



FY21	FY22	FY23	FY24 Forecast	FY25 Budget	5834	5764	6191	7333	7687	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	35456	44320	51753	56432	57659	





JDH Surgery cases

		All Surgical Cases (JDH OR and UHSC):



				FY20		FY21		FY22		FY23		FY24 Budget		FY24 Forecast		FY25 Budget

		OR		5,294		6,163		6,345		6,693		7,111		7,229		7,510

		UHSC		5,569		6,334		6,480		6,545		6,835		6,576		6,720

		TOTAL		10,863		12,497		12,825		13,238		13,946		13,805		14,230



																3.1%





John Dempsey Hospital

Surgical Cases 

(OR and UHSC)



TOTAL	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	12497	12825	13238	13805	14230	OR	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	6163	6345	6693	7229	7510	UHSC	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	6334	6480	6545	6576	6720	









Pharmacy Chart

		Pharmacy- Income Statement by Year by Month

		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2018, 2019, 2020, 2021, 2022, 2023

		Fiscal Month - FiscalMonth: (All)

		MR Department - Department: FC-62060-00000-852000-70 - UConn Health Pharmacy Services-DOC, FC-62060-00000-852001-70 - UConn Health Pharm Servics-Internal, FC-62060-00000-852002-70 - UConn Health Pharmacy Services-UMG, FC-62060-00000-852003-70 - Pharmacy Investigational Drug Progr, FC-62060-00000-852004-70 - Pharmacy Svcs Inc-Contract Pharmacy, JDH-83120-00000-180030-30 - JDH Salaries - 340b, JDH-83120-00000-800197-30 - Ryan White 340b Contract Pharmacy, JDH-83120-00000-800198-30 - JDH 340b Contract Pharmacy, FC-62060-00000-852010-70 - UCHC Pharmacy Corp Hi-Level, JDH-83121-00000-800181-30 - HEMOPHILIA CLINIC, FC-62060-00000-852008-70 - UHPSI - Infusion Services, JDH-83120-00000-800264-30 - Medication Therapy Mgt Clinic

				2018		2019		2020		2021		2022		2023		2024		2025																contract pharmacy holding the staff for UHPSI 220037-60002-30 not included in rollup since revenue is internal income for the expense of the employees

				Actual		Actual		Actual		Actual		Actual		Actual		forecast		Budget		note - FY24 per annualized report in Strata and FY25 per budget report in strata

		Tuition and Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Non Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Auxiliary Services		- 0		(265,002)		(120,036)		- 0		- 0		- 0		- 0		- 0

		Interns and Residents		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gift and Endowment Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual and Other Income		19,413,031		50,490,137		47,578,127		41,034,689		37,812,723		43,485,518		21,651,878		24,597,418

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Investment Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Internal Income		- 0		4,597		456,301		10,673,516		24,878,205		33,500,574		50,229,243		55,216,922





		Gross Patient Revenue		- 0		- 0		- 0		49,356,197		108,654,478		164,416,009		209,254,905		232,100,282





		Contractual Allowances		- 0		- 0		- 0		11,979,019		33,260,500		53,082,585		66,063,025		72,409,656

		Bad Debt		- 0		- 0		- 0		44		25,413		3,629		872		71,194





		Net Patient Revenue		- 0		- 0		- 0		37,377,134		75,368,564		111,329,795		143,191,008		159,619,432





		Total Revenue		19,413,031		50,229,731		47,914,391		89,085,339		138,059,493		188,315,886		215,072,129		239,433,772





		Salary Expense		414,634		734,693		940,748		833,792		1,014,830		992,899		1,125,359		1,341,608

		Fringe Benefits		225,530		518,161		611,882		620,451		789,594		745,709		334,867		376,048

		Internal Contractual Support		3,312,368		5,239,839		4,876,670		13,650,670		27,793,512		38,296,640		54,011,871		59,761,282

		Medical Dental House Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Medical Contractual Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Temporary Per Diem Staff		- 0		383,529		137,946		- 0		- 0		- 0		- 0		- 0

		Utilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Outside and Other Purchased Services		460,588		949,878		6,407,978		11,357,806		14,900,854		15,858,627		14,180,051		15,855,477

		Insurance		- 0		- 0		750		750		750		750		- 0		- 0

		Repairs and Maintenance		- 0		- 0		5,253		6,925		- 0		- 0		- 0		- 0

		Drugs		6,619,935		32,333,631		25,270,593		45,978,400		78,600,467		115,360,235		128,849,153		141,905,968

		Medical Supplies		- 0		166,199		52,025		52,945		49,926		78,781		84,253		89,808

		Other Expenses		9,636		67,414		100,844		33,054		46,893		76,151		58,595		75,916

		Grants Sub Contracts		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Grants Close Out Exp Adj		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Depreciation		- 0		206		823		878		3,042		4,278		4,278		4,495

		Total Expenses		11,042,691		40,393,549		38,405,512		72,535,671		123,199,867		171,414,071		198,648,426		219,410,603





		Net Income		8,370,340		9,836,183		9,508,879		16,549,669		14,859,626		16,901,815		16,423,703		20,023,169









				FY18		FY19		FY20		FY21		FY22		FY23		FY24 Forecast		FY25 Budget

		Total Revenue		19,413,031		50,229,731		47,914,391		89,085,339		138,059,493		188,315,886		215,072,129		239,433,772



		Drugs		6,619,935		32,333,631		25,270,593		45,978,400		78,600,467		115,360,235		128,849,153		141,905,968





























Pharmacy Revenues and Drugs ($M)



Total Revenue	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	89085339.269999996	138059492.81	188315886.18000001	215072129.21333399	239433771.75568601	Drugs	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	45978399.859999999	78600466.560000002	115360234.84	128849152.773333	141905967.79900599	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	









UMG Encounters









						FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24 Forecast		FY25 Budget

		UMG Encounters				553,016		542,611		529,703		523,570		540,574		575,416		602,923		655,234		656,848		667,009		719,760		625,310		687,570		791,756		843,530		908,987		936,470

		Vaccinations				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		76,925		32,804		6,882		3,650		- 0

		UMG Encounters				553,016		542,611		529,703		523,570		540,574		575,416		602,923		655,234		656,848		667,009		719,760		625,310		764,495		824,560		850,412		912,637		936,470

		UMG RVU's				883,919		875,441		848,932		839,310		863,044		915,822		987,303		1,057,267		1,050,731		1,084,289		1,174,160		1,035,563		1,300,162		1,446,597		1,550,265		1,695,198		1,767,578

																																						4.3%





UMG Encounters	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	764495	824560	850412	912637	936470	





Tuition and Fees

		School of Medicine

				FY19		FY20		FY21		FY22		FY23		FY24 Forecast		FY25 Budget

		Student Count		423		433		440		446		442		436		435

																		Budget count is based on paid students not official enrollment. It looks like the other counts are enrollment.

		Tuition 										$18,324,825		18,826,574		19,119,239		source: strata accts 51011,51012,51013,51016

		Fees										$1,220,944		1,212,282		1,264,900		source: strata accts 51501

		Tuition and Fees		$16,386,751		$17,618,309		$18,300,078		$18,620,821		$19,545,769		20,038,856		20,384,139





		AVG		$38,739		$40,689		$41,591		$41,751		$44,233		$45,956		$46,860







		School of Dental Medicine

				FY19		FY20		FY21		FY22		FY23		FY24 Forecast		FY25 Budget

		Student Count		186		202		199		201		203		203		204		source: coda reports and registration data

		Tuition 		7,083,596		8,242,145		8,004,026		8,319,869		8,832,910		9,156,131		9,488,997		source: strata accts 51011,51012,51013,51016

		Fees		472,068		530,654		541,081		565,614		591,339		604,948		624,240		source: strata accts 51501

		Tuition and Fees		7,555,664		8,772,799		8,545,107		8,885,483		9,424,249		9,761,079		10,113,237





		AVG		40,622		43,430		42,940		44,206		46,425		48,084		49,575

		Tuition and Fees

		Academic Year		School of Medicine		School of Dental Medicine

		2024-2025		$20,384,139		$10,113,237

		2023-2024		$20,038,856		$9,761,079

		2022-2023		$19,545,769		$9,424,249

		2021-2022		$18,620,821		$8,885,483

		2020-2021		$18,300,078		$8,545,107

		2019-2020		$17,618,309		$8,772,799

		2018-2019		$16,386,751		$7,555,664

		Student Count

		Academic Year		School of Medicine		School of Dental Medicine

		2024-2025		435		204

		2023-2024		436		203

		2022-2023		442		203

		2021-2022		446		201

		2020-2021		440		199

		2019-2020		433		202

		2018-2019		423		186



Tuition and Fees	 FY21 	 FY22 	 FY23 	 FY24 Forecast 	 FY25 Budget 	18300078	18620821	19545769	20038856	20384139	Student Count	

 FY21 	 FY22 	 FY23 	 FY24 Forecast 	 FY25 Budget 	440	446	441.88	436.04	435	









Tuition and Fees	 FY21 	 FY22 	 FY23 	8545107	8885482.7199999988	9424249	9761079	10113237	Student Count	

 FY21 	 FY22 	 FY23 	 FY24 Forecast 	 FY25 Budget 	199	201	203	203	204	











Other Revenue Chart

				Other Revenue

				$ M		FY25 Budget		FY24 Forecast		Variance		% Variance

				Auxiliary Services		15718522.02		17091348.17		-1372826.152		-8%

				Gift and Endowment Revenue		4945036.91		5835543.492		-890506.5818		-15.3%

				Contractual and Other Income		55486725.37		50613496.67		4873228.705		9.6%

				Investment Income		9999642.024		13843691.04		-3844049.016		-27.8%

				Internal Income		120298899.2		115730516.7		4568382.521		3.9%

				  Total		206448825.5		203114596.1		3334229.477		1.6%



Investment Income $10.0M
UConn Health has benefited from short term investment fund (STIF) rates of nearly 5%.

Auxiliary Services $15.7M
Creative Child Care, Parking, Family Medicine contracts, Perfusion Services etc.

Contractual and Other Income $55.5M
JDH 340b external contract pharmacy, NNICU agreement and other contracts/agreements

Internal Income $120.3M
JDH 340b internal contract pharmacy, JDH/SOM interns and residents, dental house staff and rental fees

Gift and Endowment $4.9M
Decrease in FY25 due to one time gifts in FY24



Research Awards



&"-,Bold"&12Total Obligated Dollars, Award Activity and IDC Recoveries by Fiscal Year - including Dr. Hoch's NSF Grant	


Total F&A Recoveries ($M)



TOTAL	

FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24 Forecast	FY25 Budget	20.38306	21.040747	20.582329999999999	19.188103000000002	20.845535999999999	21.796817000000001	25.239267000000002	29.639154000000001	31.638248000000001	29.554707000000001	33.081043999999999	







FTE Chart

										Source data - see FTE chart - UCH - FTE CHART SUPPORT (located in FY25 Budget, consolidated budget and board presentation, supporting documents

		Row Labels		Sum of 2025 Salary FTEs Total

		Confidential - Non-union		88.00		1.6%

		Faculty - Non-union		61.80		1.1%

		Management - Non-union		196.31		3.5%

		Other*		402.67		7.2%

		AAUP		652.89		11.6%

		State Wide Union		933.56		16.6%

		UHP		3,293.11		58.5%

		Grand Total		5,628.34		100.0%

				union		86.7%

				nonunion		13.3%



Salaries & Wages -  $640.0M - 5,629 FTEs







Confidential - Non-union	Faculty - Non-union	Management - Non-union	Other*	AAUP	State Wide Union	UHP	88	61.799999000000035	196.30506800000001	402.66706400000766	652.89232899999934	933.56499999999699	3293.1149330000317	



Drugs_Med Supplies



		Drugs and Medical Supplies

		$ M		FY25 Budget		FY24 Forecast		Variance		% Variance

		Drugs  		232906714		213829938.3		19076775.7		8.9%

		Medical Supplies		99119948.59		92449566.06		6670382.534		7.2%



		  Total		332026662.6		306279504.3		25747158.24		8.4%



Drugs
Rate increases estimated at 5.0% along with volume increase in JDH, UMG and Pharmacy

Medical Supplies
 Rate increases estimated at 3.0% along with volume increase in JDH, UMG and Pharmacy



Purchased Services

		Purchased Services

		$ M		FY25 Budget		FY24 Forecast		Variance		% Variance

		Purchased Services		145397379.1		134848859.5		10548519.65		7.8%





		  Total		145397379.1		134848859.5		10548519.65		7.8%



Facilities  
Includes custodial services, laundry and linen, waste management, landscaping and other facilities contracts.


Research 
Includes consulting services,  lab and facility costs. 



Other  Services
Includes Information Technology software/hardware maintenance, IT security contracts, telecom, Public safety, communications, development, Audit services


Clinical Services 
Contract Pharmacy services, food and nutrition, lab and medical services, revenue cycle contracts, offsite rental agreements, medical equipment leasing



Other Expenses Chart

		Other Expenses:

		Insurance		7,333,616

		Repairs and Maintenance		26,045,029

		Minor equipment		3,839,537

		Supplies		7,573,339

		Library E-Resources		2,996,664

		Student Grants and Aid - Graduate		5,267,480

		Loan Forgiveness Expense		3,530,870

		Other (Employee Education, Property Taxes, fellowships, etc)		3,242,127

		Grants Sub Contracts		19,193,432

		Total Expense		79,022,094



		Other expense per chart		79,022,094

		check		(0)



		Other Expenses		26,450,017

		Minor equipment		3,839,537

		Supplies		7,573,339

		Library E-Resources		2,996,664

		Student Grants and Aid - Graduate		5,267,480

		Loan Forgiveness Expense		3,530,870

		Other (Employee Education, Property Taxes, fellowships, etc)		3,242,127

				26,450,017		0

		75520 - Grants Equipment LT $5000		44,504

		75521 - Grants Computers LT $5000		100,149

		75522 - Grants Purchased Software LT $5000		11,167

		76001 - Agricultural Horticultural and Dairy		353,990

		76002 - Food		37,708

		76003 - Wearing Apparel		209,173

		76004 - Personal Supplies		4,878

		76005 - General Maintenance Supplies		2,625,012

		76006 - Motor Vehicle Supplies		20,099

		76007 - Gas		195,471

		76008 - Office Supplies		1,941,937

		76009 - Internal General Maint Supplies		0

		76010 - Beepers		65,377

		76011 - Educational Religious and Recreation		964,912

		76012 - Library E-Resources		2,996,664

		76013 - Data Processing Supplies		267,264

		76014 - Purch Software LT $5000 (now 76301)		0

		76016 - Promotional Supplies		142,443

		76018 - Commodities Purchased For Resale		1,245,075

		76021 - Chemicals		0

		76301 - Purchased Software LT $5000		4,500

		76302 - Computers LT $5000		2,531,349

		76303 - General Equipment LT $5000		772,888

		76304 - Educational Equipment LT $5000		5,000

		76305 - Lab Equipment LT $5000		87,000

		76306 - Major Medical Equipment LT $5000		115,000

		76307 - Telecomm Equipment LT $5000		0

		76309 - Motor Vehicle Equipment LT $5000

		76311 - Building Improvement Proj LT $5000		0

		76314 - Furniture Items Under $5k		12,000

		76315 - Implementation of Subscription IT		155,980

		76320 - Equipment Close-outs		0

		76501 - Subject Incentives		274,477

		76502 - Prizes and Awards		27,905

		76503 - Employee Education Costs-Other		64,573

		76504 - Employee Education Costs-Uhp		180,931

		76505 - Employee Education Costs-Man Confid		0

		76506 - Fellowships		470,389

		76507 - Student Grants and Aid - Graduate		5,267,480

		76509 - Property Taxes		422,108

		76513 - Moving Expenses		0

		76514 - Settlements		114,857

		76515 - Loan Forgiveness Expense		3,530,870

		76516 - Other Exp Chargeback		-500,000

		76517 - Research Check Escheatment		30,629

		76518 - Ergonomic Equipment		153,813

		77501 - Non Grant Subcontracts $25K		479

		78001 - Grants Stipends		999,241

		78002 - Grants Tuition and Fees		502,725

		Other Expenses Total		26,450,017



Other Expenses $79.0M 





Insurance	Repairs and Maintenance	Minor equipment	Supplies	Library E-Resources	Student Grants and Aid - Graduate	Loan Forgiveness Expense	Other (Employee Education, Property Taxes, fellowships, etc)	Grants Sub Contracts	7333615.7934689997	26045029.22501858	3839536.8503422793	7573338.9012849592	2996663.9999998799	5267479.7874607202	3530870.22162996	3242127.4065100797	19193431.507205263	







State Support Allocation

		FY2025 State Support Allocation

		Business Unit		Net (Loss)/Income Prior to FIP		FIP		Net (Loss)/Income After FIP		State Support		Net (Loss)/Income After State Support



		SOM		-$89.2		$2.0		-$87.2		$87.2		$0.0

		SODM/DC		-$26.1		$0.0		-$25.7		$25.7		$0.0

		SODM		-$21.7		$0.0		-$21.3		$21.3		$0.0

		DC		-$4.3		$0.0		-$4.3		$4.3		$0.0

		RES		-$28.3		$1.0		-$26.9		$26.9		$0.0

		Clinical		-$70.9		$10.0		-$60.7		$59.0		-$1.7										includes second Tranche of ARPA funds $10M

		JDH		$25.5		$8.0		$33.3

		UMG		-$96.3		$2.0		-$94.1

		FC		$2.2		$0.0		$2.2

		IS		-$2.2		$0.0		-$2.0

		Total		-$214.4		$14.0		-$200.4		$199.0		-$1.7





		Academic		-$115.2		$2.0		-$112.8		$112.8		$0.0

		Research		-$28.3		$1.0		-$26.9		$26.9		$0.0

		Clinical		-$70.9		$10.0		-$60.7		$59.0		-$1.7

				-$214.4		$14.0		-$200.4		$199.0		-$1.7





 State Support Allocation - FY25 



 State Support 	

Academic	Research	Clinical	112814934.24385475	26902174.432780504	59049210.32336475	 Net (Loss)/Income Prior to FIP 	Academic	Research	Clinical	-115214934.24385475	-28302174.432780504	-70901857.366798997	 FIP 	Academic	Research	Clinical	2400000	1400000	10200000	 Net (Loss)/Income After FIP 	Academic	Research	Clinical	-112814934.24385475	-26902174.432780504	-60701857.366798997	 Net (Loss)/Income After State Support 	Academic	Research	Clinical	0	0	-1652647.0434342474	

 State Support Allocation - FY25



 State Support 	

SOM	SODM/DC	RES	Clinical	87151623.565142095	25663310.678712647	26902174.432780504	59049210.32336475	 Net (Loss)/Income Prior to FIP 	

SOM	SODM/DC	RES	Clinical	-89151623.565142095	-26063310.678712647	-28302174.432780504	-70901857.366798997	 FIP 	SOM	SODM/DC	RES	Clinical	2000000	400000	1400000	10200000	 Net (Loss)/Income After FIP 	SOM	SODM/DC	RES	Clinical	-87151623.565142095	-25663310.678712647	-26902174.432780504	-60701857.366798997	 Net (Loss)/Income After State Support 	SOM	SODM/DC	RES	Clinical	0	0	0	-1652647.0434342474	



74% of the State Support is used to support the Academic and Research missions. 
26% is allocated to the Clinical operations


Academic = School of Medicine, School of Dental Medicine, and Dental Clinics

Clinical = John Dempsey Hospital, UConn Medical Group, Finance Corp and Institutional support




FY25 SOM



		SOM		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		22.3				22.3		22.1		0.2		0.8%				455 students-393 students @ 45,783, 33 students @ 74,739,9 students @ 70,855 --- More out of state students in FY24 - fee adj 455 Students @2780

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		89.4				89.4		81.9		7.5		9.2%				Increase of revenue offset with expenses - bottom line at 14% or $15M profit-GME revenue based on billed expenses and consortium expense increase

		Net Patient Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		38.8				38.8		37.5		1.3		3.5%				see below for detail

		Total Revenues		$150.5		$0.0		$150.5		$141.5		$9.0		6.4%



		Salaries & Wages		$98.0		-$1.0		$97.2		$93.4		$3.8		4.1%				Salary increases, full year effect and new faculty/staff

		Fringe Benefits		22.0		0.0		21.8		19.7		2.1		10.6%

		Drugs/Medical Supplies		1.2				1.2		1.0		0.1		11.3%				$128k GME 

		Resident and Fellow house staff 		73.5				73.5		64.6		8.9		13.7%				Increase of expense offset with revenues - bottom line at 14% or $15M profit

		Utilities		0.6				0.6		0.5		0.1		12.1%

		Interest Expense on Debt Service		0.1				0.1		0.0		0.1		711.9%

		Other Expenses		42.5		-1.0		41.5		40.2		1.3		3.2%				see below

		Capital Projects/Lease and Debt Payments		2.0				2.0		1.2		0.6		55.2%

		Total Expenses		$239.7		-$2.0		$237.7		$220.7		$16.9		7.7%



		Excess/(Deficiency)		-$89.2		$2.0		-$87.2		-$79.2		-$7.9



		FB rate		22%						21%

		overall check		0						-0





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		4.2				4.2		4.4		-0.2		-4.8%				Aylsum Hill Contract - not expected to meet maximum billable per contract due to faculty vacancies, current fy shows decline

		Gift and Endowment Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.1				0.1		0.1		-0.0		-18.8%

		F and A Recoveries		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.1				0.1		0.3		-0.2		-57.0%				expect less cash balance and decrease in interest rates

		Internal Income		34.4				34.4		32.7		1.7		5.3%				Increase in GME charged to JDH

		Total Other Revenue		38.8		0.0		38.8		37.5		1.3		3.5%



		Other Expenses

		Internal Contractual Support		1.5				1.5		1.9		-0.4		-22.6%

		Medical Contractual Support		14.8				14.8		14.8		0.0		0.0%				GME decrease of expense offset with revenues - bottom line at 14% or $15M profit

		Temporary Per Diem Staff		0.3				0.3		0.3		0.1		30.0%				HO allocation in FY23 for IT per diem staffing

		Outside and Other Purchased Services		15.7		-1.0		14.7		13.6		1.1		7.9%				373.8k variance in 201020-10000-10 Medical Deans
119.5k variance in 201045-10180-10 Pediatric - per Contract
61.4k variance in 201115-10640-70 HCOP
82.3k variance in 201121-10721-10 AHEC
74.4k variance in 201123-10760-10 Cardiology

		Insurance		0.5				0.5		0.4		0.1		19.5%

		Repairs and Maintenance		0.8				0.8		0.8		0.0		1.4%

		Other Expenses		8.3				8.3		7.8		0.4		5.7%				Acct 76507 Student Aid 434k variance, (210k GME reveune offset)
200027-10000-90 144k variance based on 15% of Tuition total
80k variance in Summer Research program and Primary Care Aid

		Grants Sub Contracts		1.0				1.0		0.6		0.0		1.7%

		Grants Close Out Exp Adj		0.0				0.0		0.0		-0.0		-0.4%

		Total Other Expenses		42.5		-1.0		41.5		40.2		1.3		3.2%











FY25 SODM



		SODM		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		11.8				11.8		11.6		0.2		1.9%				Fee 4% increase. In State: 182*$42,943; Out of State: 12*$86,686; Regional 10*$75,151

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		1.9				1.9		1.6		0.4		22.4%				see below

		Total Revenues		$13.7		$0.0		$13.7		$13.2		$0.6		4.3%

								0.0

		Salaries & Wages		$21.0		$0.0		$20.8		$19.9		$0.9		4.6%				4.5% Salary increases, full year effect and new faculty/staff  

		Fringe Benefits		5.7		$0.0		5.6		5.4		0.3		4.8%

		Drugs/Medical Supplies		0.6				0.6		0.6		0.0		1.5%

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.9				0.9		0.8		0.1		11.5%

		Interest Expense on Debt Service		0.0				0.0		0.0		0.0		390.8%

		Other Expenses		7.1		0.0		7.0		6.6		0.4		5.7%				see below

		Capital Projects/Lease and Debt Payments		0.1				0.1		0.1		-0.0		-7.6%

		Total Expenses		$35.5		$0.0		$35.1		$33.4		$1.7		5.0%



		Excess/(Deficiency)		-$21.7		$0.0		-$21.3		-$20.2		-$1.1



		FB rate		27.4%						27.2%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		1.9				1.9		1.4		0.5		32.5%				Department of Social Services in Southbury reactivated that contract is $152K for the year.
Community Health Services the intent is to send one additional provider which would estimate about $140K
Community Health Center the intent is to send one additional provider which would estimate $140K 

		Gift and Endowment Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		F and A Recoveries		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.1				0.1		0.2		-0.1		-56.8%				estimated decrease in investment income compared to prior year - rates and cash available

		Internal Income		0.0						0.0		0.0		ERROR:#DIV/0!

		Total Other Revenue		1.9		0.0		1.9		1.6		0.4		22.4%



		Other Expenses

		Internal Contractual Support		0.2				0.2		0.3		-0.1		-22.2%

		Medical Contractual Support		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.1				0.1		0.1		-0.0		-15.0%

		Outside and Other Purchased Services		2.8		0.0		2.7		2.4		0.4		15.7%				72531 Transportation: $30k for 6 new hirs($5k each for moving exp); 72543 Functions Catering: 5% increase; 72524 Fees: $24k ADEA Fee offset some foundation; 72520 Advertising: $20k bring budget back

		Insurance		0.1				0.1		0.1		0.0		24.5%

		Repairs and Maintenance		1.0				1.0		0.9		0.1		5.5%

		Other Expenses		2.8				2.8		2.8		0.0		0.5%

		Grants Sub Contracts		0.0						0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0						0.0		0.0		-100.0%

		Total Other Expenses		7.1		0.0		7.0		6.6		0.4		5.7%











FY25 DC



		DC		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.1				0.1		0.1		-0.0		-7.2%

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		10.5				10.5		10.4		0.1		0.6%

		Other Revenue		0.3				0.3		0.3		0.0		1.5%				see below

		Total Revenues		$10.9		$0.0		$10.9		$10.8		$0.1		0.6%



		Salaries & Wages		$6.5				6.5		$5.8		$0.6		10.5%				4.5% Salary increases, full year effect and new faculty/staff 

		Fringe Benefits		2.2				2.2		2.0		0.2		11.9%

		Drugs/Medical Supplies		3.9				3.9		3.6		0.2		6.8%

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.0				0.0		0.0		0.0		0.0%

		Interest Expense on Debt Service		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Expenses		2.5				2.5		2.3		0.2		9.7%				see below

		Capital Projects/Lease and Debt Payments		0.1				0.1		0.2		-0.0		-5.6%

		Total Expenses		$15.2		$0.0		$15.2		$13.9		$1.3		9.5%



		Excess/(Deficiency)		-$4.3		$0.0		-$4.3		-$3.1		-$1.3



		FB rate		33.9%						33.5%







		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.0				0.0		0.0		-0.0		-7.5%

		Gift and Endowment Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.3				0.3		0.0		-0.0		-0.5%

		F and A Recoveries		0.0						0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0						0.0		0.0		ERROR:#DIV/0!

		Internal Income		0.0						0.0		0.0		66.7%

		Total Other Revenue		0.3		0.0		0.3		0.3		0.0		1.5%



		Other Expenses

		Internal Contractual Support		1.2				1.2		1.2		0.1		6.1%

		Medical Contractual Support		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.0				0.0		0.0		0.0		311.6%

		Outside and Other Purchased Services		0.7				0.7		0.7		0.1		11.2%

		Insurance		0.4				0.4		0.0		-0.0		-0.0%

		Repairs and Maintenance		0.0				0.0		0.0		0.0		8.8%

		Other Expenses		0.1				0.1		0.1		0.1		77.4%

		Grants Sub Contracts		0.0						0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0						0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		2.5		0.0		2.5		2.3		0.2		9.7%











FY25 RES



		RES		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0				0.0		0.0		0.0		-100.0%

		Grants & Contracts		119.2				119.2		121.6		-2.4		-2.0%				Revenue expected to increase but offset with decrease due to an extraordinary grant subcontract (no F&A impact)

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		17.2				17.2		19.5		-2.3		-11.8%				see below

		Total Revenues		$136.3		$0.0		$136.3		$141.0		-$4.7		-3.3%



		Salaries & Wages		$72.5		-$1.0		71.9		$66.1		$6.4		9.6%				4.5% Salary increases, full year effect and new faculty/staff 

		Fringe Benefits		19.8		$0.0		19.6		17.7		2.1		11.8%

		Drugs/Medical Supplies		8.1				8.1		7.0		1.1		16.3%

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		-100.0%

		Utilities		4.2				4.2		4.0		0.3		6.3%

		Interest Expense on Debt Service		0.0				0.0		0.0		0.0		1520.0%

		Other Expenses		53.4		-1.0		52.8		61.4		-8.0		-13.0%				Variance due to an extraordinary grant subcontract (no F&A impact)

		Capital Projects/Lease and Debt Payments		6.5				6.5		6.2		0.3		4.9%

		Total Expenses		$164.7		-$1.0		$163.3		$162.5		$2.2		1.3%



		Excess/(Deficiency)		-$28.3		$1.0		-$26.9		-$21.4		-$6.9



		FB rate		27%						27%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		2.5				2.5		3.2		-0.7		-22.9%

		Gift and Endowment Revenue		4.9				4.9		5.8		-0.9		-15.3%				one time gifts in FY24 not expected in FY25

		Contractual and Other Income		0.7				0.7		0.7		0.0		3.0%

		F and A Recoveries		0.0				0.0		0.0		-0.0		-100.1%				F&A budgeted to increase approx $4.2m

		Investment Income		1.3				1.3		1.6		-0.3		-19.5%				estimated rates and cash available to be lower in FY25

		Internal Income		7.8				7.8		8.2		-0.4		-4.6%

		Total Other Revenue		17.2		0.0		17.2		19.5		-2.3		-11.8%



		Other Expenses

		Internal Contractual Support		6.6				6.6		6.9		-0.3		-3.7%

		Medical Contractual Support		0.0				0.0		0.0		0.0		9.0%

		Temporary Per Diem Staff		0.9				0.9		1.0		-0.1		-9.8%

		Outside and Other Purchased Services		17.8				17.8		15.8		2.0		12.7%

		Insurance		0.0				0.0		0.0		0.0		16.3%

		Repairs and Maintenance		4.3				4.3		4.1		0.2		4.9%

		Other Expenses		5.1		-1.0		4.5		4.9		0.2		4.6%

		Grants Sub Contracts		18.7				18.7		28.7		-10.0		-34.8%

		Grants Close Out Exp Adj		0.0				0.0		-0.0		-0.1		5159.5%

		Total Other Expenses		53.4		-1.0		52.8		61.4		-8.0		-13.0%











FY25 JDH



		JDH		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.8				0.8		0.9		-0.1		-6.9%				Dental House Staff - OMFS Resident income for work at external hospitals

		Net Patient Revenue		675.6		3.0		678.6		645.2		30.4		4.7%				Volume and 2% rate increase

		Other Revenue		107.1				107.1		99.8		7.3		7.3%				Increase in 340B Contract Pharmacy and Speciality Pharmacy  - see detail below

		Total Revenues		$783.4		$3.0		$786.4		$745.8		$37.6		5.0%



		Salaries & Wages		$279.5		-$2.0		277.7		$260.6		$18.9		7.3%				4% or 9.4m Salary increases, full year effect $575k  and new ER faculty/staff for growth $7.3M

		Fringe Benefits		79.1		-$1.0		78.6		73.6		5.5		7.5%

		Drugs/Medical Supplies		203.1				203.1		188.2		15.0		8.0%				Increased due to patient volume plus inflation and $3.4 increase in 340b

		Resident and Fellow house staff 		4.0				4.0		3.7		0.3		7.2%				Consortium Dental US Resident expense

		Utilities		5.7				5.7		5.1		0.6		11.5%

		Interest Expense on Debt Service		0.5				0.5		0.0		0.3		146.1%

		Other Expenses		176.7		-3.0		174.2		171.8		4.9		2.9%				decrease due to Temp per diem staff, offset with an increase in OOPS, repairs and maint, insurance - see detail below

		Capital Projects/Lease and Debt Payments		9.3				9.3		7.0		2.3		33.4%

		Total Expenses		$758.0		-$5.0		$753.2		$710.2		$47.8		6.7%



		Excess/(Deficiency)		$25.5		$8.0		$33.3		$35.6		-$10.2



		FB rate		28.3%						28.2%











		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		2.7				2.7		3.6		-0.9		-24.4%				CCMC Agreement reduced beds by 10 plus rental credits.  Addtl credits pending review $342k, Perfusion services CCMC contract terminated $672k

		Gift and Endowment Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!				no gifts budgeted this year

		Contractual and Other Income		46.3				46.3		41.5		4.8		11.5%				340b Contract Pharmacy $2.9M, CCMC NICU payroll $1.2M

		F and A Recoveries		0.0						0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0						0.0		0.0		ERROR:#DIV/0!

		Internal Income		58.0						54.7		3.4		6.2%				$4.3M Specialty pharmacy UHPSI, JDH 340B MTM clinic $690k

		Total Other Revenue		107.1		0.0		49.0		99.8		7.3		7.3%



		Other Expenses

		Internal Contractual Support		56.5				56.5		56.4		0.2		0.3%				$1.8M Med House Staff,  HO allocation, $622k dispensing fee, $522k MTM

		Medical Contractual Support		4.2				4.2		3.9		0.3		8.2%				$482k OR anesthesiology contract and $111k Consortium PO residents & moonlighting

		Temporary Per Diem Staff		15.6				15.6		19.8		-4.2		-21.3%				fully staffing departments showing a decrease in per diems

		Outside and Other Purchased Services		74.0		-3.0		71.5		67.0		7.0		10.4%				Revenue cycle contract increases offset with revenue/or decrease in exp, $550k Morrison contract, $200k Palliative care Software Maint,  HO allocation, $375k nsg MOU with Storrs

		Insurance		5.6				5.6		5.3		0.4		7.3%				LTD insurance, malpractice remained the same

		Repairs and Maintenance		15.5				15.5		13.6		1.9		14.0%				Clinical engineering increase in maintenance contracts and more hospital equipment

		Other Expenses		5.3				5.3		5.9		-0.6		-10.6%				$1.0m Minor Equipment less - one time large purchase for Clinical engineering in FY24

		Grants Sub Contracts		0.0						0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0						0.0		-0.0		-100.0%

		Total Other Expenses		176.7		-3.0		174.2		171.8		4.9		2.9%











FY25 UMG



		UMG		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		153.6		1.0		154.6		142.4		11.2		7.9%				5% Volume and 2% rate increase

		Other Revenue		7.3				7.3		7.1		0.2		2.8%

		Total Revenues		$160.9		$1.0		$161.9		$149.5		$11.4		7.6%



		Salaries & Wages		$160.8		-$1.0		160.1		$149.2		$11.6		7.8%				4.5% Salary increases, full year effect and new faculty/staff for growth

		Fringe Benefits		37.6		$0.0		37.3		34.6		3.0		8.5%

		Drugs/Medical Supplies		12.7				12.7		11.6		1.1		9.8%				Volume and inflation and New Audiologist

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		2.9				2.9		2.6		0.3		12.1%

		Interest Expense on Debt Service		0.1				0.1		0.0		0.1		230.2%

		Other Expenses		40.7		0.0		40.5		38.7		2.0		5.2%

		Capital Projects/Lease and Debt Payments		2.5				2.5		1.5		1.0		61.7%

		Total Expenses		$257.2		-$1.0		$256.0		$238.2		$19.0		8.0%



		Excess/(Deficiency)		-$96.3		$2.0		-$94.1		-$88.7		-$7.6



		FB rate		23%						23%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.2				0.2		0.4		-0.2		-45.8%

		Gift and Endowment Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		7.0				7.0		6.6		0.4		5.4%				Population health

		F and A Recoveries		0.0						0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0						0.0		0.0		ERROR:#DIV/0!

		Internal Income		0.1						0.1		0.0		16.1%				Oral Max charged to SODM

		Total Other Revenue		7.3		0.0		7.2		7.1		0.2		2.8%



		Other Expenses

		Internal Contractual Support		8.3				8.3		9.1		-0.9		-9.3%

		Medical Contractual Support		2.0				2.0		1.8		0.2		10.0%				Radiology

		Temporary Per Diem Staff		1.3				1.3		1.8		-0.5		-25.8%				Per Diems wiped out from IT due to adding new employed personnel

		Outside and Other Purchased Services		22.9		0.0		22.7		20.3		2.6		12.9%				Rent 5 Munson & 21 South, revenue cylce contracts offset with rev, EPIC increase

		Insurance		0.6				0.6		0.5		0.1		13.8%

		Repairs and Maintenance		4.1				4.1		3.7		0.5		12.8%				Mainly 5 Munson Rd

		Other Expenses		1.4				1.4		1.5		-0.0		-2.1%

		Grants Sub Contracts		0.0						0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0						0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		40.7		0.0		40.5		38.7		2.0		5.2%











FY25 FC



		FC		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		160.0				160.0		146.0		13.6		9.3%

		Other Revenue		15.0				15.0		16.6		-1.6		-9.6%				MSI rent charge ending in November

		Total Revenues		$174.6		$0.0		$174.6		$162.6		$12.0		7.4%



		Personal Services		$0.0				0.0		$0.0		$0.0		ERROR:#DIV/0!

		Fringe Benefits		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Drugs/Medical Supplies		101.7				101.7		93.6		8.1		8.7%				increase due to volume and rate

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interest Expense on Debt Service		7.3				7.3		7.7		-0.5		-5.9%				Interest on MSI buildings ending in November

		Other Expenses		57.6				57.6		53.3		4.2		7.9%

		Capital Projects/Lease and Debt Payments		5.9				5.9		5.8		0.1		1.4%

		Total Expenses		$172.5		$0.0		$172.5		$160.5		$12.0		7.5%



		Excess/(Deficiency)		$2.2		$0.0		$2.2		$2.1		$0.0



		FB rate		0%						0%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.0				0.0		0.0		-0.0		-0.5%

		Gift and Endowment Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.0				0.0		0.3		-0.3		-100.0%

		F and A Recoveries		0.0						0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0						0.0		0.0		ERROR:#DIV/0!

		Internal Income		15.0						16.3		-1.2		-7.7%				MSI rent charge ending in November

		Total Other Revenue		15.0		0.0		0.0		16.6		-1.6		-9.6%



		Other Expenses

		Internal Contractual Support		45.8				45.8		42.3		3.5		8.2%

		Medical Contractual Support		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Outside and Other Purchased Services		11.7				11.7		10.9		0.8		6.9%

		Insurance		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Repairs and Maintenance		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Expenses		0.1				0.1		0.1		0.0		29.6%

		Grants Sub Contracts		0.0						0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0						0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		57.6		0.0		57.6		53.3		4.2		7.9%











FY25 IS



		IS		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.1				0.1		0.1		-0.0		-0.5%

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		18.8				18.8		20.8		-2.0		-9.5%

		Total Revenues		$18.9		$0.0		$18.9		$20.8		-$2.0		-9.5%



		Salaries & Wages		$5.9		$0.0		5.8		$5.9		-$0.0		-0.5%

		Fringe Benefits		1.9		$0.0		1.8		1.8		0.1		4.4%

		Drugs/Medical Supplies		0.6				0.6		0.6		-0.0		-4.6%

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.5				0.5		0.5		-0.1		-12.6%

		Interest Expense on Debt Service		0.0				0.0		0.0		0.0		2870.6%

		Other Expenses		7.6		0.0		7.5		10.9		-3.4		-31.2%

		Capital Projects/Lease and Debt Payments		4.6				4.6		15.0		-10.3		-69.0%

		Total Expenses		$21.1		$0.0		$20.9		$34.6		-$13.7		-39.7%



		Excess/(Deficiency)		-$2.2		$0.0		-$2.0		-$13.8		$11.8



		FB rate		32%						30%

		WithOUT Home Office Allocation

		Entity: IS - Institutional Support		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		Forecast		Variance		% Variance

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.1				0.1		0.1		-0.0		-0.5%

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		18.8				18.8		20.8		-2.0		-9.5%				see below

		Total Revenues		$18.9		$0.0		$18.9		$20.8		-$2.0		-9.5%

												0.0

		Personal Services		$63.7		$0.0		$63.7		$59.2		$4.4		7.5%

		Fringe Benefits		19.5		$0.0		19.5		18.1		1.4		8.0%

		Drugs/Medical Supplies		0.6				0.6		0.6		-0.0		-5.2%

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		14.2				14.2		12.9		1.4		10.6%				Increase in rates

		Interest Expense on Debt Service		0.5				0.5		0.0		0.5		1160.8%

		Other Expenses		72.0		0.0		71.9		73.4		-1.6		-2.2%				see below

		Capital Projects/Lease and Debt Payments		4.6				4.6		4.6		0.1		1.4%

		Total Expenses		$175.2		$0.0		$175.0		$168.8		$6.1		3.6%



		Excess/(Deficiency)		-$156.3		$0.0		-$156.1		-$148.0		-$8.1



		FB rate		30.6%						30.5%







		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		4.2				4.2		4.0		0.2		4.3%				Creative child care, Convenience Parking, offset with decrease in rent for 195 farmington

		Gift and Endowment Revenue		0.0				0.0		0.0		-0.0		-9.7%

		Contractual and Other Income		1.2				1.2		1.1		0.1		5.7%

		F and A Recoveries		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		8.5				8.5		11.7		-3.3		-27.7%				estimated rates and cash available to be lower in FY25

		Internal Income		4.9				4.9		3.9		1.0		26.8%				Staff charged to specialty Pharmacy and Home Infusion prg

		Total Other Revenue		18.8		0.0		18.8		20.8		-2.0		-9.5%



		Other Expenses

		Internal Contractual Support		0.9				0.9		1.7		-0.8		-48.7%

		Medical Contractual Support		0.0				0.0		0.0		-0.0		-22.7%

		Temporary Per Diem Staff		1.9				1.9		1.2		0.8		65.2%				$1.5M high level for IT back fill

		Outside and Other Purchased Services		47.1		0.0		47.0		41.2		5.9		14.2%				see detail below -- $550k Foundation/campaign support, $1.2M Marketing/Advertising

		Insurance		0.6				0.6		8.9		-8.3		-93.8%				FY2024 expense includes an add'l $5.0M of Malpractice expense

		Repairs and Maintenance		14.5				14.5		13.8		0.7		5.1%

		Other Expenses		7.0				7.0		6.8		0.2		3.6%

		Grants Sub Contracts		0.0						0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0						0.0		-0.0		-100.0%

		Total Other Expenses		72.0		0.0		71.9		73.4		-1.6		-2.2%







		Add'l detail:

		Outside and Other Purchased Services

		72501 - Fees For Outside Professional Svcs		19.2				19.2		18.3		0.9		4.7%				increases to One Uconn MOUs in FY25 - applied 4.5% on personnel and 3% on OE

		72503 - External Awards		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		72504 - Honoraria and Lecture Fees		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		72509 - Collection Fees		0.0				0.0		0.0		0.0		63.4%

		72510 - Purchased Services - Legal		0.4				0.4		0.4		0.1		13.7%

		72511 - Professional Services - Other		13.0		0.0		12.9		9.5		3.4		35.4%				$555k development, $400k IT security, $241k parking, $622k IT infrastructure

		72513 - Fees Medical Service		0.0				0.0		0.1		-0.1		-100.0%

		72514 - Hospital Fees		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		72520 - Advertising		4.9				4.9		3.6		1.2		34.6%				$1.2M Marketing/Advertising

		72521 - Printing and Binding		0.0				0.0		0.0		0.0		303.2%

		72522 - Copy Center		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		72523 - Dues and Subscriptions		0.1				0.1		0.1		0.0		31.2%

		72524 - Fees		0.0				0.0		0.1		-0.0		-14.4%

		72525 - Registration		0.1				0.1		0.1		0.0		94.3%

		72527 - Licenses		0.0				0.0		0.0		-0.0		-5.6%

		72528 - Travel In-State		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		72529 - Travel Out of State		0.4				0.4		0.4		0.0		8.5%

		72530 - Travel--Mileage Pers Vehicle		0.0				0.0		0.0		0.0		177.1%

		72532 - Freight		0.6				0.6		0.6		-0.0		-2.2%

		72533 - Telephone Services		1.7				1.7		1.8		-0.1		-3.6%

		72534 - Comm Office Costs		0.0				0.0		0.0		-0.0		-74.4%

		72535 - Garbage and Trash		0.4				0.4		0.4		0.0		4.3%

		72536 - Regulated Medical Waste		0.3				0.3		0.3		0.0		14.2%

		72538 - Laundry Dry Cleaning and Towel Svcs		0.0				0.0		0.0		0.0		55.6%

		72539 - Rent		0.2				0.2		0.1		0.1		67.2%

		72540 - Storage		0.0				0.0		0.0		0.0		7.4%

		72542 - Sundry Operating Services		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		72543 - Functions-Catering Services		0.1				0.1		0.1		0.0		62.0%

		72544 - Photo Copy Charge Back		-0.0				-0.0		0.0		-0.0		11.9%

		72548 - Fleet Pool		0.1				0.1		0.1		0.0		35.5%

		72550 - Postage		0.0				0.0		0.0		0.0		365.9%

		72552 - Other Equipment Leasing		0.5				0.5		0.4		0.1		16.6%

		72553 - Bus Service		0.7				0.7		0.7		0.0		0.5%

		72554 - Data Processing Hardware Maintenanc		0.6				0.6		0.6		0.1		14.2%

		72555 - Data Processing Software License		1.3				1.3		0.7		0.6		77.8%

		72556 - Data Processing Software Maint Purc		7.4				7.4		7.4		0.1		0.8%

		72568 - Other Purch Serv Chargeback		-5.1				-5.1		-4.5		-0.6		14.4%

		72569 - RepairandMaintenance-Equip-Comp(RSCH)		0.1				0.1		0.1		0.0		0.9%

















Strata DATA -FY25 Budget

		Budget Planning Summary Report by Entity with Appropriations

		Budget Config - Budget Config Name: Budget 2025 revised

		Fiscal Year: 2025

		Time Class: Budgeted						Don’t override formulas when updating cells

		Entity - Entity Code: RES, DC, FC, IS, SODM, SOM, UMG, JDH

		Department - Department Rollup 1: 1 - UCHC						WORKSHEET DOES NOT INCLUDE FIP ENTRIES ON LINES 11 - 65 - SEE DETAIL FIP BELOW P&L

		Department - Department Rollup 5: (All)

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted				FY25 Variance from FY24 Forecast

				2025		2025		2025		2025		2025		2025		2025		2025		2025

				SOM		SODM		DC		RES		JDH		UMG		FC		IS						SOM		SODM		DC		RES		JDH		UMG		FC		IS		Total		% increase

		Tuition and Fees		22,287,582		11,800,957		50,108		- 0		- 0		- 0		- 0		97,750		34,236,397				180,237		217,484		(3,892)		4,428		- 0		- 0		- 0		(500)		397,757		1.2%

		Federal Grant Revenue		- 0		- 0		- 0		89,019,264		- 0		- 0		- 0		- 0		89,019,264				- 0		- 0		- 0		(4,529,320)		- 0		- 0		- 0		- 0		(4,529,320)		-4.8%

		Non Federal Grant Revenue		- 0		- 0		- 0		30,134,799		- 0		- 0		- 0		- 0		30,134,799				- 0		- 0		- 0		2,128,918		- 0		- 0		- 0		- 0		2,128,918		7.6%

		Auxiliary Services		4,223,098		1,862,967		41,035		2,456,059		2,722,052		207,919		26,599		4,178,793		15,718,522				(214,100)		457,032		(3,320)		(729,942)		(876,759)		(176,007)		(145)		170,414		(1,372,826)		-8.0%

		Interns and Residents		89,413,993		- 0		- 0		- 0		797,518		- 0		- 0		- 0		90,211,511				7,497,999		- 0		- 0		- 0		(59,348)		- 0		- 0		- 0		7,438,651		9.0%

		Gift and Endowment Revenue		- 0		- 0		- 0		4,944,229		- 0		- 0		- 0		808		4,945,037				- 0		- 0		- 0		(890,419)		- 0		- 0		- 0		(87)		(890,507)		-15.3%

		Contractual and Other Income		77,600		- 0		280,420		704,000		46,297,025		6,963,051		- 0		1,164,629		55,486,725				(17,933)		- 0		(1,532)		20,558		4,791,412		359,823		(342,351)		63,253		4,873,229		9.6%

		F and A Recoveries		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)				- 0		- 0		- 0		(1)		- 0		- 0		- 0		- 0		(1)

		Investment Income		131,914		77,746		- 0		1,300,880		- 0		- 0		- 0		8,489,102		9,999,642				(174,899)		(102,427)		- 0		(315,324)		- 0		- 0		- 0		(3,251,400)		(3,844,049)		-27.8%

		Internal Income		34,381,540		- 0		24,568		7,788,678		58,042,922		87,586		15,008,659		4,939,945		120,273,899				1,728,226		- 0		9,827		(375,519)		3,371,059		12,167		(1,245,831)		1,043,454		4,543,383		3.9%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gross Patient Revenue		- 0		- 0		15,100,359		- 0		2,057,534,438		342,943,227		232,094,533		- 0		2,647,672,558				- 0		- 0		416,453		- 0		81,087,757		21,868,720		18,459,430		- 0		121,832,359		4.8%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual Allowances		- 0		- 0		3,636,854		- 0		1,335,852,124		183,052,609		72,409,656		- 0		1,594,951,243				- 0		- 0		203,350		- 0		45,648,056		10,516,273		4,775,581		- 0		61,143,260		4.0%

		Bad Debt		- 0		- 0		959,117		- 0		46,094,525		6,246,037		71,194		- 0		53,370,873				- 0		- 0		148,276		- 0		5,017,637		150,376		70,398		- 0		5,386,687		11.2%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Patient Revenue		- 0		- 0		10,504,388		- 0		675,587,789		153,644,582		159,613,683		- 0		999,350,442				- 0		- 0		64,827		- 0		30,422,064		11,202,071		13,613,450		- 0		55,302,412		5.9%

																								- 0		- 0		(1)		- 0		(0)		(0)		(1)		- 0		(0)		-100.0%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue		150,515,727		13,741,670		10,900,518		136,347,909		783,447,306		160,903,139		174,648,941		18,871,028		1,449,376,238				8,999,530		572,089		65,911		(4,686,620)		37,648,427		11,398,053		12,025,123		(1,974,866)		64,047,647		4.6%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Salary Expense		97,989,125		20,972,574		6,464,544		72,519,350		279,541,026		160,806,680		- 0		5,865,010		644,158,309				4,606,013		1,119,578		616,363		6,373,453		18,916,300		11,603,065		- 0		18,178		43,252,949		7.2%

		Fringe Benefits		22,021,405		5,749,790		2,192,237		19,806,702		79,080,462		37,552,245		- 0		1,867,086		168,269,927				2,297,833		357,488		233,353		2,090,763		5,505,016		2,952,811		- 0		97,085		13,534,350		8.7%

		Internal Contractual Support		1,455,206		237,898		1,228,713		6,647,271		56,525,286		8,280,465		45,811,608		(489,115)		119,697,332				(424,025)		(67,914)		70,831		(257,715)		170,140		(852,755)		3,463,352		2,470,859		4,572,772		4.0%

		Medical Dental House Staff		73,487,661		- 0		- 0		- 0		4,000,000		- 0		- 0		- 0		77,487,661				8,850,489		- 0		- 0		34		269,511		- 0		- 0		- 0		9,120,034		13.3%

		Medical Contractual Support		14,798,110		- 0		- 0		49,210		4,190,000		2,027,027		- 0		24,399		21,088,746				4,131		- 0		- 0		4,044		316,357		184,880		- 0		(7,161)		502,251		2.4%

		Temporary Per Diem Staff		340,577		79,074		30,000		922,947		15,576,651		1,305,462		- 0		158,120		18,412,830				78,571		(13,937)		22,712		(99,917)		(4,210,591)		(454,642)		- 0		128,005		(4,549,799)		-19.8%

		Utilities		592,430		936,157		11,407		4,247,854		5,650,022		2,864,139		- 0		472,996		14,775,005				64,014		96,543		3,149		250,901		582,205		308,416		- 0		(68,184)		1,237,044		9.1%

		Outside and Other Purchased Services		15,667,658		2,849,361		738,619		17,785,997		73,988,829		22,908,539		11,688,341		4,300,035		149,927,379				2,078,654		472,546		74,117		2,000,283		6,989,515		2,611,137		753,147		99,121		15,078,520		11.2%

		Insurance		528,445		87,573		373,200		40,291		5,634,689		571,706		- 0		97,711		7,333,616				86,209		17,236		(0)		5,641		382,654		69,212		- 0		(6,199,673)		(5,638,721)		-43.5%

		Repairs and Maintenance		833,020		996,309		44,040		4,264,978		15,513,052		4,142,033		- 0		251,598		26,045,029				11,485		52,110		3,570		199,155		1,900,187		469,545		- 0		3,757		2,639,808		11.3%

		Drugs		370		- 0		23,677		1,549		121,279,219		9,939,075		101,656,776		6,049		232,906,714				69		- 0		(10,423)		(14)		9,933,414		1,025,522		8,131,207		(3,000)		19,076,776		8.9%

		Medical Supplies		1,150,412		637,499		3,862,378		8,132,721		81,863,755		2,802,523		89,722		580,939		99,119,949				116,961		9,183		259,093		1,138,106		5,052,288		115,554		4,219		(25,021)		6,670,383		7.2%

		Other Expenses		8,292,685		2,818,800		120,661		5,138,845		5,298,630		1,422,912		68,116		3,289,369		26,450,017				449,962		15,197		52,647		227,973		(625,208)		(30,788)		15,558		258,135		363,476		1.4%

		Grants Sub Contracts		599,724		- 0		- 0		18,701,842		- 0		385		- 0		- 0		19,301,952				9,810		- 0		- 0		(9,966,097)		- 0		385		- 0		- 0		(9,955,901)		-34.0%

		Grants Close Out Exp Adj		20,000		- 0		- 0		(128,520)		- 0		- 0		- 0		- 0		(108,520)				(86)		(167)		- 0		(126,076)		(1,856)		- 0		- 0		(17,413)		(145,599)		-392.7%

		Debt Services		78,116		19,157		- 0		48,677		484,559		98,013		7,276,924		36,477		8,041,923				68,494		15,254		- 0		45,672		287,648		68,334		(455,039)		35,249		65,612		0.8%

		Depreciation		1,812,408		82,309		149,524		6,470,369		9,338,015		2,496,407		5,903,755		4,634,549		30,887,336				644,448		(6,808)		(8,870)		302,713		2,337,942		952,684		80,427		(10,334,938)		(6,032,401)		-16.3%

		Total Expense		239,667,351		35,466,501		15,238,998		164,650,084		757,964,195		257,217,611		172,495,242		21,095,222		1,663,795,205				18,943,032		2,066,309		1,316,541		2,188,919		47,805,523		19,023,360		11,992,871		(13,545,003)		89,791,553		5.7%





		Net Income		(89,151,624)		(21,724,831)		(4,338,480)		(28,302,174)		25,483,112		(96,314,472)		2,153,698		(2,224,195)		(214,418,966)				(9,943,502)		(1,494,220)		(1,250,630)		(6,875,540)		(10,157,096)		(7,625,307)		32,252		11,570,136		(25,743,906)		13.6%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Support Salary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		118,152,835

Danville,Lisa: Danville,Lisa:
poison control added to block grant and moved out of add'l state support for presentation only - removed $5.0M org RSA and added final $4,084,469		118,152,835				(61,293,112)		(18,194,289)		- 0		(17,619,158)		- 0		(54,551,914)		- 0		158,244,331		6,585,858		5.9%

		State Support Fringe		- 0		- 0		- 0		- 0		4,250,000		- 0		- 0		813,483		5,063,483				- 0		- 0		- 0		(709,835)		4,250,000		- 0		- 0		813,483		4,353,648		613.3%

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		65,500,000		65,500,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		(21,000,000)		(21,000,000)		-24.3%

		Total Appropriations		- 0		- 0		- 0		- 0		4,250,000		- 0		- 0		184,466,318		188,716,318				(61,293,112)		(18,194,289)		- 0		(18,328,993)		4,250,000		(54,551,914)		- 0		138,057,814		(10,060,494)		-5.1%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income after Appropriations		(89,151,624)		(21,724,831)		(4,338,480)		(28,302,174)		29,733,112		(96,314,472)		2,153,698		182,242,124		(25,702,648)				(71,236,614)		(19,688,509)		(1,250,630)		(25,204,533)		(5,907,096)		(62,177,221)		32,252		149,627,950		(35,804,400)



																		Target loss		(23,100,000)

																		variance		(2,602,648)



		Fringe Benefits

		5990 - Non Operating		(23,872,192)		(5,596,777)		(2,174,853)		(15,817,629)		(84,233,798)		$(40,315,204)		- 0		(24,565,667)		(196,576,120)

		6500 - Fringe Expenses

		65000 - Employee Fringe Benefit Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65001 - Retirement		23,872,192		5,596,777		2,174,853		15,817,629		84,233,798		40,315,204		- 0		24,565,667		196,585,221

		65003 - Health Insurance		13,262,783		3,277,226		1,708,806		11,698,210		50,675,328		24,428,825		- 0		14,327,900		121,519,417

		65005 - FICA (OASDI)		4,189,598		1,009,876		389,814		3,574,197		15,142,672		6,840,445		- 0		3,819,826		34,966,427

		65007 - FICA (Medicare)		1,284,604		251,096		93,342		886,436		3,668,072		2,138,617		- 0		918,353		9,241,586

		65009 - Group Life Insurance		48,796		10,688		5,905		35,580		199,472		97,729		- 0		60,079		458,250

		65011 - Unemployment Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65013 - Workers Compensation		547,298		107,489		39,370		378,116		1,513,434		849,621		- 0		392,177		3,827,506

		65017 - Tuition Reimbursement-UHP		20,000		- 0		- 0		- 0		115,000		- 0		- 0		- 0		135,000

		65020 - Fringe Benefits Adj - Manual		2,668,326		1,093,415		- 0		2,926,015		7,766,483		3,197,009		- 0		(17,651,248)		0

		65025 - Salary Cap Fringe Adjustment		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)

		65026 - Graduate Assistant Benefit - Manual		- 0		- 0		- 0		308,146		- 0		- 0		- 0		- 0		308,146

		65030 - Accrued Fringe Benefits Comp Abs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65031 - Accrued Employee Fringe Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65032 - Fringe Percentage Chargeback		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)

		65035 - Payout at Separation Adjustment-FB		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				0		(0)		- 0		0		0		(0)		- 0		0		9,101

		Total Expenses		239,667,351		35,466,501		15,238,998		164,650,084		757,964,195		257,217,611		172,495,242		21,095,222		1,663,795,205

		% to total expenses		14.4%		2.1%		0.9%		9.9%		45.6%		15.5%		10.4%		1.3%		100.0%

		FIP allocated based on % to total expense in FY25		2,016,680		298,433		128,229		1,385,448		6,377,888		2,164,357		1,451,461		177,506		14,000,000

								426,661								7,829,348

				FIP

		SOM		2,000,000

		SODM		400,000

		Research		1,400,000

		JDH		7,800,000

		UMG		2,200,000

		CAS		200,000

				14,000,000



		FIP Allocation to Accounts

		Net Patient Revenue		- 0		- 0		- 0		- 0		3,000,000		1,000,000		- 0		- 0		4,000,000

		Salary Expense		(817,709)		(236,534)		- 0		(616,623)		(1,770,264)		(750,213)		- 0		(55,605)		(4,246,949)

		Fringe Benefits		(183,766)		(64,848)		- 0		(168,414)		(500,797)		(175,193)		- 0		(17,702)		(1,110,719)

		Other Expenses		(998,524)		(98,619)		- 0		(614,963)		(2,528,939)		(274,594)		- 0		(126,693)		(4,642,331)

		Net change to bottom line		2,000,000		400,000		- 0		1,400,000		7,800,000		2,200,000		- 0		200,000		14,000,000



		FIP less patient revenue of $4.0M		2,000,000		400,000		- 0		1,400,000		4,800,000		1,200,000		- 0		200,000		10,000,000

		Expenses allocated based on exp to total

		Salary Expense		97,989,125		20,972,574		6,464,544		72,519,350		279,541,026		160,806,680		- 0		5,865,010		644,158,309

		Fringe Benefits		22,021,405		5,749,790		2,192,237		19,806,702		79,080,462		37,552,245		- 0		1,867,086		168,269,927

		Other Expenses		119,656,820		8,744,137		6,582,218		72,324,031		399,342,707		58,858,687		172,495,242		13,363,126		851,366,969

		Total expenses		239,667,351		35,466,501		15,238,998		164,650,084		757,964,195		257,217,611		172,495,242		21,095,222		1,663,795,205

		FIP Allocation to Accounts-ROUNDED

		Net Patient Revenue		- 0		- 0		- 0		- 0		3,000,000		1,000,000				- 0		4,000,000

		Salary Expense		800,000		200,000		- 0		600,000		1,800,000		700,000				50,000		4,150,000

		Fringe Benefits		200,000		100,000		- 0		200,000		500,000		300,000				20,000		1,320,000

		Other Expenses - post to Outside purchased services		1,000,000		100,000		- 0		600,000		2,500,000		200,000				130,000		4,530,000

		Net change to bottom line		2,000,000		400,000		- 0		1,400,000		7,800,000		2,200,000		- 0		200,000		14,000,000







Strata DATA -FY25 Bud(WITH FIP)

		Budget Planning Summary Report by Entity with Appropriations

		Budget Config - Budget Config Name: Budget 2025 revised

		Fiscal Year: 2025

		Time Class: Budgeted						Don’t override formulas when updating cells

		Entity - Entity Code: RES, DC, FC, IS, SODM, SOM, UMG, JDH

		Department - Department Rollup 1: 1 - UCHC								INCLUDES HIGHLEVEL FIP

		Department - Department Rollup 5: (All)				FY25 Budget

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted				FY25 Variance from FY24 Forecast

				2025		2025		2025		2025		2025		2025		2025		2025		2025

				SOM		SODM		DC		RES		JDH		UMG		FC		IS						SOM		SODM		DC		RES		JDH		UMG		FC		IS		Total		% increase

		Tuition and Fees		22,287,582		11,800,957		50,108		- 0		- 0		- 0		- 0		97,750		34,236,397				180,237		217,484		(3,892)		4,428		- 0		- 0		- 0		(500)		397,757		1.2%

		Federal Grant Revenue		- 0		- 0		- 0		89,019,264		- 0		- 0		- 0		- 0		89,019,264				- 0		- 0		- 0		(4,529,320)		- 0		- 0		- 0		- 0		(4,529,320)		-4.8%

		Non Federal Grant Revenue		- 0		- 0		- 0		30,134,799		- 0		- 0		- 0		- 0		30,134,799				- 0		- 0		- 0		2,128,918		- 0		- 0		- 0		- 0		2,128,918		7.6%

		Auxiliary Services		4,223,098		1,862,967		41,035		2,456,059		2,722,052		207,919		26,599		4,178,793		15,718,522				(214,100)		457,032		(3,320)		(729,942)		(876,759)		(176,007)		(145)		170,414		(1,372,826)		-8.0%

		Interns and Residents		89,413,993		- 0		- 0		- 0		797,518		- 0		- 0		- 0		90,211,511				7,497,999		- 0		- 0		- 0		(59,348)		- 0		- 0		- 0		7,438,651		9.0%

		Gift and Endowment Revenue		- 0		- 0		- 0		4,944,229		- 0		- 0		- 0		808		4,945,037				- 0		- 0		- 0		(890,419)		- 0		- 0		- 0		(87)		(890,507)		-15.3%

		Contractual and Other Income		77,600		- 0		280,420		704,000		46,297,025		6,963,051		- 0		1,164,629		55,486,725				(17,933)		- 0		(1,532)		20,558		4,791,412		359,823		(342,351)		63,253		4,873,229		9.6%

		F and A Recoveries		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)				- 0		- 0		- 0		(1)		- 0		- 0		- 0		- 0		(1)

		Investment Income		131,914		77,746		- 0		1,300,880		- 0		- 0		- 0		8,489,102		9,999,642				(174,899)		(102,427)		- 0		(315,324)		- 0		- 0		- 0		(3,251,400)		(3,844,049)		-27.8%

		Internal Income		34,381,540		- 0		24,568		7,788,678		58,042,922		87,586		15,008,659		4,939,945		120,273,899				1,728,226		- 0		9,827		(375,519)		3,371,059		12,167		(1,245,831)		1,043,454		4,543,383		3.9%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gross Patient Revenue		- 0		- 0		15,100,359		- 0		2,057,534,438		342,943,227		232,094,533		- 0		2,647,672,558				- 0		- 0		416,453		- 0		81,087,757		21,868,720		18,459,430		- 0		121,832,359		4.8%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual Allowances		- 0		- 0		3,636,854		- 0		1,335,852,124		183,052,609		72,409,656		- 0		1,594,951,243				- 0		- 0		203,350		- 0		45,648,056		10,516,273		4,775,581		- 0		61,143,260		4.0%

		Bad Debt		- 0		- 0		959,117		- 0		46,094,525		6,246,037		71,194		- 0		53,370,873				- 0		- 0		148,276		- 0		5,017,637		150,376		70,398		- 0		5,386,687		11.2%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Patient Revenue		- 0		- 0		10,504,388		- 0		678,587,789		154,644,582		159,613,683		- 0		1,003,350,442				- 0		- 0		64,827		- 0		33,422,064		12,202,071		13,613,450		- 0		59,302,412		6.3%

																								- 0		- 0		(1)		- 0		(0)		(0)		(1)		- 0		(0)		-100.0%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue		150,515,727		13,741,670		10,900,518		136,347,909		786,447,306		161,903,139		174,648,941		18,871,028		1,453,376,238				8,999,530		572,089		65,911		(4,686,620)		40,648,427		12,398,053		12,025,123		(1,974,866)		68,047,647		4.9%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Salary Expense		97,189,125		20,772,574		6,464,544		71,919,350		277,741,026		160,106,680		- 0		5,815,010		640,008,309				3,806,013		919,578		616,363		5,773,453		17,116,300		10,903,065		- 0		(31,822)		39,102,949		6.5%

		Fringe Benefits		21,821,405		5,649,790		2,192,237		19,606,702		78,580,462		37,252,245		- 0		1,847,086		166,949,927				2,097,833		257,488		233,353		1,890,763		5,005,016		2,652,811		- 0		77,085		12,214,350		7.9%

		Internal Contractual Support		1,455,206		237,898		1,228,713		6,647,271		56,525,286		8,280,465		45,811,608		(489,115)		119,697,332				(424,025)		(67,914)		70,831		(257,715)		170,140		(852,755)		3,463,352		2,470,859		4,572,772		4.0%

		Medical Dental House Staff		73,487,661		- 0		- 0		- 0		4,000,000		- 0		- 0		- 0		77,487,661				8,850,489		- 0		- 0		34		269,511		- 0		- 0		- 0		9,120,034		13.3%

		Medical Contractual Support		14,798,110		- 0		- 0		49,210		4,190,000		2,027,027		- 0		24,399		21,088,746				4,131		- 0		- 0		4,044		316,357		184,880		- 0		(7,161)		502,251		2.4%

		Temporary Per Diem Staff		340,577		79,074		30,000		922,947		15,576,651		1,305,462		- 0		158,120		18,412,830				78,571		(13,937)		22,712		(99,917)		(4,210,591)		(454,642)		- 0		128,005		(4,549,799)		-19.8%

		Utilities		592,430		936,157		11,407		4,247,854		5,650,022		2,864,139		- 0		472,996		14,775,005				64,014		96,543		3,149		250,901		582,205		308,416		- 0		(68,184)		1,237,044		9.1%

		Outside and Other Purchased Services		14,667,658		2,749,361		738,619		17,185,997		71,488,829		22,708,539		11,688,341		4,170,035		145,397,379				1,078,654		372,546		74,117		1,400,283		4,489,515		2,411,137		753,147		(30,879)		10,548,520		7.8%

		Insurance		528,445		87,573		373,200		40,291		5,634,689		571,706		- 0		97,711		7,333,616				86,209		17,236		(0)		5,641		382,654		69,212		- 0		(6,199,673)		(5,638,721)		-43.5%

		Repairs and Maintenance		833,020		996,309		44,040		4,264,978		15,513,052		4,142,033		- 0		251,598		26,045,029				11,485		52,110		3,570		199,155		1,900,187		469,545		- 0		3,757		2,639,808		11.3%

		Drugs		370		- 0		23,677		1,549		121,279,219		9,939,075		101,656,776		6,049		232,906,714				69		- 0		(10,423)		(14)		9,933,414		1,025,522		8,131,207		(3,000)		19,076,776		8.9%

		Medical Supplies		1,150,412		637,499		3,862,378		8,132,721		81,863,755		2,802,523		89,722		580,939		99,119,949				116,961		9,183		259,093		1,138,106		5,052,288		115,554		4,219		(25,021)		6,670,383		7.2%

		Other Expenses		8,292,685		2,818,800		120,661		5,138,845		5,298,630		1,422,912		68,116		3,289,369		26,450,017				449,962		15,197		52,647		227,973		(625,208)		(30,788)		15,558		258,135		363,476		1.4%

		Grants Sub Contracts		599,724		- 0		- 0		18,701,842		- 0		385		- 0		- 0		19,301,952				9,810		- 0		- 0		(9,966,097)		- 0		385		- 0		- 0		(9,955,901)		-34.0%

		Grants Close Out Exp Adj		20,000		- 0		- 0		(128,520)		- 0		- 0		- 0		- 0		(108,520)				(86)		(167)		- 0		(126,076)		(1,856)		- 0		- 0		(17,413)		(145,599)		-392.7%

		Debt Services		78,116		19,157		- 0		48,677		484,559		98,013		7,276,924		36,477		8,041,923				68,494		15,254		- 0		45,672		287,648		68,334		(455,039)		35,249		65,612		0.8%

		Depreciation		1,812,408		82,309		149,524		6,470,369		9,338,015		2,496,407		5,903,755		4,634,549		30,887,336				644,448		(6,808)		(8,870)		302,713		2,337,942		952,684		80,427		(10,334,938)		(6,032,401)		-16.3%

		Total Expense		237,667,351		35,066,501		15,238,998		163,250,084		753,164,195		256,017,611		172,495,242		20,895,222		1,653,795,205				16,943,032		1,666,309		1,316,541		788,919		43,005,523		17,823,360		11,992,871		(13,745,003)		79,791,553		5.1%





		Net Income		(87,151,624)		(21,324,831)		(4,338,480)		(26,902,174)		33,283,112		(94,114,472)		2,153,698		(2,024,195)		(200,418,966)				(7,943,502)		(1,094,220)		(1,250,630)		(5,475,540)		(2,357,096)		(5,425,307)		32,252		11,770,136		(11,743,906)		6.2%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Support Salary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		118,152,835

Danville,Lisa: Danville,Lisa:
poison control added to block grant and moved out of add'l state support for presentation only - removed $5.0M org RSA and added final $4,084,469		118,152,835				(61,293,112)		(18,194,289)		- 0		(17,619,158)		- 0		(54,551,914)		- 0		158,244,331		6,585,858		5.9%

		State Support Fringe		- 0		- 0		- 0		- 0		4,250,000		- 0		- 0		813,483		5,063,483				- 0		- 0		- 0		(709,835)		4,250,000		- 0		- 0		813,483		4,353,648		613.3%

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		65,500,000		65,500,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		(21,000,000)		(21,000,000)		-24.3%

		Total Appropriations		- 0		- 0		- 0		- 0		4,250,000		- 0		- 0		184,466,318		188,716,318				(61,293,112)		(18,194,289)		- 0		(18,328,993)		4,250,000		(54,551,914)		- 0		138,057,814		(10,060,494)		-5.1%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income after Appropriations		(87,151,624)		(21,324,831)		(4,338,480)		(26,902,174)		37,533,112		(94,114,472)		2,153,698		182,442,124		(11,702,648)				(69,236,614)		(19,288,509)		(1,250,630)		(23,804,533)		1,892,904		(59,977,221)		32,252		149,827,950		(21,804,400)



												due to rounding strata bottom line will be($1,635,980) - entry posted after boarad approval - we posted $10.0M ARPA mid year funds and $70k reduction of exp to round up to $1.6M loss approved by BOD





		Fringe Benefits

		5990 - Non Operating		(23,872,192)		(5,596,777)		(2,174,853)		(15,817,629)		(84,233,798)		$(40,315,204)		- 0		(24,565,667)		(196,576,120)

		6500 - Fringe Expenses

		65000 - Employee Fringe Benefit Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65001 - Retirement		23,872,192		5,596,777		2,174,853		15,817,629		84,233,798		40,315,204		- 0		24,565,667		196,576,121

		65003 - Health Insurance		13,262,783		3,277,226		1,708,806		11,698,210		50,675,328		24,428,825		- 0		14,327,900		121,519,417

		65005 - FICA (OASDI)		4,189,598		1,009,876		389,814		3,574,197		15,142,672		6,840,445		- 0		3,819,826		34,966,427

		65007 - FICA (Medicare)		1,284,604		251,096		93,342		886,436		3,668,072		2,138,617		- 0		918,353		9,241,586

		65009 - Group Life Insurance		48,796		10,688		5,905		35,580		199,472		97,729		- 0		60,079		458,250

		65011 - Unemployment Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65013 - Workers Compensation		547,298		107,489		39,370		378,116		1,513,434		849,621		- 0		392,177		3,827,506

		65017 - Tuition Reimbursement-UHP		20,000		- 0		- 0		- 0		115,000		- 0		- 0		- 0		135,000

		65020 - Fringe Benefits Adj - Manual		2,668,326		1,093,415		- 0		2,926,015		7,766,483		3,197,009		- 0		(17,651,248)		0

		65025 - Salary Cap Fringe Adjustment		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)

		65026 - Graduate Assistant Benefit - Manual		- 0		- 0		- 0		308,146		- 0		- 0		- 0		- 0		308,146

		65030 - Accrued Fringe Benefits Comp Abs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65031 - Accrued Employee Fringe Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65032 - Fringe Percentage Chargeback		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)

		65035 - Payout at Separation Adjustment-FB		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				0		(0)		- 0		0		0		(0)		- 0		0		0

		Total Expenses		237,667,351		35,066,501		15,238,998		163,250,084		753,164,195		256,017,611		172,495,242		20,895,222		1,653,795,205

		% to total expenses		14.4%		2.1%		0.9%		9.9%		45.5%		15.5%		10.4%		1.3%		100.0%

		FIP allocated based on % to total expense in FY25		2,011,944		296,851		129,004		1,381,974		6,375,819		2,167,286		1,460,237		176,886		14,000,000

								425,855								7,836,056

				FIP

		SOM		2,000,000

		SODM		400,000

		Research		1,400,000

		JDH		7,800,000

		UMG		2,200,000

		CAS		200,000

				14,000,000



		FIP Allocation to Accounts

		Net Patient Revenue		- 0		- 0		- 0		- 0		3,000,000		1,000,000		- 0		- 0		4,000,000

		Salary Expense		(817,858)		(236,951)		- 0		(616,766)		(1,770,075)		(750,448)		- 0		(55,659)		(4,247,757)

		Fringe Benefits		(183,630)		(64,447)		- 0		(168,143)		(500,802)		(174,608)		- 0		(17,680)		(1,109,309)

		Other Expenses		(998,512)		(98,603)		- 0		(615,091)		(2,529,123)		(274,944)		- 0		(126,662)		(4,642,934)

		Net change to bottom line		2,000,000		400,000		- 0		1,400,000		7,800,000		2,200,000		- 0		200,000		14,000,000



		FIP less patient revenue of $4.0M		2,000,000		400,000		- 0		1,400,000		4,800,000		1,200,000		- 0		200,000		10,000,000

		Expenses allocated based on exp to total

		Salary Expense		97,189,125		20,772,574		6,464,544		71,919,350		277,741,026		160,106,680		- 0		5,815,010		640,008,309

		Fringe Benefits		21,821,405		5,649,790		2,192,237		19,606,702		78,580,462		37,252,245		- 0		1,847,086		166,949,927

		Other Expenses		118,656,820		8,644,137		6,582,218		71,724,031		396,842,707		58,658,687		172,495,242		13,233,126		846,836,969

		Total expenses		237,667,351		35,066,501		15,238,998		163,250,084		753,164,195		256,017,611		172,495,242		20,895,222		1,653,795,205

		FIP Allocation to Accounts-ROUNDED

		Net Patient Revenue		- 0		- 0		- 0		- 0		3,000,000		1,000,000				- 0		4,000,000

		Salary Expense		800,000		200,000		- 0		600,000		1,800,000		700,000				50,000		4,150,000

		Fringe Benefits		200,000		100,000		- 0		200,000		500,000		300,000				20,000		1,320,000

		Other Expenses		1,000,000		100,000		- 0		600,000		2,500,000		200,000				130,000		4,530,000

		Net change to bottom line		2,000,000		400,000		- 0		1,400,000		7,800,000		2,200,000		- 0		200,000		14,000,000







Strata DATA -FY24 Actuals Proj

		Annualized - Budget Summary Report-by Business unit

		MR Department - Entity: SOM - School of Medicine, UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO												Don’t override formulas when updating cells

		Fiscal Year - FiscalYear: 2024

		Fiscal Month - FiscalMonth: APRIL

		Time Class - TimeClass: Actual				FY24 Forecast

				DollarsYTD		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Total UCH				FY24 Forecast Variance from FY24 Budget

						2024		2024		2024		2024		2024		2024		2024		2024		2024

						SOM - School of Medicine		SODM - School of Dental Medicine		DC - Dental Clinics		RES - Research		JDH - John Dempsey Hospital		UMG - UConn Medical Group		FC - Finance Corp		IS - Institutional Support				Adjustment to Annualization - Notes		SOM		SODM		DC		RES		JDH		UMG		FC		IS		Variance 		% Variance		Comments

		Tuition and Fees		28,198,867		22,107,345		11,583,473		54,000		(4,428)		- 0		- 0		- 0		98,250		33,838,640				382,977		42,306		6,278		(4,428)		- 0		- 0		- 0		13,250		440,382		1.3%

		Federal Grant Revenue		73,790,487		- 0		- 0		- 0		93,548,584		- 0		- 0		- 0		- 0		93,548,584		Hoch Grant end of year activity		- 0		- 0		- 0		(3,612,967)		- 0		- 0		- 0		- 0		(3,612,967)		-3.7%

		Non Federal Grant Revenue		23,338,234		- 0		- 0		- 0		28,005,881		- 0		- 0		- 0		- 0		28,005,881				- 0		- 0		- 0		2,712,207		- 0		- 0		- 0		- 0		2,712,207		10.7%

		Auxiliary Services		14,242,790		4,437,197		1,405,935		44,354		3,186,001		3,598,811		383,927		26,744		4,008,379		17,091,348				(1,504,886)		(442,634)		(29,546)		(288,949)		(124,456)		(135,075)		- 0		(221,270)		(2,746,817)		-13.8%

		Interns and Residents		68,977,384		81,915,994		- 0		- 0		- 0		856,866		- 0		- 0		- 0		82,772,860				(196,021)		- 0		- 0		- 0		195,978		- 0		- 0		- 0		(43)		-0.0%

		Gift and Endowment Revenue		4,862,953		- 0		- 0		- 0		5,834,648		- 0		- 0		- 0		$895		5,835,543				- 0		(15,000)		- 0		1,302,104		- 0		- 0		- 0		895		1,287,999		28.3%

		Contractual and Other Income		$42,177,914		95,533		- 0		281,952		683,442		41,505,613		6,603,229		342,351		1,101,377		50,613,497				58,041		(23,870)		751		283,442		(734,482)		357,561		342,351		140,820		424,616		0.8%

		F and A Recoveries		1		- 0		- 0		- 0		1		- 0		- 0		- 0		- 0		1				- 0		- 0		- 0		1		- 0		- 0		- 0		- 0		1		-7143.5%

		Investment Income		11,536,409		306,813		180,173		- 0		1,616,203		- 0		- 0		- 0		11,740,501		13,843,691				283,229		111,912		- 0		425,351		- 0		- 0		- 0		3,245,612		4,066,105		41.6%

		Internal Income		96,442,097		32,653,315		- 0		14,741		8,164,197		54,671,863		75,420		16,254,489		3,896,492		115,730,517				(402,693)		- 0		(9,827)		194,015		13,775,321		(162,762)		(1,058,633)		(637,915)		11,697,506		11.2%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gross Patient Revenue		2,104,866,832		- 0		- 0		14,683,906		- 0		1,976,446,681		321,074,507		213,635,103		- 0		2,525,840,198				- 0		- 0		227,187		- 0		50,338,243		17,673,984		23,913,929		- 0		92,153,342		3.8%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual Allowances		1,278,173,319		- 0		- 0		3,433,504		- 0		1,290,204,068		172,536,336		67,634,075		- 0		1,533,807,983				- 0		- 0		326,751		- 0		32,040,414		13,492,345		6,818,239		- 0		52,677,748		3.6%

		Bad Debt		39,986,822		- 0		- 0		810,842		- 0		41,076,888		6,095,661		796		- 0		47,984,186				- 0		- 0		(200,167)		- 0		9,119,743		1,361,579		689		- 0		10,281,844		27.3%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Patient Revenue		786,706,691		- 0		- 0		10,439,560		- 0		645,165,725		142,442,511		146,000,233		- 0		944,048,029				- 0		- 0		100,602		- 0		4,208,295		2,820,060		17,095,001		- 0		24,223,959		2.6%

		Realization rate		39.3%						76.6%				34.7%		46.3%		68.3%				39.3%				- 0		- 0		1		- 0		0		0		1		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue		1,150,273,827		141,516,197		13,169,581		10,834,608		141,034,529		745,798,879		149,505,086		162,623,818		20,845,894		1,385,328,592				(1,379,354)		(327,286)		68,259		1,010,776		17,320,657		2,879,784		16,378,720		2,541,392		38,492,948		2.9%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fringe rate				21.1%		27.2%		33.5%		26.8%		28.2%		23.2%		0.0%		30.3%		25.8%				0		0		0		0		0		0		- 0		0

		Salary Expense		500,754,466		93,383,113		19,852,996		5,848,180		66,145,897		260,624,726		149,203,615		- 0		5,846,833		600,905,360				(821,637)		(1,634,650)		(420,049)		(2,073,546)		471,880		2,524,728		- 0		1,098,304		(854,969)		-0.1%

		Fringe Benefits		128,946,314		19,723,572		5,392,303		1,958,884		17,715,939		73,575,445		34,599,434		- 0		1,770,001		154,735,577				(484,015)		(522,930)		38,520		(1,155,164)		(140,766)		(236,630)		- 0		214,062		(2,286,922)		-1.5%

		Internal Contractual Support		95,937,133		1,879,230		305,811		1,157,882		6,904,986		56,355,146		9,133,220		42,348,257		(2,959,973)		115,124,560				(126,165)		17,212		(183,703)		(240,039)		1,892,907		185,624		10,200,685		(149,536)		11,596,985		11.2%

		Medical Dental House Staff		56,973,023		64,637,172		- 0		- 0		(34)		3,730,489		- 0		- 0		- 0		68,367,627				(299,634)		- 0		- 0		(34)		30,489		- 0		- 0		- 0		(269,179)		-0.4%

		Medical Contractual Support		17,155,412		14,793,979		- 0		- 0		45,166		3,873,643		1,842,146		- 0		31,560		20,586,495				(576,933)		- 0		- 0		20,166		(12,385)		(587,722)		- 0		7,161		(1,149,713)		-5.3%

		Temporary Per Diem Staff		19,135,524		262,006		93,010		7,288		1,022,863		19,787,242		1,760,104		- 0		30,115		22,962,629				62,480		29,241		(54,844)		339,403		336,908		209,636		- 0		(218,591)		704,234		3.2%

		Utilities		11,281,634		528,416		839,614		8,258		3,996,953		5,067,817		2,555,723		- 0		541,180		13,537,960				(77,014)		(108,328)		(7,797)		(172,201)		(679,715)		(264,282)		- 0		(35,773)		(1,345,109)		-9.0%

		Outside and Other Purchased Services		112,374,050		13,589,004		2,376,816		664,502		15,785,714		66,999,314		20,297,402		10,935,194		4,200,914		134,848,859				(1,601,333)		(385,897)		(71,349)		(204,970)		(4,462,080)		(2,097,296)		1,099,086		1,722,728		(6,001,110)		-4.3%

		Insurance		8,468,614		442,236		70,337		373,200		34,651		5,252,035		502,494		- 0		6,297,384		12,972,337		add'l Malpractice posted in FY24 $5.0M and catch up on w/c exp posted at year end for settlements		(105,455)		(22,747)		(3)		(28,983)		(1,127,172)		(142,068)		(5,000)		6,082,830		4,651,402		55.9%

		Repairs and Maintenance		19,504,351		821,535		944,199		40,470		4,065,823		13,612,865		3,672,488		- 0		247,841		23,405,221				(28,412)		(82,810)		(18,536)		(136,520)		(1,360,004)		(549,443)		- 0		327,965		(1,847,760)		-7.3%

		Drugs		178,191,615		300		- 0		34,099		1,563		111,345,806		8,913,553		93,525,569		9,049		213,829,938				7		- 0		(988)		(1,247)		4,141,144		790,732		751,619		450		5,681,718		2.7%

		Medical Supplies		77,041,305		1,033,451		628,316		3,603,285		6,994,615		76,811,467		2,686,969		85,503		605,960		92,449,566				(125,427)		(8,465)		(353,380)		288,599		3,608,633		473,888		37,372		(31,413)		3,889,807		4.4%

		Other Expenses		21,739,708		7,842,723		2,803,603		68,014		4,910,872		5,923,838		1,453,701		52,558		3,031,233		26,086,541				(496,328)		102,056		(117,448)		265,244		(1,568,088)		(252,941)		4,726		(515,083)		(2,577,863)		-9.0%

		Grants Sub Contracts		20,214,878		589,914		- 0		- 0		28,667,939		- 0		- 0		- 0		- 0		29,257,853		Hoch Grant end of year activity		43,699		- 0		- 0		3,772,361		- 0		- 0		- 0		- 0		3,816,060		15.0%

		Grants Close Out Exp Adj		30,899		20,086		167		- 0		(2,444)		1,856		- 0		- 0		17,413		37,079				5,138		167		- 0		(80,164)		1,856		- 0		- 0		17,413		(55,590)		-60.0%

		Debt Services		6,646,926		9,622		3,904		- 0		3,005		196,911		29,680		7,731,963		1,228		7,976,312				(5,666)		(1,240)		- 0		(3,791)		19,987		4,785		35,765		(71,792)		(21,953)		-0.3%

		Depreciation		22,099,781		1,167,960		89,117		158,394		6,167,656		7,000,073		1,543,723		5,823,328		14,969,487		36,919,737		adj for high depreciation last qtr + $10M transfer to capital		71,453		2,854		2,315		997,083		1,111,478		410,445		(140,959)		7,465,067		9,919,737		36.7%

		Total Expenses		1,296,495,633		220,724,319		33,400,192		13,922,458		162,461,164		710,158,672		238,194,251		160,502,371		34,640,225		1,574,003,652				(4,565,239)		(2,615,536)		(1,187,262)		1,586,197		2,265,072		469,455		11,983,294		15,913,792		23,649,773		1.5%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								(10,166,468)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income		(146,221,807)		(79,208,121)		(20,230,611)		(3,087,850)		(21,426,635)		35,640,207		(88,689,166)		2,121,447		(13,794,331)		(188,675,060)				3,185,885		2,288,250		1,255,521		(575,421)		15,055,585		2,410,328		4,395,426		(13,372,400)		14,643,175		-7.2%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Support Salary		92,823,827		61,293,112		18,194,289		- 0		17,619,158		- 0		54,551,914		- 0		(40,091,496)		111,566,977		Approp budget of $111,388,592 plus  $178,385 poison control moved out of add'l support into block grant line		(21,624,217)		(8,865,818)		- 0		(3,514,123)		(0)		(22,712,847)		- 0		56,717,004		0		0.0%

		State Support Fringe		591,530		- 0		- 0		- 0		709,835		- 0		- 0		- 0		- 0		709,835		adjustment to make variance to fb $4.5M for fb differential		- 0		- 0		- 0		(41,422)		(4,500,000)		- 0		- 0		- 0		(4,541,422)		-86.5%

		Additional State Support		75,231,988		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,500,000		86,500,000		$3.6M reduction - add'l support was not spread evenly- and $178,385 moved poison control out of add'l support to block grant for presentation only		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		0		0.0%

		Total Appropriations		168,647,344		61,293,112		18,194,289		- 0		18,328,993		- 0		54,551,914		- 0		46,408,504		198,776,812				(21,624,217)		(8,865,818)		- 0		(3,555,545)		(4,500,000)		(22,712,847)		- 0		56,717,004		(4,541,422)		-2.2%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income after Appropriations		22,425,537		(17,915,009)		(2,036,322)		(3,087,850)		(3,097,642)		35,640,207		(34,137,252)		2,121,447		32,614,173		10,101,753				(18,438,332)		(6,577,568)		1,255,521		(4,130,966)		10,555,585		(20,302,518)		4,395,426		43,344,605		10,101,753		7455167813.1%

																								- 0











		Fringe Benefits

		5990 - Non Operating				(24,071,135)		(5,669,268)		(2,307,984)		(16,813,170)		(94,198,392)		(41,571,039)		- 0		(26,785,588)		(211,416,577)

		6500 - Fringe Expenses

		65001 - Retirement				24,108,416		5,669,268		2,307,984		16,814,597		94,172,540		41,592,061		- 0		26,752,450		211,417,315

		65003 - Health Insurance				11,683,594		3,174,465		1,430,248		10,546,110		46,391,951		21,846,933		- 0		12,868,185		107,941,487

		65005 - FICA (OASDI)				2,939,889		722,075		291,197		2,345,616		11,840,414		4,998,243		- 0		3,134,850		26,272,284

		65007 - FICA (Medicare)				1,086,602		211,756		75,665		645,924		3,168,488		1,855,213		- 0		791,447		7,835,094

		65009 - Group Life Insurance				52,346		12,194		5,806		40,214		188,896		99,162		- 0		55,969		454,586

		65011 - Unemployment Insurance				20		- 0		- 0		(21)		1		- 0		- 0		22		22

		65013 - Workers Compensation				635,503		124,869		43,428		408,942		1,766,543		1,035,055		- 0		442,300		4,456,641

		65015 - Long Term Disability Ins				- 0		- 0		- 0		- 0		- 0		- 0		- 0		9		9

		65017 - Tuition Reimbursement-UHP				17,579		- 0		597		- 0		122,583		29,793		- 0		1,420		171,973

		65018 - Tuition Reimbursement-Mgrl Confiden				- 0		- 0		- 0		- 0		3,700		17,046		- 0		16,000		36,746

		65020 - Fringe Benefits Adj - Manual				2,436,744		1,007,400		59,049		2,700,467		7,140,289		3,085,831		- 0		(16,268,940)		160,841

		65025 - Salary Cap Fringe Adjustment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65026 - Graduate Assistant Benefit - Manual				- 0		- 0		- 0		309,830		- 0		- 0		- 0		- 0		309,830

		65030 - Accrued Fringe Benefits Comp Abs				104,112		21,264		6,119		76,832		427,947		216,756		- 0		119,587		972,615

		65031 - Accrued Employee Fringe Benefits				552,051		121,735		79,210		566,743		2,441,402		1,319,464		- 0		668,871		5,749,476

		65032 - Fringe Percentage Chargeback				- 0		- 0		- 0		(96)		- 0		- 0		- 0		96		0

		65035 - Payout at Separation Adjustment-FB				(49,342)		(8,107)		(2,147)		(840)		(247,978)		(61,103)		- 0		(45,307)		(414,823)





Strata DATA - FY24 Budget

		BUDGET BY BUSINESS UNIT

		MR Department - Entity: SOM - School of Medicine, UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: (All)

		Fiscal Year - FiscalYear: 2024

		Fiscal Month - FiscalMonth: (All)

		Time Class - TimeClass: Budgeted				FY24 Budget

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Total UCH

				2024		2024		2024		2024		2024		2024		2024		2024		2024

				SOM - School of Medicine		SODM - School of Dental Medicine		DC - Dental Clinics		RES - Research		JDH - John Dempsey Hospital		UMG - UConn Medical Group		FC - Finance Corp		IS - Institutional Support

		Tuition and Fees		21,724,369		11,541,167		47,722		- 0		- 0		- 0		- 0		85,000		33,398,259

		Federal Grant Revenue		- 0		- 0		- 0		97,161,551		- 0		- 0		- 0		- 0		97,161,551

		Non Federal Grant Revenue		- 0		- 0		- 0		25,293,674		- 0		- 0		- 0		- 0		25,293,674

		Auxiliary Services		5,942,083		1,848,568		73,900		3,474,950		3,723,267		519,002		26,744		4,229,649		19,838,165

		Interns and Residents		82,112,015		- 0		- 0		- 0		660,888		- 0		- 0		- 0		82,772,903

		Gift and Endowment Revenue		- 0		15,000		- 0		4,532,544		- 0		- 0		- 0		0		4,547,544

		Contractual and Other Income		37,492		23,870		281,201		400,000		42,240,095		6,245,667		- 0		960,557		50,188,881

		F and A Recoveries		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)

		Investment Income		23,584		68,261		- 0		1,190,852		- 0		- 0		- 0		8,494,889		9,777,586

		Internal Income		33,056,008		- 0		24,568		7,970,182		40,896,543		238,182		17,313,122		4,534,407		104,033,011

																				- 0

																				- 0

		Gross Patient Revenue		- 0		- 0		14,456,720		- 0		1,926,108,438		303,400,524		189,721,174		- 0		2,433,686,856

																				- 0

																				- 0

		Contractual Allowances		- 0		- 0		3,106,753		- 0		1,258,163,654		159,043,991		60,815,836		- 0		1,481,130,234

		Bad Debt		- 0		- 0		1,011,009		- 0		31,957,145		4,734,082		107		- 0		37,702,343

																				- 0

																				- 0

		Net Patient Revenue		- 0		- 0		10,338,958		- 0		640,957,430

Danville,Lisa: Danville,Lisa:
adjusted for remaining FIP		139,622,451		128,905,231		- 0		919,824,071



		Total Revenue		142,895,551		13,496,867		10,766,349		140,023,753		728,478,222		146,625,302		146,245,098		18,304,502		1,346,835,644



		Salary Expense		94,204,749		21,487,646		6,268,229		68,219,443		260,152,846		146,678,887		- 0		4,748,528		601,760,329				reallocations

		Fringe Benefits		20,207,587		5,915,232		1,920,364		18,871,102		73,716,211		34,836,064		- 0		1,555,939		157,022,499

		Internal Contractual Support		2,005,396		288,600		1,341,585		7,145,025		54,462,239		8,947,597		32,147,571		(2,810,437)		103,527,575

		Medical Dental House Staff		64,936,806		- 0		- 0		- 0		3,700,000		- 0		- 0		- 0		68,636,806

		Medical Contractual Support		15,370,912		- 0		- 0		25,000		3,886,027		2,429,868		- 0		24,399		21,736,207

		Temporary Per Diem Staff		199,526		63,769		62,132		683,460		19,450,334		1,550,468		- 0		248,706		22,258,395

		Utilities		605,429		947,942		16,055		4,169,154		5,747,532		2,820,005		- 0		576,953		14,883,070

		Outside and Other Purchased Services		15,190,338		2,762,712		735,851		15,990,684		71,461,394		22,394,697		9,836,108		2,478,185		140,849,969

		Insurance		547,691		93,083		373,203		63,634		6,379,207		644,563		5,000		214,555		8,320,935

		Repairs and Maintenance		849,946		1,027,009		59,006		4,202,343		14,972,869		4,221,932		- 0		(80,124)		25,252,982

		Drugs		293		- 0		35,087		2,810		107,204,662		8,122,821		92,773,949		8,599		208,148,221

		Medical Supplies		1,158,878		636,781		3,956,665		6,706,016		73,202,835		2,213,081		48,131		637,373		88,559,759

		Other Expenses		8,339,051		2,701,547		185,463		4,645,628		7,491,926		1,706,641		47,832		3,546,316		28,664,404

		Grants Sub Contracts		546,214		- 0		- 0		24,895,579		- 0		- 0		- 0		- 0		25,441,793

		Grants Close Out Exp Adj		14,948		- 0		- 0		77,721		- 0		- 0		- 0		- 0		92,669

		Debt Services		15,288		5,144		- 0		6,796		176,924		24,895		7,696,198		73,020		7,998,265

		Depreciation		1,096,507		86,263		156,079		5,170,572		5,888,594		1,133,277		5,964,287		7,504,420		27,000,000

		Total Expenses		225,289,558		36,015,728		15,109,720		160,874,967		707,893,600		237,724,796		148,519,077		18,726,433		1,550,353,879



		Net Income		(82,394,007)		(22,518,861)		(4,343,371)		(20,851,214)		20,584,623		(91,099,494)		(2,273,980)		(421,931)		(203,318,234)



		State Support Salary		82,917,329		27,060,107		- 0		21,133,280		0		77,264,761		- 0		(96,808,500)

Danville,Lisa: Danville,Lisa:
moved poison control into block grant out of add'l support for presentation 		111,566,977

		State Support Fringe		- 0		- 0		- 0		751,257		4,500,000		- 0		- 0		- 0		5,251,257

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,500,000		86,500,000

		Total Appropriations		82,917,329		27,060,107		- 0		21,884,538		4,500,000		77,264,761		- 0		(10,308,500)		203,318,234



		Net Income after Appropriations		523,322		4,541,246		(4,343,371)		1,033,324		25,084,623		(13,834,733)		(2,273,980)		(10,730,431)		0

																				(22,073,095)		FIP posted

																				(22,073,094)		orig budget





Strata DATA IS no HO

		Budget Planning Summary Report with Appropriations																																				Annualized - Budget Summary Report

		Budget Config - Budget Config Name: Budget 2025 revised																																				MR Department - Entity: IS - Institutional Support

		Entity: IS - Institutional Support																																				MR Department - Department Rollup 1: 1 - UCHC

		Department - Department Rollup 1: 1 - UCHC																																				MR Department - DepartmentRollup5: Not in 62340 - Clinical Administrative Support, 62140 - Assoc VP for Admin-CFO

		Department: (All)																																				Fiscal Year - FiscalYear: 2024

		Department - Department Rollup 5: Not in 62140 - Assoc VP for Admin-CFO, 62340 - Clinical Administrative Support																																				Fiscal Month - FiscalMonth: APRIL

				Actual		Budgeted		Actual		Actual		Actual		Actual		Actual		Actual		Annualized December YTD				Projected		Variance Projected vs Budget				Budgeted		Variance - Projected vs Budget		Variance Percent				Time Class - TimeClass: Actual

				2023		2024		2024		2024		2024		2024		2024		2024		2024				2024		2024				2025		2025		2025				MR Department - Fund Level 3: (All)

								July		August		September		October		November		December																						DollarsYTD		CY YTD Annualized

		Tuition and Fees		82,625		85,000		712		7,246		13,292		33,333		13,646		13,646		163,750				85,000		(0)				97,750		12,750		15%				Tuition and Fees		81,875		98,250

		Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Federal Grant Revenue		- 0		- 0

		Non Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Non Federal Grant Revenue		- 0		- 0

		Auxiliary Services		2,471,000		4,229,649		342,214		350,569		429,840		324,818		289,353		336,771		4,147,132				4,064,836		(164,814)				4,178,793		113,957		3%				Auxiliary Services		3,340,316		4,008,379

		Interns and Residents		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Interns and Residents		- 0		- 0

		Gift and Endowment Revenue		3,661		0		- 0		242		164		- 0		- 0		- 0		813				808		808				808		- 0		0%				Gift and Endowment Revenue		746		895

		Contractual and Other Income		1,310,821		960,557		80,572		116,204		83,864		140,222		77,053		74,110		1,144,052				1,138,477		177,921				1,164,629		26,152		2%				Contractual and Other Income		917,814		1,101,377

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				F and A Recoveries		- 0		- 0

		Investment Income		8,426,126		3,242,129		503,706		501,782		489,578		2,117,438		810,832		813,463		10,473,596				8,922,212		5,680,083				8,489,102		(433,111)		-5%				Investment Income		9,783,751		11,740,501

		Internal Income		3,899,016		4,534,407		242,699		346,888		264,264		446,847		300,131		326,425		3,854,509				4,030,737		(503,669)				4,939,945		909,208		23%				Internal Income		3,247,077		3,896,492





		Gross Patient Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Gross Patient Revenue		- 0		- 0





		Contractual Allowances		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Bad Debt		- 0		- 0

		Bad Debt		(4,748)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Contractual Allowances		- 0		- 0





		Net Patient Revenue		4,748		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Net Patient Revenue		- 0		- 0





		Total Revenue		16,197,997		13,051,742		1,169,904		1,322,932		1,281,002		3,062,658		1,491,015		1,564,415		19,783,852				18,242,071		5,190,329				18,871,028		628,957		3%				Total Revenue		17,371,578		20,845,894





		Salary Expense		54,789,109		59,287,682		4,815,375		4,924,503		4,712,706		4,854,834		4,757,231		4,959,935		58,049,168				48,112,220		(11,175,462)				63,711,612		15,599,392		32%				Salary Expense		49,346,254		59,215,505

		Fringe Benefits		44,549,955		18,401,074		2,068,381		1,230,658		1,164,163		1,501,320		1,444,035		1,478,965		17,775,042				14,712,183		(3,688,892)				19,518,335		4,806,152		33%				Fringe Benefits		15,048,971		18,058,765

		Internal Contractual Support		1,185,302		1,621,648		128,085		138,362		148,036		149,369		131,037		142,113		1,674,004				1,679,216		57,568				865,967		(813,250)		-48%				Internal Contractual Support		1,406,332		1,687,598

		Medical Dental House Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Medical Dental House Staff		- 0		- 0

		Medical Contractual Support		26,100		24,399		900		2,600		2,200		5,200		- 0		- 0		21,800				21,682		(2,718)				24,399		2,717		13%				Medical Contractual Support		26,300		31,560

		Temporary Per Diem Staff		465,782		1,114,183		64,345		74,677		149,853		117,498		69,694		60,177		1,072,489				1,207,616		93,433				1,925,623		718,007		59%				Temporary Per Diem Staff		971,250		1,165,500

		Utilities		13,706,172		14,320,023		1,161,876		1,113,108		1,091,374		1,097,323		977,066		1,067,713		13,016,920				12,995,782		(1,324,242)				14,211,519		1,215,737		9%				Utilities		10,710,601		12,852,721

		Outside and Other Purchased Services		37,210,358		43,649,801		3,640,484		3,241,112		3,922,038		3,250,533		3,395,954		2,979,271		40,858,785				42,230,605		(1,419,197)				47,131,807		4,784,893		11%				Outside and Other Purchased Services		34,292,938		41,151,526

		Insurance		2,429,096		865,594		19,494		7,252		13,703		52,651		13,523		13,438		240,121				473,835		(391,759)				550,984		77,149		16%				Insurance		3,213,693		8,856,431		added $5.0M for Malpractice during FY24

		Repairs and Maintenance		13,751,375		14,666,055		1,214,860		1,130,419		1,357,241		1,083,683		1,069,702		931,076		13,573,963				14,343,434		(322,621)				14,456,908		113,474		1%				Repairs and Maintenance		11,460,517		13,752,621

		Drugs		8,905		8,599		608		310		436		888		383		415		6,082				6,049		(2,550)				6,049		(0)		0%				Drugs		7,541		9,049

		Medical Supplies		626,683		660,701		42,248		58,293		53,407		52,245		41,165		48,916		592,548				595,593		(65,108)				589,631		(5,962)		-1%				Medical Supplies		516,257		619,508

		Other Expenses		5,401,868		6,870,186		398,310		469,405		634,633		707,151		502,499		718,403		6,860,804				6,576,895		(293,291)				7,026,212		449,397		7%				Other Expenses		5,652,798		6,783,357

		Grants Sub Contracts		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Grants Sub Contracts		- 0		- 0

		Grants Close Out Exp Adj		- 0		- 0		- 0		- 0		- 0		14,511		- 0		- 0		29,022				14,511		14,511				- 0		(14,511)		-100%				Grants Close Out Exp Adj		14,511		17,413

		Debt Services		52,170		186,159		3,739		3,647		3,554		3,461		3,368		3,274		42,087				40,392		(145,767)				502,066		461,674		1143%				Debt Services		33,186		39,823

		Depreciation		57,782,730		7,504,420		384,043		384,018		383,644		383,051		383,701		381,120		4,599,155				7,257,689		(246,731)				4,634,549		(2,623,140)		-36%				Depreciation		3,807,906		4,569,487

		Total Expense		231,985,604		169,180,525		13,942,748		12,778,364		13,636,987		13,273,720		12,789,358		12,784,817		158,411,990				150,267,700		(18,912,825)				175,155,660		24,771,732		16%				Total Expenses		136,509,055		168,810,866





		Net Income		(215,787,607)		(156,128,783)		(12,772,845)		(11,455,432)		(12,355,985)		(10,211,062)		(11,298,343)		(11,220,402)		(138,628,138)				(132,025,629)		24,103,154				(156,284,633)		(24,142,775)		-18%				Net Income		(119,137,476)		(147,964,971)





















		7250 - Outside Other Purchased Serv																																				7250 - Outside Other Purchased Serv								VARIANCE

		72501 - Fees For Outside Professional Svcs		15,930,794		17,754,709		1,560,575		1,513,566		1,531,834		1,525,844		1,525,844		1,525,844		18,367,015				18,328,608		573,898				19,153,955		825,347		5%				72501 - Fees For Outside Professional Svcs		15,250,558		18,300,670				853,285

		72503 - External Awards		178		353		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(353)				- 0		- 0		0%				72503 - External Awards		- 0		- 0				- 0

		72504 - Honoraria and Lecture Fees		- 0		4,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(4,500)				6,000		6,000		100%												6,000

		72509 - Collection Fees		6,144		8,196		520		432		1,028		332		370		92		5,549				4,678		(3,518)				6,778		2,100		45%				72509 - Collection Fees		3,458		4,149				2,629

		72510 - Purchased Services - Legal		620,507		1,154,725		30,423		58,596		41,231		(35,334)		15,555		22,922		266,784				260,332		(894,394)				441,652		65,355		17%				72510 - Purchased Services - Legal		323,789		388,547				53,105

		72511 - Professional Services - Other		8,037,917		10,436,399		1,030,540		752,690		780,226		754,777		685,170		708,941		9,424,687				10,736,645		300,246				13,021,353		2,284,708		21%				72511 - Professional Services - Other		7,932,995		9,519,594				3,501,759

		72513 - Fees Medical Service		- 0		74,750		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(74,750)				- 0		- 0		0%						57,564		69,077				(69,077)

		72514 - Hospital Fees		299		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				72514 - Hospital Fees		- 0		- 0				- 0

		72520 - Advertising		3,323,109		3,767,781		133,713		252,654		449,986		309,603		331,299		258,978		3,472,464				3,408,211		(359,570)				4,850,512		1,442,302		42%				72520 - Advertising		3,003,849		3,604,619				1,245,893

		72521 - Printing and Binding		10,275		4,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(4,000)				4,500		4,500		100%				72521 - Printing and Binding		930		1,116				3,384

		72522 - Copy Center		(24,900)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%												- 0

		72523 - Dues and Subscriptions		80,686		69,955		935		5,461		2,818		6,889		11,080		6,941		68,249				75,075		5,120				85,708		10,194		13%				72523 - Dues and Subscriptions		54,418		65,301				20,406

		72524 - Fees		47,989		51,116		1		16,680		693		411		14,489		104		64,758				59,357		8,240				47,830		(11,527)		-19%				72524 - Fees		46,560		55,872				(8,042)

		72525 - Registration		61,452		98,690		429		6,599		2,809		6,065		4,771		1,340		44,026				48,842		(49,848)				102,099		53,399		110%				72525 - Registration		43,798		52,558				49,541

		72527 - Licenses		9,809		13,611		- 0		631		1,290		1,570		3,465		945		15,803				9,528		(4,083)				10,087		559		6%				72527 - Licenses		8,907		10,688				(601)

		72528 - Travel In-State		179		4,851		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(4,851)				3,500		3,500		100%				72528 - Travel In-State		- 0		- 0				3,500

		72529 - Travel Out of State		708,570		666,272		4,197		57,833		75,689		40,055		45,293		38,687		523,508				393,810		(272,462)				431,962		38,152		10%				72529 - Travel Out of State		331,617		397,940				34,022

		72530 - Travel--Mileage Pers Vehicle		4,194		10,093		339		410		280		95		212		399		3,468				4,395		(5,698)				6,647		2,277		52%				72530 - Travel--Mileage Pers Vehicle		1,999		2,399				4,248

		72532 - Freight		833,979		894,211		19,841		59,126		53,145		43,603		50,247		58,777		569,477				589,834		(304,377)				590,089		227		0%				72532 - Freight		502,867		603,440				(13,351)

		72533 - Telephone Services		1,772,949		1,767,279		112,565		100,115		138,124		166,742		172,576		111,915		1,604,072				1,674,875		(92,404)				1,725,121		50,246		3%				72533 - Telephone Services		1,490,694		1,788,832				(63,711)

		72534 - Comm Office Costs		- 0		- 0		- 0		- 0		- 0		- 0		109		64		347				345		345				345		- 0		0%				72534 - Comm Office Costs		1,121		1,346				(1,001)

		72535 - Garbage and Trash		308,123		301,415		- 0		64,571		33,477		1,095		31,870		- 0		262,025				351,023		49,608				394,901		43,878		13%				72535 - Garbage and Trash		315,395		378,474				16,427

		72536 - Regulated Medical Waste		256,522		300,120		13,283		17,377		46,608		- 0		47,790		30,443		311,003				295,289		(4,831)				318,250		22,961		8%				72536 - Regulated Medical Waste		232,200		278,640				39,610

		72538 - Laundry Dry Cleaning and Towel Svcs		19,973		15,000		- 0		- 0		4,800		1,335		490		490		14,230				10,806		(4,194)				20,000		9,194		85%				72538 - Laundry Dry Cleaning and Towel Svcs		10,708		12,850				7,150

		72539 - Rent		69,469		150,000		8,696		6,756		6,782		- 0		14,441		11,174		95,700				95,180		(54,820)				150,000		54,820		58%				72539 - Rent		74,782		89,738				60,262

		72540 - Storage		27,280		15,383		893		914		668		821		1,109		857		10,525				11,473		(3,910)				12,199		725		6%				72540 - Storage		9,467		11,360				839

		72542 - Sundry Operating Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				2,750		2,750		100%												2,750

		72543 - Functions-Catering Services		95,506		182,245		- 0		183		146,661		36,002		1,780		(144,086)		81,079				98,520		(83,725)				92,141		(6,407)		-7%				72543 - Functions-Catering Services		47,396		56,875				35,266

		72544 - Photo Copy Charge Back		(69)		(82)		(34)		- 0		- 0		- 0		- 0		- 0		(69)				(46)		36				(46)		0		0%				72544 - Photo Copy Charge Back		(34)		(41)				(5)

		72548 - Fleet Pool		57,891		85,430		777		4,567		4,567		4,567		4,567		5,723		49,537				50,064		(35,366)				79,687		29,623		59%				72548 - Fleet Pool		49,005		58,806				20,881

		72550 - Postage		34,071		34,879		(10,535)		(5,827)		9,008		(29,169)		12,373		(12,749)		(73,799)				34,424		(456)				34,616		176		1%				72550 - Postage		6,192		7,431				27,185

		72552 - Other Equipment Leasing		422,186		473,710		82,115		59,605		28,396		3,559		30,914		31,901		472,979				419,014		(54,696)				493,800		74,786		18%				72552 - Other Equipment Leasing		352,995		423,594				70,206

		72553 - Bus Service		556,148		675,000		47,745		54,302		70,952		54,302		62,447		57,017		693,529				675,000		- 0				689,760		14,760		2%				72553 - Bus Service		571,712		686,054				3,706

		72554 - Data Processing Hardware Maintenanc		647,452		521,210		38,178		71,341		41,484		33,968		79,374		97,040		722,770				585,115		63,905				642,726		57,611		10%				72554 - Data Processing Hardware Maintenanc		469,043		562,851				79,875

		72555 - Data Processing Software License		631,636		710,552		45,089		54,442		118,361		140,285		45,028		45,145		896,700				782,594		72,042				1,306,362		523,769		67%				72555 - Data Processing Software License		612,244		734,693				571,669

		72556 - Data Processing Software Maint Purc		7,148,081		7,815,704		727,594		443,968		711,415		560,010		622,949		459,907		7,051,685				7,273,982		(541,722)				7,433,716		159,734		2%				72556 - Data Processing Software Maint Purc		6,143,203		7,371,843				61,873

		72568 - Other Purch Serv Chargeback		(4,557,504)		(4,483,133)		(207,394)		(356,639)		(380,832)		(392,516)		(431,640)		(346,511)		(4,231,064)				(4,119,002)		364,131				(5,099,827)		(980,825)		-24%				72568 - Other Purch Serv Chargeback		(3,716,458)		(4,459,750)				(640,077)

		72569 - RepairandMaintenance-Equip-Comp(RSCH)		69,173		70,876		- 0		760		538		15,624		11,981		6,970		71,746				72,634		1,758				72,634		(0)		0%				72569 - RepairandMaintenance-Equip-Comp(RSCH)		59,966		71,959				675

















Fact Sheet 

		UConn Health

		Revenue				FY2024

		State Appropriation		$151.50		$118.2

		Fringe Benefits		157		5.1

		Additional State Support		110.4		65.5

		Student Tuition & Fees		32		34.2

		Gifts, Grants & Contracts		124.4		124.1

		Interns & Residents		77.2		90.2

		Net Patient Care		752.2		999.4

		All Other Revenues		173.4		201.5

		Total		$1,578.10		$1638.1



		Expenditures

		Hospital and Health Services		$947.50		ERROR:#REF!

		Academic Services		267.9		ERROR:#REF!

		Research Services		154.6		ERROR:#REF!

		Operating, Support & Physical Plant Services		207.6		ERROR:#REF!

		Total		$1,577.60		ERROR:#REF!



						ERROR:#REF!



need to update with final budget



Q1 BOT FA Update

		FY24 Year End

				FY24 Actuals (Unaudited)		FY24 Budget		Variance		Percent Variance				Highlights

		State Appropriation		$203.3		$203.3		-$0.0		-0.0%

		Tuition and Fees		33.7		33.4		0.3		0.8%

		Grants & Contracts		118.6		122.5		-3.8		-3.1%				Unfavorable due to lower than expected spending

		Interns/Residents		84.1		82.8		1.3		1.6%

		Net Patient Revenue		957.5		919.8		37.7		4.1%				Volume increases in JDH, UMG and pharmacy services

		Other Revenue (1)		208.5		188.4		20.1		10.7%				Favorable mainly due to 340B pharmacy program and investment income

		Total Revenues		$1,605.6		$1,550.2		$55.4		3.6%



		Salary/Benefits		$760.6		$758.8		$1.8		0.2%				Increase related to clinical to volume 

		Drugs/Medical Supplies		309.1		296.7		12.4		4.2%				Increase related to clinical to volume 

		Resident and Fellow house staff 		68.3		68.6		-0.3		-0.5%

		Other Expenses (2)		409.8		399.0		10.8		2.7%				Increase related to volume increase - outside agency and pharmacy services

		Capital Projects/Lease and Debt Payments		45.2		27.0		18.2		67.3%				Increase related to Clinical capital projects and equipment

		Total Expense		$1,593.0		$1,550.2		$42.8		2.8%



		Net Income/(Loss)		$12.6		$0.0		$12.6



		(1) Other Revenue includes auxiliary services, gifts/endowments, external contract revenue, investment income and internal income (offset by internal expense)

		(2) Other expenses includes utilities, insurance, medical contractual support, outside and other purchased services, repairs/maintenance and internal expenses (offset by internal income)

		FY25 Q1 Actuals vs FY25 Q1 Budget 																FY25 Q1 Actuals vs FY25 Q1 Budget 

				FY25 Q1 Actuals		FY25 Q1 Budget		Variance		Percent Variance				Highlights						FY25 Q1 Actuals		FY25 Budget		Percent of Budget				Highlights

		State Appropriation		$42.5		$42.6		-$0.0		-0.1%								State Appropriation		$42.5		$202.8		21.0%

		Tuition and Fees		8.6		8.6		-0.0		-0.0%								Tuition and Fees		8.6		34.2		25.0%

		Grants & Contracts		27.1		28.9		-1.8		-6.2%				Unfavorable due to lower than expected spending				Grants & Contracts		27.1		119.2		22.8%

		Interns/Residents		23.4		23.0		0.3		1.3%								Interns/Residents		23.4		92.2		25.3%

		Net Patient Revenue		258.2		247.9		10.3		4.2%				Volume increases in JDH, UMG and Pharmacy services				Net Patient Revenue		258.2		1002.6		25.8%

		Other Revenue (1)		55.1		51.2		4.0		7.7%				Favorable mainly due to 340B pharmacy program				Other Revenue (1)		55.1		204.9		26.9%

		Total Revenues		$414.9		$402.2		$12.7		3.2%								Total Revenues		$414.9		$1655.9		25.1%



		Salary/Benefits		$204.4		$200.6		$3.8		1.9%				Increase due to clinical volume increase				Salary/Benefits		$204.4		$808.9		25.3%

		Drugs/Medical Supplies		83.0		80.0		3.0		3.7%				Increase due to clinical volume increase				Drugs/Medical Supplies		83.0		331.8		25.0%

		Resident and Fellow house staff 		19.3		19.1		0.3		1.4%								Resident and Fellow house staff 		19.3		76.4		25.3%

		Other Expenses (2)		104.6		100.6		4.0		4.0%				Increase related to volume increase in pharmacy services				Other Expenses (2)		104.6		409.4		25.6%

		Capital Projects/Lease and Debt Payments		7.4		7.7		-0.3		-4.1%								Capital Projects/Lease and Debt Payments		7.4		30.9		24.0%

		Total Expense		$418.8		$408.0		$10.8		2.6%								Total Expense		$418.8		$1657.5		25.3%

		Net Income/(Loss)		-$3.9		-$5.8		$1.9										Net Income/(Loss)		-$3.9		-$1.6



		Transfer to/from Unrestricted Fund Balance		$0.0		$0.0		$0.0										Transfer to/from Unrestricted Fund Balance		$0.0		$1.6

		Excess/(Deficiency)		-$3.9		-$5.8		$1.9										Excess/(Deficiency)		-$3.9		$0.0



		(1) Other Revenue includes auxiliary services, gifts/endowments, external contract revenue, investment income and internal income (offset by internal expense)

		(2) Other expenses includes utilities, insurance, medical contractual support, outside and other purchased services, repairs/maintenance and internal expenses (offset by internal income)



need to update 



FY2024 YE by BU

		June YTD Financial Statement by Business Unit

		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2023

		Fiscal Month - FiscalMonth: June

		MR Department - Department: (All)

		Time Class - TimeClass: Actual

				June YTD 2024																June YTD 2024

				DC - Dental Clinics		FC - Finance Corp		IS - Institutional Support		JDH - John Dempsey Hospital		RES - Research		SODM - School of Dental Medicine		SOM - School of Medicine		UMG - UConn Medical Group		DollarsYTD

		Tuition and Fees		45,000		- 0		81,875		- 0		(3,690)		11,615,464		21,923,883		- 0		33,662,533

		Federal Grant Revenue		- 0		- 0		- 0		- 0		90,061,072		- 0		- 0		- 0		90,061,072

		Non Federal Grant Revenue		- 0		- 0		- 0		- 0		28,555,545		- 0		- 0		- 0		28,555,545

		Auxiliary Services		38,722		26,744		4,069,539		3,856,400		3,210,149		1,340,569		4,423,145		369,964		17,335,233

		Interns and Residents		- 0		- 0		- 0		886,045		- 0		- 0		83,191,118		- 0		84,077,163

		Gift and Endowment Revenue		- 0		- 0		798		- 0		6,363,913		- 0		- 0		- 0		6,364,711

		Contractual and Other Income		311,760		285,293		1,112,455		42,112,903		959,657		- 0		109,835		7,989,414		52,881,317

		F and A Recoveries		- 0		- 0		- 0		- 0		0		- 0		- 0		- 0		0

		Investment Income		- 0		- 0		11,553,134		- 0		1,623,908		202,864		347,941		- 0		13,727,847

		Internal Income		12,284		16,264,308		4,062,588		56,665,865		8,315,755		- 0		32,786,071		54,411		118,161,282



		Gross Patient Revenue		14,992,179		219,197,056		- 0		1,983,403,654		- 0		- 0		- 0		323,539,589		2,541,132,478



		Contractual Allowances		3,488,263		69,656,290		- 0		1,291,376,017		- 0		- 0		- 0		173,191,303		1,537,711,872

		Bad Debt		774,976		1,974		- 0		38,897,339		- 0		- 0		- 0		6,271,719		45,946,009



		Net Patient Revenue		10,728,940		149,538,791		- 0		653,130,298		- 0		- 0		- 0		144,076,567		957,474,597



		Total Revenue		11,136,707		166,115,137		20,880,388		756,651,512		139,086,309		13,158,898		142,781,992		152,490,357		1,402,301,299



		Salary Expense		5,671,667		- 0		5,544,808		264,274,412		66,144,773		19,825,350		93,985,917		150,058,246		605,505,174

		Fringe Benefits		1,909,104		- 0		1,735,178		74,186,633		17,410,332		5,421,176		19,879,398		34,501,325		155,043,146

		Internal Contractual Support		1,136,426		44,106,078		(3,128,131)		56,335,715		7,526,092		301,951		1,934,864		9,215,827		117,428,822

		Medical Dental House Staff		- 0		- 0		- 0		3,816,823		(28)		- 0		64,489,358		- 0		68,306,152

		Medical Contractual Support		- 0		- 0		26,300		4,326,937		63,823		- 0		15,297,800		2,038,157		21,753,018

		Temporary Per Diem Staff		6,074		- 0		37,483		19,762,545		1,014,588		95,818		268,410		1,848,668		23,033,585

		Utilities		7,739		- 0		599,298		4,922,199		3,822,402		808,785		518,247		2,497,438		13,176,108

		Outside and Other Purchased Services		632,218		10,981,078		4,503,656		67,197,931		16,199,767		2,439,284		14,180,853		20,426,242		136,561,027

		Insurance		373,200		750		5,352,456		5,860,886		53,756		75,220		465,674		825,287		13,007,227

		Repairs and Maintenance		62,169		- 0		245,645		13,369,481		4,128,458		959,228		813,847		3,674,266		23,253,093

		Drugs		34,173		94,723,046		8,448		112,747,900		1,581		- 0		250		8,856,675		216,372,073

		Medical Supplies		3,598,922		86,733		615,400		76,337,238		7,562,572		626,391		1,116,184		2,790,965		92,734,405

		Other Expenses		85,478		59,255		3,103,316		6,778,812		5,226,039		3,164,843		8,080,087		1,958,633		28,456,463

		Grants Sub Contracts		- 0		- 0		- 0		- 0		24,679,253		- 0		544,153		- 0		25,223,405

		Grants Close Out Exp Adj		- 0		- 0		14,511		2,005		(12,873)		139		28,377		- 0		32,159

		Debt Services		- 0		7,676,711		1,342		187,787		2,903		3,772		9,297		28,930		7,910,742

		Depreciation		157,739		5,819,707		22,081,380		7,329,208		6,166,555		89,671		1,183,349		2,349,834		45,177,443

		Total Expenses		13,674,909		163,453,357		40,741,089		717,436,513		159,989,992		33,811,628		222,796,065		241,070,491		1,592,974,044



		Net Income		(2,538,203)		2,661,780		(19,860,701)		39,214,999		(20,903,683)		(20,652,729)		(80,014,073)		(88,580,134)		(190,672,744)



		State Support Salary		- 0		- 0		(86,678,385)		- 0		21,068,893		23,159,552		79,687,187		74,151,346		111,388,592

		State Support Fringe		- 0		- 0		- 0		4,500,000		734,747		- 0		- 0		- 0		5,234,747

		Additional State Support

		59915 - Other Non-Operating Income		- 0		- 0		35,178,385		- 0		- 0		- 0		- 0		- 0		35,178,385

		59916 - State Support-FB Unfunded Liability		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		59918 - State Support ARPA		- 0		- 0		51,500,000		- 0		- 0		- 0		- 0		- 0		51,500,000

		Total Additional State Support		- 0		- 0		86,678,385		- 0		- 0		- 0		- 0		- 0		86,678,385



		Total State Support		- 0		- 0		- 0		4,500,000		21,803,640		23,159,552		79,687,187		74,151,346		203,301,724



		Net Income after Appropriations		(2,538,203)		2,661,780		(19,860,701)		43,714,999		899,957		2,506,823		(326,887)		(14,428,788)		12,628,980

















Q1 Actual vs Budget

		Monthly Financial Statement

		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2025

		Fiscal Month - FiscalMonth: September

		MR Department - Department: (All)

				CY Month								PY Month								CY YTD								PY YTD

				Actual		Budgeted		Variance		Variance Percent		Actual		Variance		Variance Percent				Actual		Budgeted		Variance		Variance Percent		Actual		Variance		Variance Percent

		Tuition and Fees		$2,767,390		$2,853,033		-85643.3399		(3.0%)		$2,782,021		-14630.8399999999		(0.5%)				8,556,183		8,559,099		(2,916)		(0.0%)		$8,339,163		217019.84		2.6%

		Federal Grant Revenue		$7,151,805		$7,841,239		-689433.642899999		(8.8%)		$6,516,201		635604.91		9.8%				19,713,238		21,498,404		(1,785,166)		(8.3%)		$18,634,468		1078769.7		5.8%

		Non Federal Grant Revenue		$2,769,638		$2,484,822		284816.048		11.5%		$2,085,896		683742.23		32.8%				7,406,775		7,417,800		(11,024)		(0.1%)		$6,096,280		1310495.16		21.5%

		Auxiliary Services		$1,238,342		$1,348,873		-110531.6037		(8.2%)		$1,525,995		-287653.18		(18.9%)				4,334,927		4,123,620		211,307		5.1%		$4,432,456		-97528.8499999996		(2.2%)

		Interns and Residents		$7,838,482		$7,932,451		-93968.6529999999		(1.2%)		$6,804,645		1033836.96		15.2%				23,347,691		23,049,331		298,360		1.3%		$20,900,626		2447065.52		11.7%

		Gift and Endowment Revenue		$394,119		$412,086		-17967.4394		(4.4%)		$341,541		52578.06		15.4%				1,393,194		1,236,259		156,935		12.7%		$999,131		394063.03		39.4%

		Contractual and Other Income		$4,443,292		$4,525,641		-82349.3045000006		(1.8%)		$3,884,636		558655.55		14.4%				14,244,326		13,576,924		667,403		4.9%		$11,897,153		2347173.76		19.7%

		F and A Recoveries		$0		$0		-0.0003		(100.0%)		$0		0		0.0%				- 0		0		(0)		(100.0%)		$1		-0.54		(100.0%)

		Investment Income		$807,976		$833,304		-25327.2721000001		(3.0%)		$620,530		187446.45		30.2%				2,421,957		2,499,911		(77,954)		(3.1%)		$1,888,061		533895.28		28.3%

		Internal Income		$10,291,821		$9,501,559		790262.191		8.3%		$8,712,740		1579080.56		18.1%				32,713,867		29,716,750		2,997,117		10.1%		$24,851,562		7862305.49		31.6%



		Gross Patient Revenue		$241,627,904		$232,358,686		9269218.7216		4.0%		$197,418,903		44209001.59		22.4%				716,991,174		691,594,377		25,396,797		3.7%		$598,999,304		117991870.08		19.7%



		Contractual Allowances		$153,000,401		$144,860,777		8139623.80780002		5.6%		$119,282,675		33717725.88		28.3%				446,386,250		429,955,570		16,430,680		3.8%		$367,844,823		78541427.02		21.4%

		Bad Debt		$3,267,550		$4,573,582		-1306031.9618		(28.6%)		$2,834,190		433359.89		15.3%				12,377,078		13,710,621		(1,333,544)		(9.7%)		$8,928,833		3448244.75		38.6%



		Net Patient Revenue		$85,359,953		$82,924,326		2435626.87560001		2.9%		$75,302,037		10057915.82		13.4%				258,227,847		247,928,186		10,299,661		4.2%		$222,225,649		36002198.31		16.2%



		Total Revenue		$123,062,818		$120,657,335		2405483.85880001		2.0%		$108,576,242		14486576.52		13.3%				372,360,006		359,606,283		12,753,723		3.5%		$320,264,549		52095456.7		16.3%



		Salary Expense		$53,908,062		$52,619,609		1288452.6638		2.4%		$48,296,365		5611696.48		11.6%				163,561,122		160,744,636		2,816,486		1.8%		$147,432,994		16128128.26		10.9%

		Fringe Benefits		$13,291,029		$13,177,730		113298.857600002		0.9%		$14,090,396		-799366.389999999		(5.7%)				40,872,907		39,851,935		1,020,972		2.6%		$44,003,994		-3131086.2		(7.1%)

		Internal Contractual Support		$10,254,346		$9,457,977		796369.282400001		8.4%		$8,667,163		1587183.45		18.3%				32,538,225		29,577,044		2,961,181		10.0%		$24,700,816		7837409.71		31.7%

		Medical Dental House Staff		$6,422,766		$6,261,759		161007.1793		2.6%		$5,632,589		790176.920000001		14.0%				19,339,235		19,069,119		270,116		1.4%		$17,044,681		2294553.75		13.5%

		Medical Contractual Support		$1,883,519		$2,001,978		-118458.7198		(5.9%)		$1,864,796		18723.6500000001		1.0%				5,636,849		5,769,651		(132,801)		(2.3%)		$5,377,408		259441.36		4.8%

		Temporary Per Diem Staff		$1,767,324		$1,635,482		131841.2848		8.1%		$1,788,256		-20932.21		(1.2%)				5,166,444		4,401,596		764,848		17.4%		$5,732,172		-565727.8		(9.9%)

		Utilities		$1,464,621		$1,231,095		233526.3097		19.0%		$1,112,140		352481.62		31.7%				4,690,052		3,770,596		919,457		24.4%		$3,470,724		1219328.26		35.1%

		Outside and Other Purchased Services		$11,907,816		$12,236,818		-329001.8287		(2.7%)		$11,316,077		591738.899999999		5.2%				35,700,332		36,524,892		(824,560)		(2.3%)		$33,273,986		2426345.17		7.3%

		Insurance		$551,955		$361,135		190820.4106		52.8%		$504,622		47332.74		9.4%				1,573,138		1,583,404		(10,266)		(0.6%)		$1,511,983		61155.0900000001		4.0%

		Repairs and Maintenance		$2,586,404		$2,254,887		331516.9484		14.7%		$2,321,213		265191.62		11.4%				6,374,516		6,355,551		18,965		0.3%		$6,109,681		264834.96		4.3%

		Drugs		$16,692,623		$18,482,068		-1789445.6139		(9.7%)		$16,108,227		584395.729999999		3.6%				58,720,495		56,412,309		2,308,186		4.1%		$53,030,862		5689633.28		10.7%

		Medical Supplies		$8,264,476		$8,273,449		-8972.7609000001		(0.1%)		$6,722,136		1542340.37		22.9%				24,245,925		23,597,529		648,396		2.7%		$21,422,545		2823379.79		13.2%

		Other Expenses		$2,461,341		$2,254,573		206768.0118		9.2%		$2,195,536		265804.31		12.1%				6,621,118		6,665,054		(43,936)		(0.7%)		$5,732,914		888203.64		15.5%

		Grants Sub Contracts		$1,744,352		$1,693,751		50601.0117000001		3.0%		$1,445,334		299018.18		20.7%				4,501,460		4,058,189		443,271		10.9%		$4,343,539		157920.8		3.6%

		Grants Close Out Exp Adj		$(87,775)		$(9,043)		-78731.6068		(870.6%)		$0		-87774.94		(100.0%)				(87,684)		(27,094)		(60,590)		(223.6%)		$30,894		-118577.78		(383.8%)

		Debt Services		$644,064		$528,533		115530.4828		21.9%		$669,161		-25097.14		(3.8%)				1,924,838		1,916,835		8,003		0.4%		$2,017,978		-93139.99		(4.6%)

		Depreciation		$2,395,342		$2,573,945		-178602.7366		(6.9%)		$2,164,817		230525.36		10.6%				7,403,405		7,721,834		(318,429)		(4.1%)		$6,439,260		964145.32		15.0%

		Total Expenses		$136,152,265		$135,035,746		1116519.1762		0.8%		$124,898,827		11253438.65		9.0%				418,782,377		407,993,079		10,789,298		2.6%		$381,676,429		37105947.62		9.7%



		Net Income		$(13,089,447)		$(14,378,412)		1288964.68260001		9.0%		$(16,322,585)		3233137.87		19.8%				(46,422,371)		(48,386,797)		1,964,425		4.1%		$(61,411,880)		14989509.08		24.4%



		State Support Salary		$6,484,563		$6,484,563		0.0075000003		0.0%		$9,282,383		-2797819.67		(30.1%)				24,883,101		24,883,101		0		0.0%		$27,847,148		-2964046.56		(10.6%)

		State Support Fringe		$403,987		$421,957		-17969.4784		(4.3%)		$430,567		-26579.95		(6.2%)				1,226,139		1,265,871		(39,732)		(3.1%)		$1,295,903		-69763.5900000001		(5.4%)

		Additional State Support		$5,473,199		$5,473,199		0		0.00E+00		$7,723,199		-2250000.01		(29.1%)				16,419,596		16,419,596		- 0		0.0%		$27,669,596		-11250000		-4.07E-01

		Total State Appropriations		$12,361,749		$12,379,719		-17969.4708999991		(0.1%)		$17,436,149		-5074399.63		(29.1%)				42,528,837		42,568,569		(39,732)		(0.1%)		$56,812,647		-14283810.15		(25.1%)



		Net Income after Appropriations		$(727,698)		$(1,998,693)		1270995.21170001		63.6%		$1,113,564		-1841261.76		(165.3%)				(3,893,535)		(5,818,228)		1,924,693		33.1%		$(4,599,234)		705698.93		15.3%



		Non Operating Revenue		$121,546		$0		121545.72		100.0%		$71,332		50213.96		70.4%				386,237		- 0		386,237		100.0%		$221,894		164343.23		74.1%



		Non Operating Expense		$3,106,212		$3,099,894		6317.7466000002		0.2%		$3,071,325		34886.5800000001		1.1%				9,276,298		9,299,682		(23,383)		(0.3%)		$9,257,123		19175.2100000009		0.2%



		Non-Operating Accounts Net		$(2,984,666)		$(3,099,894)		115227.9734		3.7%		$(2,999,993)		15327.3799999999		0.5%				(8,890,061)		(9,299,682)		409,620		4.4%		$(9,035,229)		145168.019999999		1.6%



need to update 



FY2025 Bud w reallocations

		Monthly Financial Statement

		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2025

		Fiscal Month - FiscalMonth: June

		MR Department - Department: (All)

				CY Month								PY Month								CY YTD								PY YTD

				Actual		Budgeted		Variance		Variance Percent		Actual		Variance		Variance Percent				Actual		Budgeted		Variance		Variance Percent		Actual		Variance		Variance Percent

		Tuition and Fees		$0		$2,853,033		-2853033.0899		(100.0%)		$2,485,295		-2485294.87		(100.0%)				$8,565,983		34,236,397		(25,670,414)		(75.0%)		$33,662,533		-25096549.57		(74.6%)

		Federal Grant Revenue		$0		$8,212,467		-8212467.0584		(100.0%)		$8,166,094		-8166093.9		(100.0%)				$20,188,892		89,019,264		(68,830,372)		(77.3%)		$90,061,072		-69872179.87		(77.6%)

		Non Federal Grant Revenue		$0		$2,481,348		-2481348.0401		(100.0%)		$2,246,773		-2246773.3		(100.0%)				$7,085,877		30,134,799		(23,048,922)		(76.5%)		$28,416,291		-21330414.09		(75.1%)

		Auxiliary Services		$0		$1,348,873		-1348873.2137		(100.0%)		$1,815,363		-1815362.76		(100.0%)				$4,725,461		16,263,479		(11,538,017)		(70.9%)		$17,335,233		-12609771.66		(72.7%)

		Interns and Residents		$0		$7,649,426		-7649425.9644		(100.0%)		$7,211,521		-7211521.49		(100.0%)				$29,546,334		92,238,037		(62,691,703)		(68.0%)		$84,077,163		-54530828.49		(64.9%)

		Gift and Endowment Revenue		$0		$412,086		-412086.4094		(100.0%)		$718,965		-718964.63		(100.0%)				$1,394,957		4,945,037		(3,550,079)		(71.8%)		$6,364,711		-4969753.24		(78.1%)

		Contractual and Other Income		$0		$4,525,641		-4525641.3445		(100.0%)		$5,979,846		-5979846		(100.0%)				$14,664,143		55,486,725		(40,822,582)		(73.6%)		$52,881,317		-38217173.89		(72.3%)

		F and A Recoveries		$0		$0		-0.0003		(100.0%)		$(0)		0.12		100.0%				$0		0		(0)		(100.0%)		$0		-0.42		(100.0%)

		Investment Income		$0		$833,304		-833303.5021		(100.0%)		$1,153,378		-1153377.82		(100.0%)				$2,421,957		9,999,642		(7,577,685)		(75.8%)		$13,727,847		-11305889.99		(82.4%)

		Internal Income		$0		$11,401,931		-11401931.4241		(100.0%)		$11,561,175		-11561175.19		(100.0%)				$34,132,924		118,205,233		(84,072,309)		(71.1%)		$118,161,282		-84028358.12		(71.1%)



		Gross Patient Revenue		$0		$233,895,972		-233895972.4111		(100.0%)		$209,989,946		-209989945.67		(100.0%)				$713,097,745		2,822,133,790		(2,109,036,044)		(74.7%)		$2,544,671,566		-1831573820.59		(72.0%)



		Contractual Allowances		$0		$146,669,579		-146669578.9962		(100.0%)		$126,334,440		-126334439.8		(100.0%)				$443,644,872		1,763,552,285		(1,319,907,413)		(74.8%)		$1,540,687,752		-1097042880.23		(71.2%)

		Bad Debt		$0		$4,624,498		-4624497.901		(100.0%)		$4,339,117		-4339117.35		(100.0%)				$12,376,995		56,015,063		(43,638,069)		(77.9%)		$46,283,934		-33906939.27		(73.3%)



		Net Patient Revenue		$0		$82,601,896		-82601895.5139		(100.0%)		$79,316,389		-79316388.52		(100.0%)				$257,075,879		1,002,566,441		(745,490,562)		(74.4%)		$957,699,880		-700624001.09		(73.2%)



		Total Revenue		$0		$122,320,006		-122320005.5608		(100.0%)		$120,654,798		-120654798.36		(100.0%)				$379,802,408		1,453,095,054		(1,073,292,646)		(73.9%)		$1,402,387,329		-1022584920.43		(72.9%)



		Salary Expense		$0		$53,222,558		-53222557.8732		(100.0%)		$51,620,211		-51620211.29		(100.0%)				$145,975,200		641,311,661		(495,336,461)		(77.2%)		$605,505,174		-459529974.35		(75.9%)

		Fringe Benefits		$0		$13,177,425		-13177424.7202		(100.0%)		$13,007,039		-13007038.94		(100.0%)				$42,735,072		167,602,637		(124,867,565)		(74.5%)		$155,043,146		-112308073.61		(72.4%)

		Internal Contractual Support		$0		$11,328,349		-11328349.4722		(100.0%)		$11,500,692		-11500692.43		(100.0%)				$33,996,359		117,643,289		(83,646,930)		(71.1%)		$117,429,462		-83433102.5		(71.0%)

		Medical Dental House Staff		$0		$6,375,123		-6375123.0007		(100.0%)		$5,219,830		-5219829.75		(100.0%)				$22,340,396		76,445,226		(54,104,830)		(70.8%)		$68,306,152		-45965756.72		(67.3%)

		Medical Contractual Support		$0		$1,871,614		-1871613.7698		(100.0%)		$2,358,305		-2358305.18		(100.0%)				$5,535,695		22,614,175		(17,078,480)		(75.5%)		$21,807,309		-16271613.67		(74.6%)

		Temporary Per Diem Staff		$0		$1,573,452		-1573451.9752		(100.0%)		$2,567,680		-2567680.3		(100.0%)				$5,770,879		18,805,664		(13,034,785)		(69.3%)		$23,033,585		-17262705.28		(74.9%)

		Utilities		$0		$1,231,095		-1231094.9505		(100.0%)		$773,019		-773018.56		(100.0%)				$3,749,962		14,850,450		(11,100,488)		(74.7%)		$13,199,440		-9449477.46		(71.6%)

		Outside and Other Purchased Services		$0		$12,900,269		-12900268.8388		(100.0%)		$13,630,744		-13630744.11		(100.0%)				$38,425,250		148,208,332		(109,783,082)		(74.1%)		$137,041,380		-98616130.27		(72.0%)

		Insurance		$0		$611,135		-611134.6496		(100.0%)		$1,425,841		-1425841.09		(100.0%)				$1,668,554		7,083,616		(5,415,062)		(76.4%)		$13,007,227		-11338673.42		(87.2%)

		Repairs and Maintenance		$0		$2,206,046		-2206046.2918		(100.0%)		$2,174,049		-2174049.46		(100.0%)				$5,431,694		26,421,674		(20,989,980)		(79.4%)		$23,257,778		-17826084.21		(76.6%)

		Drugs		$0		$19,721,177		-19721176.7096		(100.0%)		$18,732,854		-18732854.47		(100.0%)				$63,836,540		232,743,888		(168,907,348)		(72.6%)		$216,372,073		-152535533.17		(70.5%)

		Medical Supplies		$0		$8,243,702		-8243702.427		(100.0%)		$7,082,742		-7082741.72		(100.0%)				$27,431,531		99,075,218		(71,643,687)		(72.3%)		$92,753,933		-65322402.04		(70.4%)

		Other Expenses		$0		$2,208,622		-2208621.6769		(100.0%)		$3,381,854		-3381853.78		(100.0%)				$6,769,826		26,603,818		(19,833,992)		(74.6%)		$28,477,770		-21707943.93		(76.2%)

		Grants Sub Contracts		$0		$1,693,751		-1693751.3583		(100.0%)		$2,493,540		-2493539.59		(100.0%)				$4,878,266		19,301,951		(14,423,686)		(74.7%)		$25,223,405		-20345139.63		(80.7%)

		Grants Close Out Exp Adj		$0		$(9,043)		9043.3332		100.0%		$1,260		-1259.71		(100.0%)				$(14,537)		(108,484)		93,947		86.6%		$32,159		-46696.59		(145.2%)

		Debt Services		$0		$697,449		-697449.1907		(100.0%)		$698,402		-698401.63		(100.0%)				$2,542,009		8,025,000		(5,482,991)		(68.3%)		$7,994,721		-5452711.58		(68.2%)

		Depreciation		$0		$2,573,945		-2573944.6666		(100.0%)		$20,518,920		-20518919.58		(100.0%)				$7,403,405		30,887,336		(23,483,931)		(76.0%)		$45,319,257		-37915852		(83.7%)

		Total Expenses		$0		$139,626,668		-139626668.2379		(100.0%)		$157,186,982		-157186981.59		(100.0%)				$418,476,102		1,657,515,452		(1,239,039,350)		(74.8%)		$1,593,803,973		-1175327870.43		(73.7%)



		Net Income		$0		$(17,306,663)		17306662.6771		100.0%		$(36,532,183)		36532183.23		100.0%				$(38,673,694)		(204,420,399)		165,746,705		81.1%		$(191,416,644)		152742950		79.8%



		State Support Salary		$0		$11,394,259		-11394259.3159		(100.0%)		$9,282,383		-9282382.67		(100.0%)				$24,883,101		122,042,550		(97,159,449)		(79.6%)		$111,388,592		-86505490.56		(77.7%)

		State Support Fringe		$0		$421,957		-421956.9584		(100.0%)		$4,557,540		-4557539.65		(100.0%)				$1,226,139		5,063,484		(3,837,345)		(75.8%)		$5,234,747		-4008608.05		(76.6%)

		Additional State Support		$0		$7,139,865		-7139865.41		(100.0%)		$6,223,199		-6223198.76		(100.0%)				$16,419,596		75,678,385		(59,258,789)		(78.3%)		$86,678,385		-70258788.75		(81.1%)

		Total State Appropriations		$0		$18,956,082		-18956081.6843		(100.0%)		$20,063,121		-20063121.08		(100.0%)				$42,528,837		202,784,418		(160,255,582)		(79.0%)		$203,301,724		-160772887.36		(79.1%)								1,655,879,472



		Net Income after Appropriations		$0		$1,649,419		-1649419.0072		(100.0%)		$(16,469,062)		16469062.15		100.0%				$3,855,143		(1,635,980)		5,491,123		335.6%		$11,885,080		-8029937.36000001		(67.6%)



		Non Operating Revenue		$0		$0		0		0.0%		$100,195		-100194.79		(100.0%)				$386,237		- 0		386,237		100.0%		$14,171,405		-13785168.64		(97.3%)



		Non Operating Expense		$0		$3,099,894		-3099893.8334		(100.0%)		$234,036,829		-234036829.37		(100.0%)				$9,276,298		37,198,726		(27,922,428)		(75.1%)		$267,931,927		-258655629.25		(96.5%)



		Non-Operating Accounts Net		$0		$(3,099,894)		3099893.8334		100.0%		$(233,936,635)		233936634.58		100.0%				$(8,890,061)		(37,198,726)		28,308,665		76.1%		$(253,760,522)		244870460.61		96.5%
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				UConn Health Budget - FY24





						FY24 Q2
Actuals		FY24 Q2 
Budget		FY24 Q2 Forecast		FY24
Budget		Variance Favorable / (Unfavorable)		Percent of Budget				Highlights

				State Appropriations		$   104.4		$   106.7		$   198.8		$   203.3		$   (4.5)		52.5%				Unfavorable due to the Fringe Benefit Differential

				Tuition and Fees		16.9		16.7		33.6		33.4		0.2		50.7%				Slightly above budget due an increase in out of state students

				Grants & Contracts		54.5		56.6		120.4		122.5		(2.1)		44.5%				Unfavorable due to lower than budgeted spending

				Interns/Residents		41.4		41.4		82.7		82.8		(0.1)		50.0%

				Net Patient Revenue		456.8		443.9		919.3		901.5		17.9		50.7%				Volume increases in JDH, UMG and Pharmacy services

				Other Revenue (1)		98.1		92.1		189.3		183.2		6.1		53.5%				Favorable to budget mainly due to investment income 

				Total Revenues		$   772.1		$   757.5		$   1,544.1		$   1,526.6		$   17.5		50.6%



				Salary/Benefits		$   373.4		$   380.2		$   752.4		$   762.2		$   (9.8)		49.0%				Favorable due to vacancy savings and slower hiring

				Drugs/Medical Supplies		150.2		145.3		299.0		294.1		4.9		51.1%				Increase due to volume increase

				Resident and Fellow house staff 		34.0		34.4		68.2		68.6		(0.4)		49.6%

				Other Expenses (2)		191.2		192.9		394.0		396.7		(2.8)		48.2%				Includes utilities, insurance, medical contractual support, and repairs/maintenance; Slightly favorable across several categories

				Capital Projects/Lease and Debt Payments		13.0		13.5		26.5		27.0		(0.5)		48.1%

				Total Expense		$   761.8		$   766.3		$   1,540.1		$   1,548.7		$   (8.5)		49.2%

				Transfer of Unrestricted Fund Balance		- 0		8.9		- 0		22.1		(22.1)

				Net Income/(Loss)		$   10.3		$   0.0		$   4.0		$   (0.0)		$   4.0



				(1) Other Revenue includes auxiliary services, gifts/endowments, external contract revenue, investment income and internal income (offset by internal expense)

				(2) Other expenses includes utilities, insurance, medical contractual support, and repairs/maintenance







need to update with final budget



Q2 Actual vs Budget

		Forecast Report				source file = FY24 DEC YTD Rolling forecast and Five year forecast version 1

		Uconn Health

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2024

						FY2024 Budget		FY24 Dec YTD Actuals		FY24 Dec YTD Budget						Q2 forecast - FY2024

				Previous Fiscal Year		Current Fiscal Year		Actual YTD		Budgeted YTD		Total Budget				Total Rolling Forecast		Variance

				Actual		Budgeted		Total Budgeted		Total Budgeted		Remaining		Adjustment				to Budget



		Tuition and Fees		32,729,788		33,398,259		16,927,369		16,699,129		16,699,129				33,626,498		228,240

		Federal Grant Revenue		89,162,095		97,161,551		40,921,198		43,934,632		53,226,919				94,148,117		(3,013,434)

		Non Federal Grant Revenue		26,739,734		25,293,674		13,579,448		12,643,475		12,650,199				26,229,647		935,973

		Auxiliary Services		17,991,287		19,836,631		8,798,269		9,917,163		9,919,469		(1,121,200)

Danville,Lisa: Danville,Lisa:
adjustment brings rolling forecast to current run rate - expected to be below budget		17,596,538		(2,240,094)

		Interns and Residents		79,184,109		82,772,903		41,370,866		41,446,575		41,326,329				82,697,195		(75,709)

		Gift and Endowment Revenue		5,419,042		4,547,544		2,658,151		2,273,772		2,273,772				4,931,923		384,379

		Contractual and Other Income		76,863,468		50,188,881		26,043,884		25,594,440		24,594,440				50,638,324		449,443

		F and A Recoveries		-		(0)		1		(0)		(0)				1		1

		Investment Income		9,817,304		4,499,827		6,168,034		2,249,913		2,249,913		1,218,120

Danville,Lisa: Danville,Lisa:
adjustment brings rolling forecast to current run rate - expected to be over budget
reduced by $2.7M - tied to projection provided by Nikki - $9.6M estimated amount
		9,636,067		5,136,241

		Internal Income		99,994,205		104,167,711		54,430,213		52,106,151		52,061,560				106,491,773		2,324,062





		Gross Patient Revenue		2,236,969,381		2,402,318,152		1,226,103,817		1,200,351,552		1,201,966,600		7,342,944

Danville,Lisa: Danville,Lisa:
FC - Pharmacy gross revenue expected to be greater than budget		2,435,413,362		33,095,209





		Contractual Allowances		1,363,235,146		1,465,570,329		748,358,673		738,162,377		727,407,952		2,354,080

Danville,Lisa: Danville,Lisa:
$4.0M posted in december to remove high level entry posted to actuals earyl in the year - no adj needed in forecast
and adjust for FC of $2,387,638 for add'l gross revenue expected		1,478,120,705		12,550,376

		Bad Debt		30,587,285		35,296,848		20,932,173		18,256,242		17,040,606				37,972,779		2,675,931





		Net Patient Revenue		843,146,951		901,450,976		456,812,971		443,932,934		457,518,042		4,988,865		919,319,878		17,868,902





		Total Revenue		1,281,047,982		1,323,317,956		667,710,403		650,798,183		672,519,773		5,085,785		1,345,315,961		21,998,005





		Salary Expense		550,181,963		599,936,216		298,673,657		301,647,784		298,288,432		(3,000,000)

Danville,Lisa: Danville,Lisa:
Remove unspent high level (orig amt $7.0M for the unknow of the new fb methodology)		593,962,089		(5,974,127)

		Fringe Benefits		357,800,974		162,273,719		74,738,942		78,538,203		83,735,517				158,474,459		(3,799,261)

		Internal Contractual Support		99,414,409		103,667,638		54,142,365		51,855,207		51,812,432				105,954,797		2,287,159

		Medical Dental House Staff		63,309,730		68,636,806		34,045,505		34,443,403		34,193,403				68,238,908		(397,898)

		Medical Contractual Support		16,469,506		21,257,556		10,516,409		10,543,841		10,713,716				21,230,124		(27,432)

		Temporary Per Diem Staff		30,734,933		23,428,640		11,285,149		10,622,006		12,806,634				24,091,783		663,143

		Utilities		13,843,098		14,856,598		6,742,594		7,551,275		7,305,323				14,047,918		(808,681)

		Outside and Other Purchased Services		126,198,623		141,357,806		67,529,432		70,842,098		70,515,708				138,045,140		(3,312,666)

		Insurance		9,471,583		8,297,154		3,068,135		4,148,577		4,148,577		(1,019,507)

Danville,Lisa: Danville,Lisa:
Remove remaining budget for workers comp - should come under budget		6,197,205		(2,099,949)

		Repairs and Maintenance		21,948,133		25,350,534		11,521,174		12,544,932		12,805,603				24,326,776		(1,023,758)

		Drugs		190,467,934		206,372,647		105,973,335		101,804,575		104,568,071		1,101

Danville,Lisa: Danville,Lisa:
FC expected to be greater than budgeet - adjustment brings rolling forecast to current run rate - expected to be over budget 		210,542,507		4,169,860

		Medical Supplies		85,109,579		87,737,665		44,233,940		43,486,419		44,251,246				88,485,186		747,521

		Other Expenses		22,656,179		25,055,226		12,325,731		13,066,388		11,988,838				24,314,569		(740,656)

		Grants Sub Contracts		20,418,164		25,341,793		9,987,947		7,615,552		17,726,242				27,714,189		2,372,396

		Grants Close Out Exp Adj		5,240		92,669		30,894		53,808		38,860				69,754		(22,915)

		Debt Services		8,319,748		8,024,378		4,006,443		4,072,923		3,951,455				7,957,898		(66,480)

		Depreciation		78,444,230		27,000,000		12,987,421		13,500,000		13,500,000				26,487,421		(512,579)

		Total Expenses		1,694,794,027		1,548,687,045		761,809,074		766,336,989		782,350,056		(4,018,406)		1,540,140,724		(8,546,322)





		Net Income		(413,746,046)		(225,369,089)		(94,098,671)		(115,538,806)		(109,830,283)		9,104,192		(194,824,762)		30,544,327





		State Support Salary		153,129,160		111,388,592		55,694,296		55,694,296		55,694,296				111,388,592		0

		State Support Fringe		175,089,738		5,251,257		365,213		2,625,409		2,625,849		(2,250,000)

Danville,Lisa: Danville,Lisa:
removed the remaining portion of the $4.5M FB differential		

Danville,Lisa: Danville,Lisa:
adjustment brings rolling forecast to current run rate - expected to be below budget		

Danville,Lisa: Danville,Lisa:
FC expected to be greater than budgeet - adjustment brings rolling forecast to current run rate - expected to be over budget 		

Danville,Lisa: Danville,Lisa:
adjustment brings rolling forecast to current run rate - expected to be over budget
reduced by $2.7M - tied to projection provided by Nikki - $9.6M estimated amount
		

Danville,Lisa: Danville,Lisa:
Remove unspent high level (orig amt $7.0M for the unknow of the new fb methodology)		

Danville,Lisa: Danville,Lisa:
FC - Pharmacy gross revenue expected to be greater than budget		

Danville,Lisa: Danville,Lisa:
$4.0M posted in december to remove high level entry posted to actuals earyl in the year - no adj needed in forecast
and adjust for FC of $2,387,638 for add'l gross revenue expected		741,061		(4,510,196)

		Additional State Support		110,468,648		86,678,385		48,339,193		48,339,192		38,339,192				86,678,385		0

		Total State Appropriations		438,687,546		203,318,234		104,398,701		106,658,897		96,659,337		(2,250,000)		198,808,038		(4,510,196)





		Net Income after Appropriations		24,941,500		(22,050,854)		10,300,030		(8,879,909)		(13,170,946)		6,854,192		3,983,276		26,034,131





need to update with final budget



UMG RVs and Rev















										 

						July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June				Year

				Prior Year RVU's		126,352		142,791		131,061		148,295		136,981		136,256		147,517		142,939		146,515		153,958		155,344		139,314				821,736

		update		FY 2025 budgeted RVU's		141,090		151,892		150,639		153,941		153,377		146,677		152,345		148,009		167,494		148,450		158,429		160,235		

Tim Jobin: Tim Jobin:
Update formula cell reference all the way down each month.		897,615								UMG Financial package, under Income Stmt C under line 52 RVU (Relative value unit) make sure numbers are matching, if not contact UMG team and inform them								Key Indicators on UMG financial package line 52 RVU's on Income Stmt C

		update		FY 2025 RVU's		153,526		143,825		149,043																						446,394						matches UMG

				Prior Year Total Monthly Revenue		$   11,231,590		$   12,316,790		$   12,207,947		$   13,379,385		$   12,354,915		$   11,839,209		$   13,166,486		$   12,399,381		$   12,653,082		$   13,038,785		$   13,792,642		$   14,110,143				73,329,836

		update		FY 2025 Total Monthly Revenue		$   13,232,818		$   12,893,996		$   14,203,266																						40,330,080



						 

																										 







&P	


University Medical Group
RVUs and Revenues

Prior Year RVU's	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	June	126352	142791	131061	148295	136981	136256	147517	142939	146515	153958	155344	139314	FY 2025 budgeted RVU's	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	June	141090.28854181047	151892.19985147216	150638.7663058505	153940.62401265316	153376.60461509362	146676.82808191914	152345.29739603889	148008.74722516164	167494.46323326285	148449.73412589464	158429.45271878413	160234.99389205882	FY 2025 RVU's	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	June	153526	143825	149043	FY 2025 Total Monthly Revenue	13232818	12893996	14203266	Prior Year Total Monthly Revenue	11231590	12316790	12207947	13379385	12354915	11839209	13166486	12399381	12653082	13038785	13792642	14110143	

RVUs



Revenue







JDH Discharges Monthly

						Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

				Prior Year		902		944		962		996		915		1,071		1,031		980		1,053		1,042		1,147		958

				Budget FY25		992		1,034		1,051		1,085		1,000		1,152		1,080		1,015		1,062		1,031		1,030		1,036

				Actual FY25		1,070		1,059		1,013		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



										14		21		14		28		21		14		23		29		27		21
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JOHN DEMPSEY HOSPITAL

 OUTPATIENT VISITS BY FISCAL YEAR 



1	1	



1	1	Fiscal Year



Visits





JOHN DEMPSEY HOSPITAL

 OUTPATIENT VISITS BY FISCAL YEAR 



0	



0	Fiscal Year



Visits





JOHN DEMPSEY HOSPITAL

 OUTPATIENT VISITS BY FISCAL YEAR 



FY 1998	FY 1999	FY 2000	FY 2001 	FY 2002	FY 2003 	FY 2004 Proj.	FY 2004 Budget	126748	132553	140852	139044	169351	205516	230000	230000	



FY 1998	FY 1999	FY 2000	FY 2001 	FY 2002	FY 2003 	FY 2004 Proj.	FY 2004 Budget	0	Fiscal Year



Visits





JDH Discharges

Prior Year	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	902	944	962	996	915	1071	1031	980	1053	1042	1147	958	Budget FY25	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	992.01339999999993	1034.3332	1050.8130000000001	1084.866	999.79899999999986	1151.7476000000001	1080.0606	1015.1948000000001	1062.2797402961417	1030.7840473858269	1030.3928507445812	1035.752177499618	Actual FY25	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1070	1059	1013	0	0	0	0	0	0	0	0	0	







JDH Surgeries



																																 		 				 









						Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

				Prior Year		506		546		526		589		572		464		585		567		577		600		592		515

				Budget FY25		528		592		560		603		582		485		571		548		563		545		589		555

				Actual FY25		550		537		542		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				inpatient Surgical cases

						Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

				Prior Year		179		226		224		225		231		250		234		249		264		263		257		207

				Budget FY25		235		233		237		229		228		238		250		241		248		245		235		230

				Actual FY25		253		235		240



				Prior Year		685		772		750		814		803		714		819		816		841		863		849		722

				Budget FY24		763		825		797		832		810		723		821		789		811		790		824		785

				Actual FY24		803		772		782		0		0		0		0		0		0		0		0		0









&"Times New Roman,Regular"&P	


JDH Surgeries (Inpatient and UHSC)

Prior Year	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	685	772	750	814	803	714	819	816	841	863	849	722	Budget FY24	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	763	825	797	832	810	723	821	789	811	790	824	785	Actual FY24	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	803	772	782	0	0	0	0	0	0	0	0	0	







Academic Charts (Q1)



		Tuition and Fees

		Academic Year		School of Medicine		School of Dental Medicine

		2023-2024*		ERROR:#REF!		ERROR:#REF!

		2022-2023*		ERROR:#REF!		ERROR:#REF!

		2021-2022		ERROR:#REF!		ERROR:#REF!				School of Medicine - Student Count

		2020-2021		ERROR:#REF!		ERROR:#REF!

		2019-2020		ERROR:#REF!		ERROR:#REF!						FY2024 Actual		FY2025 Budget		FY2025 Forecast		Variance

		2018-2019		ERROR:#REF!		ERROR:#REF!				Tuition In State		393		393		421		28

		2017-2018		ERROR:#REF!		ERROR:#REF!				Tuition Out of State		37		33		34		1

										Tuition Regional		7		9		5		(4)

												437		435		460		25

		Student Count

		Academic Year		School of Medicine		School of Dental Medicine

		2023-2024*		ERROR:#REF!		ERROR:#REF!

										School of Dental Medicine - Student Count

												FY2024 Actual		FY2025 Budget		FY2025 Forecast		Variance

										Tuition In State		184		182		185		3

										Tuition Out of State		10		12		8		(4)

										Tuition Regional		10		10		12		2

												204		204		205		1
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UCONN HEALTH

Consolidated Statement of Revenues and Expenses (without Eliminations)

‘Consolidated UConn Health Consolidated UConn Health
YTD June 2024 YTD June 2023
Percent Percent
Actual Budget Variance Variance Actual Variance Variance
Revenues:
Tuition s 33662533 [ s 33340112 8 32421 10%s 32729788 932745 28%)
Research Grants and Contracts 90,061,072 97.161,551 (7.100479)| -73% 89,162,005 898977 10%)
‘Non-Federal Research Grants and Contracts 28,555,545 25293.674 3261871 129% 26730734 1815811 68%|
Ausiliary Enterprises 17335233 19.838.165 (2.502,93) -12.6% 17991287 (656.054) -3.6%)
Internal Income 118,188,772 104041687 14.147.085 13.6% 99.994205 18194567 182%
Interns and Residents 84077.163 82,772,903 1304250 1.6%| 79,184,109 4803054 6.2%|
‘Net Patient Care 057474597 919.824.071 37650527 41%) 843146951 114327646 136%
Gifts & Endowment Income 6364711 4547544 1817.167 40.0% 5419042 945,669 17:5%
Tnvestment Income 13727847 9.777.586 3950261 404% 9817304 3910543 30.8%)
Other Income 52881317 50,188 881 2692436 5.4%) 76,863 468 (23.982.15D) 31.2%)
Total Revenues S 1400328780)S  1346786.174|$ 55542615 41%|S 1281047082 S 121280807 9.5%)
ens
‘Personnel Services s 605505174 [ § 603.170.048 | s 2335127 04%[S 550181963 | 55323211 10.1%)
Fringe Benefits 155043146 155,088,636 (45.490) 0.0% 357.800974 (202757.828)| -56.7%)
Medical Contractual Support 21753018 21,586,937 166,081 0.8% 16:469.506 583,512 321%
Internal Contractual Support 117456312 103,525351 13.930.960 135% 90414409 18.041.903 181%
Medical/Dental House Staff 68,306,152 63.921.806 (615.654) 0.9%| 63.309.730 4996422 7.9%)
Outside Agency Per Diems 23,033,585 21.223.796 1809788 8.5%) 30734933 (7.701,348) 25.1%)
Drugs 216372073 208304758 8.067.315 3.9% 190467.934 25904139 136%
Medical Supplies 92734405 89,866,887 2,867,518 32% 85,100,579 7.624.826 9.0%)
Utilities 13.176.108 14899960 (1.723.85) -11.6% 13.843.008 (666.990) 8%
Outside & Other Purchased Services 136561027 140656408 (4.095,381) 2.9% 126198623 10362404 8.2%)
Tnsurance 13.007.227 8320935 4686292 56.3%) 9471583 3.535.64 37.3%)
Repairs & Maintenance 23253.003 25021,002 (1.767.909) 7.1%) 21948.133 1304960 5.9%|
Debt Service 7910742 8,000,006 (89.264) -L1%| 8319748 (409.006) 4.9%|
Other Expenses. 53.712.028 54517878 (805.849)| -1.5%) 43,079,584 10632444 24.7%)
Depreciation/Funded Capital Projects 45177443 27,000,000 18177443 67.3%) 73444230 (33.266.756) 424%]
Total Expenses S 1503001534 ]S  1550104408|5 42807125 28%|S 1604704027 (101792494) -6.0%)
Exc of Revenses
over Expenses Prio o State Appropristions s 90672745[ s (203318234)] 5 12645480 62%[ S (413746046)| § 223073301 53.9%
State Appropriation-Block Grant s 111388502 § 111388502 | 0 00%($ 153120160 | S (41740.568) 273%)
State Support ARPA/Other 86,678,385 86,678,385 0 0.0% 110468649 | S (23.790.264) 0.0%)
State Support Other Adjustments 5234747 525157 (16510) 03% 175080.738 (169854 991)| -97.0%)
‘Escess/(Deficiency) s 12628979 § - s 12628979 s oso41500|s  (12312.50) -40.4%|
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1] 'UCONN MEDICAL GROUP

7] ‘OPERATING STATEMENT

3] June 2023

4]

5| June June. June. June. June YTD June YTD June YTD June YTD

5 ACTUAL BUDGET MTDPERCENT  ACTUAL ACTUAL BUDGET PERCENT ACTUAL

7 a0 Fraos VARIANCE Fraos Franz a0 Fraos VARIANCE Fr a0 Franz
40 |Depreciation 352432 96,467 255965 26534% 81212 1164914 1023915 140,098 1377% 82,410
41 |Loss on Disposals [ [ [ 0.00% [ [ [ [ 0.00% [
42| sata
43 |Total Expenses 21956031 23111708 (1153877) 499% 22919076 263781688 264913508 (1131820) 043% 249575134 21988031 23111708
4 - ,
45 |Excess/Deficiency of Revenues
46| over Expenses (10163.020) _ (12500812) 2337792 1870%  (0614442) (126508334) _(131818.451) 5310117 403% _(108,669.484)
47
48]
49 |Operating Margin 8616%  117.81% 3165% 26.86% 7226% 9218% 99.04% 6.88% 5.95% 77.12%
50 |Unique Patient Viits - UG anly 75763 66,165 0598 1451% 72,060 850,412 807938 42474 526% 80256000
52|RWs — 130,131 116,755 22376 1916% 12642200 1550285 1460242 20,023 6.16%  1.446597.00
53 |Provider FTE 12419 244.09% (119.90) -49.12% 22126 23174 24305 1131) -485% 22114
54
55 |Net Revenue per RVU with DSS payment 7686 8586 (99) -1048% 9201 8355 86.43 (@87) -333% 8548
57 |Costper RVU 15782 197.05 (40.13) 2027% 18129 17015 18142 1.28) 521% 17253
58 |Average RVU per Provider per Wonth 112031 4833 64198 13421% 57137 s57.47 50067% 5681 1135% 54513%
59
60 |Percentage of Providers meeting RVU Targets
61 |Days Revenue in Accounts Receivable. 15 2 [4) 3182% 19 5 2 [4) 3182% 1
63|
64 |Pharmacy Cost as a Percent of Gross Revenue. 286% 265% 0.20% 763% 248% 273% 271% 0.02% 0.61% 248%
65 |edical Supplies Cost as  Percent of Gross Revenue 073% 168% 094% 56.22% 055% 077% 0.96% 020% 2027% 076%
66
67
68|
69
70|
7|
72|
73







image6.png

bl

A B c D E F G H 1 J K L S
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2 'OPERATING STATEMENT
3 ‘September 2023
4
5 September September September September September YTD September YTD September YTD September YTD
6 ACTUAL 'BUDGET 'MTD PERCENT ACTUAL ACTUAL 'BUDGET PERCENT ACTUAL
7 FY 2024 FY 2024 'VARIANCE FY 2024 FY 2023 FY 2024 FY 2024 'VARIANCE FY 2024 FY 2023
37 |Insurance 36,213 (59,431) 95,644 -160.93% 37,594 108,310 51274 57,036 11124% 119,729
38 |Repairs and Maintenance 298,025 (1,953,097) 2251122 -115.26% 365,022 908,527 (1,229,646) 2,138,173 -173.89% 897,785
39 |Other Expenses 138,122 (684,567) 822,689 -120.18% 68,274 282,138 (508,319) 790,457 -155.50% 192,490
40 |Depreciation 125,984 94,440 31544 33.40% 70,589 376,669 283319 93,350 32.95% 207,539
41 |Loss on Disposals. 0 0 0 0.00% 0 0 [ [ 0.00% [
42
43 | Total Expenses 20,136,380 (7,256,468) 27,392,848 -377.50% 21,100,143 59,008,195 31,985,384 27,022,811 84.48% 64,915,535
44
45 |Excess/Deficiency of Revenues
46| over Expenses (7,928 434) 19,112,809 (27,041,243) 14148% (9,334,034) (23,251,868) 2,630,658 (25,882,526) 983.88% (31,703.432)
47
48
49 |Operating Margin -64.94% 161.20% -226.15% -140.29% -79.33% -65.03% 7.60% -7263% -955.69% -95.46%
50 |Unique Patient Visits - UMG only. 71,227 70,742 485 0.69% 63,287 219,134 206,977 12,157 5.87% 206,062.00
52 Tsoet! 131085 5 000% 11201200 400204 382483 17.721 463% 36471100
25174 258,997 275 106% 23172 p2sagdt 25503 a.13) 0.44% 23371
54
55 |Net Revenue per RVU with DSS payment 88.04 86.02 202 2.35% 99.66 8539 85.93 (0.54) -0.62% 86.51
57| Cost per RVU 15364 (55.37) 209.01 -377.48% 188.37 147.45 8363 6382 76.32% 177.99
58 | Average RVU per Provider per Month 50073 506.02 (529) -1.05% 48339 52541 499,95 2549 5.10% 52016
59
60 |Percentage of Providers meeting RVU Targets.
61| Days Revenue in Accounts Receivable 23 22 1 455% 26 23 22 1 455% 26
64 |Pharmacy Cost as a Percent of Gross Revenue 323% 285% 0.39% 13.61% 3.07% 293% 272% 0.21% 7.89% 282%
65 |Medical Supplies Cost as a Percent of Gross Revenue 0.79% 0.66% 0.13% 19.01% 0.75% 0.82% 0.69% 0.14% 20.20% 0.66%
66
67
68
69
70
» | Keyindicators | income Stmt € | income st wo 0SS Supp. IC RN R ——
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'UCONN MEDICAL GROUP

OPERATING STATEMENT
October 2023
aciober octaber Gciober octaber GcioberYT0  octaber 1D o
oL awoet wDpERcHT  ACTUAL P T E:
W v uaace oy oo W e uawce 1
Revenues:
Gross Charges-Direct Patient Care 28,222,362 26,549,339 1673023 6.30% 24516,129 102,907,127 98,299,964 4,607,163
Less: Contractual Allowances 15,022,552 13,908,167 1,114,385 8.01% 12,835,168 54,146,896 51602418 2544477
Provision for Bad Debts 546,758 401,330 145,428 36.24% 465,116 1933872 1,592,374 341,498
Total Allowances & Bad Debts 15,569,310 14,309,497 1259813 8.80% 13,300,284 56,080,768 53,194,792 2,885,976
Net Patient Revenue. 12,653,052 12,239,842 413210 3.38% 11215845 46,826,359 45,105,172 1,721,187
RealzatonRate W aem o ire Tawearsm | oim
Internal Income 16,084 19,848 (3.764) -18.97% 6,731 50,433 79,394 (28,961).
Other Revenues 710,250 563,722 146,527 25.99% 240,188 2,258,920 2,254,890 4031
Total Revenue 13,379,385 12.823413 555,973 434% 11,462,764 49135712 47.439.455 1,696,257
exoenses:
Personal Senvices 12,688,254 12,620,804 67,450 053% 11,128,704 49,523,827 49,296,096 227730
Fringe Benefits 2,771,666 2,806,354 (34,688). -124% 6,297,951 10,997,058 10,839,603 157,455
Medical Contractual Support 194,351 200,945 (6,595) -3.28% 167,020 557,307 820,981 (263,584)
Internal Contractual Support 491,918 786,505 (294,587) -37.46% 813779 2,853,508 3,218,902 (365,394)
Outside Agency Per Diems. 147,644 106,984 40,660 38.01% 98,275 583293 470,772 112,521
Drugs 787,799 681,253 106,546 15.64% 739,506 2977121 2,630,810 346311
ieicaSuppiss Zeos i toisr  saowe  fores wosis s zons
Utilities 219,759 225916 (6,157) -273% 219571 843766 956,836 (113,070)
Outside and Other Purchased Senvices. 1,663,790 1,917,743 (253,953) -1324% 1,402,373 6,668,684 7411628 (742,944)
Insurance 36,144 55,343 (19,200) -34.69% 71,244 144,454 221,384 (76,930)
Repairs and Maintenance 285,131 334,288 (49,157) -1470% 311318 1,193,658 1,385,996 (192,338)
Other Expenses 261539 277817 16,277). -5.86% 80,359 543972 572252 (28,281)
Deprecaton Tssrs  saw ores  mem 70 S omrre  tasees
Loss onDisposls o o o coo o o o o
» | Keyindicstors |_income stm ¢ | ncome Simt o 055 Supp. || INGOMESUMOHGMEOREEN]| Gross Charge - October | October Cortracual xhbt || CoMadi

I








Operating Budget Risks

		FY25 Spending Items to Monitor





		Staffing

		Employee turnover is greater than historical trends; Overtime, Travel/Temporary Staff, Stipends



		Other Expenses

		Increased inflationary pressures and supply chain shortages, backorders and outages



		Patient Revenue

		DSS Supplement/Enhanced payments Federal match

		340B eligibility and the restriction of 340B pricing by manufacturers in the Contract Pharmacy realm of our 340B program

		Payer mix and volume fluctuations

		State Support

		Additional state support - Mid-year temporary operating support - possibility of receiving the additional funds in January is unknown



		FY26 Forward

		Our fiscal year 2026 forecast leaves UConn Health with a shortfall and will require financial improvement plans to generate new revenues and reduce expenses. 









State Support



		State Support ($M)



		State Support Salary		FY24		FY25		FY24		FY25

		Operating Expenses		$   111,143,522		$   117,723,100		$   111.2		$   117.7

		AHEC		423,455		429,735		0.4		$   0.4

		Total State Support - Salary		$   111,566,977		$   118,152,835		$   111.6		$   118.2



		Additional State Support

		Temporary Operating Support - ARPA		$   51,500,000		$   48,000,000		$   51.5		$   48.0

		Temporary Operating Support - Carry Forward		35,000,000		17,500,000		35.0		17.5

		Temporary Operating Support - Mid year ARPA 				$   10,000,000		- 0		10.0

		Total Additional State Support 		$   86,500,000		$   75,500,000		$   86.5		$   75.5				One-time funds

		Total Appropriation		$   198,066,977		$   193,652,835		$   198.1		$   193.7



		Fringe Benefits*		709,835		5,113,484		0.7		5.1

		Total State Support 		$   198,776,812		$   198,766,319		$   198.8		$   198.8



		The State covers all pension/retirement fringe costs, those costs have been removed from the budget on both the revenue and expense sides



		Comptroller's Retirement/Pension cost was estimated at $211.4M in FY24 compared to $196.6M in FY25





								FY24		FY25		FY26

		Permanent State Support						112.3		123.3		123.3

		Temporary State Support						86.5		75.5		- 0

								198.8		198.8		123.3





Permanent State Support	

FY24	FY25	FY26	112.30000000000001	123.25269999999999	123.25269999999999	Temporary State Support	

FY24	FY25	FY26	86.5	75.5	0	









FY24 Projection





		UConn Health Center		FY24 Forecast		FY24 Budget		Variance		% Variance

		State Support Salary		111566977		111566977		0		0.0% 

		Additional State Support		86500000		86500000		0		0.0% 				One time funds

		State Support Fringe		709835.5		5251257.4		-4541421.9		(639.8%)				decrease is due to the fringe benefit differential

		Total State Support		198776812.5		203318234.4		-4541421.9		(2.3%)

		Tuition and Fees		33838640.4		33398258.6		440381.8		1.3% 				SOM more out of state students than budgeted

		Grants & Contracts		121554465.2		122455225		-900759.8		(0.7%)				Unfavorable due to lower than budgeted spending

		Interns/Residents		82772860.4		82772903.5		-43.09999999		(0.0%)

		Net Patient Revenue		944048029.2		919824070.7		24223958.5		2.6% 				JDH, Pharmacy and UMG growth

		Other Revenue		203114596.1		188385186.7		14729409.4		7.3% 				see below

		Total Revenues		1584105404		1550153879		33951524.9		2.1% 



		Salaries & Wages		600905359.7		601760329		-854969.3		(0.1%)

		Fringe Benefits		154735577		157022499.3		-2286922.3		(1.5%)

		Temporary/Contractual Support		158673683.8		147522177.7		11151506.1		7.0% 				Increase due to 340b contract pharmacy

		Drugs/Medical Supplies		306279504.3		296707979.8		9571524.5		3.1% 				Increase related to clinical revenue volumes

		Resident and Fellow house staff 		68367627.2		68636805.9		-269178.7		(0.4%)

		Utilities		13537960.3		14883069.7		-1345109.4		(9.9%)				Decrease related to energy initiatives

		Interest Expense on Debt Service		7976311.5		7998264.8		-21953.3		(0.3%)

		Purchased Services		134848859.5		140849969.2		-6001109.7		(4.5%)				Decrease in Outside and other purchased services

		Other Expenses		91759030.8		87772783.3		3986247.5		4.3% 				see below

		Capital Projects/Debt Payments		36919737.5		27000000		9919737.5		26.9% 				$10M transferred to capital projects underway – for example Blood bank relocation, H7 Med Surg/Observation unit renovation, Davinci Dual Console, Tomotherapy unit replacement, network infrastructure

		Total Expenses		1574003652		1550153879		23849772.9		1.5% 



		Net Income/(Loss)		10101752.2		0.2000000477		10101752



		Note: Use of decimals may result in rounding differences.

		State Support %		12.5%		13.1%

		Fringe Benefits %		25.8%		26.1%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		17.1		19.8		-2.7		-13.8%				Perfusion Services $422k,  Asylum Hill Family $873k, Pediatrics Faculty Contract $257k, Burgdorf $177k, Convenience parking 155k, SODM Community Based Practice $500k

		Gift and Endowment Revenue		5.8		4.5		1.3		28.3%				One time Cancer center gifts not budgeted

		Contractual and Other Income		50.6		50.2		0.4		0.8%

		F and A Recoveries		0.0		-0.0		0.0		-7143.5%

		Investment Income		13.8		9.8		4.1		41.6%				lower budgeted rates and cash available

		Internal Income		115.7		104.0		11.7		11.2%				340b contract Pharmacy

		Total Other Revenue		203.1		188.4		14.7		7.8%



		Other Expenses

		Insurance		13.0		8.3		4.7		55.9%				Increase due to Malpractice insurance - $5M more transferred to cash in FY24

		Repairs and Maintenance		23.4		25.3		-1.8		-7.3%

		Other Expenses		26.1		28.7		-2.6		-9.0%

		Grants Sub Contracts		29.0		25.4		3.8		15.0%

		Grants Close Out Exp Adj		0.0		0.1		-0.1		-60.0%

		Total Other Expenses		91.8		87.8		4.0		4.5%







				Fiscal Year 		Fiscal Year 

				0		0

				Forecast		Budget		Variance		% Variance				Notes



		Tuition and Fees		33,838,640		33,398,259		440,382		1.3%				SOM more out of state students than budgeted

		Federal Grant Revenue		93,548,584		97,161,551		(3,612,967)		-3.7%				Unfavorable due to lower than budgeted spending

		Non Federal Grant Revenue		28,005,881		25,293,674		2,712,207		10.7%

		Auxiliary Services		17,091,348		19,838,165		(2,746,817)		-13.8%				Perfusion Services $422k,  Asylum Hill Family $873k, Pediatrics Faculty Contract $257k, Burgdorf $177k, Convenience parking 155k, SODM Community Based Practice $500k

		Interns and Residents		82,772,860		82,772,903		(43)		-0.0%

		Gift and Endowment Revenue		5,835,543		4,547,544		1,287,999		28.3%				One time Cancer center gifts not budgeted

		Contractual and Other Income		50,613,497		50,188,881		424,616		0.8%

		F and A Recoveries		1		(0)		1		-7143.5%

		Investment Income		13,843,691		9,777,586		4,066,105		41.6%				lower budgeted rates and cash available

		Internal Income		115,730,517		104,033,011		11,697,506		11.2%				340b contract Pharmacy





		Gross Patient Revenue		2,525,840,198		2,433,686,856		92,153,342		3.8%				JDH, Pharmacy and UMG growth





		Contractual Allowances		1,533,807,983		1,481,130,234		52,677,748		3.6%

		Bad Debt		47,984,186		37,702,343		10,281,844		27.3%





		Net Patient Revenue		944,048,029		919,824,071		24,223,959		2.6%





		Total Revenue		1,385,328,592		1,346,835,644		38,492,948		2.9%





		Salary Expense		600,905,360		601,760,329		(854,969)		-0.1%				YTD april - UMG,  JDH and CAS over budget while research, sodm and SOM under budget

		Fringe Benefits		154,735,577		157,022,499		(2,286,922)		-1.5%				high level bud mod moved fb into salary budget 

		Internal Contractual Support		115,124,560		103,527,575		11,596,985		11.2%				Contract Pharmacy

		Medical Dental House Staff		68,367,627		68,636,806		(269,179)		-0.4%

		Medical Contractual Support		20,586,495		21,736,207		(1,149,713)		-5.3%				Less spend in GME and UMG Radiology 

		Temporary Per Diem Staff		22,962,629		22,258,395		704,234		3.2%

		Utilities		13,537,960		14,883,070		(1,345,109)		-9.0%				Savings in Gas and water as compared to budget

		Outside and Other Purchased Services		134,848,859		140,849,969		(6,001,110)		-4.3%

		Insurance		12,972,337		8,320,935		4,651,402		55.9%				Increase due to Malpractice insurance - $5M more transferred to cash in FY24

		Repairs and Maintenance		23,405,221		25,252,982		(1,847,760)		-7.3%

		Drugs		213,829,938		208,148,221		5,681,718		2.7%				Increase related to clinical revenue volumes

		Medical Supplies		92,449,566		88,559,759		3,889,807		4.4%				Increase related to clinical revenue volumes

		Other Expenses		26,086,541		28,664,404		(2,577,863)		-9.0%

		Grants Sub Contracts		29,257,853		25,441,793		3,816,060		15.0%

		Grants Close Out Exp Adj		37,079		92,669		(55,590)		-60.0%

		Debt Services		7,976,312		7,998,265		(21,953)		-0.3%

		Depreciation		36,919,737		27,000,000		9,919,737		36.7%

		Total Expenses		1,574,003,652		1,550,353,879		23,649,773		1.5%





		Net Income		(188,675,060)		(203,318,234)		14,643,175		-7.2%





		State Support Salary		111,566,977		111,566,977		0		0.0%

		State Support Fringe		709,835		5,251,257		(4,541,422)		-86.5%				Fringe differential

		Additional State Support		86,500,000		86,500,000		0		0.0%

		Total Appropriations		198,776,812		203,318,234		(4,541,422)		-2.2%





		Net Income after Appropriations		10,101,753		0







FY25 Spending Plan

										-1



		UConn Health Center		FY25 Budget		Primary FIP		Secondary Mid Year FIP		FY25 Revised Budget		FY24 Forecast		Variance		% Variance

		State Support Salary		118152835						118152835		112.0		6585858		5.9% 				Includes $429,735 for AHEC, $735,000 Endometriosis, $178,385 Poison Ctrl positions and block grant of $112,725,246 and $4,084,469 est RSA

		Additional State Support		65500000				10000000		75500000		87.0		-11000000		(12.7%)				$17.5M Temp operating support, $48M ARPA

		State Support Fringe		5113483.5						5113483.5		0.7		4403648.04		100.0% 				Fringe differential added back to budget in FY25

		Total State Support		188766318.5				10000000		198766318.5		198776812.5		-10493.96001		(0.0%)

		Tuition and Fees		34236397.1						34236397.1		33.8		397756.7		1.2% 				Approved rate increases and less out of state students in School of Medicine

		Grants & Contracts		119154063.1						119154063.1		121.6		-2400402.1		(2.0%)				Revenue expected to increase but offset with decrease due to an extraordinary grant subcontract (no F&A impact)

		Interns/Residents		90211511						90211511		82.8		7438650.6		9.0% 				Increase of expense offset with revenues - bottom line at 14% or $15M profit

		Net Patient Revenue		999350441.7		4000000				1003350442		944.0		59302412.5		6.3% 				Volume increases in JDH, UMG, FC - includes new home infusion prg $2.0m, and UMG adj charges to be in line with Jan 1 EPIC charge updates - offset with contractual allowances

		Other Revenue		206448825.5						206448825.5		203.1		3334229.4		1.6% 				see below

		Total Revenues		1638167557		4000000		10000000		1652167557		1584105404		68062153.14		4.3% 



		Salaries & Wages		644158308.5		-4150000				640008308.5		600.9		39102948.8		6.5% 				salary increases, full year effect and new faculty/staff offset with reduction in temp per diems

		Fringe Benefits		168269927		-1320000				166949927		155.0		12214350		7.9% 				Reflects new fringe methodology - Comptroller covers retirement fringe costs and UCH covers all other fringe costs

		Temporary/Contractual Support		159198908.3						159198908.3		158.7		525224.5		0.3% 				Decrease in per diem staff/backfill  due to departments being fully staffed, offset with an increase in Locums for Intraoperative Services, increase in Medical contract support

		Drugs/Medical Supplies		332026662.6						332026662.6		306.3		25747158.3		8.4% 				growth in patient volume and growth related to pharmacy along with rate increases

		Resident and Fellow house staff 		77487661.4						77487661.4		68.4		9120034.2		13.3% 				Increase of expense offset with revenues - bottom line at 14% or $15M profit

		Utilities		14775004.6						14775004.6		13.5		1237044.3		9.1% 				Electricity rates expected to increase in FY25

		Interest Expense on Debt Service		8041923.3						8041923.3		8.0		65611.8		0.8% 

		Purchased Services		149927379.1		-4530000				145397379.1		134.8		10548519.6		7.8% 				Contract Pharmacy and infusion services, Storrs MOU increases, Development/foundation, IT Security, IT maintenance agreements, food and nutrition, Marketing/Advertising

		Other Expenses		79022093.7						79022093.7		91.8		-12736937.1		(13.9%)				Variance due to an extraordinary grant subcontract (no F&A impact)

		Capital Projects/Debt Payments		30887336						30887336		36.9		-6032401.5		(16.3%)				includes a $5.0M reduction for savings on capital spend in FY25 and FY24 and $10M transfer to capital in Fy24

		Total Expenses		1663795205		-10000000		- 0		1653795205		1574003652		79791552.9		5.1% 



		Prior Year Unrestricted Fund Balance		0				1600000		1600000		0		1600000



		Net Income/(Loss)		-25627647.6		14000000		11600000		-27647.60001		10101752.16		-10129399.76





		Non-operating pension/retirement costs								196585221		211417315.5		-14832094.51		(7.0%)				New fringe methodology - Comptroller covers retirement fringe costs and UCH covers all other fringe costs



		Note: Use of decimals may result in rounding differences.





										Salaries on State support

		State Support %		11.5%						18%		12.5%

		Fringe Benefits %		26.1%								25.8%







		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		15.7								17.1		-1.4		-8.0%				(SOM) Asylum Hill Contract - not expected to meet maximum billable per contract due to faculty vacancies, (JDH) CCMC Agreement reduced beds by 10 plus rental credits, Perfusion services CCMC contract terminated

		Gift and Endowment Revenue		4.9								5.8		-0.9		-15.3%				one time Cancer Center gifts in FY24 not expected in FY25, approx $900k

		Contractual and Other Income		55.5								50.6		4.9		9.6%				340b Contract Pharmacy $2.9M, CCMC NICU payroll $1.2m, Population health $380k

		F and A Recoveries		0.0								0.0		-0.0		-100.1%				F&A budgeted to increase approx $4.2m

		Investment Income		10.0								13.8		-3.8		-27.8%				estimated rates and cash available to be lower in FY25

		Internal Income		120.3								115.7		4.5		3.9%				(FC) Decrease of $1.2M MSI rent charge ending in Nov, (IS) $469k New positions for charged to Specialty Pharmacy and $393k Home infusion prg staff, (JDH) $4.3M Specialty pharmacy UHPSI, JDH 340B MTM clinic $690k, (SOM) $1.9M  Increase in GME charged to JDH

		Total Other Revenue		206.4								203.1		3.3		1.6%



		Other Expenses

		Insurance		7.3								13.0		-5.6		-43.5%				additional expense of $5.0M in malpractice for F24

		Repairs and Maintenance		26.0								23.4		2.6		11.3%				$1.2m clinical engineering and repairs and maintenance contracts

		Other Expenses		26.5								26.1		0.4		1.4%				decrease due to one time large purchases for clinical engineering in FY24

		Grants Sub Contracts		19.3								29.0		-10.0		-34.0%				decrease due to an extraordinary grant subcontract (no F&A impact)

		Grants Close Out Exp Adj		-0.1								0.0		-0.1		-392.7%

		Total Other Expenses		79.0								91.8		-12.7		-13.9%





















Revenue Chart (by Category)



				chart includes FIP entries



		Revenues ($M)

		State Support		198.8		12.0%

		Academic		124.4		7.5%

		Research		119.2		7.2%

		Clinical (Net Patient Revenue and 340B Pharmacy)		1114.7		67.5%

		Other Revenue		95.1		5.8%

				1652.2



		State Support		198.8		12

				- 0		0

				- 0		0

		Academic		124.4		7.5

		Research		119.2		7.2

		Clinical		1,114.7		67.5

		Other Revenue		95.1		5.8

		fix rounding issues		1,652.2		100



		State Support Salary		118.2		59.4%

		State Support Fringe		5.1		2.6%

		Additional State Support		76.0		38.0%

				198.8







		Clinical Revenue calc

		UCH all entities-net patient revenue		1003.4		with fip

		JDH Contractual and other income		46.3

		UMG Contractual and other income		7.0

		JDH internal income - 340b contract pharmacy		58.0

		UMG internal income - Oral Maxillofacial		0.1

				1114.7







		Other revenue calc

		UCH total -Auxillary, gifts/endowments, investment income, contractual and other income, internal income		206.4

		Less:

		JDH/UMG contractual and other income		-53.3

		JDH/UMG internal income		-58.1

				95.0



FY25 Revenue by Source of funds























State Support	Academic	Research	Clinical (Net Patient Revenue and 340B Pharmacy)	Other Revenue	198766318.49999392	124447908.09999999	119154063.09999999	1114741026.5986269	95058240.601373315	







State Support Salary	State Support Fringe	Additional State Support	118152834.99999399	5113483.4999999199	75500000	



Revenue Chart



				chart includes FIP entries



		Revenues ($M)

		State Support  		198.8		12.0%

		Tuition and Fees		34.2		2.1%

		Interns/Residents		90.0		5.5%

		Grants & Contracts		119.2		7.2%

		Net Patient Revenue		1003.4		60.7%

		Other Revenue		206.4		12.5%

				1652.2





		State Support  		198.8		12

		Tuition and Fees		34.2		2.1

		Interns/Residents		90.2		5.5

		Grants & Contracts		119.2		7.2

		Net Patient Revenue		1003.4		60.7

		Other Revenue		206.4		12.5

		fix rounding issues		1652.2		100



		State Support Salary		118.2

		State Support Fringe		5.1

		Additional State Support		76.0

				198.8



		Internal income variance detail -- (FC) Decrease of $1.2M MSI rent charge ending in Nov, (IS) $469k New positions for charged to Specialty Pharmacy and $393k Home infusion prg staff, (JDH) $4.3M Specialty pharmacy UHPSI, JDH 340B MTM clinic $690k, (SOM) $1.9M  Increase in GME charged to JDH



FY25 Revenues













[CATEGORY NAME]
12.5%











State Support  	Tuition and Fees	Interns/Residents	Grants 	&	 Contracts	Net Patient Revenue	Other Revenue	198766318.49999392	34236397.100000001	90211511	119154063.09999999	1003350441.7	206448825.5	





State Support Salary	State Support Fringe	Additional State Support	118152834.99999399	5113483.4999999199	75500000	



Expense Chart



				chart includes FIP entries



		Expenses ($M)

		Salaries & Wages		640.0		38.7%

		Fringe Benefits		167.0		10.1%

		Temporary/Contractual Support		159.2		9.6%		63.1%

		Resident and Fellow house staff 		77.5		4.7%

		Drugs/Medical Supplies		332.0		20.1%

		Utilities		14.8		0.9%

		Interest Expense on Debt Service		8.0		0.5%

		Purchased Services		145.4		8.8%

		Other Expenses		79.0		4.8%

		Capital Projects/Debt Payments		31.0		1.9%

				1653.8



		Salaries & Wages		640.0		38.7

		Fringe Benefits		166.9		10.1

		Temporary/Contractual Support		159.2		9.6

		Resident and Fellow house staff 		77.5		4.7

		Drugs/Medical Supplies		332.0		20.1

		Utilities		14.8		0.9

		Interest Expense on Debt Service		8.0		0.5

		Purchased Services		145.4		8.8

		Other Expenses		79.0		4.8		changed to 4.7% on chart was 4.8%

		Capital Projects/Lease and Debt Payments		30.9		1.9

		fix rounding issues		1,653.7		100.1



		Note: Use of decimals may result in rounding differences.





 FY25 Expenses



















[CATEGORY NAME]
4.7%







Salaries 	&	 Wages	Fringe Benefits	Temporary/Contractual Support	Resident and Fellow house staff 	Drugs/Medical Supplies	Utilities	Interest Expense on Debt Service	Purchased Services	Other Expenses	Capital Projects/Debt Payments	0.3869936898828395	0.1009495773997451	9.6262770545480825E-2	4.6854447992807698E-2	0.20076649254789883	8.9339989375933643E-3	4.8627080778308063E-3	8.791740277415952E-2	4.7782272850338293E-2	1.8676638991306258E-2	



Net Patient Revenue summary



		Net Patient Revenue

		$ M		FY25 Budget		FY24 Forecast		Variance		% Variance

		John Dempsey Hospital		678587788.9		645165725.3		33422063.61		5.2%

		UConn Medical Group		154644581.9		142442510.8		12202071.12		8.6%

		Dental Clinics		10504387.82		10439560.48		64827.3476		0.6%

		Pharmacy		159613683		146000232.6		13613450.4		9.3%



		  Total		1003350442		944048029.2		59302412.47		6.3%









John Dempsey Hospital (JDH) $678.6M 
Acute care, University teaching hospital licensed for 234 beds.
Inpatient/Outpatient Services and Urgent Care

UConn Medical Group (UMG) $154.6M
 Among the largest multi-specialty faculty clinical group practices in the region

Dental Clinics (University Dentist and UConn Dental Clinics) $10.5M 

Faculty and resident dental care practices.

Pharmacy (UHPSI and UHIPS) $159.6M
 Specialty medication therapy and home infusion program



Net Patient Revenue Chart



				per Audit FS																												Strata

				FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24 Forecast		FY25 Budget

		JDH		246.2		264.3		273.5		281.4		286.8		337.3		351.9		367.7		398.7		406.0		402.3		456.6		533.9		590.3		645.2		678.6

Danville,Lisa: Danville,Lisa:
includes fip entry

		UMG		76.4		73.7		70.8		71.0		77.3		82.8		88.5		89.1		96.9		117.5		101.7		124.9		123.8		129.6		142.4		154.6

Danville,Lisa: Danville,Lisa:
includes fip entry

		Dental Clinics 		2.9		4.5		4.6		3.8		7.4		10.2		11.1		10.2		11.7		11.0		7.8		10.0		10.5		10.7		10.4		10.5

		Specialty Pharmacy - FC		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37.4		75.4		111.3		146.0		159.6

		Net Patient Revenue		325.5		342.5		348.9		356.2		371.5		430.3		451.5		467.0		507.3		534.5		511.8		628.9		743.5		841.9		944.0		1,003.4

																																		133%



Net Patient Revenue ($M)                                                                                                                                                            (JDH, UMG, Dental Clinics and Specialty Pharmacy)



Net Patient Revenue	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	628.89935799999989	743.49331700000005	841.85672099999988	944.04802921199996	1003.350441686156	JDH	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	456.560089	533.88463200000001	590.25817499999994	645.16572531599991	678.58778892637986	UMG	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	124.933707	123.77485	129.55724999999998	142.44251082	154.64458193617205	Dental Clinics 	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	10.028428	10.46527	10.711696999999999	10.439560475999999	10.504387823604041	Specialty Pharmacy - FC	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	37.377133999999998	75.36856499999999	111.329599	146.00023259999998	159.61368300000015	





 JDH Discharges













																				Fiscal Year		Discharges		% Growth		Obs OExt Discharges

																				FY09		9,766

																				FY10		9,513		-2.6%

																				FY11		9,256		-2.7%		956

																				FY12		8,515		-8.0%		1,195

																				FY13		8,487		-0.3%		1,293

																				FY14		8,566		0.9%		1,538

																				FY15		8,946		4.4%		1,706

																				FY16		9,061		1.3%		1,776

																				FY17		9,240		2.0%		2,151

																				FY18		10,105		9.4%		2,435

																				FY19		9,811		-2.9%		2,929

																				FY20		9,173		-6.5%		2,672

																				FY21		8,901		-3.0%		3,253

																				FY22 Budget		9,419		5.8%		3,191

																				FY22		9,770		3.7%		3,340

																				FY23 Budget		9,987		2.2%		3,404

																				FY23 		10,837		8.5%		3,717

																				FY24 Budget		11,499		6.1%		3,920

																				FY24 Forecast		11,818		2.8%		3,924

																				FY25 Budget		12,569		6.4%		4,023

																				Fiscal Year		Inpatient Discharges		Obs OExt Discharges		Total

																				FY11		9,256		956		10,212

																				FY12		8,515		1,195		9,710

																				FY13		8,487		1,293		9,780

																				FY14		8,566		1,538		10,104

																				FY15		8,946		1,706		10,652

																				FY16		9,061		1,776		10,837

																				FY17		9,240		2,151		11,391

																				FY18		10,105		2,151		12,256

																				FY19		9,811		2,900		12,711

																				FY20 Budget		10,486		2,929		13,415

																				FY20		9,173		2,672		11,845

																				FY21		8,901		3,253		12,154

																				FY22 Budget		9,419		3,191		12,610

																				FY22		9,770		3,340		13,110

																				FY23 Budget		9,987		3,404		13,391

																				FY23 		10,837		3,717		14,554

																				FY24 Budget		11,499		3,920		15,419

																				FY24 Forecast		11,818		3,924		15,742

																				FY25 Budget		12,569		4,023		16,592		5.4%



&P


John Dempsey Hospital
Inpatient Discharges by Fiscal Year





FY21	FY22	FY23 	FY24 Budget	FY24 Forecast	FY25 Budget	8901	9770	10837	11499	11818	12569	



John Dempsey Hospital

Discharges - Inpatient and Outpatient



 Inpatient Discharges 	

FY21	FY22	FY23 	FY24 Forecast	FY25 Budget	8901	9770	10837	11818	12569	 Obs OExt Discharges 	

FY21	FY22	FY23 	FY24 Forecast	FY25 Budget	3253	3340	3717	3924	4023	Total	

FY21	FY22	FY23 	FY24 Forecast	FY25 Budget	12154	13110	14554	15742	16592	





John Dempsey Hospital

Discharges by Fiscal Year

Inpatient & Outpatient



Total	

FY21	FY22	FY23 	FY24 Forecast	FY25 Budget	12154	13110	14554	15742	16592	





ED visits













																				Fiscal Year		Inpatient		Outpatient		Total		ADV

																				FY17		5,588		28,611		34,199		93.7

																				FY18		6,122		29,813		35,935		98.5

																				FY19		6,130		30,498		36,628		100.4

																				FY20		5,834		28,572		34,406		94.0

																				FY21		5,764		29,692		35,456		97.1

																				FY22		6,191		38,129		44,320		121.4

																				FY23		6,997		44,756		51,753		141.8

																				FY24 Budget		7,333		45,656		52,989		144.8

																				FY24 Forecast		7,687		48,745		56,432		154.2

																				FY25 Budget		8,182		49,477		57,659		158.0		2.2%
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John Dempsey Hospital
Emergency Room Visits



FY21	FY22	FY23	FY24 Forecast	FY25 Budget	5834	5764	6191	7333	7687	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	35456	44320	51753	56432	57659	





JDH Surgery cases

		All Surgical Cases (JDH OR and UHSC):



				FY20		FY21		FY22		FY23		FY24 Budget		FY24 Forecast		FY25 Budget

		OR		5,294		6,163		6,345		6,693		7,111		7,229		7,510

		UHSC		5,569		6,334		6,480		6,545		6,835		6,576		6,720

		TOTAL		10,863		12,497		12,825		13,238		13,946		13,805		14,230



																3.1%





John Dempsey Hospital

Surgical Cases 

(OR and UHSC)



TOTAL	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	12497	12825	13238	13805	14230	OR	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	6163	6345	6693	7229	7510	UHSC	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	6334	6480	6545	6576	6720	









Pharmacy Chart

		Pharmacy- Income Statement by Year by Month

		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2018, 2019, 2020, 2021, 2022, 2023

		Fiscal Month - FiscalMonth: (All)

		MR Department - Department: FC-62060-00000-852000-70 - UConn Health Pharmacy Services-DOC, FC-62060-00000-852001-70 - UConn Health Pharm Servics-Internal, FC-62060-00000-852002-70 - UConn Health Pharmacy Services-UMG, FC-62060-00000-852003-70 - Pharmacy Investigational Drug Progr, FC-62060-00000-852004-70 - Pharmacy Svcs Inc-Contract Pharmacy, JDH-83120-00000-180030-30 - JDH Salaries - 340b, JDH-83120-00000-800197-30 - Ryan White 340b Contract Pharmacy, JDH-83120-00000-800198-30 - JDH 340b Contract Pharmacy, FC-62060-00000-852010-70 - UCHC Pharmacy Corp Hi-Level, JDH-83121-00000-800181-30 - HEMOPHILIA CLINIC, FC-62060-00000-852008-70 - UHPSI - Infusion Services, JDH-83120-00000-800264-30 - Medication Therapy Mgt Clinic

				2018		2019		2020		2021		2022		2023		2024		2025																contract pharmacy holding the staff for UHPSI 220037-60002-30 not included in rollup since revenue is internal income for the expense of the employees

				Actual		Actual		Actual		Actual		Actual		Actual		forecast		Budget		note - FY24 per annualized report in Strata and FY25 per budget report in strata

		Tuition and Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Non Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Auxiliary Services		- 0		(265,002)		(120,036)		- 0		- 0		- 0		- 0		- 0

		Interns and Residents		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gift and Endowment Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual and Other Income		19,413,031		50,490,137		47,578,127		41,034,689		37,812,723		43,485,518		21,651,878		24,597,418

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Investment Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Internal Income		- 0		4,597		456,301		10,673,516		24,878,205		33,500,574		50,229,243		55,216,922





		Gross Patient Revenue		- 0		- 0		- 0		49,356,197		108,654,478		164,416,009		209,254,905		232,100,282





		Contractual Allowances		- 0		- 0		- 0		11,979,019		33,260,500		53,082,585		66,063,025		72,409,656

		Bad Debt		- 0		- 0		- 0		44		25,413		3,629		872		71,194





		Net Patient Revenue		- 0		- 0		- 0		37,377,134		75,368,564		111,329,795		143,191,008		159,619,432





		Total Revenue		19,413,031		50,229,731		47,914,391		89,085,339		138,059,493		188,315,886		215,072,129		239,433,772





		Salary Expense		414,634		734,693		940,748		833,792		1,014,830		992,899		1,125,359		1,341,608

		Fringe Benefits		225,530		518,161		611,882		620,451		789,594		745,709		334,867		376,048

		Internal Contractual Support		3,312,368		5,239,839		4,876,670		13,650,670		27,793,512		38,296,640		54,011,871		59,761,282

		Medical Dental House Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Medical Contractual Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Temporary Per Diem Staff		- 0		383,529		137,946		- 0		- 0		- 0		- 0		- 0

		Utilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Outside and Other Purchased Services		460,588		949,878		6,407,978		11,357,806		14,900,854		15,858,627		14,180,051		15,855,477

		Insurance		- 0		- 0		750		750		750		750		- 0		- 0

		Repairs and Maintenance		- 0		- 0		5,253		6,925		- 0		- 0		- 0		- 0

		Drugs		6,619,935		32,333,631		25,270,593		45,978,400		78,600,467		115,360,235		128,849,153		141,905,968

		Medical Supplies		- 0		166,199		52,025		52,945		49,926		78,781		84,253		89,808

		Other Expenses		9,636		67,414		100,844		33,054		46,893		76,151		58,595		75,916

		Grants Sub Contracts		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Grants Close Out Exp Adj		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Depreciation		- 0		206		823		878		3,042		4,278		4,278		4,495

		Total Expenses		11,042,691		40,393,549		38,405,512		72,535,671		123,199,867		171,414,071		198,648,426		219,410,603





		Net Income		8,370,340		9,836,183		9,508,879		16,549,669		14,859,626		16,901,815		16,423,703		20,023,169









				FY18		FY19		FY20		FY21		FY22		FY23		FY24 Forecast		FY25 Budget

		Total Revenue		19,413,031		50,229,731		47,914,391		89,085,339		138,059,493		188,315,886		215,072,129		239,433,772



		Drugs		6,619,935		32,333,631		25,270,593		45,978,400		78,600,467		115,360,235		128,849,153		141,905,968





























Pharmacy Revenues and Drugs ($M)



Total Revenue	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	89085339.269999996	138059492.81	188315886.18000001	215072129.21333399	239433771.75568601	Drugs	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	45978399.859999999	78600466.560000002	115360234.84	128849152.773333	141905967.79900599	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	









UMG Encounters









						FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24 Forecast		FY25 Budget

		UMG Encounters				553,016		542,611		529,703		523,570		540,574		575,416		602,923		655,234		656,848		667,009		719,760		625,310		687,570		791,756		843,530		908,987		936,470

		Vaccinations				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		76,925		32,804		6,882		3,650		- 0

		UMG Encounters				553,016		542,611		529,703		523,570		540,574		575,416		602,923		655,234		656,848		667,009		719,760		625,310		764,495		824,560		850,412		912,637		936,470

		UMG RVU's				883,919		875,441		848,932		839,310		863,044		915,822		987,303		1,057,267		1,050,731		1,084,289		1,174,160		1,035,563		1,300,162		1,446,597		1,550,265		1,695,198		1,767,578

																																						4.3%





UMG Encounters	

FY21	FY22	FY23	FY24 Forecast	FY25 Budget	764495	824560	850412	912637	936470	





Tuition and Fees

		School of Medicine

				FY19		FY20		FY21		FY22		FY23		FY24 Forecast		FY25 Budget

		Student Count		423		433		440		446		442		436		435

																		Budget count is based on paid students not official enrollment. It looks like the other counts are enrollment.

		Tuition 										$18,324,825		18,826,574		19,119,239		source: strata accts 51011,51012,51013,51016

		Fees										$1,220,944		1,212,282		1,264,900		source: strata accts 51501

		Tuition and Fees		$16,386,751		$17,618,309		$18,300,078		$18,620,821		$19,545,769		20,038,856		20,384,139





		AVG		$38,739		$40,689		$41,591		$41,751		$44,233		$45,956		$46,860







		School of Dental Medicine

				FY19		FY20		FY21		FY22		FY23		FY24 Forecast		FY25 Budget

		Student Count		186		202		199		201		203		203		204		source: coda reports and registration data

		Tuition 		7,083,596		8,242,145		8,004,026		8,319,869		8,832,910		9,156,131		9,488,997		source: strata accts 51011,51012,51013,51016

		Fees		472,068		530,654		541,081		565,614		591,339		604,948		624,240		source: strata accts 51501

		Tuition and Fees		7,555,664		8,772,799		8,545,107		8,885,483		9,424,249		9,761,079		10,113,237





		AVG		40,622		43,430		42,940		44,206		46,425		48,084		49,575

		Tuition and Fees

		Academic Year		School of Medicine		School of Dental Medicine

		2024-2025		$20,384,139		$10,113,237

		2023-2024		$20,038,856		$9,761,079

		2022-2023		$19,545,769		$9,424,249

		2021-2022		$18,620,821		$8,885,483

		2020-2021		$18,300,078		$8,545,107

		2019-2020		$17,618,309		$8,772,799

		2018-2019		$16,386,751		$7,555,664

		Student Count

		Academic Year		School of Medicine		School of Dental Medicine

		2024-2025		435		204

		2023-2024		436		203

		2022-2023		442		203

		2021-2022		446		201

		2020-2021		440		199

		2019-2020		433		202

		2018-2019		423		186



Tuition and Fees	 FY21 	 FY22 	 FY23 	 FY24 Forecast 	 FY25 Budget 	18300078	18620821	19545769	20038856	20384139	Student Count	

 FY21 	 FY22 	 FY23 	 FY24 Forecast 	 FY25 Budget 	440	446	441.88	436.04	435	









Tuition and Fees	 FY21 	 FY22 	 FY23 	8545107	8885482.7199999988	9424249	9761079	10113237	Student Count	

 FY21 	 FY22 	 FY23 	 FY24 Forecast 	 FY25 Budget 	199	201	203	203	204	











Other Revenue Chart

				Other Revenue

				$ M		FY25 Budget		FY24 Forecast		Variance		% Variance

				Auxiliary Services		15718522.02		17091348.17		-1372826.152		-8%

				Gift and Endowment Revenue		4945036.91		5835543.492		-890506.5818		-15.3%

				Contractual and Other Income		55486725.37		50613496.67		4873228.705		9.6%

				Investment Income		9999642.024		13843691.04		-3844049.016		-27.8%

				Internal Income		120298899.2		115730516.7		4568382.521		3.9%

				  Total		206448825.5		203114596.1		3334229.477		1.6%



Investment Income $10.0M
UConn Health has benefited from short term investment fund (STIF) rates of nearly 5%.

Auxiliary Services $15.7M
Creative Child Care, Parking, Family Medicine contracts, Perfusion Services etc.

Contractual and Other Income $55.5M
JDH 340b external contract pharmacy, NNICU agreement and other contracts/agreements

Internal Income $120.3M
JDH 340b internal contract pharmacy, JDH/SOM interns and residents, dental house staff and rental fees

Gift and Endowment $4.9M
Decrease in FY25 due to one time gifts in FY24



Research Awards



&"-,Bold"&12Total Obligated Dollars, Award Activity and IDC Recoveries by Fiscal Year - including Dr. Hoch's NSF Grant	


Total F&A Recoveries ($M)



TOTAL	

FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24 Forecast	FY25 Budget	20.38306	21.040747	20.582329999999999	19.188103000000002	20.845535999999999	21.796817000000001	25.239267000000002	29.639154000000001	31.638248000000001	29.554707000000001	33.081043999999999	







FTE Chart

										Source data - see FTE chart - UCH - FTE CHART SUPPORT (located in FY25 Budget, consolidated budget and board presentation, supporting documents

		Row Labels		Sum of 2025 Salary FTEs Total

		Confidential - Non-union		88.00		1.6%

		Faculty - Non-union		61.80		1.1%

		Management - Non-union		196.31		3.5%

		Other*		402.67		7.2%

		AAUP		652.89		11.6%

		State Wide Union		933.56		16.6%

		UHP		3,293.11		58.5%

		Grand Total		5,628.34		100.0%

				union		86.7%

				nonunion		13.3%



Salaries & Wages -  $640.0M - 5,629 FTEs







Confidential - Non-union	Faculty - Non-union	Management - Non-union	Other*	AAUP	State Wide Union	UHP	88	61.799999000000035	196.30506800000001	402.66706400000766	652.89232899999934	933.56499999999699	3293.1149330000317	



Drugs_Med Supplies



		Drugs and Medical Supplies

		$ M		FY25 Budget		FY24 Forecast		Variance		% Variance

		Drugs  		232906714		213829938.3		19076775.7		8.9%

		Medical Supplies		99119948.59		92449566.06		6670382.534		7.2%



		  Total		332026662.6		306279504.3		25747158.24		8.4%



Drugs
Rate increases estimated at 5.0% along with volume increase in JDH, UMG and Pharmacy

Medical Supplies
 Rate increases estimated at 3.0% along with volume increase in JDH, UMG and Pharmacy



Purchased Services

		Purchased Services

		$ M		FY25 Budget		FY24 Forecast		Variance		% Variance

		Purchased Services		145397379.1		134848859.5		10548519.65		7.8%





		  Total		145397379.1		134848859.5		10548519.65		7.8%



Facilities  
Includes custodial services, laundry and linen, waste management, landscaping and other facilities contracts.


Research 
Includes consulting services,  lab and facility costs. 



Other  Services
Includes Information Technology software/hardware maintenance, IT security contracts, telecom, Public safety, communications, development, Audit services


Clinical Services 
Contract Pharmacy services, food and nutrition, lab and medical services, revenue cycle contracts, offsite rental agreements, medical equipment leasing



Other Expenses Chart

		Other Expenses:

		Insurance		7,333,616

		Repairs and Maintenance		26,045,029

		Minor equipment		3,839,537

		Supplies		7,573,339

		Library E-Resources		2,996,664

		Student Grants and Aid - Graduate		5,267,480

		Loan Forgiveness Expense		3,530,870

		Other (Employee Education, Property Taxes, fellowships, etc)		3,242,127

		Grants Sub Contracts		19,193,432

		Total Expense		79,022,094



		Other expense per chart		79,022,094

		check		(0)



		Other Expenses		26,450,017

		Minor equipment		3,839,537

		Supplies		7,573,339

		Library E-Resources		2,996,664

		Student Grants and Aid - Graduate		5,267,480

		Loan Forgiveness Expense		3,530,870

		Other (Employee Education, Property Taxes, fellowships, etc)		3,242,127

				26,450,017		0

		75520 - Grants Equipment LT $5000		44,504

		75521 - Grants Computers LT $5000		100,149

		75522 - Grants Purchased Software LT $5000		11,167

		76001 - Agricultural Horticultural and Dairy		353,990

		76002 - Food		37,708

		76003 - Wearing Apparel		209,173

		76004 - Personal Supplies		4,878

		76005 - General Maintenance Supplies		2,625,012

		76006 - Motor Vehicle Supplies		20,099

		76007 - Gas		195,471

		76008 - Office Supplies		1,941,937

		76009 - Internal General Maint Supplies		0

		76010 - Beepers		65,377

		76011 - Educational Religious and Recreation		964,912

		76012 - Library E-Resources		2,996,664

		76013 - Data Processing Supplies		267,264

		76014 - Purch Software LT $5000 (now 76301)		0

		76016 - Promotional Supplies		142,443

		76018 - Commodities Purchased For Resale		1,245,075

		76021 - Chemicals		0

		76301 - Purchased Software LT $5000		4,500

		76302 - Computers LT $5000		2,531,349

		76303 - General Equipment LT $5000		772,888

		76304 - Educational Equipment LT $5000		5,000

		76305 - Lab Equipment LT $5000		87,000

		76306 - Major Medical Equipment LT $5000		115,000

		76307 - Telecomm Equipment LT $5000		0

		76309 - Motor Vehicle Equipment LT $5000

		76311 - Building Improvement Proj LT $5000		0

		76314 - Furniture Items Under $5k		12,000

		76315 - Implementation of Subscription IT		155,980

		76320 - Equipment Close-outs		0

		76501 - Subject Incentives		274,477

		76502 - Prizes and Awards		27,905

		76503 - Employee Education Costs-Other		64,573

		76504 - Employee Education Costs-Uhp		180,931

		76505 - Employee Education Costs-Man Confid		0

		76506 - Fellowships		470,389

		76507 - Student Grants and Aid - Graduate		5,267,480

		76509 - Property Taxes		422,108

		76513 - Moving Expenses		0

		76514 - Settlements		114,857

		76515 - Loan Forgiveness Expense		3,530,870

		76516 - Other Exp Chargeback		-500,000

		76517 - Research Check Escheatment		30,629

		76518 - Ergonomic Equipment		153,813

		77501 - Non Grant Subcontracts $25K		479

		78001 - Grants Stipends		999,241

		78002 - Grants Tuition and Fees		502,725

		Other Expenses Total		26,450,017



Other Expenses $79.0M 





Insurance	Repairs and Maintenance	Minor equipment	Supplies	Library E-Resources	Student Grants and Aid - Graduate	Loan Forgiveness Expense	Other (Employee Education, Property Taxes, fellowships, etc)	Grants Sub Contracts	7333615.7934689997	26045029.22501858	3839536.8503422793	7573338.9012849592	2996663.9999998799	5267479.7874607202	3530870.22162996	3242127.4065100797	19193431.507205263	







State Support Allocation

		FY2025 State Support Allocation

		Business Unit		Net (Loss)/Income Prior to FIP		FIP		Net (Loss)/Income After FIP		State Support		Net (Loss)/Income After State Support



		SOM		-$89.2		$2.0		-$87.2		$87.2		$0.0

		SODM/DC		-$26.1		$0.0		-$25.7		$25.7		$0.0

		SODM		-$21.7		$0.0		-$21.3		$21.3		$0.0

		DC		-$4.3		$0.0		-$4.3		$4.3		$0.0

		RES		-$28.3		$1.0		-$26.9		$26.9		$0.0

		Clinical		-$70.9		$10.0		-$60.7		$59.0		-$1.7										includes second Tranche of ARPA funds $10M

		JDH		$25.5		$8.0		$33.3

		UMG		-$96.3		$2.0		-$94.1

		FC		$2.2		$0.0		$2.2

		IS		-$2.2		$0.0		-$2.0

		Total		-$214.4		$14.0		-$200.4		$199.0		-$1.7





		Academic		-$115.2		$2.0		-$112.8		$112.8		$0.0

		Research		-$28.3		$1.0		-$26.9		$26.9		$0.0

		Clinical		-$70.9		$10.0		-$60.7		$59.0		-$1.7

				-$214.4		$14.0		-$200.4		$199.0		-$1.7





 State Support Allocation - FY25 



 State Support 	

Academic	Research	Clinical	112814934.24385475	26902174.432780504	59049210.32336475	 Net (Loss)/Income Prior to FIP 	Academic	Research	Clinical	-115214934.24385475	-28302174.432780504	-70901857.366798997	 FIP 	Academic	Research	Clinical	2400000	1400000	10200000	 Net (Loss)/Income After FIP 	Academic	Research	Clinical	-112814934.24385475	-26902174.432780504	-60701857.366798997	 Net (Loss)/Income After State Support 	Academic	Research	Clinical	0	0	-1652647.0434342474	

 State Support Allocation - FY25



 State Support 	

SOM	SODM/DC	RES	Clinical	87151623.565142095	25663310.678712647	26902174.432780504	59049210.32336475	 Net (Loss)/Income Prior to FIP 	

SOM	SODM/DC	RES	Clinical	-89151623.565142095	-26063310.678712647	-28302174.432780504	-70901857.366798997	 FIP 	SOM	SODM/DC	RES	Clinical	2000000	400000	1400000	10200000	 Net (Loss)/Income After FIP 	SOM	SODM/DC	RES	Clinical	-87151623.565142095	-25663310.678712647	-26902174.432780504	-60701857.366798997	 Net (Loss)/Income After State Support 	SOM	SODM/DC	RES	Clinical	0	0	0	-1652647.0434342474	



74% of the State Support is used to support the Academic and Research missions. 
26% is allocated to the Clinical operations


Academic = School of Medicine, School of Dental Medicine, and Dental Clinics

Clinical = John Dempsey Hospital, UConn Medical Group, Finance Corp and Institutional support




FY25 SOM



		SOM		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		22.3				22.3		22.1		0.2		0.8%				455 students-393 students @ 45,783, 33 students @ 74,739,9 students @ 70,855 --- More out of state students in FY24 - fee adj 455 Students @2780

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		89.4				89.4		81.9		7.5		9.2%				Increase of revenue offset with expenses - bottom line at 14% or $15M profit-GME revenue based on billed expenses and consortium expense increase

		Net Patient Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		38.8				38.8		37.5		1.3		3.5%				see below for detail

		Total Revenues		$150.5		$0.0		$150.5		$141.5		$9.0		6.4%



		Salaries & Wages		$98.0		-$1.0		$97.2		$93.4		$3.8		4.1%				Salary increases, full year effect and new faculty/staff

		Fringe Benefits		22.0		0.0		21.8		19.7		2.1		10.6%

		Drugs/Medical Supplies		1.2				1.2		1.0		0.1		11.3%				$128k GME 

		Resident and Fellow house staff 		73.5				73.5		64.6		8.9		13.7%				Increase of expense offset with revenues - bottom line at 14% or $15M profit

		Utilities		0.6				0.6		0.5		0.1		12.1%

		Interest Expense on Debt Service		0.1				0.1		0.0		0.1		711.9%

		Other Expenses		42.5		-1.0		41.5		40.2		1.3		3.2%				see below

		Capital Projects/Lease and Debt Payments		2.0				2.0		1.2		0.6		55.2%

		Total Expenses		$239.7		-$2.0		$237.7		$220.7		$16.9		7.7%



		Excess/(Deficiency)		-$89.2		$2.0		-$87.2		-$79.2		-$7.9



		FB rate		22%						21%

		overall check		0						-0





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		4.2				4.2		4.4		-0.2		-4.8%				Aylsum Hill Contract - not expected to meet maximum billable per contract due to faculty vacancies, current fy shows decline

		Gift and Endowment Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.1				0.1		0.1		-0.0		-18.8%

		F and A Recoveries		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.1				0.1		0.3		-0.2		-57.0%				expect less cash balance and decrease in interest rates

		Internal Income		34.4				34.4		32.7		1.7		5.3%				Increase in GME charged to JDH

		Total Other Revenue		38.8		0.0		38.8		37.5		1.3		3.5%



		Other Expenses

		Internal Contractual Support		1.5				1.5		1.9		-0.4		-22.6%

		Medical Contractual Support		14.8				14.8		14.8		0.0		0.0%				GME decrease of expense offset with revenues - bottom line at 14% or $15M profit

		Temporary Per Diem Staff		0.3				0.3		0.3		0.1		30.0%				HO allocation in FY23 for IT per diem staffing

		Outside and Other Purchased Services		15.7		-1.0		14.7		13.6		1.1		7.9%				373.8k variance in 201020-10000-10 Medical Deans
119.5k variance in 201045-10180-10 Pediatric - per Contract
61.4k variance in 201115-10640-70 HCOP
82.3k variance in 201121-10721-10 AHEC
74.4k variance in 201123-10760-10 Cardiology

		Insurance		0.5				0.5		0.4		0.1		19.5%

		Repairs and Maintenance		0.8				0.8		0.8		0.0		1.4%

		Other Expenses		8.3				8.3		7.8		0.4		5.7%				Acct 76507 Student Aid 434k variance, (210k GME reveune offset)
200027-10000-90 144k variance based on 15% of Tuition total
80k variance in Summer Research program and Primary Care Aid

		Grants Sub Contracts		1.0				1.0		0.6		0.0		1.7%

		Grants Close Out Exp Adj		0.0				0.0		0.0		-0.0		-0.4%

		Total Other Expenses		42.5		-1.0		41.5		40.2		1.3		3.2%











FY25 SODM



		SODM		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		11.8				11.8		11.6		0.2		1.9%				Fee 4% increase. In State: 182*$42,943; Out of State: 12*$86,686; Regional 10*$75,151

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		1.9				1.9		1.6		0.4		22.4%				see below

		Total Revenues		$13.7		$0.0		$13.7		$13.2		$0.6		4.3%

								0.0

		Salaries & Wages		$21.0		$0.0		$20.8		$19.9		$0.9		4.6%				4.5% Salary increases, full year effect and new faculty/staff  

		Fringe Benefits		5.7		$0.0		5.6		5.4		0.3		4.8%

		Drugs/Medical Supplies		0.6				0.6		0.6		0.0		1.5%

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.9				0.9		0.8		0.1		11.5%

		Interest Expense on Debt Service		0.0				0.0		0.0		0.0		390.8%

		Other Expenses		7.1		0.0		7.0		6.6		0.4		5.7%				see below

		Capital Projects/Lease and Debt Payments		0.1				0.1		0.1		-0.0		-7.6%

		Total Expenses		$35.5		$0.0		$35.1		$33.4		$1.7		5.0%



		Excess/(Deficiency)		-$21.7		$0.0		-$21.3		-$20.2		-$1.1



		FB rate		27.4%						27.2%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		1.9				1.9		1.4		0.5		32.5%				Department of Social Services in Southbury reactivated that contract is $152K for the year.
Community Health Services the intent is to send one additional provider which would estimate about $140K
Community Health Center the intent is to send one additional provider which would estimate $140K 

		Gift and Endowment Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		F and A Recoveries		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.1				0.1		0.2		-0.1		-56.8%				estimated decrease in investment income compared to prior year - rates and cash available

		Internal Income		0.0						0.0		0.0		ERROR:#DIV/0!

		Total Other Revenue		1.9		0.0		1.9		1.6		0.4		22.4%



		Other Expenses

		Internal Contractual Support		0.2				0.2		0.3		-0.1		-22.2%

		Medical Contractual Support		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.1				0.1		0.1		-0.0		-15.0%

		Outside and Other Purchased Services		2.8		0.0		2.7		2.4		0.4		15.7%				72531 Transportation: $30k for 6 new hirs($5k each for moving exp); 72543 Functions Catering: 5% increase; 72524 Fees: $24k ADEA Fee offset some foundation; 72520 Advertising: $20k bring budget back

		Insurance		0.1				0.1		0.1		0.0		24.5%

		Repairs and Maintenance		1.0				1.0		0.9		0.1		5.5%

		Other Expenses		2.8				2.8		2.8		0.0		0.5%

		Grants Sub Contracts		0.0						0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0						0.0		0.0		-100.0%

		Total Other Expenses		7.1		0.0		7.0		6.6		0.4		5.7%











FY25 DC



		DC		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.1				0.1		0.1		-0.0		-7.2%

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		10.5				10.5		10.4		0.1		0.6%

		Other Revenue		0.3				0.3		0.3		0.0		1.5%				see below

		Total Revenues		$10.9		$0.0		$10.9		$10.8		$0.1		0.6%



		Salaries & Wages		$6.5				6.5		$5.8		$0.6		10.5%				4.5% Salary increases, full year effect and new faculty/staff 

		Fringe Benefits		2.2				2.2		2.0		0.2		11.9%

		Drugs/Medical Supplies		3.9				3.9		3.6		0.2		6.8%

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.0				0.0		0.0		0.0		0.0%

		Interest Expense on Debt Service		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Expenses		2.5				2.5		2.3		0.2		9.7%				see below

		Capital Projects/Lease and Debt Payments		0.1				0.1		0.2		-0.0		-5.6%

		Total Expenses		$15.2		$0.0		$15.2		$13.9		$1.3		9.5%



		Excess/(Deficiency)		-$4.3		$0.0		-$4.3		-$3.1		-$1.3



		FB rate		33.9%						33.5%







		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.0				0.0		0.0		-0.0		-7.5%

		Gift and Endowment Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.3				0.3		0.0		-0.0		-0.5%

		F and A Recoveries		0.0						0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0						0.0		0.0		ERROR:#DIV/0!

		Internal Income		0.0						0.0		0.0		66.7%

		Total Other Revenue		0.3		0.0		0.3		0.3		0.0		1.5%



		Other Expenses

		Internal Contractual Support		1.2				1.2		1.2		0.1		6.1%

		Medical Contractual Support		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.0				0.0		0.0		0.0		311.6%

		Outside and Other Purchased Services		0.7				0.7		0.7		0.1		11.2%

		Insurance		0.4				0.4		0.0		-0.0		-0.0%

		Repairs and Maintenance		0.0				0.0		0.0		0.0		8.8%

		Other Expenses		0.1				0.1		0.1		0.1		77.4%

		Grants Sub Contracts		0.0						0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0						0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		2.5		0.0		2.5		2.3		0.2		9.7%











FY25 RES



		RES		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0				0.0		0.0		0.0		-100.0%

		Grants & Contracts		119.2				119.2		121.6		-2.4		-2.0%				Revenue expected to increase but offset with decrease due to an extraordinary grant subcontract (no F&A impact)

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		17.2				17.2		19.5		-2.3		-11.8%				see below

		Total Revenues		$136.3		$0.0		$136.3		$141.0		-$4.7		-3.3%



		Salaries & Wages		$72.5		-$1.0		71.9		$66.1		$6.4		9.6%				4.5% Salary increases, full year effect and new faculty/staff 

		Fringe Benefits		19.8		$0.0		19.6		17.7		2.1		11.8%

		Drugs/Medical Supplies		8.1				8.1		7.0		1.1		16.3%

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		-100.0%

		Utilities		4.2				4.2		4.0		0.3		6.3%

		Interest Expense on Debt Service		0.0				0.0		0.0		0.0		1520.0%

		Other Expenses		53.4		-1.0		52.8		61.4		-8.0		-13.0%				Variance due to an extraordinary grant subcontract (no F&A impact)

		Capital Projects/Lease and Debt Payments		6.5				6.5		6.2		0.3		4.9%

		Total Expenses		$164.7		-$1.0		$163.3		$162.5		$2.2		1.3%



		Excess/(Deficiency)		-$28.3		$1.0		-$26.9		-$21.4		-$6.9



		FB rate		27%						27%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		2.5				2.5		3.2		-0.7		-22.9%

		Gift and Endowment Revenue		4.9				4.9		5.8		-0.9		-15.3%				one time gifts in FY24 not expected in FY25

		Contractual and Other Income		0.7				0.7		0.7		0.0		3.0%

		F and A Recoveries		0.0				0.0		0.0		-0.0		-100.1%				F&A budgeted to increase approx $4.2m

		Investment Income		1.3				1.3		1.6		-0.3		-19.5%				estimated rates and cash available to be lower in FY25

		Internal Income		7.8				7.8		8.2		-0.4		-4.6%

		Total Other Revenue		17.2		0.0		17.2		19.5		-2.3		-11.8%



		Other Expenses

		Internal Contractual Support		6.6				6.6		6.9		-0.3		-3.7%

		Medical Contractual Support		0.0				0.0		0.0		0.0		9.0%

		Temporary Per Diem Staff		0.9				0.9		1.0		-0.1		-9.8%

		Outside and Other Purchased Services		17.8				17.8		15.8		2.0		12.7%

		Insurance		0.0				0.0		0.0		0.0		16.3%

		Repairs and Maintenance		4.3				4.3		4.1		0.2		4.9%

		Other Expenses		5.1		-1.0		4.5		4.9		0.2		4.6%

		Grants Sub Contracts		18.7				18.7		28.7		-10.0		-34.8%

		Grants Close Out Exp Adj		0.0				0.0		-0.0		-0.1		5159.5%

		Total Other Expenses		53.4		-1.0		52.8		61.4		-8.0		-13.0%











FY25 JDH



		JDH		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.8				0.8		0.9		-0.1		-6.9%				Dental House Staff - OMFS Resident income for work at external hospitals

		Net Patient Revenue		675.6		3.0		678.6		645.2		30.4		4.7%				Volume and 2% rate increase

		Other Revenue		107.1				107.1		99.8		7.3		7.3%				Increase in 340B Contract Pharmacy and Speciality Pharmacy  - see detail below

		Total Revenues		$783.4		$3.0		$786.4		$745.8		$37.6		5.0%



		Salaries & Wages		$279.5		-$2.0		277.7		$260.6		$18.9		7.3%				4% or 9.4m Salary increases, full year effect $575k  and new ER faculty/staff for growth $7.3M

		Fringe Benefits		79.1		-$1.0		78.6		73.6		5.5		7.5%

		Drugs/Medical Supplies		203.1				203.1		188.2		15.0		8.0%				Increased due to patient volume plus inflation and $3.4 increase in 340b

		Resident and Fellow house staff 		4.0				4.0		3.7		0.3		7.2%				Consortium Dental US Resident expense

		Utilities		5.7				5.7		5.1		0.6		11.5%

		Interest Expense on Debt Service		0.5				0.5		0.0		0.3		146.1%

		Other Expenses		176.7		-3.0		174.2		171.8		4.9		2.9%				decrease due to Temp per diem staff, offset with an increase in OOPS, repairs and maint, insurance - see detail below

		Capital Projects/Lease and Debt Payments		9.3				9.3		7.0		2.3		33.4%

		Total Expenses		$758.0		-$5.0		$753.2		$710.2		$47.8		6.7%



		Excess/(Deficiency)		$25.5		$8.0		$33.3		$35.6		-$10.2



		FB rate		28.3%						28.2%











		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		2.7				2.7		3.6		-0.9		-24.4%				CCMC Agreement reduced beds by 10 plus rental credits.  Addtl credits pending review $342k, Perfusion services CCMC contract terminated $672k

		Gift and Endowment Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!				no gifts budgeted this year

		Contractual and Other Income		46.3				46.3		41.5		4.8		11.5%				340b Contract Pharmacy $2.9M, CCMC NICU payroll $1.2M

		F and A Recoveries		0.0						0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0						0.0		0.0		ERROR:#DIV/0!

		Internal Income		58.0						54.7		3.4		6.2%				$4.3M Specialty pharmacy UHPSI, JDH 340B MTM clinic $690k

		Total Other Revenue		107.1		0.0		49.0		99.8		7.3		7.3%



		Other Expenses

		Internal Contractual Support		56.5				56.5		56.4		0.2		0.3%				$1.8M Med House Staff,  HO allocation, $622k dispensing fee, $522k MTM

		Medical Contractual Support		4.2				4.2		3.9		0.3		8.2%				$482k OR anesthesiology contract and $111k Consortium PO residents & moonlighting

		Temporary Per Diem Staff		15.6				15.6		19.8		-4.2		-21.3%				fully staffing departments showing a decrease in per diems

		Outside and Other Purchased Services		74.0		-3.0		71.5		67.0		7.0		10.4%				Revenue cycle contract increases offset with revenue/or decrease in exp, $550k Morrison contract, $200k Palliative care Software Maint,  HO allocation, $375k nsg MOU with Storrs

		Insurance		5.6				5.6		5.3		0.4		7.3%				LTD insurance, malpractice remained the same

		Repairs and Maintenance		15.5				15.5		13.6		1.9		14.0%				Clinical engineering increase in maintenance contracts and more hospital equipment

		Other Expenses		5.3				5.3		5.9		-0.6		-10.6%				$1.0m Minor Equipment less - one time large purchase for Clinical engineering in FY24

		Grants Sub Contracts		0.0						0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0						0.0		-0.0		-100.0%

		Total Other Expenses		176.7		-3.0		174.2		171.8		4.9		2.9%











FY25 UMG



		UMG		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		153.6		1.0		154.6		142.4		11.2		7.9%				5% Volume and 2% rate increase

		Other Revenue		7.3				7.3		7.1		0.2		2.8%

		Total Revenues		$160.9		$1.0		$161.9		$149.5		$11.4		7.6%



		Salaries & Wages		$160.8		-$1.0		160.1		$149.2		$11.6		7.8%				4.5% Salary increases, full year effect and new faculty/staff for growth

		Fringe Benefits		37.6		$0.0		37.3		34.6		3.0		8.5%

		Drugs/Medical Supplies		12.7				12.7		11.6		1.1		9.8%				Volume and inflation and New Audiologist

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		2.9				2.9		2.6		0.3		12.1%

		Interest Expense on Debt Service		0.1				0.1		0.0		0.1		230.2%

		Other Expenses		40.7		0.0		40.5		38.7		2.0		5.2%

		Capital Projects/Lease and Debt Payments		2.5				2.5		1.5		1.0		61.7%

		Total Expenses		$257.2		-$1.0		$256.0		$238.2		$19.0		8.0%



		Excess/(Deficiency)		-$96.3		$2.0		-$94.1		-$88.7		-$7.6



		FB rate		23%						23%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.2				0.2		0.4		-0.2		-45.8%

		Gift and Endowment Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		7.0				7.0		6.6		0.4		5.4%				Population health

		F and A Recoveries		0.0						0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0						0.0		0.0		ERROR:#DIV/0!

		Internal Income		0.1						0.1		0.0		16.1%				Oral Max charged to SODM

		Total Other Revenue		7.3		0.0		7.2		7.1		0.2		2.8%



		Other Expenses

		Internal Contractual Support		8.3				8.3		9.1		-0.9		-9.3%

		Medical Contractual Support		2.0				2.0		1.8		0.2		10.0%				Radiology

		Temporary Per Diem Staff		1.3				1.3		1.8		-0.5		-25.8%				Per Diems wiped out from IT due to adding new employed personnel

		Outside and Other Purchased Services		22.9		0.0		22.7		20.3		2.6		12.9%				Rent 5 Munson & 21 South, revenue cylce contracts offset with rev, EPIC increase

		Insurance		0.6				0.6		0.5		0.1		13.8%

		Repairs and Maintenance		4.1				4.1		3.7		0.5		12.8%				Mainly 5 Munson Rd

		Other Expenses		1.4				1.4		1.5		-0.0		-2.1%

		Grants Sub Contracts		0.0						0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0						0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		40.7		0.0		40.5		38.7		2.0		5.2%











FY25 FC



		FC		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		160.0				160.0		146.0		13.6		9.3%

		Other Revenue		15.0				15.0		16.6		-1.6		-9.6%				MSI rent charge ending in November

		Total Revenues		$174.6		$0.0		$174.6		$162.6		$12.0		7.4%



		Personal Services		$0.0				0.0		$0.0		$0.0		ERROR:#DIV/0!

		Fringe Benefits		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Drugs/Medical Supplies		101.7				101.7		93.6		8.1		8.7%				increase due to volume and rate

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interest Expense on Debt Service		7.3				7.3		7.7		-0.5		-5.9%				Interest on MSI buildings ending in November

		Other Expenses		57.6				57.6		53.3		4.2		7.9%

		Capital Projects/Lease and Debt Payments		5.9				5.9		5.8		0.1		1.4%

		Total Expenses		$172.5		$0.0		$172.5		$160.5		$12.0		7.5%



		Excess/(Deficiency)		$2.2		$0.0		$2.2		$2.1		$0.0



		FB rate		0%						0%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.0				0.0		0.0		-0.0		-0.5%

		Gift and Endowment Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.0				0.0		0.3		-0.3		-100.0%

		F and A Recoveries		0.0						0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0						0.0		0.0		ERROR:#DIV/0!

		Internal Income		15.0						16.3		-1.2		-7.7%				MSI rent charge ending in November

		Total Other Revenue		15.0		0.0		0.0		16.6		-1.6		-9.6%



		Other Expenses

		Internal Contractual Support		45.8				45.8		42.3		3.5		8.2%

		Medical Contractual Support		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Outside and Other Purchased Services		11.7				11.7		10.9		0.8		6.9%

		Insurance		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Repairs and Maintenance		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Expenses		0.1				0.1		0.1		0.0		29.6%

		Grants Sub Contracts		0.0						0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0						0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		57.6		0.0		57.6		53.3		4.2		7.9%











FY25 IS



		IS		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		FY24 Forecast		Variance		% Variance

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0						0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0						0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.1				0.1		0.1		-0.0		-0.5%

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		18.8				18.8		20.8		-2.0		-9.5%

		Total Revenues		$18.9		$0.0		$18.9		$20.8		-$2.0		-9.5%



		Salaries & Wages		$5.9		$0.0		5.8		$5.9		-$0.0		-0.5%

		Fringe Benefits		1.9		$0.0		1.8		1.8		0.1		4.4%

		Drugs/Medical Supplies		0.6				0.6		0.6		-0.0		-4.6%

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.5				0.5		0.5		-0.1		-12.6%

		Interest Expense on Debt Service		0.0				0.0		0.0		0.0		2870.6%

		Other Expenses		7.6		0.0		7.5		10.9		-3.4		-31.2%

		Capital Projects/Lease and Debt Payments		4.6				4.6		15.0		-10.3		-69.0%

		Total Expenses		$21.1		$0.0		$20.9		$34.6		-$13.7		-39.7%



		Excess/(Deficiency)		-$2.2		$0.0		-$2.0		-$13.8		$11.8



		FB rate		32%						30%

		WithOUT Home Office Allocation

		Entity: IS - Institutional Support		Fiscal Year 						Fiscal Year 

				2025						2024

		Revenue and Expense ($M)		Proposed Budget		FIP		Revised Budget with FIP		Forecast		Variance		% Variance

		State Support Salary		$0.0						$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.1				0.1		0.1		-0.0		-0.5%

		Grants & Contracts		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		18.8				18.8		20.8		-2.0		-9.5%				see below

		Total Revenues		$18.9		$0.0		$18.9		$20.8		-$2.0		-9.5%

												0.0

		Personal Services		$63.7		$0.0		$63.7		$59.2		$4.4		7.5%

		Fringe Benefits		19.5		$0.0		19.5		18.1		1.4		8.0%

		Drugs/Medical Supplies		0.6				0.6		0.6		-0.0		-5.2%

		Resident and Fellow house staff 		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		14.2				14.2		12.9		1.4		10.6%				Increase in rates

		Interest Expense on Debt Service		0.5				0.5		0.0		0.5		1160.8%

		Other Expenses		72.0		0.0		71.9		73.4		-1.6		-2.2%				see below

		Capital Projects/Lease and Debt Payments		4.6				4.6		4.6		0.1		1.4%

		Total Expenses		$175.2		$0.0		$175.0		$168.8		$6.1		3.6%



		Excess/(Deficiency)		-$156.3		$0.0		-$156.1		-$148.0		-$8.1



		FB rate		30.6%						30.5%







		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		4.2				4.2		4.0		0.2		4.3%				Creative child care, Convenience Parking, offset with decrease in rent for 195 farmington

		Gift and Endowment Revenue		0.0				0.0		0.0		-0.0		-9.7%

		Contractual and Other Income		1.2				1.2		1.1		0.1		5.7%

		F and A Recoveries		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		8.5				8.5		11.7		-3.3		-27.7%				estimated rates and cash available to be lower in FY25

		Internal Income		4.9				4.9		3.9		1.0		26.8%				Staff charged to specialty Pharmacy and Home Infusion prg

		Total Other Revenue		18.8		0.0		18.8		20.8		-2.0		-9.5%



		Other Expenses

		Internal Contractual Support		0.9				0.9		1.7		-0.8		-48.7%

		Medical Contractual Support		0.0				0.0		0.0		-0.0		-22.7%

		Temporary Per Diem Staff		1.9				1.9		1.2		0.8		65.2%				$1.5M high level for IT back fill

		Outside and Other Purchased Services		47.1		0.0		47.0		41.2		5.9		14.2%				see detail below -- $550k Foundation/campaign support, $1.2M Marketing/Advertising

		Insurance		0.6				0.6		8.9		-8.3		-93.8%				FY2024 expense includes an add'l $5.0M of Malpractice expense

		Repairs and Maintenance		14.5				14.5		13.8		0.7		5.1%

		Other Expenses		7.0				7.0		6.8		0.2		3.6%

		Grants Sub Contracts		0.0						0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0						0.0		-0.0		-100.0%

		Total Other Expenses		72.0		0.0		71.9		73.4		-1.6		-2.2%







		Add'l detail:

		Outside and Other Purchased Services

		72501 - Fees For Outside Professional Svcs		19.2				19.2		18.3		0.9		4.7%				increases to One Uconn MOUs in FY25 - applied 4.5% on personnel and 3% on OE

		72503 - External Awards		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		72504 - Honoraria and Lecture Fees		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		72509 - Collection Fees		0.0				0.0		0.0		0.0		63.4%

		72510 - Purchased Services - Legal		0.4				0.4		0.4		0.1		13.7%

		72511 - Professional Services - Other		13.0		0.0		12.9		9.5		3.4		35.4%				$555k development, $400k IT security, $241k parking, $622k IT infrastructure

		72513 - Fees Medical Service		0.0				0.0		0.1		-0.1		-100.0%

		72514 - Hospital Fees		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		72520 - Advertising		4.9				4.9		3.6		1.2		34.6%				$1.2M Marketing/Advertising

		72521 - Printing and Binding		0.0				0.0		0.0		0.0		303.2%

		72522 - Copy Center		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		72523 - Dues and Subscriptions		0.1				0.1		0.1		0.0		31.2%

		72524 - Fees		0.0				0.0		0.1		-0.0		-14.4%

		72525 - Registration		0.1				0.1		0.1		0.0		94.3%

		72527 - Licenses		0.0				0.0		0.0		-0.0		-5.6%

		72528 - Travel In-State		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		72529 - Travel Out of State		0.4				0.4		0.4		0.0		8.5%

		72530 - Travel--Mileage Pers Vehicle		0.0				0.0		0.0		0.0		177.1%

		72532 - Freight		0.6				0.6		0.6		-0.0		-2.2%

		72533 - Telephone Services		1.7				1.7		1.8		-0.1		-3.6%

		72534 - Comm Office Costs		0.0				0.0		0.0		-0.0		-74.4%

		72535 - Garbage and Trash		0.4				0.4		0.4		0.0		4.3%

		72536 - Regulated Medical Waste		0.3				0.3		0.3		0.0		14.2%

		72538 - Laundry Dry Cleaning and Towel Svcs		0.0				0.0		0.0		0.0		55.6%

		72539 - Rent		0.2				0.2		0.1		0.1		67.2%

		72540 - Storage		0.0				0.0		0.0		0.0		7.4%

		72542 - Sundry Operating Services		0.0				0.0		0.0		0.0		ERROR:#DIV/0!

		72543 - Functions-Catering Services		0.1				0.1		0.1		0.0		62.0%

		72544 - Photo Copy Charge Back		-0.0				-0.0		0.0		-0.0		11.9%

		72548 - Fleet Pool		0.1				0.1		0.1		0.0		35.5%

		72550 - Postage		0.0				0.0		0.0		0.0		365.9%

		72552 - Other Equipment Leasing		0.5				0.5		0.4		0.1		16.6%

		72553 - Bus Service		0.7				0.7		0.7		0.0		0.5%

		72554 - Data Processing Hardware Maintenanc		0.6				0.6		0.6		0.1		14.2%

		72555 - Data Processing Software License		1.3				1.3		0.7		0.6		77.8%

		72556 - Data Processing Software Maint Purc		7.4				7.4		7.4		0.1		0.8%

		72568 - Other Purch Serv Chargeback		-5.1				-5.1		-4.5		-0.6		14.4%

		72569 - RepairandMaintenance-Equip-Comp(RSCH)		0.1				0.1		0.1		0.0		0.9%

















Strata DATA -FY25 Budget

		Budget Planning Summary Report by Entity with Appropriations

		Budget Config - Budget Config Name: Budget 2025 revised

		Fiscal Year: 2025

		Time Class: Budgeted						Don’t override formulas when updating cells

		Entity - Entity Code: RES, DC, FC, IS, SODM, SOM, UMG, JDH

		Department - Department Rollup 1: 1 - UCHC						WORKSHEET DOES NOT INCLUDE FIP ENTRIES ON LINES 11 - 65 - SEE DETAIL FIP BELOW P&L

		Department - Department Rollup 5: (All)

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted				FY25 Variance from FY24 Forecast

				2025		2025		2025		2025		2025		2025		2025		2025		2025

				SOM		SODM		DC		RES		JDH		UMG		FC		IS						SOM		SODM		DC		RES		JDH		UMG		FC		IS		Total		% increase

		Tuition and Fees		22,287,582		11,800,957		50,108		- 0		- 0		- 0		- 0		97,750		34,236,397				180,237		217,484		(3,892)		4,428		- 0		- 0		- 0		(500)		397,757		1.2%

		Federal Grant Revenue		- 0		- 0		- 0		89,019,264		- 0		- 0		- 0		- 0		89,019,264				- 0		- 0		- 0		(4,529,320)		- 0		- 0		- 0		- 0		(4,529,320)		-4.8%

		Non Federal Grant Revenue		- 0		- 0		- 0		30,134,799		- 0		- 0		- 0		- 0		30,134,799				- 0		- 0		- 0		2,128,918		- 0		- 0		- 0		- 0		2,128,918		7.6%

		Auxiliary Services		4,223,098		1,862,967		41,035		2,456,059		2,722,052		207,919		26,599		4,178,793		15,718,522				(214,100)		457,032		(3,320)		(729,942)		(876,759)		(176,007)		(145)		170,414		(1,372,826)		-8.0%

		Interns and Residents		89,413,993		- 0		- 0		- 0		797,518		- 0		- 0		- 0		90,211,511				7,497,999		- 0		- 0		- 0		(59,348)		- 0		- 0		- 0		7,438,651		9.0%

		Gift and Endowment Revenue		- 0		- 0		- 0		4,944,229		- 0		- 0		- 0		808		4,945,037				- 0		- 0		- 0		(890,419)		- 0		- 0		- 0		(87)		(890,507)		-15.3%

		Contractual and Other Income		77,600		- 0		280,420		704,000		46,297,025		6,963,051		- 0		1,164,629		55,486,725				(17,933)		- 0		(1,532)		20,558		4,791,412		359,823		(342,351)		63,253		4,873,229		9.6%

		F and A Recoveries		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)				- 0		- 0		- 0		(1)		- 0		- 0		- 0		- 0		(1)

		Investment Income		131,914		77,746		- 0		1,300,880		- 0		- 0		- 0		8,489,102		9,999,642				(174,899)		(102,427)		- 0		(315,324)		- 0		- 0		- 0		(3,251,400)		(3,844,049)		-27.8%

		Internal Income		34,381,540		- 0		24,568		7,788,678		58,042,922		87,586		15,008,659		4,939,945		120,273,899				1,728,226		- 0		9,827		(375,519)		3,371,059		12,167		(1,245,831)		1,043,454		4,543,383		3.9%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gross Patient Revenue		- 0		- 0		15,100,359		- 0		2,057,534,438		342,943,227		232,094,533		- 0		2,647,672,558				- 0		- 0		416,453		- 0		81,087,757		21,868,720		18,459,430		- 0		121,832,359		4.8%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual Allowances		- 0		- 0		3,636,854		- 0		1,335,852,124		183,052,609		72,409,656		- 0		1,594,951,243				- 0		- 0		203,350		- 0		45,648,056		10,516,273		4,775,581		- 0		61,143,260		4.0%

		Bad Debt		- 0		- 0		959,117		- 0		46,094,525		6,246,037		71,194		- 0		53,370,873				- 0		- 0		148,276		- 0		5,017,637		150,376		70,398		- 0		5,386,687		11.2%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Patient Revenue		- 0		- 0		10,504,388		- 0		675,587,789		153,644,582		159,613,683		- 0		999,350,442				- 0		- 0		64,827		- 0		30,422,064		11,202,071		13,613,450		- 0		55,302,412		5.9%

																								- 0		- 0		(1)		- 0		(0)		(0)		(1)		- 0		(0)		-100.0%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue		150,515,727		13,741,670		10,900,518		136,347,909		783,447,306		160,903,139		174,648,941		18,871,028		1,449,376,238				8,999,530		572,089		65,911		(4,686,620)		37,648,427		11,398,053		12,025,123		(1,974,866)		64,047,647		4.6%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Salary Expense		97,989,125		20,972,574		6,464,544		72,519,350		279,541,026		160,806,680		- 0		5,865,010		644,158,309				4,606,013		1,119,578		616,363		6,373,453		18,916,300		11,603,065		- 0		18,178		43,252,949		7.2%

		Fringe Benefits		22,021,405		5,749,790		2,192,237		19,806,702		79,080,462		37,552,245		- 0		1,867,086		168,269,927				2,297,833		357,488		233,353		2,090,763		5,505,016		2,952,811		- 0		97,085		13,534,350		8.7%

		Internal Contractual Support		1,455,206		237,898		1,228,713		6,647,271		56,525,286		8,280,465		45,811,608		(489,115)		119,697,332				(424,025)		(67,914)		70,831		(257,715)		170,140		(852,755)		3,463,352		2,470,859		4,572,772		4.0%

		Medical Dental House Staff		73,487,661		- 0		- 0		- 0		4,000,000		- 0		- 0		- 0		77,487,661				8,850,489		- 0		- 0		34		269,511		- 0		- 0		- 0		9,120,034		13.3%

		Medical Contractual Support		14,798,110		- 0		- 0		49,210		4,190,000		2,027,027		- 0		24,399		21,088,746				4,131		- 0		- 0		4,044		316,357		184,880		- 0		(7,161)		502,251		2.4%

		Temporary Per Diem Staff		340,577		79,074		30,000		922,947		15,576,651		1,305,462		- 0		158,120		18,412,830				78,571		(13,937)		22,712		(99,917)		(4,210,591)		(454,642)		- 0		128,005		(4,549,799)		-19.8%

		Utilities		592,430		936,157		11,407		4,247,854		5,650,022		2,864,139		- 0		472,996		14,775,005				64,014		96,543		3,149		250,901		582,205		308,416		- 0		(68,184)		1,237,044		9.1%

		Outside and Other Purchased Services		15,667,658		2,849,361		738,619		17,785,997		73,988,829		22,908,539		11,688,341		4,300,035		149,927,379				2,078,654		472,546		74,117		2,000,283		6,989,515		2,611,137		753,147		99,121		15,078,520		11.2%

		Insurance		528,445		87,573		373,200		40,291		5,634,689		571,706		- 0		97,711		7,333,616				86,209		17,236		(0)		5,641		382,654		69,212		- 0		(6,199,673)		(5,638,721)		-43.5%

		Repairs and Maintenance		833,020		996,309		44,040		4,264,978		15,513,052		4,142,033		- 0		251,598		26,045,029				11,485		52,110		3,570		199,155		1,900,187		469,545		- 0		3,757		2,639,808		11.3%

		Drugs		370		- 0		23,677		1,549		121,279,219		9,939,075		101,656,776		6,049		232,906,714				69		- 0		(10,423)		(14)		9,933,414		1,025,522		8,131,207		(3,000)		19,076,776		8.9%

		Medical Supplies		1,150,412		637,499		3,862,378		8,132,721		81,863,755		2,802,523		89,722		580,939		99,119,949				116,961		9,183		259,093		1,138,106		5,052,288		115,554		4,219		(25,021)		6,670,383		7.2%

		Other Expenses		8,292,685		2,818,800		120,661		5,138,845		5,298,630		1,422,912		68,116		3,289,369		26,450,017				449,962		15,197		52,647		227,973		(625,208)		(30,788)		15,558		258,135		363,476		1.4%

		Grants Sub Contracts		599,724		- 0		- 0		18,701,842		- 0		385		- 0		- 0		19,301,952				9,810		- 0		- 0		(9,966,097)		- 0		385		- 0		- 0		(9,955,901)		-34.0%

		Grants Close Out Exp Adj		20,000		- 0		- 0		(128,520)		- 0		- 0		- 0		- 0		(108,520)				(86)		(167)		- 0		(126,076)		(1,856)		- 0		- 0		(17,413)		(145,599)		-392.7%

		Debt Services		78,116		19,157		- 0		48,677		484,559		98,013		7,276,924		36,477		8,041,923				68,494		15,254		- 0		45,672		287,648		68,334		(455,039)		35,249		65,612		0.8%

		Depreciation		1,812,408		82,309		149,524		6,470,369		9,338,015		2,496,407		5,903,755		4,634,549		30,887,336				644,448		(6,808)		(8,870)		302,713		2,337,942		952,684		80,427		(10,334,938)		(6,032,401)		-16.3%

		Total Expense		239,667,351		35,466,501		15,238,998		164,650,084		757,964,195		257,217,611		172,495,242		21,095,222		1,663,795,205				18,943,032		2,066,309		1,316,541		2,188,919		47,805,523		19,023,360		11,992,871		(13,545,003)		89,791,553		5.7%





		Net Income		(89,151,624)		(21,724,831)		(4,338,480)		(28,302,174)		25,483,112		(96,314,472)		2,153,698		(2,224,195)		(214,418,966)				(9,943,502)		(1,494,220)		(1,250,630)		(6,875,540)		(10,157,096)		(7,625,307)		32,252		11,570,136		(25,743,906)		13.6%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Support Salary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		118,152,835

Danville,Lisa: Danville,Lisa:
poison control added to block grant and moved out of add'l state support for presentation only - removed $5.0M org RSA and added final $4,084,469		118,152,835				(61,293,112)		(18,194,289)		- 0		(17,619,158)		- 0		(54,551,914)		- 0		158,244,331		6,585,858		5.9%

		State Support Fringe		- 0		- 0		- 0		- 0		4,250,000		- 0		- 0		813,483		5,063,483				- 0		- 0		- 0		(709,835)		4,250,000		- 0		- 0		813,483		4,353,648		613.3%

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		65,500,000		65,500,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		(21,000,000)		(21,000,000)		-24.3%

		Total Appropriations		- 0		- 0		- 0		- 0		4,250,000		- 0		- 0		184,466,318		188,716,318				(61,293,112)		(18,194,289)		- 0		(18,328,993)		4,250,000		(54,551,914)		- 0		138,057,814		(10,060,494)		-5.1%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income after Appropriations		(89,151,624)		(21,724,831)		(4,338,480)		(28,302,174)		29,733,112		(96,314,472)		2,153,698		182,242,124		(25,702,648)				(71,236,614)		(19,688,509)		(1,250,630)		(25,204,533)		(5,907,096)		(62,177,221)		32,252		149,627,950		(35,804,400)



																		Target loss		(23,100,000)

																		variance		(2,602,648)



		Fringe Benefits

		5990 - Non Operating		(23,872,192)		(5,596,777)		(2,174,853)		(15,817,629)		(84,233,798)		$(40,315,204)		- 0		(24,565,667)		(196,576,120)

		6500 - Fringe Expenses

		65000 - Employee Fringe Benefit Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65001 - Retirement		23,872,192		5,596,777		2,174,853		15,817,629		84,233,798		40,315,204		- 0		24,565,667		196,585,221

		65003 - Health Insurance		13,262,783		3,277,226		1,708,806		11,698,210		50,675,328		24,428,825		- 0		14,327,900		121,519,417

		65005 - FICA (OASDI)		4,189,598		1,009,876		389,814		3,574,197		15,142,672		6,840,445		- 0		3,819,826		34,966,427

		65007 - FICA (Medicare)		1,284,604		251,096		93,342		886,436		3,668,072		2,138,617		- 0		918,353		9,241,586

		65009 - Group Life Insurance		48,796		10,688		5,905		35,580		199,472		97,729		- 0		60,079		458,250

		65011 - Unemployment Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65013 - Workers Compensation		547,298		107,489		39,370		378,116		1,513,434		849,621		- 0		392,177		3,827,506

		65017 - Tuition Reimbursement-UHP		20,000		- 0		- 0		- 0		115,000		- 0		- 0		- 0		135,000

		65020 - Fringe Benefits Adj - Manual		2,668,326		1,093,415		- 0		2,926,015		7,766,483		3,197,009		- 0		(17,651,248)		0

		65025 - Salary Cap Fringe Adjustment		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)

		65026 - Graduate Assistant Benefit - Manual		- 0		- 0		- 0		308,146		- 0		- 0		- 0		- 0		308,146

		65030 - Accrued Fringe Benefits Comp Abs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65031 - Accrued Employee Fringe Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65032 - Fringe Percentage Chargeback		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)

		65035 - Payout at Separation Adjustment-FB		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				0		(0)		- 0		0		0		(0)		- 0		0		9,101

		Total Expenses		239,667,351		35,466,501		15,238,998		164,650,084		757,964,195		257,217,611		172,495,242		21,095,222		1,663,795,205

		% to total expenses		14.4%		2.1%		0.9%		9.9%		45.6%		15.5%		10.4%		1.3%		100.0%

		FIP allocated based on % to total expense in FY25		2,016,680		298,433		128,229		1,385,448		6,377,888		2,164,357		1,451,461		177,506		14,000,000

								426,661								7,829,348

				FIP

		SOM		2,000,000

		SODM		400,000

		Research		1,400,000

		JDH		7,800,000

		UMG		2,200,000

		CAS		200,000

				14,000,000



		FIP Allocation to Accounts

		Net Patient Revenue		- 0		- 0		- 0		- 0		3,000,000		1,000,000		- 0		- 0		4,000,000

		Salary Expense		(817,709)		(236,534)		- 0		(616,623)		(1,770,264)		(750,213)		- 0		(55,605)		(4,246,949)

		Fringe Benefits		(183,766)		(64,848)		- 0		(168,414)		(500,797)		(175,193)		- 0		(17,702)		(1,110,719)

		Other Expenses		(998,524)		(98,619)		- 0		(614,963)		(2,528,939)		(274,594)		- 0		(126,693)		(4,642,331)

		Net change to bottom line		2,000,000		400,000		- 0		1,400,000		7,800,000		2,200,000		- 0		200,000		14,000,000



		FIP less patient revenue of $4.0M		2,000,000		400,000		- 0		1,400,000		4,800,000		1,200,000		- 0		200,000		10,000,000

		Expenses allocated based on exp to total

		Salary Expense		97,989,125		20,972,574		6,464,544		72,519,350		279,541,026		160,806,680		- 0		5,865,010		644,158,309

		Fringe Benefits		22,021,405		5,749,790		2,192,237		19,806,702		79,080,462		37,552,245		- 0		1,867,086		168,269,927

		Other Expenses		119,656,820		8,744,137		6,582,218		72,324,031		399,342,707		58,858,687		172,495,242		13,363,126		851,366,969

		Total expenses		239,667,351		35,466,501		15,238,998		164,650,084		757,964,195		257,217,611		172,495,242		21,095,222		1,663,795,205

		FIP Allocation to Accounts-ROUNDED

		Net Patient Revenue		- 0		- 0		- 0		- 0		3,000,000		1,000,000				- 0		4,000,000

		Salary Expense		800,000		200,000		- 0		600,000		1,800,000		700,000				50,000		4,150,000

		Fringe Benefits		200,000		100,000		- 0		200,000		500,000		300,000				20,000		1,320,000

		Other Expenses - post to Outside purchased services		1,000,000		100,000		- 0		600,000		2,500,000		200,000				130,000		4,530,000

		Net change to bottom line		2,000,000		400,000		- 0		1,400,000		7,800,000		2,200,000		- 0		200,000		14,000,000







Strata DATA -FY25 Bud(WITH FIP)

		Budget Planning Summary Report by Entity with Appropriations

		Budget Config - Budget Config Name: Budget 2025 revised

		Fiscal Year: 2025

		Time Class: Budgeted						Don’t override formulas when updating cells

		Entity - Entity Code: RES, DC, FC, IS, SODM, SOM, UMG, JDH

		Department - Department Rollup 1: 1 - UCHC								INCLUDES HIGHLEVEL FIP

		Department - Department Rollup 5: (All)				FY25 Budget

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted				FY25 Variance from FY24 Forecast

				2025		2025		2025		2025		2025		2025		2025		2025		2025

				SOM		SODM		DC		RES		JDH		UMG		FC		IS						SOM		SODM		DC		RES		JDH		UMG		FC		IS		Total		% increase

		Tuition and Fees		22,287,582		11,800,957		50,108		- 0		- 0		- 0		- 0		97,750		34,236,397				180,237		217,484		(3,892)		4,428		- 0		- 0		- 0		(500)		397,757		1.2%

		Federal Grant Revenue		- 0		- 0		- 0		89,019,264		- 0		- 0		- 0		- 0		89,019,264				- 0		- 0		- 0		(4,529,320)		- 0		- 0		- 0		- 0		(4,529,320)		-4.8%

		Non Federal Grant Revenue		- 0		- 0		- 0		30,134,799		- 0		- 0		- 0		- 0		30,134,799				- 0		- 0		- 0		2,128,918		- 0		- 0		- 0		- 0		2,128,918		7.6%

		Auxiliary Services		4,223,098		1,862,967		41,035		2,456,059		2,722,052		207,919		26,599		4,178,793		15,718,522				(214,100)		457,032		(3,320)		(729,942)		(876,759)		(176,007)		(145)		170,414		(1,372,826)		-8.0%

		Interns and Residents		89,413,993		- 0		- 0		- 0		797,518		- 0		- 0		- 0		90,211,511				7,497,999		- 0		- 0		- 0		(59,348)		- 0		- 0		- 0		7,438,651		9.0%

		Gift and Endowment Revenue		- 0		- 0		- 0		4,944,229		- 0		- 0		- 0		808		4,945,037				- 0		- 0		- 0		(890,419)		- 0		- 0		- 0		(87)		(890,507)		-15.3%

		Contractual and Other Income		77,600		- 0		280,420		704,000		46,297,025		6,963,051		- 0		1,164,629		55,486,725				(17,933)		- 0		(1,532)		20,558		4,791,412		359,823		(342,351)		63,253		4,873,229		9.6%

		F and A Recoveries		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)				- 0		- 0		- 0		(1)		- 0		- 0		- 0		- 0		(1)

		Investment Income		131,914		77,746		- 0		1,300,880		- 0		- 0		- 0		8,489,102		9,999,642				(174,899)		(102,427)		- 0		(315,324)		- 0		- 0		- 0		(3,251,400)		(3,844,049)		-27.8%

		Internal Income		34,381,540		- 0		24,568		7,788,678		58,042,922		87,586		15,008,659		4,939,945		120,273,899				1,728,226		- 0		9,827		(375,519)		3,371,059		12,167		(1,245,831)		1,043,454		4,543,383		3.9%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gross Patient Revenue		- 0		- 0		15,100,359		- 0		2,057,534,438		342,943,227		232,094,533		- 0		2,647,672,558				- 0		- 0		416,453		- 0		81,087,757		21,868,720		18,459,430		- 0		121,832,359		4.8%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual Allowances		- 0		- 0		3,636,854		- 0		1,335,852,124		183,052,609		72,409,656		- 0		1,594,951,243				- 0		- 0		203,350		- 0		45,648,056		10,516,273		4,775,581		- 0		61,143,260		4.0%

		Bad Debt		- 0		- 0		959,117		- 0		46,094,525		6,246,037		71,194		- 0		53,370,873				- 0		- 0		148,276		- 0		5,017,637		150,376		70,398		- 0		5,386,687		11.2%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Patient Revenue		- 0		- 0		10,504,388		- 0		678,587,789		154,644,582		159,613,683		- 0		1,003,350,442				- 0		- 0		64,827		- 0		33,422,064		12,202,071		13,613,450		- 0		59,302,412		6.3%

																								- 0		- 0		(1)		- 0		(0)		(0)		(1)		- 0		(0)		-100.0%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue		150,515,727		13,741,670		10,900,518		136,347,909		786,447,306		161,903,139		174,648,941		18,871,028		1,453,376,238				8,999,530		572,089		65,911		(4,686,620)		40,648,427		12,398,053		12,025,123		(1,974,866)		68,047,647		4.9%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Salary Expense		97,189,125		20,772,574		6,464,544		71,919,350		277,741,026		160,106,680		- 0		5,815,010		640,008,309				3,806,013		919,578		616,363		5,773,453		17,116,300		10,903,065		- 0		(31,822)		39,102,949		6.5%

		Fringe Benefits		21,821,405		5,649,790		2,192,237		19,606,702		78,580,462		37,252,245		- 0		1,847,086		166,949,927				2,097,833		257,488		233,353		1,890,763		5,005,016		2,652,811		- 0		77,085		12,214,350		7.9%

		Internal Contractual Support		1,455,206		237,898		1,228,713		6,647,271		56,525,286		8,280,465		45,811,608		(489,115)		119,697,332				(424,025)		(67,914)		70,831		(257,715)		170,140		(852,755)		3,463,352		2,470,859		4,572,772		4.0%

		Medical Dental House Staff		73,487,661		- 0		- 0		- 0		4,000,000		- 0		- 0		- 0		77,487,661				8,850,489		- 0		- 0		34		269,511		- 0		- 0		- 0		9,120,034		13.3%

		Medical Contractual Support		14,798,110		- 0		- 0		49,210		4,190,000		2,027,027		- 0		24,399		21,088,746				4,131		- 0		- 0		4,044		316,357		184,880		- 0		(7,161)		502,251		2.4%

		Temporary Per Diem Staff		340,577		79,074		30,000		922,947		15,576,651		1,305,462		- 0		158,120		18,412,830				78,571		(13,937)		22,712		(99,917)		(4,210,591)		(454,642)		- 0		128,005		(4,549,799)		-19.8%

		Utilities		592,430		936,157		11,407		4,247,854		5,650,022		2,864,139		- 0		472,996		14,775,005				64,014		96,543		3,149		250,901		582,205		308,416		- 0		(68,184)		1,237,044		9.1%

		Outside and Other Purchased Services		14,667,658		2,749,361		738,619		17,185,997		71,488,829		22,708,539		11,688,341		4,170,035		145,397,379				1,078,654		372,546		74,117		1,400,283		4,489,515		2,411,137		753,147		(30,879)		10,548,520		7.8%

		Insurance		528,445		87,573		373,200		40,291		5,634,689		571,706		- 0		97,711		7,333,616				86,209		17,236		(0)		5,641		382,654		69,212		- 0		(6,199,673)		(5,638,721)		-43.5%

		Repairs and Maintenance		833,020		996,309		44,040		4,264,978		15,513,052		4,142,033		- 0		251,598		26,045,029				11,485		52,110		3,570		199,155		1,900,187		469,545		- 0		3,757		2,639,808		11.3%

		Drugs		370		- 0		23,677		1,549		121,279,219		9,939,075		101,656,776		6,049		232,906,714				69		- 0		(10,423)		(14)		9,933,414		1,025,522		8,131,207		(3,000)		19,076,776		8.9%

		Medical Supplies		1,150,412		637,499		3,862,378		8,132,721		81,863,755		2,802,523		89,722		580,939		99,119,949				116,961		9,183		259,093		1,138,106		5,052,288		115,554		4,219		(25,021)		6,670,383		7.2%

		Other Expenses		8,292,685		2,818,800		120,661		5,138,845		5,298,630		1,422,912		68,116		3,289,369		26,450,017				449,962		15,197		52,647		227,973		(625,208)		(30,788)		15,558		258,135		363,476		1.4%

		Grants Sub Contracts		599,724		- 0		- 0		18,701,842		- 0		385		- 0		- 0		19,301,952				9,810		- 0		- 0		(9,966,097)		- 0		385		- 0		- 0		(9,955,901)		-34.0%

		Grants Close Out Exp Adj		20,000		- 0		- 0		(128,520)		- 0		- 0		- 0		- 0		(108,520)				(86)		(167)		- 0		(126,076)		(1,856)		- 0		- 0		(17,413)		(145,599)		-392.7%

		Debt Services		78,116		19,157		- 0		48,677		484,559		98,013		7,276,924		36,477		8,041,923				68,494		15,254		- 0		45,672		287,648		68,334		(455,039)		35,249		65,612		0.8%

		Depreciation		1,812,408		82,309		149,524		6,470,369		9,338,015		2,496,407		5,903,755		4,634,549		30,887,336				644,448		(6,808)		(8,870)		302,713		2,337,942		952,684		80,427		(10,334,938)		(6,032,401)		-16.3%

		Total Expense		237,667,351		35,066,501		15,238,998		163,250,084		753,164,195		256,017,611		172,495,242		20,895,222		1,653,795,205				16,943,032		1,666,309		1,316,541		788,919		43,005,523		17,823,360		11,992,871		(13,745,003)		79,791,553		5.1%





		Net Income		(87,151,624)		(21,324,831)		(4,338,480)		(26,902,174)		33,283,112		(94,114,472)		2,153,698		(2,024,195)		(200,418,966)				(7,943,502)		(1,094,220)		(1,250,630)		(5,475,540)		(2,357,096)		(5,425,307)		32,252		11,770,136		(11,743,906)		6.2%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Support Salary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		118,152,835

Danville,Lisa: Danville,Lisa:
poison control added to block grant and moved out of add'l state support for presentation only - removed $5.0M org RSA and added final $4,084,469		118,152,835				(61,293,112)		(18,194,289)		- 0		(17,619,158)		- 0		(54,551,914)		- 0		158,244,331		6,585,858		5.9%

		State Support Fringe		- 0		- 0		- 0		- 0		4,250,000		- 0		- 0		813,483		5,063,483				- 0		- 0		- 0		(709,835)		4,250,000		- 0		- 0		813,483		4,353,648		613.3%

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		65,500,000		65,500,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		(21,000,000)		(21,000,000)		-24.3%

		Total Appropriations		- 0		- 0		- 0		- 0		4,250,000		- 0		- 0		184,466,318		188,716,318				(61,293,112)		(18,194,289)		- 0		(18,328,993)		4,250,000		(54,551,914)		- 0		138,057,814		(10,060,494)		-5.1%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income after Appropriations		(87,151,624)		(21,324,831)		(4,338,480)		(26,902,174)		37,533,112		(94,114,472)		2,153,698		182,442,124		(11,702,648)				(69,236,614)		(19,288,509)		(1,250,630)		(23,804,533)		1,892,904		(59,977,221)		32,252		149,827,950		(21,804,400)



												due to rounding strata bottom line will be($1,635,980) - entry posted after boarad approval - we posted $10.0M ARPA mid year funds and $70k reduction of exp to round up to $1.6M loss approved by BOD





		Fringe Benefits

		5990 - Non Operating		(23,872,192)		(5,596,777)		(2,174,853)		(15,817,629)		(84,233,798)		$(40,315,204)		- 0		(24,565,667)		(196,576,120)

		6500 - Fringe Expenses

		65000 - Employee Fringe Benefit Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65001 - Retirement		23,872,192		5,596,777		2,174,853		15,817,629		84,233,798		40,315,204		- 0		24,565,667		196,576,121

		65003 - Health Insurance		13,262,783		3,277,226		1,708,806		11,698,210		50,675,328		24,428,825		- 0		14,327,900		121,519,417

		65005 - FICA (OASDI)		4,189,598		1,009,876		389,814		3,574,197		15,142,672		6,840,445		- 0		3,819,826		34,966,427

		65007 - FICA (Medicare)		1,284,604		251,096		93,342		886,436		3,668,072		2,138,617		- 0		918,353		9,241,586

		65009 - Group Life Insurance		48,796		10,688		5,905		35,580		199,472		97,729		- 0		60,079		458,250

		65011 - Unemployment Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65013 - Workers Compensation		547,298		107,489		39,370		378,116		1,513,434		849,621		- 0		392,177		3,827,506

		65017 - Tuition Reimbursement-UHP		20,000		- 0		- 0		- 0		115,000		- 0		- 0		- 0		135,000

		65020 - Fringe Benefits Adj - Manual		2,668,326		1,093,415		- 0		2,926,015		7,766,483		3,197,009		- 0		(17,651,248)		0

		65025 - Salary Cap Fringe Adjustment		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)

		65026 - Graduate Assistant Benefit - Manual		- 0		- 0		- 0		308,146		- 0		- 0		- 0		- 0		308,146

		65030 - Accrued Fringe Benefits Comp Abs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65031 - Accrued Employee Fringe Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65032 - Fringe Percentage Chargeback		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)

		65035 - Payout at Separation Adjustment-FB		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				0		(0)		- 0		0		0		(0)		- 0		0		0

		Total Expenses		237,667,351		35,066,501		15,238,998		163,250,084		753,164,195		256,017,611		172,495,242		20,895,222		1,653,795,205

		% to total expenses		14.4%		2.1%		0.9%		9.9%		45.5%		15.5%		10.4%		1.3%		100.0%

		FIP allocated based on % to total expense in FY25		2,011,944		296,851		129,004		1,381,974		6,375,819		2,167,286		1,460,237		176,886		14,000,000

								425,855								7,836,056

				FIP

		SOM		2,000,000

		SODM		400,000

		Research		1,400,000

		JDH		7,800,000

		UMG		2,200,000

		CAS		200,000

				14,000,000



		FIP Allocation to Accounts

		Net Patient Revenue		- 0		- 0		- 0		- 0		3,000,000		1,000,000		- 0		- 0		4,000,000

		Salary Expense		(817,858)		(236,951)		- 0		(616,766)		(1,770,075)		(750,448)		- 0		(55,659)		(4,247,757)

		Fringe Benefits		(183,630)		(64,447)		- 0		(168,143)		(500,802)		(174,608)		- 0		(17,680)		(1,109,309)

		Other Expenses		(998,512)		(98,603)		- 0		(615,091)		(2,529,123)		(274,944)		- 0		(126,662)		(4,642,934)

		Net change to bottom line		2,000,000		400,000		- 0		1,400,000		7,800,000		2,200,000		- 0		200,000		14,000,000



		FIP less patient revenue of $4.0M		2,000,000		400,000		- 0		1,400,000		4,800,000		1,200,000		- 0		200,000		10,000,000

		Expenses allocated based on exp to total

		Salary Expense		97,189,125		20,772,574		6,464,544		71,919,350		277,741,026		160,106,680		- 0		5,815,010		640,008,309

		Fringe Benefits		21,821,405		5,649,790		2,192,237		19,606,702		78,580,462		37,252,245		- 0		1,847,086		166,949,927

		Other Expenses		118,656,820		8,644,137		6,582,218		71,724,031		396,842,707		58,658,687		172,495,242		13,233,126		846,836,969

		Total expenses		237,667,351		35,066,501		15,238,998		163,250,084		753,164,195		256,017,611		172,495,242		20,895,222		1,653,795,205

		FIP Allocation to Accounts-ROUNDED

		Net Patient Revenue		- 0		- 0		- 0		- 0		3,000,000		1,000,000				- 0		4,000,000

		Salary Expense		800,000		200,000		- 0		600,000		1,800,000		700,000				50,000		4,150,000

		Fringe Benefits		200,000		100,000		- 0		200,000		500,000		300,000				20,000		1,320,000

		Other Expenses		1,000,000		100,000		- 0		600,000		2,500,000		200,000				130,000		4,530,000

		Net change to bottom line		2,000,000		400,000		- 0		1,400,000		7,800,000		2,200,000		- 0		200,000		14,000,000







Strata DATA -FY24 Actuals Proj

		Annualized - Budget Summary Report-by Business unit

		MR Department - Entity: SOM - School of Medicine, UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO												Don’t override formulas when updating cells

		Fiscal Year - FiscalYear: 2024

		Fiscal Month - FiscalMonth: APRIL

		Time Class - TimeClass: Actual				FY24 Forecast

				DollarsYTD		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Total UCH				FY24 Forecast Variance from FY24 Budget

						2024		2024		2024		2024		2024		2024		2024		2024		2024

						SOM - School of Medicine		SODM - School of Dental Medicine		DC - Dental Clinics		RES - Research		JDH - John Dempsey Hospital		UMG - UConn Medical Group		FC - Finance Corp		IS - Institutional Support				Adjustment to Annualization - Notes		SOM		SODM		DC		RES		JDH		UMG		FC		IS		Variance 		% Variance		Comments

		Tuition and Fees		28,198,867		22,107,345		11,583,473		54,000		(4,428)		- 0		- 0		- 0		98,250		33,838,640				382,977		42,306		6,278		(4,428)		- 0		- 0		- 0		13,250		440,382		1.3%

		Federal Grant Revenue		73,790,487		- 0		- 0		- 0		93,548,584		- 0		- 0		- 0		- 0		93,548,584		Hoch Grant end of year activity		- 0		- 0		- 0		(3,612,967)		- 0		- 0		- 0		- 0		(3,612,967)		-3.7%

		Non Federal Grant Revenue		23,338,234		- 0		- 0		- 0		28,005,881		- 0		- 0		- 0		- 0		28,005,881				- 0		- 0		- 0		2,712,207		- 0		- 0		- 0		- 0		2,712,207		10.7%

		Auxiliary Services		14,242,790		4,437,197		1,405,935		44,354		3,186,001		3,598,811		383,927		26,744		4,008,379		17,091,348				(1,504,886)		(442,634)		(29,546)		(288,949)		(124,456)		(135,075)		- 0		(221,270)		(2,746,817)		-13.8%

		Interns and Residents		68,977,384		81,915,994		- 0		- 0		- 0		856,866		- 0		- 0		- 0		82,772,860				(196,021)		- 0		- 0		- 0		195,978		- 0		- 0		- 0		(43)		-0.0%

		Gift and Endowment Revenue		4,862,953		- 0		- 0		- 0		5,834,648		- 0		- 0		- 0		$895		5,835,543				- 0		(15,000)		- 0		1,302,104		- 0		- 0		- 0		895		1,287,999		28.3%

		Contractual and Other Income		$42,177,914		95,533		- 0		281,952		683,442		41,505,613		6,603,229		342,351		1,101,377		50,613,497				58,041		(23,870)		751		283,442		(734,482)		357,561		342,351		140,820		424,616		0.8%

		F and A Recoveries		1		- 0		- 0		- 0		1		- 0		- 0		- 0		- 0		1				- 0		- 0		- 0		1		- 0		- 0		- 0		- 0		1		-7143.5%

		Investment Income		11,536,409		306,813		180,173		- 0		1,616,203		- 0		- 0		- 0		11,740,501		13,843,691				283,229		111,912		- 0		425,351		- 0		- 0		- 0		3,245,612		4,066,105		41.6%

		Internal Income		96,442,097		32,653,315		- 0		14,741		8,164,197		54,671,863		75,420		16,254,489		3,896,492		115,730,517				(402,693)		- 0		(9,827)		194,015		13,775,321		(162,762)		(1,058,633)		(637,915)		11,697,506		11.2%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gross Patient Revenue		2,104,866,832		- 0		- 0		14,683,906		- 0		1,976,446,681		321,074,507		213,635,103		- 0		2,525,840,198				- 0		- 0		227,187		- 0		50,338,243		17,673,984		23,913,929		- 0		92,153,342		3.8%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual Allowances		1,278,173,319		- 0		- 0		3,433,504		- 0		1,290,204,068		172,536,336		67,634,075		- 0		1,533,807,983				- 0		- 0		326,751		- 0		32,040,414		13,492,345		6,818,239		- 0		52,677,748		3.6%

		Bad Debt		39,986,822		- 0		- 0		810,842		- 0		41,076,888		6,095,661		796		- 0		47,984,186				- 0		- 0		(200,167)		- 0		9,119,743		1,361,579		689		- 0		10,281,844		27.3%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Patient Revenue		786,706,691		- 0		- 0		10,439,560		- 0		645,165,725		142,442,511		146,000,233		- 0		944,048,029				- 0		- 0		100,602		- 0		4,208,295		2,820,060		17,095,001		- 0		24,223,959		2.6%

		Realization rate		39.3%						76.6%				34.7%		46.3%		68.3%				39.3%				- 0		- 0		1		- 0		0		0		1		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue		1,150,273,827		141,516,197		13,169,581		10,834,608		141,034,529		745,798,879		149,505,086		162,623,818		20,845,894		1,385,328,592				(1,379,354)		(327,286)		68,259		1,010,776		17,320,657		2,879,784		16,378,720		2,541,392		38,492,948		2.9%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fringe rate				21.1%		27.2%		33.5%		26.8%		28.2%		23.2%		0.0%		30.3%		25.8%				0		0		0		0		0		0		- 0		0

		Salary Expense		500,754,466		93,383,113		19,852,996		5,848,180		66,145,897		260,624,726		149,203,615		- 0		5,846,833		600,905,360				(821,637)		(1,634,650)		(420,049)		(2,073,546)		471,880		2,524,728		- 0		1,098,304		(854,969)		-0.1%

		Fringe Benefits		128,946,314		19,723,572		5,392,303		1,958,884		17,715,939		73,575,445		34,599,434		- 0		1,770,001		154,735,577				(484,015)		(522,930)		38,520		(1,155,164)		(140,766)		(236,630)		- 0		214,062		(2,286,922)		-1.5%

		Internal Contractual Support		95,937,133		1,879,230		305,811		1,157,882		6,904,986		56,355,146		9,133,220		42,348,257		(2,959,973)		115,124,560				(126,165)		17,212		(183,703)		(240,039)		1,892,907		185,624		10,200,685		(149,536)		11,596,985		11.2%

		Medical Dental House Staff		56,973,023		64,637,172		- 0		- 0		(34)		3,730,489		- 0		- 0		- 0		68,367,627				(299,634)		- 0		- 0		(34)		30,489		- 0		- 0		- 0		(269,179)		-0.4%

		Medical Contractual Support		17,155,412		14,793,979		- 0		- 0		45,166		3,873,643		1,842,146		- 0		31,560		20,586,495				(576,933)		- 0		- 0		20,166		(12,385)		(587,722)		- 0		7,161		(1,149,713)		-5.3%

		Temporary Per Diem Staff		19,135,524		262,006		93,010		7,288		1,022,863		19,787,242		1,760,104		- 0		30,115		22,962,629				62,480		29,241		(54,844)		339,403		336,908		209,636		- 0		(218,591)		704,234		3.2%

		Utilities		11,281,634		528,416		839,614		8,258		3,996,953		5,067,817		2,555,723		- 0		541,180		13,537,960				(77,014)		(108,328)		(7,797)		(172,201)		(679,715)		(264,282)		- 0		(35,773)		(1,345,109)		-9.0%

		Outside and Other Purchased Services		112,374,050		13,589,004		2,376,816		664,502		15,785,714		66,999,314		20,297,402		10,935,194		4,200,914		134,848,859				(1,601,333)		(385,897)		(71,349)		(204,970)		(4,462,080)		(2,097,296)		1,099,086		1,722,728		(6,001,110)		-4.3%

		Insurance		8,468,614		442,236		70,337		373,200		34,651		5,252,035		502,494		- 0		6,297,384		12,972,337		add'l Malpractice posted in FY24 $5.0M and catch up on w/c exp posted at year end for settlements		(105,455)		(22,747)		(3)		(28,983)		(1,127,172)		(142,068)		(5,000)		6,082,830		4,651,402		55.9%

		Repairs and Maintenance		19,504,351		821,535		944,199		40,470		4,065,823		13,612,865		3,672,488		- 0		247,841		23,405,221				(28,412)		(82,810)		(18,536)		(136,520)		(1,360,004)		(549,443)		- 0		327,965		(1,847,760)		-7.3%

		Drugs		178,191,615		300		- 0		34,099		1,563		111,345,806		8,913,553		93,525,569		9,049		213,829,938				7		- 0		(988)		(1,247)		4,141,144		790,732		751,619		450		5,681,718		2.7%

		Medical Supplies		77,041,305		1,033,451		628,316		3,603,285		6,994,615		76,811,467		2,686,969		85,503		605,960		92,449,566				(125,427)		(8,465)		(353,380)		288,599		3,608,633		473,888		37,372		(31,413)		3,889,807		4.4%

		Other Expenses		21,739,708		7,842,723		2,803,603		68,014		4,910,872		5,923,838		1,453,701		52,558		3,031,233		26,086,541				(496,328)		102,056		(117,448)		265,244		(1,568,088)		(252,941)		4,726		(515,083)		(2,577,863)		-9.0%

		Grants Sub Contracts		20,214,878		589,914		- 0		- 0		28,667,939		- 0		- 0		- 0		- 0		29,257,853		Hoch Grant end of year activity		43,699		- 0		- 0		3,772,361		- 0		- 0		- 0		- 0		3,816,060		15.0%

		Grants Close Out Exp Adj		30,899		20,086		167		- 0		(2,444)		1,856		- 0		- 0		17,413		37,079				5,138		167		- 0		(80,164)		1,856		- 0		- 0		17,413		(55,590)		-60.0%

		Debt Services		6,646,926		9,622		3,904		- 0		3,005		196,911		29,680		7,731,963		1,228		7,976,312				(5,666)		(1,240)		- 0		(3,791)		19,987		4,785		35,765		(71,792)		(21,953)		-0.3%

		Depreciation		22,099,781		1,167,960		89,117		158,394		6,167,656		7,000,073		1,543,723		5,823,328		14,969,487		36,919,737		adj for high depreciation last qtr + $10M transfer to capital		71,453		2,854		2,315		997,083		1,111,478		410,445		(140,959)		7,465,067		9,919,737		36.7%

		Total Expenses		1,296,495,633		220,724,319		33,400,192		13,922,458		162,461,164		710,158,672		238,194,251		160,502,371		34,640,225		1,574,003,652				(4,565,239)		(2,615,536)		(1,187,262)		1,586,197		2,265,072		469,455		11,983,294		15,913,792		23,649,773		1.5%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								(10,166,468)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income		(146,221,807)		(79,208,121)		(20,230,611)		(3,087,850)		(21,426,635)		35,640,207		(88,689,166)		2,121,447		(13,794,331)		(188,675,060)				3,185,885		2,288,250		1,255,521		(575,421)		15,055,585		2,410,328		4,395,426		(13,372,400)		14,643,175		-7.2%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Support Salary		92,823,827		61,293,112		18,194,289		- 0		17,619,158		- 0		54,551,914		- 0		(40,091,496)		111,566,977		Approp budget of $111,388,592 plus  $178,385 poison control moved out of add'l support into block grant line		(21,624,217)		(8,865,818)		- 0		(3,514,123)		(0)		(22,712,847)		- 0		56,717,004		0		0.0%

		State Support Fringe		591,530		- 0		- 0		- 0		709,835		- 0		- 0		- 0		- 0		709,835		adjustment to make variance to fb $4.5M for fb differential		- 0		- 0		- 0		(41,422)		(4,500,000)		- 0		- 0		- 0		(4,541,422)		-86.5%

		Additional State Support		75,231,988		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,500,000		86,500,000		$3.6M reduction - add'l support was not spread evenly- and $178,385 moved poison control out of add'l support to block grant for presentation only		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		0		0.0%

		Total Appropriations		168,647,344		61,293,112		18,194,289		- 0		18,328,993		- 0		54,551,914		- 0		46,408,504		198,776,812				(21,624,217)		(8,865,818)		- 0		(3,555,545)		(4,500,000)		(22,712,847)		- 0		56,717,004		(4,541,422)		-2.2%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income after Appropriations		22,425,537		(17,915,009)		(2,036,322)		(3,087,850)		(3,097,642)		35,640,207		(34,137,252)		2,121,447		32,614,173		10,101,753				(18,438,332)		(6,577,568)		1,255,521		(4,130,966)		10,555,585		(20,302,518)		4,395,426		43,344,605		10,101,753		7455167813.1%

																								- 0











		Fringe Benefits

		5990 - Non Operating				(24,071,135)		(5,669,268)		(2,307,984)		(16,813,170)		(94,198,392)		(41,571,039)		- 0		(26,785,588)		(211,416,577)

		6500 - Fringe Expenses

		65001 - Retirement				24,108,416		5,669,268		2,307,984		16,814,597		94,172,540		41,592,061		- 0		26,752,450		211,417,315

		65003 - Health Insurance				11,683,594		3,174,465		1,430,248		10,546,110		46,391,951		21,846,933		- 0		12,868,185		107,941,487

		65005 - FICA (OASDI)				2,939,889		722,075		291,197		2,345,616		11,840,414		4,998,243		- 0		3,134,850		26,272,284

		65007 - FICA (Medicare)				1,086,602		211,756		75,665		645,924		3,168,488		1,855,213		- 0		791,447		7,835,094

		65009 - Group Life Insurance				52,346		12,194		5,806		40,214		188,896		99,162		- 0		55,969		454,586

		65011 - Unemployment Insurance				20		- 0		- 0		(21)		1		- 0		- 0		22		22

		65013 - Workers Compensation				635,503		124,869		43,428		408,942		1,766,543		1,035,055		- 0		442,300		4,456,641

		65015 - Long Term Disability Ins				- 0		- 0		- 0		- 0		- 0		- 0		- 0		9		9

		65017 - Tuition Reimbursement-UHP				17,579		- 0		597		- 0		122,583		29,793		- 0		1,420		171,973

		65018 - Tuition Reimbursement-Mgrl Confiden				- 0		- 0		- 0		- 0		3,700		17,046		- 0		16,000		36,746

		65020 - Fringe Benefits Adj - Manual				2,436,744		1,007,400		59,049		2,700,467		7,140,289		3,085,831		- 0		(16,268,940)		160,841

		65025 - Salary Cap Fringe Adjustment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65026 - Graduate Assistant Benefit - Manual				- 0		- 0		- 0		309,830		- 0		- 0		- 0		- 0		309,830

		65030 - Accrued Fringe Benefits Comp Abs				104,112		21,264		6,119		76,832		427,947		216,756		- 0		119,587		972,615

		65031 - Accrued Employee Fringe Benefits				552,051		121,735		79,210		566,743		2,441,402		1,319,464		- 0		668,871		5,749,476

		65032 - Fringe Percentage Chargeback				- 0		- 0		- 0		(96)		- 0		- 0		- 0		96		0

		65035 - Payout at Separation Adjustment-FB				(49,342)		(8,107)		(2,147)		(840)		(247,978)		(61,103)		- 0		(45,307)		(414,823)





Strata DATA - FY24 Budget

		BUDGET BY BUSINESS UNIT

		MR Department - Entity: SOM - School of Medicine, UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: (All)

		Fiscal Year - FiscalYear: 2024

		Fiscal Month - FiscalMonth: (All)

		Time Class - TimeClass: Budgeted				FY24 Budget

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Total UCH

				2024		2024		2024		2024		2024		2024		2024		2024		2024

				SOM - School of Medicine		SODM - School of Dental Medicine		DC - Dental Clinics		RES - Research		JDH - John Dempsey Hospital		UMG - UConn Medical Group		FC - Finance Corp		IS - Institutional Support

		Tuition and Fees		21,724,369		11,541,167		47,722		- 0		- 0		- 0		- 0		85,000		33,398,259

		Federal Grant Revenue		- 0		- 0		- 0		97,161,551		- 0		- 0		- 0		- 0		97,161,551

		Non Federal Grant Revenue		- 0		- 0		- 0		25,293,674		- 0		- 0		- 0		- 0		25,293,674

		Auxiliary Services		5,942,083		1,848,568		73,900		3,474,950		3,723,267		519,002		26,744		4,229,649		19,838,165

		Interns and Residents		82,112,015		- 0		- 0		- 0		660,888		- 0		- 0		- 0		82,772,903

		Gift and Endowment Revenue		- 0		15,000		- 0		4,532,544		- 0		- 0		- 0		0		4,547,544

		Contractual and Other Income		37,492		23,870		281,201		400,000		42,240,095		6,245,667		- 0		960,557		50,188,881

		F and A Recoveries		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)

		Investment Income		23,584		68,261		- 0		1,190,852		- 0		- 0		- 0		8,494,889		9,777,586

		Internal Income		33,056,008		- 0		24,568		7,970,182		40,896,543		238,182		17,313,122		4,534,407		104,033,011

																				- 0

																				- 0

		Gross Patient Revenue		- 0		- 0		14,456,720		- 0		1,926,108,438		303,400,524		189,721,174		- 0		2,433,686,856

																				- 0

																				- 0

		Contractual Allowances		- 0		- 0		3,106,753		- 0		1,258,163,654		159,043,991		60,815,836		- 0		1,481,130,234

		Bad Debt		- 0		- 0		1,011,009		- 0		31,957,145		4,734,082		107		- 0		37,702,343

																				- 0

																				- 0

		Net Patient Revenue		- 0		- 0		10,338,958		- 0		640,957,430

Danville,Lisa: Danville,Lisa:
adjusted for remaining FIP		139,622,451		128,905,231		- 0		919,824,071



		Total Revenue		142,895,551		13,496,867		10,766,349		140,023,753		728,478,222		146,625,302		146,245,098		18,304,502		1,346,835,644



		Salary Expense		94,204,749		21,487,646		6,268,229		68,219,443		260,152,846		146,678,887		- 0		4,748,528		601,760,329				reallocations

		Fringe Benefits		20,207,587		5,915,232		1,920,364		18,871,102		73,716,211		34,836,064		- 0		1,555,939		157,022,499

		Internal Contractual Support		2,005,396		288,600		1,341,585		7,145,025		54,462,239		8,947,597		32,147,571		(2,810,437)		103,527,575

		Medical Dental House Staff		64,936,806		- 0		- 0		- 0		3,700,000		- 0		- 0		- 0		68,636,806

		Medical Contractual Support		15,370,912		- 0		- 0		25,000		3,886,027		2,429,868		- 0		24,399		21,736,207

		Temporary Per Diem Staff		199,526		63,769		62,132		683,460		19,450,334		1,550,468		- 0		248,706		22,258,395

		Utilities		605,429		947,942		16,055		4,169,154		5,747,532		2,820,005		- 0		576,953		14,883,070

		Outside and Other Purchased Services		15,190,338		2,762,712		735,851		15,990,684		71,461,394		22,394,697		9,836,108		2,478,185		140,849,969

		Insurance		547,691		93,083		373,203		63,634		6,379,207		644,563		5,000		214,555		8,320,935

		Repairs and Maintenance		849,946		1,027,009		59,006		4,202,343		14,972,869		4,221,932		- 0		(80,124)		25,252,982

		Drugs		293		- 0		35,087		2,810		107,204,662		8,122,821		92,773,949		8,599		208,148,221

		Medical Supplies		1,158,878		636,781		3,956,665		6,706,016		73,202,835		2,213,081		48,131		637,373		88,559,759

		Other Expenses		8,339,051		2,701,547		185,463		4,645,628		7,491,926		1,706,641		47,832		3,546,316		28,664,404

		Grants Sub Contracts		546,214		- 0		- 0		24,895,579		- 0		- 0		- 0		- 0		25,441,793

		Grants Close Out Exp Adj		14,948		- 0		- 0		77,721		- 0		- 0		- 0		- 0		92,669

		Debt Services		15,288		5,144		- 0		6,796		176,924		24,895		7,696,198		73,020		7,998,265

		Depreciation		1,096,507		86,263		156,079		5,170,572		5,888,594		1,133,277		5,964,287		7,504,420		27,000,000

		Total Expenses		225,289,558		36,015,728		15,109,720		160,874,967		707,893,600		237,724,796		148,519,077		18,726,433		1,550,353,879



		Net Income		(82,394,007)		(22,518,861)		(4,343,371)		(20,851,214)		20,584,623		(91,099,494)		(2,273,980)		(421,931)		(203,318,234)



		State Support Salary		82,917,329		27,060,107		- 0		21,133,280		0		77,264,761		- 0		(96,808,500)

Danville,Lisa: Danville,Lisa:
moved poison control into block grant out of add'l support for presentation 		111,566,977

		State Support Fringe		- 0		- 0		- 0		751,257		4,500,000		- 0		- 0		- 0		5,251,257

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,500,000		86,500,000

		Total Appropriations		82,917,329		27,060,107		- 0		21,884,538		4,500,000		77,264,761		- 0		(10,308,500)		203,318,234



		Net Income after Appropriations		523,322		4,541,246		(4,343,371)		1,033,324		25,084,623		(13,834,733)		(2,273,980)		(10,730,431)		0

																				(22,073,095)		FIP posted

																				(22,073,094)		orig budget





Strata DATA IS no HO

		Budget Planning Summary Report with Appropriations																																				Annualized - Budget Summary Report

		Budget Config - Budget Config Name: Budget 2025 revised																																				MR Department - Entity: IS - Institutional Support

		Entity: IS - Institutional Support																																				MR Department - Department Rollup 1: 1 - UCHC

		Department - Department Rollup 1: 1 - UCHC																																				MR Department - DepartmentRollup5: Not in 62340 - Clinical Administrative Support, 62140 - Assoc VP for Admin-CFO

		Department: (All)																																				Fiscal Year - FiscalYear: 2024

		Department - Department Rollup 5: Not in 62140 - Assoc VP for Admin-CFO, 62340 - Clinical Administrative Support																																				Fiscal Month - FiscalMonth: APRIL

				Actual		Budgeted		Actual		Actual		Actual		Actual		Actual		Actual		Annualized December YTD				Projected		Variance Projected vs Budget				Budgeted		Variance - Projected vs Budget		Variance Percent				Time Class - TimeClass: Actual

				2023		2024		2024		2024		2024		2024		2024		2024		2024				2024		2024				2025		2025		2025				MR Department - Fund Level 3: (All)

								July		August		September		October		November		December																						DollarsYTD		CY YTD Annualized

		Tuition and Fees		82,625		85,000		712		7,246		13,292		33,333		13,646		13,646		163,750				85,000		(0)				97,750		12,750		15%				Tuition and Fees		81,875		98,250

		Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Federal Grant Revenue		- 0		- 0

		Non Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Non Federal Grant Revenue		- 0		- 0

		Auxiliary Services		2,471,000		4,229,649		342,214		350,569		429,840		324,818		289,353		336,771		4,147,132				4,064,836		(164,814)				4,178,793		113,957		3%				Auxiliary Services		3,340,316		4,008,379

		Interns and Residents		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Interns and Residents		- 0		- 0

		Gift and Endowment Revenue		3,661		0		- 0		242		164		- 0		- 0		- 0		813				808		808				808		- 0		0%				Gift and Endowment Revenue		746		895

		Contractual and Other Income		1,310,821		960,557		80,572		116,204		83,864		140,222		77,053		74,110		1,144,052				1,138,477		177,921				1,164,629		26,152		2%				Contractual and Other Income		917,814		1,101,377

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				F and A Recoveries		- 0		- 0

		Investment Income		8,426,126		3,242,129		503,706		501,782		489,578		2,117,438		810,832		813,463		10,473,596				8,922,212		5,680,083				8,489,102		(433,111)		-5%				Investment Income		9,783,751		11,740,501

		Internal Income		3,899,016		4,534,407		242,699		346,888		264,264		446,847		300,131		326,425		3,854,509				4,030,737		(503,669)				4,939,945		909,208		23%				Internal Income		3,247,077		3,896,492





		Gross Patient Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Gross Patient Revenue		- 0		- 0





		Contractual Allowances		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Bad Debt		- 0		- 0

		Bad Debt		(4,748)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Contractual Allowances		- 0		- 0





		Net Patient Revenue		4,748		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Net Patient Revenue		- 0		- 0





		Total Revenue		16,197,997		13,051,742		1,169,904		1,322,932		1,281,002		3,062,658		1,491,015		1,564,415		19,783,852				18,242,071		5,190,329				18,871,028		628,957		3%				Total Revenue		17,371,578		20,845,894





		Salary Expense		54,789,109		59,287,682		4,815,375		4,924,503		4,712,706		4,854,834		4,757,231		4,959,935		58,049,168				48,112,220		(11,175,462)				63,711,612		15,599,392		32%				Salary Expense		49,346,254		59,215,505

		Fringe Benefits		44,549,955		18,401,074		2,068,381		1,230,658		1,164,163		1,501,320		1,444,035		1,478,965		17,775,042				14,712,183		(3,688,892)				19,518,335		4,806,152		33%				Fringe Benefits		15,048,971		18,058,765

		Internal Contractual Support		1,185,302		1,621,648		128,085		138,362		148,036		149,369		131,037		142,113		1,674,004				1,679,216		57,568				865,967		(813,250)		-48%				Internal Contractual Support		1,406,332		1,687,598

		Medical Dental House Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Medical Dental House Staff		- 0		- 0

		Medical Contractual Support		26,100		24,399		900		2,600		2,200		5,200		- 0		- 0		21,800				21,682		(2,718)				24,399		2,717		13%				Medical Contractual Support		26,300		31,560

		Temporary Per Diem Staff		465,782		1,114,183		64,345		74,677		149,853		117,498		69,694		60,177		1,072,489				1,207,616		93,433				1,925,623		718,007		59%				Temporary Per Diem Staff		971,250		1,165,500

		Utilities		13,706,172		14,320,023		1,161,876		1,113,108		1,091,374		1,097,323		977,066		1,067,713		13,016,920				12,995,782		(1,324,242)				14,211,519		1,215,737		9%				Utilities		10,710,601		12,852,721

		Outside and Other Purchased Services		37,210,358		43,649,801		3,640,484		3,241,112		3,922,038		3,250,533		3,395,954		2,979,271		40,858,785				42,230,605		(1,419,197)				47,131,807		4,784,893		11%				Outside and Other Purchased Services		34,292,938		41,151,526

		Insurance		2,429,096		865,594		19,494		7,252		13,703		52,651		13,523		13,438		240,121				473,835		(391,759)				550,984		77,149		16%				Insurance		3,213,693		8,856,431		added $5.0M for Malpractice during FY24

		Repairs and Maintenance		13,751,375		14,666,055		1,214,860		1,130,419		1,357,241		1,083,683		1,069,702		931,076		13,573,963				14,343,434		(322,621)				14,456,908		113,474		1%				Repairs and Maintenance		11,460,517		13,752,621

		Drugs		8,905		8,599		608		310		436		888		383		415		6,082				6,049		(2,550)				6,049		(0)		0%				Drugs		7,541		9,049

		Medical Supplies		626,683		660,701		42,248		58,293		53,407		52,245		41,165		48,916		592,548				595,593		(65,108)				589,631		(5,962)		-1%				Medical Supplies		516,257		619,508

		Other Expenses		5,401,868		6,870,186		398,310		469,405		634,633		707,151		502,499		718,403		6,860,804				6,576,895		(293,291)				7,026,212		449,397		7%				Other Expenses		5,652,798		6,783,357

		Grants Sub Contracts		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				Grants Sub Contracts		- 0		- 0

		Grants Close Out Exp Adj		- 0		- 0		- 0		- 0		- 0		14,511		- 0		- 0		29,022				14,511		14,511				- 0		(14,511)		-100%				Grants Close Out Exp Adj		14,511		17,413

		Debt Services		52,170		186,159		3,739		3,647		3,554		3,461		3,368		3,274		42,087				40,392		(145,767)				502,066		461,674		1143%				Debt Services		33,186		39,823

		Depreciation		57,782,730		7,504,420		384,043		384,018		383,644		383,051		383,701		381,120		4,599,155				7,257,689		(246,731)				4,634,549		(2,623,140)		-36%				Depreciation		3,807,906		4,569,487

		Total Expense		231,985,604		169,180,525		13,942,748		12,778,364		13,636,987		13,273,720		12,789,358		12,784,817		158,411,990				150,267,700		(18,912,825)				175,155,660		24,771,732		16%				Total Expenses		136,509,055		168,810,866





		Net Income		(215,787,607)		(156,128,783)		(12,772,845)		(11,455,432)		(12,355,985)		(10,211,062)		(11,298,343)		(11,220,402)		(138,628,138)				(132,025,629)		24,103,154				(156,284,633)		(24,142,775)		-18%				Net Income		(119,137,476)		(147,964,971)





















		7250 - Outside Other Purchased Serv																																				7250 - Outside Other Purchased Serv								VARIANCE

		72501 - Fees For Outside Professional Svcs		15,930,794		17,754,709		1,560,575		1,513,566		1,531,834		1,525,844		1,525,844		1,525,844		18,367,015				18,328,608		573,898				19,153,955		825,347		5%				72501 - Fees For Outside Professional Svcs		15,250,558		18,300,670				853,285

		72503 - External Awards		178		353		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(353)				- 0		- 0		0%				72503 - External Awards		- 0		- 0				- 0

		72504 - Honoraria and Lecture Fees		- 0		4,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(4,500)				6,000		6,000		100%												6,000

		72509 - Collection Fees		6,144		8,196		520		432		1,028		332		370		92		5,549				4,678		(3,518)				6,778		2,100		45%				72509 - Collection Fees		3,458		4,149				2,629

		72510 - Purchased Services - Legal		620,507		1,154,725		30,423		58,596		41,231		(35,334)		15,555		22,922		266,784				260,332		(894,394)				441,652		65,355		17%				72510 - Purchased Services - Legal		323,789		388,547				53,105

		72511 - Professional Services - Other		8,037,917		10,436,399		1,030,540		752,690		780,226		754,777		685,170		708,941		9,424,687				10,736,645		300,246				13,021,353		2,284,708		21%				72511 - Professional Services - Other		7,932,995		9,519,594				3,501,759

		72513 - Fees Medical Service		- 0		74,750		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(74,750)				- 0		- 0		0%						57,564		69,077				(69,077)

		72514 - Hospital Fees		299		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%				72514 - Hospital Fees		- 0		- 0				- 0

		72520 - Advertising		3,323,109		3,767,781		133,713		252,654		449,986		309,603		331,299		258,978		3,472,464				3,408,211		(359,570)				4,850,512		1,442,302		42%				72520 - Advertising		3,003,849		3,604,619				1,245,893

		72521 - Printing and Binding		10,275		4,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(4,000)				4,500		4,500		100%				72521 - Printing and Binding		930		1,116				3,384

		72522 - Copy Center		(24,900)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0%												- 0

		72523 - Dues and Subscriptions		80,686		69,955		935		5,461		2,818		6,889		11,080		6,941		68,249				75,075		5,120				85,708		10,194		13%				72523 - Dues and Subscriptions		54,418		65,301				20,406

		72524 - Fees		47,989		51,116		1		16,680		693		411		14,489		104		64,758				59,357		8,240				47,830		(11,527)		-19%				72524 - Fees		46,560		55,872				(8,042)

		72525 - Registration		61,452		98,690		429		6,599		2,809		6,065		4,771		1,340		44,026				48,842		(49,848)				102,099		53,399		110%				72525 - Registration		43,798		52,558				49,541

		72527 - Licenses		9,809		13,611		- 0		631		1,290		1,570		3,465		945		15,803				9,528		(4,083)				10,087		559		6%				72527 - Licenses		8,907		10,688				(601)

		72528 - Travel In-State		179		4,851		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(4,851)				3,500		3,500		100%				72528 - Travel In-State		- 0		- 0				3,500

		72529 - Travel Out of State		708,570		666,272		4,197		57,833		75,689		40,055		45,293		38,687		523,508				393,810		(272,462)				431,962		38,152		10%				72529 - Travel Out of State		331,617		397,940				34,022

		72530 - Travel--Mileage Pers Vehicle		4,194		10,093		339		410		280		95		212		399		3,468				4,395		(5,698)				6,647		2,277		52%				72530 - Travel--Mileage Pers Vehicle		1,999		2,399				4,248

		72532 - Freight		833,979		894,211		19,841		59,126		53,145		43,603		50,247		58,777		569,477				589,834		(304,377)				590,089		227		0%				72532 - Freight		502,867		603,440				(13,351)

		72533 - Telephone Services		1,772,949		1,767,279		112,565		100,115		138,124		166,742		172,576		111,915		1,604,072				1,674,875		(92,404)				1,725,121		50,246		3%				72533 - Telephone Services		1,490,694		1,788,832				(63,711)

		72534 - Comm Office Costs		- 0		- 0		- 0		- 0		- 0		- 0		109		64		347				345		345				345		- 0		0%				72534 - Comm Office Costs		1,121		1,346				(1,001)

		72535 - Garbage and Trash		308,123		301,415		- 0		64,571		33,477		1,095		31,870		- 0		262,025				351,023		49,608				394,901		43,878		13%				72535 - Garbage and Trash		315,395		378,474				16,427

		72536 - Regulated Medical Waste		256,522		300,120		13,283		17,377		46,608		- 0		47,790		30,443		311,003				295,289		(4,831)				318,250		22,961		8%				72536 - Regulated Medical Waste		232,200		278,640				39,610

		72538 - Laundry Dry Cleaning and Towel Svcs		19,973		15,000		- 0		- 0		4,800		1,335		490		490		14,230				10,806		(4,194)				20,000		9,194		85%				72538 - Laundry Dry Cleaning and Towel Svcs		10,708		12,850				7,150

		72539 - Rent		69,469		150,000		8,696		6,756		6,782		- 0		14,441		11,174		95,700				95,180		(54,820)				150,000		54,820		58%				72539 - Rent		74,782		89,738				60,262

		72540 - Storage		27,280		15,383		893		914		668		821		1,109		857		10,525				11,473		(3,910)				12,199		725		6%				72540 - Storage		9,467		11,360				839

		72542 - Sundry Operating Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				2,750		2,750		100%												2,750

		72543 - Functions-Catering Services		95,506		182,245		- 0		183		146,661		36,002		1,780		(144,086)		81,079				98,520		(83,725)				92,141		(6,407)		-7%				72543 - Functions-Catering Services		47,396		56,875				35,266

		72544 - Photo Copy Charge Back		(69)		(82)		(34)		- 0		- 0		- 0		- 0		- 0		(69)				(46)		36				(46)		0		0%				72544 - Photo Copy Charge Back		(34)		(41)				(5)

		72548 - Fleet Pool		57,891		85,430		777		4,567		4,567		4,567		4,567		5,723		49,537				50,064		(35,366)				79,687		29,623		59%				72548 - Fleet Pool		49,005		58,806				20,881

		72550 - Postage		34,071		34,879		(10,535)		(5,827)		9,008		(29,169)		12,373		(12,749)		(73,799)				34,424		(456)				34,616		176		1%				72550 - Postage		6,192		7,431				27,185

		72552 - Other Equipment Leasing		422,186		473,710		82,115		59,605		28,396		3,559		30,914		31,901		472,979				419,014		(54,696)				493,800		74,786		18%				72552 - Other Equipment Leasing		352,995		423,594				70,206

		72553 - Bus Service		556,148		675,000		47,745		54,302		70,952		54,302		62,447		57,017		693,529				675,000		- 0				689,760		14,760		2%				72553 - Bus Service		571,712		686,054				3,706

		72554 - Data Processing Hardware Maintenanc		647,452		521,210		38,178		71,341		41,484		33,968		79,374		97,040		722,770				585,115		63,905				642,726		57,611		10%				72554 - Data Processing Hardware Maintenanc		469,043		562,851				79,875

		72555 - Data Processing Software License		631,636		710,552		45,089		54,442		118,361		140,285		45,028		45,145		896,700				782,594		72,042				1,306,362		523,769		67%				72555 - Data Processing Software License		612,244		734,693				571,669

		72556 - Data Processing Software Maint Purc		7,148,081		7,815,704		727,594		443,968		711,415		560,010		622,949		459,907		7,051,685				7,273,982		(541,722)				7,433,716		159,734		2%				72556 - Data Processing Software Maint Purc		6,143,203		7,371,843				61,873

		72568 - Other Purch Serv Chargeback		(4,557,504)		(4,483,133)		(207,394)		(356,639)		(380,832)		(392,516)		(431,640)		(346,511)		(4,231,064)				(4,119,002)		364,131				(5,099,827)		(980,825)		-24%				72568 - Other Purch Serv Chargeback		(3,716,458)		(4,459,750)				(640,077)

		72569 - RepairandMaintenance-Equip-Comp(RSCH)		69,173		70,876		- 0		760		538		15,624		11,981		6,970		71,746				72,634		1,758				72,634		(0)		0%				72569 - RepairandMaintenance-Equip-Comp(RSCH)		59,966		71,959				675

















Fact Sheet 

		UConn Health

		Revenue				FY2024

		State Appropriation		$151.50		$118.2

		Fringe Benefits		157		5.1

		Additional State Support		110.4		65.5

		Student Tuition & Fees		32		34.2

		Gifts, Grants & Contracts		124.4		124.1

		Interns & Residents		77.2		90.2

		Net Patient Care		752.2		999.4

		All Other Revenues		173.4		201.5

		Total		$1,578.10		$1638.1



		Expenditures

		Hospital and Health Services		$947.50		ERROR:#REF!

		Academic Services		267.9		ERROR:#REF!

		Research Services		154.6		ERROR:#REF!

		Operating, Support & Physical Plant Services		207.6		ERROR:#REF!

		Total		$1,577.60		ERROR:#REF!



						ERROR:#REF!



need to update with final budget



Q1 BOT FA Update

		FY24 Year End

				FY24 Actuals (Unaudited)		FY24 Budget		Variance		Percent Variance				Highlights

		State Appropriation		$203.3		$203.3		-$0.0		-0.0%

		Tuition and Fees		33.7		33.4		0.3		0.8%

		Grants & Contracts		118.6		122.5		-3.8		-3.1%				Unfavorable due to lower than expected spending

		Interns/Residents		84.1		82.8		1.3		1.6%

		Net Patient Revenue		957.5		919.8		37.7		4.1%				Volume increases in JDH, UMG and pharmacy services

		Other Revenue (1)		208.5		188.4		20.1		10.7%				Favorable mainly due to 340B pharmacy program and investment income

		Total Revenues		$1,605.6		$1,550.2		$55.4		3.6%



		Salary/Benefits		$760.6		$758.8		$1.8		0.2%				Increase related to clinical to volume 

		Drugs/Medical Supplies		309.1		296.7		12.4		4.2%				Increase related to clinical to volume 

		Resident and Fellow house staff 		68.3		68.6		-0.3		-0.5%

		Other Expenses (2)		409.8		399.0		10.8		2.7%				Increase related to volume increase - outside agency and pharmacy services

		Capital Projects/Lease and Debt Payments		45.2		27.0		18.2		67.3%				Increase related to Clinical capital projects and equipment

		Total Expense		$1,593.0		$1,550.2		$42.8		2.8%



		Net Income/(Loss)		$12.6		$0.0		$12.6



		(1) Other Revenue includes auxiliary services, gifts/endowments, external contract revenue, investment income and internal income (offset by internal expense)

		(2) Other expenses includes utilities, insurance, medical contractual support, outside and other purchased services, repairs/maintenance and internal expenses (offset by internal income)

		FY25 Q1 Actuals vs FY25 Q1 Budget 																FY25 Q1 Actuals vs FY25 Q1 Budget 

				FY25 Q1 Actuals		FY25 Q1 Budget		Variance		Percent Variance				Highlights						FY25 Q1 Actuals		FY25 Budget		Percent of Budget				Highlights

		State Appropriation		$42.5		$42.6		-$0.0		-0.1%								State Appropriation		$42.5		$202.8		21.0%

		Tuition and Fees		8.6		8.6		-0.0		-0.0%								Tuition and Fees		8.6		34.2		25.0%

		Grants & Contracts		27.1		28.9		-1.8		-6.2%				Unfavorable due to lower than expected spending				Grants & Contracts		27.1		119.2		22.8%

		Interns/Residents		23.4		23.0		0.3		1.3%								Interns/Residents		23.4		92.2		25.3%

		Net Patient Revenue		258.2		247.9		10.3		4.2%				Volume increases in JDH, UMG and Pharmacy services				Net Patient Revenue		258.2		1002.6		25.8%

		Other Revenue (1)		55.1		51.2		4.0		7.7%				Favorable mainly due to 340B pharmacy program				Other Revenue (1)		55.1		204.9		26.9%

		Total Revenues		$414.9		$402.2		$12.7		3.2%								Total Revenues		$414.9		$1655.9		25.1%



		Salary/Benefits		$204.4		$200.6		$3.8		1.9%				Increase due to clinical volume increase				Salary/Benefits		$204.4		$808.9		25.3%

		Drugs/Medical Supplies		83.0		80.0		3.0		3.7%				Increase due to clinical volume increase				Drugs/Medical Supplies		83.0		331.8		25.0%

		Resident and Fellow house staff 		19.3		19.1		0.3		1.4%								Resident and Fellow house staff 		19.3		76.4		25.3%

		Other Expenses (2)		104.6		100.6		4.0		4.0%				Increase related to volume increase in pharmacy services				Other Expenses (2)		104.6		409.4		25.6%

		Capital Projects/Lease and Debt Payments		7.4		7.7		-0.3		-4.1%								Capital Projects/Lease and Debt Payments		7.4		30.9		24.0%

		Total Expense		$418.8		$408.0		$10.8		2.6%								Total Expense		$418.8		$1657.5		25.3%

		Net Income/(Loss)		-$3.9		-$5.8		$1.9										Net Income/(Loss)		-$3.9		-$1.6



		Transfer to/from Unrestricted Fund Balance		$0.0		$0.0		$0.0										Transfer to/from Unrestricted Fund Balance		$0.0		$1.6

		Excess/(Deficiency)		-$3.9		-$5.8		$1.9										Excess/(Deficiency)		-$3.9		$0.0



		(1) Other Revenue includes auxiliary services, gifts/endowments, external contract revenue, investment income and internal income (offset by internal expense)

		(2) Other expenses includes utilities, insurance, medical contractual support, outside and other purchased services, repairs/maintenance and internal expenses (offset by internal income)



need to update 



FY2024 YE by BU

		June YTD Financial Statement by Business Unit

		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2023

		Fiscal Month - FiscalMonth: June

		MR Department - Department: (All)

		Time Class - TimeClass: Actual

				June YTD 2024																June YTD 2024

				DC - Dental Clinics		FC - Finance Corp		IS - Institutional Support		JDH - John Dempsey Hospital		RES - Research		SODM - School of Dental Medicine		SOM - School of Medicine		UMG - UConn Medical Group		DollarsYTD

		Tuition and Fees		45,000		- 0		81,875		- 0		(3,690)		11,615,464		21,923,883		- 0		33,662,533

		Federal Grant Revenue		- 0		- 0		- 0		- 0		90,061,072		- 0		- 0		- 0		90,061,072

		Non Federal Grant Revenue		- 0		- 0		- 0		- 0		28,555,545		- 0		- 0		- 0		28,555,545

		Auxiliary Services		38,722		26,744		4,069,539		3,856,400		3,210,149		1,340,569		4,423,145		369,964		17,335,233

		Interns and Residents		- 0		- 0		- 0		886,045		- 0		- 0		83,191,118		- 0		84,077,163

		Gift and Endowment Revenue		- 0		- 0		798		- 0		6,363,913		- 0		- 0		- 0		6,364,711

		Contractual and Other Income		311,760		285,293		1,112,455		42,112,903		959,657		- 0		109,835		7,989,414		52,881,317

		F and A Recoveries		- 0		- 0		- 0		- 0		0		- 0		- 0		- 0		0

		Investment Income		- 0		- 0		11,553,134		- 0		1,623,908		202,864		347,941		- 0		13,727,847

		Internal Income		12,284		16,264,308		4,062,588		56,665,865		8,315,755		- 0		32,786,071		54,411		118,161,282



		Gross Patient Revenue		14,992,179		219,197,056		- 0		1,983,403,654		- 0		- 0		- 0		323,539,589		2,541,132,478



		Contractual Allowances		3,488,263		69,656,290		- 0		1,291,376,017		- 0		- 0		- 0		173,191,303		1,537,711,872

		Bad Debt		774,976		1,974		- 0		38,897,339		- 0		- 0		- 0		6,271,719		45,946,009



		Net Patient Revenue		10,728,940		149,538,791		- 0		653,130,298		- 0		- 0		- 0		144,076,567		957,474,597



		Total Revenue		11,136,707		166,115,137		20,880,388		756,651,512		139,086,309		13,158,898		142,781,992		152,490,357		1,402,301,299



		Salary Expense		5,671,667		- 0		5,544,808		264,274,412		66,144,773		19,825,350		93,985,917		150,058,246		605,505,174

		Fringe Benefits		1,909,104		- 0		1,735,178		74,186,633		17,410,332		5,421,176		19,879,398		34,501,325		155,043,146

		Internal Contractual Support		1,136,426		44,106,078		(3,128,131)		56,335,715		7,526,092		301,951		1,934,864		9,215,827		117,428,822

		Medical Dental House Staff		- 0		- 0		- 0		3,816,823		(28)		- 0		64,489,358		- 0		68,306,152

		Medical Contractual Support		- 0		- 0		26,300		4,326,937		63,823		- 0		15,297,800		2,038,157		21,753,018

		Temporary Per Diem Staff		6,074		- 0		37,483		19,762,545		1,014,588		95,818		268,410		1,848,668		23,033,585

		Utilities		7,739		- 0		599,298		4,922,199		3,822,402		808,785		518,247		2,497,438		13,176,108

		Outside and Other Purchased Services		632,218		10,981,078		4,503,656		67,197,931		16,199,767		2,439,284		14,180,853		20,426,242		136,561,027

		Insurance		373,200		750		5,352,456		5,860,886		53,756		75,220		465,674		825,287		13,007,227

		Repairs and Maintenance		62,169		- 0		245,645		13,369,481		4,128,458		959,228		813,847		3,674,266		23,253,093

		Drugs		34,173		94,723,046		8,448		112,747,900		1,581		- 0		250		8,856,675		216,372,073

		Medical Supplies		3,598,922		86,733		615,400		76,337,238		7,562,572		626,391		1,116,184		2,790,965		92,734,405

		Other Expenses		85,478		59,255		3,103,316		6,778,812		5,226,039		3,164,843		8,080,087		1,958,633		28,456,463

		Grants Sub Contracts		- 0		- 0		- 0		- 0		24,679,253		- 0		544,153		- 0		25,223,405

		Grants Close Out Exp Adj		- 0		- 0		14,511		2,005		(12,873)		139		28,377		- 0		32,159

		Debt Services		- 0		7,676,711		1,342		187,787		2,903		3,772		9,297		28,930		7,910,742

		Depreciation		157,739		5,819,707		22,081,380		7,329,208		6,166,555		89,671		1,183,349		2,349,834		45,177,443

		Total Expenses		13,674,909		163,453,357		40,741,089		717,436,513		159,989,992		33,811,628		222,796,065		241,070,491		1,592,974,044



		Net Income		(2,538,203)		2,661,780		(19,860,701)		39,214,999		(20,903,683)		(20,652,729)		(80,014,073)		(88,580,134)		(190,672,744)



		State Support Salary		- 0		- 0		(86,678,385)		- 0		21,068,893		23,159,552		79,687,187		74,151,346		111,388,592

		State Support Fringe		- 0		- 0		- 0		4,500,000		734,747		- 0		- 0		- 0		5,234,747

		Additional State Support

		59915 - Other Non-Operating Income		- 0		- 0		35,178,385		- 0		- 0		- 0		- 0		- 0		35,178,385

		59916 - State Support-FB Unfunded Liability		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		59918 - State Support ARPA		- 0		- 0		51,500,000		- 0		- 0		- 0		- 0		- 0		51,500,000

		Total Additional State Support		- 0		- 0		86,678,385		- 0		- 0		- 0		- 0		- 0		86,678,385



		Total State Support		- 0		- 0		- 0		4,500,000		21,803,640		23,159,552		79,687,187		74,151,346		203,301,724



		Net Income after Appropriations		(2,538,203)		2,661,780		(19,860,701)		43,714,999		899,957		2,506,823		(326,887)		(14,428,788)		12,628,980

















Q1 Actual vs Budget

		Monthly Financial Statement

		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2025

		Fiscal Month - FiscalMonth: September

		MR Department - Department: (All)

				CY Month								PY Month								CY YTD								PY YTD

				Actual		Budgeted		Variance		Variance Percent		Actual		Variance		Variance Percent				Actual		Budgeted		Variance		Variance Percent		Actual		Variance		Variance Percent

		Tuition and Fees		$2,767,390		$2,853,033		-85643.3399		(3.0%)		$2,782,021		-14630.8399999999		(0.5%)				8,556,183		8,559,099		(2,916)		(0.0%)		$8,339,163		217019.84		2.6%

		Federal Grant Revenue		$7,151,805		$7,841,239		-689433.642899999		(8.8%)		$6,516,201		635604.91		9.8%				19,713,238		21,498,404		(1,785,166)		(8.3%)		$18,634,468		1078769.7		5.8%

		Non Federal Grant Revenue		$2,769,638		$2,484,822		284816.048		11.5%		$2,085,896		683742.23		32.8%				7,406,775		7,417,800		(11,024)		(0.1%)		$6,096,280		1310495.16		21.5%

		Auxiliary Services		$1,238,342		$1,348,873		-110531.6037		(8.2%)		$1,525,995		-287653.18		(18.9%)				4,334,927		4,123,620		211,307		5.1%		$4,432,456		-97528.8499999996		(2.2%)

		Interns and Residents		$7,838,482		$7,932,451		-93968.6529999999		(1.2%)		$6,804,645		1033836.96		15.2%				23,347,691		23,049,331		298,360		1.3%		$20,900,626		2447065.52		11.7%

		Gift and Endowment Revenue		$394,119		$412,086		-17967.4394		(4.4%)		$341,541		52578.06		15.4%				1,393,194		1,236,259		156,935		12.7%		$999,131		394063.03		39.4%

		Contractual and Other Income		$4,443,292		$4,525,641		-82349.3045000006		(1.8%)		$3,884,636		558655.55		14.4%				14,244,326		13,576,924		667,403		4.9%		$11,897,153		2347173.76		19.7%

		F and A Recoveries		$0		$0		-0.0003		(100.0%)		$0		0		0.0%				- 0		0		(0)		(100.0%)		$1		-0.54		(100.0%)

		Investment Income		$807,976		$833,304		-25327.2721000001		(3.0%)		$620,530		187446.45		30.2%				2,421,957		2,499,911		(77,954)		(3.1%)		$1,888,061		533895.28		28.3%

		Internal Income		$10,291,821		$9,501,559		790262.191		8.3%		$8,712,740		1579080.56		18.1%				32,713,867		29,716,750		2,997,117		10.1%		$24,851,562		7862305.49		31.6%



		Gross Patient Revenue		$241,627,904		$232,358,686		9269218.7216		4.0%		$197,418,903		44209001.59		22.4%				716,991,174		691,594,377		25,396,797		3.7%		$598,999,304		117991870.08		19.7%



		Contractual Allowances		$153,000,401		$144,860,777		8139623.80780002		5.6%		$119,282,675		33717725.88		28.3%				446,386,250		429,955,570		16,430,680		3.8%		$367,844,823		78541427.02		21.4%

		Bad Debt		$3,267,550		$4,573,582		-1306031.9618		(28.6%)		$2,834,190		433359.89		15.3%				12,377,078		13,710,621		(1,333,544)		(9.7%)		$8,928,833		3448244.75		38.6%



		Net Patient Revenue		$85,359,953		$82,924,326		2435626.87560001		2.9%		$75,302,037		10057915.82		13.4%				258,227,847		247,928,186		10,299,661		4.2%		$222,225,649		36002198.31		16.2%



		Total Revenue		$123,062,818		$120,657,335		2405483.85880001		2.0%		$108,576,242		14486576.52		13.3%				372,360,006		359,606,283		12,753,723		3.5%		$320,264,549		52095456.7		16.3%



		Salary Expense		$53,908,062		$52,619,609		1288452.6638		2.4%		$48,296,365		5611696.48		11.6%				163,561,122		160,744,636		2,816,486		1.8%		$147,432,994		16128128.26		10.9%

		Fringe Benefits		$13,291,029		$13,177,730		113298.857600002		0.9%		$14,090,396		-799366.389999999		(5.7%)				40,872,907		39,851,935		1,020,972		2.6%		$44,003,994		-3131086.2		(7.1%)

		Internal Contractual Support		$10,254,346		$9,457,977		796369.282400001		8.4%		$8,667,163		1587183.45		18.3%				32,538,225		29,577,044		2,961,181		10.0%		$24,700,816		7837409.71		31.7%

		Medical Dental House Staff		$6,422,766		$6,261,759		161007.1793		2.6%		$5,632,589		790176.920000001		14.0%				19,339,235		19,069,119		270,116		1.4%		$17,044,681		2294553.75		13.5%

		Medical Contractual Support		$1,883,519		$2,001,978		-118458.7198		(5.9%)		$1,864,796		18723.6500000001		1.0%				5,636,849		5,769,651		(132,801)		(2.3%)		$5,377,408		259441.36		4.8%

		Temporary Per Diem Staff		$1,767,324		$1,635,482		131841.2848		8.1%		$1,788,256		-20932.21		(1.2%)				5,166,444		4,401,596		764,848		17.4%		$5,732,172		-565727.8		(9.9%)

		Utilities		$1,464,621		$1,231,095		233526.3097		19.0%		$1,112,140		352481.62		31.7%				4,690,052		3,770,596		919,457		24.4%		$3,470,724		1219328.26		35.1%

		Outside and Other Purchased Services		$11,907,816		$12,236,818		-329001.8287		(2.7%)		$11,316,077		591738.899999999		5.2%				35,700,332		36,524,892		(824,560)		(2.3%)		$33,273,986		2426345.17		7.3%

		Insurance		$551,955		$361,135		190820.4106		52.8%		$504,622		47332.74		9.4%				1,573,138		1,583,404		(10,266)		(0.6%)		$1,511,983		61155.0900000001		4.0%

		Repairs and Maintenance		$2,586,404		$2,254,887		331516.9484		14.7%		$2,321,213		265191.62		11.4%				6,374,516		6,355,551		18,965		0.3%		$6,109,681		264834.96		4.3%

		Drugs		$16,692,623		$18,482,068		-1789445.6139		(9.7%)		$16,108,227		584395.729999999		3.6%				58,720,495		56,412,309		2,308,186		4.1%		$53,030,862		5689633.28		10.7%

		Medical Supplies		$8,264,476		$8,273,449		-8972.7609000001		(0.1%)		$6,722,136		1542340.37		22.9%				24,245,925		23,597,529		648,396		2.7%		$21,422,545		2823379.79		13.2%

		Other Expenses		$2,461,341		$2,254,573		206768.0118		9.2%		$2,195,536		265804.31		12.1%				6,621,118		6,665,054		(43,936)		(0.7%)		$5,732,914		888203.64		15.5%

		Grants Sub Contracts		$1,744,352		$1,693,751		50601.0117000001		3.0%		$1,445,334		299018.18		20.7%				4,501,460		4,058,189		443,271		10.9%		$4,343,539		157920.8		3.6%

		Grants Close Out Exp Adj		$(87,775)		$(9,043)		-78731.6068		(870.6%)		$0		-87774.94		(100.0%)				(87,684)		(27,094)		(60,590)		(223.6%)		$30,894		-118577.78		(383.8%)

		Debt Services		$644,064		$528,533		115530.4828		21.9%		$669,161		-25097.14		(3.8%)				1,924,838		1,916,835		8,003		0.4%		$2,017,978		-93139.99		(4.6%)

		Depreciation		$2,395,342		$2,573,945		-178602.7366		(6.9%)		$2,164,817		230525.36		10.6%				7,403,405		7,721,834		(318,429)		(4.1%)		$6,439,260		964145.32		15.0%

		Total Expenses		$136,152,265		$135,035,746		1116519.1762		0.8%		$124,898,827		11253438.65		9.0%				418,782,377		407,993,079		10,789,298		2.6%		$381,676,429		37105947.62		9.7%



		Net Income		$(13,089,447)		$(14,378,412)		1288964.68260001		9.0%		$(16,322,585)		3233137.87		19.8%				(46,422,371)		(48,386,797)		1,964,425		4.1%		$(61,411,880)		14989509.08		24.4%



		State Support Salary		$6,484,563		$6,484,563		0.0075000003		0.0%		$9,282,383		-2797819.67		(30.1%)				24,883,101		24,883,101		0		0.0%		$27,847,148		-2964046.56		(10.6%)

		State Support Fringe		$403,987		$421,957		-17969.4784		(4.3%)		$430,567		-26579.95		(6.2%)				1,226,139		1,265,871		(39,732)		(3.1%)		$1,295,903		-69763.5900000001		(5.4%)

		Additional State Support		$5,473,199		$5,473,199		0		0.00E+00		$7,723,199		-2250000.01		(29.1%)				16,419,596		16,419,596		- 0		0.0%		$27,669,596		-11250000		-4.07E-01

		Total State Appropriations		$12,361,749		$12,379,719		-17969.4708999991		(0.1%)		$17,436,149		-5074399.63		(29.1%)				42,528,837		42,568,569		(39,732)		(0.1%)		$56,812,647		-14283810.15		(25.1%)



		Net Income after Appropriations		$(727,698)		$(1,998,693)		1270995.21170001		63.6%		$1,113,564		-1841261.76		(165.3%)				(3,893,535)		(5,818,228)		1,924,693		33.1%		$(4,599,234)		705698.93		15.3%



		Non Operating Revenue		$121,546		$0		121545.72		100.0%		$71,332		50213.96		70.4%				386,237		- 0		386,237		100.0%		$221,894		164343.23		74.1%



		Non Operating Expense		$3,106,212		$3,099,894		6317.7466000002		0.2%		$3,071,325		34886.5800000001		1.1%				9,276,298		9,299,682		(23,383)		(0.3%)		$9,257,123		19175.2100000009		0.2%



		Non-Operating Accounts Net		$(2,984,666)		$(3,099,894)		115227.9734		3.7%		$(2,999,993)		15327.3799999999		0.5%				(8,890,061)		(9,299,682)		409,620		4.4%		$(9,035,229)		145168.019999999		1.6%
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		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO
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		MR Department - Department: (All)

				CY Month								PY Month								CY YTD								PY YTD

				Actual		Budgeted		Variance		Variance Percent		Actual		Variance		Variance Percent				Actual		Budgeted		Variance		Variance Percent		Actual		Variance		Variance Percent

		Tuition and Fees		$0		$2,853,033		-2853033.0899		(100.0%)		$2,485,295		-2485294.87		(100.0%)				$8,565,983		34,236,397		(25,670,414)		(75.0%)		$33,662,533		-25096549.57		(74.6%)

		Federal Grant Revenue		$0		$8,212,467		-8212467.0584		(100.0%)		$8,166,094		-8166093.9		(100.0%)				$20,188,892		89,019,264		(68,830,372)		(77.3%)		$90,061,072		-69872179.87		(77.6%)

		Non Federal Grant Revenue		$0		$2,481,348		-2481348.0401		(100.0%)		$2,246,773		-2246773.3		(100.0%)				$7,085,877		30,134,799		(23,048,922)		(76.5%)		$28,416,291		-21330414.09		(75.1%)

		Auxiliary Services		$0		$1,348,873		-1348873.2137		(100.0%)		$1,815,363		-1815362.76		(100.0%)				$4,725,461		16,263,479		(11,538,017)		(70.9%)		$17,335,233		-12609771.66		(72.7%)

		Interns and Residents		$0		$7,649,426		-7649425.9644		(100.0%)		$7,211,521		-7211521.49		(100.0%)				$29,546,334		92,238,037		(62,691,703)		(68.0%)		$84,077,163		-54530828.49		(64.9%)

		Gift and Endowment Revenue		$0		$412,086		-412086.4094		(100.0%)		$718,965		-718964.63		(100.0%)				$1,394,957		4,945,037		(3,550,079)		(71.8%)		$6,364,711		-4969753.24		(78.1%)

		Contractual and Other Income		$0		$4,525,641		-4525641.3445		(100.0%)		$5,979,846		-5979846		(100.0%)				$14,664,143		55,486,725		(40,822,582)		(73.6%)		$52,881,317		-38217173.89		(72.3%)

		F and A Recoveries		$0		$0		-0.0003		(100.0%)		$(0)		0.12		100.0%				$0		0		(0)		(100.0%)		$0		-0.42		(100.0%)

		Investment Income		$0		$833,304		-833303.5021		(100.0%)		$1,153,378		-1153377.82		(100.0%)				$2,421,957		9,999,642		(7,577,685)		(75.8%)		$13,727,847		-11305889.99		(82.4%)

		Internal Income		$0		$11,401,931		-11401931.4241		(100.0%)		$11,561,175		-11561175.19		(100.0%)				$34,132,924		118,205,233		(84,072,309)		(71.1%)		$118,161,282		-84028358.12		(71.1%)



		Gross Patient Revenue		$0		$233,895,972		-233895972.4111		(100.0%)		$209,989,946		-209989945.67		(100.0%)				$713,097,745		2,822,133,790		(2,109,036,044)		(74.7%)		$2,544,671,566		-1831573820.59		(72.0%)



		Contractual Allowances		$0		$146,669,579		-146669578.9962		(100.0%)		$126,334,440		-126334439.8		(100.0%)				$443,644,872		1,763,552,285		(1,319,907,413)		(74.8%)		$1,540,687,752		-1097042880.23		(71.2%)

		Bad Debt		$0		$4,624,498		-4624497.901		(100.0%)		$4,339,117		-4339117.35		(100.0%)				$12,376,995		56,015,063		(43,638,069)		(77.9%)		$46,283,934		-33906939.27		(73.3%)



		Net Patient Revenue		$0		$82,601,896		-82601895.5139		(100.0%)		$79,316,389		-79316388.52		(100.0%)				$257,075,879		1,002,566,441		(745,490,562)		(74.4%)		$957,699,880		-700624001.09		(73.2%)



		Total Revenue		$0		$122,320,006		-122320005.5608		(100.0%)		$120,654,798		-120654798.36		(100.0%)				$379,802,408		1,453,095,054		(1,073,292,646)		(73.9%)		$1,402,387,329		-1022584920.43		(72.9%)



		Salary Expense		$0		$53,222,558		-53222557.8732		(100.0%)		$51,620,211		-51620211.29		(100.0%)				$145,975,200		641,311,661		(495,336,461)		(77.2%)		$605,505,174		-459529974.35		(75.9%)

		Fringe Benefits		$0		$13,177,425		-13177424.7202		(100.0%)		$13,007,039		-13007038.94		(100.0%)				$42,735,072		167,602,637		(124,867,565)		(74.5%)		$155,043,146		-112308073.61		(72.4%)

		Internal Contractual Support		$0		$11,328,349		-11328349.4722		(100.0%)		$11,500,692		-11500692.43		(100.0%)				$33,996,359		117,643,289		(83,646,930)		(71.1%)		$117,429,462		-83433102.5		(71.0%)

		Medical Dental House Staff		$0		$6,375,123		-6375123.0007		(100.0%)		$5,219,830		-5219829.75		(100.0%)				$22,340,396		76,445,226		(54,104,830)		(70.8%)		$68,306,152		-45965756.72		(67.3%)

		Medical Contractual Support		$0		$1,871,614		-1871613.7698		(100.0%)		$2,358,305		-2358305.18		(100.0%)				$5,535,695		22,614,175		(17,078,480)		(75.5%)		$21,807,309		-16271613.67		(74.6%)

		Temporary Per Diem Staff		$0		$1,573,452		-1573451.9752		(100.0%)		$2,567,680		-2567680.3		(100.0%)				$5,770,879		18,805,664		(13,034,785)		(69.3%)		$23,033,585		-17262705.28		(74.9%)

		Utilities		$0		$1,231,095		-1231094.9505		(100.0%)		$773,019		-773018.56		(100.0%)				$3,749,962		14,850,450		(11,100,488)		(74.7%)		$13,199,440		-9449477.46		(71.6%)

		Outside and Other Purchased Services		$0		$12,900,269		-12900268.8388		(100.0%)		$13,630,744		-13630744.11		(100.0%)				$38,425,250		148,208,332		(109,783,082)		(74.1%)		$137,041,380		-98616130.27		(72.0%)

		Insurance		$0		$611,135		-611134.6496		(100.0%)		$1,425,841		-1425841.09		(100.0%)				$1,668,554		7,083,616		(5,415,062)		(76.4%)		$13,007,227		-11338673.42		(87.2%)

		Repairs and Maintenance		$0		$2,206,046		-2206046.2918		(100.0%)		$2,174,049		-2174049.46		(100.0%)				$5,431,694		26,421,674		(20,989,980)		(79.4%)		$23,257,778		-17826084.21		(76.6%)

		Drugs		$0		$19,721,177		-19721176.7096		(100.0%)		$18,732,854		-18732854.47		(100.0%)				$63,836,540		232,743,888		(168,907,348)		(72.6%)		$216,372,073		-152535533.17		(70.5%)

		Medical Supplies		$0		$8,243,702		-8243702.427		(100.0%)		$7,082,742		-7082741.72		(100.0%)				$27,431,531		99,075,218		(71,643,687)		(72.3%)		$92,753,933		-65322402.04		(70.4%)

		Other Expenses		$0		$2,208,622		-2208621.6769		(100.0%)		$3,381,854		-3381853.78		(100.0%)				$6,769,826		26,603,818		(19,833,992)		(74.6%)		$28,477,770		-21707943.93		(76.2%)

		Grants Sub Contracts		$0		$1,693,751		-1693751.3583		(100.0%)		$2,493,540		-2493539.59		(100.0%)				$4,878,266		19,301,951		(14,423,686)		(74.7%)		$25,223,405		-20345139.63		(80.7%)

		Grants Close Out Exp Adj		$0		$(9,043)		9043.3332		100.0%		$1,260		-1259.71		(100.0%)				$(14,537)		(108,484)		93,947		86.6%		$32,159		-46696.59		(145.2%)

		Debt Services		$0		$697,449		-697449.1907		(100.0%)		$698,402		-698401.63		(100.0%)				$2,542,009		8,025,000		(5,482,991)		(68.3%)		$7,994,721		-5452711.58		(68.2%)

		Depreciation		$0		$2,573,945		-2573944.6666		(100.0%)		$20,518,920		-20518919.58		(100.0%)				$7,403,405		30,887,336		(23,483,931)		(76.0%)		$45,319,257		-37915852		(83.7%)

		Total Expenses		$0		$139,626,668		-139626668.2379		(100.0%)		$157,186,982		-157186981.59		(100.0%)				$418,476,102		1,657,515,452		(1,239,039,350)		(74.8%)		$1,593,803,973		-1175327870.43		(73.7%)



		Net Income		$0		$(17,306,663)		17306662.6771		100.0%		$(36,532,183)		36532183.23		100.0%				$(38,673,694)		(204,420,399)		165,746,705		81.1%		$(191,416,644)		152742950		79.8%



		State Support Salary		$0		$11,394,259		-11394259.3159		(100.0%)		$9,282,383		-9282382.67		(100.0%)				$24,883,101		122,042,550		(97,159,449)		(79.6%)		$111,388,592		-86505490.56		(77.7%)

		State Support Fringe		$0		$421,957		-421956.9584		(100.0%)		$4,557,540		-4557539.65		(100.0%)				$1,226,139		5,063,484		(3,837,345)		(75.8%)		$5,234,747		-4008608.05		(76.6%)

		Additional State Support		$0		$7,139,865		-7139865.41		(100.0%)		$6,223,199		-6223198.76		(100.0%)				$16,419,596		75,678,385		(59,258,789)		(78.3%)		$86,678,385		-70258788.75		(81.1%)

		Total State Appropriations		$0		$18,956,082		-18956081.6843		(100.0%)		$20,063,121		-20063121.08		(100.0%)				$42,528,837		202,784,418		(160,255,582)		(79.0%)		$203,301,724		-160772887.36		(79.1%)								1,655,879,472



		Net Income after Appropriations		$0		$1,649,419		-1649419.0072		(100.0%)		$(16,469,062)		16469062.15		100.0%				$3,855,143		(1,635,980)		5,491,123		335.6%		$11,885,080		-8029937.36000001		(67.6%)



		Non Operating Revenue		$0		$0		0		0.0%		$100,195		-100194.79		(100.0%)				$386,237		- 0		386,237		100.0%		$14,171,405		-13785168.64		(97.3%)



		Non Operating Expense		$0		$3,099,894		-3099893.8334		(100.0%)		$234,036,829		-234036829.37		(100.0%)				$9,276,298		37,198,726		(27,922,428)		(75.1%)		$267,931,927		-258655629.25		(96.5%)



		Non-Operating Accounts Net		$0		$(3,099,894)		3099893.8334		100.0%		$(233,936,635)		233936634.58		100.0%				$(8,890,061)		(37,198,726)		28,308,665		76.1%		$(253,760,522)		244870460.61		96.5%





Q2 BOT FA Update

				UConn Health

				Quarterly Financial Report

				FY24 Q2 Forecast





				UConn Health Budget - FY24





						FY24 Q2
Actuals		FY24 Q2 
Budget		FY24 Q2 Forecast		FY24
Budget		Variance Favorable / (Unfavorable)		Percent of Budget				Highlights

				State Appropriations		$   104.4		$   106.7		$   198.8		$   203.3		$   (4.5)		52.5%				Unfavorable due to the Fringe Benefit Differential

				Tuition and Fees		16.9		16.7		33.6		33.4		0.2		50.7%				Slightly above budget due an increase in out of state students

				Grants & Contracts		54.5		56.6		120.4		122.5		(2.1)		44.5%				Unfavorable due to lower than budgeted spending

				Interns/Residents		41.4		41.4		82.7		82.8		(0.1)		50.0%

				Net Patient Revenue		456.8		443.9		919.3		901.5		17.9		50.7%				Volume increases in JDH, UMG and Pharmacy services

				Other Revenue (1)		98.1		92.1		189.3		183.2		6.1		53.5%				Favorable to budget mainly due to investment income 

				Total Revenues		$   772.1		$   757.5		$   1,544.1		$   1,526.6		$   17.5		50.6%



				Salary/Benefits		$   373.4		$   380.2		$   752.4		$   762.2		$   (9.8)		49.0%				Favorable due to vacancy savings and slower hiring

				Drugs/Medical Supplies		150.2		145.3		299.0		294.1		4.9		51.1%				Increase due to volume increase

				Resident and Fellow house staff 		34.0		34.4		68.2		68.6		(0.4)		49.6%

				Other Expenses (2)		191.2		192.9		394.0		396.7		(2.8)		48.2%				Includes utilities, insurance, medical contractual support, and repairs/maintenance; Slightly favorable across several categories

				Capital Projects/Lease and Debt Payments		13.0		13.5		26.5		27.0		(0.5)		48.1%

				Total Expense		$   761.8		$   766.3		$   1,540.1		$   1,548.7		$   (8.5)		49.2%

				Transfer of Unrestricted Fund Balance		- 0		8.9		- 0		22.1		(22.1)

				Net Income/(Loss)		$   10.3		$   0.0		$   4.0		$   (0.0)		$   4.0



				(1) Other Revenue includes auxiliary services, gifts/endowments, external contract revenue, investment income and internal income (offset by internal expense)

				(2) Other expenses includes utilities, insurance, medical contractual support, and repairs/maintenance







need to update with final budget



Q2 Actual vs Budget

		Forecast Report				source file = FY24 DEC YTD Rolling forecast and Five year forecast version 1

		Uconn Health

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2024

						FY2024 Budget		FY24 Dec YTD Actuals		FY24 Dec YTD Budget						Q2 forecast - FY2024

				Previous Fiscal Year		Current Fiscal Year		Actual YTD		Budgeted YTD		Total Budget				Total Rolling Forecast		Variance

				Actual		Budgeted		Total Budgeted		Total Budgeted		Remaining		Adjustment				to Budget



		Tuition and Fees		32,729,788		33,398,259		16,927,369		16,699,129		16,699,129				33,626,498		228,240

		Federal Grant Revenue		89,162,095		97,161,551		40,921,198		43,934,632		53,226,919				94,148,117		(3,013,434)

		Non Federal Grant Revenue		26,739,734		25,293,674		13,579,448		12,643,475		12,650,199				26,229,647		935,973

		Auxiliary Services		17,991,287		19,836,631		8,798,269		9,917,163		9,919,469		(1,121,200)

Danville,Lisa: Danville,Lisa:
adjustment brings rolling forecast to current run rate - expected to be below budget		17,596,538		(2,240,094)

		Interns and Residents		79,184,109		82,772,903		41,370,866		41,446,575		41,326,329				82,697,195		(75,709)

		Gift and Endowment Revenue		5,419,042		4,547,544		2,658,151		2,273,772		2,273,772				4,931,923		384,379

		Contractual and Other Income		76,863,468		50,188,881		26,043,884		25,594,440		24,594,440				50,638,324		449,443

		F and A Recoveries		-		(0)		1		(0)		(0)				1		1

		Investment Income		9,817,304		4,499,827		6,168,034		2,249,913		2,249,913		1,218,120

Danville,Lisa: Danville,Lisa:
adjustment brings rolling forecast to current run rate - expected to be over budget
reduced by $2.7M - tied to projection provided by Nikki - $9.6M estimated amount
		9,636,067		5,136,241

		Internal Income		99,994,205		104,167,711		54,430,213		52,106,151		52,061,560				106,491,773		2,324,062





		Gross Patient Revenue		2,236,969,381		2,402,318,152		1,226,103,817		1,200,351,552		1,201,966,600		7,342,944

Danville,Lisa: Danville,Lisa:
FC - Pharmacy gross revenue expected to be greater than budget		2,435,413,362		33,095,209





		Contractual Allowances		1,363,235,146		1,465,570,329		748,358,673		738,162,377		727,407,952		2,354,080

Danville,Lisa: Danville,Lisa:
$4.0M posted in december to remove high level entry posted to actuals earyl in the year - no adj needed in forecast
and adjust for FC of $2,387,638 for add'l gross revenue expected		1,478,120,705		12,550,376

		Bad Debt		30,587,285		35,296,848		20,932,173		18,256,242		17,040,606				37,972,779		2,675,931





		Net Patient Revenue		843,146,951		901,450,976		456,812,971		443,932,934		457,518,042		4,988,865		919,319,878		17,868,902





		Total Revenue		1,281,047,982		1,323,317,956		667,710,403		650,798,183		672,519,773		5,085,785		1,345,315,961		21,998,005





		Salary Expense		550,181,963		599,936,216		298,673,657		301,647,784		298,288,432		(3,000,000)

Danville,Lisa: Danville,Lisa:
Remove unspent high level (orig amt $7.0M for the unknow of the new fb methodology)		593,962,089		(5,974,127)

		Fringe Benefits		357,800,974		162,273,719		74,738,942		78,538,203		83,735,517				158,474,459		(3,799,261)

		Internal Contractual Support		99,414,409		103,667,638		54,142,365		51,855,207		51,812,432				105,954,797		2,287,159

		Medical Dental House Staff		63,309,730		68,636,806		34,045,505		34,443,403		34,193,403				68,238,908		(397,898)

		Medical Contractual Support		16,469,506		21,257,556		10,516,409		10,543,841		10,713,716				21,230,124		(27,432)

		Temporary Per Diem Staff		30,734,933		23,428,640		11,285,149		10,622,006		12,806,634				24,091,783		663,143

		Utilities		13,843,098		14,856,598		6,742,594		7,551,275		7,305,323				14,047,918		(808,681)

		Outside and Other Purchased Services		126,198,623		141,357,806		67,529,432		70,842,098		70,515,708				138,045,140		(3,312,666)

		Insurance		9,471,583		8,297,154		3,068,135		4,148,577		4,148,577		(1,019,507)

Danville,Lisa: Danville,Lisa:
Remove remaining budget for workers comp - should come under budget		6,197,205		(2,099,949)

		Repairs and Maintenance		21,948,133		25,350,534		11,521,174		12,544,932		12,805,603				24,326,776		(1,023,758)

		Drugs		190,467,934		206,372,647		105,973,335		101,804,575		104,568,071		1,101

Danville,Lisa: Danville,Lisa:
FC expected to be greater than budgeet - adjustment brings rolling forecast to current run rate - expected to be over budget 		210,542,507		4,169,860

		Medical Supplies		85,109,579		87,737,665		44,233,940		43,486,419		44,251,246				88,485,186		747,521

		Other Expenses		22,656,179		25,055,226		12,325,731		13,066,388		11,988,838				24,314,569		(740,656)

		Grants Sub Contracts		20,418,164		25,341,793		9,987,947		7,615,552		17,726,242				27,714,189		2,372,396

		Grants Close Out Exp Adj		5,240		92,669		30,894		53,808		38,860				69,754		(22,915)

		Debt Services		8,319,748		8,024,378		4,006,443		4,072,923		3,951,455				7,957,898		(66,480)

		Depreciation		78,444,230		27,000,000		12,987,421		13,500,000		13,500,000				26,487,421		(512,579)

		Total Expenses		1,694,794,027		1,548,687,045		761,809,074		766,336,989		782,350,056		(4,018,406)		1,540,140,724		(8,546,322)





		Net Income		(413,746,046)		(225,369,089)		(94,098,671)		(115,538,806)		(109,830,283)		9,104,192		(194,824,762)		30,544,327





		State Support Salary		153,129,160		111,388,592		55,694,296		55,694,296		55,694,296				111,388,592		0

		State Support Fringe		175,089,738		5,251,257		365,213		2,625,409		2,625,849		(2,250,000)

Danville,Lisa: Danville,Lisa:
removed the remaining portion of the $4.5M FB differential		

Danville,Lisa: Danville,Lisa:
adjustment brings rolling forecast to current run rate - expected to be below budget		

Danville,Lisa: Danville,Lisa:
FC expected to be greater than budgeet - adjustment brings rolling forecast to current run rate - expected to be over budget 		

Danville,Lisa: Danville,Lisa:
adjustment brings rolling forecast to current run rate - expected to be over budget
reduced by $2.7M - tied to projection provided by Nikki - $9.6M estimated amount
		

Danville,Lisa: Danville,Lisa:
Remove unspent high level (orig amt $7.0M for the unknow of the new fb methodology)		

Danville,Lisa: Danville,Lisa:
FC - Pharmacy gross revenue expected to be greater than budget		

Danville,Lisa: Danville,Lisa:
$4.0M posted in december to remove high level entry posted to actuals earyl in the year - no adj needed in forecast
and adjust for FC of $2,387,638 for add'l gross revenue expected		741,061		(4,510,196)

		Additional State Support		110,468,648		86,678,385		48,339,193		48,339,192		38,339,192				86,678,385		0

		Total State Appropriations		438,687,546		203,318,234		104,398,701		106,658,897		96,659,337		(2,250,000)		198,808,038		(4,510,196)





		Net Income after Appropriations		24,941,500		(22,050,854)		10,300,030		(8,879,909)		(13,170,946)		6,854,192		3,983,276		26,034,131
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UMG RVs and Rev















										 

						July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June				Year

				Prior Year RVU's		126,352		142,791		131,061		148,295		136,981		136,256		147,517		142,939		146,515		153,958		155,344		139,314				821,736

		update		FY 2025 budgeted RVU's		141,090		151,892		150,639		153,941		153,377		146,677		152,345		148,009		167,494		148,450		158,429		160,235		

Tim Jobin: Tim Jobin:
Update formula cell reference all the way down each month.		897,615								UMG Financial package, under Income Stmt C under line 52 RVU (Relative value unit) make sure numbers are matching, if not contact UMG team and inform them								Key Indicators on UMG financial package line 52 RVU's on Income Stmt C

		update		FY 2025 RVU's		153,526		143,825		149,043																						446,394						matches UMG

				Prior Year Total Monthly Revenue		$   11,231,590		$   12,316,790		$   12,207,947		$   13,379,385		$   12,354,915		$   11,839,209		$   13,166,486		$   12,399,381		$   12,653,082		$   13,038,785		$   13,792,642		$   14,110,143				73,329,836

		update		FY 2025 Total Monthly Revenue		$   13,232,818		$   12,893,996		$   14,203,266																						40,330,080



						 

																										 







&P	


University Medical Group
RVUs and Revenues

Prior Year RVU's	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	June	126352	142791	131061	148295	136981	136256	147517	142939	146515	153958	155344	139314	FY 2025 budgeted RVU's	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	June	141090.28854181047	151892.19985147216	150638.7663058505	153940.62401265316	153376.60461509362	146676.82808191914	152345.29739603889	148008.74722516164	167494.46323326285	148449.73412589464	158429.45271878413	160234.99389205882	FY 2025 RVU's	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	June	153526	143825	149043	FY 2025 Total Monthly Revenue	13232818	12893996	14203266	Prior Year Total Monthly Revenue	11231590	12316790	12207947	13379385	12354915	11839209	13166486	12399381	12653082	13038785	13792642	14110143	

RVUs



Revenue







JDH Discharges Monthly

						Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

				Prior Year		902		944		962		996		915		1,071		1,031		980		1,053		1,042		1,147		958

				Budget FY25		992		1,034		1,051		1,085		1,000		1,152		1,080		1,015		1,062		1,031		1,030		1,036

				Actual FY25		1,070		1,059		1,013		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



										14		21		14		28		21		14		23		29		27		21
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JOHN DEMPSEY HOSPITAL

 OUTPATIENT VISITS BY FISCAL YEAR 



1	1	



1	1	Fiscal Year



Visits





JOHN DEMPSEY HOSPITAL

 OUTPATIENT VISITS BY FISCAL YEAR 



0	



0	Fiscal Year



Visits





JOHN DEMPSEY HOSPITAL

 OUTPATIENT VISITS BY FISCAL YEAR 



FY 1998	FY 1999	FY 2000	FY 2001 	FY 2002	FY 2003 	FY 2004 Proj.	FY 2004 Budget	126748	132553	140852	139044	169351	205516	230000	230000	



FY 1998	FY 1999	FY 2000	FY 2001 	FY 2002	FY 2003 	FY 2004 Proj.	FY 2004 Budget	0	Fiscal Year



Visits





JDH Discharges

Prior Year	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	902	944	962	996	915	1071	1031	980	1053	1042	1147	958	Budget FY25	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	992.01339999999993	1034.3332	1050.8130000000001	1084.866	999.79899999999986	1151.7476000000001	1080.0606	1015.1948000000001	1062.2797402961417	1030.7840473858269	1030.3928507445812	1035.752177499618	Actual FY25	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1070	1059	1013	0	0	0	0	0	0	0	0	0	







JDH Surgeries



																																 		 				 









						Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

				Prior Year		506		546		526		589		572		464		585		567		577		600		592		515

				Budget FY25		528		592		560		603		582		485		571		548		563		545		589		555

				Actual FY25		550		537		542		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				inpatient Surgical cases

						Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

				Prior Year		179		226		224		225		231		250		234		249		264		263		257		207

				Budget FY25		235		233		237		229		228		238		250		241		248		245		235		230

				Actual FY25		253		235		240



				Prior Year		685		772		750		814		803		714		819		816		841		863		849		722

				Budget FY24		763		825		797		832		810		723		821		789		811		790		824		785

				Actual FY24		803		772		782		0		0		0		0		0		0		0		0		0









&"Times New Roman,Regular"&P	


JDH Surgeries (Inpatient and UHSC)

Prior Year	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	685	772	750	814	803	714	819	816	841	863	849	722	Budget FY24	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	763	825	797	832	810	723	821	789	811	790	824	785	Actual FY24	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	803	772	782	0	0	0	0	0	0	0	0	0	







Academic Charts (Q1)



		Tuition and Fees

		Academic Year		School of Medicine		School of Dental Medicine

		2023-2024*		ERROR:#REF!		ERROR:#REF!

		2022-2023*		ERROR:#REF!		ERROR:#REF!

		2021-2022		ERROR:#REF!		ERROR:#REF!				School of Medicine - Student Count

		2020-2021		ERROR:#REF!		ERROR:#REF!

		2019-2020		ERROR:#REF!		ERROR:#REF!						FY2024 Actual		FY2025 Budget		FY2025 Forecast		Variance

		2018-2019		ERROR:#REF!		ERROR:#REF!				Tuition In State		393		393		421		28

		2017-2018		ERROR:#REF!		ERROR:#REF!				Tuition Out of State		37		33		34		1

										Tuition Regional		7		9		5		(4)

												437		435		460		25

		Student Count

		Academic Year		School of Medicine		School of Dental Medicine

		2023-2024*		ERROR:#REF!		ERROR:#REF!

										School of Dental Medicine - Student Count

												FY2024 Actual		FY2025 Budget		FY2025 Forecast		Variance

										Tuition In State		184		182		185		3

										Tuition Out of State		10		12		8		(4)

										Tuition Regional		10		10		12		2

												204		204		205		1
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UCONN HEALTH
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UCONN HEALTH

Consolidated Statement of Revenues and Expenses (without Eliminations)

‘Consolidated UConn Health Consolidated UConn Health
YTD June 2024 YTD June 2023
Percent Percent
Actual Budget Variance Variance Actual Variance Variance
Revenues:
Tuition s 33662533 [ s 33340112 8 32421 10%s 32729788 932745 28%)
Research Grants and Contracts 90,061,072 97.161,551 (7.100479)| -73% 89,162,005 898977 10%)
‘Non-Federal Research Grants and Contracts 28,555,545 25293.674 3261871 129% 26730734 1815811 68%|
Ausiliary Enterprises 17335233 19.838.165 (2.502,93) -12.6% 17991287 (656.054) -3.6%)
Internal Income 118,188,772 104041687 14.147.085 13.6% 99.994205 18194567 182%
Interns and Residents 84077.163 82,772,903 1304250 1.6%| 79,184,109 4803054 6.2%|
‘Net Patient Care 057474597 919.824.071 37650527 41%) 843146951 114327646 136%
Gifts & Endowment Income 6364711 4547544 1817.167 40.0% 5419042 945,669 17:5%
Tnvestment Income 13727847 9.777.586 3950261 404% 9817304 3910543 30.8%)
Other Income 52881317 50,188 881 2692436 5.4%) 76,863 468 (23.982.15D) 31.2%)
Total Revenues S 1400328780)S  1346786.174|$ 55542615 41%|S 1281047082 S 121280807 9.5%)
ens
‘Personnel Services s 605505174 [ § 603.170.048 | s 2335127 04%[S 550181963 | 55323211 10.1%)
Fringe Benefits 155043146 155,088,636 (45.490) 0.0% 357.800974 (202757.828)| -56.7%)
Medical Contractual Support 21753018 21,586,937 166,081 0.8% 16:469.506 583,512 321%
Internal Contractual Support 117456312 103,525351 13.930.960 135% 90414409 18.041.903 181%
Medical/Dental House Staff 68,306,152 63.921.806 (615.654) 0.9%| 63.309.730 4996422 7.9%)
Outside Agency Per Diems 23,033,585 21.223.796 1809788 8.5%) 30734933 (7.701,348) 25.1%)
Drugs 216372073 208304758 8.067.315 3.9% 190467.934 25904139 136%
Medical Supplies 92734405 89,866,887 2,867,518 32% 85,100,579 7.624.826 9.0%)
Utilities 13.176.108 14899960 (1.723.85) -11.6% 13.843.008 (666.990) 8%
Outside & Other Purchased Services 136561027 140656408 (4.095,381) 2.9% 126198623 10362404 8.2%)
Tnsurance 13.007.227 8320935 4686292 56.3%) 9471583 3.535.64 37.3%)
Repairs & Maintenance 23253.003 25021,002 (1.767.909) 7.1%) 21948.133 1304960 5.9%|
Debt Service 7910742 8,000,006 (89.264) -L1%| 8319748 (409.006) 4.9%|
Other Expenses. 53.712.028 54517878 (805.849)| -1.5%) 43,079,584 10632444 24.7%)
Depreciation/Funded Capital Projects 45177443 27,000,000 18177443 67.3%) 73444230 (33.266.756) 424%]
Total Expenses S 1503001534 ]S  1550104408|5 42807125 28%|S 1604704027 (101792494) -6.0%)
Exc of Revenses
over Expenses Prio o State Appropristions s 90672745[ s (203318234)] 5 12645480 62%[ S (413746046)| § 223073301 53.9%
State Appropriation-Block Grant s 111388502 § 111388502 | 0 00%($ 153120160 | S (41740.568) 273%)
State Support ARPA/Other 86,678,385 86,678,385 0 0.0% 110468649 | S (23.790.264) 0.0%)
State Support Other Adjustments 5234747 525157 (16510) 03% 175080.738 (169854 991)| -97.0%)
‘Escess/(Deficiency) s 12628979 § - s 12628979 s oso41500|s  (12312.50) -40.4%|
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1] 'UCONN MEDICAL GROUP

7] ‘OPERATING STATEMENT

3] June 2023

4]

5| June June. June. June. June YTD June YTD June YTD June YTD

5 ACTUAL BUDGET MTDPERCENT  ACTUAL ACTUAL BUDGET PERCENT ACTUAL

7 a0 Fraos VARIANCE Fraos Franz a0 Fraos VARIANCE Fr a0 Franz
40 |Depreciation 352432 96,467 255965 26534% 81212 1164914 1023915 140,098 1377% 82,410
41 |Loss on Disposals [ [ [ 0.00% [ [ [ [ 0.00% [
42| sata
43 |Total Expenses 21956031 23111708 (1153877) 499% 22919076 263781688 264913508 (1131820) 043% 249575134 21988031 23111708
4 - ,
45 |Excess/Deficiency of Revenues
46| over Expenses (10163.020) _ (12500812) 2337792 1870%  (0614442) (126508334) _(131818.451) 5310117 403% _(108,669.484)
47
48]
49 |Operating Margin 8616%  117.81% 3165% 26.86% 7226% 9218% 99.04% 6.88% 5.95% 77.12%
50 |Unique Patient Viits - UG anly 75763 66,165 0598 1451% 72,060 850,412 807938 42474 526% 80256000
52|RWs — 130,131 116,755 22376 1916% 12642200 1550285 1460242 20,023 6.16%  1.446597.00
53 |Provider FTE 12419 244.09% (119.90) -49.12% 22126 23174 24305 1131) -485% 22114
54
55 |Net Revenue per RVU with DSS payment 7686 8586 (99) -1048% 9201 8355 86.43 (@87) -333% 8548
57 |Costper RVU 15782 197.05 (40.13) 2027% 18129 17015 18142 1.28) 521% 17253
58 |Average RVU per Provider per Wonth 112031 4833 64198 13421% 57137 s57.47 50067% 5681 1135% 54513%
59
60 |Percentage of Providers meeting RVU Targets
61 |Days Revenue in Accounts Receivable. 15 2 [4) 3182% 19 5 2 [4) 3182% 1
63|
64 |Pharmacy Cost as a Percent of Gross Revenue. 286% 265% 0.20% 763% 248% 273% 271% 0.02% 0.61% 248%
65 |edical Supplies Cost as  Percent of Gross Revenue 073% 168% 094% 56.22% 055% 077% 0.96% 020% 2027% 076%
66
67
68|
69
70|
7|
72|
73
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37 |Insurance 36,213 (59,431) 95,644 -160.93% 37,594 108,310 51274 57,036 11124% 119,729
38 |Repairs and Maintenance 298,025 (1,953,097) 2251122 -115.26% 365,022 908,527 (1,229,646) 2,138,173 -173.89% 897,785
39 |Other Expenses 138,122 (684,567) 822,689 -120.18% 68,274 282,138 (508,319) 790,457 -155.50% 192,490
40 |Depreciation 125,984 94,440 31544 33.40% 70,589 376,669 283319 93,350 32.95% 207,539
41 |Loss on Disposals. 0 0 0 0.00% 0 0 [ [ 0.00% [
42
43 | Total Expenses 20,136,380 (7,256,468) 27,392,848 -377.50% 21,100,143 59,008,195 31,985,384 27,022,811 84.48% 64,915,535
44
45 |Excess/Deficiency of Revenues
46| over Expenses (7,928 434) 19,112,809 (27,041,243) 14148% (9,334,034) (23,251,868) 2,630,658 (25,882,526) 983.88% (31,703.432)
47
48
49 |Operating Margin -64.94% 161.20% -226.15% -140.29% -79.33% -65.03% 7.60% -7263% -955.69% -95.46%
50 |Unique Patient Visits - UMG only. 71,227 70,742 485 0.69% 63,287 219,134 206,977 12,157 5.87% 206,062.00
52 Tsoet! 131085 5 000% 11201200 400204 382483 17.721 463% 36471100
25174 258,997 275 106% 23172 p2sagdt 25503 a.13) 0.44% 23371
54
55 |Net Revenue per RVU with DSS payment 88.04 86.02 202 2.35% 99.66 8539 85.93 (0.54) -0.62% 86.51
57| Cost per RVU 15364 (55.37) 209.01 -377.48% 188.37 147.45 8363 6382 76.32% 177.99
58 | Average RVU per Provider per Month 50073 506.02 (529) -1.05% 48339 52541 499,95 2549 5.10% 52016
59
60 |Percentage of Providers meeting RVU Targets.
61| Days Revenue in Accounts Receivable 23 22 1 455% 26 23 22 1 455% 26
64 |Pharmacy Cost as a Percent of Gross Revenue 323% 285% 0.39% 13.61% 3.07% 293% 272% 0.21% 7.89% 282%
65 |Medical Supplies Cost as a Percent of Gross Revenue 0.79% 0.66% 0.13% 19.01% 0.75% 0.82% 0.69% 0.14% 20.20% 0.66%
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67
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69
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'UCONN MEDICAL GROUP

OPERATING STATEMENT
October 2023
aciober octaber Gciober octaber GcioberYT0  octaber 1D o
oL awoet wDpERcHT  ACTUAL P T E:
W v uaace oy oo W e uawce 1
Revenues:
Gross Charges-Direct Patient Care 28,222,362 26,549,339 1673023 6.30% 24516,129 102,907,127 98,299,964 4,607,163
Less: Contractual Allowances 15,022,552 13,908,167 1,114,385 8.01% 12,835,168 54,146,896 51602418 2544477
Provision for Bad Debts 546,758 401,330 145,428 36.24% 465,116 1933872 1,592,374 341,498
Total Allowances & Bad Debts 15,569,310 14,309,497 1259813 8.80% 13,300,284 56,080,768 53,194,792 2,885,976
Net Patient Revenue. 12,653,052 12,239,842 413210 3.38% 11215845 46,826,359 45,105,172 1,721,187
RealzatonRate W aem o ire Tawearsm | oim
Internal Income 16,084 19,848 (3.764) -18.97% 6,731 50,433 79,394 (28,961).
Other Revenues 710,250 563,722 146,527 25.99% 240,188 2,258,920 2,254,890 4031
Total Revenue 13,379,385 12.823413 555,973 434% 11,462,764 49135712 47.439.455 1,696,257
exoenses:
Personal Senvices 12,688,254 12,620,804 67,450 053% 11,128,704 49,523,827 49,296,096 227730
Fringe Benefits 2,771,666 2,806,354 (34,688). -124% 6,297,951 10,997,058 10,839,603 157,455
Medical Contractual Support 194,351 200,945 (6,595) -3.28% 167,020 557,307 820,981 (263,584)
Internal Contractual Support 491,918 786,505 (294,587) -37.46% 813779 2,853,508 3,218,902 (365,394)
Outside Agency Per Diems. 147,644 106,984 40,660 38.01% 98,275 583293 470,772 112,521
Drugs 787,799 681,253 106,546 15.64% 739,506 2977121 2,630,810 346311
ieicaSuppiss Zeos i toisr  saowe  fores wosis s zons
Utilities 219,759 225916 (6,157) -273% 219571 843766 956,836 (113,070)
Outside and Other Purchased Senvices. 1,663,790 1,917,743 (253,953) -1324% 1,402,373 6,668,684 7411628 (742,944)
Insurance 36,144 55,343 (19,200) -34.69% 71,244 144,454 221,384 (76,930)
Repairs and Maintenance 285,131 334,288 (49,157) -1470% 311318 1,193,658 1,385,996 (192,338)
Other Expenses 261539 277817 16,277). -5.86% 80,359 543972 572252 (28,281)
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October 30, 2024 
 
 
 

TO:           Members of the Board of Trustees 
 
FROM: Jeffrey P. Geoghegan, CPA 
  Executive Vice President for Finance and Chief Financial Officer 
   
RE: Project Budget for Gampel Pavilion Renovation (Revised Planning: $1,600,000) 
 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the Revised Planning Budget of $1,600,000, as detailed in 
the attached project budget, for the Gampel Pavilion Renovation project, an increase of 
$1,125,000 over the previously approved budget.  The Administration recommends that the 
Board of Trustees adopt the Resolution below. 
 
 

RESOLUTION: 
 
“Be it resolved that the Board of Trustees approve the use of $1,600,000 in UCONN 2000 Bond 
Funds for the Gampel Pavilion Renovation project.”   
 
 

BACKGROUND:  
 
The University is set to advance its efforts in upgrading Athletic Facilities by undertaking major 
renovations of the Harry A. Gampel Pavilion on the Storrs Campus, with the goal of 
modernizing the facility and creating more revenue generating facilities. As a prominent 
University landmark, Gampel Pavilion is the home of the men’s and women’s basketball teams 
and the men’s golf team. The facility opened in January of 1990 and totals more than 171,000 
square feet in the domed arena. 
 
The goal is to upgrade Harry A. Gampel Pavilion to enhance the daily experience for student-
athletes and visitors by instilling a sense of Husky pride by offering first-class facilities that 
support player development and recruitment, as well as to introduce new premium seating and 
concession options for fans. 
 
This funding will support the planning of the Gampel Pavilion renovation, which includes 
conducting a market survey to assess demand for premium stadium seating in the 
Storrs/Mansfield and Greater Hartford areas; identifying potential revenue sources and strategies  
  



for maximizing income within the arena; developing a phased plan for individual sub-projects 
that aligns with athletic team schedules; conducting a wi-fi survey and installing the first phase 
of wi-fi improvements and equipment upgrades. 
 
The Revised Planning Budget is attached for your information. 
 
Attachment 
 
 



TYPE  BUDGET:

PROJECT NAME:

APPROVED PROPOSED
PLANNING REVISED 

PLANNING
BUDGETED EXPENDITURES 10/11/2024 10/30/2024

PRC
CONSTRUCTION -$            1,100,000$  
DESIGN SERVICES 100,000      100,000       
TELECOMMUNICATIONS -              -               
FURNITURE, FIXTURES AND EQUIPMENT -              -               
CONSTRUCTION ADMINISTRATION -              -               
OTHER AE SERVICES  (including Project Management) 250,000      250,000       
ART -              -               
RELOCATION -              -               
ENVIRONMENTAL -              -               
INSURANCE AND LEGAL 5,000          5,000           
MISCELLANEOUS -              -               
OTHER SOFT COSTS -              -               

SUBTOTAL 355,000$    1,455,000$  

PROJECT CONTINGENCY 120,000      145,000       

TOTAL BUDGETED EXPENDITURES 475,000$    1,600,000$  

SOURCE(S) OF FUNDING*

UCONN 2000 BOND FUNDS 475,000$    1,600,000$  

TOTAL BUDGETED FUNDING 475,000$    1,600,000$  

BOT 10.30.24

CAPITAL PROJECT BUDGET REPORTING FORM

300284

REVISED PLANNING

GAMPEL PAVILION RENOVATION

* This budget reflects the University’s current intended source(s) of funding for the specified 
project.  The University may adjust this funding plan in order to ensure compliance with 
applicable federal and state law(s) or to strategically utilize all fund sources, within the 
approved budget amount, as appropriate.



ATTACHMENT 5 



 

 
 

 

 
 
October 30, 2024 
 
 
TO:  Members of the Board of Trustees 
 
FROM:  Jeffrey P. Geoghegan, CPA 
  Executive Vice President for Finance and Chief Financial Officer 
 
RE: Project Budget for Northwest Residential Area – Thermal Comfort 

Improvements (Design $800,000) 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the Design Budget of $800,000 as detailed in the attached 
project budget for the Northwest Residential Area – Thermal Comfort Improvements project. 
This reflects an increase of $520,000 to the previously approved Planning budget of 
$280,000. The Administration recommends that the Board of Trustees adopt the Resolution 
below. 
 
RESOLUTION: 
 
“Be it resolved that the Board of Trustees approve the use of $800,000 in University Funds 
for the Design Phase of the Northwest Residential Area – Thermal Comfort Improvements 
project.” 
 
BACKGROUND: 
 
The Northwest Residential Area is located on the north side of campus adjacent to North 
Eagleville Road. The Northwest Quad area houses over 1,000 students and is considered a 
traditional-style residence community.  The intent of this project is to add cooling systems to 
floors 2 through 4 in the 6 buildings of the Northwest Residential Area to improve the thermal 
comfort in student rooms to promote the student success journey.  The campus has less than 40% 
of its residence halls cooled and this project will allow the buildings to be better utilized in the 
summer.   
 
The design will convert the buildings to dual temperature with automatic heating/cooling 
switchover. The ground floor of each building already has some cooling ability and there are 
existing underground chilled water lines to each building. The project includes mechanical 
engineering, electrical engineering, plumbing engineering, structural engineering, architectural 
assistance, hazmat assessment and cost estimating. 
 
The Design Phase Budget is attached for your information. 
 
Attachment 



TYPE  BUDGET:

PROJECT NAME:

APPROVED PROPOSED
PLANNING DESIGN

BUDGETED EXPENDITURES 8/13/2024 10/30/2024
PRC

CONSTRUCTION -$                  -$                    
DESIGN SERVICES 250,000            700,000              
TELECOMMUNICATIONS -                    -                      
FURNITURE, FIXTURES AND EQUIPMENT -                    -                      
CONSTRUCTION ADMINISTRATION -                    -                      
OTHER A/E SERVICES  (including Project Management) -                    -                      
ART -                    -                      
RELOCATION -                    -                      
ENVIRONMENTAL -                    -                      
INSURANCE AND LEGAL -                    10,000                
MISCELLANEOUS -                    10,000                
OTHER SOFT COSTS -                    -                      

SUBTOTAL 250,000$          720,000$            

PROJECT CONTINGENCY 30,000              80,000                

TOTAL BUDGETED EXPENDITURES 280,000$          800,000$            

SOURCE(S) OF FUNDING*

UNIVERSITY FUNDS 280,000$          800,000$            

TOTAL BUDGETED FUNDING 280,000$          800,000$            

BOT 10.30.24

CAPITAL PROJECT BUDGET REPORTING FORM

300280

DESIGN

* This budget reflects the University’s current intended source(s) of funding for the specified project.  The 
University may adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or 
to strategically utilize all fund sources, within the approved budget amount, as appropriate.

NORTHWEST RESIDENTIAL AREA - THERMAL COMFORT IMPROVEMENTS



 
NORTHWEST RESIDENTIAL AREA – THERMAL COMFORT 

IMPROVEMENTS 
Project Budget (DESIGN) 

October 30, 2024 
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October 30, 2024 
 
 
 
TO:           Members of the Board of Trustees 
 
FROM: Jeffrey P. Geoghegan, CPA 
  Executive Vice President for Finance and Chief Financial Officer 
   
RE: Project Budget for the School of Nursing Building (Final: $100,000,000) 
 

 

RECOMMENDATION: 
 
That the Board of Trustees approve the Final Budget of $100,000,000 as detailed in the attached 
project budget for the School of Nursing Building. This represents an increase of $94,600,000 to 
the previously approved Design budget of $5,400,000.  The Administration recommends that the 
Board of Trustees adopt the Resolution below. 
 
RESOLUTION: 
 
“Be it resolved that the Board of Trustees approve the use of $30,000,000 in State GO Bond 
funds, $45,000,000 in UCONN 2000 Bond Funds, and $25,000,000 in Gift Funds for the School 
of Nursing Building.” 
 
BACKGROUND:  
 
The School of Nursing currently resides in Storrs Hall, a historic building constructed in 1906. 
In 2012, an expansion was added to accommodate the growing needs of the school, resulting in 
a total of 51,000 gross square feet (GSF). However, due to the continued growth of the 
school’s program, the existing building can no longer adequately fulfill the school’s 
requirements in terms of size and spatial configuration. 
 
The goal of this project is to promote the nursing student success journey by constructing a 
new building for the School of Nursing to accommodate an increased enrollment and to 
address the shortage of nurses, the changing nature of health care, and the increasing disparity 
in health outcomes. The new building will be strategically located near the existing Brain 
Imaging Research Center, aligning with the vision outlined in the 2015-2035 Campus Master 
Plan.   
  



The School of Nursing Building project is currently in the Bidding Phase and this Final project 
request is being made now so that work can immediately be awarded and commenced upon bid 
receipt in November.  Construction is anticipated to begin in early Winter 2024 and be complete 
in Fall 2026. 
 
The project will meet the High-Performance Building requirements and be registered for LEED 
Gold. 
 
The Final Budget is attached for your information. 
 
 
Attachment 
 
 



TYPE  BUDGET:

PROJECT NAME:

APPROVED APPROVED PROPOSED 
PLANNING DESIGN FINAL

BUDGETED EXPENDITURES 6/28/2023 10/25/2023 10/30/2024
   

CONSTRUCTION 50,000$               400,000$         79,000,000$    
DESIGN SERVICES 1,570,000            3,800,000        4,500,000        
TELECOMMUNICATIONS -                       -                  850,000           
FURNITURE, FIXTURES AND EQUIPMENT -                       -                  8,570,000        
CONSTRUCTION ADMINISTRATION -                       -                  -                  
OTHER AE SERVICES  (including Project Management) 100,000               600,000           1,160,000        
ART -                       -                  -                  
RELOCATION -                       -                  300,000           
ENVIRONMENTAL 35,000                 40,000             400,000           
INSURANCE AND LEGAL 30,000                 30,000             20,000             
MISCELLANEOUS 15,000                 30,000             200,000           
OTHER SOFT COSTS -                       -                  -                  

SUBTOTAL 1,800,000$          4,900,000$      95,000,000$    

PROJECT CONTINGENCY 200,000               500,000           5,000,000        

TOTAL BUDGETED EXPENDITURES 2,000,000$          5,400,000$      100,000,000$  

SOURCE(S) OF FUNDING

STATE GO BOND FUNDS 2,000,000$          5,400,000$      30,000,000$    
UCONN 2000 BOND FUNDS -                           -                      45,000,000      
GIFT FUNDS -                           -                      25,000,000      

TOTAL BUDGETED FUNDING 2,000,000$          5,400,000$      100,000,000$  

BOT 10.30.24

CAPITAL PROJECT BUDGET REPORTING FORM

300260

FINAL

SCHOOL OF NURSING BUILDING

* This budget reflects the University’s current intended source(s) of funding for the specified project.  The University may 
adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or to strategically utilize all 
fund sources, within the approved budget amount, as appropriate.



SCHOOL OF NURSING 
Project Budget (FINAL) 

October 30, 2024 
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Northwest View  
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October 30, 2024 
 
 
TO:  Members of the Board of Trustees 
 
FROM: Jeffrey P. Geoghegan, CPA  

Executive Vice President for Finance and Chief Financial Officer 
 
RE:  Project Budget for Field House – Old Rec Center Renovation    

(Revised Final: $ 90,000,000) 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the Revised Final Budget of $90,000,000, as detailed in the 
attached project budget for the Field House – Old Rec Center Renovation project to complete 
design and construction. This reflects an increase of $74,500,000 to the previously approved 
Final budget of $15,500,000 and will complete both phases of the project. The Administration 
recommends that the Board of Trustees adopt the Resolution below. 
 
RESOLUTION: 
 
“Be it resolved that the Board of Trustees approve the use of $62,185,000 in UCONN 2000 Bond 
Funds and $27,815,000 in Gift Funds for the Final Phase of the Field House – Old Rec Center 
Renovation project.” 
 
BACKGROUND: 
 
The Geyer Gymnasium was occupied by the Student Recreation Center before relocating to the 
new recreation facility in 2019. This project will renovate the vacated space of the gymnasium to 
meet the academic needs of the Student Athlete Success Program (SASP) consistent with the 
university’s “Student Success Journey” initiative to support all UConn students in achieving their 
academic goals.  The renovation will also provide additional space for the Department of 
Kinesiology, address Title IX requirements for various athletics teams and support the 
programmatic needs of the Athletics Department.    
 
The Geyer Gymnasium renovations represent the largest part of the project and will also 
necessitate re-allocation and renovation of smaller spaces within the adjacent connecting 
buildings known as Wolff-Zackin Natatorium and Greer Fieldhouse. Interior work includes 
approximately 105,000 gsf of renovations to create new tutor rooms, study areas, teaching area, 
offices, team rooms, strength & conditioning, hydrotherapy, rehabilitation, recovery, 
biomechanical analysis, training, practice areas and locker rooms. Exterior renovations will  
  



include approximately 23,000 sf of new roofing, rooftop mechanical units, 23,000 sf of masonry 
repairs, a new accessible entrance and access to public restrooms for sporting events at Sherman 
Field.  
  
The first phase of the Field House – Old Rec Center Renovation project was previously approved 
by the Board and includes the work at the Wolff-Zackin Natatorium. The first phase was bid, 
construction has been awarded and it will start in the Spring 2025. The design of the second 
phase is nearing completion and procurement of long-lead equipment will be completed this fall.  
The construction of the second phase of the project will commence as soon as the first phase is 
completed in the Fall 2025 and will continue until the Summer 2027.  
 
The project will meet the High-Performance Building Standards and intends to meet the LEED 
Gold standards. 
 
The Revised Final Budget is attached for your information and reflects an increase of 
$74,500,000 to complete the project. 
 
Attachment 
 



TYPE  BUDGET:

PROJECT NAME:

APPROVED APPROVED APPROVED APPROVED Approved APPROVED PROPOSED

PLANNING REVISED 
PLANNING

REVISED 
PLANNING DESIGN REVISED 

DESIGN
FINAL      

(PHASE 1)

REVISED 
FINAL      

(PHASE 2)
BUDGETED EXPENDITURES 5/21/2021 11/3/2021 6/29/2022 6/28/2023 12/6/2023 3/8/2024 10/30/2024

PRC PRC
CONSTRUCTION -$            -$            -$              285,000$     500,000$    5,000,000$   70,500,000$ 
DESIGN SERVICES 385,000      425,000      2,280,000    3,425,000    6,900,000   8,000,000     8,000,000     
TELECOMMUNICATIONS -              -              -                -                -              150,000        700,000        
FURNITURE, FIXTURES AND EQUIPMENT -              -              -                -                -              250,000        3,500,000     
CONSTRUCTION ADMINISTRATION -              -              -                -                -              150,000        500,000        
OTHER AE SERVICES  (including Project Management) 15,000        15,000        150,000        250,000        250,000      250,000        675,000        
ART -              -              -                -                -              -                -                
RELOCATION -              -              -                -                -              -                125,000        
ENVIRONMENTAL -              -              250,000        70,000          130,000      130,000        400,000        
INSURANCE AND LEGAL 5,000           5,000           15,000          10,000          10,000        25,000          25,000          
MISCELLANEOUS -              -              5,000            10,000          10,000        45,000          75,000          
OTHER SOFT COSTS -              -              -                -                -              -                -                

SUBTOTAL 405,000$    445,000$    2,700,000$  4,050,000$  7,800,000$ 14,000,000$ 84,500,000$ 

PROJECT CONTINGENCY 45,000        50,000        300,000        450,000        700,000      1,500,000     5,500,000     

TOTAL BUDGETED EXPENDITURES 450,000$    495,000$    3,000,000$  4,500,000$  8,500,000$ 15,500,000$ 90,000,000$ 

SOURCE(S) OF FUNDING

UNIVERSITY FUNDS 450,000$    495,000$    3,000,000$  3,000,000$  3,000,000$ 3,000,000$   3,000,000$   
GIFT FUNDS -                   -                   -                    -                    -                  -                    30,000,000   
UCONN 2000 BOND FUNDS -              -              -                1,500,000    5,500,000   12,500,000   57,000,000   

TOTAL BUDGETED FUNDING 450,000$    495,000$    3,000,000$  4,500,000$  8,500,000$ 15,500,000$ 90,000,000$ 

BOT 10.30.24
300209

CAPITAL PROJECT BUDGET REPORTING FORM

REVISED FINAL

FIELD HOUSE - OLD REC CENTER RENOVATION

* This budget reflects the University’s current intended source(s) of funding for the specified project.  The University may adjust this funding plan in order to ensure 
compliance with applicable federal and state law(s) or to strategically utilize all fund sources, within the approved budget amount, as appropriate.



FIELD HOUSE – OLD REC CENTER RENOVATION 
Project Budget (REVISED FINAL) 

October 30, 2024 
 

 

First Floor plan of renovation areas. 

 

 

Second floor plan of renovation areas. 

 



ATTACHMENT 8 



No. Contractor Approval Amount Term Description/Purpose Fund Source [UConn / UConn Health] 
Business Owner Sourcing Spend to Date SMBE/CT 

Based

1 The Whiting-Turner Contracting 
Company
300249

$100,000 08/05/24-Project Completion Provide construction manager services for the renovation of the Pharmacy 
Biology Building (PBB) Research Support Expansion Project No. 300249 
located on the Storrs Campus, overseen by the University Planning, Design 
and Construction department.  Approval Amount is for pre-construction 
services.  (Design Budget phase approved by the BOT on 6/26/24 - 
$1,000,000)

UCONN 2000 Robert Corbett,
Interim AVP, University 
Planning, Design and 
Construction

Storrs Bid $100,000 

2 The Whiting-Turner Contracting 
Company
300251

$100,000 07/31/24-Project Completion Provide construction manager services for the renovation of the Werth 
Residence Hall High Humidity Mitigation Project No. 300251 located on the 
Storrs Campus, overseen by the University Planning, Design and Construction 
department.  Approval Amount is for pre-construction services.  (Final 
Budget phase approved by the BOT on 6/26/24 - $8,500,000)

UCONN 2000 Robert Corbett,
Interim AVP, University 
Planning, Design and 
Construction

Storrs Bid $100,000 

3 Cardinal Tracking Inc.
AG142021294

$600,000                 03/15/21-06/30/26 Cardinal Tracking provides software and hardware solutions for parking and 
permit management for the this new Storrs campus. This new contract 
replaces a contract that had originated in 2008.   

Multiple Sources Stanley Nolan Associate 
Vice President, FO 
Energy and Trade 
Services

General Letter 71 $424,984 

4 Leepfrog Technologies Inc.
DS012120

$700,000                 01/13/22-01/12/26 Leepfrog provides the Registrar Office with a Curricular Management System 
which includes Courseleaf Catalog (CAT) and Curriculum (CIM) and additional 
module PATH for registration Optimization and Degree audit, planning and 
advising.  This contract was sourced through  a public solicitation managed by 
UConn and is being presented to report spend to date. Zero extensions 
remain.

Multiple Sources Nathan Fuerst, Associate 
Vice President, Student 
Life and Enrollment

Storrs Bid $460,242 

5 Motorola Solutions Inc
101223

$950,000 01/31/24-12/15/27 Goods and services including in-car video cameras, body worn cameras, 
interview room systems, on-premise storage solutions, hybrid storage 
solutions, cloud storage solutions, evidence management software, and 
evidence hardware cloud to be used by Public Safety for all University 
campuses.  Sourced through a Sourcewell consortia contract.  Future 
extensions may be exercised at the discretion of the consortia.

Operating Funds Hans D. Rhynhart, 
Associate Vice President, 
Division of Public Safety

GPO/Consortia $528,213

6 AECOM Technical Services, Inc.
OC-PMO-01-NV-043021

No Value Contract 05/01/18-04/30/24
(no change)

Provide continuing project management support services to the Facilities 
Operations department located at the Storrs Campus. This is a no value 
contract that has been used for various projects included, Project No. 
FO500056 - North and South Garages Phase 4, Project No. FO500073 - 
Andover Controls Upgrades Phase 5, Project No. FO500106 - Branford 
House Phase 3, and FO501951- Alumni Residence Halls Roof Replacement.  
This contract is being reported for informational purposes to report spend to 
date as it is anticipated to exceed $2M.  Contract term remains the same.

Multiple Sources Stan L. Nolan,
Interim AVP, Facilities 
Operations

Storrs Bid $1,783,800 

7 Daniel O'Connell's Sons, Inc.
300209

 $5,467,122
(Previous Contract Value 

$281,178; Total New 
Contract Value 

$5,748,300)

02/07/23-08/29/25
(no change)

Construction manager services to renovate the Field House - Old Rec Center 
located on the Storrs Campus under Project No. 300209, overseen by the 
University Planning, Design and Construction department. Amend to 
increase contract value $5,467,122, for total new contract value of 
$5,748,300.  Contract term remains the same.  (Final Budget Phase 
approved by the BOT - 04/17/24 - $15,500,000)

UCONN 2000 Robert Corbett,
Interim AVP, University 
Planning, Design and 
Construction

Storrs Bid $5,748,300 C

8 ProPark, Inc.
CRDA080117B

No Value Contract 08/01/21-06/30/26
(no change)

Lease of 750 +/- parking spaces in the Convention Center Garage, Science 
Center Garage and the Front Street North Garages to provide parking for 
faculty and students at the UConn Hartford Campus.   Sourced through a 
Memorandum of Understanding with the Capital Regional Development 
Authority (CRDA). The University is a pass-thru for all parking related 
expenses as actual expenses are paid by the faculty and students who utilize 
the parking garages. This agreement is being presented to report spend to 
date. Contract term remains the same.

Multiple Sources Stan L. Nolan,
Interim AVP, Facilities 
Operations

Non-Competitive Purchase $1,096,630 

FOR UCONN BOARD OF TRUSTEES INFORMATION ON OCTOBER 30, 2024

CONTRACTS (OTHER THAN REAL ESTATE LEASES) AND PURCHASE ORDERS OF $1,000,000 OR MORE
The Administration is seeking approval to enter into contracts based on the material terms and conditions identified below.

CONSTRUCTION

AMENDMENTS (Grouped by Family)

TECHNOLOGY

CONSTRUCTION

FACILITIES OPERATIONS

NEW (Grouped by Family)



No. Contractor Approval Amount Term Description/Purpose Fund Source [UConn / UConn Health] 
Business Owner Sourcing Spend to Date SMBE/CT 

Based

9 Amenta Emma Architects, P.C.
300260

 $415,892
(Previous Contract Value 

$3,786,480; Total New 
Contract Value 

$4,202,372)

10/11/23-Project Completion Provide professional design services for Project 300260 New School of 
Nursing located at the Storrs Campus, overseen by the University Planning, 
Design and Construction department. Amend to increase contract value 
$415,892, for total new contract value of $4,202,372.  Contract term 
remains the same.  (Design Budget Phase - approved by the BOT  - 
10/25/23 - $5,400,000)

UCONN 2000 Storrs Bid $3,211,582 C, S

10 University Corporation Advanced 
Internet Dev DBA: Internet2

S041119

$950,000
(no change)

01/01/20-12/31/25       
(includes requested extension 

of one year) 

Purchase and use of Abilene Internet Protocol (IP) packets to be utilized by 
Connecticut Education Network (CEN) and also available to all University 
campuses. Contract value remains the same. Amend to extend contract 
term one year, through 12/31/25. Sourced through a membership agreement 
with University Corporation for Advanced Internet Development (UCAID). 
Contract term is being extended in accordance with current agreement to 
provide continuity of service. One extension of one year remains.

Multiple Sources Michael Mundrane,
Vice President and
Chief Information
Officer

General Letter 71 $518,006

PROFESSIONAL & SPECIALIZED SERVICES

TECHNOLOGY
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BOARD OF TRUSTEES 
 

FINANCIAL AFFAIRS COMMITTEE 
 

2025 MEETING SCHEDULE (Rev.) 
 

MEETING DATE LOCATION TIME 
Tuesday 

January 28, 2025 
(Reserve date) 

Virtual 
(See agenda for public streaming link.) 

10:00 a.m. 

Tuesday, February 25, 2025 
Monday, February 24, 2025 

Virtual 
(See agenda for public streaming link.) 

10:00 a.m. 

Tuesday 
March 25, 2025 
(Reserve date) 

Virtual 
(See agenda for public streaming link.) 

10:00 a.m. 

Tuesday 
April 22, 2025 

Virtual 
(See agenda for public streaming link.) 

10:00 a.m. 

Tuesday 
May 20, 2025 
(Reserve date) 

Virtual 
(See agenda for public streaming link.) 

10:00 a.m. 

Tuesday 
June 24, 2025 

Virtual 
(See agenda for public streaming link.) 

10:00 a.m. 

Tuesday 
July 15, 2025 

(Reserve date) 

Virtual 
(See agenda for public streaming link.) 

10:00 a.m. 

Tuesday 
August 5, 2025 
(Reserve date) 

Virtual 
(See agenda for public streaming link.) 

10:00 a.m. 

Tuesday 
September 16, 2025 

Virtual 
(See agenda for public streaming link.) 

10:00 a.m. 

Tuesday 
October 28, 2025 

Virtual 
(See agenda for public streaming link.) 

10:00 a.m. 

Monday 
November 17, 2025 

(Reserve date) 

Virtual 
(See agenda for public streaming link.) 

10:00 a.m. 

Tues, December 9, 2025 
Monday, December 2, 2025 

Virtual 
(See agenda for public streaming link.) 

10:00 a.m. 
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